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Details

Other names Partners in Community Care

Status Registered

Legal form CIO

Registered 2014-03-25

Register View on the Charity Commission register

Contact

Address 45 Leyborne Park
Richmond
TW9 3HB

Phone 02089487044

Activities

Objects: The objects of the CIO are:To advance any purpose which is recognised as exclusively charitable
under English law, and without prejudice to the foregoing, in particular, to promote sustainable development
for the benefit of the public and local communities in Sub-Saharan Africa through: (1) The relief of poverty
and improvement of the conditions of life in socially and economically disadvantaged communities; (2) The
promotion of sustainable means of achieving economic growth and regeneration; and (3) The advancement
of education of the public through training and the promotion of employment opportunities. Where
'sustainable development' means 'development that meets the needs of the present without compromising
the ability of future generations to meet their own needs.

Activities: Assisting with construction and management of children's hospital in Bulawayo, Zimbabwe, in
partnership with local charity Zimbabwe Orthopaedic Trust; assisting with management of hospital now it is
open (delayed by pandemic to early 2021), in conjunction with CURE International charity

Classification

• How: Other Charitable Activities

• What: The Advancement Of Health Or Saving Of Lives

• Who: People With Disabilities
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Geography

• Zimbabwe

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £16,963 £227,302 - -

2023-12-31 £995,637 £110,141 £899,384 0

2022-12-31 £2,810 £1,132 - -

2021-12-31 £1,698 £1,213 - -

2020-12-31 £64,583 £803,726 - -

Trustees

Name Role Appointed

NEIL GRAEME BROWN MA ACA Chair 2014-03-18

CHRIS LAVY 2014-03-18

MR MIKE THEXTON MA FCA CTA 2014-03-18

PATRICK JOHN HOWARD ALLEN 2014-03-18
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REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY, ITS 

TRUSTEES AND ADVISERS FOR THE YEAR ENDED 31 DECEMBER 2024 

 

 

Trustees  Neil Brown, Trustee 

Professor Chris Lavy, Trustee 

Patrick Allen, Trustee 

Mike Thexton, Trustee 

 

Charity registered 

number 

1156340 

 

 

Registered office 180 – 182 North Gower Street 

London  

NW1 2NB 

 

Accountants 

 

As the charity does not have income above £25,000 during the period, no 

independent examiner’s report is required. 
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TRUSTEES’ REPORT 

For the year ended 31 December 2024 

 

The Trustees present their annual report together with the financial statements of Partners in Medical 

Care for the year 1 January 2024 to 31 December 2024.  The Trustees confirm that the Annual Report 

and financial statement of the charity comply with the current statutory requirements, the 

requirements of the charity’s governing document and the provisions of the Statement of 

Recommended Practice (SORP) applicable to charities preparing their accounts in accordance with 

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 

January 2019). 

Since the Charity qualifies as small the Strategic Report required of medium and large charities has 

been omitted. 

Structure, governance and management 

a. Constitution 

Partners in Medical Care is registered as a charitable incorporated organisation (charity number 

1156340) and was set up by a Trust Deed on 24 March 2014. 

b. Methods of appointment or election of Trustees 

The management of the Charity is the responsibility of the Trustees who are elected and co-opted 

under the terms of the Trust deed. 

c. Risk management 

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related 

to the operations and finances of the charity and are satisfied that systems and procedures are in place 

to mitigate our exposure to the major risks. 

Objectives and activities 

a. Policies and objectives 

The original principal objects of the charity were the relief of sickness and disability and the 

advancement of the education of medical staff, in resource-poor areas of the world. The principal 

objects were amended during 2023, with permission of the Charity Commissioners, to:  

To advance any purpose which is recognised as exclusively charitable under English law, and without 

prejudice to the foregoing, in particular, to promote sustainable development for the benefit of the 

public and local communities in Sub-Saharan Africa through:  

(1) The relief of poverty and improvement of the conditions of life in socially and economically 

disadvantaged communities;  

(2) The promotion of sustainable means of achieving economic growth and regeneration; and  

(3) The advancement of education of the public through training and the promotion of employment 

opportunities. Where ‘sustainable development’ means ‘development that meets the needs of the 

present without compromising the ability of future generations to meet their own needs. 

Following a Trustees’ meeting in November 2024, an application was submitted to the Charity 

Commissioners for permission to change these objects again, in order to clarify that they cover capital 

projects as well as revenue matters: 

To advance any purpose which is recognised as exclusively charitable under English law, and without 

prejudice to the foregoing, in particular, to promote sustainable development for the benefit of the 

public and local communities in Sub-Saharan Africa, where 'sustainable development' means 

'development that meets the needs of the present without compromising the ability of future 

generations to meet their own needs.  

The CIO will promote sustainable development through:  
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(1) The relief of poverty and improvement of the conditions of life in socially and economically 

disadvantaged communities;  

(2) The promotion of sustainable means of achieving economic growth and regeneration; and  

(3) The advancement of education of the public, training, and the promotion of employment 

opportunities.  

In setting objectives and planning for activities, the Trustees have given due consideration to general 

guidance published by the Charity Commission relating to public benefit, including the guidance 

‘Public benefit: running a charity (PB2)’. 

b. Strategies for achieving objectives 

The Charity raises funds from private individuals in order to support its activities and assesses 

opportunities for charitable expenditure on a case by case basis to achieve its objectives. 

c. Grant-making policies 

All applications for the making of grants are reviewed and assessed on the basis of compatibility with 

the principal objectives. 

Achievements and performance 

a. Going Concern 

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has 

adequate resources to continue in operational existence for the foreseeable future.  For this reason 

they continue to adopt the going concern basis in preparing the financial statements.  Further details 

regarding the adoption of the going concern basis can be found in the Accounting Policies. 

b. Review of activities 

In April 2025 Neil Brown visited Bulawayo to review the activities of the Thembalezizwe Trust, a 

charity based in Bulawayo and supported by Partners in Medical Care, which is dedicated to 

providing access to educational and health services for the marginalised ‘squatter camp’ communities 

in the North Trenance District of Bulawayo.  During 2024, PIMC funded the Thembalezizwe Trust in 

building a new classroom block for Trenance Primary School, completed a number of solar powered 

borehole projects in the area, commissioned two new computer labs at Northlea High School and 

helped to develop water-smart agricultural programmes at the schools being supported. 

c. Fundraising activities and income generation 

Subsequent to the 2024 year end, in March 2025, Partners in Medical Care has received a significant 

corporate donation from Wigwellnook Limited, which has been ‘ear-marked’ towards further new 

projects in North Trenance and the adjoining Aisleby Farm area.  There are currently no plans to 

engage in external fundraising activities at this stage although this is kept under review.  

 

Approved by order of the members of the board of Trustees and signed on their behalf by: 

 

Mike Thexton 

(Trustee) 

 

Date: 12 May 2025  
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES 

For the year ended 31 December 2024 

 

The Trustees (who are also the directors of the Charity for the purposes of company law) are 

responsible for preparing the Trustees’ Report and the financial statements in accordance with 

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 

Accounting Practice). 

Company law requires the Trustees to prepare financial statements for each financial year.  Under 

company law, the Trustees must not approve the financial statements unless they are satisfied that 

they give a true and fair view of the state of affairs of the Charity and of its incoming resources and 

application of resources, including its income and expenditure, for that period.  In preparing these 

financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles of the Charities SORP (FRS102); 

• make judgements and estimates that are reasonable and prudent;  

• state whether applicable UK Accounting Standards (FRS102) have been followed, subject to any 

material departures disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the Charity will continue in business. 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and 

explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial 

position of the Charity and enable them to ensure that the financial statements comply with the 

Companies Act 2006.  They are also responsible for safeguarding the assets of the Charity and hence 

for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

 

Approved by order of the members of the board of Trustees and signed on their behalf by: 

 

Mike Thexton 

(Trustee) 

 

Date: 12 May 2025  
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND 

EXPENDITURE ACCOUNT) 

For the year ended 31 December 2024 

 

 

 Notes Unrestricted 

funds 2024 

 Total funds 

2024 

 Total funds 

2023 

  £  £  £ 

Income from:       

Donations and legacies 3     995,620   

Exchange (loss)/gain 4 12,789   12,789   (772) 

Investments 5 4,174   4,174   17  

Total income  16,963   16,963   994,865  

Expenditure on:       

Charitable activities  227,302   227,302   107,249  

Governance costs  6 -   -   2,120  

Total expenditure  227,302   227,302   109,389  

       

Net movement in funds  (210,339)  (210,339)  885,496  

Reconciliation of funds:        

Total funds brought forward  899,384   899,384   13,888  

Net movement in funds  (210,339)  (210,339)  885,496  

Total funds carried forward  689,045   689,045   899,384  

 

The Statement of Financial Activities includes all gains and losses recognised in the year. 

