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HAYAAT WOMEN TRUSTEES CIO ANNUAL REPORT
Financial Year April 2020 to March 2021

Background

Hayaat Women Trust (HWT) was establishedin Cardiff 2011by a group of African women, HWT is a
women-led Charitable Incorporated Organisation (“CIO"). The organisation provides support
todisadvantaged people of African origin living in South Wales and Sub-Saharan Africa who are
socially excluded on the grounds of their ethnic origin or gender. The support offered empowers the
target population to relieve thejr needs, expedite theirsocial integration as a catalyst to social

Volunteers are the backbone of the success of HWT as they strive to meetcommunity needs in Wales
and Somaliland. The Trustees, staff and volunteers all hail from the local community that we serve.
This close interaction with our target group gives us an insightful experience that is key to
understanding the socio-cultural backdrop in which we operate. Connecting with the target
population has enabled Hayaat to develop a sensitivity to the changing and newly emerging needs of
our beneficiaries,

® Providing health and well-being information, advice, education and training to support and
enable African Community to increase access to quality health and other public services.
® Providing workshops, forum, advocacy and general support to raise their awareness of the

services workers.

* Co-ordinating opportunities for them to engage with health and education services providers
(voluntary and statutory), to enable those providers to adapt services to better meet their
needs.



* Delivering Advocacy drop-in sessions for our local community offering information and

® Provide a safe space for conﬁdence-building and mutual peer support for our service users,

¢ Providing equality and diversity awareness raising workshops, gender balanced focus group
discussions for disability/mental health sensitization; culturally appropriate social events
facilitated by disability/mental health professionals, information sharing talks & activities.

® Providing regular peer Support workshops and one to one advocacy support service for
BME parents with children with Autism and other learning disability

® Catch-Up Educational Sessions, this is Online Homework Club for BAME school
childrenwe developed and implemented this programme, we work with BAME families
addressing the educational needs of their children

° Cultural Drama, Art sessionsfor youngschoolgirlsto build thejr confident and increase their
self esteem

®  Currently involved in BAME Covid19 Food project response in partnership with Butetown
Community Centre and other local BAME organisations.

e Involved regular consultation meetings and community activities with local Third sector
organisations, council and Welsh government addressing the inequality of BAME
communities in accessing basic services like: Health, Housing, social care and health and
wellbeing.

Challenges

This financial year we have delivered several vita] important projects and events in partnership with
local BAME-led organisations, voluntary and statutory organisations, and the local community.
Despite facing so many challengescausedby the covid-19 pandemic, HWT responded by assisting the

community with some of the immediate issues people were facing in partnership with other charity

area. In particular, the Somal; community,who benefited from translated messages and clips
regarding health and wellbeing during Covid-19 lockdown.

and informed us of their problems and the barriers they face when accessing mainstream services,
We’ve also carried on our Advocacy services for the third year running, this service helps us to tackle



(b) Impact of Covid-19 on our beneficiaries

o

® Social Isolation: contacting our clients while working remotely we realised very quickly that 10%
of our high risk and vulnerable clients are illiterate, do not have computers or mobile phone and
do not speak, read or write English. This category of clients also faced significant other social,
health and welfare problems. Our assessment highlighted for this group that we were their main
contact with the outside world apart from their socia] worker/carer,

¢ Loneliness: most of our clients felt lonely as they were cut off from their socija] networks who
they had interacted with regularly.

® Loss of livelihood: A number of our clients were taking on new roles that were unfamiliar to them
as a result of being furloughed, others Jost their jobs while others have been forced to become
carers, home tutors and much more. Children whose parents could neither read nor write in
English fell behind with school



been faced with unprecedented disruption to thejr education. Some of the children within our
communities during Jockdown were also affected by limited accessto computers or tablets affecting
their ability to study at home, whist others had no internet provision at all.

Continued Project Activities and Achievements:

® We opened up Facebook page group For parents with learning disabled children,
‘Autism/Learning disability Hidden Voices’ to raise awareness and provide resources by
sharing discussions on the challenges that the diverse Autistic community are facing, this
Group was created on the 31 March 2020 and we have a total of 118 members,

how they can improve their skills of home educating

®  Weekly Zoom sessions — Autism: Breaking the Stigma within the Somali and BAME
community, held weekly events online with different professionals in order to raise awareness
about Autism with in the BAME especially Somali community, the guest speakers ranged
from an Educational and Child Psychologist, Senjor Primary Teacher, Earlier Years
Practitioner and Special Education Needs Coordinator, Clinical Aromatherapist and Clinjcal
Reflexologist, Occupational therapist.

