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Introduction 
The Haven [Stapleford] continues to provide services to the community, in line with 
it’s charitable purposes.

2020 brought it’s own unique challenges, which limited the activities we were able to 
provide after lock down was announced in  March 2020. Pre COVID, in addition to 
our Church services, and meetings, we operated more than ten community focused 
programmes providing help and support to the two poorest communities in our 
Borough. Funding has meant that we were able to continue to deliver Food-bank, 
with deliveries going out to households that were shielding or unable to get to 
shops, as well as clients who were financially struggling. We are grateful to the many 
people who were willing to volunteer to help with food collections and deliveries.
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Operations 
Post lockdown we continued to provide support to our local community 
through the following services;


•Food-bank [serviced over 1,200 individuals in 2020]. 
Continued throughout the year. 

•JobQuest [our job centre, nearest Job Centre Plus; 
3 miles] - The computer suite is available four days 
each week for job searches etc, and computer 
literacy training. We continue to provide help and 
support to referrals from Job Centre Plus.

•Community Café [open three days each week, with FREE soft 
play and WiFi]


• Little Bundles [baby group supported by SureStart]

• SuperTots [stay and play group, two sessions per week]

• Youth Café [youth club], catering for two different age groups in age specific 

meetings.

• New Directions [an agency based in our centre providing support and health 

checks for recovering addicts]


 In addition, providing personal and spiritual support for those who seek it, and 
opportunities for personal development, the church continued to provide;

• Weekly worship service

• Weekly Bible study groups

• Counselling & support

• Opportunities to develop gifts & abilities 


•Management of the centre


In March 2020, we installed a raised bed to grow Veg for 
the Stapleford Hunger Project. We are grateful to 
Broxtowe Council and the Stapleford Community Group 
for arranging this. 

When the Government announced the 
“First Lockdown” we were able to move 
to online services, initially using pre-

recorded material and eventually moving to live streaming as we 
developed new skills. This needed ongoing investment and we are 

very pleased with the developments made 
and are sure they will assist in the future 
development of our services, allowing us to reach those 
that are house bound or geographically distanced. 

We also took advantage of restrictions to work on the 
Fixtures and Fittings of the building and we are looking 
forward to seeing the building in full use again as 
restrictions are lifted.
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In December 2020 we had a “pop up” 
Santa’s Groto, which gave away 200 
selection boxes to local children as well as 
mince pies and a free coffee to their 
parents/ carers.

With all it’s struggles 2020 also had some 
incredible developments. We saw 

community groups start up and better Inter-agency working to 
provide help and aid as well as assistance to the community, in what was a unique 
year in the lives of everyone.


Staffing 
The core staff team remains steady, with two full-time and two part-time members. 
As a charity we were able to make use of the Government’s “Job Retention 
scheme” Furloughing members of staff meant that Jobs were retained for reopening. 
Unfortunately, towards the end of the year our Children’s and Youth Pastor resigned 
their position. Due to COVID restrictions, we will not look at at filling this position until 
we are able to develop the Youth and Children’s work with freedom. All compliance 
challenges have been met in terms of employment law and wages/ pensions.

On the job training is provided and personal development plans are in place. Levels 
of qualification and experience are above average. All legal requirements [hygiene 
and safety training etc] have been met. All staff and volunteers are DBS checked 
and up to date with safeguarding procedures.


Policies 
Policies have been composed for all significant areas including; • Safeguarding

• Data Protection [GDPR] • Professional Boundaries • Social Media

In addition we have a comprehensive Staff Handbook and Code of Conduct. Copies 
available on request.


 Finance 
2020 has been a year with incredible challenges. However with Government funding 
and help from other grant giving trusts we ended the year in a stronger financial 
position than previous years. We are grateful to Broxtowe Borough Council, 
Samaritans Purse, Tesco Bags for Life, Nottinghamshire Council and 
FareShare. Our budgeting has remained strong and has carried us 
through the unprecedented year we have all experienced. We are still 
operating as frugally as possible. We we able to furlough staff 
members, which has helped assure our ability to return to community 
service as more freedoms are granted. Government guidelines for 
salary and pension increases have been met. Wages and bill payments 
are kept up to date. Assets are appropriately maintained. Cash flow 
was kept strong by the generous giving of church members, on top of
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