The notes on pages 7 to 10 form part of these financial statements. 
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BALANCE SHEET 

As at 31 December 2024 

 

 Notes 2024  2023 

  £  £ 

Current assets     

Debtor 3   880,120  

Cash at bank and in hand  689,045   21,384  

  689,045   901,504  

Creditors: amounts falling due within one year  -   (2,120) 

Total net assets  689,045   899,384  

Charity funds     

Unrestricted funds     

General funds  689,045   899,384  

Total funds  689,045   899,384  

 

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006. 

The members have not required the Charity to obtain an audit for the year in question in accordance 

with section 476 of the Companies Act 2006. 

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with 

respect to accounting records and preparation of financial statements. 

The financial statements have been prepared in accordance with the provisions applicable to entities 

subject to the small companies regime. 

The financial statements were approved and authorised for issue by the Trustees and signed on their 

behalf by: 

 

Mike Thexton 

(Trustee) 

 

Date: 12 May 2025  

 

The notes on pages 7 to 10 form part of these financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 December 2024 

 

1. General information 

Partners in Medical Care is a charitable incorporated organisation registered in England under 

the registration number 1156340.  Its registered address is 180 – 182 North Gower Street, 

London NW1 2NB. 

Partners in Medical Care also uses the ‘working name’ Partners in Community Care. 

 

2. Accounting policies 

2.1 Basis of preparation of financial statements 

 

The financial statements have been prepared in accordance with the Charities SORP (FRS 

102) – Accounting and Reporting by Charities: Statement of Recommended Practice 

applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 

2015), the Financial Reporting Standard applicable in the UK and Republic of Ireland. 

 

Partners in Medical Care meets the definition of a public benefit entity under FRS 102.  

Assets and liabilities are initially recognised at historical cost or transaction value unless 

otherwise stated in the relevant accounting policy. 

 2.2 Going concern 

 

The Trustees consider that it is appropriate to prepare the financial statements on a going 

concern basis.  The going concern premise is based on bank balances in sterling and in 

dollars at the year end totalling (in sterling equivalent) £689,045, which is sufficient to 

service the Charity’s aims for at least the next year. 

 

As a result of the above, the Trustees consider the going concern basis of preparation to be 

appropriate. 

 2.3 Income 

 

All income is recognised once the Charity has entitlement to the income, it is probable that 

the income will be received and the amount of income receivable can be measured reliably. 

 

Income tax recoverable in relation to donations received under Gift Aid is recognised at 

the time of the donation. 

 

 2.4 Expenditure 

 

Expenditure is recognised once there is a legal or constructive obligation to transfer 

economic benefit to a third party, it is probable that a transfer of economic benefits will be 

required in settlement and the amount of the obligation can be measured reliably.  

Expenditure is classified by activity.  The costs of each activity are made up of the total of 

direct costs and shared costs, including support costs involved in undertaking each activity.  

Direct costs attributable to a single activity are allocated directly to that activity.  Shared 

costs which contribute to more than one activity and support costs which are not 

attributable to a single activity are apportioned between those activities on the basis of time 

spent, and depreciation charges allocated on the portion of the asset’s use. 
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Expenditure on charitable activities is incurred on directly undertaking the activities which 

further the Charity’s objectives, as well as any associated support costs. 

 

All expenditure is inclusive of irrecoverable VAT. 

 2.5 Interest receivable 

 

Interest on funds held on deposit is included when receivable and the amount can be 

measured reliably by the Charity; this is normally upon notification of the interest paid or 

payable by the institution with whom the funds are deposited. 

 2.6 Foreign currencies  

 

Monetary assets and liabilities denominated in foreign currencies are translated into 

sterling at rates of exchange ruling at the reporting date. 

 

Transactions in foreign currencies are translated into sterling at the rate ruling on the date 

of the transaction. 

 

Exchange gains and losses are recognised in the Statement of Financial Activities. 

 2.7 Cash at bank and in hand 

 

Cash at bank and in hand includes cash and short-term highly liquid investments with a 

short maturity of three months or less from the date of acquisition or opening of the deposit 

or similar account. 

 2.8 Debtors 

 

Trade and other debtors are recognised at the settlement amount after any trade discount 

offered.  Prepayments are valued at the amount prepaid net of any trade discounts due. 

 2.9 Liabilities and provisions 

 

Liabilities are recognised when there is an obligation at the balance sheet date as a result of 

a past event, it is probable that a transfer of economic benefit will be required in 

settlement, and the amount of the settlement can be estimated reliably. 

 2.10 Fund accounting 

 

General funds are unrestricted funds which are available for use at the discretion of the 

Trustees in furtherance of the general objectives of the Charity and which have not been 

designated for other purposes. 

 

Investment income, gains and losses are allocated to the appropriate fund. 

 



Partners in Medical Care CIO  Registered number 1156340 

 9 

 

3. Income from donations and legacies 

  Unrestricted 

funds 2024 

 Total funds 

2024 

 Total funds 

2023 

  £  £  £ 

Donations   -           -           995,620  

The 2023 donation was made in the form of an investment in a dollar fund which was in process of 

redemption at 31 December 2023.  The donor declared an irrevocable gift of the funds on 29 

September 2023; the proceeds of redemption were received in January 2024.  Rather than recognising 

the value of the investment and fluctuations arising from investment values and exchange rates, this 

donation has simply been recognised as a debtor at the year end, for the amount in dollars eventually 

received, translated at the rate ruling on 29 December 2023 (the nearest date for which a spot rate is 

available). 

£992,620 of donation income was received from the Trustees or persons connected to them. 

 

4. Income from foreign exchange 

  Unrestricted 

funds 2024 

 Total funds 

2024 

 Total funds 

2023 

  £  £  £ 

Exchange gain/(loss)   12,789   12,789   (772) 

 

5. Investment income 

  Unrestricted 

funds 2024 

 Total funds 

2024 

 Total funds 

2023 

  £  £  £ 

Investment income – interest on deposits   4,174   4,174   17  

 

6. Governance costs 

  Unrestricted 

funds 2024 

 Total funds 

2024 

 Total funds 

2023 

  £  £  £ 

Accounting fees  -   -   2,100  

Administration costs  -   -   20  

  -   -   2,120  
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7. Analysis of expenditure by activities 

  Project 

costs 2024 

 Total funds 

2024 

 Total funds 

2023 

  £  £  £ 

Project costs  227,047   227,047   107,249  

Bank transfer fees  255   255    

Project costs   227,302   227,302   107,249  

Analysis of project costs 

  Project 

costs 2024 

 Total funds 

2024 

 Total funds 

2023 

  £  £  £ 

Grants   190,110   190,110   107,249  

Direct expenditure  36,937   36,937    

  227,047   227,047   107,249  

       

8. Trustees’ remuneration and expenses 

During the year, no Trustees received any remuneration or other benefits (2023 – £NIL). 

 

During the year ended 31 December 2024, no expenses were incurred to be reimbursed to any 

trustee (2023 – £20 accrued as due to one trustee in respect of administrative expenses). 

 

9. Debtors 

    2024 

£ 

 2023 

£ 

Due within one year  

Other debtors 

    

-  

  

880,120  

 

10. Creditors: amounts falling due within one year 

    2024 

£ 

 2023 

£ 

Other creditors 

Accruals and deferred income 

    

-  

 20  

2,100  

    -   2,120  
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11. Statement of funds 

 Statement of funds – current year 

 

 Balance at 1 

January 

2024 

 Income  Expenditure  Balance at 31 

December 

2024 

 £  £  £  £ 

 Unrestricted funds        

 Charitable activities     (227,302)  (227,302) 

 Investment gains   4,174     4,174  

 Exchange movements   12,789     12,789  

 Governance costs     -   -  

 Reserves 899,384       899,384  

 899,384   16,963   (227,302)  689,045  
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PARTNERS IN MEDICAL CARE
(A Charitable Incorporated Organisation)

  
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The Trustees present their annual report together with the financial statements of Partners in Medical Care for
the 1 January 2023 to 31 December 2023. The Trustees confirm that the Annual Report and financial statements
of the charity comply with the current statutory requirements, the requirements of the charity's governing
document and the provisions of the Statement of Recommended Practice (SORP) applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS102) (effective 1 January 2019).

