
Devizes Canoe Club

Receipts and payments accounts
For the period

from
To

01/04/2020 31/03/2021

e ' - - ~ ~ ~

Unrestricted
funds

Restricted
funds

Endowment
funds

Total funds Last year

A1 Receipts
Grants snd donations

Members subscriptions

Fundraising events
Boat storage and fobs
Membersh~ in advance

Camp income

to the nearest. 5 to the nearest 5 to the nearest 5

8,778

2,205
2,338

to the nearest 5 to the nearest 5

1'5,51.2

14,249

398
8,312 '

Sub total(Gross income for
AR)

'

A2 Asset and investment sales,
(see table).

27,0'te

Sub total

Total receipts

A3 Payments
Cost of Fundrsising events

Lighting snd Heating

Insurance and subscriptions

Grant related expenditure

Camp expenses
Premises expenditure

Welfare snd training

Sundry

Website

Sutf total

3,584

910

1,881

8,534

1,8$1

A4 Asset and investment
purchases, (see table)
Equipment

Sutt total

Total payments

8,282

Net of receiptsl(payments)
A5 Transfers between funds
A6 Cash funds last year end

Gash funds this year end
22,734

33,926
'

19,808

22,734

CCXX R1 accounts (SS) 23/0'1 /2022



e a

81 Cash funds

~ ~

Bank

Cash

~ e s ~ ~

Unrestricted
funds

to nearest F

21,093

626

e ~ ~

Restricted
funds

to nearest K

12,209

Endowment
fullds

to nearest 6

82 Other monetary assets

Totai cash f'unds

(agree balances with receipts and payments

account(a}}

Details

Unrestricted
funds

to nearest Z

Restricted
funds

to nearest R

Endowment
funds

to nearest K

83 Investment assets
Detaiis

Fund to which
asset helen s Cost (optional)

Current value
o onal)

84 Assets retained for the
charity's own use

Details
Equipment

Stock

Fund to which
asset belon s

Unrestricted

Unrestricted

Cost Ioptional)
Current value

o onal

500

85 Liabilities
Details

Fund to which
liability relates

Amount due
optional)

When due

( onal)

Signed by one or two trustees on
behalf of all the trustees Signature Print Name

P A Papworth-Smith

Date of
approval

20/01/2022
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Respective The charity's trustees are responsible for the preparation of the a~nts.
responsibilities of The charity's Wstees consider that an audit is not required for this year

~sRes and examiner under se&on 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.
It is my responsibility to:

examine the accounts under section 145 of the Charities Act,
to follow the procedures laid d~ in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Cha&m Act, and

e to state whether particular matters have come to my attention.

Basis of Independent
examiner's statement

My examination was carried out in a~dance ~ general Directions given

by the Charity Commission. An examination indudes a review of the
accounting records kept by the charity and a comparison of the a~unts
presented with those records. It also includes consideration of any unusual
items or disdosures in the accounts, and seeking explanations Mrn the
trustees concerning any such matters. The procedures underlaken do not
provide all the evidence that would be required in an audit. , and
consequently no opinion is given as to whether the accounts present a 'We
and fair' view and the report is limited to those mWers set out in the
statement below. !/

Name: S Holland

Swindon

SN1486



OQ Tr~ee Commie

Qevizes Canoe Qub is 3 "Charitable Incorporated Organisation". Qur Charity numbe~ is H.5~2.We
were registered with the Charities Commission on 27th March 2014. Legal decisions are taken by the
QG trustees, who in 2020/21 were Andy Allen, Ann Slator, Mark Bauch, Paul PapwoM-Smith, Sue
Colby, juliet Fooks and Chris Jones.

The QQ Trustees have a legal responsibility to the Charities Commission for effective governance
and fABAageInent of the ClQ s assets Ifl line with OUr QO constitution. QG TrUstees are respoAslble

for seeing policy Bnd approving budgets as part of their governance responsibilities. Qub prope~,
induding the club's built estate, is held by the ClO on behalf of the Qub itself and not by any
individual. Trustees meet quarterly and when required.

Gn this occasion, Mark Bouch and Sue Colby intend to step down. Members will be asked to re-

appomt Mark Bouch, Ann Siator, Juliet Fooks, Paul Papworth-Smith, Sue Colby, Andy Allen, and Chris

Jones as QG TIustees.

At this AGM our long-serving Club Secretary, Ann Slator, intends to step down. Ann has served the
dub with distinction since its formation in 2009 and is one of just two committee Inembers still in

place from our founding club cornrnittee. She has actively and enthusiastica8y supported the club's

growth from 3 handfUl of people at 'the fABIA wharf In l3evlzes to ouI' curreAt dedicated facIlItIes and

a membership of 150 people. Ann intends to remak a Club Trustee and has offered to manage the
dub's member ship processes to support the Aew club secretary. Mi/e owe her a huge debt of thanks.



