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PROFIT & LOSS TO 30TH APRIL 2021
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TRUSTEES REPORT 2020 —2021

IDOL IC THEATREROTTO PUPPETRY. THEATRE. WORKSHOPS. TRAINING.

We cre

particip

te a d deliver innovative theatre experience for audiences and

nts of all ages and abilities.

Objectiv s

~ Deliv

~ Reac
~ Maki

~ Maki

~ Offer
disab

~ Work

ring unique exploratory product

ing ide audiences of differing age and outlook

g skil s demonstrated available to others via training

g wo k relevant for people from ethnic minorities and areas of deprivation in our locality.

ng ou products to the widest range of the community including those with learning
lities, special needs and seniors using work activity particularly suited to these groups.
ng in artnership alongside complementary bodies

A Year o Cov d

This yea rep sented the death of live theatre which put paid to scheduled live

perform nce which were postponed to a later time. Performances became confined to
shows ei her nline or within the workshop context.

Soene f m M Sc MY SHADOW film with puppets by care home residents during onset of the
pandemi . Fi ming by olive Tagg

WORKS OP and FINANCE

GRANT:

~ Suss x Co munity Foundation
E & Y SHADOW



~ Big L cal orth East Hastings RED CARPET IN LOCKDOWN operating through Hastings

Volu ary ction
~ ESCC H A GREATCURIOSITYTWIST/WHATTHE DICKENS

~ ESCC HA THE DEEP

New w
ME AND

the mids

served t
young pe
made sha

up and co
saw. The
instructio

and varie

rks Op Schemesappliedforinrelationtothe Covidcrisiswent ahead. They were:

Y 5 ADOW in early summer and RED CARPET IN LOCKDOWN. Which took place over

mme and summer holidays. These two distinct puppet making and online schemes

diff rent sets of participants: seniors in care homes in East Sussex and children and

pie i North East Hastings respectively. Care home residents from several care homes

ow uppets guided by the packs we had made up and distributed which were collected

lated into a n entertainment by ourselves which people in the participating care homes all

seco d scheme involved children receiving two sets of materials and guide videos and

s to ake a rod 3D puppet over the summer holidays. This produced some very amusing

pup et episodes made at home by a wide age range of children.

~ The fi al 2 chemes of this financial year were supported by HOA (Hastings Opportunity Area)

What the D ckens / The Great Curiosity Twist was a ts day series of sessions which ended in a

show ng fo staff and included puppets and scene from Great Expectations, A Christmas Carol

and liver wist. tz children were involved from years S and 6 and the scheme was to support
children who had missed out on school during Covid

and to encourage them back to school for the Autumn

term
~ We made a return visit to the Baird Academy

at Easter for a smaller group who also were given free

lunches! We made an underwater scenario with this

slightly younger group where they saw our shadow

performance JOURNEY TO THE BOTTO OF THE SEA

and then made their own shadow characters travelling

down through the ocean to the sea bed. I-lere 3d
puppets brought the environment to life with

movement and music.

'Kirsty' compere for the RED CARPET scheme

Photo left: Charles Osaji —South Coast Squared

OVERVIEW

The company was held together over this period by

Julia Dunbar McLean as Artistic and company leader
and Heat er Le ch as Co-ordinator. Weaving in and out of the various restrictions that the
pandemi thre up we were fortunate to be able to continue our community work using the puppet
medium i a di tancing and online capacity. By contrast live drama came to a halt as actors were

prohibite fro performing.

That bein said our own planned new performances with the dinosaur came to an abrupt full stop
but in ret ospe t gave time for the idea to mature.



NEWS

~ Hila

»PP
~ Rosa

durin

~ Weh
Prio

Trust

facilit

forth

empt

Turn

rt eel

naL

Wh

ard a

Mea

erne

for
omin

exC

r left the board after a long residency as Trustee in which she took minutes and
he activities. Sadly missed.

we, actress and accordionist joined us again in August as literacy and drama support
the Dickens at The Baird Academy.

the end of the financial year about being able to occupy an empty shop in the
ow complex via a firm called Community Spaces. Dan and Pat Scott our Chair and

ber kindly took time to broker the agreement. The space is an absolutely fantastic
he company to use as storage, rehearsal and possible workshop premises for the

period. We started to move our stored artefacts from the container in Rye to the
rfone Warehouse premise in April.

PERSO N

The corn any

involved t di

ed by Julia Dunbar McLean draws from a pool of performers and workers
erent times.