Since the Charity qualifies as small the Strategic Report required of medium and large charities has been
omitted.

Structure, governance and management

a. Constitution

Partners in Medical Care is registered as a charitable incorporated organisation (charity number 1156340) and
was set up by a Trust deed on 24 March 2014.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Trust deed.

c. Risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the charity and are satisfied that systems and procedures are in place to mitigate our
exposure to the major risks.

Objectives and activities

a. Policies and objectives

The original principal objects of the charity were the relief of sickness and disability and the advancement of the
education of medical staff, in resource-poor areas of the world. The principal objects have now been amended,
with permission of the Charity Commissioners, to: 
To advance any purpose which is recognised as exclusively charitable under English law, and without prejudice
to the foregoing, in particular, to promote sustainable development for the benefit of the public and local
communities in Sub-Saharan Africa through: 

(1) The relief of poverty and improvement of the conditions of life in socially and economically disadvantaged
communities; 

(2) The promotion of sustainable means of achieving economic growth and regeneration; and 
(3) The advancement of education of the public through training and the promotion of employment 

opportunities. Where ‘sustainable development’ means ‘development that meets the needs of the present 
without compromising the ability of future generations to meet their own needs.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.
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PARTNERS IN MEDICAL CARE
(A Charitable Incorporated Organisation)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

Independent Examiner's Report to the Trustees of Partners in Medical Care ('the Charity')

I report to the charity Trustees on my examination of the accounts of the Charity for the year ended 31
December 2023.

Responsibilities and Basis of Report

As the Trustees of the charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

Having satisfied myself that the accounts of the Charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the Charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of Institute of Chartered Accountants in England and Wales (ICAEW), which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Charity as required by the 2011 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the Charity's
Trustees those matters I am required to state to them in an Independent Examiner's Report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
charity and the Charity's Trustees as a body, for my work or for this report.

Signed: Dated: 

Colin Edney FCA
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PARTNERS IN MEDICAL CARE
(A Charitable Incorporated Organisation)

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

Note         £         £         £

Income from:
Donations and legacies 3 995,620 995,620 1,375
Exchange (loss)/gain 4 (772) (772) 1,433
Interest 5 17 17 2

Total income 994,865 994,865 2,810

Expenditure on:
Charitable activities 107,249 107,249 1,168
Governance costs 6 2,120 2,120 (36)

Total expenditure 109,369 109,369 1,132

Net movement in funds 885,496 885,496 1,678

Reconciliation of funds:
Total funds brought forward 13,888 13,888 12,210
Net movement in funds 885,496 885,496 1,678

Total funds carried forward 899,384 899,384 13,888

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 8 to 12 form part of these financial statements.
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PARTNERS IN MEDICAL CARE
(A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1. General information

Partners in Medical Care is a charitable incorporated organisation registered in England under the
registration number 1156340.  Its registered address is 180 – 182 North Gower Street, London NW1 2NB.

Partners in Medical Care also uses the ‘working name’ Partners in Community Care.

2. Accounting policies

  
2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) .

Partners in Medical Care meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

  
2.2 Going concern

The Trustees consider that it is appropriate to prepare the financial statements on a going concern
basis. The going concern premise is based on donations received and pledged in the year of
£995,620 which is sufficient to service the Charity's aims for the least the next year.

As a result of the above, the Trustees consider the going concern basis of preparation to be
appropriate. 

  
2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

  
2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.
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PARTNERS IN MEDICAL CARE
(A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

2. Accounting policies (continued)

2.4 Expenditure (continued)

All expenditure is inclusive of irrecoverable VAT.

  
2.5 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

  
2.6 Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at rates
of exchange ruling at the reporting date.

Transactions in foreign currencies are translated into sterling at the rate ruling on the date of the
transaction.

Exchange gains and losses are recognised in the Statement of Financial Activities.

  
2.7 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

  
2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.9 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

  
2.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Investment income, gains and losses are allocated to the appropriate fund.
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PARTNERS IN MEDICAL CARE
(A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

3. Income from donations and legacies

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £

Donations 995,620 995,620 1,375

The most significant donation was made in the form of an investment in a dollar fund which was in
process of redemption at the year end.  The donor declared an irrevocable gift of the funds on 29
September 2023; the proceeds of redemption were received in January 2024.  Rather than recognising
the value of the investment and fluctuations arising from investment values and exchange rates, this
donation has simply been recognised as a debtor at the year end, for the amount in dollars eventually
received, translated at the rate ruling on 29 December 2023 (the nearest date for which a spot rate is
available).

£992,620 of donation income was received from the Trustees or persons connected to them.

4. Income from foreign exchange

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £

Exchange gain/(loss) (772) (772) 1,433

5. Investment income

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £

Investment income - interest on deposits 17 17 2
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PARTNERS IN MEDICAL CARE
(A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

6. Governance Costs

Unrestricted
funds
2023

Total
funds
2023

Total
funds
2022

        £         £         £

Accounting fees 2,100 2,100 -
Bank charges 20 20 (36)

2,120 2,120 (36)

NatWest has a policy of not charging small charities, and refunded the charges it had levied since the
charity’s turnover fell below the bank’s threshold for a small charity.  This may not be the case in future
because of the substantial donation received into the bank account in January 2024.

7. Analysis of expenditure by activities

Project
costs
2023

Total
funds
2023

Total
funds
2022

        £         £         £

Project costs 107,249 107,249 -
Project travel - - 1,168

107,249 107,249 1,168

8. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the year ended 31 December 2023, £20 was accrued as due to one trustee in respect of
administrative expenses (2022 – £1,168 reimbursed to one trustee in relation to travelling expenses).

9. Debtors

2023 2022
£ £

Due within one year
Other debtors 880,120 -
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PARTNERS IN MEDICAL CARE
(A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

10. Creditors: amounts falling due within one year

2023 2022
£ £

Other creditors 20 -
Accruals and deferred income 2,100 -

2,120 -

11. Statement of funds

Statement of funds - current year

Balance at 1
January

2023
£

Income
£

Expenditure
£

Balance at
31

December
2023

£

Unrestricted funds

Charitable activities 13,888 995,620 (107,249) 902,259
Investment gains - 17 - 17
Exchange movements - (772) - (772)
Governance costs - - (2,120) (2,120)

13,888 994,865 (109,369) 899,384
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REFER鴫NCE AND ADM量NISTRATIVE DETAILS OF THE CHARITY, ITS

TRUSTEES AND ADVISERS FOR THE YEAR ENDED 31 DECEMBER 2022

Tr皿s tees Neil Brown, Trustee

Professor Chris Lavy, Trustee

Patrick Allen, Trustee

Mike Thexton, Trustee

Charity registered 1 156340

血u血心e富

Registered o簡既　180「 182North Gower Street

London

NW1 2NB

Ac cou nt種nts As the cha巾y does not have income above f25,000 du血g血e period, nO

ind印endent examiner, s report is required



Partners in Medical Care CIO

TRUSTEES) REPORT

For the year ended 31 December 2022

Registe鵬心nu皿be看l156340

The Trustees present血eir amual report together with the financial statements of Partners in Medical

Care for the year l January 2022 to 31 December 2022.皿e皿stees confim tha=he Am脚I Report

and financial statement of血e charity comply with the current sta請Ory requirements, the

requlrementS Of血e charity,s goveming document and the provisions ofthe Statement of

Recommended Practice (SORP) applicable to cha正ies preparing血eir accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ire宣and (FRS 102) (e能加ive l

January 2015).

Since the Charity qua睡es as small the Strategic Report required ofmedium and large charities has

been omitted.

Structure, gOVer脚nCe a皿d ma血agement

a. Constitution

Partners in Medical Care is registered as a charital)1e inco岬orated organisation (Charity nmber

1 156340) and was set up by a Trust Deed on 24 March 2014.

b. Met血ods or叩POintment o「 ele崩om ofTrustees

The managemenl Of the Charity is lhe responsibili亡y of血e Trustees who are elected and co-OPled

under the terms ofthe TnlSt deed.

