
 
 
Trustees Annual Report 2024-25 
 
The trustees are pleased to present their annual report and balance sheet for the 
year ended 31st March 2025 and confirm they comply with the requirements of the 
Charities Act 1993, as amended by the Charities Act 2006 and the trust deed and 
the Charities SORP 2005.   
 

1. Our Object, Vision and Strategy 
 
The primary object of the Trust (as laid out in our constitution) is: 
 
To further or benefit the residents of Thorpe and the surrounding area, without 
distinction of sex, sexual orientation, race or of political or other opinions by 
associating together the said residents and the local authorities, voluntary and other 
organisations in a common effort to advance education and to provide facilities in the 
interests of social welfare for recreation leisure time with the objective of improving 
the conditions of life for the residents. 
 

In setting our vision, strategy and objectives and planning our activities, our Trustees 
gave careful consideration to the Charity Commission’s general guidance on public 
benefit and in particular to its supplementary public benefit guidance on advancing 
education on fee-charging. 
 
1.1  Our Vision:   
 
The vision that shapes all our activities is: To put Thorpe Village Hall firmly back at 
the heart of the local community.  When the Trust was set up in 2014, we created a 
strategy to enable us to achieve our vision: 
 
1.2  Our Strategy  
 
We will achieve the vision by utilising and developing our relationships with contacts 
in the local community and local business to:  
 

• better understand local needs and identify ways that we could provide 
added benefit to the people of Thorpe and surrounding areas  

• source popular events and publicise these locally 

• use funds from business use to subsidise community and charity activities 

• sympathetically refurbish the hall to make more of its historic features and 
create a unique venue for all sorts of events.  

• ultimately create a popular and sustainable venue which is managed by 
the community for the community 

 



1.3  Our Objectives: 
This is our eleventh year of operation and the sixth year of our new 15 year lease 
with Runnymede Borough Council.   
 
The Trustees have agreed the following priorities for the next 3 years:  
 

- to continue to work with the local council to carry out remedial works to cure 
damp issues in the building 

- to continue to maintain the building to an acceptable standard for hire 
- to look into funding opportunities for interior reparations 

 
In shaping our objectives for the year and planning our activities, the trustees have 
considered the Charity Commissions guidance on public benefit. 
 
 
1.4 Structure Governance and Management 
The Trust is now led by three Trustees who are responsible for the overall 
management of the Trust and ensure that it complies with all necessary policies and 
Acts.  They form part of the Trust’s management team, which consists of another 5 
volunteers, including local residents.   
 
This group meets at least quarterly, with additional meetings with just the three 
Trustees.  All Trustees give their time freely and no remuneration or expenses were 
paid in the year.    
 
 

2.  Achievements and Performance 2024-25 
 
In this financial year we increased our income from our regular hirers due to a new 
hirer and saw a reduction in our Gas & Electric bills following the unprecedented 
increase last year.  As a result, we have ended this financial year with a profit and 
this will mean that we can commence some of the planned improvement work in the 
year ahead. 
 
 

3.  Financial Review 
 
In accordance with our Constitution, the income of the CIO has been applied solely 
toward the promotion of our primary object and any profits reinvested into furthering 
our object. 
 
Our attached balance sheet shows that we made a profit of £1,005.21 on the year.  
£16,612.99 was spent on maintaining the hall. The income of £17,618.20 was solely 
from lettings.   
 
Our balance moving forward of £37,678.69 still provides us with the financial security 
to enable us to proceed with our next refurbishment projects to improve the Hall. 
 
 
 



4.  Future Plans 
 
The refurbishments that we will be undertaking in the next financial year are to 
replace the external door frame and doors to the Meeting Room, along with repairing 
and restoring the Hall flooring. 
 
We will also be looking to install Wi-Fi at the Hall in the year ahead for the benefit of 
the community who use the facility. 



 

 

Thorpe Village Hall Surrey 
Balance Sheet 1st April 2024 - 31st March 2025 

 
 

Income from 2024-2025                                                                                       £17,618.20 
Expenditure from 2024-2025                                                                               £16,612.99 
                   ------------------ 
Profit for 2024-2025                                                                                                £1,005.21 
 
 
Balance carried forward from 2023-2024                                                          £36,673.48 
Profit for 2024-2025                                                                                                 £1,005.21 
                   ------------------ 
Balance to be carried forward to 2025-2026     £37,678.69 
 

Income and Expenditure for 1st April 2024 - 31st March 2025 
 
Income                                                                           Expenditure 
 
Regular Hirers                          £11,998.20                         Trade Waste                          £1,101.99 
Function Hirers                          £3,140.00                          Lease                                      £1,650.00 
Deposits Received                     £2,480.00                         Gas                                          £3,027.28 
                                                                                                 Electricity                               £1,791.48 
                Water Rates                              £897.92 
                Cleaners                                 £1,440.00 
                                                                                                 Cleaning Materials                  £340.82 
                             Building Insurance                   £660.60 
                                                                                                 Liability Insurance                   £176.18 
                Maintenance                         £1,251.94 
                Alarm Lines                               £774.33 
                Security Monitoring                £260.40 
                Premise Licence                         £70.00 
                Advertising                                  £82.55 
                Deposit Returns                    £3,087.50 
 
       -------------------                                                                 -------------------- 
 
           £17,618.20                                                                        £16,612.99 


