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Victoria's Promise
Company No. CE001152

Trustees' Report For The Year Ended 31 March 2025

The trustees present their report and the financial statements for the year ended 31 March 2025.

Objectives and Activities

Aims and Objectives

Mission Statement

The Mission of Victoria’s Promise is to connect, support, empower and serve its tribe, so that each individual may flourish
through their journey with cancer.

Victoria’s Promise supports young women, and their families, through cancer and beyond.
We are a UK Charity focused on providing In Person Support and Services for women, and their families, from the moment
of their diagnosis, through treatment and beyond.  Raising their positivity, reducing their feelings of isolation and fear,
helping to ease any burdens due to their diagnosis and create as much normality as possible within their home. Thereby
easing their experience throughout their cancer experience.

The Vision of Victoria’s Promise is a community of young women discovering peace, joy, connection and understanding as
they are supported and empowered to flourish through cancer.

Through the Hampshire Hospital Foundation Trust and since the beginning of March 2025, the Frimley Health NHS
Foundation Trust, Victoria’s Promise supports women diagnosed with any cancer.  In early 2025 we altered the age range
from 18 – 50 years to 25 – 50 years.   The rationale being that following conversations with Teenage Cancer Trust, who,
since 2013, support young people up to their 25th birthday.  Raising our age range makes it seamless between both
charities. 

Victoria’s Promise In Person Support and Services

In Person Support :

1) When a young woman is referred to VP, we hold a phone conversation with her and arrange to home visit.  This gives the
opportunity to get to know her, understand her family and home.  This enables us to discuss with her what her challenges
are and offer thoughts on what we can do to ease them.

2) We then aim to hold a VP Connect as soon as we are able.  This is a coffee morning where we introduce her to 2 or 3
other women in her geographical area who are also on a cancer journey.  These prove a very successful way to bring her
into a peer support group.

3) We hold VP Meet Ups, which are held in various locations monthly.  These can be attended by any woman with a cancer
diagnosis, in the age range we support, who can geographically reach the venue.  The Meet Ups consist of a themed
session, usually a relaxation or craft theme, and are followed by refreshments.

Services:
As our support is personalised to each unique individual and her needs, we often find there are one off specific services or 
varying forms of support  to help ease her and her family’s experience.  However, it remains that the majority of services 
we pay third parties to provide on behalf of Victoria’s Promise are specialist therapies, one-to-one yoga, domestic cleaning, 
counselling for her and her immediate family members. 

As a woman goes through her treatment we know that their needs can very frequently change and we are always there to 
respond to those changes.

During the last 12 months Victoria’s Promise have further deepened the support we are offering young women and their 
families, working to offer a more tailored and individualised care plan. 

We have run a large number of VP Connects and increased the number of monthly VP Meet Ups to include an evening one 
per month.

We have introduced our VP Connects in Cumbria and have a VP Leader to communicate with the women and organise the 
coffee mornings.  Over the next financial year as we find more suitable VP Leaders we aim to introduce the VP Connects in 
other areas around England 

We received funding through the Pink Ribbon Foundation and part of the funding was to enable us to market our Victoria’s 
Promise App.  

Fiona Eastman, Co-Founder of Victoria's Promise, continued in her role as CEO of the charity for the fiscal year ending 
March 2025.

Public Benefit

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s general guidance on 
public benefit when reviewing the Trust’s aims and objectives and in planning future activities and setting the grant making 
policy for the year.
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Victoria's Promise
Trustees' Report (continued)

For The Year Ended 31 March 2025

Achievements and Performance

Main Achievements

Highlights:

• In our previous financial year, we supported 49 young women, and members of their families.
Taking into account that some of the women being supported in our last financial year ceased to need our
support and new women were referred this financial year – overall from April 2024 – end March 2025 we have
been supporting 58 young women plus family members

•We organised and held our 10th Anniversary Ball in June 2024.  The total income that is in this financial year is
£73,280, the net profit showing this financial year being £50,219

•In December 2024 our new Trustee and 3 Victoria’s Promise supporters, one of whom is the husband of a woman we
supported, ran from Basingstoke to Liverpool in memory of his wife and raised just under £25,000.

