RIGHT STUFF PROJECT

England & Wales - Charity number 1155823

Details
Status Registered
Legal form Other
Registered 2014-02-18
Register View on the Charity Commission register
Contact
Address The Right Stuff Project
Unit 9B
Browning Street
Stafford
ST16 3AT
Phone 07779059375
Email rightstuffooxing@hotmail.co.uk
Website www.therightstuffproject.co.uk
Activities

Objects: TO HELP YOUNG PEOPLE, ESPECIALLY BUT NOT EXCLUSIVELY THROUGH BOXING AND
OTHER LEISURE TIME ACTIVITIES, SO AS TO DEVELOP THEIR CAPABILITIES THAT THEY MAY
GROW TO FULL MATURITY AS INDIVIDUALS AND MEMBERS OF SOCIETY.

Activities: To divert young people and adults away from criminality , anti-social behaviour and substance
abuse including alcohol, by raising self-esteem , discipline and positive activities through the sport of Boxing
and other positive activities and involving other professional agencies to assist where particular specialist
issues have been identified .We operate mainly in the Stafford Borough Council area

Classification

* How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information
* What: Education/training, The Advancement Of Health Or Saving Of Lives, Amateur Sport

* Who: Children/young People
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Geography

* Staffordshire

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £81,778 £75,639 -
2024-03-31 £51,138 £49,926 -
2023-03-31 £33,928 £59,511 -
2022-03-31 £52,901 £54,273 -
2021-03-31 £74,205 £64,788 -
Trustees
Name Role Appointed
KEVIN CONWAY Chair 2013-12-16
STUART ELLIS 2013-12-16
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The Right Stuff Project

Financial Statements
For the Year ended
31st March 2025

The Right Stuff Project

Committee member’s annual report
For the year ended 315t March 2025

Main address
Mr K Conway
8 The Downs
Wildwood
Stafford

ST17 4NP

Trustees /Committee members

Kevin Conway Chairperson & Secretary (Trustee)

Stuart Ellis Vice Chairperson (Trustee)
Andrea Carson (Trustee)

(Project Manager)

Andy Whitehall MBE




Bankers

Unity Trust Bank plc
Nine Brindley Place
Birmingham
B12HB

Governance and Management

The project is managed by a management committee who are drawn from the
membership,

Candidates are elected by paper ballot at the AGM and will serve office for a 12-
month period until re-elected at the next AGM in accordance with the Projects
constitution dated 22nd February 2025. The Trustees determine the general policy of
the project. The day to day running of the project is delegated to the Project
Manager, supported by the Trustees. The Project Manager undertakes the key
leadership role overseeing Volunteer recruitment, and training and administrative
functions in consultation with the Trustees. The day-to-day administration of the
project is undertaken within the policies and procedures approved by the Trustees,
which provide for only significant expenditure decisions and major capital projects to
be referred to the Trustees for prior approval.

The Trustees met physically on three occasions over the financial year . As well as
phone calls held amongst the management committee.

Volunteers

We would like to thank all our volunteers both adults and young leaders for their
commitment in the last 12 months. Which has enabled us to reach more at risk,
vuinerable young people and provide them better outcomes.

Other Relationships

The Project Manager, two of the Trustees and all coaches at the project are
registered members of England Boxing. The National Governing body for Amateur
Boxing in England this registration is renewed annually. As is the Right Stuff's
affiliation to England Boxing, this enables individuals to access training in Boxing
Coaching, First Aid and Safeguarding. It is also further regulation and oversight of
how the activities of the project are run setting high standards in participant safety

Risk Management

The Trustees are responsible for the overseeing of the risks faced by the project
Detailed considerations of risk are delegated to the Project Manager. Risks are |
identified, assessed and controls established throughout the year. A formal review of
the charity’s risk management processes is undertaken on an annual basis. Risk is



managed under the headings of financial sustainability, venue safety, participant
welfare, employment, boxing trips and events and community access.

The main risks that the Trustees have identified and the plans to manage those risks
are reputation. The Projects success is built on its reputation for the development
and well-being of our participants. We manage this risk through safeguarding
policies, staff recruitment policies, and active identification and resolution of health
and safety related issues. Risk capacity of the Project manager to carry out all the
necessary day-to-day duties of the project and being over reliant on one individual
having all the knowledge to keep the project operating successfully. Building greater
resilience .. Through the risk management processes established for the project, the
Trustees are satisfied that the major risks identified have been adequately mitigated
where necessary. It is recognised that systems can only provide reasonable but not
absolute assurance that major risks have been adequately managed.

Aims and Objectives

To divert young peopie and adults away from criminality, anti-social behaviour and
substance abuse including alcohol, by raising self-esteem , discipline and positive
activities through the sport of Boxing and other positive activities and involving other
professional agencies to assist where particular specialist issues have been
identified .

