CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1 July 2022
Period end date

Period start date To

30 June 2023

Charity name: Urchfont Scarecrow Festival

Charity registration number: 1156450

Objectives and Activities

SORP reference
Summary of the purposes of | Paral.17 The objects of the Urchfont Scarecrow
the charity as set out in its Festival Charity are to further such
governing document charitable purposes as the Trustees in
their absolute discretion may from time
to time decide including the preservation
and protection of good health, the
advancement of education, the
advancement of religion and other
charitable purposes for the benefit of the
inhabitants of the Parish of Urchfont in
Wiltshire, primarily but not exclusively,
by the provision of grants.
Summary of the main Para 1.17 and The Public Benefit activities of the
activities in relation to those | *° Charity are the making of charitable
purposes for the public grants and donations to many local
benefit, in particular, the organisations. The Trustees ensure that a
activities, projects or services wide range of local groups receive
identified in the accounts. funding in order that all sections of the
community benefit from the Charity.
Statement confirming Para1.18 The Trustees confirm that they always
whether the trustees have have regard to the guidance issued by
had regard to the guidance the Charity Commission on public benefit
issued by the Charity in exercising their powers and duties.
Commission on public
benefit

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

Local groups and organisations are
encouraged to apply for a donation prior
to the annual Scarecrow Festival and
decisions on the allocation of funds are
taken shortly after the event.

The Trustees’ guiding principal is that
any grant or donation must fulfil at least
one of the Charities key charitable
objectives. Recipients must report back
to confirm how the grant received by
them was spent.




Policy on social investment
including program related
investment

Para 1.38

For the distribution of donations
discretion is exercised with a view to
maximising the overall charitable benefit
within the community and to ensure that
a wide range of local groups receive
funding.

The Charity has three principles when
considering grants:

1. Self-Reliance. The groups
requesting donation should have
undertaken some of their own
funding.

2. Support. The Trustees would
expect at least some members of
each of the groups to volunteer to
assist with the Scarecrow Festival.

3. Capital Items. The Trustees will
not usually make donations to
cover day to day running costs.
Groups should be able to cover
their own overheads. Funding will
be considered, for example, to
assist with a project or for the
purchase of equipment or other
capital items.

The Charity invest in equipment required
for the effective and efficient organisation
of its Festivals.

Contribution made by
volunteers

Para 1.38

A considerable humber of volunteers are
required during the three days of the
Festival and volunteers are also required
to help set up prior to the Festival and
take down after the Festival. About 150
volunteers, mostly from the village, assist
with all aspects of the Festival, the
majority whilst the Scarecrow Festival
takes place over the first Bank Holiday
weekend in May each year.

Other




Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

The 2023 Festival was a great success,
both in terms of the funds raised for
charitable purposes but also in respect of
the enjoyment not only by members of
the community but also by visitors from
many parts of the country.

Income from the Festival, including
donations, was £78,169.73 (£70,340.03 in
2022).

A distribution of £19,407.35 was made
during this financial year.

Additional information (optional)

You may choose to include further statements where relevant about:

The objective is to raise funds for the
benefit of the community - this is

against objectives

Achievements against Para 1.41 considered to be a great success.
objectives set
The income from the 2023 Festival was
the greatest income received in the
Performance of fundraising history of the charity.
activities against objectives | Paral4l
set
The investment of the Charity is to raise
funds for the benefit of the community.
Investment performance Para 1.41

Other




Financial Review

uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 The Charity held in its bank account on

financial position at the end 1% July 2023 £39,524.77

of the period

Statement explaining the Para 1.22 Reserves are held to purchase items

policy for holding reserves required for the following Festival,

stating why they are held estimated at up to £20,000. An additional
£15,000 is being held to cover rental for
storage of equipment and the cost of a
new marquee and barbeque equipment.