•In March 2025 we started our full support to the women diagnosed / treated at Frimley Health NHS Foundation
Trust – during that month we had 13 referrals

•During this financial year, and in common with charities generally, our Grant funding greatly reduced. However,
we raised more on our VP fundraising events, and our donations and external fundraisers increased

Financial Review

Reserves Policy

Total account reserves at the year-end stood at £48,114  (YE 2024: £11,778 )

The Trustees maintain reserves at a level which allows for planned growth and unexpected expenditure.The reserves policy
is reviewed annually in line with the outlook of the charity, changes in funding and the expected economic climate. The
Trustees aim to maintain cash reserves to cover three months (2024: three months) operational expenditure. Cash reserves
at the year-end were £69,287. As the financial commitments of the charity increase over time the reserves policy will be
adjusted accordingly.

The Trustees regularly review the financial position of the Charity and as predicted on our previous year’s accounts and are
pleased to see the reserve position has improved as well as it has.

Structure, Governance and Management

Governing Document

The charity is controlled by its governing document, a deed of trust.

Constituion
The charity is a Charitable Incorporated Organisation (“CIO”) and was Foundation Registered on 26 March 2014.

Trustee Selection Methods

Trustees are selected and appointed in line with the charity’s governing document. 

Reference and Administrative Details

Trustees

Alexander Eastman
Mark Dolby (appointed 03/09/2024)
Simon Bower
James Buchan
Stuart Ross
Karenjit Dhaliwal
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Victoria's Promise
Trustees' Report (continued)

For The Year Ended 31 March 2025

Other Personnel

Alexander Eastman - Chairman
Fiona Eastman, CEO - Senior Management / Leadership Team

Charity Number

1156377

Company Number

CE001152

Principal Address

Landmark House
Station Road
Hook
RG27 9HA

Registered Office

21 Foundry Close
Hook
Hampshire
RG27 9JD

Independent Examiner

DS Accounting Solutions Limited
The Business Village
Wilthorpe
Barnsley
South Yorkshire
S75 1JL
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Victoria's Promise
Notes to the Financial Statements (continued)

For The Year Ended 31 March 2025

2.1. Basis of Preparation of Financial Statements - continued

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part II of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is 'included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Foreign exchange
Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations are reported in other comprehensive income and
accumulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

l) exchange differences on transactions entered into to hedge certain foreign currency risks (see above),

2) exchange differences arising on gains or losses on non-monetary items which are recognised in other
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Victoria's Promise
Notes to the Financial Statements (continued)

For The Year Ended 31 March 2025

7. Creditors: Amounts Falling Due Within One Year
2025 2024

£ £
Trade creditors - 660
Bank loans and overdrafts 3,409 587
Other creditors 112 88
Taxation and social security 211 -
Accruals and deferred income 1,000 2,694

4,732 4,029

8. Creditors: Amounts Falling Due After More Than One Year
2025 2024

£ £
Bank loans 17,440 22,695

9. Movement in Funds
As at 1 April

2024 Income Expenditure
As at 31

March 2025

£ £ £ £
Unrestricted funds
General:

General unrestricted fund 10,278 177,817 (155,106) 32,989
Restricted funds

Restricted 1,500 22,750 (9,125) 15,125

Total funds 11,778 200,567 (164,231) 48,114

As at 1 April
2023 Income Expenditure

As at 31
March 2024

£ £ £ £
Unrestricted funds
General:

General unrestricted fund 31,133 129,088 (149,943) 10,278
Restricted funds

Restricted 10,700 21,000 (30,200) 1,500

Total funds 41,833 150,088 (180,143) 11,778

10. Transactions with Trustees

None of the trustees received any remuneration or any other benefits from an employment with the charity or a related entity
during the current or previous year.

11. Related Party Disclosures

Trustee Stuart Ross's company donated £5,590 (2024: £7,800) during the year.
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