Summary of the main achievements during the period

July — August 2024- We delivered a 5-week summer holiday scheme for the Office of
the Staffordshire Fire and Police Commissioners Office. At the Right Stuff Gym in
Stafford,

September 2024 - The School Intervention Project continued with the start of the
new school year 2024/2025. With the Right Stuff continuing to work Monday to
Friday in schools as well as working with referred young people at the Right Stuff
gym during the evenings and weekends. In total 83 new young people were referred
in for the start of the new school year for the project to work with. The project started
to work in Alleyne’s Academy, Stone one day a week for the first time . Converting
an old disused art room

October 2024 — Covid Inequality project commenced in Schools with the running of a
Boxing Tutor course and GB Padwork and Boxing Drills Course .23 Adults and
Young people were qualified to work on the project and 12 went on to attend self
harm awareness days run by the NHS mental Health Midlands Trust

January 2025 — We held a Boxing tutor Course at Alleyne’s Academy, Stone and

qualified 14 young people and adults as Boxing Tutors. Enabling them to volunteer
on the Right Stuff, Projects

February 2025- - Right Stuff Boxer Amy Nolan attended category at the Golden Girl
Box Cup female championship in Boras, Sweden in the first weekend of February.
She then won her first senior 63 Kg match before losing in the Semi Finals Medals .



Signed on behalf of the Committee:

: o/ /
Signed %‘LA/ 7~ Qf/ 25 Date
Kevin Conway Chairpe:r,\ébn |

/

Independent Examiners Report on the Accounts

Report to the members of The Right Stuff Project
On the Accounts for the year ended 31st March 2025
Set out on pages 5 &6

Respective responsibilities of Committee members and examiner

The committee members are responsible for the preparation of the accounts. The
committee members consider that an audit for this year and that an independent
examination is needed.

Basis of the Independent examiner’s statement

My examination was carried out in accordance with General directions given by the
Charity Commission it includes a review of the accounting records, receipts and
payments kept by the club and a comparison: of the accounts presented with those
records. !t also includes consideration of any unusual terms or disclosures in the
accounts and seeking explanations from the committee concerning any such
matters. The Procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently, | do not express an audit opinion on the
accounts.

Independent Examiner’s statement

In connection with my examination , no matter has come to my attention which gives
me reasonable cause to believe that in any material respect the requirements to (a)
to keep accounting records : (b) to prepare accounts which accord with the
accounting records and comply with any such accounting have not been met ; or (c)
to which. In my opinion, attention should be drawn in order to enable a proper
understa‘nd)iug-ef the-accounts reached.

Signed \) T

Name q—;uf Cmdwﬂ.—v’
Date 1< o// 2{9




Relevant professional qualification

Or capacity

The Right Stuff Project

Receipts &payments account for year ended 31% March 2025

Receipts £
Grants £80100
Subscriptions £ 958
Boxing Tutor Course Places £720
Total Receipts £81778.00
Payments

Boxing Award Courses £10265.00
Volunteer Expenses £28165.00
Rent £12705.94
Equipment £19107.00
Boxing Costs £4636.00
Insurance £109.21
Bank Charges £66.00
Total Payments £ 75637.00

Net receipts/ (payments) 2024/25 £6141

The Right Stuff Project

Statement of assets and liabilities




At 315t March 2025
Cash Assets £
Current Account
Total Cash Assets 0
Liabilities

These Financial Statements are accepted on behalf of the Right Stuff project by

Signed / (\ Dated ﬂ.O/O//qQ

The Right Stuff Project

Notes to the accounts

For the year ended 31%t March 2025

1. Receipts & payment accounts

Receipts and payments accounts are statements that summarise the movement
of cash into and out of the organisation during the financial year. In this context,
“cash” includes cash equivalents, for example, bank accounts where the cash
can be readily withdrawn to pay for debts as they become due.

2. Grants & Donations

Grants and donations £
SPACE Scheme 8100.00
Covid Inequality Fund 50000.00
Stafford BC School Intervention 22000.00
Donations Nil

Total grants and donations 80100 .00

3. Committee members’ remuneration

During this period, a total of £0 (zero) was reimbursed to any committee member
for expenses incurred.
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The Right Stuff Project

Committee member’s annual report

For the year ended 315t March 2024

Main address
Mr K Conway
8 The Downs
Wildwood
Stafford

ST17 4NP

Trustees /Committee members
Kevin Conway
Stuart Ellis

Andrea Carson

(Project Manager)
Andy Whitehall MBE
Bankers

Unity Trust Bank plc
Nine Brindley Place
Birmingham

B12HB

Governance and Management

Chairperson & Secretary (Trustee)
Vice Chairperson (Trustee)

(Trustee)



The project is managed by a management committee who are drawn from the
membership,

Candidates are elected by paper baliot at the AGM and will serve office for a 12-
month period until re-elected at the next AGM in accordance with the Projects
constitution dated 24th February 2024. The Trustees determine the general policy of
the project. The day to day running of the project is delegated to the Project
Manager, supported by the Trustees. The Project Manager undertakes the key
leadership role overseeing Volunteer recruitment, and training and administrative
functions in consultation with the Trustees. The day-to-day administration of the
project is undertaken within the policies and procedures approved by the Trustees,
which provide for only significant expenditure decisions and major capital projects to
be referred to the Trustees for prior approval.