Debbie uinn

chef) in hes
ordinato . He

from zoz . He

lockdow .

rejoined the company in a different capacity (her previous role as restaurant
mmer to deliver hot dinners at Heather Leech as administrator and co-
her is a professional actor and teacher and has had ties with the company
enthusiasm has galvanised the company up and until we all went into

Julian Ru

unfortun

created

CUR IOSI

the Baird

bal

tely
new

Y

cad

provided lighting, technical and workshop support. Once Covid set in

is role as (crackpot) scientist Professor Peabody was put on hold. He

riptych shadow setting for use during the multiple scenes in THE GREAT

IST an d provided workshop suppor during that very successful scheme at
my. . alongside the equally highly strung Professor So-and-So.

Rosanna Low also came in on that scheme as drama and literacy support

Keith Le ch p
through I sna

Big Local Nort

ov ided photography to kick off the RED CARPET scheme and supported us

s involved in making the links to send to the care homes and children in the
East Hastings scheme.

Charles saji

Baird Ac dern

Red Car t vi

ontinued on with photography and zappy final evaluation videos at The
on the Dickens project as well as filming 'Kirsty in the welcome and final

eo.

g al
sho

es an

Clive Ta

hum orou

care ho

ng term company member, filmed and edited the very successful and

film ME gi MY SHADOW creating both the template which went out to the
the final performance using the puppets they had made.



Josh Jup the re technician joined us at the second scheme we did at the Baird over Easter

entitled HE D EP - creating lighting and stage management for the showing.

Hamah hite also returned to accompany Julia in puppeteering with ISLAND SHADOWS at

the Baird at E ster. .

Sam Dutt n sti I offers directorial services when required and came in for a day to help put the

WHAT TH DIC ENS show together with the children.

John And ews ur accountant has continued as a strong support offering helpful input in relation to
funding

Schedul for s/zz

~ LI

~ L

b

~ F

~ T

e sh ws contracted during the year hung in the balance and were postponed more than

ce. T eYorkshire fossil festival was planned as an online event in September &on.

tead of live after having been postponed in zozo. .THE HAWTH in Crawley is put back for

eco time for February zo2x

API 6 FROGbooked for 2S'" May in Morecombe Lancaster at The Platform, a return

okin, was deferred to June 2"'2s. But again postponed to 2oz2.

BUL US FOOTPRINTS the outdoor show with the dinosaur is planned for Autumn 2021

an i oor show entitled MYSTERRASAUR.

E D EP was intended as a template for the work planned at the Museum and Art Gallery

mm r '2s where 3 workshops are scheduled incorporating elements of the Strandliners

hem which draws attention the pollution in our waters.

Children t th Baird summer holiday scheme with their puppets from Great Expectations and A

Christm s Car I. Characters: Jacob Marley, Young Pip and Miss Havisham left to right.

FINAN E



RED CAR ET I LOCKDOWN BIG LOCAL NORTH EAST HASTINGS st~833.

ME AND Y 5 ADOW supported by the Sussex Community Foundation e2,190

THE GRE T C RIOSITY TWIST/WHAT THE DICKENS

HOA (Ha tings pportunity Area courtesy of East Sussex County Council ESCC) az, ga5. 5+
&ai955 5

~ ESCC HA THE DEEP eao52

The Chal Cliff Foundation xz, ooo

ETHOS TR EGY & POLICIES

Our chari able im remains to deliver work tailored to the needs in our local community. The work

for senior in c re homes and for children out of the school system for sometime, both online and in

person . t at have delivered during this difficult year exemplifies this

Generally we c ntinue to aspire to provide a service for people of all ages and ability using puppetry
as a tool rex ression and healing. The ethos is to disseminate enjoyment for the wider general
public thr ugh rtistic practice in tune with contemporary thinking. The Covid crisis dictated new

ways of orkin which we were able to conform to with ME AND MY SHADOW and RED CARPET IN

LOCKDO N.

Lf~ III
e4

Digging eep t lunchtime during Easter holiday scheme "THE DEEP"

IDOLRI H T EATREROTTO declares solidarity with Black Lives Matter

We are ery grateful to our trustees for their time taken in following our
busine s. special thanks to our Chair Dan Scott and Pat Scott who oversaw
the ag em nt with Community Spaces and Landlord New River for the facility
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Square. We look forward to holding face to face meetings in the
ng period and dealing with the business involved in running the

Charity.
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telson (Independent) Flat 1, 26 Gondar Gardens, London NW6 DOB: 20.6.1947
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