Fledglings Pre-school Annual General Meeting
Thursday 13" November 2025 — 4.00pm

Present: Louise Phipp (Nominated Individual and Manager), Emma Moore (Staff),
Jacqui Lambert (Staff), Stacey Turner (committee member).

Apologies: Kelly Farry (Deputy Manager), Tahmina Ahmed (Apprentice), Ellen
Kennedy (Chair), Penelope Patschinsky (Treasurer), Amber Bagley (committee
member), Sabrina Islam (parent), Terie Billson-Rodwell (parent), Emily Rose (parent)
and Ayokunmi Julius (parent).

Minutes of last meeting

The committee accepted the minutes of the last AGM as a true reflection of the
meeting.

Treasurer’s report and acceptance of accounts

One of the main purposes of the AGM is to submit the accounts for the previous year and have
them accepted by the committee.

A copy of the accounts from September 2024 to August 2025 is available for review. As you
will see, we had an income of £175,897.24 and expenditure of £151,856.91. However, this
includes the funding for this September term (£24,906). Taking this into account, we
realistically had an income of £150,991.24. This left us with a small deficit of £865.67.

Whilst it is not good to have a deficit, this was considered by the leadership team before
making purchases. For the last academic year, we were accepted for a financial bid to help
with the cost of the new sensory room. We were awarded £5,000 towards these costs, which
totalled £10,861. However, we only received these funds in this new academic year, making
last year look slightly worse than it was.

Early Years in general are struggling financially, so the fact that we still have a healthy savings
account shows what a good position we are in. Our savings are held to cover at least 3 months
running costs or any redundancies, so it is important that we maintain this.

The purchase of the sensory room did not require us to use any of the savings. The new room
has been a great achievement for us and one that is already helping the development of all the
children this year.

We continue to ask parents for support for our snacks. We ask for a voluntary donation of £10
per term, which is greatly received and allows us to offer a variety of snacks. Due to changes in
the nutritional guidelines, we have to be more careful with what we are offering at snack times,
and this can potentially cost us more money each term.

Our current figures as of Thursday 13" November are:

Savings Account: £30,450.02
Main Account £34,931.38



Petty Cash £138.05
Total: £65,519.45

The funds in the main account need to last us until January 2026, when we will receive our
next funding for the Spring term. This is more than achievable, which is great, as we have often
had to ‘borrow’ from the savings to get us through the first term.

The accounts are accepted by the committee. They will now be published to the Charities
Commission and made public.

Manager/Chair report

As already discussed, we have been fortunate to have a new sensory room. This has been a
wonderful investment for us, as previously we have had to conduct most of our intervention
work in the upstairs boiler room cupboard. As you can appreciate, this is not ideal, and we
have already found that children are more susceptible to interventions, and we have already
seen improvements in children’s attention skills as a result.

We continue to concentrate on ensuring that all children are given the opportunities to excel,
and as a result, we do have a good focus on training. We have attached a copy of the training
conducted since the last AGM. Whilst we do not have a strict budget for training, if there are
ever any areas where we feel we could improve, this will always be given priority.

There continue to be closures of good settings around the city, and currently, there are not
enough spaces for all of the children. This is an area that Portsmouth City Council continues to
work on to try to support families. We do not have any concerns regarding the closure of
Fledglings and look forward to funding increasing to reflect the problems the sector is facing.
We are aware that the national minimum wage will rise again in April of this academic year,
which will put another financial burden on us. We have factored this into our budgeting, and we
are hopeful that we will continue to break even; however, increased funding would help us
enormously, as we are having to be quite strict with purchases this year.

Our waiting lists continue to look healthy for the coming year, and we even have some names
on the list for the year after (and had a 2 day old added this week). We do seem to have more
1-2-year-olds looking for spaces, due to the changes in government funding, but as a
preschool, we are unable to accommodate these children until they are older. Some may
choose to go elsewhere before they turn 3, so this is an area we have to be mindful of and look
at what impact this could have.

We continue to work with the ELSEC (Early Language Success for Every Child) team
on the government initiative to support speech and language. Working alongside
Speech and Language Therapists has been valuable to us and has given lots more
children early access to the support they need, without the paperwork and lengthy wait
times.

We continue to take the children on many outings and have already successfully taken
all the children on the smaller trips around the school and some to Orchard Park. We
will now build up to taking them further afield to places such as Gunwharf, Victoria



Park, Beddow Library, and Cumberland House Museum. We even went on the ferry
last year.

All staff continue to be up to date in all the statutory qualifications that they must hold,
including Safeguarding, Paediatric First Aid, Prevent, and Food and Hygiene, amongst
others. We continue to review training needs and book any that we feel would benefit
the children in our care.

Policy Review

On a separate sheet of paper. These are available for everyone to read if they wish
and will be updated on Tapestry, allowing parents and committee to access at any
time. Any current committee members who cannot access Tapestry need to contact
Louise to have their passwords reset.

Election of a new committee

We welcome all parents to join the committee and would love it if it reflected the cohort of our
setting (over 50% non-English). This has been difficult to achieve for a variety of reasons, but
we would love to support anyone interested in joining and having a say over the running of the
charity. You do not need to have any special skills — just a voice.

An added benefit of joining the committee is that we can add your name to our online learning
directory, giving access to a variety of online courses for free, which could be advantageous for
anyone looking to improve skills or show up-to-date courses on their CV.

Vote conducted and acceptance of the new committee (on a separate sheet).

Any other business:

No



3 4 5 6 7
Type \ Week Commencing 02.09.24 09.09.24 16.09.24 23.09.24 30.09.24
Incoming
Funding £34,722.30 f 393.31
Fees £856.00 £400.00 £224.00| £ 766.00 £481.00
Fundraising
Uniform £123.00 £22.00
Compensation
Donations £10.00| £ 30.00
Events
Interest
School bags
|refund
other / spare
Total In £35,701.30 £422.00 £234.00 £1,189.31 £481.00
Outgoing
Wages net £1,859.71 £1,909.87 £2,957.61| £ 2,102.10 £2,199.54
Pension £119.60 £126.57 £119.60| £ 126.50 £136.92
Consumables
Training £95.00
Toys/Equipment £34.42 £35.17| £ 596.25 £87.60
Subscriptions 8.99 £ 32.13
Phone/broadband £229.19
Admin
Insurance
Rent £1,500.00
Events
Craft
Uniform £ 218.17
Fundraising
Funding
tax national insurance £ 2,206.65
website expenses
other / spare (refund )
Total Out £2,208.50 £2,174.85 £3,112.38( £ 5,281.80 £3,924.06
Sum of Income £35,701.30 £422.00 £234.00 £ 1,189.31 £481.00
Sum of Expenditure £2,208.50 £2,174.85 £3,112.38| £ 5,281.80 £3,924.06
Movement £33,492.80( -£1,752.85| -£2,878.38|-£ 4,092.49 -£3,443.06
Plus Opening balance £9,239.84| £42,732.64| £40,979.79| £ 38,101.41| £34,008.92
Closing balance £42,732.64 £40,979.79 £38,101.41 £ 34,008.92 £30,565.86