置・ Risk Ⅲ種田櫨geⅢe皿置

The Trustees have assessed the m砧Or正sks to which the Charity is exposed, in part主cular those related

to the operations and finances ofthe charity and are satisfied that systems and procedures are in place

to mitigate our exposure to the m生jor risks.

Obj耽tives and activities

a. Polici蝕and o噛ectives

The principal o申ects ofthe charity are the relief of sickness and disa心i看ity狙d血e advan耽me巾of血e

education ofmedical sta塙in resource-POOr areaS Of血e wor獲d.

ln set血g o匝Ctives帥d pl創ming for的tivitie8, the Tr雌tees have given due consideration to gen珊I

guidancc publ王shed by血c Ch紺ity Commis§ion rclating to public benefit, including the guidance
`Public benefit: r皿ning a charity (PB2)」

b. St「櫨tegi鱗調音achieving o面耽tiv鱗

The Charity raises funds from p正vate individuals in order to suppo両ts activities狐d assesses

OPPO両肌ities for charitable expenditure on a case by case basis to achieve its o匝ctives.

C. Gmnt-making polic王es

A11 applications for the making ofgrants are reviewed and assessed on the basis of compatibility with

th叩rincipal o助ectives.

Achievememts and pe量●冊rmance

a. Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Cha五ty has

adequate resourc既to continue in operational existence for the foreseeable fu巾re. For瓜is reason

皿ey continue to adopt the going concem basis in preparing the financial statements. Further details

regarding血e adoption ofthe going concem basis can be found in the Accounting Policies.



Partne営s in Medica量Care CIO Re蜜iste鵬d血u血ber l156340

b. Review of分偶ivi髄es

In February 2022 Chris Lavy visited the hospital and was able to report back to the trustees on its

SuCCeSSful opening, handover and continued operation. The trustees took a decision to pause血e

OPerations ofthe charity for the time being while looking for a suitあle prqject to take forward. There

Were therefore no other activities during the year.

C. Fundraising activities and inco皿e generation

Pa血ers in Medical Care received initial funding from its TnlsteeS紬d secured other donations from

Private individuals to enable血e prqject at Robbie Gibson to be comp量eted to the point ofhandover to

Cure Intemational. At this state血e鳩are no pl孤S for Pa血ers in Med主cal Care to carry out more

Wide-ranging fundraising activities. The p量ans for fundraising will be reviewed as and when a new

PrQiect is ident脆ed.

Approved by order of血e members of血e board of Trustees紬d signed on皿eir behalftry:

Mike Thexton

( T則stee)

D如e: 29 M抑Ch 2023

四回図画四国
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Partners in Med王閲l Care CIO

STATEMENT OF TRUSTEES, RESPONSIBILITIES

For血e year ended 31 December 2022

Registe重ed n調mI]er 1156340

The Trustees (who are also the directors ofthe Charity for the puIPOSeS Of company law) are

responsible for preparing the Trustees ’Report and血e financial statements in accordance with

ap哩CabIe law and United Kingdom Acco皿ting Standards (United Kingdom Generally Accepted

Accounting Practice).

Company law requires血e Trustees to prepare financial制ementS for each fimCial year. Under

COmP狐y law,血e Trustees must not approve the financial statements unless血ey are satisfied that

they give a億ue紬d fair view ofthe state ofa珊rs ofthe Charity and ofits incoming resources and

application ofresources’including its income and expenditure’for that period・ In preparing these

financial statements, the Trustees紺e required to:

. se喜郎t suitab獲e accounting po獲icies and then apply them consistently;

. observe the methods and principles ofthe Charities SORP (FRS102);

. make judgements and estinales that are reasonal)le and prudent;

. state whether applicable UK Accounting Standards (FRSlO2) have been folIowed声u切ect to any

materia看depa血res discIosed孤d explained in the financial statements;

. prepare the financial statements on the going concem basis unless it is inapprop血e to presume

that the Charity will continue in business.

The Trustees are responsible for ke印ing ndequate acco皿ting records仙at are su塙cient to show and

explain the Charity,s transact王ons and disclose with reasonable accuracy at any time the financial

POSition ofthe Cha串y and enable them to ensure that the financial statements comply wi書h山e

Companies Act 2006. They are also responsible fdr safeguarding the assets ofthe Charity and hence

f加taking reasonable st部for the preve血on and detection o肥aud and other irregula正ies.

Approved by order o抽e members ofthe board of Trustees md signcd on th壷bcha量f by:

置岩Ⅲ　　　　剛山口吐血
Date: 29 March 2023

量NI)EPENDENT EXAM量NER? S REPORT

For thc y開;「 ended 3 1 December 2022

Ås the charity’s income was below f25,000 for the period’nO indapendent examiner・s repo両s

required,



Pa轟ne「s in Medica看Care CIO Registered皿umber l156340

STATEMENT OF FINANCIAL ACTIVTTIES (INCORPORATING INcoME AND

EXPENDITURE ACCOUNT)

For血e year ended 31 December 2022

Notes Uurestricted Total funds Total funds

乱調ds 2022　　　　2022　　　　　202 1

困　　　　　　　　窮　　　　　　　圏

Income血・Om:

Donations and legacies

Exchange gain

量nvcs血en健

Total income

Expenditure on:

Charil迅b量e activities

Govema皿ce costs

Tota獲頃pend肌re

Net movement in fu血ds

Reco職cilht竃o調or nl調ds;

Total負皿ds brought forward

Net movement in funds

Total funds carried冊rward

1,375　　　　1,375　　　　1,572

1,4鵜　　　　　l,433　　　　　125

5　　　　　　　2　　　　　　　　2　　　　　　　1

2,810　　　　　2,810　　　　　上糊8

1,168　　　　1,喜68　　　　l,鵜量

(う6)　　　(錆)　　　(1 18)

1,132　　　　1,1与2　　　　1う213

1 ,678　　　　　lう678　　　　　　485

12,2宣0　　　　12,210　　　　　重1う725

1 ,678　　　　　1 ,678　　　　　　485

13,888　　　　1与,888　　　　　重2。210

’rhe St加em帥t O† l刷anci錆l Activities includ色s a11 gains抑d 10Ss蹄recOgni的d in血叩c紺.

The notes on pages 7 to lO fom p別事Of血ese範nancial statcments.
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Partners in Medica看Ca獲e CIO

BALANCE SHEET

As at 31 December 2022

Registe鵬d number 1156340

Notes　　　2022　　　　　　202 1

豊　　　　　　　鼻

Current asse置s

Cash at bank and in hand

Creditors: amOunts餌Iing due within one year

To書a量れe書a§§e書§

Ch種rity血nds

Unrestricted funds

General血nds

Tota萱funds

13,888　　　　27,080

27,080

(重5,355)

13,888　　　　1 1,725

13,888　　　　1 1,725

1王,粥8　　　　1 1,725

皿Chndty was entitled to exemption宜om audit皿der section 477 0f血e Companies Act 2006.

Thc memb即s have not required血e Charity to obtain劉n aud王t fdr the ye打in qu撃stion i胴CCOrdance

With section 476 of血e Companies Act 2006-

The T鵬tees acknowledge血eir responsibilities for comp量y血g w皿血e requlrementS Ofthe Act with

記spect to accounting records and p鴫Paration of航o紬Cial statements.

皿e fuancial statements have been prepared in accordance with the provisio皿S a押Iicable to entities

Su鴫ect to血e small comp狐ies reg血e.

皿e fuancial stat。mentS Were apPrOVed and authorised for issue by鳳e Tr鵬tees and signcd on血eir

be血alfby:

窪焉e血　　　　臨地¶砕ト
D軸e: 29 M紬Ch 2023

The notes on pages 7 to lO fom part ofthese financia宣statements.
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Pa巾ners i血Medica看Ca鵬CIO

NOTES TO THE FINANCIAL STATEMENTS

For血e yea「 ended 3 1 December 2022

Registe鵬d number l 156340

1.　General information

Partners in Medical Care is a charitable inco町orated organisation registered in England under

the registration number l 156340. Its registered address is 1 80 - 182 No血Gower Street,

London NW1 2NB.

2.　Accounting policies

2.1助sis of preI]ara軸on o叩nancia! §tatements

The financial statements have been prepared in accor血・Ce With the Charilies SORP (FRS

1 02主Accomt王ng and R印orting by Char誼鏡: Stat脚.ent OfRecommended Practice

applicable to charities preparing their accountstn accordance with血e Financial Repo血g

St紬dard applicわle in血e UK and Repub量ic oHreland (FRS 102) (e睨ctive l Januny

201 5),血e Financial R印o血g Standard applicabl巳in血e UK and Republic ofIreland.