The proposed 2020/21 management committee are Mark Bouch (Chair), Paul Papworth Smith

(Treasurer), VACANCy (Secretary), Sue Colby (Deputy Chair), Emma O'Hare (Volunteer Coordinator ),
Katie Scaplehorn (Welfare and Safeguarding), lan Thackray (HAS), Stuart Colby (Facilities), Bev
Hunter (Coaching Group l ead), Anna Gverton (PR/Media and Junior Section, Nigel Chivers (Senior
Section and Captain of Boats) and Sarah Cook (junior Competition). The committee has invited

several other members to fill important volunteer roles, including leading paddling groups, managing
boat storage„and delivering the coaching programme. These appointments do not need to attend
committee meetings but are welcome to do so.

The Qub management committee intends to meet monthly Minutes are taken, will be published on
the club website and available on request to those without. website access.

The Qub's pu~e is~pr~~on of commun~ participation in healthy recreation in

particular by the ~ion of faciMes for the sport of canoeing and kayaking". We have regard to
the Charity Commission guidance on public benefit. We provIde identlfliable benefits ln advancing

health and sport, to the public. Our membership criteria and what we offer is inclusive and open to
all members of the public without restriction. We make it clear that if anyone finds it difficult to pay
our membership and coaching fees we can help, and we regularly do.



New policies were approved during 2021 including policies for payments to volunteers and a

disciplinary, complaints and appeals policy.

These policies are available in the members' section of our website. As part of our overall move to
digitise our administration, paper copies will no longer be maintained in the clubhouse. Any club

policy is available from the Chair or Club Secretary at any time on request.

The start of formal lockdown coincided with the period of this report and ouq membership year. As

expected, we experienced a significant reduction in income as many members did not renew or
renewed late. This situation was mostly recovered by the middle of the year, from july onwards,
when limited activ~ was able to continue within government and NGB guidelines.



The coronavir us pandemic curtailed all competitive activity from March 2020 to March 2621.This

prevented the regional and national competitions including sprint regattas, the SW and national

Hasler marathon races, the Devizes to Westminster canoe race and other classic marathons. At club

level we participated in a regional 5K virtual time trial throughout the late summer and in Ql 2021
many club members participated in club running challenges in February and March and an individual

virtual Devizes to Westminster 125-mile paddle challenge.

Sadly, CGVlo restrictions prevented us from running courses, so we were unable to Mer schools

programmes, development groups or integrate new members, other than on an individual basis.

despite

this, by the end of the year we had a healthy waiting list and a full activity programme,

including two one-week introductory programmes for our local primary schools' network, ready to
launch at Easter 2021.This will be covered in the club's next report.

Gur financial accounting period runs from 1"April to 31~ March, so the accounts presented at this

AGM relate to the period ending seven months ago. This report will also provide a summary of the

impacts of coronavirus on the club's finances since April. An informal update covering the more

recent period will be reported at the AGM. At the end of the last accounting period:

The club held an operating surplus of E31,314, of which E18,605 are unrestricted reserves.
This represents an increase of f5.269 on 2919/29.

Membership income recovered by mid 2020 but remained marginally down on the previous

year as the REME did not renew membership.

We made a modest income of f2950 from club coaching and equipment hire.

We raised over E~ from the sale of Club kit and merchandise.

The E10,~Sport England grant awarded in 2019 was fully delivered in 2020 and the grant

completed in Q1 2021. This provides nine extra seats per session and y progression route
through different craft. The grant made a high impact during CGVID as'we were able to Mer
access to cjub equipment to members without their own boats.
Expenditure on the built estate was much reduced in 2020/21 although we spen), and

continue to spend, additional sums on CGVlo security measures including disinfection and

consumables.

The club maintains around 2 years' operating costs in general reserve with around f9,~
held as a facilities (property) reserve.
The surplus funds from the junior summer camp in 2019 remains available for junior

development, bursaries, and subsidising com~ition entries for club junior crews due to the
lack of events in 2020-21. We committed f609 to purchase junior development K1s.

ln 2626 we started to invest for a return to activity. We replaced more than half of our

buoyancy aids, bought new wing paddies, and placed an order for a new boat trailer which

was dehvered 2621.

During 2020-21 we secured a f2,590 grant from the Sport England Community Emergency Fund to
assist with funding running rosts and subsequently, because the ClG is eligible for small business

rates relief, successfully applied for a further grant of fM,~which put us in a very strong financial

position to invest for the future.



l am thrilled how quickly we bounced back after Easter with schools' programmes restarted, the club

development programme in full swing by the surnrner and introductory courses run throughout the
year. Membership levels are back to nearly 150 members and activity levels, judged by participation

at the club, regional and national events are as high as they have ever been. &e club achieved truly

impressive results at 68 national sprint and marathon events this year, whi~h will be covered in

more detail ln the next report.