8 9 10 11 12 13 14
07.10.24 14.10.24 21.10.24 28.10.24 04.11.24 11.11.24 18.11.24
£3,841.50 £915.30
£100.00 £264.00 £920.00 £164.00 £102.00 £499.00
£3.00
£100.00 £4,105.50 £0.00 £920.00 £164.00 £105.00 £1,414.30
£1,970.05 £2,068.85 £1,970.45 £1,970.25 £1,970.45| £2,089.72 £1,865.08
£114.24 £125.77 £114.24 £228.48 £126.76 f£111.61
£81.85 £40.51 £28.07 £5.19 £39.98 £194.66
£43.99 £19.13 £8.99 £19.13
£16.80
£120.00 £561.00
£1,333.02
£2,330.13 £2,235.13 £4,025.91 £2,220.72 £2,019.42| £2,411.14 £1,995.82
£100.00 £4,105.50 £0.00 £920.00 £164.00 £105.00 £1,414.30
£2,330.13 £2,235.13 £4,025.91 £2,220.72 £2,019.42| £2,411.14 £1,995.82
-£2,230.13 £1,870.37| -£4,025.91 -£1,300.72| -£1,855.42( -£2,306.14 -£581.52
£30,565.86| £28,335.73| £30,206.10] £26,180.19| £24,879.47| £23,024.05 £20,717.91
£28,335.73 £30,206.10 £26,180.19 £24,879.47 £23,024.05 £20,717.91 £20,136.39




15 16 17 18 19 20 21
25.11.24 02.12.24 09.12.24 16.12.24 23.12.24 30.12.24 06.01.25
£34,329.90
£388.00 £667.00 £237.00 £280.00 £132.00 £280.00
£6.00 £3.00 £6.00
£394.00 £670.00 £243.00 £280.00] £34,329.90 £132.00 £280.00
£2,131.57 £2,417.25| £2,073.25| £5,677.43 £1,802.57
£131.03 £114.24 £114.24 £114.24
£350.00
£18.37
£418.80 £158.97
£232.43 £8.40
£46.80 £16.00
£298.80
£1,741.60 £2,464.84
£4,655.43 £2,531.49| £2,393.26| £5,791.67| £2,464.84 £8.40| £2,485.74
£394.00 £670.00 £243.00 £280.00[ £34,329.90 £132.00 £280.00
£4,655.43 £2,531.49| £2,393.26| £5,791.67| £2,464.84 £8.40| £2,485.74
-£4,261.43| -£1,861.49| -£2,150.26] -£5,511.67| £31,865.06 £123.60| -£2,205.74
£20,136.39| £15,874.96| £14,013.47] £11,863.21| £6,351.54| £38,216.60| £38,340.20
£15,874.96 £14,013.47 £11,863.21 £6,351.54 £38,216.60 £38,340.20 £36,134.46




22 23 24 25 26 27 28
13.01.25 20.01.25 27.01.25 03.02.25 10.02.25 17.02.25 24.02.25
£1,320.00
£385.00 £251.00 £433.00 £168.00 £264.00 £108.00 £819.00
£8.00
£385.00 £251.00 £433.00 £168.00 £264.00 £108.00] £2,147.00
£1,802.77 £1,814.45| £1,902.98 £1,812.86 £1,809.63| £1,870.16 £1,820.49
456.96 £115.60 124.58 115.4 £115.76 £117.16 £116.28
£31.00
£27.47 £41.76 £83.32
£59.99 £109.88 £32.00
£8.40
£1,200.00
£312.00
£1,701.92
£14.00
£2,287.20 £4,933.72| £2,168.44 £2,019.98 £1,939.39| £1,987.32 £2,280.77
£385.00 £251.00 £433.00 £168.00 £264.00 £108.00 £2,147.00
£2,287.20 £4,933.72| £2,168.44 £2,019.98 £1,939.39| £1,987.32 £2,280.77
-£1,902.20 -£4,682.72| -£1,735.44 -£1,851.98| -£1,675.39| -£1,879.32 -£133.77
£36,134.46 £34,232.26| £29,549.54 £27,814.10] £25,962.12| £24,286.73| £22,407.41
£34,232.26  £29,549.54 £27,814.10 £25,962.12 £24,286.73 £22,407.41 £22,273.64




29 30 31 32 33 34 35
03.03.25 10.03.25 17.03.25 24.03.25 31.03.25 07.04.25 14.04.25
£49,584.10
£222.00 £119.00 £190.00 £271.00 £236.00 £134.00
£12.00 £5.00 £23.00
£24.00
£595.00
£222.00 £143.00 £202.00] £49,860.10 £259.00 £729.00 £0.00
£1,802.37 £1,802.57| £1,904.92| £1,832.67 £1,987.19 £3,767.58
£114.24 £114.24 £124.72 £117.74 £122.41 £122.41
£300.00
£39.50 £348.68 £21.23 £24.57 £50.94 £5,430.50
£231.00
£231.42 £9.16
£1,485.03
£517.00
£2,187.53 £2,265.49( £3,535.90[ £2,791.98 £2,169.70 £9,551.49 £0.00
£222.00 £143.00 £202.00{ £49,860.10 £259.00 £729.00 £0.00
£2,187.53 £2,265.49( £3,535.90[ £2,791.98 £2,169.70 £9,551.49 £0.00
-£1,965.53 -£2,122.49| -£3,333.90| £47,068.12| -£1,910.70| -£8,822.49 £0.00
£22,273.64 £20,308.11| £18,185.62| £14,851.72| £61,919.84| £60,009.14| £51,186.65
£20,308.11 £18,185.62 £14,851.72 £61,919.84 £60,009.14 £51,186.65 £51,186.65




36 37 38 39 40 41 42
21.04.25 28.04.25 05.05.25 12.05.25 19.05.25 26.05.25 02.06.25
£700.00 £1,220.40| £2,860.65
£429.50 658 £90.99 £85.49 £476.00 £689.00 £252.00
£22.00
£8.00 £4.00
£429.50 £1,380.00 £90.99 £85.49 £484.001 £1,909.40] £3,116.65
£2,263.19 £1,979.91 £1,883.79| £1,903.17 £1,858.96 £1,883.79] £1,856.45
£122.41 £254.29 £122.41 £124.68 £126.37 £122.41
£77.25 £35.56 £127.44 £50.20
£8.59

£8.93 £252.54

£1,180.00

£233.00 £185.00

£118.50
£2,618.60 £2,234.20 £2,092.38] £2,072.00 £3,596.27 £2,056.40 £2,108.99
£429.50 £1,380.00 £90.99 £85.49 £484.00f £1,909.40] £3,116.65
£2,618.60 £2,234.20 £2,092.38| £2,072.00 £3,596.27 £2,056.40 £2,108.99
-£2,189.10 -£854.20| -£2,001.39| -£1,986.51| -£3,112.27 -£147.00 £1,007.66
£51,186.65| £48,997.55| £48,143.35| £46,141.96| £44,155.45| £41,043.18( £40,896.18
£48,997.55 £48,143.35 £46,141.96 £44,155.45 £41,043.18 £40,896.18 £41,903.84