Amount of reserves held Para 1.22 Approximately £39,000

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in Para1.24 N/A

deficit

Explanation of any Para 1.23 N/A

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

The charity’s principal source of funds is
the Scarecrow Festival which takes place
over the first Bank Holiday weekend in

risks facing the charity

sources of funds (including Para 1.47 May each year.
any fundraising)
As explained above the charity does not
hold more funds than are considered
Investment policy and necessary for the following Festival.
objectives including any Para 1.46
social investment policy
adopted
The main identified risks are:
1. The charity having to cancel a
A description of the principal | Para1.46 Festival (as done in 2020 and 2021

because of Covid 19 and
previously done for the Foot and
Mouth outbreak in 2001) or there is
a low attendance because,
perhaps, of wet weather when the
car parks, kindly provided by local
farmers in their pasture fields,
might be too wet for vehicular use.

2. Riskis an accident or injury to a
member of the public, a volunteer
or a Trustee. A full health and
Safety Risk Assessment is
undertaken prior to the Festival.

3. Food Hygiene Issue. A Trustee is
assigned to overlook this issue in
the food tents.

4. Traffic problems. Signhage is
erected throughout the village and
attendants at the car parks direct




traffic flow. Many of the Trustees
are in wireless contact so all can
be made aware if there is, or might
be, a problem.

Professional medical assistance
personnel are in attendance throughout
the Festival.

The charity has Public Liability Insurance
cover of £10m.

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document
(trust deed, royal charter)

Para 1.25 A Constitution dated 17™ March 2014
which replaced the 2010 Trust Deed of
the former USFC charity (1134629). The
funds and all other assets of the former
charity have been transferred to this new

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

charity.
How is the charity Para 1.25
constituted? Charitable Incorporated Organisation
(e.g unincorporated (ClO)
association, CIO)
Trustee selection methods Para 1.25 The current Trustees, at a committee

meeting, consider any applications or
recommendations and confirm their
approval to new committee members,
who are then confirmed as Trustees.
Officers are elected by the Trustees at the
AGM.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

The Trustees normally meet
approximately once a month, except for a
break during the summer. Trustees are
Para 1.51 assigned an area of responsibility in
connection with the Festival and new
Trustees are assigned to understudy in
order to be able to take over in due
course.

The charity’s organisational
structure and any wider
network with which the
charity works

The Trustees at their AGM elect a
Chairman, Secretary and Treasurer for
the forthcoming year. All Trustees give
Para1.51 their time voluntarily and receive no
remuneration or benefits.

The charity does not work with any other
charity or organisation.

Relationship with any related
parties

Para 1.51 None

Other

Reference and Administrative details

Charity name

Urchfont Scarecrow Festival Charity

Other name the charity uses

Registered charity number 1156450

Charity’s principal address 19 Manor Farmyard
Urchfont
Wiltshire

SN10 4BA




Names of the charity trustees who manage the charity

a b~ WO DN PP

»

10
11
12
13
14
15
16
17
18
19
20

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

David Stevens

Chairman

Robert Boyce

Simon Veitch

Andrew Hinton

Steven Osbourne

Rodney Gillington

Assistant
Treasurer

Kenneth Mortimer

Kay Mortimer

Paul Baker

Claire Young

Claire Charlesworth

Clive Seal

Simon Johnson

Amelia Eady

Secretary

Patcharin Frankel

Treasurer

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee hame

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets None
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address

adviser

Independent | Andrew Castle

Examiner

Banks Lloyds Bank Market Place Devizes Wiltshire

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

signature(s) | R o ney Gilli ngton

Full name(s) | Rodney John Fraser Gillington

Position (eg Secretary, | Assistant Treasurer
Chair, etc)

Date | 54t January 2024




()

Opening Lloyds Balance 01/07/2022
Income

Expenditure

Net Income

Closing Lloyds Balance 30/06/23

URCHFONT SCARECROW FESTIVAL CHARITY Registered Number 1156450

m

st July 2022 - 30th June 2023

INCOME 2022/2023

Festival Cash Card
Front of House £ 9,194.10 £ 4,067.50
Teas Tent £ 494508 £ 4,026.00
Bar £ 5646.62 £ 15,175.49
Gin Bar £ 3,115.20 £ 7,726.75
BBQ Tent £ 6,337.10 £ 11,138.50
Ice Creams £ 807.89 £ 261.50
Ice Cream Cart £ 1,115.00 £ 505.50
Plants Sale £ 1,020.00 £ 780.00
Other Sale £ - £ 28.20
Old stock Sale £ 89.00
Total £ 32,269.99 £ 43,709.44
Total Cash and Card £ 75,979.43
Donations
Sumup card machine test £ - £ -

