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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees
for the year ended 31 January 2025

The Trustees (Management Committee), who are the directors of the Company for the purposes
of company law, present their report together with the financial statements of the Charity for the
year ended 31 January 2025, .

The accounts have been prepared in accordance with the Charities Act 2011, the Companies Act
20086, and the Accounting and Reporting by Charities: Statement of Recommended Practice
{SORP) applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015).

Governing Document .
Keswick Museum and Art Gallery Management Company Limited is a company limited by
guarantee and registered charity. The company was established under a Memorandum of
Association, which established the objects and powers of the charitable company, andis ~
governed under its Articles of Assocation,

Trustees

The Trustees who served during the year were:-
G R Blackmore

M Chatton

C E Danaldson - resigned 07 January 2025
J Edgar

D Jackson - resigned 01 March 2024

L-J C Johnston - appointed 08 October 2024
K Mackay

C F May - resigned 07 January 2025

AR G McCooey

V Mitchell - appointed 14 Jan 2025

C E Poulter

Objectives ,

The company is established to provide at the museum and art gallery, facilities and premises to
advance the education in the arts and crafts and the natural and cultural history of Keswick and
the surrounding region for the benefit of the public.

Mission
Keswick Museum is a centre for local culture and history. Our mission is to conserve and
celebrate our rich heritage for the enjoyment, education and inspiration of all.

Achievements and performance over the year

This year, in ferms of outputs achieved, has been one of great success for the Museum and is
described further below. However, to put our achievements in context: we are comfortably
salvent in the short term yet it remains difficult to see how if we continue as we are to achieve
long term financial stability and sustainability.

In essence we are a ‘civic’ museum. Our history has been as a local, council-run activity. Most
civic museums will expect to cover only 40-50% of their costs through their earned Income.
However, we currently receive no financial support from Cumberiand Council and are expected to
stand on our own two feet.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2025

Achievements and performance over the year (Contd.)

Whilst there is nothing wrong in principle for being responsible for ourselves it seems perverse that
when we look at measures of ‘social valug’ as set out by government itself, we see minimal
recognition of the many tens of thousands of pounds of value which we add to our community and
the local economy. We are actively looking at ways to strengthen and quantify our social value
contributions. :

By looking at the government report referenced and restricting the analysis to specific categories
{extra-curricular activities for children, arts based activities for children and support for people with
dementia) we can show our benefit and social value contribution of over £170,000 in a year. A more
generous selection of categories shows benefits running into the £miliions.

Similarly we have estimated our ‘net additional economic impact’ using the Association of
Independent Museums model. This is about £250,000 a year.

Storytellers Exhibition & Programme

The theme of our exhibitions and programmes for this reporting year and much of the next is
‘Storytellers’. This project is funded by NHLF. The initiai activities were ‘Reimagining Goldilocks’,
from the end of April 2024 and events and activities focused on the 250th anniversary of Robert
Southey. Southey was a Keswick resident, Poet Laureate and chronicler of the first written version of
the Goldiiocks tale. We partnered with Crosthwaite Church in Keswick, where Southey is buried, and
the University of Cumbria to share our Southey work.

Whilst this project was defivered, we also had ‘Tale Telt' running, gathering folk stories, myths and
legends from local people. This has already achieved over 800 engagements with individuals from
across the county. The resulting exhibition, stilf to come, will be a departure for us from our usual
method of exhibition display, with a big audio content. It will leave a legacy of cultural material that
may well otherwise have heen lost.

Community Gallery

We have a 'free’ area in the building where we run exhibitions of particular interest to local
community groups and special interests

Events this year have included:

1950s Keswick — which proved extremely popular

- Threlkeld Brownies achieving their Archaeology badge
Thirimere be-damned

. - Our Frozen Planet {including a book launch for a local author)

The frequency of exhibitions in this space will be scaled back next year as we have been unable to
secure future funding, but we continue to consider the gallery an important element in our offering.

In addition to this free admittance Gallery space we circulated an offer via a Royal Mail post drop to
all residents in the CA12 postcode area so they could benefit from a reduced admission fee.

Lunchtime Talks
These events are well supported and often oversubscribed, and as far as practicable relate to the

exhibition programme we are running at that time. We have continued our policy of offering them free
of charge to ensure no exclusion on financial grounds, although we do ask for donations.

1 GULTURE AND HERITAGE CAPITAL; MONETISING THE IMPACT OF CULTURE AND HERITAGE ON HEALTH AND
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2025

Achievements and performance over the year {Contd.)
Volunteers

Numbers grew this year after a dip post COVID and we now have about 60 active volunteers
covering Front of House, Collections and other activities. We have worked with Cumbria Voluntary
Services (CVS) to recruit more volunteers and through the Access All Areas project to support people
who would otherwise face barriers to volunteering with us. The opportunities to volunteer are in
themselves an important facet of social value.

We created a dedicated display case for individual volunteers to curate their ‘own' exhibition on a
subject which interests them, examples over the year have included:

~ The History of Portugal: Robert Southey's Unfinished Dream
- The Keswick to Threlkeld Railway Path

- Southey: From Radical o Conservative

Peter Crosthwaite's Museum in Miniature

Hatriet Martineau's Keswick

D'ye ken John Woodcock Graves?

Southey's Terrible Knitters of Dent

T

. Volunteer hours for 2024/25 were 3,098 {2024: 3,153} with 55% covering front of house roles and
37% working on our collections through the Access All Areas project funded by the Arts Counci.

Tuesday's Tonic

We are delighted to have been able to continue these Tuesday sessions which support people living
with dementia and their carers. We have been successful in our request for substantial funding for
2025/26 from the Cumbria Community Foundation for this work, and we are working in partnership
with Keswick Rotary to deliver an extra session each month in 2025. £1,500 is still needed to
complete the funding requirements for the next two years but with our past record we are hopeful that
this additional financial support will be forthcoming.

On this basis we have been able to provide free places for all attendees and their carers, The
sessions were provided twice manthly and in total 48hrs worth or 24 sessions have been run with 345
participant attendances over the year. The sessions are always well attended by a core of
participants and carers with the regularity of the provision greatly appreciated.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2025

Achievements and performance over the year {Contd.)
Stay and Discover

These sessions are for under five's and contain a storytelling element with basic Makaton' and a creative
gallery activity to encourage play and discover. They are extremely popular and indeed often
oversubscribed, with families coming from Penrith, Carlisle and Workington as well as Keswick itself. We
were pleased to receive support for this from Keswick Town Coungil for 2025/26, recognising that there is
limited support for this age group in the area.

The sessions run weekly during term time (33 weeks approx) and we have had 260 child participant
attendances and 217 parent/carer participant attendances during the year.

Schools

. Our engagement with schools has continued to flourish, and we now have on average one school visit a

week. The schools involved range right across Cumbria including Barrow, Kendal, Workington,
Whitehaven, Cockermouth and Penrith. Locally in 2024/5 every pupil at St Herbert's primary school will
have had an educational interaction with the museum, and this is now extending to Borrowdale,
Bassenthwaite and Braithwaite school.

We have also engaged widely with secondary schools and it appears that we have found a useful niche
engaging with SEND programmes.

Primary school visits — 17 different schools across 27 ‘visits' with 593 paid educational attendances and
161 free attendances. Secondary school visits — 4 schools with 91 paid educational attendances.

The free attendances are usually to defiver the outputs from our grant funded work, and materiai costs
are covered and some staff time through the full cost recovery element.

At present our Learning and Engagement costs are not fully covered by income from this source. We are
limited in the amount we can charge by the financial circumstances of schools and pupils. The Board
would very much regret having to curtail this aspect of our work as we consider it integral to our
accessibility, inclusiveness and relation with the community. Meanwhile we will continue to endeavour to
keep as much of the activity as possible within our ‘core costs’.

Accessibility

Keswick participated as a pilot in the Sensory Museums project run by the Arts and Humanities Research
Council, essentially exploring multi-sensory interpretation of items in the collection, in collaboration with
community partners. We were proud to have been selected as a pilot and feel we have contributed
usefully to the project.

One of the recommendations from our previous work with Helping Hands was to review the accessibility
of our website. This has been progressing, and with the financial support of Museums Development
North we started work on a ‘welcome’ video aimed at giving prospective visitors a preview of what to
expect and what facilities we offer.

Our summer fair, themed on a ‘Teddy Bear's Picnic’ included a hired ‘Changing Places’ toilet. The
positive response to this from visitors suggests that if affordabie it is something we should try o include in
future plans. The fair in the park allows us to be more inclusive, reaching & wider audience than usual
and i we can increase accessibility to the event then the benefits increase still further.

1 Makaton is a UK-based language program that combinas signs, symbols, and speech to support communication for children and
adults with fearning or communication difficulties,
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2025

Achievements and performance over the year (Contd.)
Collection

Phase 2 of Access All Areas started in May 2024, and as mentioned above includes a big element of
support for volunteers who face bairiers,

The "Visiting Here’ zone of the main exhibition has been revamped and refreshed. The photography of
coflection objects in 3D continues. This seems to be something that some volunteers find particularly
interesting. Results are shown on a touch screen in the museum, literally allowing us to display more of
the collection. We have also started to show some objects on line.

Our collection records are digitally recorded using Modes. These records (minus personal details) have
been uploaded to the Museum Data Service and our hand written accession registers have been
digitised and transcribed as part of the Banish the Backlog programme run by The Collections Trust. Our
volunteers have completed the reconciliation work of more than 7,000 entries from the registers to
correct and update our Modes records.

Other continuing collaborations are:

- English Heritage — especially in relation to Castlerigg Stone Circle and school visits
- National Trust

- MINT Chinese Film Festival

- Keswick Tourism

- Keswick Mountain Festival

- Cumbria Wildlife Trust

- Words by the Water

Page 6



Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2025

Achievements and performance over the year (Contd.)
Finance and Fundraising

We have had some significant success in understanding and acting on the Full Cost Recovery principle in
grant applications. In general this has meant that project grants now cover a meaningful contribution to
running, providing space for and supporting individual projects.

We increased our entry fees for this year, which has assisted the financial position and we will need to
continue such increases in future to help lessen our financial deficits.

Retail sales remain weak — people still have ‘less money to spend’. We have looked at the items that our
shop selis and reviewed the range. Building on cur knowledge of what does sell well we have added many
items that are unique to the museum and come from our heritage of The Keswick School of Industrial Arts.

We have reached out to local businesses in the town, given our mutual interest in making Keswick an
attractive visitor destination, and we recognise that we need to do much more to demonstrate how we can
mutually help with this.

The income from Barclays Bank has been very useful in underpinning the rental stream from the
Crosthwaite room. We have also seen a healthy increase in bookings for the Crosthwaite room by a wide
range of other local groups. Additionally the café which has onily been open five days a week this year will
be back with seven days a week opening which should increase our turnover share in the coming year.

Where we can control our financial destiny we are making every effort to increase our income and there
are positive signs that in some areas we are able to do so. However, the underlying level of our unfunded
costs are not all going to be met by these actions. Far the moment we have reserves we can use fo
support our activity but these are finite and it is imperative that we find ways to achieve financial break
even in the next two 1o three years if we are o continue.
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Keswick Museum and Art Gallery Management L.td

Report of the Trustees, Contd.
for the year ended 31 January 2025

Financial resulits

Financially the year has been anather challenging one, Visitor numbers are stili below pre-pandemic
levels and disappointingly have not improved on the previous years level. The growth in our income is
purely a result of increasing ticket prices. Retails sales have reduced and spend per head continues a
year on year downward trend. On the plus side other trading income from room rental has seen an
increase.

Receipts from small donations still form a very small part of cur income. We have also benefitted from
a larger one off donation this year as The Friends of the museum group, which has fundraised on our
behalf for many years, has been wound up and the balance of residual funds transferred to us.

Our grant funding has again been a strong element in improving our performance. Securing grants
with a full cost recovery element has been a very significant factor for us and considerably altered our
financial result. Our main exhibition grant this year from The Arts Council is received in arrears and
this has altered the pattern of our receipt of funds and hence the reduction in the restricted funds
balance at year end.

As a consequence of all this we have incurred a deficit of £29k (2024 £132k deficit).

Total Expenditure in 2025 was £316k (2024: £330k). Staff costs were £187k (2024: £184k), which
includes the cost of a freelance person. These staff include those who deliver our Learning and
Education programme, a key feature of our objectives for this and future years,

Restricted funds were reduced by £25k (2024: £36k}. Our Unrestricted funds were increased by £12k
(2024: £46k reduction) following a £40k transfer from our resilience designated fund to make good this
years deficit. -

The loss budgeted for the year was in fact far larger than the more modest loss that was eventually
achieved. The Museum has setf a course to achieve a breakeven position over the next 2-3 years, it is
-unrealistic to be able to achieve this in the space of one or two years and hence the continuing need
for the resilience designated fund to support the trading position.

This year we transferred £40k {2024: £50k) from this resilience reserve to unrestricted funds to bolster
the general fund. We also transferred a further £25k from the unrestricted reserves to our special
projects fund, this being the balance of the funds received from the Friends net of matched funding for
our grants. The resilience & future projects designated funds were established after our receipt of a
legacy in 2023. Our plans are to use the latter funds to invest in a project to honour the memory of our
very generous legatee,

The balance sheet shows a total of £225k (2024: £254k).

Reserves Policy

The management team have considered the level of unrestricted funds held by the Museum and are
happy to maintain the policy that the level of unrestricted reserves should be sufficient to cover 3
months of core running costs as a minimum requirement.

The budgeted unresiricted core expenditure for 2025-26 is £160,000, our target for unrestricted funds
" is therefore £40,000. The reserves are needed to meet the working capital requirements of the
museum and management are happy that should there be a significant reduction in income these
funds would enable the charity to continue to meet its ongoing liabilities while any short term
difficulties are resolved.
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Keswick Museum and Art Galtery Management Ltd ‘

Report of the Trustees, Contd.
for the year ended 31 January 2025

Principal Risks & tncertainties:
Risk Management
The Trustees have a risk management strategy which comprises:
- An annual review of the risks the charity may face
- The establishment of systems and procedures designed to mitigate the potential impact of the risks
identified
- The 1mplementatmn of procedures designed to minimise any potential impact on the charity should
those risks materialise _
The work has identified financial sustainability is the major financial risk. A key element in.the management of
the financial risk has been in the re\new of the reserves policy to ensure sufficlent working capital Is in place
over the coming years.

Statement of Directors Responsihilities

The Birectors are required under the Companies Act 2006 and the Gharities Act 2011 to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the company and of
ifs net surplus or deficit for that period. In preparing those financial statements, the directors are required to:

a) select suitable accounting policies and then apply them consistently,

b) observe the methods and principles in the Charities.SORP; -

¢) make judgements and estimates that are reasonable and prudent;

d) state whether applicable accounting standards and statements of recommended practlce have been
followed subject to any departures disclosed and explained in the financial statements;

e} prepare the financial statements on the going concern basis unless it is inappropriate to presume the
company will continue in operation.

~ The Directors are responsible for keeping: proper accounting records which disclose with reasonable accuracy
the financial posut[on of the Charity and to enable them to ensure that the financial statements comply with
applicable law, accounting standards and the Charities SORP. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

'ON BEHALF OF THE TRUSTEES

Clare Poulter
Chair
Date: 7% April 2025
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Keswick Museum and Art Gallery Management Ltd

Independent Examiners Report
for the year ended 31 January 2025

| report on the accounts for the Trust for the year ended 31 January 2025 which are set out on
pages 8 - 21.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year, under section 144(2) of the Charities Act 2011
(the 2011 Act), and that an independent examiners report is needed.

It is my responsibility to:
- examine the accounts under section 145 of the 2011 Act;
- to follow the procedures laid down in the General Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and
- to state whether particular matters have come to my attention.

Basis of independent examiners report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of accounting records kept by the charity and
a comparison of the accounts presented with these records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and, consequently, | do not express an audit opinion on the view

given by the accounts.

Independent examiners' statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that, in any material respect, the requirements
to:

- keep accounting records in accordance with s130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records and to comply with

the accounting requirements of the 2011 Act

have not been met;

or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding

of the accounts to be reached.

a2 ,..,?,;fi-;/

L "’,‘,/ = ///pr
Tim Moss ACA /// /@///
Date: / (:/ / T

Page 10



Keswick Museum and Art Gallery Management Ltd

Statement of Financial Activities
for the year ended 31 January 2025
. 31 January 2025 31 January 2024
Notes Unrestricted Restricted Designated  Total Total
Funds
£ £ £ £ £
INCOME
Donations, legacies and grants
Donations and gifts 3 39,059 8,080 - 48,139 12,108
Legacies receivable - - - - 2,000
Grants receivable 4 - 123,201 - 123,201 80,338
Income from charitable activities
Museum Activites 5 68,042 - - 68,042 54,208
Other trading activities _
Fundraising 6 737 - - 737 754
Trading income 7 40,485 ' - ' - 40,485 40,454
Income from investments 6,727 - - 6,727 7,222
Total income 155,050 132,281 - 287,331 197,083'
EXPENDITURE
Expenditure on trading activities
Activities for generating funds - 8 8,033 - - 8,033 9,911
Expenditure in charitable activities
Charitable activities 9 212,241 95,991 - 308,232 319,625
Total expenditure 220,274 95,991 - 316,265 329,536
Net income before transfers (65,224) 36,280 - - {28,934) {132,453)
Transfers between funds 77,249  (61,664) (15,585) - -
Net movement in funds © 12,025 ‘ {25,374} (15,585) (28,934) (132,453)
Total funds brought forward 28,757 34,731 192,454 253,942 386,395
Total funds carried forward 17 38,782 9,357 176,869 225,008 253,942
There were no gains or losses in the year to 31 January 2025 or 2024,
other than those included above.
The notes on pages 15-21 form part of these financial. statements
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Activities
for the year ended 31 January 2024

. INCOME

Donations and legacies
Donations and gifts
Legacies receivable
Grants receivable

Income from charitable activities
Museum Activites

Other trading activities
Fundraising
Trading income

Income from investments

Total income

EXPENDITURE
Expenditure on trading activities
Activities for generating funds
Expenditure in charitable activities
Charitable activities

Total expenditure

Net income before transfers

Transfers between funds

Net movement in funds

Total funds brought forward

Total funds carried forward

31 January 2024

Unrestricted Restricted Designated  Total
Funds

£ £ £ £
7,654 4,455 - 12,109
2,000 - - 2,000
- 80,338 - 80,338
54,206 - - 54,206
754 - . 754
40,454 - - 40,454
7,222 - - 7,222
112,200 84,793 - 197,083
- 9,911 - - 9,911
228,831 90,794 - 319,625
238,742 90,794 - 329,538
{126,452) (6,001) - (132,453)
80,214  (30,214) {50,000) -
(46,238)  (36,215)  (50,000) (132,453)
72,995 70,948 242,454 386,395
26,757 34,731 192,454 253,942

Page 12



Keswick Museum and Art Gallery Management Ltd

Statement of Finanical Position
as at 31 January 2025

Notes
Fixed Assets
Tangible fixed assets
Current Assets
Stock
Debtors 12

Cash at bank and in hand

Creditors: amounts falling due within one year

Creditors and accruals 13

Net Current Assets

Total Assets less Current Liabilities

NET ASSETS

Funds

Unrestricted funds 14
Restricted funds
Designated funds

15

31 January 2025

£ £
4,387
40,655
202,037
247,079
22,071
225,008
225,008
225,008
- 38,782
9,357
176,869
225,008

31 January 2024

£ £
2,704
35,818
231,619
270,231
16,289
253,942
253,942
253,042
26,757
34,731
192,454
253,942

For the year ending 31 January 2025 the company was entitled to exemption from audit under
saction 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476

of the Companies Act 2006,

The notes on pages 15-21 form part of these financial statements
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Position {Contd.)
as at 31 January 2025

The Trustees acknowledge their responsibilities for:

a) ensuring that the company keeps accounting records which comply with Section 386

of the Companies Act 2006, and

b) preparing financial statements which give a true and fair view of the state of affairs of the

company as at the end of each financial year and of its surplus or deficit for each financial
year in accordance with the requirements of Sections 394 and 395 and which otherwise

comply with the requirements of the Companies Act 2006 relating to financial statements,
so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to

companies subject to the small companies regime and in accordance with FRS 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland’

Approved by the Trustees and signed on their behalf

Clare Pouilter
Chair

Date: 7th April 2025

The notes on pages 15-21 form part of these financial statements
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year endad 31 January 2025

1 Accounting Policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities in preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Repubfic of Ireland (FRS 102) (effective 1 January 2013)
- {Charities SORP (FRS 102)), the Financial Reparting Standard applicable in the UK and Republic of ireland
{FRS 102) and the Companies Act 2006.

