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Report of the Trustees

The Trustees present their report and financial statements for the year ended 31March 2024.
They confirm that they have complied with their duty given in section 17(5) of the 2011
Charities Act to have due regard to the guidance on public benefit published by the Charity
Commission.

Objectives and Activities

Oakhall Church is a thriving church based in Caterham, Surrey. Our ethos is that of a
gospel-minded church that is Bible-centred with a family-hearted nature.

Achievements and Performance

Our motto for the year 2024 is this verse from the Bible: “I wait for the Lord, my whole
being waits and in his word, I put my hope. I wait for the Lord more than watchmen wait for
the morning, more than watchmen wait for the morning” Psalm 130:5-6.

Our vision as a church is to reach out, build up, and send out. We do this by providing many
opportunities for people to meet for Christian worship, Bible teaching, prayer and
fellowship. In reaching out to people of all ages, we want to share the good news of Jesus,
seeking to bring them into a personal and saving relationship with Him.

We are blessed by being able to provide a growing number of activities which serve all age
groups of the Church, from pre-school children to those who are seniors: holiday clubs and
camps for children and young people, a Light Party, a Christmas nativity trail, numerous
social events for the 20s, Men’s Bacon, Butties and Bible mornings, Women’s Pancake and
Prayer breakfasts to highlight just a few examples. These events and activities are all
underpinned by the vital preaching and Bible teaching programme provided in our Sunday
services and the opportunities to come together in prayer and fellowship in our small groups.
We pray that each event and activity will be in service of our vision as a Church.

Serving the community

Our Church building remains a base for Caterham-on-the-Hill Food Bank. During a year in
which we were able to mark its 10th anniversary, it fulfils a valuable function for those facing
continuing cost-of-living pressures. Oakhall Church is glad to be able to host other
community support opportunities, including those helping young mothers and those with
eating disorders. “Cafe Milk” continues to experience high demand on Thursday mornings.
This is led by NHS staff, local breastfeeding advisors and members of Oakhall Church.
Many of the mums enjoy Cafe 181 afterwards, where they appreciate the supportive
environment.
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Report of the Trustees (continued)

Café 181

Since its opening in January 2022, Café 181 has proved to be a haven for our community
where individuals are valued, and great tea and coffee are served. Many opportunities have
developed to express Christian love and introduce people to the life of our church. During
April 2023, and in response to its growth, arrangements were made for the registration of
Cafe 181 as a separate limited company, 100% owned by Oakhall Church.

Reaching out with the Good News of Jesus

We place a high emphasis on evangelism in the life of our Church. Through the regular
provision of courses such as “Christianity Explored” and “Something Better”, we provide
opportunities for people to learn more about the Christian faith or be helped in their spiritual
growth. Several such courses were run as well as Sunday morning café-style events.

Whilst the economic outlook has remained a challenge, we are thankful that giving to
Oakhall Church has continued not only to meet our needs but also provide financial support
for Christian missionary outreach across the world. This includes relief and support aid in
countries such as Thailand and to graduates of a Bible school in Serbia who serve in
Christian Mission in the Balkans. The Harvest Sunday financial offering was given to
London City Mission and food was donated to Caterham Food Bank. Our Christmas Day
2023 offering was again sent to help the relief work of Operation Mobilisation in Syria.
Further details are available in the Financial Review below.

Supporting other churches

Our partnership with Sanderstead Evangelical Church (SEC) continues to be blessed under
the leadership of one of our elders, Andy Mayo, and his wife Faye, who have spearheaded
the work there since December 2021. It has been encouraging to see growth in that church,
which is reaching out into the local community through initiatives such as “Meeting Jesus”.
We continue to pray that SEC will be a thriving independent local church led ultimately by
those from Sanderstead.

Several of our church partners have served other local churches in preaching and Bible
teaching.

Reflecting on the past year

Although the COVID-19 pandemic is behind us, we know that many in our church and the
community which we serve are still suffering from anxiety, mental and physical ill-heath
and loss. We have sought to bring the comfort of God’s love and heart of compassion to
everyone, reaching out with the Good News of Jesus. We are very conscious that most
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Report of the Trustees (continued)

people in our communities do not yet know Him; our motivation is to serve Him by sharing
the gospel with them.

This year has been one in which many new initiatives have started. These have included
additional events for those in the 20s/30s age range, marriage preparation /enrichment
courses, and local walks for all age groups. We have participated in Caterham Carnival and
Chaldon Fair.

The Elders and Trustees give thanks for God’s presence in the face of the challenges and
opportunities faced. They are grateful to the office team and our many volunteers who have
worked unstintingly over another year. In looking back, we realise our dependence on God
and acknowledge His faithfulness to us.