® These sessions were so successful that word spread of the existence of this group across the
global BAME community, in one workshop session we had 150 participants attend,

as tablets to assist them in connecting virtually.

*  We moved our weekly Yoga sessions online

®  We leased with Social Care section and Health services to arrange Care packages for those
elderly clients who needed regular help and adaptations at their homes, also we helped others
to get the welfare benefits that they were entitled to.

°  We delivered regular Online Drama and Art sessions for young people, the outcome is that
they became more confident in expressing themselves through Art and Drama (Young
Queens )

®  We still working with our loca] partners with the Food Bank for BME community in Cardiff

° With the help of Bawso Comjc Relief Covid19 Relief Funding we developed implemented
this educational catch-up programme, we have been abje to work with 72 families for the first
time in addressing the educational needs of their children.

® We put notices on social media in different languages informing our clients that we can still
assist them over the phone and online.

®  We produced video clips and other material in other languages to inform clients about
government announcements regarding Covid19 prevention messa ges and their general health
wellbeing.



AnnualReport Summar)_z

Hayaat Women Trustees present the Financial Annual Report and Accounts for the C.1.O. charity for
the year ending 31% March 202].

meet these pressing beneficiary needs, we also applied some emergency Covid-19 Relief funding.

Concluded Projects:

> Project title: Giving voice to BME Mothers of disabled children
Start Date: 6th September 2019
Duration: one year
Source: People's Postcode Trust



Perspective Report which showed that language and cultural differences among people from Black,
Asian and Minority Ethnic (BAME) communities can create additional barriers resulting in isolation
and the families not feeling comfortable to access the resources available to them.

HWT concluded this 1-year but as the demand is huge, we still carrying on some of the activities on
voluntary basis until more resources is going to be secured

> Project title:Covid-19 Relief Fund
Start Date: 30”’September 2020
Duration: 6 months
Source: Moondance Foundation

> Project title: WG Equality Action Plan Consultation Fund
Start Date: 1% December 2020
Duration: 12 weeks
Source: Welsh Government

> Project title: COVID-19 Support Fund
Start Date:17"™ June 2020
Duration: 4 months
Source: Rayne Foundation

ContinuedProjects:

» Funder Garfield Weston Foundation
application to cover a budgetary shortfall/Core Costs was successful
Start date: 26™March 2021
Duration: One-year unrestricted Funding
Source: Garfield Weston Foundation

> Project title: COVID-19 Recovery Funding
Start Date: 10" March 2021
Duration: 2 years, unrestricted Funding
Source: Lloyds Foundation
Half of the funding was received this year and the rest of the Grant to receive next financial
year

> Project title: Catch-Up Education Program
Start Date:23" October 2020
Duration: 1 Year
Source: Bawso Comic Relief Covid-19 Recovery Fund

> Project title: Himilo Advocacy Project
Start Date: 1st April 2018
Duration: 3 years and 6 months
Funder: The Big Lottery Community Fund



Funding and Financial Report

Summary of Funds received thisFinancial
Year April 2020-March 2021

,_Projéct. Name | Amount ‘l
£

Big Lottery 93,903.00
GarfieldWestern 7,500.00
Rayne Foundation 2,000.00
Moondance Foundation 5,100.00
Welsh Government 5,000.00
Lloyds Bank Foundation 25,000.00
Bawso Comic Relief 20,000.00
Community & other donations 4,815

| TOTAL £163,318 |

Policies

Hayaat continued adhering to the organisational policies: Wales for Africa Code of Conduct, Equal
Opportunity Policy, Safeguarding, Child Protection and compliance with GDPR on data protection.

Trustees Responsibilities

The charity trustees comply with Charities Act 2011 requirements mnproviding strategic oversight in
ensuring up-to-date accounting records, preparation and scrutiny of the Statementof Accounts,
preparation and timely submission of annual reports and returns. They have ensured thatthe
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Statement of Accounts, reports, and returns are submitted to the Charity Commission, within ten
months of the financial year-end, irrespective of the income of the CIO. The charity trustees also
comply with their obligation to inform the Commission within 28 days of any change in the
particulars of the CIO entered on the Central Register of charities.