Basis of preparation

The charity meets the definition of a public benefit entity under FRS102. Assets and liabilitles are initially
recognised at historical cost or transaction valjue unless otherwise stated in the relevant accounting policy
note(s).

Tangible Fixed Assets and Depreciation

Assets used for charitable purposes, with an expected useful life exceeding one year, are capitalised on the
balance sheet. Depreciation is provided at the following annual rates in order to write off each asset over its
expected useful life:

Computers . 33.34% on reducing balance
Fixture & Fitlings 25% on reducing balance
Income

Income consists of grants received and income from promotions, accounted for on a receivable basis, Where
income is received for a specific purpose, as defined by the donor, this income is classed as restricted. Income
received towards the general objects of the charity is classed as unrestricted.

Expenditure

Expenditure is accounted for on an accruals basis, Where it relates to a specific project it is allocated to that
project as restrictad expenditure. Expenditure that relates to the objects of the charity is classified as charlable
activities. Any legal or professional costs are classified as governance costs. The costs of generating funds are

- separaiely identified.

Funds

General funds are those where no restrictions have been placed upon the specific spending of the funds by the
donor. Designated funds are those funds where the directors have chosen to earmark general funds for a
specfic purpose. Restricted funds are those funds where the donation is recelved for a specific purpose as set

" out by the donor.

Corporation Tax
As a 'not for profit' company with charitable status the Company is exempt from the payment of corporation tax.

Stock
Stock is valued at the lower of cost and net realisable value,

Payment to Accountants
The payment to the accountants included in the expenditure is split as follows:

2025 2024
£ £
Book keeping, payroll and year end accounts 2,750 3,000
Payment for independent Examination - -
. 2,750 3,000
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2025

31 January 2025
Unrestricted  Restricted Designated Total 31 January 2024

£ £ £ £ f
3 Donations
Sundry Donations 3,238 2,113 - 5,351 3,767
Friends Donations 29,415 6,885 - 36,300 3,894
Gift Aid 6,406 82 - 6,488 4,448
39,059 9,080 - 48,139 12,109
4 Grants receivable
Arts Council - 36,018 - 36,018 14,392
Cumberland Council - - - - 11,000
NHLF Grant - 84,529 - 84,529 47,342
AlM Grant - (15) - (15) 315
Museum Development NW - - - - 317
Keswick Lions - - - - 1,000
Keswick Town Council - - - - 1,500
York Museum Trust - 1,350 - 1,350 -
Sensations Museum - 208 - 208 -
Co-op Funding - 959 - 959 -
Rathbone - - - - 3,000
Tullie House - 100 - 100 1,472
Other Grants - - -
- 123,253 - 123,253 80,338
5 Museum Activites
Admission Charges 45,594 - - 45,594 36,536
Room Hire 17,410 - - 17410 11,865
{_earning and Education 4,051 - - 4,051 4,026
Other Income 987 - - 987 1,120
Insurance proceeds - - - 659
68,042 - - 688,042 54,206
6 Fundraising
Victorian Fayre 737 - - 737 754
737 - - 737 754
7 Trading income
Retail Sales 14,041 - - 14,041 13,501
Catering Franchise 26,444 - - 26,444 26,953
40,485 - - 40,485 40,454
8 Expenditure on Trading Activities
Costs of Retail Purchases 6,944 - - 6,944 8,817
Other fundraising costs 1,089 - - 1,089 1,094
8,033 - - 8,033 9,911
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Keswick Museum and Art Gallery Management Lid

Notes to the Financial Statements
for the year ended 31 January 2025

31 January 2025
Unrestricted  Restricted Total 31 January 2024

£ £ £ £
g Charitable activities
Exhibition and Project Costs 276 -+ 35,097 35,373 47,684
Staff costs 139,344 47,883 187,227 184,004
Administration 7,322 3,372 10,694 11,908
Marketing and Advertising 18,064 9,173 27,237 22,325
Premises and other costs 43,262 466 43,728 49 817
interest and charges : ‘ 1,223 - 1,223 987
Legal and professional 2,750 - 2,750 3,600
212,241 05,901 308,232 319,625
10 Employee Remuneration 31 January 2025 31 danuary 2024
£ £
Staff costs

Wages 156,788 157,482

Employers NIC 5774 6,416

Employers Pension 2,666 2,951

Freelance wages 15,630 12,498

Travel 1,882 1,629

Recruitment 3,184 235

Staff training 1,323 2,792

187,227 184,004

No employee had employee benefits, including salary and pension contributions, in excess of
£60,000 {2024: nil}.

The key management personnet of the charity comprise the Trustees and the Chief Executive
Officer. The total empioyee benefits of the key management personnel were £34,800.

The average number of full time eguivalent staft employed by the trust during the year was as follows;

31 January 2025 31 January 2024

No. No.
Direct staff 5.30 54
Admin and office staff 0.65 0.8
5.95 6.2

11 Trustee Remuneration and Expenses and Related Party Transactions
No remuneration directly or indirectly out of the funds of the charily was paid or
payable for the year to any Trustee or to any person or persons known to be ¢onnected
with any of them. During the year £80 (2024: £1 ,829) was paid to Trustees in travel expenses.
Related parties are the Trustees and Key Management Personnel and their close families.

During the year there were no transactions with related parfies.
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2025

12 Debtors 31 January 2025 31 January 2024

£ £
Trade debtors : 1,302 930
Other debtors 35,683 29,224
Prepayments 3,670 5,664

40,655 35,818

13 Creditors: amounts falling due within one year
31 January 2025 31 January 2024

£ £
Trade creditors 7,455 6,419
Other taxation & soclal security 2,513 3,067
Accruals 526 220
Deferred income 11,577 6,583
22,071 16,289
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2025

14 Funds - At Incoming  Outgoing At

1 February 31 January
2024 Resources Resources Transfers 2026

Projects & Restricted funds £ _ £ £ £ £
Story Tellers - 80,607 {34,054) (46,553) -
NHLF Big Science 2023 6,564 (58) (4,128)  (2,378) -
ACE Access All Areas - 39,305 (23,372)  (7,402) 8,531
NHLF Communitys Voice 13,864 4,032 {18,052) 156 o o-
ACE Opening the Store Door 7,910 3,508 (8,793) {2,715} -
Other Grants 2,970 1,693 (867)  {2,970) 826

Tuesdays Tonic ‘ 3,423 3,104 (6,725) 198 -

34,731 132,281 {(95,991) (61,664) 9,357

Designated funds

Refurbishment Reserve 17,454 - - - 17,454
. Future Projects Reserve 75,000 - - 24,415 99,415
Resilience Reserve 100,000 - - {40,000) 60,000

192,454 - - (15,585) 176,869
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2025

Funds Comparative at 31 January 2024

At Incoming Cutgoing At

1 February 31 January
2023 " Resources Resources Transfers 2024

Projects & Restricted funds £ £ £ £ £
NHLF Big Science 2023 32,291 32,435 (32,895)  (25,267) 6,564
NHLF Evolving Exhibtion 1,219 {1,219) - - -
NHLF Communitys Voice 13,046 16,126  (15,308) - 13,864
ACE Opening the Store Door 21,082 14,392 (23,307) (4,257) 7,910
Other Grants - 16,244 {13,274) - 2,970
AIM Training Grant - 315 (315) - -
Tuesdays Tonic _ 3,308 6,500 {5,695) {690) 3,423
70,946 84,793 (90,794)  (30,214) 34,731

Designated funds
Refurbishment reserve 17,454 - - - 17,454
Investment reserve 50,000 - - 25,000 75,000
Resilience Reserve - 175,000 {75,000) 100,000
242,454 - - {50,000) 192,454
15 Net Assets by fund Unrestricted  Restricted  Designated Total

£ £ £ £
Tangible fixed assets - - - -
Current assets 60,853 9,357 176,869 247,079
Creditors: amounts falling due (22,071) - - {22,071)

within one year

Total net assets 38,782 9,357 176,869 225,008
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2025

16

17

Net Assets by fund Comparative at 31 January 2024

Unrestricted  Resfricted  Designated Total
£ £ E £
Tangible fixed assets - - - -
Current assets 43,046 34,731 192,454 270,231
Creditors: amounts falling due (16,289) - - {16,289)
within one year
Total net assets 26,757 34,731 192,454 253,942

Going Concern

The Trustees have reviewed the going concern status of the Museum and are happy to
conclude that there are no material risks within the next 12 months. They believe that the
preparation of the accounts on a going concern hasis i5 the correct treatment.

Trading conditions continue to be very challenging for the Museum and losses are
forecast over the next twelve months. The Trustees are happy that given the level of
unrestricted reserves available and the business plan that has been proposed and
approved by the board, bringing the museum back ta surpius over the next three years,
that the museum continues to be a going concern,

Members liability

The liability of the members is limited. Every member of the charity undertakes to
contribute to the assets of the charity in the event of the organisation being wound up
while he or she is a member, or within one year after he or she ceases to be a member,
for payment of the debts and liabilities of the charity contracted before he or she ceases
to be a member, and of the costs, charges and expenses of winding up, and for the
adjustment of the rights of the contributors among themselves, such amount as may be
required, but not exceeding £1.
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Income and Expenditure Account
for the year ended 31 January 2025

INCOME

Donations and Legacies

Donations and gifts
Sundry Donations
Friends Donations
Gift Aid

Legacies receivable
Legacy recelved

Grants receivable
Arts Council
Cumberland Council
NHLF Grant
AIM Grant
Museum Development NW
Keswick Lions
Keswick Town Council
York Museum Trust
Sensations Museum
Co-op Funding
Rathbone
Tullie House
Other Grants

Income from charitable activities
Museum Acfivites
Admission Charges
Room Hire
Learning and Education
Other Income
Insurance proceeds

Other trading activites
Fundraising
Victorian Fayre

Trading income
Retail Sales
Catering Franchise

Investment income
Bank interest received

Total income

. Keswick Museum and Art Gallery Management Ltd

31 January 2025

5,351
36,300
6,488

36,018

84,529
(15)

1,350
208
959

100
52

45,594
17,410
4,051
987

737

14,041
26,444

6,727

31 January 2024

3,767
3,894

4,448

48,139

14,392
11,000
47,342
315
317
1,000
1,500

3,000
1,472

123,201

36,536
11,865
4,026
1,120

659

68,042

754
737

13,501

26,953

40,485

7,222

8,727

287,331

Appendix i

2,000

12,109

2,000

80,338

54,206

754

40,454

7,222

197,083



Keswick Museum and Art Gallery Management Ltd

Income and Expenditure Account
for the year ended 31 January 2025

Income, brought forward

Expenditure
Expenditure on Trading Activities
Trading Expenses
Costs of Retail Purchases
Other fundraising costs

Exhibition and Project Costs
Collections costs
Exhibition costs
Learning and engagement costs
Evaluation

Staff costs

Wages
Employers NIC
Employers Pension
Freelance wages
Travel

" Recruitment
Staff training

Administration
Stationery and computer supplies
Refreshments and volunteer costs
Postage, telephone and broadband
Computer & website expenses
Subscriptions
Trustee travel expenses

Marketing and Advertising
Advertising and marketing

Expenditure Carried Forward

31 January 2025

£

6,944

1,089

424
14,762
18,939

1248

156,788
5774
2,666

15,630
1,882
3,164

1,323

3,014
578
1,909
4,753
360
80

27,237

Appendix §

£
287,331

8,033

35,373

187,227

10,694

27,237

268,564

31 January 2024

£

8,817

1,094

9,841
15,497
20,686

1,560

157,482
6416
2,951

12,499
1,629
235

2,792

2,692
1,638
1,847
3,980

522

1,329

22,325

£
197,083

9,811

47,584

184,004

11,808

22,325

275,732



Keswick Museum and Art Gallery Management Ltd

Income and Expenditure Account
for the year ended 31 January 2025

Expenditure brought forward

Premises and other costs
Rates and water
Insurance
Repairs and renewals
Laundry and cleaning
Light and heat

Interest and charges
Bank charges

Legal and professional
Accountancy

Total Expenditure

Net Income

31 January 2025

£ £
268,564
3,452
2,074
18,682
5,689
13,831
43,728
1,223
1,223
2,750
2,750
_ 316,265
{28,934)

Appendix iii

31 January 2024

£

1,826
2,727
29,810
4,933

10,521

987

3,000

£
275,732

49,817

u87

3,000

329,536

(132,453)
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees
for the year ended 31 January 2024

The Trustees (Management Committes), who are the directors of the Company for the purposes
of company law, present their report together with the financlal statements of the Charity for the
year ended 31 January 2024.

The accounts have been prepared in accordance with the Charities Act 2011, the Companies Act
2006, and the Accounting and Reporting by Charities: Statement of Recomimended Practice
{SORP) applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (effective 1 January
2015).

Governing Document

Keswick Museum and Art Gallery Management Company Limited is a company limited by
guarantee and registered charity. The company was established under a Memorandum of
Association, which established the objects and powers of the charitable company, and is
governed under its Arficles of Assocation.

Trustees

Trustees The Trustees who served during the year were:-
G R Blackmore

M Chatton

C E Donaldson

J Edgar

J M Edwards Smith (31 December Resigned 2023)
S V Harris (Resigned 17April 2023)

D D Jackson (Resigned 20 February 2024)

K MacKay (Appointed 31 December 2023)

C F May

A R G McCooey

C E Poulter

J C Temple {Resigned 17April 2023)

Objectives

The company is established to provide at the museum and art gallery, facilities and premises to
advance the education in the arts and crafts and the natural and cultural history of Keswick and
the surrounding region for the benefit of the public,

Mission
Keswick Museum Is a centre for local culture and history.
Qur mission is to conserve and celebrate our rich heritage for the enjoyment, education and

inspiratton of all.
Achievements and performance over the year

2023 was the 125" anniversary of the opening of the Keswick Museum building, the first purpose
built museum in Cumbria. Today, we continue to inspire through our exhibitions, community
events, learning and creative activities — making a valuable social and economic contribution to
Keswick and its surrounding communities.

Woe are delighted to report that 2023 has also been a year of very substantial achievement for the
museum.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2024

Achievements and performance over the year (Contd.)
The highlights are:

- We have been successful in maintaining our Museum Accreditation with Arts Council England

- Our visitor numbers are back to pre-COVID levels

- Successful delivery of the National Lottery Heritage Fund - Big Science Year project

- We have inventoried over 13,000 objects, digitised important items and overhauled storage
facilities to

improve accessibility to the collection

- Education, especially our work with schools has grown and thrived

- We have over 50 active volunteers in numerous roles

- We are engaging with audiences in new ways, especially in the local community

- We are understanding and growing our social value

- We have improved accessibility and inclusivity

- We are cultivating exciting and successful partnerships

Our social impact — often hidden from the public eye - takes many forms, from us making a
recognised contribution to the work of our primary schools to improving the wellbeing of local elderly
people.

This is a museum for the 215t century, where our impact reaches far beyond the walls of our beautiful
Arts & Crafts home.

Accreditation

The Arts Council Accreditation Scheme is a nationally agreed standard to ensure museums are
sustainable, focused and trusted. It ensures museums manage their collections properly, engage
with visitors and are governed appropriately.

Maintaining our Accreditation was a key priority for this year. It is important because it is essential for
successful grant applications and underpins our ability to recruit professional high calibre staff.

We navigated the process with only two minor queries on our original submission which were readily
resolved.

Visitor Numbers

We have been delighted to welcome visitors back to the museum in numbers up to pre-COVID
levels. We have restructured and revamped our website and directed our marketing to reflect ‘what's
on’ at the museum as well as ‘what’s in’. We have worked closely with Keswick Tourism Association
in particular to extend the reach of our publicity.

Being aware of Cost of Living pressures
has driven a focus on added value activities
and interactive displays, especially
ensuring there is always something to
attract different age groups.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2024

Achievements and performance over the year (Contd.)

Looking after the Collection

‘Opening the Store Doors’ with a £35,980 grant from Arts Council England's Unfocking Collections
programme and £4,000 from Friends of Keswick Museum allowed us to appoint an Assistant Curator
for a year o ‘spring clean' the collection.

QOver the last ten years the collection has suffered from an ‘emergency’ move to off site storage in
Glasgow when a leak relating to a defect in the 2013 refurbishment of the building allowed water to
enter the storercom. The collection was then brought back at very short notice with little time to
ensure it was all sensibly accessibie. We have now successfully overhauled the storage of over
13,000 items, and associated records. An exciling discovery was that an object, mislabelled as a
copy, is actually the original porirait of Robert Southey as a two-year-old, which he refers to in the
poem ‘To My Own Miniature Picture Taken At Two Years Of Age’.

Next year will see the extension of this project fo with additional funding from ACE’s Unlocking
Collections programme. This 18 month, second stage, will research and provenance items revealed
from stage one, and develop access to and reinterpret the collection. The main aim of this project is
for It to be done through community involvement, and the funding will support volunteers with
additional needs, or those that have barriers. We will be working in partnership with Cumbria ‘
Voluntary Service to develop people’s skills, provide experience, and provide flexible opportunities to
suif individual needs.

Big Science Year

To celebrate its 125th anniversary our Big Science Year project, supported by the National Lottery
Heritage Fund and the Friends focused on three main themes which reflect discovery and change in
sciences related to the area’s natural heritage: Discovery and Scientific Pioneers, Weather and
Climate Change and Environmental Management.

The project was designed to be multi-faceted, involving exhibitions, schools learning, aduit talks and
presentations, hands-on creative activities and family events — aimed at communicating with and
engaging a more diverse audience than the museum had done in the past.

Two specific Science based exhibitions delivered new interactive and accessible interpretation,
created by curators and experienced volunteers.

Explosive Experiments! - Early Science in the Lake District. Based around the museum’s unique
collection of Jonathan Otley objects and loans from other museums, this was designed to tell the
story of early scientific discoveries in meteorology and geology made in the Keswick area.