The Trustees met physically on three occasions over the financial year . As well as
phone calls held amongst the management committee.

Volunteers

We would like to thank all our volunteers both adults and young leaders for their
commitment in the last 12 months. Which has enabled us to reach more at risk,
vulnerable young people and provide them better outcomes .

Other Relationships

The Project Manager, two of the Trustees and all coaches at the project are
registered members of England Boxing. The National Governing body for Amateur
Boxing in England this registration is renewed annually. As is the Right Stuff's
affiliation to England Boxing, this enables individuals to access training in Boxing
Coaching, First Aid and Safeguarding. It is also further regulation and oversight of
how the activities of the project are run setting high standards in participant safety

Risk Management

The Trustees are responsible for the overseeing of the risks faced by the project.
Detailed considerations of risk are delegated to the Project Manager. Risks are
identified, assessed and controls established throughout the year. A formal review of
the charity’s risk management processes is undertaken on an annual basis. Risk is
managed under the headings of financial sustainability, venue safety, participant
welfare, employment, boxing trips and events and community access.

The main risks that the Trustees have identified and the plans to manage those risks
are reputation. The Projects success is built on its reputation for the development
and well-being of our participants. We manage this risk through safeguarding
policies, staff recruitment policies, and active identification and resolution of health
and safety related issues. Risk capacity of the Project manager to carry out all the
necessary day-to-day duties of the project and being over reliant on one individual
having all the knowledge to keep the project operating successfully. Building greater
resilience .. Through the risk management processes established for the project, the
Trustees are satisfied that the major risks identified have been adequately mitigated



where necessary. It is recognised that systems can only provide reasonable but not
absolute assurance that major risks have been adequately managed.

Aims and Objectives

To divert young people and adults away from criminality , anti-social behaviour and
substance abuse including alcohol, by raising self-esteem , discipline and positive
activities through the sport of Boxing and other positive activities and involving other
professional agencies to assist where particular specialist issues have been
identified .

Summary of the main achievements during the period

June- July 2023 — The project was invited to Alleyne’s Academy to do a scoping
exercise with 35 young people who were causing particular issues in the Academy.
The project attended every Thursday for five weeks working with these identified
students as a result of which the Academy invited the Right Stuff project to return to
the Academy in September 2023 to work every Thursday in curriculum time for the
2023/24 school year.

July — August 2023- We delivered a 5-week summer holiday scheme for the Office of
the Staffordshire Fire and Police Commissioners Office. At the Right Stuff Gym in
Stafford, Tilling Drive playing fields, Stone and Stafford Rugby Club for 70 young
people.

September 2023 - The School Intervention Project continued with the start of the
new school year 2023/2024. With the Right Stuff continuing to work Monday to
Friday in schools as well as working with referred young people at the Right Stuff
gym during the evenings and weekends. In total 83 new young people were referred
in for the start of the new school year for the project to work with. The project started
to work in Alleyne’s Academy, Stone one day a week for the first time . Converting
an old disused art room

October 2023 — Covid Inequality project commenced in Schools with the running of a
Boxing Tutor course and GB Padwork and Boxing Drills Course .23 Adults and
Young people were qualified to work on the project and 12 went on to attend self
harm awareness days run by the NHS mental Health Midlands Trust

January 2024 — We held a Boxing tutor Course at Alleyne’s Academy, Stone and
qualified 14 young people and adults as Boxing Tutors. Enabling them to volunteer
on the Right Stuff, Projects

February 2024- - Right Stuff Boxer Amy Nolan attended category at the Golden Girl
Box Cup female championship in Boras, Sweden in the first weekend of February.
She then won her first senior 66 Kg match before losing in the Semi Finals Medals .

March 2024 — HRH The Duke of Edinburgh and the Duchess of Edinburgh attended
the Right Stuff Project gym for a Royal visit on 5" March 2024. Meeting Trustee’s,
parents, coaches and young people from the Right Stuff, and they presented a
plague in commemoration of their visit . On the 13" °f March 2024 the High Sheriff of



In connection with my examination , no matter has come to my attention which gives
me reasonable cause to believe that in any material respect the requirements to (a)
to keep accounting records : (b) to prepare accounts which accord with the
accounting records and comply with any such accounting have not been met ; or (c)
to which. In my opinion, attention should be drawn in order to enable a proper
understandl f the accounts reached.

Sig ned )VZ

Name /(,[\//N C)«y\/W*‘V‘ﬁ \JJL,nc & "\”"/;"‘/(
Date
Relevant professional qualification

Or capacity
AzeNMTS M Ao A€,



The Right Stuff Project

Receipts &payments account for year ended 315t March 2024

Receipts
Grants
Subscriptions

General Donations

Total Receipts

Payments

Boxing Award Courses

Volunteer Expenses

Rent

Equipment

Insurance

Bank Charges

£
£47092
£4126
£ 1920

£53138.00

£7440.00

£13330.00

£12380.00

£6819.00

£104.00

£72.00



Staffordshire Mrs Victoria Hawley visited the Right Stuff Project Gym and presented
Coaches and Trustees with a High Sheriff's award for services to Young People.