43 44 45 46 47 48 49
09.06.25  16.06.25|  23.06.25 30.06.25 07.07.25  14.07.25 21.07.25
£3,966.30

£102.00 £118.00 £544.00 £270.00 £259.00 £22.00 £61.00

£10.00 £10.00

£24.00
£21.00 £10.00 £10.00
£8.00
£155.00 £128.00 £554.00 £270.00] £4,235.30 £32.00 £61.00
£1,820.11] £1,883.59] £1,958.19] £1,825.79] £1,958.79] £1,883.59] £7,492.92
£234.86 £122.41 £131.15 £122.41 £129.44 £122.41 £122.41
£180.60 £11.84 £72.61 £5.95 £662.97 £417.20 £33.54
£123.48 £594.00 £16.00
£8.93

£72.90

£230.40

£4,344.40
£2,235.57| £2,141.32| £2,161.95| £1,963.08| £3,345.20| £6,998.00| £7,737.77
£155.00 £128.00 £554.00 £270.00| £4,235.30 £32.00 £61.00
£2,235.57| £2,141.32| £2,161.95| £1,963.08| £3,345.20| £6,998.00] £7,737.77
-£2,080.57| -£2,013.32| -£1,607.95| -£1,693.08 £890.10| -£6,966.00 -£7,676.77
£41,903.84| £39,823.27| £37,809.95| £36,202.00| £34,508.92| £35,399.02| £28433.02
£39,823.27 £37,809.95 £36,202.00 £34,508.92 £35,399.02 £28,433.02 £20,756.25




50

51

52

53

28.07.25

04.08.25

11.08.25

18.08.25

25.08.25

Total

£24,906.00

£158,759.76

£14,416.98

£68.00

£215.00

£0.00

£81.00

£35.00

£0.00

£0.00

£3.00

£595.00

£0.00

£0.00

£0.00

£0.00

£24,906.00

£174,173.74

£11,284.34

£108,702.97

£122.41

£5,781.61

£0.00

£776.00

£25.78

£274.49

£9,205.47

£1,885.07

£8.93

£1,015.13

£135.70

£1,485.03

£3,880.00

£2,226.80

£0.00

£336.67

£0.00

£0.00

£9,448.03

£230.40

£1,086.10

£5,444.50

£12,518.63

£283.42

£0.00

£0.00

£0.00

£150,553.38

£0.00

£0.00

£0.00

£0.00

£24,906.00

£0.00

£149,267.74

£12,518.63

£283.42

£0.00

£0.00

£0.00

£0.00

£150,553.38

-£12,518.63

-£283.42

£0.00

£0.00

£24,906.00

£0.00

-£1,285.64

£20,756.25

£8,237.62

£7,954.20

£7,954.20

£7,954.20

£32,860.20

£8,237.62

£7,954.20

£7,954.20

£7,954.20

£32,860.20

£32,860.20

£149,267.74



3

4

5

6

7

Type \ Week Commencing

02.09.24

09.09.24

16.09.24

23.09.24

30.09.24

Incoming

Funding

Fees

Fundraising

Uniform

£12.00

£12.00

Compensation

Donations

£110.00

£

40.00

Events

Interest

School bags

|refund

other / spare

Total In

£12.00

£0.00

£122.00

£

40.00

£0.00

Outgoing

Wages net

Pension

Consumables

£18.47

£9.60

£

25.75

£3.82

Training

£5.00

Toys/Equipment

£19.00

£60.61

Subscriptions

Phone/broadband

Admin

Insurance

Rent

Events

Craft

Uniform

Fundraising

Funding

tax national insurance

website expenses

other / spare (refund )

Total Out

£37.47

£60.61

£14.60

£25.75

£3.82

Sum of Income

£12.00

£0.00

£122.00

40.00

£0.00

Sum of Expenditure

£37.47

£60.61

£14.60

25.75

£3.82

Movement

-£25.47

-£60.61

£107.40

14.25

-£3.82

Plus Opening balance

£339.81

£314.34

£253.73

361.13

£375.38

Closing balance

£314.34

£253.73

£361.13

375.38

£371.56




8 9 10 11 12 13 14
07.10.24 14.10.24 21.10.24 28.10.24 04.11.24 11.11.24 18.11.24
£22.00
£0.00 £0.00 £22.00 £0.00 £0.00 £0.00 £0.00
£9.33 £18.68 £5.15 £5.82 £19.78
£11.72 £7.97
£7.53 £4.57 £5.15
£13.60
£11.70 £11.70
£16.86 £46.67 £35.60 £0.00 £13.79 £0.00 £19.78
£0.00 £0.00 £22.00 £0.00 £0.00 £0.00 £0.00
£16.86 £46.67 £35.60 £0.00 £13.79 £0.00 £19.78
-£16.86 -£46.67 -£13.60 £0.00 -£13.79 £0.00 -£19.78
£371.56 £354.70 £308.03 £294.43 £294.43 £280.64 £280.64
£354.70 £308.03 £294.43 £294.43 £280.64 £280.64 £260.86




15 16 17 18 19 20 21

25.11.24 02.12.24 09.12.24 16.12.24 23.12.24 30.12.24 06.01.25
£20.00 £32.00
£22.00
£35.00 £18.00 £6.00

£35.00 £18.00 £26.00 £0.00 £0.00 £0.00 £54.00
£28.92 £1.53 £26.89
£5.20

£2.90

£50.10 £42.40
£79.02 £45.30 £1.53 £0.00 £0.00 £0.00 £32.09
£35.00 £18.00 £26.00 £0.00 £0.00 £0.00 £54.00
£79.02 £45.30 £1.53 £0.00 £0.00 £0.00 £32.09
-£44.02 -£27.30 £24.47 £0.00 £0.00 £0.00 £21.91
£260.86 £216.84 £189.54 £214.01 £214.01 £214.01 £214.01

£216.84 £189.54 £214.01 £214.01 £214.01 £214.01 £235.92




22 23 24 25 26 27 28
13.01.25 20.01.25 27.01.25 03.02.25 10.02.25 17.02.25 24.02.25
£120.00 £66.00 £90.00

£32.00
£120.00 £0.00 £0.00 £66.00 £90.00 £0.00 £32.00
£2.35 £14.91 £7.00 £7.77
£4.98
£9.15
£2.35 £14.91 £11.98 £0.00 £16.92 £0.00 £0.00
£120.00 £0.00 £0.00 £66.00 £90.00 £0.00 £32.00
£2.35 £14.91 £11.98 £0.00 £16.92 £0.00 £0.00
£117.65 -£14.91 -£11.98 £66.00 £73.08 £0.00 £32.00
£235.92 £353.57 £338.66 £326.68 £392.68 £465.76 £465.76
£353.57 £338.66 £326.68 £392.68 £465.76 £465.76 £497.76