Flood! - Rivers of Keswick. Using items from the museum’s collection, local photography and loaned
material, the aim was to work in partnership with local agencies and the University of Notlingham's
School of Geography to explore the history of flooding and river intervention in and around Keswick.
A feature of the project’s exhibitions element was also the public restoration of the 14-foot square 3D
map of the Lake District created by Joseph Flintoft dating from around 1825. Flintoft's topographical
map was in urgent need of conservation to stabllise its surface before more original detail was lost.
This rare object is one of the most iconic items within the museum and was te form a central part of
the exhibition on flooding '
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2024

Achievements and performance over the year (Contd.)
Volunteers '

We have over 50 active volunteers, covering mainly Front of House and the Inventory Project.
Knowledgeable volunteers also help with queries from the public. Importantly, we always try to find
something for a would-be volunteer that fits their interests and skills. Working with the Cumbria wide
Helping Hands project this year we have opened up our offer to those that might face barriers to
volunteering and provided a range of training opportunities to develop inclusion.

“Keswick Museum has been a shining example of an organisation that knows how to offer an inclusive
welcome to potential volunteers who might have sfruggled to find opportunities elsewhere. Not only do
they have excellent policies in place, but they deliver on them at every step of the way for new volunteers
seeking to understand and support the needs of the individual. Across the staff and volunteer team there
is a genuine and embedded desire to go the extra mile to welcome everyone into the space and make
them feel welcome, valued, and part of the team.” Jay Anson, Inclusive Volunteering Lead, Helping
Hands Project.

“Coming to Keswick Museum keeps me socially engaged as the staff are so friendly and welcoming. |
feel like I've contributed to something really worthwhile.” Peter, volunteer

Total hours to 23 Sept 2023 were 2224.25, this is the equivalent to one and a half paid members of staff
over the 9 months. A substantial increase on 2022,

Education

Schools

We have moved quickly towards meeting our target of 30 visits by primary schools from across the whole
of Cumbria — from Barrow to Carlisle and Penrith to Workington. We work closely with a network of
primary school heads to ensure that what we offer meets their needs and supports the National
Curriculum.

Workshops and themed learning sessions are delivered in-house by our learning team to around 700
children every year — adding unique and memorable experiences to their education.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2024

Achievements and performance over the year (Contd.)

“l would never go anywhere else for my trip in Autumn term. Staff are so lovely and helpful when
booking, and when you're there too. The workshops were appropriate yet challenged and extended
pupils’ knowledge whilst being incredibly engaging. My pupils all loved it and I will continue to visit with
my class. The staff go above and beyond to make the visit fantastic, even linking us with English
Heritage for a tour of Castlerigg Stone Circle. This year’s workshop was the best we had attended as
pupils were together in one group and even got to make their own trifobite fossill Thank you again, one
of the best trips I've attended!” - Teacher

In addition to sessions at the museum, our learning team also deliver themed lessons in schools
themselves, on a variety of topics — from the Stone Age to Victorians.
Themed loan boxes, created by the museum team, are available to support teachers in the classrooms.

The museum has signed up to be part of the Great British School Trip which provides bursaries to cover
the cost of visits for schools struggling financially. With marketing provided through GBST we will
hopefully be able to grow our presence in targeted west coast areas

We are also starting to develop relationships with secondary schools, especially Keswick School.

The Early Years programme for young learners has been revitalised with an additional 'Stay and
Discover' follow-on session for our regular Wednesday mornings storytelling.

Talks

Spring and Autumn sessions of free lunchtime talks, loosely associated with the work of the museum,
ensure ongoing educational interest for adults and the local community. In June for national Great Big
Green Week we had a talk from Professor Emeritus Terry Sloan on The Science Behind Climate
Change. In July from the British Festival of Archaeoclogy we welcomed colleagues from English Heritage
to talk about Castlerigg Stone Circle. And in November one of our volunteers gave a talk on his
specialist subject Keswick School of Industrial Art and its place in the Arts and Craft movement.

A fresh look at Audience Engagement
Community Gallery The Community Gallery
space is free to access to all, whether or |
not they have paid to visit the rest of the
museum. “Our Communities Voice”
project — has funded a dedicated
member of staff to develop links with
community groups .

Raindrop to River — delivered in partnership
with the National Trust and West Cumbria
Rivers Trust created a set of illustrated
graphic panels showing how healthy river
catchment works to keep water in the

land, helping both during flooding events
and drought. This included a highly
popular 3D interactive landscape
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2024

Achievements and performance over the year (Contd.)

Connecting with Nature was delivered by Escape Education run by John Lee as an extension of the
internal eco-therapy and forest school work he was delivering at Bransty primary school. After requests
from clients outside the school, it became necessary to branch out and support more children across West
Cumbria with high quality outdoor provision. They started with a simple aim; to work alongside parents,
schools and organisations to create a program which met the needs of both the children and the
environment we live near. Whether planting trees, foraging mushrooms, making fires, sketching or simply
looking at the canopy the goal remains the same; to show everyone the importance of connecting with
nature and the positive impact on well-being by doing so.

“My display shows the journey I've been on at escape education and how being creative in nature has
given me the chance to talk about any problems or worries and find solutions to working my way through
them.” — Gracie, participant

Textile Tiles - A sewing course run by Keswick Museum volunteers enabled participants to create a sewn
hanging panel inspired by Arts and Crafts granitic tiles — many examples of which can be seen around
Keswick. While creating their panel, the stitchers learned and shared many things: local and social history;
the Arts and Crafts Movement; design development including maths for scale, dimension, aesthetic
perspective and balance; fabric and colour choice; and various needlecraft techniques.

The Art Fund UK Wild Escape project started
with 2 sessions delivered in Schools prior to
the Easter Holidays with a further 4 sessions
delivered in the first week of summer term. In
total approximately 170 pupils, across all 5
local primaries took part with the project
culminating in an exhibition in the Community [
Gallery. This shows the enthusiasm in which
local schools have engaged with Big Science
Year, our original plan sought to engage 20
pupils in this project. The Art Fund UK Wild
Escape promotional video filmed earlier in
the year in the Museum is now available on
YouTube and will feature on the BBC bitesize
learning website and BBC Wild Isles TV
programme web page.

Birthday celebrations

For our anniversary celebration we ran a very ambitious event for local children. On the last day of term,
450 primary school pupils, comprising the entire school rolls of Bassenthwaite, Borrowdale, Braithwaite,
St. Herbert's and Threlkeld primaries, along with 32 pupils from Keswick School took part in sessions both
in the Museum and across Fitz Park. Museum staff and volunteers ran a rolling programme of multiple
learning sessions alongside Black Knight Historical group which provided live historical interpreters
covering 6 distinct epochs related to the Museum'’s collection and the local area. Additional sessions were
facilitated by Cumbria Wildlife Trust, Keswick Cricket Club, Keswick Bowls Club and Keswick Tennis Club,
celebrating Keswick Museum’s 125 years at Keswick's Fitz Park.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2024

Achievements and performance over the year (Contd.)

“It was such a fantastic day in which all
children of Keswick were able to learn
together! Huge thanks to Steve and the
rest of the people of the museum for
organising this for all the pupils.”

Ralf Smits, Teacher, Borrowdale School

The Summer Fair ran as a follow on to the school's event the day before and provided a huge
number of interactions for the museum with the general public, both visitors and residents. The
interpreters and performers from the Friday event engaged with the general public, along with
Cumbria Wildlife Trust, a falconer, storyteller and face painter. The museum learning team delivered
free craft sessions themed on natural science throughout the day. Many children returned with their
families as the children had been at the school event the day before. The day saw 200 people visit
the galleries, nearly 600 outside and 380 recorded into the community gallery.

Photographing the collection

With the help of volunteers 360° photographs of many items in the collection particularly the
products of the Keswick School of Industrial Arts, have been produced, allowing touch-screen
access to items where there is no room to display them physically.

Older adults — Tuesday Tonic

Tuesday’s Tonic — our free wellbeing sessions in the museum for those living with dementia and
experiencing loneliness, provides valuable support to individuals, families, NHS and the local care
sector. Over 60 local participants have attended in the last year - mothers & daughters, husbands
& wives, friends, fathers with sons.

This project has been supported by the Cumbria Community Foundation, Keswick Lions, the
Mayor’s fund and private donations.

“The total cost of dementia to society

in the UK is £26.3 billion, with an average
cost of £32,250 per person.” Dementia ]
UK: Update 2014, The Alzheimer’s Society
“The negative impact of severe loneliness

on individuals is approximately £9,900
per year for each afflicted person.”
Loneliness Analysis for DCMS 2020
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2024

Achievements and performance over the year {Contd.)

Social value

We broaden the learning experiences of local children by providing them with unique creative &
heritage activities at the museum, including the 2023 anniversary event costing over £12,000 in
staff time and suppliers.

Our learning team support teachers and local schools to deliver their curriculum - equivalent to

Keswick having 2 additional teaching assistants, valued af around 40k per year.

Through Tuesday’s Tonic, volunteering opportunifies and Café West, the museum supporis the
mental wellbeing of hundreds of adults and families in the Keswick area.

Accessibility and inclusivity

Keswick Museum was the first Museum in the Northwest to have a NOOK sensory support space
installed. NOOK pods are certified sensory support spaces often found at large events,
conferences, or busy train stations where individuals or small groups can take 5 minutes fo settle
themselves and re focus if they are becoming overwhelmed. This is particularly important for those
with Autism or other Neurologically diverse needs. Currently, there are very few NOOK pods in
British museums and having one positions Keswick Museum at the farefront of a direction growing
in prominence across the museum sector.

Two reports on accessibility were carried out over the summer by Helping Hands volunteer project
and Direct Access through our ‘Accessibility For Al work with Museums Development Yorkshire.
We have welcomed educational visits from SEND departments at local schools, who have given
feedback on our learning sessions and the NOOK pod.

New volunteers have started who have additional needs we are catering for including a British Sign
Language interpreter.

Changes have been made to some of our engagement activities to include different learning siyles,
our Early Years storytelling sessions now include some basic signing that they learn each week.

Partnerships

We have been operating an informal collaboration with the Engiish Heritage volunteers at
Castlerigg stone circle in relation to school learning sessions. During the national Festival of
Archaeology, we ran sessions and activities for the general pubiic both at the circle and in the
museum.

Chinese themed arts and crafts was well attended in collaboration with Alhambra Cinema and
Lancaster University as part of the Chinese film festival.

As part of Big Science Year we worked with Sustainable Keswick to increase the museums
involvement with Great Big green Week in June.

Our longstanding partnership with the University of Nottingham was instrumental in gaining the
flooding interactive mapping programme for the new Flood! exhibition.

The National Trus! and the West Cumbria Rivers Trust have been involved in various aspects
through this year, with a combined exhibition in the Community Gallery, Raindrop to River, as well
as participating in the 125" schools event and family fun day, proving a stall and activity.

We have worked with The Armitt museum to enable loaned scientific drawing from Beatrix Potter to
be loaned for the Explosive Experiments exhibition.
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Keswick Museum and Art Galflery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2024

Financial results

The year has again been a challenging one. We are encouraged that our income from all areas has
begun to move in the right direction towards the levels that we were at pre-pandemic. In particular
visitors to the museum are returning in numbers previously seen and there has been a slight increase
in our trading income from the onsite shop. Small donations continue to be received but there is room
for growth with them. Our grant funding has been a strong etement of our improving performance, in
particutar securing grants for full cost recovery has been significant.

Some of these grants were received in 2023 and transferred to match the expenditure incurred in the
current year. Therefore the depletion of restricted funds is a consequence of matching the funds to the
expenses.

Despite all this the result for the year is a significant loss of £132k (2023: £227k surplus, a £36k loss
when compared to the result without the one off legacy received in 2023).

The main reason for this year's loss is the increase in costs. Total Expenditure in 2024 was £330k
(2023: £259k). This reflects the increased staff costs as a result of more staff being employed over the
full year. Staff costs were £184k (2023: £123k), which includes the cost of a freelance person. These
staff include those who deliver our Learning and Education programme, a key feature of our objectives
for this and future years: making the Museum Manager role a full time post which has greatly
improved the working of the museum, and also appointing a full time assistant curator funded by the
ACE grant to spring clean our collection. Additional costs were also incurred around our 125
anniversary celebrations but these were all grant funded.

Restricted funds were reduced by £36k after the transfer of matched funds into the unrestricted funds
as outlined above. Our Unrestricted funds were reduced by £46k ( 2023: surplus of £23k).

The loss for the year, although large was what was expected when we originally set our budget for the
year. The Museum has set a course to achieve a breakeven position over the next 2-3 years, it was
unrealistic to be able to achieve this in one year and hence the establishment of the resilience
designated fund to support the recovering trading position.

This year we fransferred £50k from this resilience reserve to unrestricted funds to bolster the fund. We
also transferred a further £25k from this resilience reserve to our special projects fund, a fund
established after our receipt of the legacy and with which our plans are to invest in a project to honour
the memory of our very generous legatee.

The balance sheet shows a total of £254k (2023: £386k).

Reserves Policy

The management team have considered the level of unrestricted funds held by the Museum and have
revised the policy so that the level of unrestricted reserves should be sufficient to cover 3 months of
core running costs as a minimum requirement,

This is a reduction in the amount previously considered appropriate as the world has got past the
uncertainty of the post pandemic phase and the threat of imminent closure of public attractions such
as the museum on public heath grounds has receded. .

The budgeted unrestricted core expenditure for 2024-25 is £140,000, our target for unrestricted funds
is therefore £35,000. The reserves are needed to meet the working capital requirements of the
museum and management are happy that should there be a significant reduction in income these
funds would enable the charity to continue to meet its ongoing liabilities.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2024

Principal Risks & Uncertainties:
Risk Management
The Trustees have a risk management strategy which comprises:
- An annual review of the risks the charity may face
- The establishment of systems and procedures designed to mitigate the potential impact of the risks
identified
- The implementation of procedures designed to minimise any potential impact on the charity should
those risks materialise
The work has identified financial sustainability is the major financial risk. A key element in the management of
the financial risk has been in the review of the reserves policy to ensure sufficient working capital is in place
over the coming years.

Statement of Directors Responsibilities

The Directors are required under the Companies Act 2006 and the Charities Act 2011 to prepare financiat
statements for each financial year which give a true and fair view of the state of affairs of the company and of
its net surplus or deficit for that period. 1n preparing those financial statements, the directors are required to:

a) select suitable accounting policies and then apply them consistently;

b) observe the methods and principles in the Charities SORFP;

c) make judgements and estimates that are reasonable and prudent;

d) state whether applicable accounting standards and statements of recommended practice have been
followed subject to any departures disclosed and explained in the financial statements;

e} prepare the financial statements on the going concern basis unless it Is inappropriate to presume the
company will continue in operation.

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
the financial position of the Charity and to enable them to ensure that the financial statements comply with
applicable law, accounting standards and the Charities SORP, They are also responsible for safeguarding
the assets of the charlty and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

ON BEHALF OF THE TRUSTEES

Close fhlo 19 Tud, 2024,

Ciare Poulter
Chair
Date:
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Keswick Museum and Art Gallery Management Ltd

Independent Examiners Report
for the year ended 31 January 2024

} report on the accounts for the Trust for the year ended 31 January 2024 which are set out on
pages 8 - 18.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year, under section 144(2) of the Charities Act 2011
{the 2011 Act), and that an independent examiners repott is needed.

it is my responsibility to:
- examine the accounts under section 145 of the 2011 Act;
- to follow the procedures laid down in the General Directions given by the Charity
Commission under section 145(5}(b} of the 2011 Act; and
- to state whether particular matters have come fo my attention,

Basis of independent examiners report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of accounting records kept by the charity
and a comparison of the accounts presented with these records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide ali the
evidence that would be required in an audit and, consequently, | do not express an audit opinion
on the view given by the accounts.

Independent examiners' statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that, in any material respect, the requirements
to:

- keep accounting records in accordance with 5130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records and to comply with

the accounting requirements of the 2011 Act

have not been met;

or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached,

Tim Moss ACA

Date: “ ‘jd ne 202[{’
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Activities
for the year ended 31 January 2024

INCOME

Donations, legacies and grants
Donations and gifis
Legacies receivable
Grants receivable

Income from charitable activities
Museum Activites

Other trading activities
Fundraising
Trading income

Income from investments

Total income
EXPENDITURE
Costs of raising funds
Fundraising costs

Expenditure in charitable activities
Charitable activities

Total expenditure

Net income hefore transfefs

Transfers between funds

Net movement in funds

Total funds brought forward

31 January 2024

31 January 2023

Notes Unrestricted Restricted Designated  Total Total
Funds

£ £ £ £ £
7,654 4,455 - 12,109 9,010
2,000 - - 2,000 262,749
- 80,338 - 80,338 139,243
54,206 - - 54,206 35,5691
754 - - 754 622
40,454 - - 40,454 39,137
7,222 - - 7,222 50
112,280 84,793 - 197,083 486,402
9,911 - - 9,911 6,711
228,831 90,794 - 319,625 252,378
238,742 90,794 - 329,536 259,089
(126,452)  {6,001) - (132,453} 227,313
80,214  (30,214) {50,000) - -
(46,238) (36,215) (50,000) (132,453) 227,313
72,8985 70,946 242,454 386,395 159,082
26,757 34,731 192,454 253,942 386,395

Total funds carried forward

17

There were no gains or [osses in the year to 31 January 2023 or 2024,
other than those included above.

The notes on pages 12-18 form part of these financial statefnents
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Activities
for the year ended 31 January 2023

INCOME

Donations and legacies
Donations and gifts
Legacies receivable
Grants receivable

Income from charitable activities
Museum Activites

Other trading activities
Fundraising
Trading income

Income from investments

Total income

EXPENDITURE
Costs of raising funds
Fundraising costs
Expenditure in charitable activities
Charitable activities

Tofal expenditure

Net income before transfers

Transfers between funds

Net movement in funds

Total funds brought forward

Total funds carried forward

31 January 2023

Unresfricted Resfricted Designated  Total
Funds
£ £ £ £
3,760 5,250 - 8,010
262,749 R - 262,749
14,000 125,243 - 139,243
35,591 - - 35,591
622 - - 622
39,137 - - 39,137
50 - - 50
355,909 130,493 - 486,402
6,711 - - 8,711
174,482 77,896 - 252,378
181,193 77,896 - 259,089
174,716 52,587 - 227,313
(151,668) - 151,668 -
23,048 52,597 161,668 227,313
49,947 18,349 890,786 159,082
72,995 70,946 242,454 386,395
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Keswick Museum and Art Galiery Management Ltd

Statement of Finanical Position
as at 31 January 2024

Notes
Fixed Assets
Tangible fixed assets 12
Current Assets
Stock
Debtors 13

Cash at bank and in hand

Creditors: amounts falling due within one year

Creditors and accruals 14

Net Current Assets

Total Assets less Current Liabilities

NET ASSETS

Funds
Unrestricted funds 15

Restricted funds
Designated funds

16

31 January 2024

£ £

2,794
35,818
231,619
270,231
16,289

253,942

253,942

253,942

28,757

34,731

192,454

253,942

3 January 2023

£ £
3,896
2,822
382,586
399,404
13,000
386,395
386,395
386,395
72,995
70,946
242,454
386,385

For the year ending 31 January 2024 the company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company fo obtain an audit in accordance with section 476

of the Companies Act 2006. :

The notes on pages 12-18 form part of these financial statements
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Position (Contd.)
as at 31 January 2024

The Trustees acknowledge their responsibilities for:

a) ensuring that the company keeps accounting records which comply with Section 386
of the Companies Act 2006, and

b} preparing financial stafements which give a frue and fair view of the state of affairs of the
company as at the end of each financial year and of its surplus or deficit for each financial
year in accordance with the requirements of Sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to financial statements,
so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime and in accordance with FRS 102 ‘The Financlal
Reporting Standard applicable in the UK and Republic of Ireland'

Approved by the Trustees and signed on their behalf

Ll fhulle 190 fiy 202

Clare Poulter
Chair
Date:

The notes on pages 12-18 form part of these financial statements
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Keswick Museum and Art Gatlery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2024

1 Accounting Policies

Statement of compliance

The financial staterments have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities in preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Irefand (FRS 102) (effective 1 January
2019) - (Charities SORP {FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2008.