Signed on behalf of the Committee:

Signed /%M/? Date

Kevin Conway Chairperson

“

Independent Examiners Report on the Accounts

Report to the members of The Right Stuff Project
On the Accounts for the year ended 318t March 2024
Set out on pages 5 &6

Respective responsibilities of Committee members and examiner

The committee members are responsible for the preparation of the accounts. The
committee members consider that an audit for this year and that an independent
examination is needed.

Basis of the Independent examiner’s statement

My examination was carried out in accordance with General directions given by the
Charity Commission it includes a review of the accounting records, receipts and
payments kept by the club and a comparison of the accounts presented with those
records. It also includes consideration of any unusual terms or disclosures in the
accounts and seeking explanations from the committee concerning any such
matters. The Procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently, | do not express an audit opinion on the
accounts.

Independent Examiner’s statement




Total Payments £ 49926

Net receipts/ (payments) 2022/23 £3212

The Right Stuff Project

Statement of assets and liabilities
At 315t March 2024
Cash Assets £
Current Account
Total Cash Assets 0
Liabilities

These Financial Statements are accepted on behalf of the Right Stuff project by

'S
Signed /%V"“ Dated

Chair



The Right Stuff Project

Notes to the accounts

For the year ended 315t March 2024

1. Receipts & payment accounts

Receipts and payments accounts are statements that summarise the movement
of cash into and out of the organisation during the financial year. In this context,
“cash” includes cash equivalents, for example, bank accounts where the cash
can be readily withdrawn to pay for debts as they become due.

2. Grants & Donations

Grants and donations £

SPACE Scheme 9965.00
Together Active 2628.00
Stafford BC School Intervention 33000.00
Stafford BC Alleyne’s 1500.00
Donations/ Subscriptions 4126.00
Total grants and donations 51219.00

3. Committee members’ remuneration

During this period, a total of £0 (zero) was reimbursed to any committee member
for expenses incurred.
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The Right Stuff Project
Committee member’s annual report

For the year ended 315 March 2023

Main address
Mr K Conway
8 The Downs

Stafford

ST17 4NP

Trustees /Committee members
Kevin Conway
Stuart Ellis

Andrea Carson

(Project Manager)
Andy Whitehall MBE
Bankers

Unity Trust Bank plc
Nine Brindley Place
Birmingham

B12HB

Govemance and Management

Chairperson & Secretary (Trustee)
Vice Chairperson (Trustee)

{Trustee)



The project is managed by a management commitiee who are drawn from the
membership,

Candidates are elected by paper ballot at the AGM and will serve office for a 12-
month period until re-elected at the next AGM in accordance with the Projects
constitution dated 21st February 2023. The Trustees determine the general policy of
the project. The day to day running of the project is delegated to the Project
Manager, supported by the Trustees. The Project Manager undertakes the key
leadership role overseeing Volunteer recruitment, and training and administrative
functions in consultation with the Trustees. The day-to-day administration of the
project is underiaken within the policies and procedures approved by the Trustiees,
which provide for only significant expenditure decisions and maijor capital projects to
be referred to the Trustees for prior approval.

The Trustees met physically for the first ime after the Coronavirus lockdowns,
getting in three meetings over the period covered by this report. As well as phone
call and zoom meetings were held amongst the management commitiee.

Volunteers

We would like to thank alf our volunteers both adults and young leaders for their
commitment in the last 12 months getting the project back up and running. We
haven't made it all the way back fo pre-pandemic capacily but we are getfling there
.Despite losing some adult volunteers over the three lockdowns we are pleased that
we have trained a new generation of young Boxing tutors up over this reporting year.

Other Relationships

The Project Manager, two of the Trustees and all coaches at the project are
registered members of England Boxing. The National Govemning body for Amateur
Boxing in England this regisiration is renewed annually. As is the Right Stuff's
affiliation to England Boxing, this enables individuals to access training in Boxing
Coaching. First Aid and Safeguarding. It is also further requlation and oversight of
how the activities of the project are run setting high standards in participant safety

Risk Management

The Trustees are responsible for the overseeing of the risks faced by the project.
Detailed considerations of risk are delegated to the Project Manager. Risks are
identified, assessed and confrols established throughout the vear. A formal review of
the charity’s risk management processes is undertaken on an annual basis. Risk is
managed under the headings of financial sustainability, venue safely, participant
welfare, employment, boxing trips and events and community access.

The main risks that the Trustees have identified and the plans to manage those risks
are reputation. The Projects success is built on its reputation for the development
and well-being of our participants. We manage this risk through safeguarding
policies, staff recruitment policies, and active identification and resolution of health
and safety related issues. Risk capacity of the Proiect manager o carry out ail the
necessary day-to-day duties of the project and being over reliant on one individual
having all the knowledge to keep the project operating successfuily. Building greater



resilience .. Through the risk management processes established for the project, the
Trustees are satisfied that the major risks identified have been adequately mitigated
where necessary. It is recognised that systems can only provide reasonable but not
absolute assurance that major risks have been adequately managed.

