
Trustees’ Annual Report for the
period

From Period Start Date: 1st April 2022 To Period End Date: 31st March 2023

Charity name: Welwyn Hatfield Women’s Refuge and Support Services

Charity registration number: 1156186

Objectives and Activities
SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17 To assist women and children who have
suffered or are exposed to domestic
violence and abuse through the provision of
accommodation and a range of other
services. To educate the public about the
causes and effects of domestic abuse.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

Temporary crisis accommodation, advice,
information, practical and emotional
support, drop - in sessions / outreach and
resettlement, a telephone helpline and
specialist children’s services.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18 The Trustees confirm that they have
considered the Charity Commission’s
general guidance on public benefit when
planning the activities of the charity and
believe that the charity’s activities provide a
clear public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Policy on social investment
including program related
investment

Para 1.38
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Contribution made by
volunteers

Para 1.38

Other

Achievements and Performance
SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

The Charity has continued to provide crisis
accommodation to women and children as
well as move on accommodation.
Our statistics indicate the numbers helped
in this way.
The Outreach Service based in two
locations offers support and guidance to
women to enable them to make decisions
about what choices are available to them
as well as supporting their ongoing
recovery from experiences of domestic
violence.
The Children’s Service offers a specialist
service to all children entering our Refuge.
We raise awareness of domestic abuse
within our local community and contribute
to wider awareness raising initiatives.
Since becoming an independent refuge in
August 2020 we consider that we are
offering an improved and a more effective
service to our clients as we are now able to
accommodate them for longer than
previously which means that we can better
assess their needs.
Outcome assessments and resident
feedback reveal

· 97% of women achieved safety, 3%
percentage were discovered and
moved to safety

· 97% felt safer and followed their
own safety and safeguarding plans with
their key worker
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· 97% children of school age
attended formal education

· 85% of women improved
relationships with children, and
increased their understanding of trauma
has on their children

· 85% no longer felt isolated

· 75% reported improved mental
health and assessments demonstrated
this was the case

· 75% improved behaviour, attained
improved marks and attendance in
school

Additional information (optional)
You may choose to include further statements where relevant about:
Achievements against
objectives set

Para 1.41

Performance of fundraising
activities against objectives
set

Para 1.41

Investment performance
against objectives

Para 1.41

Other

Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21 WHWR posted a surplus of £42,486. This was
due to increased fundraising and successful
bids for donor funding to support the work of
the refuge and offset costs.

The principal funding source to the Refuge
continued to be room rental (chiefly through
Housing Benefit) £226K. This was generated not
only from the main Refuge facility but also from
an additional smaller self-contained house (2nd
stage house) for women and their children who
need additional safeguarding and support
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before moving into standalone
accommodation.

BBC Children In Need has provided further
funding to support ‘Our Space’ the child
support facility at the Refuge. The funding for
22/23 totalled £37K.

Welwyn Hatfield Borough Council (WHBC)
contributed £22K towards our local community
Outreach Service.

Another major source of funding was from an
unrestricted grant from the Lloyds Bank
Foundation for £21k.

The refuge also received a donation of £10k
from an individual donor.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22 WHWR aims to maintain reserves totalling six

months running costs in order to:

● Give Trustees time to take action if

income falls below expectations e.g. if a

grant is not renewed

● Meet unforeseen day-to-day

operational costs, e.g. staff cover re

illness, maternal leave, parental leave,

legal costs defending the charity’s

interest, breakdown of essential office

equipment, large item replacement etc

● Cover the cost of unforeseen

emergency or other unexpected need

for funds

● Ensure that WHWR can continue to

provide stable and quality services to

those who need them. Within this

context, to minimise recruitment, staff

induction, staff training and marketing

costs by avoiding the need for

redundancies caused by financial crisis

● Provide working capital when funding is

paid in arrears
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● Meet contractual liabilities should the

organisation have to close - this

includes redundancy pay, amounts due

to creditors and commitments under

leases.

Amount of reserves held Para 1.22 Reserves as at 31st March 2023 totalled
£212,375 made up as follows:-

Unrestricted £181,165 (around 6 months
running costs)

Restricted £31,210

Reasons for holding zero
reserves

Para 1.22 N/A

Details of fund materially in
deficit

Para 1.24 N/A

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23 N/A

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Main source of income is room rental, which
mainly comes from the housing benefit.

Funding was secured for driving lessons and
tests of 4K.

Ongoing funding from Children in Need of £37k

Morrisons gave £8.5k for decorating within the
refuge and the children’s centre.

Major donor acquisition of 10K plus gift aid
with a pledge for annual giving.

Investment policy and
objectives including any
social investment policy
adopted Para 1.46

A description of the principal
risks facing the charity

Para 1.46

We continue to recover from the impact of
Covid

We were disappointed to discover that as an
independent refuge we were not in a position
to bid for a county wide contract and therefore
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received no additional funding as a result of
the DVA Bill 2021.

We continue to establish a funding pipeline to
cover the shortfall in statutory funding.

Other
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Structure, Governance and Management

Description of charity’s
trusts:

N/A

Type of governing document
(trust deed, royal charter)

Para 1.25 A Constitution

How is the charity
constituted?
(e.g unincorporated
association, CIO)

Para 1.25 Charitable Incorporated Organisation

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25 Trustees are selected via an interview
process after submitting a CV, letter of
application and references. References are
taken up and an Enhanced DBS Check
carried out.
Trustees are elected to Officer posts by
other Trustees.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

WHWR operates as an independent refuge
but works closely with and in collaboration
with circa 20 differing organisations which
include MARAC for safeguarding, WHBC
for housing, emergency services for
referrals and safeguarding, mental health
practitioners, health and social visitors,
Herts Safeguarding teams and child
protection. The organisation has 10
members of staff when recruited FTE and
Part Time with two Designated
safeguarding leads in Adult Services and
Children’s Services. The CEO is the
organisational DSL (all level 3) with an
advisor level 4 to the board and
organisation.

Relationship with any
related parties

Para 1.51

Other
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Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for
whole year

Name of person
(or body)
entitled to
appoint trustee
(if any)

1
2
3
4
5
6
7
8

9
10
11
12
13
14
15
16
17
18
19
20

Corporate trustees – names of the directors at the date the report was approved
Director name
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Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

Reference and Administrative details

Charity name Welwyn Hatfield Women’s Refuge and Support Services
Other name the charity uses WHWR
Registered charity number 1156186
Charity’s principal address In England
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Funds held as custodian trustees on behalf of others
Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)
Type of
adviser

Name Address

Name of chief executive or names of senior staff members (Optional information)

Denise Fenn

Exemptions from disclosure

Reason for non-disclosure of key personnel details
Due to the nature of the Organisation’s work with women and children fleeing violent and
dangerous abusers and the high risk of harm/death that they present.

Other optional information
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Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) Exempt Minutes

Full name(s)

Position (eg
Secretary, Chair, etc)

Minuted

Date 3rd November 2023
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