Basis of preparation

The charity meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).

Tangible Fixed Assets and Depreciation

Assets used for charitable purposes, with an expecled useful life exceeding one year, are capitalised on the
balance sheet. Depreciation is provided at the following annual rates in order to write off each asset over its
expected usefu life:

Computers 33.34% on reducing balance
Fixture & Fittings 25% on reducing balance
Income

Income consists of grants received and income from promotions, accounted for on a receivable basis. Whers
income Is received for a specific purpose, as defined by the donor, this income is classed as restricted. Income
raceived towards the general objects of the charity is classed as unrestricted.

Expenditure

Expenditure is accounted for on an accruals basis. Where it relates to a specific project it is allocated to that
project as restricted expenditure. Expenditure that relates to the objects of the charity is classified as charitable
activities. Any legal or professional costs are classified as governance costs. The costs of generating funds
are separately identified.

Funds

General funds are those where no restrictions have been placed upon the specific spending of the funds by the
denor. Designated funds are those funds where the directors have chosen to earmark general funds for a
specfic purpose. Restricted funds are those funds where the donation Is received for a specific purpose as set
out by the donor.

Corporation Tax
As a 'not for profit' company with charitable status the Company is exempt from the payment of corporation tax.

Stock
Stock is valued at the lower of cost and net realisable value.

2 Payment to Accountants
The payment to the accountants included in the expenditure is split as follows:

2024 2023
£ £
Book keeping, payroll and year end accounts 3,000 2,800
Payment for Independent Examination - -
3,000 2,900
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Keswick Museum and Art Gallery Management Lid

Notes to the Financial Statements
for the year ended 31 January 2024

3 Donations
Sundry Donations
Friends Donations
Gift Aid

4 Grants receivable
Allerdale Borough Council
Arts Council
Cumbria Community Foundation
Cumberland Councif
NHLF Grant
AIM Grant
Arnold Clark
Museum Development NW
Keswick Lions
Keswick Town Council
Rathbone
Tullie House

5 Museum Activites
Admission Charges
Room Hire
Learning and Education
Other Income

6 Fundraising
Victorian Fayre

7 Trading income
Retail Sales
Catering Franchise

8 Costs of raising funds
Trading Expenses
Cost of Sales
Other fundraising costs

31 January 2024

Unrestricted  Restricted  Designated Total 31 January 2023
£ £ £ £ £
2,767 1,000 - 3,767 2,031
439 3,455 - 3,894 4,000
4,448 - - 4,448 2,979
7,654 4,455 - 12,109 9,010
- - - - 14,000
- 14,392 - 14,382 41,210
- - - - 4,500
- 11,000 - 11,000 -
- 47,342 - 47342 77,018
- 315 - 315 1,265
. . . . 1,000
- 317 - 317 -
- 1,000 - 1,000 250
- 1,500 - 1,500 -
- 3,000 - 3,000 -
- 1,472 - 1,472 -
- 80,338 - 80,338 139,243
36,536 - - 36,536 29,6086
11,865 - - 11,885 1,952
4,026 - - 4,026 3,215
1,120 - - 1,120 818
54,206 - - 53,547 36,691
754 - - 754 622
754 - - 754 622
13,501 - - 13,501 12,348
26,953 - - 26,953 26,789
40,454 - - 40,454 39,137
8,817 - - 8,817 6,479
1,094 - - 1,004 232
9,911 - - 9,911 6,711
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2024

31 January 2024

Unrestricted Restricted Totai 31 January 2023
£ £ £ £
@ Charitable activities
Exhibition and Project Costs 2,264 45,320 47 584 45,973
Staff costs 153,148 30,856 184,004 123,125
Administration 9,941 1,967 11,908 15,387
Marketing and Advertising 17,200 5,125 22,325 20,931
Premises and other costs 42,291 7.526 49,817 43,222
Interest and charges ag7 - agr 840
Legal and professional 3,000 - 3,000 2,900
228,831 90,794 319,825 252,378

10 Employee Remuneration 31 January 2024 31 January 2023
£ £
Staff costs

Wages 157,482 115,515

Employers NIC 6,416 2,109

Employers Pension 2,951 1,921

Freelance wages 12,499 -

Travel 1,629 518

Staffing on costs - 513
Recruitment 235 990

Staff training 2,792 1,550

184,004 123,125

11

No employee had employee benefits, including satary and pension contributions, in excess of

£60,000 (2018 nil)

The key management personne! of the charity comprise the Trustees and the Chief Executive
Officer. The total employee benefits of the key management personnel were £34,800.

The average number of full time equivalent staff employed by the trust during the year was as follows;

31 January 2024

31 January 2023

No. No.,
Direct staff 54 52
Admin and office staff 0.8 0.8
6.2 6.0

Trustee Remuneration and Expenses and Related Party Transactions

No remuneration directly or indirectly out of the funds of the charity was paid or
payable for the year to any Trustee or to any person or persons known to be connected

with any of them. During the year £1,629 (2023: £1,595) was paid to Trustees in travel expenses.

Related parties are the Trustees and Key Management Personnel and their close families.
During the year there were no transactions with related parties.
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2024

12 Tangible Fixed Assets

13

COST

At 1 February 2023
Addifions

At 31 January 2024

DEPRECIATION

At 1 February 2023
Charge for year

At 31 January 2024

NET BOOK VALUE
At 31 January 2024

At 31 January 2023

Debtors

Trade debtors
Other debtors
Prepayments

Computer
Equipment
£

1,410

1,410

(1,410)

(1,416)

31 January 2024

£
930
29,224
5,664

35,818

14 Creditors: amounts falling due within one year

Trade creditors

Other taxation & social security

Accruals
Deferred income

31 January 2024
£

6,419

3,067

220

6,583

16,289
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Total

1,410

1,410

(1,410)

(1,41(;)

31 January 2023
£

982

85

1,855

2,922

31 January 2023
£
7,416
2,540
220
2,833

13,009



Keswick Museum and Art Gallery Management Lid

Notes to the Financial Statements
for the year ended 31 January 2024

15 Funds
Projects & Restricted funds
NHLF Big Science 2023
NHLF Evolving Exhibtion
NHLF Communitys Voice
ACE Opening the -Store Door
Other Grants
AIM Training Grant

Tuesdays Tonic

Designated funds
Refurbishment Reserve

Future Projects Reserve

Resilience Reserve

At Incoming  Outgoing At
1 February 31 January
2023 Resources Resources Transfers 2024
£ £ £ £ £
32,291 32,435 {32,895) (25,267) 6,664
1,219 (1,219) - - -
13,046 16,126 (15,308) - 13,864
21,082 14,392 (23,307)  (4,257) 7,910
- 16,244 {13,274} - 2,970
- 315 (315) - -
3,308 6,500 {5,695) {(680) 3,423
70,946 84,793 (90,794) (30,214) 34,731
17,454 - - - 17,454
50,000 - - 25,000 75,000
175,000 - - (75,000} 100,000
242,454 - - (60,000) 192,454
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2024

Funds Comparative at 31 January 2023

16

At incoming Outgoing At
1 February 31 January
2022 Resources Resources Transfers 2023
Projects & Restricted funds £ £ £ £ £
MDNW Volunteering 7,500 - (7,500) - -
NHLF 2020 Exhibitions {3,878) 5,227 (1,349) - -
NHLF Big Science 2023 - 32,434 {143) - 32,291
ACE COVID Recovery {1,815) 23,220 {(21,405) - -
NHLF Evolving Exhibtion 16,542 19,200  (34,523) - 1,219
NHLF Communitys Voice - 20,157 (7,111} - 13,046
ACE Opening the Store Door - 21,990 (908) - 21,082
AIM Collections Care - 965 (965) - -
AIM Training Grant - 300 (300) - -
Arnold Clark Community Grant - 1,000 (1,000) - -
Tuesdays Tonic . 6,000  (2.692) - 3,308
18,349 130,493. {77.896) - 70,946
Designated funds
Refurbishment reserve 17,454 - - - 17,454
Investment reserve 34,319 - - 15,681 50,000
Resilience Reserve 39,013 135,987 175,000
90,786 - - 151,668 242 454
Net Assets by fund Unrestricted Restricted Designated Total
' £ £ £ £
Tangible fixed assets - - - -
investments - ~ ‘ - -
Current assets 43,046 34,731 192,454 270,231
Creditors: amounts falling due (16,289) - - (16,289)
within one year
Total net assets 26,757 34,731 192,454 253,942
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2024

17

18

Net Assets by fund Comparative at 31 January 2023

Unrestricted Restricted  Designated Total
£ £ £ £
Tangible fixed assets - - - -
Investments - - - -
Current assels 86,004 70,846 242,454 399,404
Creditors: amounts falling due {13,009) - - {13,009)
within cne year
Total net assets 72,995 70,946 242,454 386,395

Going Concern

The Trustees have reviewed the going concern status of the Museum and are happy to
conclude that there are no material risks within the next 12 months. They believe that the
preparation of the accounts on a going concern basis is the correct treatment.

Trading conditions continue to be very challenging for the Museum and losses are
forecast to arise In the next twelve months. The Trustees are happy that given the level of
unrestricted reserves available and the business plan that has been proposed and
approved by the board, bringing the museum back to surplus over the next four years,
that the museum continues to be a going concern.

Members liability

The liability of the members is limited. Every member of the charily undertakes to
contribute to the assets of the charity in the event of the organisation being wound up
while he or she is a member, or within one year after he or she ceasss to be a member,
for payment of the debts and liabilities of the charity confracted before he or she ceases
to be a mémber, and of the costs, charges and expenses of winding up, and for the
adjustment of the rights of the contributors among themselves, such amount as may be
required, but not exceeding £1.

Page 23



Keswick Museum and Art Gallery Management Ltd

Financial Statements
for the year ended 31 January 2024

The following pages do not form part of the
Statutory Accounts



Keswick Museum and Art Gallery Management Ltd

Income and Expenditure Account
for the year ended 31 January 2024

INCOME

Donations and Legacies

Donations and gifts
Sundry Donations
Friends Donations
Gift Aid

Legacies receivable
Legacy received

Grants receivable
Allerdale Borough Council
Arts Council
Cumbria Gommunity Foundation
Cumberland Council
NHLF Grant
AIM Grant
Arnold Clark
Museum Development NW
Keswick Lions
Keswick Town Council
Rathbone
Tullie House

Income from charitable activities
Museum Activites
Admission Charges
Room Hire
Learning and Education
Other Income
Insurance proceeds

Other trading activites
Fundraising
Victorian Fayre

Trading income
Retail Sales
Catering Franchise

Investment income
Bank interest received

Total income

31 January 2024

3,767
3,804
4,448

2,000

14,392

11,000
47,342
315

317
1,000
1,500
3,000
1,472

36,536
11,865
4,026
1,120
659

754

13,501
26,953

7,222

31 January 2023

2,031
4,000

2,979

12,109

T 262,749

2,000
14,000
41,210
4,500

77,018

1,265

1,000

250

80,338

29,606
1,852
3,215

818

54,206

622

754

12,348

26,789

40,454

50
7,222

197,083
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Keswick Museum and Art Gallery Management Ltd
Income and Expenditure Account
for the year ended 31 January 2024

31 January 2024 31 January 2023
£ £ £ £
income, brought forward 187,083 486,402
Expenditure
Costs of raising funds
Trading Expenses
Cost of Sales 8,817 6,479
Other fundraising costs 1,094 232
9,911 6,711
Exhibition and Project Costs
Collections costs 9,841 2,383
Exhibition costs ' 15,497 11,759
Learning and engagement costs 20,686 20,831
Volunteer review - 11,000
Evaluation 1,560 -
47,584 45,973
Staff costs
Wages 157,482 115,615
Employers NIC 6,416 2,109
Employers Pension 2,951 1,921
Freelance wages 12,499 -
Travel 1,629 518
Staffing on costs - 513
Recruitment 235 990
Staff training 2,792 1,559
: 184,004 123,125
Administration
Stationery and computer supplies 2,692 3,410
Refreshments and volunteer costs 1,538 421
Postage, tefephone and broadband 1,847 -
Telephone - 1,450
Compuier & website expenses 3,980 7,777
Subscriptions : 522 734
Trustee trave! expenses 1,329 1,585
T 11,908 T 15,387
Marketing and Advertising
Advertising and marketing 22,325 20,931
22,325 20,931
Expenditure Carried Forward 275,732 212,127

Appendix i



Keswick Museum and Art Gallery Management Ltd
Income and Expenditure Account
for the year ended 31 January 2024

Expenditure brought forward

Premises and other costs
Rates and water
insurance
Repairs and renewals
Laundry and cleaning
Light and heat

Interest and charges
Bank charges
Glohat payment charges
Legal and professional
Accountancy

Total Expenditure

Net Income

31 January 2024

£ £
275,732
1,826
2,727
29,810
4,933
10,521
49,817
987
987
3,000
3,000
329,536
{132,453)

Appendix il

31 January 2023

£ £

212,127
1,848
6,662
18,043
3,775
12,894

' 43,222
840

840
2,900

2,900

259,089

227,313
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees
for the year ended 31 January 2023

The Trustees (Management Committee), who are the directors of the Company for the purposes
of company law, present their report together with the financial statements of the Charity for the
year ended 31 January 2023.

The accounts have been prepared in accordance with the Charitles Act 2011, the Companies Act
2008, and the Accounting and Reporting by Charities: Statement of Recommended Practice:
{SORP) appiicable to charities preparing their accounts In accordance with the Financial
Reporting Standard applicable in the UK and Republic of Irefand (FRS 102) (effective 1 January
2015).

Governing Document

Keswick Museum and Art Gallery Management Company Limited is a company limited by
guarantee and registerad charlty. The company was established under a Memorandum of
Assoclation, which established the objects and powers of the charitable company, and Is
governed under its Articles of Assocation.

Trustees

The Trustees who served during the year were:-
G R Blackmore (Appointed 28 February 2022)
M Chatton (Appointed 17 October 2022)

C E Donaldson {Appointed 20 February 2023)
J Edgar

J M Edwards Smith

S V Harris {(Appointed 28 February 2022)

P A Howell (Resigned 29 Octoher 2022)

D D Jackson (Appointed 28 February 2022)

C F May :
AR G McCooey (Appolnted 28 February 2022)
C E Poulter

S J Rlches (Resigned 20 February 2023)

J C Temple

The current Trustees, listed in this report are also the directors and members of the company.
The liability of members is limited and their indlvidual limit of guarantee is £1.
The board meets at least 6 times every year, the meetings all being held at the museum.

Objectives

The company is established to provide at the museum and art gallery, facilities and premises to
advance the education in the arts and crafts and the natural and cultural history of Keswick and
the surrounding reglon for the benefit of the public.

Misslon: To conserve and celebrate our rich heritage for the enjoyment, education and
inspiration of all.

Achlevements and performance over the year:

The year has been a year of consolidation as we emerged from the Covid crisis. However we
have not seen visitor numbers (and therefore our core incoma) return to pre-Covid lavels. Whilst
this may in part be aftributable to the ‘cost of living crisis’, and reflects a pattern across Cumbria, it
remains a serfous concem for the Board. Fortunately our immediate financial position has been
secured by a very generous bequest.
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Keswlck Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2023

Achlevements and performance over the year {Contd.)

We have also been vary successful overall in applications for grant funding, which enable many new
Initiatives, stretching Into 2023. Whilst we were ultimately unsuccessful in our bid to become a
National Porfolio Organisation, we did achleve positlve outcomes for our exhibitions and svents:
Tuesday Tonl¢’ — for dementia sufferers and their carers, using items from our collection as part of
an afternoon of activities, Tuesday Tonic was funded by Cumbria Community Foundation, Keswick
Lions and has been extended by donatlons from Individuals, as well as a care home.

‘Our Community's Volces’ - this Is a two year project that started in Autumn 2022, providing
support to groups and individuals in our Communlty to create their own Exhibitions tn our Community
Gallery space. A grant from the Natlonal Loftery Herltage Fund ailows us to employ a member of
staff one day a week to supervise community group exhibitions and assist them in presenting thelr
work to a professional standard.

Evolving Exhibitlons - The Enigmatic Eliza Lynn Linton from May 2022-March 2023, saw the
completion of our Evalving Exhibitions proect, funded through The National Lottery Heritage Fund.
This funding was hugely Important in our abllity to develop an offer post Covid, funding ' Betty's
Back’ an exhibition of the work of Betty and James Durden. Some of the most iconlc Durden
paintings from the collection have remained on display after the exhibition.

‘Nurturing Nature' was also part of Evolving Exhibitions and continues to run in the Hind gallery and
has been extended into 2023. It has had a greal reaction, as shown by the amount of comments
people have left throughout its run, and the increased dwell time in this space.

Other areas of progress:

Wa have Implemented the recommendations received from the HR consultant In respect of
recruitment and management of voluntears, with revised role descriptions and a dedicated staff
member. New roles have atfracted new people who have not been involved with the museum before.
Short term projects such as digitisation have proved most effective in atiracting new interest. Longer
term commitmants such as Front of House volunteerlng have had more difflculty with recruitment but
things are slowly improving.

Our Learning and Engagement programme is going from strength to strength foliowing the
recruitment of a new Learning and Engagement Facilitator and Learning and Engagement Deliverer.
This has led to a number of schools beglnning to retumn to visiting following Govid, in particular for
our Rocks and Fossils session and Assistant Archaeology session. Work has progressed on our
offer of Loan boxes, with 'If portralts could talk', "Nurturing Nature' and "{1st World War' boxes dus to
be launched imminently. The Museum has also extended Its proviston for the under 5's, through its
storytelling and 'Stay and Discover' sessions. The learning and engagement team have also
successfully brought back our holiday activity programme as well as activities for adults such as 'The
Great Vintage Sewing Bee' and a series of quilting workshops. They continue to build relatlonships
with the University of Lancaster, taking part with them in this year's 'Being Human Festival'.

We have continued to strengthen the Board with new Trustees both locally based and from
elsewhere, bringing a national perspective of the museum sector which is immensely useful. In
particular we have strengthened the financlal expertlse available,

Our winter period also saw maintenance of our building being carried out, including the redecoration
of reception areas, Community Gallery and Crosthwaite Room (Learning and Meeting Room space).

2022-23 has sean a shift towards a more accassible and less formal image for the museum -
conveyed through a variety of printed materlal including the main promotional brochure, targeted
direct mail, banners and posters to support the exhibition and events programmes. This activity is
focused on attracting both locat audlences and visltors to Keswick and the Lakes.

Digital activity has included a regular revamped e-newsletter, more focused social media and
gradual redevelopment of the museum website to Improve navigation and strip out little-used
content. Further development of all this activity Is scheduted for the current year.

