Fledglings Pre-school Annual General Meeting
Wednesday 8" November 2023 - 4.00pm

Present: Louise Phipp (Nominated Individual), Emma Moore (Staff), Jacqui Lambert
(Staff)

Apologies: Holly White (Chair — who has read through all documents and agreed to
all actions), Ellen Kennedy, Penelope Patschinsky, Jackson John Rozario, Stella
Klironomai, Amber Bagley, Leanne Fantini and Brooke Spencer.

Minutes of last meeting

The committee accepted the minutes of the last AGM as a true reflection of the
meeting.

Treasurer’s report and acceptance of accounts

One of the main purposes of the AGM is to submit the accounts for the previous year and have
them accepted by the committee. We have received the accounts back from the accountant
and she has made sure they are all correct.

The accounts show that last year (between September 2022 and the end of August 2023) we
had an income of £103,204.39 and expenditure of £122,947.34. This shows that we had a loss
of £19,742.95. Whilst this seems terrible, it should be noted that this does not include some of
the funding for the academic year (£28,468.42, which was paid in August 2022 rather than
September 2022). Realistically, we therefore had a profit for the academic year of £7,945.05.
This is a great position for us to be in, especially as many settings are struggling at the
moment.

As a ‘not for profit’ charity, we like to invest as much back into the charity as possible.
However, we do hold a savings accounts. The money in this allows us to hold approximately 3
months running costs, or redundancy money for all staff. This account now has enough funds
to cover these costs, so we do not need to add to it this year, which means we do not have to
make a profit — just break-even.

Fledglings do not currently charge any extras (other than snack donations, which are
voluntary). We would like to keep to this as we understand how our families have been affected
by the cost of living crisis. We have enough money in our savings account to allow us to ride
this out for the next couple of years, but we do now need to have a look at finances and
fundraising.

Our current figures as of Wednesday 1* November are:

Savings Account: £25,112.11
Main Account £29,155.93



Petty Cash £554.53

Total: £54,822.57

The funds in the main account have to last us until January 2024 when we will receive our next
lot of funding for the Spring term. This is easily achieved which is great as normally we need to
‘borrow’ from the savings to get us through the first term.

The accounts were accepted by the committee and will now be published to the Charities
Commission and made public.

Manager/Chair report

We are aware that some nursery / preschools have closed in the last year. | can confirm that
Fledglings are doing okay at the moment, and we continue to monitor the funding situation. We
are full for the rest of this academic year and have a healthy waiting list for September 2024.

This year we have been lucky to receive a free year of ‘My Happy Mind’. This was
heavily subsidised last year and has been given to us for free this year. This was
made in collaboration with the NHS and is used to teach children (and staff and
parents) about our mental health and find ways to help us when we are feeling
overwhelmed or have a low mood. This helps support the Personal, Social and
Emotional part of our curriculum. The app is also available to parents.

Last year we were lucky to go to Longdown Dairy Farm. Unfortunately, it did rain, but it
was still good to get back to the farm. This was our first time back to the farm since
Covid. We were unable to go the previous year, due to a heat wave. We are confident
that we will go back to the farm this year (usually in July). We are also looking at other
trips which may be achievable, dependent on costs. We usually heavily subsidise the
farm trip. Last year the coach cost £615 and the farm entry was approximately £300.
We only ask parents to contribute £10 each, so had to pay a lot of money ourselves.
Committee members are always invited along to the farm and also to lots of other
events throughout the year.

We have had a few changes to staff over the last year. 1 member of staff left in
February 2023 and unfortunately, we said goodbye to Natasha at half term. We wish
Tasha well and hope to see her soon, as she has agreed to stay on as bank staff, so
will cover ilinesses and training days. We advertised for a new member of staff and
held interviews in October. However, we did not find a suitable candidate so have
readvertised the position. Whilst we would like to hire someone as soon as possible,
please be assured that we have more than enough staff and usually run over ratio. It is
therefore not vital for us to find someone straight away and we are taking our time to
find someone who will fit in well with our small team. The new member so staff will be
a key person / practitioner and will not take over the Senco role which Tasha held.
Louise will be the Senco now. She held this position previously and is now doing her
Senco qualification to ensure she is up to date with everything.

Whilst we continue to focus on having fully qualified staff, the training available over
the last academic year has not been very enticing. All staff have received some
training this year and a list has been prepared to show which have been attended by



each staff member. All staff are up to date in all the statutory qualifications that they
must hold, including Safeguarding, Paediatric First Aid, Prevent and Food and
Hygiene, amongst others. We continue to review training needs and book any that we
feel would benefit the children in our care.

You will notice that Jacqui is currently in her second year of completing her Level 5
qualification. Louise is currently studying for her NPQEYL (National Professional
Quialification in Early Years Leadership) and is starting her Level 3 Special Educational
Needs Coordinator course. Kelly has also signed up for the Early Years Professional
Development Program (EYPDP) course which starts in January 2024. This highlights
how important we feel training is, and we continue to do any training we feel will
support the setting.