Aims and Objectives

To divert young people and adults away from criminality , anti-social behaviour and
substance abuse including alcohol, by raising self-esteem , discipline and positive
activities through the sport of Boxing and other positive aclivities and involving other
professional agencies to assist where particular specialist issues have been
identified .

Summary of the main achievements during the period

July — August 2022- We delivered a 5-week summer holiday scheme for the Office of
the Staffordshire Fire and Police Commissioners Office

September 2022 - The School Intervention Project continued with the start of the
new school year 2022/2023. With the Right Stuff continuing to work Monday to
Friday in schools as well as working with referred young people at the Right Stuff
gym during the evenings and weekends. In total 66 new young people were referred
in for the start of the new school year for the project to work with.

October 2022 — We held a Boxing tutor Course at the Right Stuff Gym and qualified
16 young people and adults as Boxing Tutors. Enabling them to volunteer on Right
Stuff Projects

February 2023- - Right Stuff Boxer Amy Nolan Won the 66Kg Youth A category at
the Golden Girl Box Cup female championship in Boras, Sweden in the first weekend
of February. She then won the 66 Kg Youth category in the England Boxing National
Championships the following weekend. In the third weekend of February Amy Nolan
and fellow Right Stuff Boxer competed in the Beautiful Brawlers all female
tournament in Pacifica , California winning two Silver Medals .

Signed on behalf of the Committee:

signed & ,f Date QQ/M / 2y

Kevin Conway Chairperso




Independent Examiners Report on the Accounts

Report to the members of The Right Stuff Project
On the Accounts for the year ended 31stMarch 2023
Set out on pages 5 &6

Respective responsibilities of Commitiee members and examiner

The committee members are responsible for the preparation of the accounts. The
committee members consider that an audit for this year and that an independent
examination is needed.

Basis of the Independent examiner’s statement

My examination was carried out in accordance with General directions given by the
Charity Commission it includes a review of the accounting records, receipts and
payments kept by the club and a comparison of the accounts presented with those
records. It also includes consideration of any unusual terms or disclosures in the
accounts and seeking explanations from the committee concerning any such
matters. The Procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently, | do not express an audit opinion on the
accounts.

independent Examiner's statement

In connection with my examination , no matter has come to my attention which gives
me reasonable cause to believe that in any material respect the requirements to (a)
to keep accounting records : (b) to prepare accounts which accord with the
accounting records and comply with any such accounting have not been met ; or ()
to which. In my opinion, attention should be drawn in order to enable a proper
understanding of the accounts reached.

Signed

Name r:j—h’CD
Date 27— Jrrd

Relevant professional qualification

Or capacity

AcecvmTe /\/4,\5,9{45;@



The Right Stuff Project

Receipts &payments account for year ended 315t March 2023

Receipts £



Grants
Subscriptions

General Donations

Total Receipts

Payments

Boxing Award Courses

Volunteer Expenses

Rent

Equipment

Insurance

Bank Charges

Total Payments

£27070
£ 2899
£ 3960

£33928.00

£5910.00

£11920.00

£12824.00

£16402.00

£274.00

£18.00
£ 59511

Net receipts/ (payments) 2022/23 £ - 25583

The Right Stuff Project

Cash Assets
Current Account
Totai Cash Assets 0

Liabilities

Statement of assets and liabilities

At 315t March 2023

£ 8249



These Financial Statements are accepted on behalf of the Right Stuff project by
Signed / Dated j %/(‘3 %L(}/

Chair

The Right Stuff Project

Notes to the accounts

For the year ended 31%t March 2023

1. Receipts & payment accounts

Receipts and payments accounts are statements that summarise the movement
of cash into and out of the organisation during the financial year. In this context,
“cash” includes cash equivalents, for example, bank accounts where the cash
can be readily withdrawn to pay for debts as they become due.

2. Grants & Donations

Grants and donations £



SPACE Scheme 8800.00

Together Active 2200.00
Stafford BC School Intervention 11000.00
Community Foundation 900.00
Donations 3960.00
Total grants and donations 26860.00

3. Committee members’ remuneration

During this period, a total of £0 (zero) was reimbursed to any committee member
for expenses incurred.
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Stuart Ellis
John Parkes

Andrea Carson

(Project Manager)
Andy Whitehall MBE
Bankers
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(Trustee)




Governance and Management

The project is managed by a management committee who are drawn from the
membership,

Candidates are elected by paper ballot at the AGM and will serve office for a 12-
month period until re-elected at the next AGM in accordance with the Projects
constitution dated 22™ February 2022. The Trustees determine the general policy of
the project. The day to day running of the project is delegated to the Project
Manager, supported by the Trustees. The Project Manager undertakes the key
leadership role overseeing Volunteer recruitment, and training and administrative
functions in consultation with the Trustees. The day-to-day administration of the
project is undertaken within the policies and procedures approved by the Trustees,
which provide for only significant expenditure decisions and major capital projects to
be referred to the Trustees for prior approval.

The Trustees met physically for the first time after the Coronavirus lockdowns,
getting in three meetings over the period covered by this report. As well as phone
call and zoom meetings were held amongst the management committee.