Some Initial material has been created and distributed to promote Jegacy giving, but further work to
encourage this and other forms of donation are planned for 2023.
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Keswlck Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2023

Flnanclal Results:

2022-23 has been a challenging year with conditions affecting both our charitable and trading income.
Despite this the year has seen the museum return a healthy surplus of £227,313 (2021-22: £75,179).
This refletts a surplus in both unrestricted and restricted funds. This result has been achieved by the
recelpt of a significant one off legacy of £262,749.

Without this legacy our overall income would have reduced year on year and we would have returned an
unrestricted fund deficit. The reduction in donation, legacy and grant income is due to less grant income
belng received this year, in particular the unrestricted grant funds that helped us through the pandemic.
Trading and charitable income have both increased year on year as footfall has returned to Keswick and
the Museum and the year reflacts a fuli year of being open to the public.

Costs have also increased year on year. Total expenditure in the year came to £259,089 (2021-22:
£208,319). This reflects a deliberate increase In members of staff providing the Learning & Education
services that are at the core of our Misslon and a corresponding increase to salary costs.

Due to the legacy we have received our closing funds are also much improved and these increased
funds are matched by an increased bank position. The balance sheet now shows a total of £386,395
(2021-22: £159,082).

Looking ahead to the likely trading conditions over the next few years, as referred to In the Trustees
report, we are expecting to find a continuation of challenging times. With this in mind we have.a plan in
place to boost our Income over the next 3-4 years fo ensure that in the future we return the museum fo at
worst a break even position and at best a small surplus. To get there will be a slow process involving the
gradual Increase of all our varlous income sources on all fronts but we hope that this will mean a
sustainable and achievable route to making sure Keswick Museum survives.

With this in mind we have transferred funds to our designated funds to cover the next two years of
expected losses. We have also made the decision to invest in our future with some of the legacy funds
so that we can make a significant change to our income to support our forward plan. These funds have
also been fransferred to a designated fund.

Reserves Policy:

The managsment team have considered the level of unrestricted funds held by the Museum and has
established the policy that the lave! should be sufficient to cover 6 months of running costs as a
minimum requirement. The budgeted unrestricted expenditure for 2023-24 Is £200,000, our target for
unrestrictsd funds Is therefore £100,000. The reserves are needed to meet the working capital
requirements of the mussum and management are happy that should there be a significant reduction in
income these funds would enable the charlty to continue to mest Its ongoing Nabilitios.

Avaliable reserves which include unrestricted and designated funds currently stand at £315,449 (2021-
22:140,733). This is made up of a £17,454 designated refurbishment reserve to meet future one off
repair costs for the museum including the 5 yearly redecoration of the exterlor of the property, £50,000 of
investment designated reserve to cover future projects and a further designated resillence fund of
£175,000 which is expected to be needed over the next two years as we trade our way back to a
surplus. The unrestricted funds reserve stands at £72,995.
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Keswick Museum and Art Gallery Management Ltd

Report of fhe‘ Trustees, Contd.
for the year ended 31 January 2023

Reserves Policy (Contd.)

The challenge for the management team going forward will be to maintaln this level of
reserves into future years by a strategy bringing us back to budget surpluses. The
management team recognise that this wilt be difficult to achieve in the next two to three
years while Income streams are being bullt back up after the pandemic and amld the
ongoing cost of living crsls.

Plans for future years:

2023 is our ‘Year of Science' and also the Museurn’s 125" Anniversary of being in Fitz Park.
The museum’s public engagement will support Natural Science Year working alongside
partners such as the National Trust, West Cumbria Rivers Trust, Cumbria Wildlife Trust, and
Sustainable Keswick, delivering sesslons on climate change and its local ecological impact.
Further to this both the Spring and Autumn Lunchtime Talk programmes at the museum
heavily reflect the 2023 theme alongslide the celebration of 125 years of the Museum at Fitz
Park.

The 125" celebration event in Fitz park on May 27% will be partly funded from the Natural
Science Year grant from the National Lottery Heritage Fund. The event wlll Include historical
interpreters representing epachs — Stone age, Romans, Vikings, Tudars, Victerians, and
1920s — from across the collection, Natural Science demonstrations from West Cumbria
Rivers Trust and Cumbria Wildlife Trust, Foraging workshops, Music entertainment from
Keswick School, as well asstorytalling, arts and crafts, and object handling.

* Natural Science Year' is funded from the Natlonal Lottery Heritage Fund and will run in
2023 and include a mix of exhibitions, featuring local early scientific discoveriss, with an
accompanying engagement programme. An update to the Landscape Zone opening on 10t
June will bring a display on flooding in and around Keswick, with pariners including the
Natlonal Trust and the Unlversity of Nottingham. Explorations and Experliments will open in
the Speclal Exhibition Zone in July, and will use our collection and loans to tell the story of
how the Keswick area inspired Dalton's atomic theory, and his experiments with local
scientist Jonathan Otley.

‘Opening the Store Door’ is fundsd through Arts Council England and Friends of Kaeswick
Museum. This project will run during 2023, supporting work needed to make our collection
more accessible in the long term and meet professional standards for managing collections.
It will fund a full-tlme Asslistant Curator for one year, to conduct a collections inventory. There
will be lots of opportunities for volunteers to.get involved in this, including cataloguing and
360 degrees photography of the KSIA collection which will then be put on the touchscresn in
Gallery 2.

In addition to external grants we receive continuing support from the Friends of Keswick
Museum — a generous grant of £4000 as match funding towards Opening the Store Door,
and purchase of two Important KSIA objects plus a first edition of Eliza Lynn Linton's
autobiography.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, Contd.
for the year ended 31 January 2023

Princlpal Risks & Uncertainties:
Risk Management
The Trustees have a risk managernent strategy which comprises:
- An annual review of the risks the charity may face
- The establishment of systems and procedures designed to mitigata the potential impact of the risks .
identified
- The implementation of procedures designed to minimise any potential impact on the charlty should
those risks materiallse
The work has identified financlal sustalnabillty Is the major financial risk. A key element In the managemant of
the financial risk has been in the review of the reserves policy to ensure sufficient working capital is in place
over the coming years.

Statemeont of Directors Responsiblilities

Tha Directors are required under the Companles Act 2006 and the Charitles Act 2011 to prepare financial
statements for each financlal year which give a true and fair view of the state of affairs of the company and of
its net surplus or deficit for that period. in preparing those financial statements, the directors are required to:

a) select sultable accounting policies and then apply them consistently:

b} observe the methods and principles in the Charlties SORP;

c) make judgements and estimates that are reasonable and prudsnt;

d) state whether applicable accounting standards and statements of recommended practice have been
followed subject to any departures disclosed and explained In the financlal statements;

@) prepare the financial statements on the golng concern basls unless It Is inappropriate to presume the
company will continue in operation. T

The Diractors are responsible for keeping proper accounting records which disclose with reasonable accuracy
the financlal position of the Charity and to enable them to ensure that the financial statements comply with
applicable law, accounting standards and the Charities SORP, They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the preventlon and detection of fraud and
other liregularities.

ON BEHALF OF THE TRUSTEES
6{&//\‘1 rot/vué&

Clare Poulter
Chalr

Date: /7/7‘1 n}gy\// 20 14
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Keswick Museum and Art Gallery Management Ltd

Independent Examiners Report
for the year ended 31 January 2023

| report on the accounts for the Trust for the year ended 31 January 2023 which are set out on
pages 8 - 18.

Respective responsibilities of trustees and examiner

The charity's trustess are responsible for the preparation of the accounts. The charity's trustees

consider that an audit is not required for this year, under section 144(2) of the Charities Act 2011

{the 2011 Act), and that an independent examiners report is needed. '

It is my responsibility to:
- examine the accounts under section 145 of the 2011 Act;
- to follow the procedures lald down in the General Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and
- to state whether particular matters have come to my attention.

Basls of Independent examiners report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of accounting records kept by the charity
and a comparison of the accounts presented with these records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and, consequently, | do not express an audit opinion
on the view given by the accounts.

Independent examiners' statement
In connection with my examination, no matter has come to my attention:
{1) which gives me reascnable cause to bslieve that, in any material respect, the requirements
to:

- keep accounting records in accordance with 5130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records and to comply with

the accounting requirements of the 2011 Act

have not been met;

or

(2} to which, In my opinion, aftention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Tim Moss ACA P

Date:
30 May 2023
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Actlvities
for the year ended 31 January 2023

INCOME

Donations, legacles and grants
BPeonations and gifts
Legacies receivable
Grants receivable

Income from charltable actlvitles
Museum Activites

Other trading activities
Fundraising
Trading income

Income from investments

Total Income

EXPENDITURE
Costs of ralsing funds
Fundraising costs
Expenditure In charitable activitles
Charitable activities

Total expenditure

Net Income before transfers
Transfers between funds

Total funds brought forward

Notes Unresiricted Restricted Designated  Total Total
Funds
£ £ £ £ £
3,760 5,250 - 9,010 9,826
262,749 - - 262,749 -
14,000 125,243 - 138,243 215,592
35,591 - - 35591 28,931
622 - - 622 -
39,137 - - 39,137 29,142
50 - - 50 7
355,909 130,493 - 486,402 283,498
6,711 - - 6,711 6,075
174,482 77,896 - 252,378 202,244 '
181,193 77.896. - 259,089 208,319
174,716 52,597 - 227,313 75,179
(151,668) - 151,668 - -
49,947 18,349 90,786 159,082 83,903
72,995 70,946 242,454 386,395 159,082

Total funds carrled forward

There were no gains or losses in the year to 31 January 2022 or 2023,

o>}

17

31 January 2023

31 January 2022

other than those Included above.

The notes on pagss 12-18 form part of these financial statements
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Keswlck Museum and Art Gallery Management Ltd

Statement of Financlal Actlvities
for the year ended 31 January 2022

INCOME

Donatlons and legacles
Donations and gifts
Legacies receivable
Granis receivable

Income from charltable actlvities
Museum Activites

Other trading activities
Fundralsing
Trading income

Income from investments

Total iIncome

EXPENDITURE
Costs of ralsing funds
Fundraising costs :
Expendlture In charitable activitles
Charitable activitles

Total expendlture

Net Income before transfers
Transfers between funds

Total funds brought forward

Total funds carrled forward

31 January 2022

Unrestricted Restricted Deslgnated  Total
Funds
£ £ £ £
9,826 - - 9,826
49,365 166,227 - 215,592
28,931 - - 28,931
29,142 - - 29,142
7 - - 7
17,271 166,227 - 283,498
6,075 - - 6,075
86,290 115,954 - 202,244
92,365 115,954 - 208,319
24,906 50,273 - 75179
- (38,013) 39,013 -
25,041 7,089 51,773 83,903
49,947 18,349 90,786 158,082
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Keswlck Museum and Art Gallery Management Ltd

Statement of Finanlcal Positlon
as at 31 January 2023

Notes 31 January 2023 31 January 2022
£ £ £ £
Fixed Assets
Tangible fixed assets _ 12 - . -
Current Assets
Stock 3,896 3,627
Debtors 13 2,922 2,087
Cash at bank and in hand 392,586 169,169
389,404 174,883

Creditors: amounts falling due within one year
Creditors and accruals 14 13,008 15,801
Net Current Assets 386,395 159,082
Total Assets less Current Liabilities . 386,395 159,082
NET ASSETS 386,395 159,082
Funds
Unrestricted funds - 15 72,995 49,947
Restricted funds 70,946 18,349
Designated funds 242,454 90,786

16 386,395 159,082

—_—_—————

For the year ending 31 January 2023 the company was entifled fo exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476

of the Companies Act 2008,

The notes on pages 12-18 form part of these financial statements
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Keswick Museum and Art Gallery Management Ltd

Statement of Financlal Posltion (Contd.)
as at 31 January 2023

The Trustees acknowledge their responsibllities for:

a) ansuring that the company keeps accounting records which comply with Section 386
of the Companies Act 2006, and '

b) preparing financial statements which give a true and fair view of the state of aifairs of the
company as at the end of each financial year and of its surplus or deficit for each financial
year in accordance with the requirements of Sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2008 relating to financial statements,

so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companles regime and fn accordance with FRS 102 The Financial
'Reporting Standard applicable in the UK and Republic of Ireland’

Approved by the Trustees and sitgned on their behalf

Lane Pundle

Clare Poulter
Chair

Date: /?47‘ [’)pv‘/ 20 ?/}

The notes on pages 12-18 form part of these financial statements
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Keswlick Museum and Art Gallery Management Ltd

Notes to the Flnanclal Statements
for the year ended 31 January 2023

1 Accountlng Policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities In preparing thelr accounts in accordance with the
Financlal Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) (effective 1 January
2019} - (Charltles SORP (FRS 102}}, the Financlal Reporting Standard applicable In the UK and Republic of
Ireland (FRS 102) and the Companles Act 2006,

Basis of preparation

The charity meets the definition of a public banefit entity under FRS102. Assets and liabilities ars inltialty
recognised at historlcal cost or transaction value unless otherwise stated In the relevant accounting policy
note(s). ‘

Tanglble Fixed Assets and Depreciation

Assets used for charltable purposes, with an expected useful life exceeding one year, are capltallsed on the
balance sheet. Depreciation is provided at the following annual rates In order to write off each asset over its
expected useful life:

Computers 33.34% on reducing balance
Fixture & Fittings 25% on reducing balance
Income

Incame conslsts of grants recalved and income from promotlons, accounted for on a recelvable basls. Where
income Is recelved for a spaclfic purpose, as defined by the donor, this Income Is classed as restricted. Income
received towards the general objects of the charity Is classed as unrestricted.

Expendlture :

Expenditure Is accounted for on an accruals basis. Where it relates to a specific project It is allocated to that
project as restricted expenditure. Expenditure that relates to the objects of the charity is classifled as charitable
aclivitles. Any legal or professional costs are classified as govermnance costs, The costs of generating funds
are separately fdentified.

Funds

Gensral funds are those where no restrictions have been placed upon the specific spending of the funds by the
donor. Deslgnated funds are those funds where the directors hava chosen to earmark general funds for a
specflc purpose. Restricted funds are those funds where the donation is received for a specific purpose as set
out by the donor.

Corporation Tax .
As a 'not for profit company with charitable status the Company Is exempt from the payment of corporation tax.

Stock ‘
Stock [s valued at the lowsr of cost and net reallsable valus.

2 Payment to Accountants
The payment fo the accountants inciuded in the expenditure is split as follows:

2023 2022
£ £
Book keeping, payroll and year end accounts 2,900 2,400
Payment for Independant Examination - -
2,900 2400
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Keswlick Museum and Art Gallery Management Ltd

Notes to the FInanclal Statements
for the year anded 31 January 2023

3 Donations
Sundry Donatlons
Friends Donatlons
Gift Aid

4 Grants recelvable
Allerdale Borough Councll
JRS Grant Support
Arts Council
Cumbria Community Foundation
MDNW Rapid Reopening
MDNW Volunteering
NHLF Grant
AlM Grant
Arnold Clark
Kaswick Lions
ACE COVID Support Grant

5 Museum Activites
Admission Charges
Room Hire
Learning and Educatlon
Other Income

6 Fundralsing
Victerian Fayre

7 Trading income
Retall Sales
Catering Franchlse

8 Costs of ralsing funds
Trading Expenses
Cost of Sales
Other fundraising costs

31 January 2023

Unrestricted  Restricted  Deslignated Total 31 January 2022
£ £ £ £ £
781 1,250 - 2,031 3,289
- 4,000 - 4,000 3,382
2,879 - - 2,979 3,155
3,780 5,250 - 9,010 9,826
14,000 - - 14,000 35,656
- - - - 12,099
- 41,210 - 41,210 -
- 4,500 - 4,500 _ -
- - - - 1,610
- - - - 7,500
- 77,018 - 77,018 24 000
- 1,265 - 1,265 -
- 1,000 - 1,000 -
- 250 - 250 -
- - - - 134,727
14,000 125,243 - 139,243 215,692
29,608 - - 29,606 25,205
1,952 - - 1,952 1,405
3,215 - - 3,215 2,321
818 - - 818 -
35,591 - - 35591 28,931
8§22 - - 822 -
622 - - 622 -
12,348 - - 12,348 11,258
26,789 - - 26,789 17,884
39,137 - - 39,137 29,142
6,479 - - 6,479 6,075
232 - - 232 -
6,711 - - 6,711 6,075
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Keswlick Museum and Art Gallery Management Ltd

Notes to the Financlal Statements
for the year endad 31 January 2023

9

10

1"

- 31 January 2023
Unresfricted  Restricted Total 31 January 2022

£ £ £ £
Charitable actlvitles
Exhlbltion and Project Costs i 7,659 38,314 45,973 25,273
Staff costs 103,316 19,809 123,125 107,934
Administration 12,344 3,043 15,387 12,404
Marketing and Advertlsing 10,556 10,375 20,931 16,891
Premises and other costs 36,867 6,355 43,222 36,506
Interest and charges 840 - 840 . 836
Legal and professional 2,900 - 2,900 2,400
174,482 77,896 252,378 202,244
Employee Remuneration - 31 January 2023 31 January 2022
£ £
Staff costs
Wages 115,515 106,427
Employers NIiC 2,109 -
Employers Pension 1,921 B
Travel 518- 601
Staffing on costs 513 -
Recruitment 990 -
Staff training 1,558 906
123,125 107,934

No employee had employee beneflts, Inciuding salary and pension contributions, in excess of
£60,000 {2018: nil)

The key management personnel of the charlty comprise the Trustees and the Chlef Executive
Officer. The total employee benefits of the key management personnsl were £25,000

The average number of staff employed by the trust during the year was as follows;

31 January 2023 3 January 2022
No. Na.
Direct staff 8 _
Admin and office staff 1 1

9 ‘ 5
The average number of full time aquivalent staff employed during the year was 6 (2022: 3.8),
Trustee Remuneration and Expenses and Related Party Transactions
No remuneration directly or indirectly out of the funds of the charity was paid or
payabla for the year to any Trustee or to any person or persons known to be connected
with any of them. During the year £1,595 (2022: £315) was paid to Trustees In travel expenses.
Related parties are the Trustees and Key Management Personnel and their close families.

