
DESBOROUGHCORNERSTONE丁RUST

REPORTOF丁HETRUS丁EESFORTHEPER書ODIStAPRIL2024T031StMARCH2025

丁het「usteespresenttheirrepo巾Withthefinanciaistatementsofthecharityfo「theperiod

lStApriI2024t031StMa「ch2025"

Registe「edCha「ftynumber

l155716

Registeredo緬ce

ReviveCoffeeShop,43AStationRoad,Desbo「ough,No巾hamptonshireNN142RL

lndependentExaminer

W帥amFeatherstone,114DunkirkAvenue,Desborough,Northamptonshi「eNN142PN

Bankers

BarclaysBankP」C,Kette「ing,Northamptonshi「eNN16OAX

S丁RUC丁URE,GOVERNANCEANDMANAGEMEN丁

Govemingdocument

Thecha「ityjscontro=edbyitsgovem-ngdocument,adeedoft「ust,date3「dFebrua「y2014

Recruitmentandappointmentofnewtrustees

丁he丁「ustcontinuestoseeknewTrusteeswiththe requisiteskil看settofuIf旧he「oIe;tO bea

membe「OfaIocalchu「Ch and haveadesiretogrowac○mmunityspiritthroughtheworkof

ReviveCoffeeShop,

看nductionandtrainingofnewtrustees

Newt「usteeswil!beglVenaPPrOPriateone-tO-OneinductionwiththeChairofthe丁rusteesanda

membe「oftheManagementgroup.Theyw掴bep「ovidedwithac○pyofthe丁rustDeed,and

C○P!eSOfaIIappropriatep01iciesandinst「uctiona!documents,

Riskmanagement

丁hetrusteeshaveadutytoidentifyandreviewtheriskstowhichthecha「ityisexposedandto

ensure approp「iate controIs a「ein placeto p「ovide「easonable assu「ance againstf「aud and

e「「O「,Suitable c○ntr0ls reIating to the finance and administration ofthe丁rust have been

introduced based on a wide experience ofcharity fihance and administ「ation amongst the

丁rustees.

AIInecessaryandstatutorycaterjng,heaithandsafety,emP看oymentandpubiiciiab胴yc○ntr01s

havebeendocumented,andtheassociatedrisksassessed,andmonitored.
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0BJEC丁!VESANDAC丁IVI丁!ES

OPjectives-andaimsfo「thePub寒icBenefit

.丁op「ovideasafeandstimulatingmeetingplaceopen[oallpeoplewherefalth,hopeand

IovecanfIourish.

・Toprovideapiaceofc○mfo正forthosewhoareinneed.

・ToprovideasafepIaceforparentsandcarerswithyoungch=drentomeet

.丁oprovideasafeplacefortheeIderIytomeet

Grantmaking

丁het「ustisnotagrantmakingbody.

ACH旧VEMENTANDPERFORMANCE

Charitableactivities

ReviveCoffeeShopIS「unby3pa正timemanagersandove「20v01unteers言ncIudingseveraI

aduItswithleamIngd珊cuIties.Havingbene冊edfromastableandc○mpetenttri○○fmanagers

for seve「alyears,One Ofthem moved on to a fu冊me jobin2024and another retired・

Consequentiy,alotof丁rusteeandManagementgrouptimeduringtheyearwasspentrep!acIng

Sta什

Likea=cafesandshops,Wehavefel=heeffectsofpriceincreases;inpa巾CuIa「foodi珊ation

andsta情wages.Wea「eaisoawa「ethatthe「ea「enowmo「ecafesandsimiIa「Outletst○○urSin

thetown,andthereforethereisaIimitastohowmuchwecanincreasep「lCeStOC○VerC○StS.

丁he sma=p「ofit we managed to「etu「nis a t「ibute to the hard work of aii our staff and

VOluntee「S,

FtNANCIALREVIEW

Reservespolicy

丁ocoverpossib!estatutoryandiegaiob!igations,andtofinancerep!acementofmaJOritemsof

equiPment,aRepai「sReserveamountingt○○nequarfe「Ofamua!tumoverisbeingbuiltupby

instaiments.

丁「ustees’investmentpowers

丁hetrusthasnopIanstohoIdinvestmentsofanykind.

PLANSFORFUTUREPERlODS

丁oc○ntinueandexpandontheexistingworkofthet「ust.
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Trustees

W輔am PFeatherstone

BelindaHumfrey

JohnPh冊pStaves

David Cox

appointedO3.10.2014

appointedO3.10.2014

appointed26,04,2021

appointed26.04.2021

Signed

粋
JohnPh冊pStaves

Chah.ofDesboIOughComeISfone77tlSt
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independentExaminer’sRepo巾

OntheAccounts

ReporttotheT「usteesoftheComerstoneTrust

Ontheaccountsfortheyearending31StMa「ch2025

SetoutjnthestatementoffinanciaIactivjtjes,ba!ancesheet,andassociatednotesforthat

Pe「iod.

ResponsibiliをyoftheExaminer

!tismyresponsib冊yto二-

◆　examinetheaccountsundersection1450ftheCha「itiesAct,

◆tofo=owthep「oceduresIaiddownintheGeneralDirectionsgivenbytheCha「ity

Commission(undersection145(5)boftheAct)and

◆tostatewhethe「Pa面CuIa「matte「Shavecometomyattention.

BasisofmyReport

Myexamjnationwasca「riedou口naccordancewiththeGeneralDirectionsgiVenbythe

Cha「ityCommissioners.An examinationincIudes a reviewoftheacc○unting「ec○rds

keptbytheCharityandacompa「isonoftheacc○untspresentedwiththose「eco「ds・lt

aIsoinciudes c○nsideration ofany unusua=tems o「disciosuresin the accounts and

Seeking exp看anations f「om you,aS丁rustees,C○nCemlng any SuCh matters"　丁he

PrOCeduresundertakendonotprovidea=theevidencethatwou!dberequiredinanaudit

andconsequentiyIdonotexpressanauditopinionontheviewglVenbytheacc○unts,

andthereportislimjtedtothosematterssetoutinthestatementbeiow"

StatementbytheIndependentExaminer

看ncomectionwithmyexaminationnomatterhasc○metomyattention:-

!,Which gIVeS me reaSOnabie cause to beIieve thatin any materiai respec=he
requI「ementShavenotbeenmet-thatistokeepaccountingrec○「dsinacco「dance

Wjthsection130oftheCharitjesActandtoprepareaccountinacco「dancewiththose

reco「ds,andcompIywiththeaccountingrequlrementSOftheAct-Or

ll.to which言n my opInion,attention should be d「awnin orde「to enabie a p「oper

unde「standingoftheaccountstobereached

重囲冨諸コ

WFeathe「stoneACIB

Desbo「ough,Northants

23rdoctober2025