Volunteers

We would like to thank all our volunteers both adults and young leaders for their
commitment in the last 12 months getting the project back up and running. We
haven’t made it all the way back to pre-pandemic capacity but we are getting there
.Despite losing some adult volunteers over the three lockdowns we are pleased that
we have trained a new generation of young Boxing tutors up over this reporting year.

Other Relationships

The Project Manager, two of the Trustees and all coaches at the project are
registered members of England Boxing. The National Governing body for Amateur
Boxing in England this registration is renewed annually. As is the Right Stuff's
affiliation to England Boxing, this enables individuals to access training in Boxing
Coaching, First Aid and Safeguarding. It is also further regulation and oversight of
how the activities of the project are run setting high standards in participant safety

Risk Management

The Trustees are responsible for the overseeing of the risks faced by the project.
Detailed considerations of risk are delegated to the Project Manager. Risks are
identified, assessed and controls established throughout the year. A formal review of
the charity’s risk management processes is undertaken on an annual basis. Risk is
managed under the headings of financial sustainability, venue safety, participant
welfare, employment, boxing trips and events and community access.

The main risks that the Trustees have identified and the plans to manage those risks
are reputation. The Projects success is built on its reputation for the development
and well-being of our participants. We manage this risk through safeguarding
policies, staff recruitment policies, and active identification and resolution of health
and safety related issues. Risk capacity of the Project manager to carry out all the




necessary day-to-day duties of the project and being over reliant on one individual
having all the knowledge to keep the project operating successfully. Building greater
resilience .. Through the risk management processes established for the project, the
Trustees are satisfied that the major risks identified have been adequately mitigated
where necessary. It is recognised that systems can only provide reasonable but not
absolute assurance that major risks have been adequately managed.

Aims and Objectives

To divert young people and adults away from criminality , anti-social behaviour and
substance abuse including alcohol, by raising self-esteem , discipline and positive
activities through the sport of Boxing and other positive activities and involving other
professional agencies to assist where particular specialist issues have been
identified .

Summary of the main achievements during the period

April 2021— A School Easter Holiday Programme was run as part of the Stafford
Borough Council Schools early intervention grant for 2 weeks. Separate sessions
were put on for males and females referred by schools and other local agencies . In
total 18 females attended over the holidays and 28 males aged 11 -17 years old.

May -July 2021- The school intervention Project was delivered in Weston Road
Academy, Walton High School and at the Right Stuff gym. Over this period the
project worked with 45 different individuals both male and female from years 7 to
Year 11 using the ASDAN Certificate of Personal effectiveness GCSE equivalent in
Amateur Boxing in School and the National Boxing Awards programme at the Right
Stuff Gym.

July — August 2021~ in Partnership with the Office of the Police and Fire
Commissioner for Staffordshire a school summer holiday “SPACE" programme was
delivered for 5 weeks of the school Summer holidays. Three sessions a day were
delivered Monday to Friday as part of the grant. A junior session 7-10 years, a male
session 11-19 years and a female session 11-19 years old. Sixty young people in
total attended over the Summer many referred by schools and local agencies
including many looked after young people. The Project was visited during the holiday
by the Commissioner Mr Ben Adams.

August 2021 — Riviera Box Cup two female Boxers competed in the Riviera Box Cup
in Torquay the first boxing tournament to take place after the Covid pandemic. Emily
Pugh won Silver and Amy Nolan secured gold in them after 18months out of the ring.

September 2021- The School Intervention Project continued with the start of the new
school year 2021/2022. With the Right Stuff continuing to work Monday to Friday in
schools as well as working with referred young people at the Right Stuff gym during
the evenings and weekends. In total 42 new young people were referred in for the
start of the new school year for the project to work with.

October 2021 — The first Boxing Tutor Course was held since the outbreak of the
Covid pandemic. In total 16 individuals attended including 10 young people who the
project works with as part of its school’s early intervention project. All those young




people passed and qualified as Boxing Tutors enabling them to volunteer on Right
Stuff Projects and gain essential life and employment skills.

January — March 2022- Several scheduled Box Cups that the Right Stuff had signed
up to were cancelled due to Covid outbreaks and restrictions. The Project continued
to focus on working on the schools intervention project and building attendance back
up at the Right Stuff gym following the lifting of all Covid restrictions. Demand for
services was high and it was difficult to meet this demand with long term Right Stuff
Coach Amy Hollingshead not returning to the gym due to a serious illness .

Signed on behalf of the Committee:

Signed W OX \ \ \ 23 Date

Kevin Conway Chairpersyn(/

Independent Examiners Report on the Accounts

Report to the members of The Right Stuff Project
On the Accounts for the year ended 318t March 2022
Set out on pages 5 &6

Respective responsibilities of Committee members and examiner

The committee members are responsible for the preparation of the accounts. The
committee members consider that an audit for this year and that an independent
examination is needed.