During the year there were no transactions with related parties.
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2023

12 Tanglble Fixed Assets

13

14

CcOosT

At 1 February 2022
Additions

At 31 January 2023

DEPRECIATION

At 1 February 2022
Charge for year

At 31 January 2023

NET BOOK VALUE
At 31 January 2023

At 31 January 2022

Debtors

Trade debtors
Other debtors
"Prepayments

Computer
Equipment
£

1,410

1,410

{1,410)

51,41(-))

31 January 2023
£

982

85

1,855

2,922

Creditors: amounts falling due within one year

Trade creditors

Other taxation & social security

Accruals
Deferred income

31 January 2023
£

7,416

2,540

220

2,833

13,008
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Total

1,410

1,410

{1,410)

(1,410}

31 January 2022
£

133

89

1,865

2,087

31 January 2022
£

10,979

2,155

2,667

15,801



Keswlick Museum and Art Gallery Management Ltd

Notes to the Financlal Statements -
for the year ended 31 January 2023

-15 Funds At Incoming  Outgoing At

1 February 31 January
. - 2022 Resources Resources Transfers 2023

Projects & Restricted funds E : E £ £ £
MDNW Volunteering 7,500 - - (7,500} - -
NHLF 2020 Exhibitions (3,878) 5227 (1,349) - -
NHLF Big Science 2023 . - 32,434 (143) - 32,291
ACE COVID Recovery (1,815) 23,220 (21,405} - -
NHLF Evolving Exhibtion 16,542 19,200 (34,523) - 1,219
NHLF Communitys Voice - .20,157 {7,111) - 13,046
ACE Opening the Store Door - 21,990 (908) - 21,082
AIM Collections Care - 965 {965) | - -
AIM Training Grant - 300 {300) - -
Arnold Clark Community Grant - 1,000 {1,000) - -
Tuesdays Tonic - 6,000 (2,692) - 3,308
18,349 130,493 (77,898) - 70,948

Designatad funds _

Refurbishment Reserve 17,454 - - - 17,454
Future Projects Reserve 34,319 - - 15,681 50,000
" Resilience Reserve ' 39,013 - - 135,987 175,000
80,786 - - 15,681 242,454
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Keswlck Museum and Art Gallery Management Ltd

Notes to the Financial Statements

for the year ended 31 January 2023

Funds Comparative at 31 January 2022

Projects & Restricted funds
MDNW Volunteering

HLF 2020 Exhibitions
ACE COVID Recovery

NHLF Evolving Exhibtion

Deslgnated funds
Refurbishment reserve

Investment reserve

Resilience Reserve

16 Net Assets by fund

Tangible fixed assets

Current assets

Creditors: amounts falling due
within cne year ’

Total net assets

Net Assets by fund Comparative at 31 January 2022

Tangible fixed assets

Current assets

Creditors: amounts falling due
within one ysar

Total net assets

At Incoming Outgoing At
1 February 31 January
2021 Resources Resources Transfers 2022
£ £ £ £ £
- 7,500 - - 7,500
7,089 - {10,967} - (3,878)
- 134,727 (97,529) (39,013) (1,815)
- 24,000 (7,455) - 16,542
7,089 166,227  (115,854)  (39,013) 18,349
175454 = = - 17,454
34,319 - - - 34,319
- 39,013 39,013
51,773 - - 35,013 90,786
Unrestricted  Restricted Designated Total
£ £ £ £
86,004 70,946 242,454 399,404
{13,009) - - {13,009)
72,995 70,946 242,454 386,395
Unrestricted Restricted Deslgnated Total
£ £ E £
65,748 18,349 80,786 174,883
{15,801) - - {15,801)
49,947 18,349 90,786 159,082
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Keswlck Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended 31 January 2023

17 Going Concern

18

The Trustees have reviewed the going concern status of the Museum and are happy to
conclude that there are no material risks within the next 12 months. They believe that the
preparation of the accounts on a going concern basis is the correct treatment.

~ Trading conditions continue to be very challenging for the Museum and losses are

forecast to arise in the next twelve months, The Trustees are happy that given the level of
unrestricted reserves available and the business plan that has been proposed and
approved by the board, bringing the museum back to surplus aver the next four years,
that the museum continues to be a going concem.

Members ilabillty

The liability of the members is limited. Every member of the charity undertakes to
contribute to the asssts of the charity in the event of the organisation belng wound up
while he or she is a member, or within one year after he or she ceases to be a member,
for payment of the debts and liabifities of the charity contracted before he or she ceases
to be a member, and of the costs, charges and expenses of winding up, and for the
adjustment of the rights of the contributors amoeng themselves, such amount as may be
required, but not exceeding £1,
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Keswick Museum and Art Gallery Managemant Ltd

Income and Expenditure Account
for the year ended 31 January 2023

INCOME

Donations and Legacies

Donations and glfts
Sundry Donations
Frlends Donations
Gift Aid

Legacies receivable
" Legacy received

Grants recelvable
Allerdale Borough Council
JRS Grant Support
Arts Councll
Cumbria Community Foundation
MDNW Rapid Reopening
MDNW Volunteering
NHLF Grant
AIM Grant
Arnold Clark
Keswlck Lions
ACE COVID Support Grant

Income frem charltable actlvities
Museum Activitas
Admissicn Charges
Room Hire
Learning and Education
Other Income

Other trading actlvites
Fundralsing
Victorian Fayre

Trading income
Retail Sales
Catering Franchise

Investment income
Bank interest raceived

Total income

31 January 2023

2,031
4,000
2,979

262,749

14,000

41,210
4.500

77,018
1,265
1,000

250

29,606
1,952
3.215

818

622

12,348
26,789

50

486,402

Appendix i

9,010

262,749

139,243

35,591

622

39,137

50

31 January 2022

3,289

3,382
3,155

9,826
35,656
12,099
1,610
7.500
24,000
134,727

215,592
25,205
1,405
2,321

28,931
11,258
17,884

29,142
7

7

~ 283,498



Keswlck Museum and Art Gallery Management Ltd
Incoms and Expenditure Account
for the year ended 31 January 2023

Incoma, brought forward

Expenditure
Costs of ralsing funds
Trading Expenses
Cost of Sales
Other fundraising costs

" Exhibltlon and Project Costs

Collections costs

Exhibition costs

Leamning and engagement costs
Volunteer review

MDNW Rapld Reopening

NHLF Evolving Exhibtions costs
HLF 2020 Exhibitlons costs

Staff costs
Wages
Employers NIC
Employers Pension
Curator
Learning wagss cosls
Travel
Staffing on costs
Recruitment
Staff training

Refreshmeants and volunteer costs
Postage, telephone and broadband
Telephone

General expenses

Computer & website expenses
Subscriptions

Trustee travel expenses

Marketing and Advertising
Advertising and marketing

Expenditure Carrled Forward

31 January 2023

£

6,479

232

2,383
11,759
20,831
11,000

115,515
2,109
1,921

518
513
990
1,568

421

1,450

7,777
734

1,585

20,931

Appendix Il

£ £
486,402
6,075
6,711
478
2,080
2,773
1,507
7,458
10,8967
45,873
106,427
601
a0a
2,340
1,105
366
315
15,387
16,891
20,931
212,127

31 January 2022

£

283,498

6,075

25,273

12,404

16,891

168,677



Keswlck Museumn and Art Gallery Managemant Ltd
Income and Expenditure Account
for the year ended 31 January 2023

Expenditure brought forward

Premlses and other costs
Rafes and water
Insurance
Repairs and ranewals
Laundry and cleaning
Security
Light and heat

Interest and charges
Bank charges
Global paymenf charges

Legal and profasslonal
Consultancy
Accountancy
Legal costs

Net Income

31 January 2023

£ £
212,127
1,848
6,662
18,043
3,775
12,804
43,222
840
840
2,900
227,313

Appendix i

31 January 2022

£

1,393
6,876
18,724
2,896
837

2,780

124

712

2,400

£

168,577

36,506

836

75,179
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Keswick Museum and Art Gallery Management Lid

Report of the Trustees
for the year ended
31 January 2022

The Trustees (Management Committee}, who are the directors of the Company for the purposes
of company law, present their report together with the financial statements of the Charity for the
year ended 31 January 2022,

The accounts have been prepared in accordance with the Charities Act 2011, the Companies Act
2006, and the Accounting and Reporting by Charities: Statement of Recornmended Practice
(SORP) applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland {FRS 102} (effective 1 January
2015).

Governing Document

Keswick Museum and Art Gallery Management Company Limited is a company limited by
guarantee and registered charity. The company was established under a Memorandum of
Association, which established the objects and powers of the charitable company, and is
governed under its Articles of Assocation.

Objectives

The company is esiablished to provide at the museum and art gallery facilities and premises to
advance the education of the public in the arts and crafts and the natural and cultural history of
Keswick and the surrounding region for the benefit of the public.

Directors

The directors who acied during the petiod were as follows:
J Edgar

J M Edwards Smith

P Fisher - resigned 5 Jan 2022

P A Howelt

C May - appointed 28 April 2021

A S McConnell - resigned 5 March 2021
C E Poutter

S J Riches

J C Temple

Management Structure

For several years the management structure has consisted of a single manager responsible for
both day to day operations and forward planning and development of the museum. The Trustees
have been aware for some time that this range of responsibility has tended to sacrifice long term
development at the expense of short term demands on the manager's time.

Following COVID, and to accommodate some changes of personnel and requests for flexible
working It was decided towards the end of the financial year to split the manager’s role into two
part time posts, Operations and Development. Both Managers are answerable to the Board of
Trustees who are also the Directors of the company and who are ultimately responsible for the
running of the Charity.

The Operations Manager takes line management responsibility for specialist staff in Curatoriat,
Learning and Events, Administration, Operations and Volunteer Management.

Review of the development, activities and achievements of the Charity

This financial year has been tough for staff, Board and volunteers to navigate. The overwhelming
influence has been the COVID pandemic which has brought a range of challenges. We have
experienced a cocktail of frustration, uncerlainty and success. Itis to everyone's credit that
through a mixture of agility and forbearance we ended the year in the healthy position that we did
and with 2 confident outtook for the future.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, contd.
for the year ended
31 January 2022

Review of the development, activities and achievements of the Charity {(Cont)

For much of the first half of the year the museum was prevented from opening to the public by
government regulations. The staff were placed on furlough for most of this time. Whilst an
effective money saving measure, furlough did Inevitably have a pcor sffect on morale as staff
were prevented by the rules from doing anything productive for the organisation during this period.
When we did reopen, we were limited by covid restrictions in our approach for example in the use
of interactive exhibits and in the delivery of supporting programmes and events.

Nevertheless shortly after reopening in April we were able to stage a special exhibition on the
history of the Penrith to Cockermouth railway ‘Rails and Trails', developed by the team in record
time. By November we were back in our stride and opened 'Betty's Back’ a celebration of the
artistic work of James Durden and his daughter Betty. This allowed us to display for the first time
in some years the iconic pictures of Betty frem our collections, which had been stored in Glasgow
since 2015. Meanwhile we finalised the redevelopment of the overall exhibition space, the
Exhibitians 2020 project. We look forward to deploying the flexibility that has given us with regular
chahgeover on many areas the exhibition spaces to cover more of the collections and offer
audiences something ‘'new’ every time they visit.

During the year the Mountain Heritage Trust decided it was not practicable for them to retain their
residency in the small gallery space. This was a disappointment to us, however we have been
able to use the space effectively to focus on Keswick's recavery from COVID and the town’s
history as a destination for convalescence.

The Community Gallery has continued to offer a changing array of exhibitions. This has included
a Museum takeover by St Herbert's School that was extended run due to the 2nd Jockdown and
exhibitions such as the Quilters Guild.

The work on 'Exhibitions 2020' was finally completed and evaluation of the project undertaken.
Overall feed back has been positive, with one visitor commenting that it was “family friendly with
serious intent”. The exhibition space design has proved adaptable to the needs of social
distancing, whilst creating a space that is easier to manage. The delivery of the Activity Plan was
the area most affected by the pandemic, however, it showed the Museum to be adaptable in its
response.

All this activity fully occupied staff, who were also attempting fo rebuild links with schools, other
stakeholders and volunteers. However, we were aiso successful in bids for supporting funding,
mainly from the Arts Council emergency funds (Cultural recovery Funds 2 and 3) and the
Government support for the Retail, Hospitality and Leisure sector administered by Allerdale
Borough Council. The nat effect of these schemes was to allow us to replenish our reserves and
finish the year in a relatively good financial position. The support from these grants have been
invaluable, providing support for areas such as additional cleaning, software to allow remote
working and overtime for staff to cover volunteer absence.

As far as the Board is concerned we have successfully recruited several new Trustees all to be

appointed after the approval date of these accounts who bring a wide range of skill and
experience to the Museum,
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Keswick Museum and Art Gallery Management Lid

Report of the Trustees, contd.
for the year ended
31 January 2022

Review of the development, activities and achievements of the Charity {Cont)

The process of Reaccreditation of the Museum has been postponed several times due to delays at Arts
Council Engiand but we are confident that when we are called to provide evidence, we have everything
ready and in position

Ingvitably the COVID pandemic had an impact on our loyal and resourceful volunteer team, as some
were unable to continue for health reasons, or moved on to other interests while they could not help us
at the museum. We therefore (with financial assistance from Museums Development North West)
recruited an externat consultant fo review the volunteering experience at the museum, help us refresh
our relationship with volunteers and recruit actively a new cohort. This wark is currently underway. We
also rearranged some responsitilities for support staff, with the intraduction of Volunteer and Operations
Manager role, to ensure that communications with and management of volunteers receives constant
attention.

Financial Results

This year has again been a year impacted by the effects of closures and loss of core income due to the
pandemic, Despite this the museum finances have fared comparatively well. Government funding has
been forthcoming in the form of the Job Retention Scheme supporting our furloughed staff, Allerdale
Borough Council funds and MDNW with a Rapid reopening grant and most significantly the ACE Covid
Support Grant. A total of £184,092. Of this latter grant not all has been spent this year and we have
£39,013 available which has been transferred to a designated fund. All this means that the museum has
made a general fund surplus of £24,906 in the current year, When added to the avallable general fund
reserves brought forward this gives us unrestricted general reserves of £49,947, semeway short of our
reserves policy target of £80,000 but with the other designated funds this gives us a strong position in
unrestricted reserves to start the next year, which are a total of £140,733.

Reserves Policy

The management team have considered the level of unrestricted funds held by the Museum and has
established the policy that the level should be sufficient to cover 6 months of running costs as a
minimum requirement. The budgeted expenditure for 2022/23 is £180,000, our target for unrestricted
funds is therefore £80,000. The reserves are needed io meet the working capital requirements of the
museum and management are happy that should there be a significant reduction in income these funds
would enable the charity to continue to meet its ongoing liabilities. Available unrestricted reserves
currently stand at £140,733 which include designated funds of £17,454 refurbishment reserve fo meet
future one off repair costs for the museum including the 5 yearly redecoration of the exterior of the
property, £34,319 of Investment reserve to cover future projects and a further £38,013 Covid recovery
fund which is expected to be spent in the current year fo assist with recovery of the museum out of the
pandemic. The challenge for the management team going forward will be to maintain this feve! of
reserves into future years by a strategy of planned budget surpluses. The management team recognise
that this will be difficult to achieve in the next two to three years while income streams are being built
back up after the Covid pandemic.

Investment Policy

The Memorandum and Articles of Association of the Charity permit wide powers of investment. The
Trustees should invest the money of the charity not immediately required for iis purposes, in or upon
such investments, securities or properties as may be thought fit,

Risk Assessment

The Trustees regularly review the risks to which the charity is exposed and consider the implications of
Ihose risks. There is no risk currently facing the charity which the Trustees consider significant.
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Keswick Museum and Art Gallery Management Ltd

Repoert of the Trustees, contd.
for the year ended
31 January 2022

Staternent of Directors Responsibilities

The Directors are required under the Companies Act 2006 and the Charities Act 2011 to prepare financial
staternents for each financial year which give a true and fair view of the state of affairs of the company and of
its net surplus or deficit for that period. In preparing those financial statements, the directors are required to:

a) setect suitable accounting policies and then apply them consistently;

b} observe the metheds and principles in the Charities SORP

) make judgements and estimates that are reasonable and prudent;

d) state whether applicable accounting standards and statements of recommended practice have been
followed subject to any departures disclosed and explained in the financial statements;

@) prepare the financial statements on the going concern basis unless it is inappropriate to presume the
company will continue in operation.

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
the financial position of the Trust and to enable them to ensure that the financial statements comply with
applicable law, accounting standards and the Charities SORP. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

ON BEHALF OF THE TRUSTEES

Clpre Pt

Clare Poulter
Chair

Date: 26 ﬁﬁb:] 202192
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Keswick Museum and Art Gallery Management Ltd

Independent Examiners Report
for the year ended 31 January 2022

1 report on the accounts for the Trust for the year ended 31 January 2021 which are set out on
pages 7 - 16.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts, The charity's trustees
consider that an audit is not required for this year, under section 144(2) of the Charities Act 2011
{the 2011 Act), and that an independent examiners report is needed.

It is my responsibility to:
- examine the accounts under section 145 of the 2011 Act;
- to follow the procedures laid down in the General Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and
- to state whether particular matters have come to my attention.

Basis of independent examiners report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners, An examination includes a review of accounting records kept by the charity and
a comparison of the accounts presented with these records. It also includes consideration of
any unusual items or disclosures in the accounis, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide alt the evidence that
would be required in an audit and, consequently, | do not express an audit opinion on the view
given by the accounts.

Independent examiners' statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that, in any material respect, the requirements
to:

- keep accounting records in accordance with §130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records and to comply with

the accounting reguirements of the 2011 Act

have not been met;

or

(2) to which, in my opinion, atiention should be drawn in order to enable a proper understanding
of the accounis to be reached.
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Activities
for the year ended
31 January 2022

31 January 2022

31 January 2021

Notes Unrestricted Restricted Total Total
£ £ £ £
INCOME
Donations and legacies
Donations and gifts 3 9,826 - 9,826 12,988
Legacies receivable - - = -
Grants receivable 4 48,365 166,227 215,592 140,498
Income from charitable activities
Museum Activites 5 28,831 - 28,931 14,700
Other trading activities
Trading income 6 29,142 - 29,142 33,566
Income from investments 7 - 7 1,565
Total income 117,271 166,227 283,498 203,317
EXPENDITURE
Costs of raising funds
Fundraising costs 7 6,075 - 8,075 7,076
Expenditure in charitable activities
Charitable activities 8 86,290 115,954 202,244 218,858
Total expenditure 92,365 115,954 208,319 225,633
Net income / (expenditure) hefore transfer 24,9086 50,273 75179 (22,618)
and investments
Net gains/{losses on investments) - - - (8,966)
Net movement of funds before transfers 24,9086 50,273 75,179 {31,582)
Transfers between funds 39,013 {32,013) - =
Net movement of funds 63,819 11,260 75,179 (31,582)
Total funds brought forward 76,814 7,089 83,903 115,485
Total funds carried forward 15 140,733 18,348 159,082 83,903

There were no gains or losses in the year to 31 January 2021 or 2022,
other than those included above.

The notes form part of these financial statements
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Keswick Museum and Art Gallery Management Lid

Statement of Financial Activities
for the year ended

31 January 2021 31 January 2021
Unrestricted  Restricted Total
£ £ £
INGOME
Donations and legacies
Donations and gifts 10,443 - 10,443
Legacies receivable - - -
Grants receivable 70,845 69,653 140,498
Income from charitable activities
Museumn Activites 17,245 - 17,245
Other trading activities
Fundraising - - -
Trading income 33,566 - 33,566
Income from investments 1,665 - 1,665
Total income 133,664 69,653 203,317
EXPENDITURE
Costs of raising funds
Fundraising costs 7,075 - 7,075
Expenditure in charitable activities
Charitable activities 114,282 104,576 218,858
Total expenditure 121,357 104,576 225,933
Net income / (expenditure} before transfers 12,307 (34,923) (22,618)
and investments
Net gains/(losses on investments} (8,966) - (8,966)
Net movement of funds before transfers 3,341 (34,923) (31,582)
Transfers between funds (2.987) 2,987 -
Net movement of funds 354 (31,936) {31,582}
Total funds brought forward 76,480 390,025 115,485
Total funds carried forward 76,814 7,089 83,903
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Keswick Museum and Art Gallery Management Ltd

Statement of Finanical Position
as at
31 January 2022

Notes
Fixed Assets
Tangible fixed assets 11
Current Assets
Stock
Debtors 12

Cash at bank and in hand

Creditors: amounts falling due within one year

Creditors and accruals 13

Net Current Assets

Total Assets less Current Liabilities

NET ASSETS

Funds

Unrestricted funds 14
Designated funds 14
Restricted funds 14

15

31 January 2022

£ £

3,627
2,087
169,169
174,883
15,801

158,082

159,082

158,082

49,847

90,786

18,349

158,082

31 January 2021

£ £
4,299
18,925
67,255
90,479
8,576
83,803
83,903
83,903
76,814
7,089
83,803

Far the year ending 31 January 2022 the company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to smalf companies.