Partners in Medical Care meets the defuition of a pub-ic bcncfit entity under FRS l O2.

Assets and liめilities are initially recognised at historical cost or transaction value unless

Otherwise stated in the relevant acco皿ting poliey.

All income is recognised once the Charity has cntitlement to the income言t is probable that

血e income will be received and血e anount of income receivable can be measured reliably.

Income tax recoverable in relation to donations received under Gift Aid or deeds of

COVen狐t is reeognised at th巳time ofthe donation.

Income tax recoverable in嶋lation to investment income is recogni紀d at山e time the

investment income is鵬ceivable.

2.3 E】叩e鵬diture

Expenditure is recognised once血ere is a legal or constructive obligation to transfer

economic bene冊to a皿ird party, it is probable that a transfer ofeconomic benefits will be

I甲i調川さ山tiI皿肌d山: anU皿0岨e o♭l宙IOn C別冊e m軸u,。d r。!iabIy.

Expenditure is classi範ed by activily. The costs ofeach activity are made up of血e total of

direct costs and s血ed costs言ncluding support cost§ invoIved in unde血king each activity.

Direct costs attributal)le to a single activity are allocated directly to that activity. Shared

COStS Which contribute to more than one activity and suppoft costs which卿e not

attributable to a single activity are apportioned between those activities on the basis oftime

SPent, and depreciation charges allocated on血e portion ofthe asset’s use,

Expenditure on ch孤itわIe activiti跳is incurred on directly undertcking the activities which

血rther the Charity’s o匝Ctives, aS Well as any associated support costs.

2.4 Inte「est receivabIe

Interest on funds held on deposit is included when receivable and the amoum can be

mcasured rdiably by血e Charity; this is nomally upon notification ofthe inte嶋st paid or

Payable by the institution w肌whom the funds are d印osited.



Part皿e鴫in Medi髄l Care CIO Registe鵬d皿umber l156340

2.　Accounting policies (COntinued)

2.5 Cash at bank and in hand

Cash at bank and in hand includes cash and sho巾tem highly liquid inves血ents w皿a

Short maturity ofthree months or less from the date of acquisition or apening ofthe deposit

Or Similar account.

2.6 LiabiIities and provisions

Liabilities are recognised when血ere is an obligation at the balance sheet date as a result of

a past event, it is probable that a transfer ofeconomic bene刷wi11 be requi嶋d in

Settleme叫and the anount of the settlement can be estimated reliably.

2'7 Fund accounting

General funds are uⅢeStricted funds which are available for use at the discretion of the

Trustees in fu血erance ofthe general objectives ofthe Charfty and which have n。t been

designated for other purposes.

Inve tment income, gains and losses are allocated to the appropriate請d.

3・　置鵬ome冊Om donatio鵬紬d l搾acie畠

Dmations

4.　Income from fo「eign exchange

言耽h的富合富租i皿

5.　Investment income

Investment income - interest on deposits

Uurestricted Total funds Total funds

血nds 2022　　　　2022　　　　　202 1

豊　　　　　　　鼻　　　　　　　f

l,375　　l・375　　1)572

Unrestricted Total funds Total funds

丘皿ds 2022　　　　2022　　　　　20之1

嶋　　　　　　　鼻　　　　　　　豊

1,4鵜　　　　l,4粥　　　　　12与

Unrestricted Total funds Tofal funds

則nds 2022　　　　2022　　　　　　2021

鼻　　　　　　　　王　　　　　　　　墓

2　　　　　　　　2　　　　　　　1



Partners in Medical Care CIO

6.　　Governance co§tS

Accounting fees (ove甲ovided in 2020)

Ba止charges (refunded under bank policy)

Trustees’travel reimbursed

R倦i§tered number l156340

Uurestricted Total funds Total funds

餌1ds 2022　　　2022　　　　　202 1

‡　　　　　‡　　　　　　鼻

(120)

(36)　　　　(36)　　　　　　2

(36)　　　(36)　　(1 18)

NatWest has a policy ofnot ch紺ging small charities, and refunded血e c血ges it had levied since血e

Charity,s tumover fell below血e barLkis threshold for a small charity.

7.　Analysis of expenditure by activities

Prqiect Total funds Total funds

COStS 2022　　　　2022　　　　　202 1

豊　　　　　　　青　　　　　　　書

Prqject costs

A皿aIysis of prqject costs

Grants (VAT paid on 2020 expendi山re)

Prqject travel

Pr句ect Total funds Total funds

COStS 2022　　　　2022　　　　　　202 1

豊　　　　　　　王　　　　　　　豊

1,331

重,168　　　　l,168

1?168　　　　1,168　　　　l,邦1

8.　Trustees事re皿une「ation and e叩enSeS

During the year, nO Trustees received any rem皿eration or other benefits (202 1 -豊NIL).

During the yea「 ended 3 1 December 2022,糾,168 was reimbused to one tmstee (202l - nO

expenses reimbursed) in rela書ion to trave]血g expenses.

今



Partners in MedicaI CaI.e CIO

Statement or血nds

Statement of funds - Current year

Balance a=

J紬uaヴ

2022

豊

Unre§tricted funds

Charitable activities

Investment gains

Exchange movements

Govemance costs

Reservc s 量2,210

10

Incom e

Registered number 1156340

Expenditure Balance at 3 1

Dec em ber

2022

青　　　　　　　　畳

(量,168)　　　　　207

2

1,433

36　　　　　　　36

12,210

(1,1与2)　　　13,888
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Partners i皿Medical Care CIO

TRUSTEES, REPORT

For血e year ended 3 1 December 202l

Registered number l 156340

The Trustees present their annual report together with the financial statements of Pa血ers in Medical

Care for the year l January 2021 to 3 1 December 202 l " The Trustees co血m that the Annual Report

and financjaI statcmcn- ofthe charity comply w軸thc c叩℃nt Sta軸ory rcquircmentsJhe

requirements of the charty’s goveming document and the provisions ofthe Statement 。f

Recommended Practice (SORP) app!icable to charities prepa血g their accounts in accordance wjth

the Financial Repo血g Standard applicable in the UK and Repubho of Ireland (FRS 102) (effective l

January 201 5).

Since the Charity qualifies as small the Strategic Report rcquind of medium and large charities has

been omitted.

Structure, gOVernanCe and man撮ge皿ent

Pa皿erS l皿Medlca看|‘are l§ reglStered as a charltab⊥e mcorporated onganisation (chady number

1 156340) and was set up by a Trust Deed on 24 March 2014.

b. Methods of a叩ointment or elect王on of Trustee§

The management of the Charity is the responsibildy of the Trustees who are elected and co-OPt巳d

皿dc「 the [erms of沌e TⅢSt deed.

ぐ・馳§k血租皿呼e皿帥t

The Trustees have assessed the major risks to which the Cha可y is exposed, in particular those related

to the operatio朋and finances ofthe cha中y and are satisficd that systems弧d procedures are in place

to mitigate our exposure to the m年ior risks.

0噛ec缶ves a皿d租c鯖vi簡e§

a. Policies and objec簡ves

丁he principal o互iects ofthe cha中y are the reliefofsickness and disa軸ty and the advancement ofthe

education of medical sta算in resourc叩OOr areaS Of the world.

In set血g objectives and planning知aCtivities' the Trustees have givcn due consjderz而on to general

guidance published by tlle Charity Commission relating to public benefiL including血e guidance
`Public benefit:則ming a charity (PB2)’、

b. Strategies for achieving objectives

丁he Charity raises funds from private individuals jn order to support its activities and assesses

OPPO血nities fo「 charitablc expend血re on a case by case basis to achieve its o匝ctives.

C. Grant-making policies

All applications for the making ofgrants are reviewed and assessed on the basis ofcompatibility with

the principal o切ectives.

Achievements and per冊rmance

a. Going Concern

After making appropriate enqu誼es, the Trustees have a reasonable expectation that the Charity has

adequate resources to continue in operational existence for the foreseeable future. For this reason

they continue to adopt the gojng concem basis in preparing the financial statements, Fu血er details

regardjng thc adoption ofthc going conccm basis can be found in血e Accounting Policics.