Basis of the Independent examiner’s statement

My examination was carried out in accordance with General directions given by the
Charity Commission it includes a review of the accounting records, receipts and
payments kept by the club and a comparison of the accounts presented with those
records. It also includes consideration of any unusual terms or disclosures in the
accounts and seeking explanations from the committee concerning any such
matters. The Procedures undertaken do not provide all the evidence that would be




required in an audit, and consequently, | do not express an audit opinion on the
accounts.

independent Examiner’s statement

In connection with my examination , no matter has come to my attention which gives
me reasonable cause to believe that in any material respect the requirements to (a)
to keep accounting records : (b) to prepare accounts which accord with the
accounting records and comply with any such accounting have not been met ; or (c)
to which. In my opinion, attention should be drawn in order to enable a proper
understanding of the accounts reached.

Signed

M@’\‘*@

Name JULIE COMNUAY

Date . (. 2027
Relevant professional qualification

Or capacity % Nan. + AdMW\ IU\CU\%Q/




The Right Stuff Project

Receipts &payments account for year ended 31%* March 2022

Receipts
Grants
Subscriptions

Donations

Total Receipts

Payments

Boxing Award Courses

Volunteer Expenses

Rent

Equipment

£
40416.00

3870.00
£8415.00

£52901.00

£56255.00

£25339.00

£8862.00

£9008.00




Insurance £224,00

Bank Charges £36.00
Total Payments £54273.00

Net receipts/ (payments) 2021/22 - £ 1372

The Right Stuff Project

Statement of assets and liabilities
At 315t March 2022
Cash Assets £ 6877
Current Account
Total Cash Assets 0
Liabilities

These Financial Statements are accepted on behalf of the Right Stuff project by

Signed / Dated d\ \ \ \ 7/7:

char 1L Ca\)\/w‘“f _




The Right Stuff Project

Notes to the accounts

For the year ended 315t March 2022

1. Receipts & payment accounts

Receipts and payments accounts are statements that summarise the movement
of cash into and out of the organisation during the financial year. In this context,
“cash” includes cash equivalents, for example, bank accounts where the cash
can be readily withdrawn to pay for debts as they become due.

2. Grants & Donations

Grants and donations £

Covid 19 Government Rates Grants 8085.00
Walton High School 330.00
SPACE Scheme 8900.00
Together Active 1756.00
Stafford BC School Intervention 29760.00
Total grants and donations 40416.00

3. Committee members’ remuneration

During this period, a total of £0 (zero) was reimbursed to any committee member
for expenses incurred.
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The Right Stuff Project

Committee member’s annual report
For the year ended 315 March 2021

Main address

Mr K Conway

8 The Downs

Wildwood

Stafford

ST17 4NP

Trustees /Committee members

Kevin Conway Chairperson & Secretary (Trustee)
Stuart Ellis Vice Chairperson (Trustee)

John Parkes (Trustee)

Andrea Carson (Trustee)

Andy Whitehall MBE (Project Manager)

Bankers

Unity Trust Bank plc
Nine Brindley Place
Birmingham

B12HB

Governance and Management




The project is managed by a management committee who are drawn from the
membership,

Candidates are elected by paper ballot at the AGM and will serve office for a 12-
month period until re-elected at the next AGM in accordance with the Projects
constitution dated 25 February 2021. The Trustees determine the general policy of
the project. The day to day running of the project is delegated to the Project
Manager, supported by the Trustees. The Project Manager undertakes the key
leadership role overseeing Volunteer recruitment, and training and administrative
functions in consultation with the Trustees. The day-to-day administration of the
project is undertaken within the policies and procedures approved by the Trustees,
which provide for only significant expenditure decisions and major capital projects to
be referred to the Trustees for prior approval.

The Trustees did not meet physically over the period covered by this report due to
Covid restrictions , but phone calls and zoom meetings were held amongst the
management committee.

Volunteers

We would like to thank all our volunteers both adults and young leaders without
whom we would not have been able to run the projects we did over the last 12
months .In particular those volunteers who assisted with the outside Mental Health
cross country walks and outdoor exercise sessions which took place during the
National Lockdowns and in compliance with Covid restrictions and social distancing
making them particularly challenging events .But at a time of great need for young
people’s mental and physical Health.,

Other Relationships

The Project Manager, two of the Trustees and all coaches at the project are
registered members of England Boxing. The National Governing body for Amateur
Boxing in England this registration is renewed annually. As is the Right Stuff's
affiliation to England Boxing, this enables individuals to access training in Boxing
Coaching, First Aid and Safeguarding. It is also further regulation and oversight of
how the activities of the project are run setting high standards in participant safety

Risk Management

The Trustees are responsible for the overseeing of the risks faced by the project.
Detailed considerations of risk are delegated to the Project Manager. Risks are
identified, assessed and controls established throughout the year. A formal review of
the charity's risk management processes is undertaken on an annual basis. Risk is
managed under the headings of financial sustainability, venue safety, participant
welfare, employment, boxing trips and events and community access.

The main risks that the Trustees have identified and the plans to manage those risks
are reputation. The Projects success is built on its reputation for the development
and well-being of our participants. We manage this risk through safeguarding
policies, staff recruitment policies, and active identification and resolution of health
and safety related issues. Risk capacity of the Project manager to carry out all the




necessary day-to-day duties of the project and being over reliant on one individual
having all the knowledge to keep the project operating successfully. Building greater
resilience .. Through the risk management processes established for the project, the
Trustees are satisfied that the major risks identified have been adequately mitigated
where necessary. It is recognised that systems can only provide reasonable but not
absolute assurance that major risks have been adequately managed.