The members have not required the company to obtain an audit in accordance with section 476

of the Companies Act 2006.

The notes form part of these financial statements
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Position {cont)
as at
31 January 2022

The directors acknowledge their responsibilities for:

a) ensuring that the company keeps accounting records which comply with Section 386
of the Companies Act 2008, and

bj preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of each financial year and of its surplus or deficit for each financial
year in accordance with the requirements of Sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating te financial statements,
so far as applicable fo the company.

These financial statements have been prepared in accordance with the provisions applicable fo
companies subject to the small companies regime and in accordance with FRS 102 'The Financiat
Reporting Standard applicable in the UK and Republic of lreland'

Approved by the trustees and signed on their behalf

ere fo e

Clare Poulter
Chair

Date: cQé /‘{ag 020 22

The notes form part of these financial statements
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Keswick Museurn and Art Gallery Management Lid

Notes to the Financial Statements
for the year ended
31 January 2022

1 Accounting Policies
Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporling by Charities:
Statement of Recommended Practice applicable to charities in preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republiz of Ireland (FRS 102} (effective 1 January
2019} - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102} and the Companies Act 2008,

Basis of preparation

The charity meets the definition of a public benefit entity under FRS$102. Assets and liabilities are initialty
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).

Tangible Fixed Assets and Depreciation

Assets used for charitable purposes, with an expected useful life exceeding one year, are capitalised on the
balance sheet. Depreciation is provided at the following annual rates in order to write off each asset over its
expected useful life:

Computers 33.34% on reducing balance
Fixture & Fitlings 25% on reducing balance
Income

Income consists of grants received and income from promotions, accounted for on a receivable hasis. Where
income is received for a specific purpose, as defined by the donor, this income is classed as restricted.
Income received towards the generat objects of the charity is classed as unrestricted.

Expenditure

Expenditure Is accounted for on an accruals basis. Where it relates to a specific project it is allocated to that
project as restricled expenditure. Expenditure that relates to the objects of the charity is classified as
charilable aclivities. Any legal or professional costs are classified as governance costs. The costs of
generating funds are separately indentified.

Funds

General funds are those where no restrictions have been placed upon the specific spending of the funds by the
donor, Designated funds are those funds where the directors have chosen to earmark general funds for a
specfic purpose. Restricted funds are those funds where the donation is received for a specific purpose as set
out by the donor.

Corporation Tax
As a 'not for profit’ company with charitable status the Company is exempt fram the payment of corporation tax.

Stock
Stock is valued at the lower of cost and net realisable value.

2 Payment to Accountants
The payment to the accountants included in the expenditure is split as folfows:

2022 2021
£ £
Back keeping, payroll and year end accounts 2,400 2,400

Payment for Independent Examination - -
2,400 2,400
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended
31 January 2022

3 Donations
Sundry Donations
Friends Donations
Gift Aid

4 Grants receivable
Allerdale Boraugh Council
JRS Grant Support
Arts Council Dive Into Derwentwater
Arts Council UNESCO
MDNW Rapid Reopening
MDNW Volunteering
HLF 2020 Exhibitions
NHLF Evolving Exhibition
ACE COVID Support Grant

5 Museum Activites
Admission Charges
Room Hire
Education

6 Trading income
Retail Sales
Catering Franchise

7 Costs of raising funds
Trading Expenses
Cost of Sales
Fundraising Audil

31 January 2022

Unrestricted Restricted Total 31 January 2021
£ £ £ £

3,289 - 3,289 4,775

3,382 - 3,382 5,668

3,155 - 3,155 2,545

9,826 - 9,826 12,988

35,656 - 3586586 37,807

12,089 - 12,008 33,038

- - - 1,500

- - - 675

1,610 - 1,610 -

- 7,500 7,500 -

- - - 39,160

= 24000 24,000 -

- 134,727 134,727 28,318

49,365 166,227 215,592 140,498

25,205 - 25,205 11,333

1,405 - 1,406 1,300

2,321 - 2,321 2,067

28,931 - 28,931 14,700

11,258 - 11,258 5,386

17,884 - 17,884 28,180

20,142 - 29142 33,566

6,075 - 6,075 3,354

- - - 3,721

6,075 - 6,075 7075

Page 12



Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended
31 January 2022
31 January 2022
Unrestrictec  Restricted Total 31 January 2021

£ £ £ £
8 Charitable activities
Exhibition and Project Cosis 3,276 21,997 25,273 105,456
Staff costs 45,215 62,719 107,934 76,447
Administration 7,932 4472 12,404 4,124
Marketing and Advertising 7.107 9,784 16,891 2,380
Premises and cther costs 21,252 15,254 36,506 27,098
Interest and charges 308 528 836 353
Legal and professional 1,200 1,200 2,400 2,400
86,290 115,854 202,244 218,858
9 Employee Remuneration 31 January 2022 31 January 2021
£ £
Staff costs
Wages 106,427 75,876
Travel 601 78
Recruitment - 45
Staff training 806 448

107,934 76,447

No employee had employee benefits, including salary and pension contributions, in excess of
£60,000 {2018 nil).

The key management personnel of the charity comprise the Trustees and the Chief Executive
Officer. The total employee benefits of the key management personnel were £25,000.

The average number of staff employed by the trust during the year was as follows;

31 January 2022 31 January 2021

No. Na.
Direct staff 4 4
Admin and office staff 1 1
5 5

10 Trustee Remuneration and Expenses and Related Party Transactions
No remuneration dirscily or indirectly out of the funds of the charity was paid or
payable for the year to any trustee or to any person or persons known to be connected
with any of them. During the year £315 was paid to Trustees in travel expenses.
Related parties are the Trustees and Key Managementi Personnel and their close families.

During the year there were no transactions with related parties.
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements

for the year ended
31 January 2022

11 Tangible Fixed Assets

12

COST

At 1 February 2021
Additions

At 31.January 2022

DEPRECIATION
At 1 February 2021
Charge for vear
At 31 January 2022

NET BOOK VALUE
At 31 .January 2022

At 31 January 2021
Debtors
Trade debtors

Other debtors
Prepayments

Camputer
Equipment
£

1,410

T

(1.410)

)

13 Creditors: amounts falling due within one year

Trade creditors

Other taxation & social security

Accruals

Deferred income

Page 14

Fixtures &
Fittings
£

31 January 2022
£

133

89

1,865

2,087

31 January 2022
£

10,979

2,155

2,667

15,801

Total

1,410

1,410

(1,410)

— (1.40)

31 January 2021
£

1,014

16,092

1,818

18,025

31 January 2021
£
2,031
1,878

2,687

6,576



Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended
31 January 2022

14 Funds At Incoming  Outgoing At
1 February 31 January
2021 Resources Resources Transfers 2022
Projects & Restricted funds £ £ £ £ £
MDNW Volunteering - 7,500 - - 7,500
HLF 2020 Exhibitions 7,089 0 (10,967) - (3,878)
ACE COVID Recovery - 134,727 (97.529) (39,013) {1,815)
NHLF Evolving Exhibtion - 24,000 {7,458) - 16,542
Total Restricted Funds 7,088 166,227 (115,954} (35,013) 18,349
General Funds 25,041 117,271 {92,365) 49,947
Designated Funds
Refurbishment Reserve 17,454 - - - 17,454
Investment Reserve 34,319 - - - 34,319
Cultural Recovery Fund Reserves - - E 39,013 39,013
Total Degignated Funds 51,773 - - - 90,786
Total Unrestricted Funds 76,814 117,271 (92,365) - 140,733
Total Funds 83,903 283,498 (208,319) (39,013) 159,082
Funds Comparative at 31 January 2021
At Incoming  Qutgaing At
1 February 31 January
2020 Resources Resources Transfers 2021
Projects & Restricted funds £ £ £ £ £
Dive Info Derwentwater (3,997) 1,500 - 2,497 -
HLF 2020 Exhibiticns 44,187 39,180 (76,258) - 7,089
Arts Council UNESCO (1,165} 675 - 480 -
ACE COVID Recavery - 28,318 (28,318) - -
Total Restricted Funds 39,025 69,663 (104,576} 2,987 7,089
General Funds 20,521 133,664 {121,357) (7,787) 25,041
Designated funds
Refurbishment reserve 12,654 - - 4,800 17,454
Investment reserve 43,288 (8,966) - - 34,319
Total Designated Funds 55,939 {8,966} - 4,800 51,773
Total Unrestricted Funds 76,460 124,698 {121,357) [ 78,814
Total Funds 115,485 194,351  (225,033) 2,887 83,903
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended
31 January 2022

15 Net Assets by fund Restricted Unrestricted Designated Total
£ £ £ £
Tangible fixed assets - - - -
Current assets 18,349 65,748 90,786 174,883
Creditors: amounts falling due - {15,801) - {15,801)

within one year

Total net assets 18,349 40,947 90,786 159,082

Net Assets by fund Comparative at 31 January 2021

Restricted  Unrestricted Designated Total
£ £ £ £
Tangible fixed assets - - - -
Current assets 7,089 31,617 51,773 90,479
Creditors: amounts falling due - (6,576) - (6,576)
within one year
Total net assets 7,089 25,041 51,773 83,303

16 Going Concern

The Trustees are aware that there is still a challenge for the museum in running
sustainably now that it is fully reopened. The significant financial support the museum has
received during the pandemic means that the situation is now stable with reserves
sufficient to sustain the museum for the present.

17 Members liability

The liability of the members is limited. Every member of the charity undertakes to
contribute to the assets of the charity in the event of the organisation being wound up
while he or she is a member, or within one year after he or she ceases to be a member,
for payment of the debts and liabilities of the charity contracted before he or she ceases
to be a member, and of the costs, charges and expenses of winding up, and for the
adjusiment of the rights of the contributors among themselves, such amount as may be
required, but not exceeding £1.
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Keswick Museum and Art Gallery Management Lid

Income and Expendifure Account
for the year ended
31 January 2022

INCOME

Donations and Legacies

Donations and gifts
Sundry Donations
Friends Donations
Gift Aid

Grants receivable
Allerdale Borough Councit
JRS Grant Support
Arts Council Dive Into Derwentwater
Arts Council UNESCO
MDNW Rapid Reopening
MDNW Volunteering
HLF 2020 Exhibitions
NHLF Evolving Exhibition
ACE COVID Support Grant

Income from charitable activities
Museum Activites
Admission Charges
Room Hire
Education

Other trading activites
Trading income
Retail Sales
Catering Franchise

Investment income
Dividend income
Bank interest received

Total income

31 January 2022

3,289
3,382
3,155

35,656
12,008

1,610
7,500

24,000
134,727

25,205
1,405
2,321

11,258
17,884

Appendix i

9,826

215,692

28,931

29,142

7

283,498

31 January 2021

4,775
5,668

2,545

37,807
33,038
1,500
675

39,160

28,318

11,333
1,300

2,067

5,386
28,180

1,087

478

12,988

140,498

14,700

33,566

1,565

203,317



Keswick Museum and Art Gallery Management Ltd
Income and Expenditure Account

for the year ended

31 January 2022

31 January 2022 31 January 2021
£ £ £ £
Income, brought forward 283,498 203,317
Expenditure
Costs of raising funds
Trading Expenses
Cost of Sales 6,075 3,354
Fundraising Audit - 3,721
6,075 7,075
Exhibition and Project Costs
Curator costs 478 868
General exhibition costs 2,090 -
L earning costs 2,773 12
MDNW Rapid Reopening 1,507 -
NHLF Evolving Exhibtions costs 7,458 -
HLF 2020 Exhibitions costs 10,967 76,258
ACE COVID Recovery costs - 28,318
25,273 105,456
Staff costs
Wages 106,427 75,876
Travei 601 78
Recruitment - 45
Staff training 906 448
107,934 76,447
Administration
Stationery and computer supplies 8,278 2,518
Postage, telephone and broadband 2,340 934
General expenses 1,105 197
Subscriptions 366 307
Trustee travel expenses 315 168
12,404 4,124
Marketing and Advertising
Advertising and marketing 16,891 2,380
16,891 2,380
Expenditure Carried Forward 168,577 195,482
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Keswick Museum and Art Gallery Management Ltd

Income and Expenditure Account
for the year ended
31 January 2022

Expenditure brought forward

Premises and other costs
Rates and water
Insurance
Repairs and renewals
Laundry and cleaning
Security
Light and heat

Interest and charges
Bank charges
Global payment charges

Legal and professionat
Consultancy
Accountancy
Legal costs

Total Expenditure

Net Income / {(Expenditure)

31 January 2022

£ £
168,577
1,393
6,876
18,724
2,896
837
5,780
36,506
124
712
836
2,400
2,400
208,319
75,179

Appendix iii

31 January 2021

£

611
6,421
5,999

891

809

11,367

98

855

2,400

£
195,482

27,098

953

2,400

225,933

(22,616)
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees
for the year ended
31 January 2021

The Trustees (Management Committee), who are the directors of the Company for the purposes
of company law, present their report together with the financial statements of the Charity for the
year ended 31 January 2021.

The accounts have been prepared in accordance with the Charities Act 2011, the Companies Act
2006, and the Accounting and Reporting by Charities: Statement of Recommended Practice
(SORP) applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015).

Governing Document

Keswick Museum and Art Gallery Management Company Limited is a company limited by
guarantee and registered charity. The company was established under a Memorandum of
Association, which established the objects and powers of the charitable company, and is
governed under it Articles of Assocation.

Objectives

The company is established to provide at the museum and art gallery facilities and premises to
advance the education of the public in the arts and crafts and the natural and cultural history of
Keswick and the surrounding region for the benefit of the public.

Directors

The directors who acted during the period were as follows:
H C Davies - resigned 20 April 2020

R H Earthy - resigned 16 July 2019

J M Edwards Smith

J Edgar - appointed 21 October 2019

P Fisher

P A Howell

A S McConnell

C E Poulter

S J Riches

J C Temple

D Thomas - resigned 19 February 2019
E A Thompson - resisgned 20 April 2020

Management Structure

The Charity is managed on a day to day basis by the Manager who is responsible for overseeing
the work of the Learning and Participation Officer and Administrator. The Manager is answerable
to the Board of Trustees who are also the directors of the company and who are ultimately
responsible for the running of the Charity. Each of the three main members of staff are
responsible for a team of volunteers who assist in the different areas of managing and running
the Museum.

Review of the development, activities and achievements of the Charity
Keswick Museum and Art Gallery comprises of:

- Exhibition Space consists of four gallery spaces;

- the Victorian Gallery,

- Temporary Gallery,

- Mountain Heritage Trust Gallery

- Fitzpark Gallery
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, contd.
for the year ended
31 January 2021

Review of the development, activities and achievements of the Charity (Cont)
- Reserve Collection of heritage assets held in purpose built storage and made
available to researchers and interested members of the public by prior appointment
The Collection is owned by Allerdale Borough Council and managed by KMAG.

The planned refurbishment of the galleries, as part of the Collections 2020 project, took place in
January 2020. The museum space has been divided into zones, which encourages regularly
changing, thematic displays. The space has significantly improved visitor flow and creates an
emphasis on public interaction with the Collection. The Museum re-opened at the start of February
with zoned displays on Arts & Crafts, Literature, Landscape, Living Here and Tourism. The
Exhibition zone focused on the influence Canon Rawnsley had on Keswick and in particular his role
in establishing the conservation movement, including the creation of the National Trust.

The Literature display of Southey's objects was supported by the AHRC-funded project 'Robert
Southey's Keswick', led by the School of English at the University of Nottingham. This project
facilitated a display on Southey which was well-researched and engaging, highlighting the best of
the Museum's literature collections. We also hosted an exhibition from the Mountain Heritage Trust.

Due to the restrictions on the museum’s operations, it was agreed with the grant funders to extend
the duration of the project into autumn 2021. This will allow us to deliver the agreed outcomes and
give us more opportunity to assess the impact of the project, and in particular the re-display, on
visitor experience and wider benefits.

In accordance with national lockdown in March 2020 we closed to the public and utilised the
Coronavirus Job Retention Scheme (commonly known as furlough) to support the costs of the
team’s wages while we were closed. Trustees were able to apply successfully to the Arts Council
Emergency Response Fund for support with the costs of reopening to the public in Summer 2020.
This supported the increased staffing costs where volunteers were not able to perform their usual
roles, updating infrastructure to allow for flexible working and ensuring the building met the covid
secure standards.

Keswick Museum was open to the public for 146 days between 1st February 2020 and 31st January
2021. Comparing the visitor numbers for these periods with the previous year the 2020 visitor figures
are 64% of 2019’s figures. For context, the average visitor levels for similar organisations in Cumbria
and across North West was 30%. From this data we can see that there is sustained demand for
visits to Keswick Museum, over and above the local average, even during the coronavirus pandemic.

In addition to a Parkrun and a Women in Extreme Sport exhibition, we hosted a major takeover of
the Community Gallery and 18 other areas of the museum by St Herbert’s School with their ‘Afloat’
exhibition — with six sessions of live storytelling, four days of craft events and our Where’s Wally
Trail, the period of August to October when we were open for business was extremely successful in
terms of footfall, till takings and positive comments received, showing a major increase from local
families in addition to visitors. In particular the museum had a strong October half term, helped by
poor weather, where we saw our visitor numbers increase to 487 compared to 431 in 2019.

Following the November lock down, trustees made the decision that it was not prudent to reopen
during the brief lifting of restrictions in December. During the winter of 2020/2021 some of the staff
moved to part-time furlough to allow them to fundraise, write major grant applications and to
continue to manage and maintain both the building and the Collection.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, contd.
for the year ended
31 January 2021

Review of the development, activities and achievements of the Charity (Cont)

We moved our engagement online, in response to the national restrictions, with great success. The
move from traditional to digital platforms (and having a team member focused on managing them) has
increased our digital audience engagement across all platforms has increased our post reach to +204%
in December with engagement levels at +49%. The series of craft videos we created when we could not
run our planned activities have been very popular; the first video reached over 12.4k and has been
viewed 12.9k times.

On reviewing the organisation’s Forward Plan, endorsed by the Board in February 2020, we have found
that we have met nearly all the aims for this financial year and are making significant progress with those
where circumstances have limited us from progressing as planned. This is in the face of many
challenges, significant disruption and uncertainty, as well as a change of Manager.

Keswick Museum is lucky to have a dedicated and enthusiastic volunteer team and a pro-active Friends
organisation who have championed us throughout this year supporting our fundraising strategies such as
the very successful Adopt an Object scheme and our Crowdfunder. They are integral to us being able to
provide an award-winning service and committed participants in all we do.

Through the Collections 2020 grant we were able to recruit a fulltime Curator in September to lead on
the preparation of the Accreditation documents for the Arts Council to allow us to keep our status as an
Accredited Museum. Despite the challenges of remote working and furlough we are still on track to
submit the return in Spring 2021, no small achievement. We have also been successful in recruiting an
experienced Museum Manager on a parental leave contract who joined us just before the November
lockdown.