Policy Review

On separate sheet of paper. These are available for everyone to read if they wish and
will be updated on Tapestry, allowing parents and committee to access at any time.
Any current committee members who cannot access Tapestry need to contact Louise
to have their passwords reset.

Election of new committee

We welcome all parents to join the committee and would love if it reflected the cohort of our
setting (over 50% non-English). This has been difficult to achieve for a variety of reasons, but
we would love to support anyone interested in joining and having a say over the running of the
charity. You do not need to have any special skills — just a voice.

An added benefit of joining the committee is that we can add your name to our online learning
directory, giving access to a variety of online courses for Free — which could be advantageous
for anyone looking to improve skills or show up to date courses on their CV.

We have voted and accepted the new committee (on separate sheet)

Any other business:

No



3 4 5
Type \ Week Commencing 05.09.22 12.09.22 19.09.22
Incoming
Funding
Fees £164.00 £630.00 £389.00
Fundraising
Uniform
Compensation
Donations
Events
Interest
School bags
refund
other / spare
Total In £164.00 £630.00 £389.00
|Outgoing
Wages net £1,617.26 £1,615.06 £1,615.46
Pension £170.04 £87.24 £87.24
Consumables £55.31
Training
Toys/Equipment £320.75 £125.86
Subscriptions 11.98 £91.16
Phone/broadband £29.82
Admin £23.40
Insurance
Rent £1,152.00
Events £120.00
Craft
Uniform
Fundraising
Funding
tax national insurance £1,221.42 £842.55 £164.15
website expenses
other / spare (refund ) £19.77
Total Out £3,329.47 £2,580.23 £3,460.77
Sum of Income £164.00 £630.00 £389.00
Sum of Expenditure £3,329.47 £2,580.23 £3,460.77
Movement -£3,165.47 -£1,950.23| -£3,071.77
Plus Opening balance £35,361.22| £32,195.75| £30,245.52
Closing balance £32,195.75 £30,245.52 £27,173.75




6 7 8 9 10 11
26.09.22 03.10.22 10.10.22 17.10.22 24.10.22 31.10.22
£ 4,032.00 £2,617.65 £350.00
£ 100.00 £849.50 £0.00 £28.00 £0.00 £1,295.00
£2.00
£ 0.85
£4,132.85 £849.50 £2,617.65 £28.00 £352.00 £1,295.00
£ 1,628.51 £1,660.79 £1,727.97 £1,631.01 £1,649.36 £1,598.89
£ 88.58 £92.95 £101.10 £87.91 £89.43 £85.22
£ 75.00 £152.40 £330.42
£142.84 £20.10 £6.43
£35.00 £12.98 £16.28 £328.80
£30.90
£146.44
£1,023.63
£ 1,792.09 £1,788.74 £2,283.73 £3,140.25 £2,074.02 £1,684.11
£ 4,132.85 £849.50 £2,617.65 £28.00 £352.00 £1,295.00
£ 1,792.09 £1,788.74 £2,283.73 £3,140.25 £2,074.02 £1,684.11
£ 2,340.76 -£939.24 £333.92 -£3,112.25| -£1,722.02 -£389.11
£ 27,173.75 £29,514.51 £28,575.27| £28,909.19] £25,796.94| £24,074.92
£29,514.51 £28,575.27 £28,909.19 £25,796.94 £24,074.92 £23,685.81




12 13 14 15 16 17
07.11.22 14.11.22 21.11.22 28.11.11 05.12.22 12.12.22
£2,604.30
£0.00 £130.50 £0.00 £466.50 £130.00
£3.77
£730.00
£730.00 £134.27 £0.00 £466.50 £130.00 £2,604.30
£1,599.49 £1,634.49 £1,671.42 £1,692.43 £1,677.57 £1,726.61
£85.22 £89.58 £93.10 £94.68 £93.40 £99.89
£69.34
£114.80 £32.40 £28.80
£22.65 £115.41 £83.31
£12.98 £16.28 £8.99 £143.97
£30.54 £216.56
£10.20
£218.00
£973.46
£2,063.34 £1,823.95 £2,902.07 £2,032.47 £1,863.27 £1,970.47
£730.00 £134.27 £0.00 £466.50 £130.00 £2,604.30
£2,063.34 £1,823.95 £2,902.07 £2,032.47 £1,863.27 £1,970.47
-£1,333.34] -£1,689.68 -£2,902.07 -£1,565.97 -£1,733.27 £633.83
£23,685.81| £22,352.47 £20,662.79| £17,760.72| £16,194.75| £14,461.48
£22,352.47 £20,662.79 £17,760.72 £16,194.75 £14,461.48 £15,095.31