29 30 31 32 33 34 35

03.03.25 10.03.25 17.03.25 24.03.25 31.03.25 07.04.25 14.04.25
£44.00
£31.00 £45.00 £15.00 £129.70
£12.00 £24.00
£56.00 £24.00 £31.00 £45.00 £15.00 £129.70 £0.00
£5.35 £9.75 £13.40
£2.98 £3.00 £19.95
£20.40
£595.00
£28.73 £9.75 £16.40 £19.95 £0.00 £0.00 £595.00
£56.00 £24.00 £31.00 £45.00 £15.00 £129.70 £0.00
£28.73 £9.75 £16.40 £19.95 £0.00 £0.00 £595.00
£27.27 £14.25 £14.60 £25.05 £15.00 £129.70 -£595.00
£497.76 £525.03 £539.28 £553.88 £578.93 £593.93 £723.63

£525.03 £539.28 £553.88 £578.93 £593.93 £723.63 £128.63




36 37 38 39 40 41 42

21.04.25 28.04.25 05.05.25 12.05.25 19.05.25 26.05.25 02.06.25
£44.00 £44.00
£28.00 £4.00 £20.00
£0.00 £0.00 £0.00 £44.00 £28.00 £4.00 £64.00
£4.81 £4.05 £6.80 £12.38
£5.75 £1.78 £4.99 £2.25

£3.90 £6.96
£4.81 £9.65 £1.78 £16.00 £6.80 £0.00 £14.63
£0.00 £0.00 £0.00 £44.00 £28.00 £4.00 £64.00
£4.81 £9.65 £1.78 £16.00 £6.80 £0.00 £14.63
-£4.81 -£9.65 -£1.78 £28.00 £21.20 £4.00 £49.37
£128.63 £123.82 £114.17 £112.39 £140.39 £161.59 £165.59

£123.82 £114.17 £112.39 £140.39 £161.59 £165.59 £214.96




43 44 45 46 47 48 49
09.06.25|  16.06.25  23.06.25 30.06.25|  07.07.25 14.07.25|  21.07.25
£22.00 £44.00
£110.00 £15.00 £26.00 £7.00 £39.00 £100.00
£4.00

£114.00 £37.00 £26.00 £7.00 £83.00 £100.00 £0.00

£16.63 £3.37 £7.94 £4.85 £5.38 £17.27

£4.00 £7.91 £13.58 £4.00 £3.00 £13.05
£20.63 £11.28 £21.52 £8.85 £8.38 £30.32 £0.00
£114.00 £37.00 £26.00 £7.00 £83.00 £100.00 £0.00
£20.63 £11.28 £21.52 £8.85 £8.38 £30.32 £0.00
£93.37 £25.72 £4.48 -£1.85 £74.62 £69.68 £0.00
£214.96 £308.33 £334.05 £338.53 £336.68 £411.30 £480.98
£308.33 £334.05 £338.53 £336.68 £411.30 £480.98 £480.98




50

51

52

53

28.07.25

04.08.25

11.08.25

18.08.25

25.08.25

Total

£0.00

£548.00

£517.70

£46.00

£0.00

£150.00

£183.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,444.70

£0.00

£0.00

£317.75

£34.87

£192.25

£0.00

£0.00

£47.76

£0.00

£0.00

£115.90

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£595.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,303.53

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,444.70

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,303.53

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£141.17

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£1,444.70



3

4

5

£ 6.00

7

Type \ Week Commencing

02.09.24

09.09.24

16.09.24

23.09.24

30.09.24

Incoming

Funding

Fees

Fundraising

Uniform

Compensation

Donations

Events

Interest

£25.58

School bags

|refund

other / spare

Total In

£0.00

£25.58

£0.00

£0.00

Outgoing

Wages net

Pension

Consumables

Training

Toys/Equipment

Subscriptions

Phone/broadband

Admin

Insurance

Rent

Events

Craft

Uniform

Fundraising

Funding

tax national insurance

website expenses

other / spare (refund )

Total Out

£0.00

£0.00

£0.00

£0.00

Sum of Income

£0.00

£25.58

£0.00

£0.00

£0.00

Sum of Expenditure

£0.00

£0.00

£0.00

£0.00

£0.00

Movement

£0.00

£25.58

£0.00

£0.00

£0.00

Plus Opening balance

£30,123.38

£30,123.38

£30,148.96

£ 30,148.96

£30,148.96

Closing balance

£30,123.38

£30,148.96

£30,148.96

£ 30,148.96

£30,148.96




8 9 10 11 12 13 14
07.10.24 14.10.24 21.10.24 28.10.24 04.11.24 11.11.24 18.11.24
£24.78 £27.28
£24.78 £0.00 £0.00 £0.00 £0.00 £27.28 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£24.78 £0.00 £0.00 £0.00 £0.00 £27.28 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£24.78 £0.00 £0.00 £0.00 £0.00 £27.28 £0.00
£30,148.96| £30,173.74| £30,173.74| £30,173.74| £30,173.74| £30,173.74 £30,201.02
£30,173.74 £30,173.74 £30,173.74 £30,173.74 £30,173.74 £30,201.02 £30,201.02




15 16 17 18 19 20 21
25.11.24 02.12.24 09.12.24 16.12.24 23.12.24 30.12.24 06.01.25
£23.17 £25.67

£0.00 £0.00 £23.17 £0.00 £0.00 £0.00 £25.67
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £23.17 £0.00 £0.00 £0.00 £25.67
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £23.17 £0.00 £0.00 £0.00 £25.67
£30,201.02] £30,201.02| £30,201.02| £30,224.19| £30,224.19| £30,224.19| £30,224.19
£30,201.02 £30,201.02 £30,224.19 £30,224.19 £30,224.19 £30,224.19 £30,249.86




22 23 24 25 26 27 28
13.01.25 20.01.25 27.01.25 03.02.25 10.02.25 17.02.25 24.02.25
£26.52
£0.00 £0.00 £0.00 £0.00 £26.52 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £26.52 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £26.52 £0.00 £0.00
£30,249.86] £30,249.86| £30,249.86 £30,249.86| £30,249.86| £30,276.38| £30,276.38
£30,249.86  £30,249.86 £30,249.86 £30,249.86 £30,276.38 £30,276.38 £30,276.38




29 30 31 32 33 34 35
03.03.25 10.03.25 17.03.25 24.03.25 31.03.25 07.04.25 14.04.25
£23.23 £24.90
£0.00 £23.23 £0.00 £0.00 £0.00 £24.90 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £23.23 £0.00 £0.00 £0.00 £24.90 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £23.23 £0.00 £0.00 £0.00 £24.90 £0.00
£30,276.38 £30,276.38| £30,299.61| £30,299.61| £30,299.61| £30,299.61| £30,324.51
£30,276.38 £30,299.61 £30,299.61 £30,299.61 £30,299.61 £30,324.51 £30,324.51




36 37 38 39 40 41 42
21.04.25 28.04.25 05.05.25 12.05.25 19.05.25 26.05.25 02.06.25
£20.77
£0.00 £0.00 £20.77 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £20.77 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £20.77 £0.00 £0.00 £0.00 £0.00
£30,324.51| £30,324.51| £30,324.51| £30,345.28| £30,345.28| £30,345.28( £30,345.28