Partners in MedicaI Care CIO
Regi§tered number l 156340

b. Review of activit竃e§

In early 2021 we had a hoapital that had passed aIl血e relevant goverrment standards a皿d we had

empIoyed su飾cient staffto open the hospitaしThe professional staff were already trained in their

SPCCifro roles’but we nccdcd to accIimatise thcm to the hospital・s ethos and policies. Wc thereforc

Planned a two week introductory course’With ro-e play sessions before we actuaIly opened for

Patients. On thc first day ofthis course Zimbabwe went into Covid lockdown and no large gatherings
Or lectures were allowed. Wi血some ingenuity and use ofoutside }ocations we managed the course,

and in May 2021 we opened’Very SIowIy but safe-y. The president ofZimbabwe, acCOmPanied by

the ministers of finance・ health and works all attended and we delivered a red capet, marquee置

COVered ceremony that was te]evised and in a岨e national newspapers. our goveming document

WaS a Public-Private partnership・ and the govemment played a key role in provision of血e hospital

Site at a peppercom rent for the next 40 years・ The govemment’through the m壷st「y ofhea皿津ill

also provide皿rses and trainee surge伽S Who will leam t重-eir trade at the hospital.

Once the hospital was open all departments sIowly racked up the level of鳳eir services so that we

Were Capab重e ofdoing 9 o「 l O operations per day. There is enormOuS need in Zimbabwe for the kind

Of life-Changing surgery that we offer which literally changes the lives ofchildren・ Many with severe

deformities on arrival at the hospital either cannot waur or struggle to stand and after treatment retum

home with straight legs walking tall.

A mgivr task for the hospital is keeping the 10-aCrC Site clean and tidy with attractive plants and

mowed lawns. we血ave developed a useful quid pro quo ralationship with a local horticultural

COmPany・ allowing them use ofone acre of land and our bore hole in retum for them doing a11 our

ground maintenance. Their flower-grOWing also gives us a lovely scent in the evenmg.

As with any start up business there have been some personnel issues that needed care軸

managemenしWe have been helped hcre by loca1 1awyers' and an exp壷印ced locaI board.

We havc bccn vcry fo巾nate in that Cure霊ntemational, a US bascd Christian children,s surgical

hospital ma脚gemeⅡt即oup havc kindly agreed to take ovt;r丘l‖ man呼mcmt oHhe fh軸ty in

Zjmbabwc. Thjs is a wcIcomc dcveloplne-1t aS thcy havc 6 otht5「 hos申鉦s in sub-Sah細an A純ca and

a nctwork oflinks, advice and training opportunitics. They have also md細胞ken to fu皿d血e runnlng

Of thc hospitaL

Partners in Medical Care is proud to have becn invoIved in the se血g up ofthis hospital and we are

COn加ent tha=housands ofchildren wilI be helped in th巳ye紺s ahead・

C. Fundr租ising activi牌s amd income generation

Parmers in Medical Carc reccivcd i皿itial funding from its TmSteeS and seoured other donations from

Private illdividuals to enable the prqject at Robbie Gibson to be completed to the point ofhandover to

Cure血temational. At this state there are no p置ans for Par調ers in Medical Care to cany out more

Wide-ranging免田drai血g activities. The plans for fundraising will be reviewed as and when a new

Prqject is ident甫ed,

Approvcd by ordcr ofthe mcmbcrs of thc board ofTrustccs and signed on thcir bchalfby:

Mike Thexton

( Tmstee )

Date:

高槻昧
常私心℃われ
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Partners in Me血ical Care C10

STATEMENT OF TRUSTEES, RESPONSIBIL量TIES

For the year ended 3 1 December 2021

Registered number l156340

The Trustees (Who are also the directors ofthe Cha可y for the p岬OSeS Ofcompany law) are

responsible寅〕r PreParing the Trustees, Report and the釦ancial stateme皿tS in accordance wi瓜

app】icablc law and Unitcd Kingdom Accounting Standards (Unitcd Kingdom Gencra11y Acccpted

Accounting practice).

Company law requires the Tmstees to prepare financial statements for each f nancial year. Under

COmPany law・ the T即SteeS must皿Ot apPrOVe the financial statements unless they are satisfied血at

they gjve a血e and fair view ofthe state ofa珊rs ofthe Cha可y and ofits incoming 「csources and

application ofresources言ncluding its incomc and expend血re’寂that period. In preparing these

financia量statements・ the Trustees are required to:

●　SClect suitable accounting policies and then apply them consistently;

●　Observe the method5 and principles ofthe Charities SORP (FRS102);

●　makejndgements and est血ates that are reasonable and prudent;

'　軸W皿c;一一叩l品1口U航し…古丁g軌州山葵坤恥$1鮎川糧Ve been胡owed, S時。t t。 any

material depa血res disclosed and explained in the fina皿Cial statements;

'　PrePare the financial statements on the going conccm basis unless it is inappropriate to presume

that the Charity wm continue in business.

The Truslees are responsible for keeping adequate accomting records that are su餓cient to show and

explain the Cha中y’s廿ansactions and discIose with reasonable accuracy at a11y time the financial

POSition of the Charity and enable them to ensure that the financial statements comply with the
Companies Act 2006" They a嶋aIso responsible for safeguarding the assets ofthe Charity and hence

for taking rcasonable steps for the prevention and detection offraud and other irregu-aritiesI

Approved by order ofthe membe「s ofthe board ofTrustecs and signed on their beha!fby:

業苦n　豊富葦
INDEPENDENT EXAMINER?S REPORT

For the year ended 3置December 2021

As the charity’s income was below f25,000 for the period’nO independent examiner・s repor白s

required.
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Partner§ in Medical Care C10 Registered number l 156340

S丁ATEMENT OF FINANCIAL ACTIVITIES (lNCORPORA丁ING INCOME AND

EXPENDITURE ACCOUNT)

For the year ended 3 1 December 2021

Notcs Un「estricted Total funds Total funds

軸nds 202 1　　　2021　　　　2020

青　　　　　　　畳　　　　　　　豊

量れeOⅡ1e柵o血:

Donations and legacies

Exchange gam

丁n vestment s

Tota=ncome

Expenditure on:

Cha「i章able a面vitleS

Govemance costs

To血l expenditu re

Net movement in funds

Reconciliation of funds:

Total funds brought forward

Net movcment in funds

Tota獲凪置mds carried forward

1,572　　　　1,572　　　　62,107

125　　　　　125　　　　　2,136

5　　　　　　1　　　　　　　書　　　　　　340

l.698　　　　1 ,698　　　　64,583

串3霊　　　　l,邦1　　　786,362

(宣18)　　　(118)　　　17,3餌

l,2重3　　　　1,213　　　　80うう726

485　　　　　485　　(739,1 43)

1 1,725　　　　賞1,725　　　　750,868

485　　　　　485　　(739、賞43)

12,210　　　　12,210　　　　1 1,725

Thc Statement of恥ancial Activities includes a11 gains and losses recognised in the y拍手・

The notes on pages 7 to lO fom part ofthese financial statements.
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Partners in Medical Care CIO

BALANCE SHEET

As at 31 December 202l

Registered number l 156340

At 30 June 2020

Current assets

Cash at bank and in hand

Cred王tors: amOuntS剛ing due within one year

Tot租萱ne書a§§etS

Charity funds

U nrestrlCted hmds

Gene「al funds

Total細血ds

Notes 2021　　　　　　2021

豊　　　　　　　　葺

12,210　　　　　27,080

27,080

(15,355)

12,210　　　　1 1,725

12,210　　　　1 1,725

12,210　　　　　廿725

The Charity was entitled to exemption from audit皿der section 477 of血e Companies Act 2006.

The members have not required the Charity to obtai胴n audit for thc ycar in question in accordance

With section 476 0fthe Companies Act 2006.

丁he T調SteeS aCknowledge their responsib冊es for complyjng with thc requi「ements ofthe Act with

respect to accounting records and preparation of fimncial statements.

The fuancial statements have been prepared in accordance with the provisions applicable to entities

Su面ect to the small companies reglme.

The financial s帥ements were approved a獲ld authorised for issue by the Trustces and signed on their

bchalfby:

豊‡eX書On　博初山乱函
Datc:　　叩劇中当われ

丁he notes on pages 7 to 1 0 fom part of‘these financial statements,
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Partners in Medical Care CIO

NOTES TO THE FINANC量AL STATEMENTS

For the year ended 3 1 December 2021

Registered number l lS6340

l.　　Genera看information

Partners in Medical Care is a charitable inc叩O「ated onganisation registered in England under

the registration numbe川56340・ Its registered address is 】 80 」82 North Gower Street,

London NW1 2NB.

