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Mission Statement 

The Margate Caves Community Education Trust is a charity working to advance the education of 

the public in the subject and meaning of the environment and social history of the Margate Caves 

and the Isle of Thanet and to provide opportunities for leaning and education that support the 

local community in tackling disadvantage. 

We aim to achieve this by working to re-open the Margate Caves and developing the site for 

public benefit whilst delivering our programme of education and learning activities within the 

community.  

We aim to be accountable for the funds we use, cost- effective in carrying out our purpose, caring 

and professional in the way we work and transparent in all our activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Introduction from the Chair of Trustees 

Like many visitor attractions across the country, our ability to open and trade, this year, has been 

severely affected by Covid -19.  

Sadly, a deeply personal loss from Covid -19 was felt by us all when our kind, generous and 
talented Archivist succumbed to this terrible disease.  Chris Pearson, who died on 13 February at 
the age of 68 served as archivist and researcher for both the Shell Grotto and the Margate Caves, 
and was a generous friend to many.  Chris was a tenacious and thorough researcher, always 
seeking out primary sources and with a remarkable talent for unearthing new information. It was 
Chris who first established a link between the Caves and Margaret Bryant. 
 
With support from the Heritage Lottery Fund, government furlough and grants scheme we are 

pleased to report that we were able to pay and retain all of our staff throughout this time. 

Opening, under Covid-19 restrictions for just a few months from the end of July to October meant 

that our visitor numbers were well down on what we would have expected in this our first full year 

of operation.  

None the less, the people who were able to visit the Caves enjoyed their experience and 

appreciated the efforts made by staff and volunteers to make them feel welcomed and 

entertained. 

On behalf of the Trustees, I would like to thank all the staff and volunteers for sticking with us and 

helping each other through this difficult time. Staff have supported volunteers and made great 

efforts to engage with the local community, providing online learning materials and activities. 

We hope that next year will allow us to get back to some sort of normality and we can, once again, 

open our doors and welcome you all to the Caves. 

Sarah Vickery 

Chair of Trustees 

 

 

 

 

 

 

 



Objects and Activities 

Constitution 

The Margate Caves Community Education Trust operates as an incorporated charity whose object 

is to advance the education of the environmental and social history of the Margate Caves and the 

Isle of Thanet in any manner which now or hereafter may be deemed by law to be charitable. 

The relevant powers granted to it by the constitution to achieve this are: 

• To encourage, promote, organise and advance the education of the public in the 

environmental and social history of the Isle of Thanet; 

• To work in partnership with other organisations for the advancement of education and the 

alleviation of disadvantage; 

• To raise funds to support the work of the charity; 

• To purchase and/or lease land or property; 

• Other purposes that are deemed exclusively charitable. 

Public Benefit 

In seeking to achieve its objectives the charity has had regard to the guidance issued by the 

Charity Commission in respect to public benefit. 

Current Objectives 

The main priorities for TMCCET during 2021/22: 

• To achieve, Covid restrictions allowing, visitor numbers of 32,000; 

• To achieve budget targets for the Centre; 

• To continue to develop the charity’s community and learning programmes developing 

partnerships that will help deliver them. 

Monitoring and Evaluation 

The charity continues to develop its best practice procedures for the monitoring and evaluation of 

its work, incorporating the requirements of its funders. 

 

 

 

 

 

 

 

 



Activities 

Visitors to the Caves 

Having to close for eight months of this year and only opening under strict Covid-19 restrictions 

meant that only 7,750 people were able to visit the Caves as opposed to the over 32,000 we were 

expecting this year. 

The Community Café 

Our community café also felt the effects, only being able to offer a limited menu when we were 

able to open, using our outside space as much as possible. 

None-the-less our inventive Café Managed was able to offer her Halloween specials again this year  

 

On 20th December we took a stall to our local farmers market, selling items that had been made for 
sale at the Caves along with sausage rolls, mince pies and gingerbread. We spoke to over 150 people 
about the Caves.  
 
 

                                                
 
 
 

 

  



The Community Rooms 

The community room/s can be used as one large room or divided into two smaller rooms. 

Although many groups were not able to meet this year in a safe way, Porchlight have been using 

the rooms 3 days a week for 2 different services, providing a safe space for their young people and  

adults in difficulty to meet their case workers 

.  

Community Rooms 

 

Community Activities 
 

Prior to closing, in March 2020, we held a children’s craft weekend to commemorate International 

Women’s Day, focussing on star-based crafts to celebrate Margaret Bryans relationship with 

astronomy.  

Whilst closed, we provided for the local community by putting together Easter craft kits and 

delivering them (contactless) to the two social housing blocks next to the Caves. Feedback was 

good and those who received them were very grateful.  

 

 

 

 

 

 

 

 

 

We provided craft kits that went to one of the food banks in the local area, they then distributed 

these kits with food parcels to families in need.  

 

 
 



In September we took part in the Heritage Open Day event, offering free entry to 65 people a day, 
take up was good, with many visiting on lower incomes. 
 
For October, we decorated the Caves for Halloween and our L&E Manager organised craft sheets to 
put online. The team dressed for the occasion. 

 
We decorated our window to be part of the community pumpkin trail, giving children something to 
look for on walks as they could not trick or treat 
 
In half term we organised torchlight tours of the Caves out of hours, these were very well received 
and booked up in advance. Feedback was positive. People liked that it was something different and 
the private element made people feel safe. 
 
 
 
 
 
 
 
Although closed in November, we dressed  
our picture window for Remembrance Day   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sadly, being moved into Tier 4 in December meant we had to cancel our Santa’s Grotto bookings. 
Some very generous people chose to convert their bookings into vouchers for next year. 
 