Plans for future periods

It is our desire to continue with our purpose as a church: to reach out to our community with
the Good News of Jesus, to build up the fellowship of believers in Him through partnership
with us, and to send out disciples who will serve Jesus in the world. We continue to be
blessed by many newcomers who now attend Oakhall Church regularly. Our challenge is to
welcome them and help them to assimilate, partnering with us in service. Key to our ability
to do this is our structure of small groups where we are opening new opportunities to meet
for Bible study, prayer, fellowship and pastoral support.

Financial Review (£)

Income Net Income Year end Free
/(Expenditure) Reserves Reserves

General Funds 261,186 41,782 722,468 152,260
Restricted Funds
Mission
Outreach/Other 44,619 (57,568) 24,172
Restricted Serbia
Outreach 82,777 (749) 11,681
Restricted New
Building Fund 2,656 (11,008) 7,316,579
Designated
reserves 38,930 399 298,338

Total 430,168 (27,145) 8,373,238
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Report of the Trustees (continued)

Income for General funds at £261,186 was £54,860 or 17% lower than last year, primarily
due to a reduction of £66,200 in Cafe 181 income following its separation into a wholly
owned subsidiary company in May 2023. Donation income, including giftaid, was £8,466 or
4.6% higher than last year.

Income for restricted funds of £130,053 was 58% down on last year as major donors cut
back on their giving to worldwide missions.

Reported total Net Income was a loss of £27,145 primarily due to the loss on restricted
funds of £69,326 offset by a surplus of £41,782 from General funds. The restricted funds
loss was largely due to timing differences in grants made versus last year with many of the
grants made in 2023-24 relating to some of the restricted income of £307,769 received in
2022-23. A positive Net Income is predicted for 2024-25.

The Free Reserves of £152,260 have been maintained at 8.3 months cover of general
expenses (similar to last year’s 7 months cover), which is within our target of 3-12 months
cover. This is after having transferred £30,000 to the major maintenance designated reserve
fund.

The largest grants made were for Serbia outreach £83,527 (last year £124,653). Many of
these gifts came from outside the Church, designated for this specific use. Gifts were also
made to a further 27 Christian organisations and full-time workers.

Principal funding sources

The principal funding sources are voluntary gifts made to the Church including legacies.
These are supplemented by the rental of the old Francis Road church building which has
been leased out to a group for ten years, using it to train children with special needs.

Fundraising

The Church does not employ outside or commercial fund-raisers, and does not make appeals
for funds beyond its members. The Church has not subscribed to any fund-raising regulator
and has received no complaints about its fundraising activities. Other than publicly inviting
an offering at every service when the building is open, we do not engage in persistent
fundraising or intrusive fundraising practices with any of our donors, including vulnerable
people, and we never have coercive discussions with individuals about their giving.
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Report of the Trustees (continued)

Reserves policy

The normal policy of the Trustees is to use incoming resources promptly to meet the
administrative costs of the Charity, to distribute to the poor and needy, and to proclaim the
Christian gospel. The reserves policy applies to unrestricted funds excluding reserves
related to the purchase of fixed assets or other long- term commitments.

For restricted or designated funds, reserves may need to be accumulated to finance large
one-off capital projects related to the Church building or other Church facilities. In this case,
the reserves will relate directly to the planned project or programme. The general policy is to
ensure funds are available prior to committing to normal ongoing expenses, but not to build
up large reserves for them. A range of 3 - 12 months cover of unrestricted expenditure is
considered a target free reserve level. Excluding fixed assets and unrestricted
receivables/prepayments, the free reserves on 31 March 2024 were 8.3 month’s cover of
unrestricted general expenditure which is considered reasonable.

Loans (for less than 10 years) may be utilized to finance capital projects, providing their
repayment over the period of the loan may reasonably be expected. The policy on deposits of
surplus funds is to ensure they are safe, comply with charity regulations and our own ethical
standards, while providing a competitive interest rate and the availability to meet our needs.

Grant-making policy

Grants are made to various Christian organisations and individuals who are known by the
Church to further the objectives of the Charity. The largest grants are made for outreach in
Serbia, including the support of a Bible school in that country which is regularly visited to
both encourage them and ensure the grants are used appropriately.

Other

There are no pension liabilities arising from obligations to a defined benefit pension scheme.

The Trustees believe there is no uncertainty about the ability of the Charity to continue as a
going concern.
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Report of the Trustees (continued)

Structure, governance and management

Governing document and constitution

Oakhall Church, Caterham was registered with the Charity Commission as a Charitable
Incorporated Organisation (CIO) with number 1156069 on 7 March 2014 with its own
constitution and received all the property of the Charity of Robert Best in connection with
Oakhall Mission (Reg. 252123) on 1 April 2014. These two charities were then merged on 2
May 2014 to form the current Oakhall Church, Caterham CIO.