" .Cash From Air Ambulance Buckets £ 501.60
Green Farm £ 1,000.00
Urchfont Art Group £ 250.00
Village Hall Books sale £ -
IceCream Van £ 180.00
Garden Club £ 258.70

£2,190.30 £ -

TOTAL £34,460.29 £ 43,709.44

19,883.22
78,169.73
58,528.18

19,641.55

39,524.77

EXPENDITURE 2022/2023
Miscellaneous
Cleaning team Exp. £ 870.00
Refund overcharge on card £ -
Insurance 2022,/2023 £ 1,591.52
Thank You Gifts £ 156.21
Manintenance/MISC/Replacement £ 3,051.50
Office Exp./Staff Exp £ 2,627.46
Sumup fee £ 739.89
Food and Drink
Teas tent Exp. £ 538.46
Ice Cream Exp. £ 666.22
Bar Exp. £ 10,418.62
BBQ Exp. £ 6,496.96
Gin Exp £ 2,789.78
Merchandising
Merchandising £ 1,904.21
Prizes
Total Prizes £ 250.00
Hiring
Hire of Village Hall 2 288.00
Hire of Toilet £  3,132.00
Hire of carpak £ 1,250.00
Hire of Amburance £ =
Hire of storage £ 1,800.00
Security Guard £ 550.00
Grants
Total Grant year 2022-2023 £ 19,407.35

TOTAL

| have examined these accounts with the papers made

available to me and foun

-

%

Signed

hem to be correct

5.42.23

m

£

2]

20,910.04

250.00

7,020.00

58,528.18



URCHFONT VILLAGE HALL TRUST
Income

Rent of Hall and Sundries

Doctor's Surgery Lease

Film Nights - net

Grants

Donations

Bank Interest (HSBC and Scottish Widows)
Miscellaneous

Gross Income
Less Expenses
Surplus/Deficit for the year
Less: Capital work
Net profit excluding Improvements
Note:

Contingent Liability re Doctor's Surgery Lease
Reduced by £600 per Annum

INCOME & EXPENDITURE ACCOUNT FOR 2023

2023

£13,102.50
£5,500.00
£835.03
£0.00
£126.45
£686.20
£71.50

£20,321.68

£36,920.44

(£16,598.76)
£20,820.00

£4,221.24

£3,648.63
£600.00

2022

£12,814.10
£4,500.00
£409.19
£5,000.00
£146.60
£118.37
£0.00

£22,988.26
£20,225.70

£2,762.56

£4,248.63

I have examined the financial statements and in my opinion they represent a true and
fair view of Urchfont Village Hall’s finances for the year ending 31 December 2023.

Andrew Castle

Date:

Nw,h My 2oz

Expenses

Cleaner's wages

Booking Secretary and Caretaker/Manager
oil

Wifi

Electricity

Water

Insurance

Purchase of Fixtures & Fittings
Cleaning Materials

Repairs & Maintenance
Improvements

Gardening

Fire protection/inspection
Stationery & Postage

Wiltshire Village Halls Association
PRS/PPL {Music Permits)

Wiltshire Council {Premises Licence)
Wiltshire Council {Small Society Lotteries Licence)
Bank Charges

Booking on line charge
Miscellaneous

Total Expenses

Bank balances as at

HSBC Community Account

HSBC Business Money Manager Account (BMMA)
Scolttish Widows Deposit A/C

Total Balances

Year Ending 31st December 2023

2023

£2,604.00
£691,66
£1,392.89
£710.14
£3,060.10
£1,889.64
£1,361.84
£0.00
£697,99
£1,491,13
£20,820.00
£747.64
£918.36
£0.00
£50.00
£151.45
£70.00
£20.00
£81.60
£120.00
£42.00