  

 



We were part of the local Rotary Clubs Santa Advent, with Santa visiting the Caves in a Covid secure 
way which was shared on social media. 
 
 

Volunteering 

Since we re-opened Margate Caves in August 2019, over 40 volunteers have given us their time 

and support.  

They have contributed across all the roles within the Centre from Caves Guides to Café Assistants. 

We value our volunteers and our main aim in this very difficult year was to support them as much 

as we could. We have communicated with them throughout lockdowns to ensure that they are in 

good health, though loneliness was an issue. To help with this we instigated chats between 

volunteers and created a closed group they can join to share stories. 

Some of our less vulnerable volunteers were able to return to work in the periods we were able to 

open and we really appreciated their contribution. 

We managed to recruit four new volunteers this year and we welcome Euan, Kristen, Angela and 

Arron to the team 

  

 



Partnership Working 

The Trust views partnership working as essential in carrying out our charitable objectives and we 

have worked hard to develop partnerships that have added value to our work and where we have 

added value to others. These include: 

• Thanet District Council 

• Thanet Visitor Centre 

• The Shell Grotto 

• Kent Association for the Blind 

• GRASS 

• East Kent College 

• Porchlight 

• Quarterdeck 

• Community Church Margate 

• East Coast Volunteering 

• Kaner Olette, Architects 

• Betteridge & Milsom 

• Kent Community Foundation 

• POW! Thanet 

 

 

 

 

  



Governance and Decision Making 

The body responsible for the management of the charity is the Board of Trustees. The Board 

meets four times a year and is elected by the members of the charity. 

Members of the charity are invited to attend. 

Executive Committee 

Trustees       

Sarah Vickery (Chair) 
Andy Cannon (Treasurer) 
Valerie Kirschner (Secretary) 
Jan Leandro 
Adrian Smith 

 Staff / Freelance  

Mrs Ellen Clark 
Miss Kayleigh McMahon 
Miss Rebecca Wornast 
Mrs Linda Berritt 
Ms Harriet Hunter 
Ms Jodi Turner 
 
 

Volunteers 
 

Brian Doherty Anny Squire Geoff Moore Katie Wornast 
Jackie Conon Lee Wilkins Jane Lovegrove Michael McMahon 
Lisa Nicholls George Welby Mary Lowley Sandra Payne 
Anthony Walker Peter Marsh Tracey Wornast Jackie Berritt 
Fred Ansell Jacqueline Wright Neil Wornast Laurence Berritt 
John Ventham Mel Williams Adam Harris Albert Berritt 

  Euan Davies                           Kirstin Davies                Angela Garforth     Aaron Holland 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
Fundraising  
 

We thank everyone who, this year, have helped us through this very difficult and challenging 

period. 

We were grateful for the furlough scheme and government grants that allowed us to support and  

retain all of our staff. 

We thank the National Lottery Heritage Fund for extending their grant period to allow for the 

effects of the pandemic and for additional specific Covid support funding. 

We thank everyone who have supported our work, however much you were able to give us we are 

extremely grateful. 

Private Dinner Party in the Caves 

 

 

Can you Help? 

Our Annual Report shows you that we have realised our vision for re-opening the Caves and 

creating a facility that everyone can enjoy and use. But we still need more funds to help run it and 

keep it affordable and accessible for all. You can help by sending a donation. Any amount, 

however small will make a real difference. Check out our website www.margatecaves.co.uk for 

details on how you can donate.  THANK YOU   

 

 

http://www.margatecaves.co.uk/


Treasurers Report and Accounts 

Achievements and Performance 
 
Last year we set ourselves these objectives: 
 

• To achieve the outputs and outcomes detailed in the Heritage and Community Fund 

applications for the Centre; 

• To produce an evaluation report by September 2020 for funders; 

• To achieve budget targets for the Centre; 

• To continue to develop the charity’s community and learning programmes developing 

partnerships that will help deliver them. 

 
With the Covid-19 epidemic affecting most of the year we were only partially able to achieve the 
objects we set. 
 
We produced an interim evaluation for the National Heritage Lottery Fund and met most of our 
outcomes apart from those affected by our closure, including visitor numbers and activities. 
 
We are particularly grateful to the government programmes that allowed us to retain all of our 
staff and the support of the Heritage Fund covering some of our core costs during this period. 
 
Financial Review  
 
The Statement of Financial Activities shows a net income for the year of (£    ). The charity’s 
reserves total £ of which £ are restricted funds. The Charity’s funds include £40,000 of loan 
finance.  
 
Future Developments 
 
Our key objectives for next year are detailed within the “Objects and Activities” page of this 
report. Out main aim is to recover from the effect that the Covid epidemic has had on our trading. 
 
Health and Safety Policy and Risk Assessment Policy 
 
The charity has a documented Risk Assessment and Health and Safety Policies, these are available 
on request. Policies are updated in light of current legislation and changes within TMCCET’s 
working practices. 
 
Reserves Policy 
 
The Charity aim is to hold one year’s operating costs plus redundancy provisions at all times. This 
we have achieved. 
 
 
 
 
 

This report contains insufficient information to allow a full understanding of the financial affairs of the charity. For 
further information the full accounts should be consulted: copies are available for inspection from TMCCET, 

Northdown Road, Cliftonville, CT9 2FG 



              

 

 
From the Iron Age settlement to the 

Caves' development as a mine and its 
modern life as a visitor attraction. 

What will you discover? 
 

The Margate Caves Community Education Trust 
Northdown Road  
Cliftonville 
Margate 
CT9 2FG 
 
 
Telephone:  (?) 
Email: info@margatecaves.co.uk 
 
TMCCET is a registered Charity no. 1155904 

  

mailto:info@margatecaves.co.uk


 


























































