The Keswick to Threlkeld Railway path has now been reopened after being shut since Storm Desmond
in December 2015. This should increase footfall and engage a passing audience. Keswick Museum
worked with the Lake District National Park Authority to provide images for the permanent interpretation
boards along the route, a partnership that we hope to build on in the coming years.

While Keswick Museum continues to be successful in applying for project funding to deliver specific
objectives around Collection care and engagement the previously identified issues with the original
business plan restricts what operations can be sustained by core funds. This has been further
exacerbated by the demands put on our reserves by the financial implications of Covid-19. We continue
to be grateful for the substantive support from the Friends of Keswick Museum, Allerdale Borough
Council, Keswick Town Council and Keswick Tourism Association.

We would also particularly like to thank the long serving Trustees Edward Thompson, Anthony
McConnell and Heather Davies who have retired during the year.
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Keswick Museum and Art Gallery Management Ltd

Report of the Trustees, contd.
for the year ended
31 January 2021

Reserves Policy
The Trustees aim to have reserves of at least 6 months of running costs as a minium requirement as laid down
by the Charity Commission. This is estimated to be in the region of £60,000.

Investment Policy

The Memorandum and Articles of Association of the Charity permit wide powers of investment. The Trustees
should invest the money of the charity not immediately required for its purposes, in or upon such investments,
securities or properties as may be thought fit.

Risk Assessment
The Trustees regularly review the risks to which the charity is exposed and consider the implications of those
risks. There is no risk currently facing the charity which the Trustees consider significant.

Statement of Directors Responsibilities

The Directors are required under the Companies Act 2006 and the Charities Act 2011 to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the company and of
its net surplus or deficit for that period. In preparing those financial statements, the directors are required to:

a) select suitable accounting policies and then apply them consistently;

b) observe the methods and principles in the Charities SORP

¢) make judgements and estimates that are reasonable and prudent;

d) state whether applicable accounting standards and statements of recommended practice have been
followed subject to any departures disclosed and explained in the financial statements;

e) prepare the financial statements on the going concern basis unless it is inappropriate to presume the
company will continue in operation.

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
the financial position of the Trust and to enable them to ensure that the financial statements comply with
applicable law, accounting standards and the Charities SORP. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

ON BEHALF OF THE TRUSTEES

Clare Poulter
Chair
Date: 29 April 2021
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Keswick Museum and Art Gallery Management Ltd

Independent Examiners Report
for the year ended 31 January 2021

| report on the accounts for the Trust for the year ended 31 January 2021 which are set out on
pages 7 - 16.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year, under section 144(2) of the Charities Act 2011
(the 2011 Act), and that an independent examiners report is needed.

It is my responsibility to:
- examine the accounts under section 145 of the 2011 Act;
- to follow the procedures laid down in the General Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and
- to state whether particular matters have come to my attention.

Basis of independent examiners report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of accounting records kept by the charity and
a comparison of the accounts presented with these records. It also includes consideration of
any unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and, consequently, | do not express an audit opinion on the view
given by the accounts.

Independent examiners' statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that, in any material respect, the requirements
to:

- keep accounting records in accordance with s130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records and to comply with

the accounting requirements of the 2011 Act

have not been met;

or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Activities
for the year ended

31 January 2021 31 January 2021 31 January 2020
Notes Restricted Unrestricted Designated  Total Total
Funds
£ £ £ £ £
INCOME
Donations and legacies
Donations and gifts 3 - 10,443 - 10,443 21,822
Legacies receivable - - - - -
Grants receivable 4 69,653 70,845 - 140,498 90,769
Income from charitable activities
Museum Activites 5 - 17,245 - 17,245 59,109
Other trading activities
Fundraising 6 - - - - 488
Trading income 7 - 33,566 33,566 42,456
Income from investments - 1,565 - 1,565 2,174
Total income 69,653 133,664 - 203,317 216,818
EXPENDITURE
Costs of raising funds
Fundraising costs 8 - 7,075 - 7,075 8,685
Expenditure in charitable activities
Charitable activities 9 104,576 114,282 - 218,858 217,119
Total expenditure 104,576 121,357 - 225,933 225,804
Net income / (expenditure) before transfer:  (34,923) 12,307 - (22,616) (8,986)
and investments
Net gains/(losses on investments) - - (8,966) (8,966) 6,506
Net income/(expenditure) (34,923) 12,307 (8,966) (31,582) (2,480)
Transfers between funds 2,987 (7,787) 4,800 - -
Total funds brought forward 39,025 20,521 55,939 115,485 117,965
Total funds carried forward 17 7,089 25,041 51,773 83,903 115,485

There were no gains or losses in the year to 31 January 2021 or 2020,
other than those included above.

The notes form part of these financial statements
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Activities
for the year ended
31 January 2020

INCOME

Donations and legacies
Donations and gifts
Legacies receivable
Grants receivable

Income from charitable activities
Museum Activites

Other trading activities
Fundraising
Trading income

Income from investments

Total income

EXPENDITURE
Costs of raising funds
Fundraising costs
Expenditure in charitable activities
Charitable activities

Total expenditure
Net income / (expenditure) before transt
and investments

Net gains/(losses on investments)

Net income/(expenditure)
Transfers between funds

Total funds brought forward

Total funds carried forward

31 January 2020

Restricted Unrestricted Designated  Total
Funds
£ £ £ £

3,500 18,322 - 21,822

90,024 745 - 90,769

- 59,109 - 59,109

- 488 - 488

- 42,456 42,456

- 2,174 - 2,174

93,524 123,294 - 216,818

- 8,685 - 8,685

56,449 160,670 - 217,119

56,449 169,355 - 225,804
37,075 (46,061) - (8,986)
- - 6,506 6,506
37,075 (46,061) 6,506  (2,480)

(8,594) 32,625 (24,031) -
10,544 33,957 73,464 117,965

39,025 20,521 55,939 115,485
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Keswick Museum and Art Gallery Management Ltd

Statement of Finanical Position
as at
31 January 2021

Notes 31 January 2021 31 January 2020
£ £ £ £
Fixed Assets
Tangible fixed assets 12 - -
Investments 13 - 43,285
- 43,285

Current Assets
Stock 4,299 4,843
Debtors 14 18,925 5,366
Cash at bank and in hand 67,255 69,284

90,479 79,493

Creditors: amounts falling due within one year

Creditors and accruals 15 6,576 7,293

Net Current Assets 83,903 72,200

Total Assets less Current Liabilities 83,903 115,485

NET ASSETS 83,903 115,485

Funds

Restricted funds 16 7,089 39,025

Unrestricted funds 25,041 20,521

Designated funds 51,773 55,939
17 83,903 115,485

For the year ending 31 January 2021 the company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476

of the Companies Act 2006.

The notes form part of these financial statements
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Keswick Museum and Art Gallery Management Ltd

Statement of Financial Position (cont)
as at
31 January 2021

The directors acknowledge their responsibilities for:

a) ensuring that the company keeps accounting records which comply with Section 386
of the Companies Act 2006, and

b) preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of each financial year and of its surplus or deficit for each financial
year in accordance with the requirements of Sections 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to financial statements,
so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime and in accordance with FRS 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'

Approved by the trustees and signed on their behalf

Clare Poulter
Chair
Date: 29 April 2021

The notes form part of these financial statements
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended
31 January 2021

1

Accounting Policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities in preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

The charity meets the definition of a public benefit entity under FRS102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note (s).

Tangible Fixed Assets and Depreciation

Assets used for charitable purposes, with an expected useful life exceeding one year, are capitalised on the
balance sheet. Depreciation is provided at the following annual rates in order to write off each asset over its
expected useful life:

Computers 33.34% on reducing balance
Fixture & Fittings 25% on reducing balance
Income

Income consists of grants received and income from promotions, accounted for on a receivable basis. Where
income is received for a specific purpose, as defined by the donor, this income is classed as restricted.
Income received towards the general objects of the charity is classed as unrestricted.

Expenditure

Expenditure is accounted for on an accruals basis. Where it relates to a specific project it is allocated to that
project as restricted expenditure. Expenditure that relates to the objects of the charity is classified as
charitable activities. Any legal or professional costs are classified as governance costs. The costs of
generating funds are separately indentified.

Funds

General funds are those where no restrictions have been placed upon the specific spending of the funds by
the donor. Designated funds are those funds where the directors have chosen to earmark general funds for a
specfic purpose. Restricted funds are those funds where the donation is received for a specific purpose as
set out by the donor.

Corporation Tax
As a 'not for profit' company with charitable status the Company is exempt from the payment of corporation
tax.

Stock
Stock is valued at the lower of cost and net realisable value.

Payment to Accountants
The payment to the accountants included in the expenditure is split as follows:

2021 2020
£ £
Book keeping, payroll and year end accounts 2,400 2,400
Payment for Independent Examination - 60
2,400 2,460
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended
31 January 2021

3 Donations
Sundry Donations
Friends Donations

31 January 2021

4 Grants receivable
Allerdale Borough Council
JRS Grant Support
Arts Council Dive Into Derwentw:
Arts Council UNESCO
HLF 2020 Exhibitions
ACE COVID Support Grant
Keswick Town Council

5 Museum Activites
Admission Charges
Room Hire
Education
Other Income
Reimbursed expenses
Gift Aid
Sponsorship

6 Fundraising
Victorian Fayre

7 Trading income
Retail Sales
Catering Franchise

8 Costs of raising funds
Trading Expenses
Cost of Sales
Fundraising Audit

Restricted  Unrestricted Designated Total 31 January 2020
£ £ £ £ £

- 4,775 - 4,775 16,895

- 5,668 - 5,668 4,927

- 10,443 - 10,443 21,822

- 37,807 - 37,807 245

- 33,038 - 33,038 -

1,500 - - 1,500 13,500
675 - - 675 6,574
39,160 - - 39,160 69,950
28,318 - - 28,318 -
- - - - 500
69,653 70,845 - 140,498 90,769
- 11,333 - 11,333 36,734

- 1,300 - 1,300 8,802

- 2,067 - 2,067 6,147

- 2,545 - 2,545 7,426

- 17,245 - 17,245 59,109

- - - 488

- - - - 488

- 5,386 - 5,386 14,515

- 28,180 - 28,180 27,941

- 33,566 - 33,566 42,456

- 3,354 3,354 8,685

- 3,721 3,721 -

- 7,075 - 7,075 8,685
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended
31 January 2021

9

10

11

31 January 2021
Restricted Unrestricted Total 31 January 2020

£ £ £ £
Charitable activities
Exhibition and Project Costs 104,576 880 105,456 61,109
Staff costs - 76,447 76,447 84,049
Administration - 4,124 4,124 13,357
Marketing and Advertising - 2,380 2,380 8,187
Premises and other costs - 27,098 27,098 46,758
Interest and charges - 953 953 1,299
Legal and professional - 2,400 2,400 2,360
104,576 114,282 218,858 217,119
Employee Remuneration 31 January 2021 31 January 2020
£ £
Staff costs
Wages 75,876 81,590
Travel 78 1,062
Recruitment 45 113
Staff training 448 1,284
76,447 84,049

No employee had employee benefits, including salary and pension contributions, in excess of
£60,000 (2018: nil)

The key management personnel of the charity comprise the Trustees and the Chief Executive
Officer. The total employee benefits of the key management personnel were £25,000

The average number of staff employed by the trust during the year was as follows;

31 January 2021 31 January 2020
No. No.
Direct staff 4 4
Admin and office staff 1 1
5 5

Trustee Remuneration and Expenses and Related Party Transactions

No remuneration directly or indirectly out of the funds of the charity was paid or
payable for the year to any trustee or to any person or persons known to be connected
with any of them. During the year £168 was paid to Trustees in travel expenses.

Related parties are the Trustees and Key Management Personnel and their close families.
During the year there were no transactions with related parties.
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Keswick Museum and Art Gallery Management Ltd
Notes to the Financial Statements

for the year ended

31 January 2021

12 Tangible Fixed Assets

Computer
Equipment
£
COST
At 1 February 2020 1,410
Additions -
At 31 January 2021 1,410
DEPRECIATION
At 1 February 2020 (1,410)
Charge for year -
At 31 January 2021 (1,410)
NET BOOK VALUE
At 31 January 2021 -
At 31 January 2020 -
13 Investments held as fixed assets

Market Value

At 1 February 2020

Additions

Disposals

Revaluation

At 31 January 2021

14 Debtors

Trade debtors
Other debtors
Prepayments

15 Creditors: amounts falling due within one year

Trade creditors

Other taxation & social security
Accruals

Deferred income

Page 13

Fixtures &
Fittings
£

43,285

(34,319)

(8,966)

31 January 2021
£

1,014

16,092

1,819

18,925

31 January 2021
£
2,031
1,878

2,667

6,576

Total

1,410

a0

(1,410)

(1,410)

31 January 2020
£

842

2,538

1,986

5,366

31 January 2020
£

1,784

1,966

877

2,666

7,293



Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended
31 January 2021

16 Funds At
1 February
2020
Projects & Restricted funds £
Dive Into Derwentwater (3,997)
HLF 2020 Exhibitions 44,187
Arts Council UNESCO (1,165)

COVID Support Grant -

Incoming  Outgoing At
31 January
Resources Resources Transfers 2021
£ £ £ £
1,500 - 2,497 -
39,160 (76,258) - 7,089
675 - 490 -

28,318  (28,318) - -

39,025 69,653 (104,576) 2,987 7,089
Designated funds
Refurbishment reserve 12,654 - - 4,800 17,454
Investment reserve 43,285 (8,966) - 34,319
55,939 8,966 - 4,800 51,773
Funds Comparative at 31 January 2020
At Incoming  Outgoing At
1 February 31 January
2019 Resources Resources Transfers 2020
Projects & Restricted funds £ £ £ £ £
Dive Into Derwentwater - 14,000 (17,997) - (3,997)
HLF 2020 Exhibitions - 69,950 (25,763) - 44,187
Arts Council UNESCO - 6,574 (7,739) - (1,165)
Curatorial Support 2,504 3,000 (1,778) (3,726) -
HLF War & Peace 2,978 - (3,172) 194 -
Development Fund 5,062 - - (5,062) -
10,544 93,524 (56,449) (8,594) 39,025
Designated funds
Refurbishment reserve 18,400 - - (5,746) 12,654
Investment reserve 55,064 6,506 - (18,285) 43,285
73,464 6,506 - (24,031) 55,939
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Keswick Museum and Art Gallery Management Ltd

Notes to the Financial Statements
for the year ended
31 January 2021

17 Net Assets by fund Restricted  Unrestricted Designated Total
£ £ £ £

Tangible fixed assets - - - -
Investments - - - -
Current assets 7,089 31,617 51,773 90,479
Creditors: amounts falling due - (6,576) - (6,576)

within one year
Creditors: amounts falling due - 0 - 0

in more than one year
Total net assets 7,089 25,041 51,773 83,903

Net Assets by fund Comparative at 31 January 2020
Restricted  Unrestricted Designated Total
£ £ £ £

Tangible fixed assets - - - -
Investments - - 43,285 43,285
Current assets 39,025 27,814 12,654 79,493
Creditors: amounts falling due - (7,293) - (7,293)

within one year
Creditors: amounts falling due - 0 - 0

in more than one year
Total net assets 39,025 20,521 55,939 115,485

18 Going Concern

The Trustees deemed it necessary to draw to the attention of the reader of the accounts
that at the year ended 31st January 2020 there was a possible going concern issue due
to the poor performance in that year. This was exacerbated by the uncertainty of the
COVID pandemic. However during the year ended 31st January 2021 there has been
siginficant finanical support and so the situation has remained stable during the year.
However the challenge still remains for the museum to be run sustainably once it is able

to reopen fully.

19 Members liability

The liability of the members is limited. Every member of the charity undertakes to
contribute to the assets of the charity in the event of the organisation being wound up

while he or she is a member, or within one year after he or she ceases to be a member,
for payment of the debts and liabilities of the charity contracted before he or she ceases
to be a member, and of the costs, charges and expenses of winding up, and for the
adjustment of the rights of the contributors among themselves, such amount as may be
required, but not exceeding £1.
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Financial Statements
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Keswick Museum and Art Gallery Management Ltd

Income and Expenditure Account
for the year ended
31 January 2021

INCOME
Donations and Legacies
Donations and gifts
Sundry Donations
Friends Donations

Grants receivable
Allerdale Borough Council
JRS Grant Support
Arts Council Dive Into Derwentwater
Arts Council UNESCO
HLF 2020 Exhibitions
ACE COVID Support Grant
Keswick Town Council

Income from charitable activities
Museum Activites
Admission Charges
Room Hire
Education
Gift Aid
Sponsorship

Other trading activites
Fundraising

Victorian Fayre
Trading income

Retail Sales

Catering Franchise

Investment income
Dividend income
Bank interest received

Total income

31 January 2021

4,775
5,668

37,807
33,038
1,500
675
39,160
28,318

11,333
1,300
2,067
2,545

5,386
28,180

1,087
478

Appendix i

31 January 2020

16,895

4,927

10,443
245
13,500

6,574
69,950

500

140,498

36,734
8,802
6,147
7,426

17,245

488

14,515
27,941

33,566

1,859

315

1,565

203,317

21,822

90,769

59,109

42,944

2,174

216,818



Keswick Museum and Art Gallery Management Ltd

Income and Expenditure Account
for the year ended
31 January 2021

Income, brought forward

Expenditure
Costs of raising funds
Trading Expenses
Cost of Sales
Fundraising Audit

Exhibition and Project Costs
Curator costs
General exhibition costs
Learning costs
HLF War and Peace costs
Dive Into Derwentwater costs
HLF 2020 Exhibitions costs
UNESCO Arts Council costs
COVID Support Grant Costs
Curatorial costs funded

Staff costs
Wages
Travel
Recruitment
Staff training

Administration

Stationery and computer supplies
Refreshments and volunteer costs
Postage, telephone and broadband

General expenses
Subscriptions
Trustee travel expenses

Marketing and Advertising
Advertising and marketing

Expenditure Carried Forward

31 January 2021

£

3,354

3,721

868

12

76,258

28,318

75,876
78
45

448

2,518

934
197
307

168

2,380

Appendix i

£
203,317

7,075

105,456

76,447

4,124

2,380

195,482

31 January 2020

£

8,685

837
624
3,199
3,172
17,997
25,763
7,739

1,778

81,590
1,062
113

1,284

5,421
1,407
4,830
508
433

758

8,187

£
216,818

8,685

61,109

84,049

13,357

8,187

175,387



Keswick Museum and Art Gallery Management Ltd
Income and Expenditure Account

for the year ended

31 January 2021

31 January 2021 31 January 2020
£ £ £ £
Expenditure brought forward 195,482 175,387
Premises and other costs
Rates and water 611 3,120
Insurance 6,421 6,371
Repairs and renewals 6,999 22,115
Laundry and cleaning 891 3,128
Security 809 1,036
Light and heat 11,367 10,988
27,098 46,758
Interest and charges
Bank charges 98 388
Global payment charges 855 911
953 1,299
Depreciation
Buildings - -
Equipment - -
Legal and professional
Consultancy - -
Accountancy 2,400 2,360
Legal costs - -
2,400 2,360
Total Expenditure 225,933 225,804
Net Income / (Expenditure) (22,616) (8,986)

Appendix i
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