CIO CHARITY PROVISIONS

CiO clause 21.

By order of the Trustees:

Hayaat Women Trustees

Name of Trustee

Signature

Date
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needed. Tt is our responsibilty to:

- examine the accounts under section 145 of the Charities Act,

- to allow the procedures laid down in the general directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act), and

- 1o state whether particular matters hae come to my attention.

Basis of independent examiner's statement

requirements:

- tokeep accounting records in accordance with section 130 of the Charities
Act ;

- 1o prepare accounts which accord with the accounting records and comply
with the accounting requirements of the Charities Act have not been met;
or

(2) to which, in our opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.,

signed /é%h) ﬁ-ﬁDate | é% Mib 2 002 /

M ANVARI & CO,

Chartered Certified Accountants
152a Whitchurch Road

Cardiff

CF14 3NA
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Note £ . E
FIXED ASSETS
Tangible Fixed Asset (§)) 3,147
CURRENT ASSETS
Cash at bank 83,396
Cash in hand 51
Debtors -

83,447

Sundry Creditor (1,000)
NET CURRENT ASSETS 82,447

TOTAL NET ASSETS 85,594

FUNDS
Unrestricted “@ 32,830
Restricted 5) 52,764

85,594

The trustees acknowledges their responsibilities for preparing accounts which give a true
and fair view of the state of affairs of the charity as at the end of financial year, and of its
Receipts and Payments for the financial year,

These financial statements were approved by the trustees on and are signed on their behalf by:

Trustee Namelé‘@\h’ﬁ ...... lahe m-«acr ‘

The notes on pages 16 to17 form part of these financial statements,
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Note £ £
RECEIPTS
Grants received 2) 158,503
Donations 3) 4,815
Bank interest received gross. -

163,318
LESS: EXPENDITURE
Salaries & Pension 51,980
Marketing 10,319
Refreshments 1,488
Start up and recruit training 3,001
Sponsorship 4,933
Monitoring and evaluation 8,263
Office Rent & rates 1,875
Insurance 448
Utilities 513
Sessional Facilities and speaker 15,371
Travelling 4,175
Legal and professional 2,320
Accountancy 1,000
Depreciation 787
(106,563)

Excess of Income over Expenditure _5‘6755_
Funds Brought Forward 28,839

Funds Carried forward 85,594




HAYAAT WOMEN TRUST
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2021

1) FIXED ASSETS

2)

3)

Tangible Fixed Assets
COST

Balance at 01 April 2020
Addition during the year

Balance at 31 March 2021
LESS: DEPRECIATION

Balance at 01 April 2020
Charge for the year

Balance at 31 March 2021

NET BOOK VALUE:

Aas at 31 March 2021

GRANTS RECEIVED

Big Lottery: Advocacy Project
Garfield

Lloyds Bank

Catch up education:. BOWSO
Rayne Foundation

Welsh Government
Moondance Foundation

DONATIONS

Trustees and other donations
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Office
equipment
£

6,072
758

2,896
787

3,683

3,147

£

93,903
7,500
25,000
20,000
2,000
5,000
5,100

158,503

4,815

2



4) UNRESTRICTED FUNDS:

S)

£
Balance Brought forward 10,405
Received this year:
Garfield 7,500
Lloyds Foundation 25,000
Other donations 4,815
37,315
47,720
Paid out
Top up 7,238
Other sponsorship 5,718
Trf to Restricted 1,934
(14,890)
Balance Carried Forward 32,830
RESTRICTED FUNDS :
Brought Trf Carried
forward ur Received Spent  forward
£ £ £ £ £
Hub Cymru Africa 8 ®) -
Big Loteery: Advocacy 10,963 93,903 64,140 43,726
Post code Lottery:BME 7,356 2049 9,405 -
Art Council of Wales 107 (107) -
Catch up Education: Bawso 20,000 10,962 9,038
Rayne Foundation 2,000 2,000 -
Moondance Foundation 5,100 5,100 -
Welsh Government 5,000 5,000 -

Total 18,434 1,934 126,003
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93,607 52,764