£30,324.51 £30,324.51

£30,345.28 £30,345.28 £30,345.28 £30,345.28 £30,345.28




43 44 45 46 47 48 49
09.06.25  16.06.25|  23.06.25 30.06.25 07.07.25  14.07.25 21.07.25
£20.20 £17.47
£20.20 £0.00 £0.00 £0.00 £17.47 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£20.20 £0.00 £0.00 £0.00 £17.47 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£20.20 £0.00 £0.00 £0.00 £17.47 £0.00 £0.00
£30,345.28| £30,365.48| £30,365.48| £30,365.48| £30,365.48| £30,382.95| £30,382.95
£30,365.48 £30,365.48 £30,365.48 £30,365.48 £30,382.95 £30,382.95 £30,382.95




50

51

52

53

28.07.25

04.08.25

11.08.25

18.08.25

25.08.25

Total

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£19.23

£278.80

£0.00

£0.00

£0.00

£0.00

£0.00

£19.23

£0.00

£278.80

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£19.23

£0.00

£0.00

£0.00

£278.80

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£19.23

£0.00

£0.00

£0.00

£278.80

£30,382.95

£30,382.95

£30,382.95

£30,402.18

£30,402.18

£30,402.18

£30,382.95 £30,382.95

£30,402.18 £30,402.18

£30,402.18

£30,402.18

£278.80



Fledglings Pre-school Accounts - Charity 1155663

YEAR -1.9.2024 to 31.8.2025

Income

Funding
Fees
Fundraising
Uniform
Compensation
Donations
Events
Interest
School bags
refund

other / spare

Expenditure
Wages net

Pension
Consumables
Training
Toys/Equipment
Subscriptions
Phone/broadband
Admin
Insurance

Rent

Events

Craft

Uniform
Fundraising
Funding

tax national insurance

website expenses

other / spare (refund)

Transfer

Total

Excess Income/ Loss

Cash and Bank Balances

2024/25
158,759.76
14,964.98
585.70
261.00
231.00
218.00
278.80
3.00
595.00
175,897.24

M| B HHHHHHH b M

175,897.24

(SRR o e T e T e T e O o O o o S e T S O o e T T o W

108,702.97
5,781.61
317.75
810.87
9,397.72
1,885.07
1,015.13
183.46
1,485.03
3,880.00
2,342.70
336.67

9,448.03
230.40
6,039.50

151,856.91

Opening Balance 28620368
Opening Balance 33302560
Opening Balance Cash

24,040.33

24,040.33

9,239.84
30,123.38
339.81



£ 39,703.03
Closing Balance 31.8.22 28620368 £ 32,860.20
Closing Balance 31.8.23 33302560 £ 30,402.18

Cash in Hand 31.8.24 £ 480.98
£ 63,743.36
Increase in Funds -£ 24,040.33

| certify that these accounts have been prepared from books, records, receipts and explanations
provided to me and accurately reflect the pre-schools activities over the period concerned

Signed:

Date



3 4 5 6 7
Type \ Week Commencing 02.09.24 09.09.24 16.09.24 23.09.24 30.09.24
Incoming
Funding £34,722.30 f 393.31
Fees £856.00 £400.00 £224.00| £ 766.00 £481.00
Fundraising
Uniform £123.00 £22.00
Compensation
Donations £10.00| £ 30.00
Events
Interest
School bags
|refund
other / spare
Total In £35,701.30 £422.00 £234.00 £1,189.31 £481.00
Outgoing
Wages net £1,859.71 £1,909.87 £2,957.61| £ 2,102.10 £2,199.54
Pension £119.60 £126.57 £119.60| £ 126.50 £136.92
Consumables
Training £95.00
Toys/Equipment £34.42 £35.17| £ 596.25 £87.60
Subscriptions 8.99 £ 32.13
Phone/broadband £229.19
Admin
Insurance
Rent £1,500.00
Events
Craft
Uniform £ 218.17
Fundraising
Funding
tax national insurance £ 2,206.65
website expenses
other / spare (refund )
Total Out £2,208.50 £2,174.85 £3,112.38( £ 5,281.80 £3,924.06
Sum of Income £35,701.30 £422.00 £234.00 £ 1,189.31 £481.00
Sum of Expenditure £2,208.50 £2,174.85 £3,112.38| £ 5,281.80 £3,924.06
Movement £33,492.80( -£1,752.85| -£2,878.38|-£ 4,092.49 -£3,443.06
Plus Opening balance £9,239.84| £42,732.64| £40,979.79| £ 38,101.41| £34,008.92
Closing balance £42,732.64 £40,979.79 £38,101.41 £ 34,008.92 £30,565.86




8 9 10 11 12 13 14
07.10.24 14.10.24 21.10.24 28.10.24 04.11.24 11.11.24 18.11.24
£3,841.50 £915.30
£100.00 £264.00 £920.00 £164.00 £102.00 £499.00
£3.00
£100.00 £4,105.50 £0.00 £920.00 £164.00 £105.00 £1,414.30
£1,970.05 £2,068.85 £1,970.45 £1,970.25 £1,970.45| £2,089.72 £1,865.08
£114.24 £125.77 £114.24 £228.48 £126.76 f£111.61
£81.85 £40.51 £28.07 £5.19 £39.98 £194.66
£43.99 £19.13 £8.99 £19.13
£16.80
£120.00 £561.00
£1,333.02
£2,330.13 £2,235.13 £4,025.91 £2,220.72 £2,019.42| £2,411.14 £1,995.82
£100.00 £4,105.50 £0.00 £920.00 £164.00 £105.00 £1,414.30
£2,330.13 £2,235.13 £4,025.91 £2,220.72 £2,019.42| £2,411.14 £1,995.82
-£2,230.13 £1,870.37| -£4,025.91 -£1,300.72| -£1,855.42( -£2,306.14 -£581.52
£30,565.86| £28,335.73| £30,206.10] £26,180.19| £24,879.47| £23,024.05 £20,717.91
£28,335.73 £30,206.10 £26,180.19 £24,879.47 £23,024.05 £20,717.91 £20,136.39




15 16 17 18 19 20 21
25.11.24 02.12.24 09.12.24 16.12.24 23.12.24 30.12.24 06.01.25
£34,329.90
£388.00 £667.00 £237.00 £280.00 £132.00 £280.00
£6.00 £3.00 £6.00
£394.00 £670.00 £243.00 £280.00] £34,329.90 £132.00 £280.00
£2,131.57 £2,417.25| £2,073.25| £5,677.43 £1,802.57
£131.03 £114.24 £114.24 £114.24
£350.00
£18.37
£418.80 £158.97
£232.43 £8.40
£46.80 £16.00
£298.80
£1,741.60 £2,464.84
£4,655.43 £2,531.49| £2,393.26| £5,791.67| £2,464.84 £8.40| £2,485.74
£394.00 £670.00 £243.00 £280.00[ £34,329.90 £132.00 £280.00
£4,655.43 £2,531.49| £2,393.26| £5,791.67| £2,464.84 £8.40| £2,485.74
-£4,261.43| -£1,861.49| -£2,150.26] -£5,511.67| £31,865.06 £123.60| -£2,205.74
£20,136.39| £15,874.96| £14,013.47] £11,863.21| £6,351.54| £38,216.60| £38,340.20
£15,874.96 £14,013.47 £11,863.21 £6,351.54 £38,216.60 £38,340.20 £36,134.46