Aims and Objectives

To divert young people and adults away from criminality , anti-social behaviour and
substance abuse including alcohol, by raising self-esteem , discipline and positive
activities through the sport of Boxing and other positive activities and involving other
professional agencies to assist where particular specialist issues have been
identified .

Summary of the main achievements during the period

March — Sept 2020 — The Right Stuff Gym was closed due to the First National
L.ockdown of the Covid Pandemic. This meant that no boxing or other activities took
place at the gym during this time. We did manage to run a SPACE Summer Holiday
activity scheme for Staffordshire’s Police and Fire Commissioner outdoors at various
locations around Stafford in Compliance with National Covid restrictions and with
social distancing restrictions in place.

Sept — Dec -2020 — Again due to restrictions the Right Stuff Gym was closed for
most of this period and when open numbers were severely restricted to meet Covid
Safety measures. We were awarded a grant from Sport England’s Covid Emergency
Inequalities fund and undertook numerous weekly cross country Mental Health
walks and Outdoor Boxing and sports activities. These proved highly popular with
many young people attending young people from the BAME communities.

Supporting students at Stafford’s Secondary schools through the Stafford Borough
Council Early Intervention Grant resumed in September 2020. There was massive
demand for interventions from the schools, due to the National Lockdowns. Which
had caused numerous mental Health issues amongst young people. Including Social
Anxiety, self-harm, depression and eating disorders

Jan — Mar 2021

Our school intervention project continued at Stafford secondary schools, with a
mixture of outdoor walks and physical activity both in the school and outdoor
countryside settings. Very limited activity took place at the Right Stuff Gym due to
National restrictions and lockdowns.

We would not have been able to survive as an organisation during 2020/21 if it had
not been for Government and Local council emergency grants and rates grants.
These provided us a vital life line to pay rent, utility bills, insurances etc .As we had
virtually no income coming into the gym from Boxing activities .This actually enabled




us to make a surplus of funds over the financial year and has created a reserve for
possible future uncertainties .

Signed on behalf of the Committee:

Signed /W Date

Kevin Conway Chairperson

Independent Examiners Report on the Accounts

Report to the members of The Right Stuff Project
On the Accounts for the year ended 31t March 2021
Set out on pages 5 &6

Respective responsibilities of Committee members and examiner

The committee members are responsible for the preparation of the accounts. The
committee members consider that an audit for this year and that an independent
examination is needed.

Basis of the Independent examiner’s statement

My examination was carried out in accordance with General directions given by the
Charity Commission it includes a review of the accounting records, receipts and
payments kept by the club and a comparison of the accounts presented with those
records. It also includes consideration of any unusual terms or disclosures in the
accounts and seeking explanations from the committee concerning any such
matters. The Procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently, | do not express an audit opinion on the
accounts.

Independent Examiner’s statement

In connection with my examination , no matter has come to my attention which gives
me reasonable cause to believe that in any material respect the requirements to (a)
to keep accounting records : (b) to prepare accounts which accord with the




accounting records and comply with any such accounting have not been met ; or (c)
to which. In my opinion, attention should be drawn in order to enable a proper
understanding of the accounts reached.

Signed % N’Ji‘)

Name <fUcle C(onL/m
Date Q4. (. 72

Relevant professional qualification

Or capacity A comTs IVENVLANG




The Right Stuff Project

Receipts &payments account for year ended 315 March 2021

Receipts
Grants

Subscriptions

Total Receipts

Payments

Admin/ Stationary

Boxing Award Courses

Volunteer Expenses

Rent

Equipment

Insurance

Bank Charges

Total Payments

£
73565.00
640.00

£74205.00

£600.00

£2000.00

£42617.00

£8840.00

£11207.00

£620,00

72.00
£ 65956.00




Net receipts/ (payments) 2020/21 £ 8249

The Right Stuff Project

Statement of assets and liabilities
At 315t March 2021
Cash Assets £ 8249
Current Account
Total Cash Assets 0
Liabilities

These Financial Statements are accepted on behalf of the Right Stuff project by

Signed /%"”/ Dated ﬂ//o //22,

Chair




The Right Stuff Project

Notes to the accounts

For the year ended 315t March 2021

1. Receipts & payment accounts

Receipts and payments accounts are statements that summarise the movement
of cash into and out of the organisation during the financial year. In this context,
“cash” includes cash equivalents, for example, bank accounts where the cash
can be readily withdrawn to pay for debts as they become due.

2. Grants & Donations

Grants and donations £

Covid 19 Government Rates Grants 26599.00
Covid 19 Grants 7955.00
SPACE Scheme 10050.00
Street Games 595 00
Stafford BC School Intervention 28346.00
Total grants and donations 73545.00

3. Committee members’ remuneration

During this period, a total of £0 (zero) was reimbursed to any committee member
for expenses incurred.
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