£36,920.44

01-Jan-23
£3,853.21
£44,151.45
£10,068.94

£58,073.60

2022

£2,454.50
£726.05
£2,825.23
£633.37
£1,639.95
£813.27
£1,230.47
£2,276.00
£405.64
£6,005.02
£0.00
£592.80
£194.40
£0.00
£50.00
£132.00
£93.00
£40.00
£96.00
£0.00
£18.00

£20,225.70

31-Dec-23
£4,357.04
£27,048.86
£10,068.94

£41,474.84



Opening Lloyds Balance 01/07/2022
Income

Expenditure

Net Income

Closing Lloyds Balance 30/06/23

URCHFONT SCARECROW FESTIVAL CHARITY Registered Number 1156450

st July 2022 - 30th june 2023

INCOME 2022/2023

Festival Cash Card
Front of House £ 9,194.10 £ 4,067.50
Teas Tent £ 494508 £ 4,026.00
Bar £ 5646.62 £ 15,175.49
Gin Bar £ 311520 £ 7,726.75
BBQ Tent £ 6,337.10 £ 11,138.50
Ice Creams £ 807.89 £ 261.50
fce Cream Cart £ 1,115.00 £ 505.50
Plants Sale £ 1,02000 £ 780.00
Other Sale £ - £ 28.20
Old stock Sale £ 89.00

Total £ 32,269.99 £ 43,709.44
Total Cash and Card £ 75,979.43

Donations

Sumup card machine test £ - £ -
~Cash From Air Ambulance Buckets £ 501.60

Green Farm £ 1,000.00

Urchfont Art Group £ 250.00

Village Hall Books sale £ -

IceCream Van £ 180.00

Garden Club £ 258.70

£2,190.30 £ -

TOTAL £34,460.29 £ 43,709.44

19,883.22
78,169.73
58,528.18

19,641.55

b

o

£ 39,524.77

EXPENDITURE 2022/2023
Miscellaneous
Cleaning team Exp. £ 870.00
Refund overcharge on card £ =
Insurance 2022/2023 £ 1,591.52
Thank You Gifts £ 156.21
Manintenance/MISC/Replacement £  3,051.50
Office Exp./Staff Exp £ 2,627.46
Sumup fee £ 739.89
Food and Drink
Teas tent Exp. £ 538.46
Ice Cream Exp. £ 666.22
Bar Exp. £ 10,418.62
BBQ Exp. £ 6,496.96
Gin Exp £ 2,789.78
Merchandising
Merchandising £ 1,904.21
Prizes
Total Prizes £ 250.00
Hiring
Hire of Village Hall £ 288.00
Hire of Toilet £ 3,132.00
Hire of carpak £ 1,250.00
Hire of Amburance £ -
Hire of storage £ 1,800.00
Security Guard £ 550.00
Grants
Total Grant year 2022-2023 £ 19,407.35
TOTAL

| have examined these accounts with the papers made
available to me and foun

hem to be correct

H

]

4]

(241

9,036.58

20,910.04

250.00

7,020.00

19,407.35

58,528.18



URCHFONT VILLAGE HALL TRUST
Income

Rent of Hall and Sundries

Doctor's Surgery Lease

Film Nights - net

Grants

Donations

Bank Interest (HSBC and Scottish Widows)
Miscellaneous

Gross Income
Less Expenses
Surplus/Deficit for the year
Less: Capital work
Net profit excluding Improvements
Note:

Contingent Liability re Doctor's Surgery Lease
Reduced by £600 per Annum

INCOME & EXPENDITURE ACCOUNT FOR 2023

2023

£13,102.50
£5,500.00
£835.03
£0.00
£126.45
£686.20
£71.50

£20,321.68

£36,920.44

(£16,598.76)
£20,820.00

£4,221.24

£3,648.63
£600.00

2022

£12,814.10
£4,500.00
£409.19
£5,000.00
£146.60
£118.37
£0.00

£22,988.26
£20,225.70

£2,762.56

£4,248.63

I have examined the financial statements and in my opinion they represent a true and
fair view of Urchfont Village Hall’s finances for the year ending 31 December 2023.