22 23 24 25 26 27 28
13.01.25 20.01.25 27.01.25 03.02.25 10.02.25 17.02.25 24.02.25
£1,320.00
£385.00 £251.00 £433.00 £168.00 £264.00 £108.00 £819.00
£8.00
£385.00 £251.00 £433.00 £168.00 £264.00 £108.00] £2,147.00
£1,802.77 £1,814.45| £1,902.98 £1,812.86 £1,809.63| £1,870.16 £1,820.49
456.96 £115.60 124.58 115.4 £115.76 £117.16 £116.28
£31.00
£27.47 £41.76 £83.32
£59.99 £109.88 £32.00
£8.40
£1,200.00
£312.00
£1,701.92
£14.00
£2,287.20 £4,933.72| £2,168.44 £2,019.98 £1,939.39| £1,987.32 £2,280.77
£385.00 £251.00 £433.00 £168.00 £264.00 £108.00 £2,147.00
£2,287.20 £4,933.72| £2,168.44 £2,019.98 £1,939.39| £1,987.32 £2,280.77
-£1,902.20 -£4,682.72| -£1,735.44 -£1,851.98| -£1,675.39| -£1,879.32 -£133.77
£36,134.46 £34,232.26| £29,549.54 £27,814.10] £25,962.12| £24,286.73| £22,407.41
£34,232.26  £29,549.54 £27,814.10 £25,962.12 £24,286.73 £22,407.41 £22,273.64




29 30 31 32 33 34 35
03.03.25 10.03.25 17.03.25 24.03.25 31.03.25 07.04.25 14.04.25
£49,584.10
£222.00 £119.00 £190.00 £271.00 £236.00 £134.00
£12.00 £5.00 £23.00
£24.00
£595.00
£222.00 £143.00 £202.00] £49,860.10 £259.00 £729.00 £0.00
£1,802.37 £1,802.57| £1,904.92| £1,832.67 £1,987.19 £3,767.58
£114.24 £114.24 £124.72 £117.74 £122.41 £122.41
£300.00
£39.50 £348.68 £21.23 £24.57 £50.94 £5,430.50
£231.00
£231.42 £9.16
£1,485.03
£517.00
£2,187.53 £2,265.49( £3,535.90[ £2,791.98 £2,169.70 £9,551.49 £0.00
£222.00 £143.00 £202.00{ £49,860.10 £259.00 £729.00 £0.00
£2,187.53 £2,265.49( £3,535.90[ £2,791.98 £2,169.70 £9,551.49 £0.00
-£1,965.53 -£2,122.49| -£3,333.90| £47,068.12| -£1,910.70| -£8,822.49 £0.00
£22,273.64 £20,308.11| £18,185.62| £14,851.72| £61,919.84| £60,009.14| £51,186.65
£20,308.11 £18,185.62 £14,851.72 £61,919.84 £60,009.14 £51,186.65 £51,186.65




36 37 38 39 40 41 42
21.04.25 28.04.25 05.05.25 12.05.25 19.05.25 26.05.25 02.06.25
£700.00 £1,220.40| £2,860.65
£429.50 658 £90.99 £85.49 £476.00 £689.00 £252.00
£22.00
£8.00 £4.00
£429.50 £1,380.00 £90.99 £85.49 £484.001 £1,909.40] £3,116.65
£2,263.19 £1,979.91 £1,883.79| £1,903.17 £1,858.96 £1,883.79] £1,856.45
£122.41 £254.29 £122.41 £124.68 £126.37 £122.41
£77.25 £35.56 £127.44 £50.20
£8.59

£8.93 £252.54

£1,180.00

£233.00 £185.00

£118.50
£2,618.60 £2,234.20 £2,092.38] £2,072.00 £3,596.27 £2,056.40 £2,108.99
£429.50 £1,380.00 £90.99 £85.49 £484.00f £1,909.40] £3,116.65
£2,618.60 £2,234.20 £2,092.38| £2,072.00 £3,596.27 £2,056.40 £2,108.99
-£2,189.10 -£854.20| -£2,001.39| -£1,986.51| -£3,112.27 -£147.00 £1,007.66
£51,186.65| £48,997.55| £48,143.35| £46,141.96| £44,155.45| £41,043.18( £40,896.18
£48,997.55 £48,143.35 £46,141.96 £44,155.45 £41,043.18 £40,896.18 £41,903.84




43 44 45 46 47 48 49
09.06.25  16.06.25|  23.06.25 30.06.25 07.07.25  14.07.25 21.07.25
£3,966.30

£102.00 £118.00 £544.00 £270.00 £259.00 £22.00 £61.00

£10.00 £10.00

£24.00
£21.00 £10.00 £10.00
£8.00
£155.00 £128.00 £554.00 £270.00] £4,235.30 £32.00 £61.00
£1,820.11] £1,883.59] £1,958.19] £1,825.79] £1,958.79] £1,883.59] £7,492.92
£234.86 £122.41 £131.15 £122.41 £129.44 £122.41 £122.41
£180.60 £11.84 £72.61 £5.95 £662.97 £417.20 £33.54
£123.48 £594.00 £16.00
£8.93

£72.90

£230.40

£4,344.40
£2,235.57| £2,141.32| £2,161.95| £1,963.08| £3,345.20| £6,998.00| £7,737.77
£155.00 £128.00 £554.00 £270.00| £4,235.30 £32.00 £61.00
£2,235.57| £2,141.32| £2,161.95| £1,963.08| £3,345.20| £6,998.00] £7,737.77
-£2,080.57| -£2,013.32| -£1,607.95| -£1,693.08 £890.10| -£6,966.00 -£7,676.77
£41,903.84| £39,823.27| £37,809.95| £36,202.00| £34,508.92| £35,399.02| £28433.02
£39,823.27 £37,809.95 £36,202.00 £34,508.92 £35,399.02 £28,433.02 £20,756.25




50

51

52

53

28.07.25

04.08.25

11.08.25

18.08.25

25.08.25

Total

£24,906.00

£158,759.76

£14,416.98

£68.00

£215.00

£0.00

£81.00

£35.00

£0.00

£0.00

£3.00

£595.00

£0.00

£0.00

£0.00

£0.00

£24,906.00

£174,173.74

£11,284.34

£108,702.97

£122.41

£5,781.61

£0.00

£776.00

£25.78

£274.49

£9,205.47

£1,885.07

£8.93

£1,015.13

£135.70

£1,485.03

£3,880.00

£2,226.80

£0.00

£336.67

£0.00

£0.00

£9,448.03

£230.40

£1,086.10

£5,444.50

£12,518.63

£283.42

£0.00

£0.00

£0.00

£150,553.38

£0.00

£0.00

£0.00

£0.00

£24,906.00

£0.00

£149,267.74

£12,518.63

£283.42

£0.00

£0.00

£0.00

£0.00

£150,553.38

-£12,518.63

-£283.42

£0.00

£0.00

£24,906.00

£0.00

-£1,285.64

£20,756.25

£8,237.62

£7,954.20

£7,954.20

£7,954.20

£32,860.20

£8,237.62

£7,954.20

£7,954.20

£7,954.20

£32,860.20

£32,860.20

£149,267.74



3

4

5

6

7

Type \ Week Commencing

02.09.24

09.09.24

16.09.24

23.09.24

30.09.24

Incoming

Funding

Fees

Fundraising

Uniform

£12.00

£12.00

Compensation

Donations

£110.00

£

40.00

Events

Interest

School bags

|refund

other / spare

Total In

£12.00

£0.00

£122.00

£

40.00

£0.00

Outgoing

Wages net

Pension

Consumables

£18.47

£9.60

£

25.75

£3.82

Training

£5.00

Toys/Equipment

£19.00

£60.61

Subscriptions

Phone/broadband

Admin

Insurance

Rent

Events

Craft

Uniform

Fundraising

Funding

tax national insurance

website expenses

other / spare (refund )