2 ・　Aぐcou血血g po耽ies

2.1 Basis of preparation o舶nancia萱statements

The fuancial statements have been prepared in accordance with the Charities SORP (FRS

l O2) - Acco皿ting and Reporting by Charities: Statement of Recommcnded Practice

applicabIe to charities prepamg their accounts in accordance with the Fi皿Cial Reporting

Standard ap函able両鵬U柵輔圃叫掴輔弛nd (F問冊) (e配f南口f皿叩

2015)’the Fi雌cial Reporting Standard applicablc in the UK and Republic ofIreland.

Partners in Medical care meets血e definition ofa public benefit entity皿der FRS 102.

Assets and liabilities are initia11y recognised at historical cost or transaction value unless

Otherwise stated in the relevant accounting pol王cy.

2.2量れcome

All income is recognised once the Charity has entitlement to the income言t is probable that

the income will be received and the amount ofincome receivable can be measured reliab-y.

Incomc tax recoverable in relation to donations received unde「 G綿Aid or decds of

COVenant is recognised a=he time of the donation.

Income tax recoverable in relation to inves血ent income is recognised at the t血e the

investment illCOme is receivable.

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer

economic benefit to a third party, it is probable that a transfer ofecono血c benefits will be

required jn sett!ement and the amount ofthe obIigation can be measu「ed reliabIy.

叫鳩11J二しu⊥t言もl:lusbi皿by拙ivily・皿引けL’S[S Of助ch ac[lvky are made up o士t血c total o宣

direct costs and shared costs言ncluding support costs invoIved in undertaking each activity.

Direct costs attribufable to a single activity are allocated directly to血at activity. Shared

COStS Which contribute to more than one activity and support costs which are not

attributable to a single activity are apportioned between those activities on the basis of time

SPent’and depreciation charges a看located on the portion ofthe asset・s use.

Expenditure on charitable activities is incmred on directly undertaking the activities which

fu血er the Charity’s o切ectives, aS Well as any associated support costs.

2.4 Intere§t reCeivable

Interest on funds held on deposit is included when receivab獲e and the amount can be

measured rdiably by the Charity; this is noma=y upon notification ofthe intercst paid or

payable by t血e血如輔On W皿w血om抽e剣皿ds紺e d印o涌ed.



Partners in Medical Care CIO Registered number 1 156340

2.　Acco皿ting policies (COntinued)

2.5 Cash at bank and in hand

Cash at bank and in hand includes cash and short-tem highly liquid inves血ents with a

Short maturity ofthree months or less frol唖e date ofacquisition or opening ofthe deposit

Or Similar account.

2.6 LiabiIities肌d provisions

Liabilities are recognised when there is an obligation at the ba]ance sheet date as a res亜of

a past event言t is probable that a transfer ofeconomic benefit will be required in

Settlement’and the amount of the settlement can be estimated reliably.

2.7 Fund acぐOunting

General funds are unrestricted funds which are available for llSe at the discretion ofthe

丁rustees in furtherance ofthe general ohiectives of the Charity and which have not b。en

designated for other purposes.

Investment income’gamS and losses are a=ocated to the appropriate fund.

3.　Income from donations and legacies

Donati ons

4.　暮ncome from foreign exchange

巴xch観nge gam

5.　　Inv製tment income

抽Y締書棚青函n印冊子輔弼軸両面O雷雨

Unrestricted Total funds

血櫨ds 2021　　　　2021

鼻　　　　　　　　　王

L572　　　　　1 ,572

Unrestricted Total丘皿ds

乱れds 2021　　　　202!

豊　　　　　　　‡

125　　　　　　123

Unrestricted Total funds

紐nds 202 1　　　　2021

鼻　　　　　　　　　鼻

1　　　　　1

ToぬI乱れds

2020

豊

62,107

To岨1乱調ds

2020

豊

2,136

丁otal funds

2020

‡

彊阻
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6.　　Gover皿a皿購COStS

Accoun血g fees (OVerPrOVided in 2020)

Bank charges

丁rustees, travei reimburscd

7.　A血中ysis of expenditure by activ暁s

P巾ect costs

Analysis of project costs

Grants (VAT paid on 2020 expend血re)

亡o鵬t川ction

Materials

Equipment

Professional fees

Prqject travel

Wcbsite

O鯖ce costs

Compensation

Insurance

Unrestricted

兄nds 202 1

‡

Registered州mber l 156340

丁otal funds Total funds

202 1　　　　　2020

豊　　　　　　　　豊

(1 20)　　　( 1 20)　　　2,040

2　　　　　　2　　　　l,重81

14,143

(1 18)　　　17㌔64

Prqject

COStS 202 1

圏

1,鵜重

P調ject

COStS 202 1

豊

1,33l

Total funds Total funds

202 1　　　　　2020

青　　　　　　　　倉

1 ,33 1　　　786,362

Total funds Total funds

2021　　　　　　2020

堕　　　　　　　　圏

l,331　　　229,35重

258,587

127,146

11生2重0

28,078

3,502

456

837

12.532

1 1,663

1封1　　　7的,的Z

8.　Trustees’remuneration and expen§e§

During the year, nO Trustees received any remuneration or o血er benefits (2020 - fNIL).

During the year ended 3 1 December 202l, nO eXPenSeS Were reimbursed or paid directly to

any trustee (2020 - f14, 143 reimbursed to one trustee) in relation to travelling expenses.
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St徴te皿ent Of飢血ds

Statement o買unds - Current year

Balance at l

Ja肌ary

2021

豊

Unre§tricted funds

Charitable activities

Investment gains

Exchange movements

Govem紬ce costs

Rese「ves

Income

Registered number l lS6340

Expenditure Balance at 3 1

Dcc emb er

202 1

豊　　　　　　　　豊

(1,33喜)　　　　　241

125

1

118　　　　　　118

1 1,725

(1,213)　　　12,210
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PARTNERS IN MEDICAL CARE

(A Charitable Incorporated Organisation)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2020

The Trustees present their annual report together with the financial statements of Partners in Medical Care for

the year 1 January 2020 to 31 December 2020. The Trustees confirm that the Annual Report and fmancial

statements of the charity comply with the current statutory requirements, the requirements of the charity's

governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Charity qualifies as small the Strategic Report required of medium and large charities has been

omitted.

Structure, governance and management

a. Constitution

Partners in Medical Care is registered as a charitable incorporated organisation (charity number 1156340) and

was set up by a Trust deed on 24 March 2014.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the

terms of the Trust deed.

c. Risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the charity and are satisfied that systems and procedures are in place to mitigate our

exposure to the major risks.

Objectives and activities

a. Policies and objectives

The principal objects of the charity are the relief of sickness and disability and the advancement of the education
of medical staff, in resource-poor areas of the world.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

b. Strategies for achieving objectives

The Charity raises funds from private individuals in order to support its activities and assesses opportunities for
charitable expenditure on a case by case basis to achieve its objectives.

c.Grant-making policies

All applications for the making of grants are reviewed and assessed on the basis of compatibility with the
principal objectives.
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PARTNERS IN MEDICAL CARE

{A Charitable incorporated Organisation)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Achievements and performance

a. Going Concern

After making appropnate enquines. the trustees have a reasonable expectation that the chanty has adequate

resources to continue in operauonal existence for the foreseeable future For this reason they continue to adopt

the going concern basis in preparing the financial statements. Further details regarding the adoption of the going

concern basis can be found in the Accounting Pokcies.

b. Review of activities

In common with most of the world, we found that many of our plans were delayed by the first year of COVID 19.
Fortunately the building was almost finished. but there were big delays in receiwng equipment from South Afnca

because of border problems. delays in the packing of equipment containers from Bedford and Scotland. and

delays in our X-ray equipment coming from Chma. All of these ultimately amved on site by the end of the year

We advertised nationally for staff. held intennews and appointed all key staff, with a planned start date of 1

January 2021 We applied for all the permits to function as a hospital. These included permits for an X-ray

department, a physiotherapy department, a pharmacy, an industnai kitchen and most crucial of all a kcence to

function as a hospital.