Andrew Castle

Date:

Nw,h My 2oz

Expenses

Cleaner's wages

Booking Secretary and Caretaker/Manager
oil

Wifi

Electricity

Water

Insurance

Purchase of Fixtures & Fittings
Cleaning Materials

Repairs & Maintenance
Improvements

Gardening

Fire protection/inspection
Stationery & Postage

Wiltshire Village Halls Association
PRS/PPL {Music Permits)

Wiltshire Council {Premises Licence)
Wiltshire Council {Small Society Lotteries Licence)
Bank Charges

Booking on line charge
Miscellaneous

Total Expenses

Bank balances as at

HSBC Community Account

HSBC Business Money Manager Account (BMMA)
Scolttish Widows Deposit A/C

Total Balances

Year Ending 31st December 2023

2023

£2,604.00
£691,66
£1,392.89
£710.14
£3,060.10
£1,889.64
£1,361.84
£0.00
£697,99
£1,491,13
£20,820.00
£747.64
£918.36
£0.00
£50.00
£151.45
£70.00
£20.00
£81.60
£120.00
£42.00

£36,920.44

01-Jan-23
£3,853.21
£44,151.45
£10,068.94

£58,073.60

2022

£2,454.50
£726.05
£2,825.23
£633.37
£1,639.95
£813.27
£1,230.47
£2,276.00
£405.64
£6,005.02
£0.00
£592.80
£194.40
£0.00
£50.00
£132.00
£93.00
£40.00
£96.00
£0.00
£18.00

£20,225.70

31-Dec-23
£4,357.04
£27,048.86
£10,068.94

£41,474.84



Opening Lloyds Balance 01/07/2022
Income

Expenditure

Net Income

Closing Lloyds Balance 30/06/23

URCHFONT SCARECROW FESTIVAL CHARITY Registered Number 1156450

st July 2022 - 30th june 2023

INCOME 2022/2023

Festival Cash Card
Front of House £ 9,194.10 £ 4,067.50
Teas Tent £ 494508 £ 4,026.00
Bar £ 5646.62 £ 15,175.49
Gin Bar £ 311520 £ 7,726.75
BBQ Tent £ 6,337.10 £ 11,138.50
Ice Creams £ 807.89 £ 261.50
fce Cream Cart £ 1,115.00 £ 505.50
Plants Sale £ 1,02000 £ 780.00
Other Sale £ - £ 28.20
Old stock Sale £ 89.00

Total £ 32,269.99 £ 43,709.44
Total Cash and Card £ 75,979.43

Donations

Sumup card machine test £ - £ -
~Cash From Air Ambulance Buckets £ 501.60

Green Farm £ 1,000.00

Urchfont Art Group £ 250.00

Village Hall Books sale £ -

IceCream Van £ 180.00

Garden Club £ 258.70

£2,190.30 £ -

TOTAL £34,460.29 £ 43,709.44

19,883.22
78,169.73
58,528.18

19,641.55

b

o

£ 39,524.77

EXPENDITURE 2022/2023
Miscellaneous
Cleaning team Exp. £ 870.00
Refund overcharge on card £ =
Insurance 2022/2023 £ 1,591.52
Thank You Gifts £ 156.21
Manintenance/MISC/Replacement £  3,051.50
Office Exp./Staff Exp £ 2,627.46
Sumup fee £ 739.89
Food and Drink
Teas tent Exp. £ 538.46
Ice Cream Exp. £ 666.22
Bar Exp. £ 10,418.62
BBQ Exp. £ 6,496.96
Gin Exp £ 2,789.78
Merchandising
Merchandising £ 1,904.21
Prizes
Total Prizes £ 250.00
Hiring
Hire of Village Hall £ 288.00
Hire of Toilet £ 3,132.00
Hire of carpak £ 1,250.00
Hire of Amburance £ -
Hire of storage £ 1,800.00
Security Guard £ 550.00
Grants
Total Grant year 2022-2023 £ 19,407.35
TOTAL

| have examined these accounts with the papers made
available to me and foun

hem to be correct

H

]

4]

(241

9,036.58

20,910.04

250.00

7,020.00

19,407.35

58,528.18