Total Out

£37.47

£60.61

£14.60

£25.75

£3.82

Sum of Income

£12.00

£0.00

£122.00

40.00

£0.00

Sum of Expenditure

£37.47

£60.61

£14.60

25.75

£3.82

Movement

-£25.47

-£60.61

£107.40

14.25

-£3.82

Plus Opening balance

£339.81

£314.34

£253.73

361.13

£375.38

Closing balance

£314.34

£253.73

£361.13

375.38

£371.56




8 9 10 11 12 13 14
07.10.24 14.10.24 21.10.24 28.10.24 04.11.24 11.11.24 18.11.24
£22.00
£0.00 £0.00 £22.00 £0.00 £0.00 £0.00 £0.00
£9.33 £18.68 £5.15 £5.82 £19.78
£11.72 £7.97
£7.53 £4.57 £5.15
£13.60
£11.70 £11.70
£16.86 £46.67 £35.60 £0.00 £13.79 £0.00 £19.78
£0.00 £0.00 £22.00 £0.00 £0.00 £0.00 £0.00
£16.86 £46.67 £35.60 £0.00 £13.79 £0.00 £19.78
-£16.86 -£46.67 -£13.60 £0.00 -£13.79 £0.00 -£19.78
£371.56 £354.70 £308.03 £294.43 £294.43 £280.64 £280.64
£354.70 £308.03 £294.43 £294.43 £280.64 £280.64 £260.86




15 16 17 18 19 20 21

25.11.24 02.12.24 09.12.24 16.12.24 23.12.24 30.12.24 06.01.25
£20.00 £32.00
£22.00
£35.00 £18.00 £6.00

£35.00 £18.00 £26.00 £0.00 £0.00 £0.00 £54.00
£28.92 £1.53 £26.89
£5.20

£2.90

£50.10 £42.40
£79.02 £45.30 £1.53 £0.00 £0.00 £0.00 £32.09
£35.00 £18.00 £26.00 £0.00 £0.00 £0.00 £54.00
£79.02 £45.30 £1.53 £0.00 £0.00 £0.00 £32.09
-£44.02 -£27.30 £24.47 £0.00 £0.00 £0.00 £21.91
£260.86 £216.84 £189.54 £214.01 £214.01 £214.01 £214.01

£216.84 £189.54 £214.01 £214.01 £214.01 £214.01 £235.92




22 23 24 25 26 27 28
13.01.25 20.01.25 27.01.25 03.02.25 10.02.25 17.02.25 24.02.25
£120.00 £66.00 £90.00

£32.00
£120.00 £0.00 £0.00 £66.00 £90.00 £0.00 £32.00
£2.35 £14.91 £7.00 £7.77
£4.98
£9.15
£2.35 £14.91 £11.98 £0.00 £16.92 £0.00 £0.00
£120.00 £0.00 £0.00 £66.00 £90.00 £0.00 £32.00
£2.35 £14.91 £11.98 £0.00 £16.92 £0.00 £0.00
£117.65 -£14.91 -£11.98 £66.00 £73.08 £0.00 £32.00
£235.92 £353.57 £338.66 £326.68 £392.68 £465.76 £465.76
£353.57 £338.66 £326.68 £392.68 £465.76 £465.76 £497.76




29 30 31 32 33 34 35

03.03.25 10.03.25 17.03.25 24.03.25 31.03.25 07.04.25 14.04.25
£44.00
£31.00 £45.00 £15.00 £129.70
£12.00 £24.00
£56.00 £24.00 £31.00 £45.00 £15.00 £129.70 £0.00
£5.35 £9.75 £13.40
£2.98 £3.00 £19.95
£20.40
£595.00
£28.73 £9.75 £16.40 £19.95 £0.00 £0.00 £595.00
£56.00 £24.00 £31.00 £45.00 £15.00 £129.70 £0.00
£28.73 £9.75 £16.40 £19.95 £0.00 £0.00 £595.00
£27.27 £14.25 £14.60 £25.05 £15.00 £129.70 -£595.00
£497.76 £525.03 £539.28 £553.88 £578.93 £593.93 £723.63

£525.03 £539.28 £553.88 £578.93 £593.93 £723.63 £128.63




36 37 38 39 40 41 42

21.04.25 28.04.25 05.05.25 12.05.25 19.05.25 26.05.25 02.06.25
£44.00 £44.00
£28.00 £4.00 £20.00
£0.00 £0.00 £0.00 £44.00 £28.00 £4.00 £64.00
£4.81 £4.05 £6.80 £12.38
£5.75 £1.78 £4.99 £2.25

£3.90 £6.96
£4.81 £9.65 £1.78 £16.00 £6.80 £0.00 £14.63
£0.00 £0.00 £0.00 £44.00 £28.00 £4.00 £64.00
£4.81 £9.65 £1.78 £16.00 £6.80 £0.00 £14.63
-£4.81 -£9.65 -£1.78 £28.00 £21.20 £4.00 £49.37
£128.63 £123.82 £114.17 £112.39 £140.39 £161.59 £165.59

£123.82 £114.17 £112.39 £140.39 £161.59 £165.59 £214.96




43 44 45 46 47 48 49
09.06.25|  16.06.25  23.06.25 30.06.25|  07.07.25 14.07.25|  21.07.25
£22.00 £44.00
£110.00 £15.00 £26.00 £7.00 £39.00 £100.00
£4.00

£114.00 £37.00 £26.00 £7.00 £83.00 £100.00 £0.00

£16.63 £3.37 £7.94 £4.85 £5.38 £17.27

£4.00 £7.91 £13.58 £4.00 £3.00 £13.05
£20.63 £11.28 £21.52 £8.85 £8.38 £30.32 £0.00
£114.00 £37.00 £26.00 £7.00 £83.00 £100.00 £0.00
£20.63 £11.28 £21.52 £8.85 £8.38 £30.32 £0.00
£93.37 £25.72 £4.48 -£1.85 £74.62 £69.68 £0.00
£214.96 £308.33 £334.05 £338.53 £336.68 £411.30 £480.98
£308.33 £334.05 £338.53 £336.68 £411.30 £480.98 £480.98