The first four permits were relatively simple but the licence was a big affair. We were visited by a body of 12

speciaksts who spent most of a day tourmg the premises with clipboards. checking every light, hand-washing

basin and towel dispenser. They were rigorous but fair and agreed that we had built a hospital that satisfied their

stnct criteria. We needed only to connect the oxygen with a component that was stuck at the South Afncan

border, and we would have permission to open.

In September 2020 we were also visited by Cure international. the US-based Chnstian charity specraiising m

children's surgery who we had hoped would help us run the hospital. They were happy with what they saw and

have agreed to manage the hospital when it opens and also to fund the runmng costs We are very grateful lo

them for this commitment and solution to sustainability of the protect.

As we move into 2021 we as trustees of PIMC want to thank all the partners and supporlers of the prolect. We

look forward to the opening in Q1 of 2021, and we look forward to this hospital being able to change the lwes of

many children who need corrective surgery for many years to come,

c. Fundraising activities and income generation

Partners in Medical Care received imtial funding from its Trustees and has secured pledges of further support to

enable its initial protect at Robbie Gibson to move forward At this stage there are no plans for Partners in

Medical Care to carry out more wide ranging fundraising activities. though additional private donations may be

sought over the course of the year in support of the Zimbabwe protects.

Approved by order of the members of the board of Trustees and signed on their behalf by'

INk Th H
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PARTNERS IN l!IIEDICAL CARE

(A Charitable Incorporated Organisation)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

The Trustees (who are also the directors of the Chanty for the purposes of company law) are responsible for

prepanng ihe Trustees' Report and the financial statements in accordance with appkcable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the Trustees to prepare financial statements for each financial year. Under company law.

the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair

wew of the state of affairs of the Chanty and of its incoming resources and application of resources. including its

income and expenditure. for that penod. In prepanng these financial statements. the Trustees are required to

seieci suitable accounting policies and then apply them consistently,

observe the methods and pnnciples of the Chanties SQRP (FRS 102),
make ludgements and accounting estimates that are reasonable and prudent,

state whether apphcable UK Accounting Standards (FRS 102) have been followed sublect to any matenal

departures disclosed and explained in the financial statements

prepare the financial statements on the going concern basis unless it is inappropnate to presume that the

Chanty will continue m business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explam

the Chanty's transactions and disclose with reasonable accuracy at any time the financial position of the Chanty

and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention

and detection of fraud and other irregulanties.

Approved by order of the members of the board of Trustees and signed on its behalf by

4(cpm& Qlv.ph

Mike Thexton
(Trustee)

Date ~7 ( 202.(
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PARTNERS IN MEDICAL CARE

(A Charitable Incorporated Organisation)

INDEPENDENT EXAMINER'8 REPORT
FOR THE YEAR ENDED 31 DECENIBER 2020

Independent Examiner's Report to the Trustees of Partners in Medical Care ('the Charity' )

I report to the charity Trustees on my examination of the accounts of the Charity for the year ended 31
December 2020.

Responsibilities and Basis of Report

As the Trustees of the charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

Having satisfied myself that the accounts of the Charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the Charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

2.
3.

accounting records were not kept in respect of the Charity as required by the 2011 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 386 of the 2006 Act other than

any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the Charity's

Trustees those matters I am required to state to them in an Independent Examiner's Report and for no other
purpo e. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
cha

'
nd th arity's Trustees as a body, for my work or for this report.

Signed:

Colin Edney FCA
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PARTNERS IN MEDICAL CARE

(A Charitable Incorporated Organisation)

STATENIENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2020

Income from:

Donations and legacies

Exchange gain

Investments

Unrestricted
funds

2020
Note E

62,107
2,136

340

Total
funds

2020
E

62,107
2,136

340

Total
funds
2019

807, 100

(4,955)

6,535

Total income
Expenditure on:
Charitable activities

Governance costs

Total expenditure

64,583

786,362

17,364

803,726

64,583 808,680

786,362

17,364
1,507,352

19,867

803,726 1,527,219

Net movement in funds
Reconciliation of funds:

Total funds brought forward

Net movement in funds

750,868

(739,143)
750,868

(739,143)
1,469,407

(718,539)

(739,143) (739,143) (718,539)

Total funds carried forward
11,725 11,725 750,868

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 8 to 12 form part of these financial statements.
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PARTNERS IN MEDICAL CARE

(A Charitable Incorporated Organisation)
REGISTERED NUMBER;

BALANCE SHEET
AS AT 31 DECEMBER 2020

Current assets

Cash at bank and in hand

Note
2020

6

27,080

2019
9

760.282

Cieditors amounts falkng due within one year

Total net assets

27,080

(15,355)

760,282

(9.414)

11,725 750,868

Charity funds

Unrestncted funds

General funds

Total funds

11,725 750.868

11,725 750 868

The Chanty was entitled to exemption from audit under section 477 of the Companies Act 2006

The members have not required the company to obtain an audit for the year in question in accordance with

section 476 of Compames Act 2006

The Trustees acknowledge their responsibihties for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements:

The financial statements have been prepared in accordance with the prowsions applicable to entities sublect to
the small companies regime

The financial statements were approved and authonsed for issue by the Trustees and signed on their behalf by

4t&&~( tl~)C,~
Mike Thexton
ITrustee)

Date. I Pqp„gttF
The notes on pages 8 to 12 form part of these financial statements.
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PARTNERS IN MEDICAL CARE

(A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1. General information

Partners in Medical Care is a chaditable incorporated organisation registered in England under the

registration number 1156340. Its registered address is 180-182 North Gower Street, London NW1 2NB.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) .

Partners in Medical Care meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

2.2 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is

recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment

income is receivable.

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obhgation to transfer economic benefit

to a third party, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly

to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

2.4 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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PARTNERS IN MEDICAL CARE

(A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

2. Accounting policies (continued)

2.5 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity

of three months or less from the date of acquisition or opening of the deposit or similar account.

2.6 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount

of the settlement can be estimated reliably.

2.7 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Investment income, gains and losses are allocated to the appropriate fund.

Income from donations and legacies

Unrestricted
funds

2020
f

Total
funds

2020
E

Total
funds
2019

E

Donations 62,107 62,107 807, 100

4. Income from foreign exchange

Exchange gain

Unrestricted
funds

2020
6

2, 135

Total
funds

2020
F

2,136

Total
funds
2019

5

(4,955)
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PARTNERS IN MEDICAL CARE

(A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

5. Investment income

Unrestricted
funds

2020
8

Total
funds

2020
F

Total
funds
2019

E

Investment income —interest on deposits 340 6,535

6. Governance Costs

Accounting fees
Bank charges

Trustees travel reimbursed

Unrestricted
funds
2020

f
2,040

1,181

14,143

Total
funds

2020
8

2,040

1,181

14,143

Total
funds
2019

f
2,400

2,102

15,365

17,364 17,364 19,867
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PARTNERS IN MEDICAL CARE

(A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

7. Analysis of expenditure by activities

Project
costs
2020

5

Total
funds
2020

Total
funds
2019

f

Project costs 786,362 786,362 1,507,352

Analysis of project costs

Grants

Construction

Materials

Equipment

Professional fees

Project travel

Web site

Office costs
Compensation

Insurance

Project
costs
2020

E

229,351

258,587

127,146

114,210
28,078

3,502

456
837

12,532

11,663

Total
funds

2020

229,351

258,587

127,146

114,2'I 0

28,078

3,502

456

837
12,532

11,663

Total
funds
2019

f
200, 140
633,209

408,260

212,953
52,790

786,362 786,362 1,507,352

8. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2019 - FNIL).

During the year ended 31 December 2020, expenses totalling f14,143 were reimbursed or paid directly
to one Trustee (2019 - F15,365 to 2 Trustees) in relation to travelling expenses.

9. Creditors: amounts falling due within one year

2020 2019
6 E

Accruals and deferred income 15,355 9,414
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PARTNERS IN MEDICAL CARE

(A Charitable Incorporated Organisation)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

10. Statement of funds

Statement of funds - current year

Balance at 1
January

2020
6

Income Expenditure
E 6

Balance at
31

December
2020

5

Unrestricted funds

Charitable activities

Investment gains

Exchange movements

Governance costs

Reserves 750,868

62,107
340

2,136

(786,362)

(17,364)

(724,255)
340

2,136
(17,3641

750,868

750,868 64,583 (803,726) 11,725
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