In May 2023, a wholly owned subsidiary limited company was started called O.H.C.
Caterham Ltd, trading as Cafe 181. This was formed to enable better internal control of the
cafe activities to be performed and help the Directors to manage its operation more
effectively. Financially it is planned to breakeven on an ongoing basis, which was achieved
in its first year as a separate entity, making a small profit. The financial results of O.H.C.
Caterham Ltd have not been consolidated into Oakhall Church but are reported separately
on a monthly basis to distinguish the financial operation of the cafe from that of the church
activities. The financial results for the cafe in April 2023 have been identified and reported
in the Oakhall Church accounts.

Objects of the charity

The Charity operates as Oakhall Church whose main purpose is the advancement of the
Christian faith, in accordance with the Statement of Faith, in such parts of the United
Kingdom and the world as the charity trustees may from time to time decide.

Governing Bodies

The Charity and its endowment are administered and managed by Trustees.
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Report of the Trustees (continued)

Recruitment and Training of Trustees

New Trustees are recommended by existing Trustees and ratified by the congregation. The
Trustees are all competent persons, with long experience in the day-to-day management of
the Charity and how it is intended to function. The Charity Commission web site and its
guidance to trustees in operating a charity is utilised to keep current and new trustees up to
date. The Treasurer also attends the Stewardship quarterly webinars on financial matters.

Organisational structure

Decisions involving spiritual leadership of the Charity and its day-to-day management are
delegated to the Elders of the church. Remuneration levels of paid team members are set by
the Trustees with reference to comparable roles elsewhere.

Principal Risks and Uncertainties

The Trustees engage regularly in a process to identify the major risks facing the Charity. The
highest risks concern the need to comply with an increasingly complex legal environment,
health and welfare conditions and to anticipate and respond to the opportunities and
challenges of a growing church. Steps are being taken to either manage these risks or
mitigate their likely impact.

Statement of Trustees Responsibilities

Charity law requires the Trustees to maintain proper accounting records and to prepare
accounts in compliance with the current Statement of Recommended Practice (“SORP FRS
102”) for charities for each financial year.

In preparing those accounts the Trustees are required to:

1. Select suitable accounting policies and then apply them consistently

2. Make judgements and estimates that are reasonable and prudent

3. State whether the policies adopted are in accordance with applicable accounting standards,
subject to any material departures disclosed and explained in the accounts, and ·4. Prepare
the accounts on a going concern basis unless it is inappropriate to assume that the Charity
will continue in operation.
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Report of the Trustees (continued)

The Trustees are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud or other irregularities.

The Trustees confirm that the accounts are prepared in accordance with applicable

accounting standards and follow the methods and principles in the Statement of
Recommended Practice: Accounting by Charities FRS 102 and are in accordance with the

Charities Act20l1. The income and assets of the trust are such that it requires a full audit.

Approved by the Trustees and signed on their behalf by:

Q*l-A+a#
Paul D. Bowker

1 L Xl O u u-'ala 11; L Oa- +
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Independent auditor’s report to the trustees of Oakhall Church, Caterham

Opinion

We have audited the financial statements of Oakhall Church, Caterham (the “Charity”) for the year ended 31
March 2024 which comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

 give a true and fair view of the state of the Charity’s affairs as at 31 March 2024 and of its incoming
resources and application of resources for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

 have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a
going concern for a period of at least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, including the trustees’ report, other
than the financial statements and our auditor’s report thereon. The trustees are responsible for the other
information contained within the annual report.
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Independent auditor’s report to the trustees of Oakhall Church, Caterham (continued)

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Charities Act 2011 requires
us to report to you if, in our opinion:

 adequate and proper accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of trustees’ remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit.

Responsibilities of the trustees

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as they determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the Charity or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 145 and report in accordance with the Act and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Based on our understanding of the charity, we identified that the principal risks of non-compliance with laws and
regulations related to employment and financial reporting legislation and we considered the extent to which non-
compliance might have a material effect on the financial statements. We also considered those laws and
regulations that have a direct impact on the preparation of the financial statements such as the Charities Act
2011.

We assessed the susceptibility of the charity’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by making enquiries of management, considering the internal
controls in place and discussion amongst the engagement team.

We determined that the principal risks were related to revenue recognition, property classification and valuations,
management bias in accounting estimates, presentation of separately disclosed items and management override
of controls.

In response to the risks identified we designed procedures which included, but were not limited to: substantive
testing of income, reviewing use and valuations of properties, challenging significant accounting estimates,
agreeing financial statement disclosures to underlying supporting documentation, evaluating the internal controls,
reviewing trustees minutes, and identifying and testing journal entries.

There are inherent limitations in the audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.
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