50

51

52

53

28.07.25

04.08.25

11.08.25

18.08.25

25.08.25

Total

£0.00

£548.00

£517.70

£46.00

£0.00

£150.00

£183.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,444.70

£0.00

£0.00

£317.75

£34.87

£192.25

£0.00

£0.00

£47.76

£0.00

£0.00

£115.90

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£595.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,303.53

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,444.70

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£1,303.53

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£141.17

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£480.98

£1,444.70



3

4

5

£ 6.00

7

Type \ Week Commencing

02.09.24

09.09.24

16.09.24

23.09.24

30.09.24

Incoming

Funding

Fees

Fundraising

Uniform

Compensation

Donations

Events

Interest

£25.58

School bags

|refund

other / spare

Total In

£0.00

£25.58

£0.00

£0.00

Outgoing

Wages net

Pension

Consumables

Training

Toys/Equipment

Subscriptions

Phone/broadband

Admin

Insurance

Rent

Events

Craft

Uniform

Fundraising

Funding

tax national insurance

website expenses

other / spare (refund )

Total Out

£0.00

£0.00

£0.00

£0.00

Sum of Income

£0.00

£25.58

£0.00

£0.00

£0.00

Sum of Expenditure

£0.00

£0.00

£0.00

£0.00

£0.00

Movement

£0.00

£25.58

£0.00

£0.00

£0.00

Plus Opening balance

£30,123.38

£30,123.38

£30,148.96

£ 30,148.96

£30,148.96

Closing balance

£30,123.38

£30,148.96

£30,148.96

£ 30,148.96

£30,148.96




8 9 10 11 12 13 14
07.10.24 14.10.24 21.10.24 28.10.24 04.11.24 11.11.24 18.11.24
£24.78 £27.28
£24.78 £0.00 £0.00 £0.00 £0.00 £27.28 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£24.78 £0.00 £0.00 £0.00 £0.00 £27.28 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£24.78 £0.00 £0.00 £0.00 £0.00 £27.28 £0.00
£30,148.96| £30,173.74| £30,173.74| £30,173.74| £30,173.74| £30,173.74 £30,201.02
£30,173.74 £30,173.74 £30,173.74 £30,173.74 £30,173.74 £30,201.02 £30,201.02




15 16 17 18 19 20 21
25.11.24 02.12.24 09.12.24 16.12.24 23.12.24 30.12.24 06.01.25
£23.17 £25.67

£0.00 £0.00 £23.17 £0.00 £0.00 £0.00 £25.67
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £23.17 £0.00 £0.00 £0.00 £25.67
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £23.17 £0.00 £0.00 £0.00 £25.67
£30,201.02] £30,201.02| £30,201.02| £30,224.19| £30,224.19| £30,224.19| £30,224.19
£30,201.02 £30,201.02 £30,224.19 £30,224.19 £30,224.19 £30,224.19 £30,249.86




22 23 24 25 26 27 28
13.01.25 20.01.25 27.01.25 03.02.25 10.02.25 17.02.25 24.02.25
£26.52
£0.00 £0.00 £0.00 £0.00 £26.52 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £26.52 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £26.52 £0.00 £0.00
£30,249.86] £30,249.86| £30,249.86 £30,249.86| £30,249.86| £30,276.38| £30,276.38
£30,249.86  £30,249.86 £30,249.86 £30,249.86 £30,276.38 £30,276.38 £30,276.38




29 30 31 32 33 34 35
03.03.25 10.03.25 17.03.25 24.03.25 31.03.25 07.04.25 14.04.25
£23.23 £24.90
£0.00 £23.23 £0.00 £0.00 £0.00 £24.90 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £23.23 £0.00 £0.00 £0.00 £24.90 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £23.23 £0.00 £0.00 £0.00 £24.90 £0.00
£30,276.38 £30,276.38| £30,299.61| £30,299.61| £30,299.61| £30,299.61| £30,324.51
£30,276.38 £30,299.61 £30,299.61 £30,299.61 £30,299.61 £30,324.51 £30,324.51




36 37 38 39 40 41 42
21.04.25 28.04.25 05.05.25 12.05.25 19.05.25 26.05.25 02.06.25
£20.77
£0.00 £0.00 £20.77 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £20.77 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £20.77 £0.00 £0.00 £0.00 £0.00
£30,324.51| £30,324.51| £30,324.51| £30,345.28| £30,345.28| £30,345.28( £30,345.28

£30,324.51 £30,324.51

£30,345.28 £30,345.28 £30,345.28 £30,345.28 £30,345.28




43 44 45 46 47 48 49
09.06.25  16.06.25|  23.06.25 30.06.25 07.07.25  14.07.25 21.07.25
£20.20 £17.47
£20.20 £0.00 £0.00 £0.00 £17.47 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£20.20 £0.00 £0.00 £0.00 £17.47 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£20.20 £0.00 £0.00 £0.00 £17.47 £0.00 £0.00
£30,345.28| £30,365.48| £30,365.48| £30,365.48| £30,365.48| £30,382.95| £30,382.95
£30,365.48 £30,365.48 £30,365.48 £30,365.48 £30,382.95 £30,382.95 £30,382.95




50

51

52

53

28.07.25

04.08.25

11.08.25

18.08.25

25.08.25

Total

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£19.23

£278.80

£0.00

£0.00

£0.00

£0.00

£0.00

£19.23

£0.00

£278.80

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£19.23

£0.00

£0.00

£0.00

£278.80

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£19.23

£0.00

£0.00

£0.00

£278.80

£30,382.95

£30,382.95

£30,382.95

£30,402.18

£30,402.18

£30,402.18

£30,382.95 £30,382.95

£30,402.18 £30,402.18

£30,402.18

£30,402.18

£278.80



Fledglings Pre-school Accounts - Charity 1155663

YEAR -1.9.2024 to 31.8.2025

Income

Funding
Fees
Fundraising
Uniform
Compensation
Donations
Events
Interest
School bags
refund

other / spare

Expenditure
Wages net

Pension
Consumables
Training
Toys/Equipment
Subscriptions
Phone/broadband
Admin
Insurance

Rent

Events

Craft

Uniform
Fundraising
Funding

tax national insurance

website expenses

other / spare (refund)

Transfer

Total

Excess Income/ Loss

Cash and Bank Balances

2024/25
158,759.76
14,964.98
585.70
261.00
231.00
218.00
278.80
3.00
595.00
175,897.24

M| B HHHHHHH b M

175,897.24

(SRR o e T e T e T e O o O o o S e T S O o e T T o W

108,702.97
5,781.61
317.75
810.87
9,397.72
1,885.07
1,015.13
183.46
1,485.03
3,880.00
2,342.70
336.67

9,448.03
230.40
6,039.50

151,856.91

Opening Balance 28620368
Opening Balance 33302560
Opening Balance Cash

24,040.33

24,040.33

9,239.84
30,123.38
339.81



£ 39,703.03
Closing Balance 31.8.22 28620368 £ 32,860.20
Closing Balance 31.8.23 33302560 £ 30,402.18

Cash in Hand 31.8.24 £ 480.98
£ 63,743.36
Increase in Funds -£ 24,040.33

| certify that these accounts have been prepared from books, records, receipts and explanations
provided to me and accurately reflect the pre-schools activities over the period concerned

Signed:

Date