18 19 20 21 22 23
19.12.22 26.12.22 02.01.23 09.01.23 16.01.23 23.01.23
£25,358.85 £3,168.00
£589.00 £417.50 £194.00 £208.00
£0.00 £0.00 £589.00] £25,776.35 £3,362.00 £208.00
£1,602.15 £1,602.55 £1,602.55 £1,602.55 £1,673.24 £1,793.62
£255.66 £85.22 £92.56 £108.28
£6.99 £186.83 £82.83
£16.28 £13.00 £78.98 £52.48
£29.82 £29.82
£1,062.00
£948.77 £1,142.52
£1,648.25 £1,602.55 £2,826.97 £3,096.10 £2,857.62 £2,037.21
£0.00 £0.00 £589.00| £25,776.35 £3,362.00 £208.00
£1,648.25 £1,602.55 £2,826.97 £3,096.10 £2,857.62 £2,037.21
-£1,648.25| -£1,602.55| -£2,237.97| £22,680.25 £504.38 -£1,829.21
£15,095.31| £13,447.06] £11,844.51 £9,606.54| £32,286.79 £32,791.17
£13,447.06 £11,844.51 £9,606.54 £32,286.79 £32,791.17 £30,961.96




24 25 26 27 28 29
30.01.23 06.02.23 13.02.23 20.02.23 27.02.23 06.03.23
£1,296.00 £1,666.50

£864.50 £450.00 £478.00 £70.00 £670.00
£2,160.50 £0.00 £2,116.50 £478.00 £70.00 £670.00
£1,685.90 £1,736.98 £1,510.38 £1,487.21 £1,449.49 £1,421.27
£95.53 £473.42 £92.64 £90.41 £85.44 £90.79
£55.80 £164.00 £24.00
£221.96 £28.87 £27.95
£21.99 £30.48 £8.99
£29.82 £216.56

£97.50

£1,030.81 £642.81
£2,003.39 £3,319.00 £1,603.02 £2,378.23 £1,944.36 £1,573.00
£2,160.50 £0.00 £2,116.50 £478.00 £70.00 £670.00
£2,003.39 £3,319.00 £1,603.02 £2,378.23 £1,944.36 £1,573.00
£157.11 -£3,319.00 £513.48] -£1,900.23] -£1,874.36 -£903.00
£30,961.96 £31,119.07| £27,800.07| £28,313.55| £26,413.32| £24,538.96
£31,119.07 £27,800.07 £28,313.55 £26,413.32 £24,538.96 £23,635.96




30 31 32 33 34 35
13.03.23 20.03.23 27.03.23 03.04.23 10.04.23 17.04.23
£150.00 £135.75| £34,955.92

£505.00 £192.00 £542.50 £394.00

£505.00 £342.00 £135.75] £35,498.42 £0.00 £394.00

£1,505.82] £1,413.41 £1,441.71 £1,704.06 £1,573.99 £1,590.76

£91.29 £81.74 £84.76 £115.35 £99.91 £103.35
£160.29 £13.20

£9.43 £3.55 £241.79

£17.48 £8.99 £87.48

£29.82 £34.10

£12.44 £192.00
£893.82

£262.80

£27.00 £53.10

£472.78 £238.08 £1,244.02

£2,364.87

£2,269.62] £1,780.53 £2,442.92 £1,822.96 £1,682.89 £6,174.27

£505.00 £342.00 £135.75| £35,498.42 £0.00 £394.00

£2,269.62| £1,780.53 £2,442.92 £1,822.96 £1,682.89 £6,174.27

-£1,764.62| -£1,438.53| -£2,307.17| £33,675.46] -£1,682.89| -£5,780.27

£23,635.96| £21,871.34| £20,432.81| £18,125.64| £51,801.10] £50,118.21

£21,871.34 £20,432.81 £18,125.64 £51,801.10 £50,118.21 £44,337.94




36 37 38 39 40 41
24.04.23 01.05.23 08.05.23 15.05.23 22.05.23 29.05.23
£1,872.00 £4,992.00
£170.00 637 £110.00 £97.00 £331.00 £61.00
£170.00 £2,509.00 £110.00 £5,089.00 £331.00 £61.00
£1,654.67 £1,540.19 £1,572.79 £1,636.14 £1,654.31 £1,672.08
£108.80 £98.38 £102.41 £109.70 £110.51 £112.82
£80.00 £108.00
£75.91 £95.28 £56.10 £69.43
£13.00 £8.99 £17.48 £258.00
£34.82
£1,394.93
£1,839.38 £1,651.57 £1,859.47 £3,231.69 £1,959.73 £2,042.90
£170.00 £2,509.00 £110.00 £5,089.00 £331.00 £61.00
£1,839.38 £1,651.57 £1,859.47 £3,231.69 £1,959.73 £2,042.90
-£1,669.38 £857.43| -£1,749.47 £1,857.31] -£1,628.73] -£1,981.90
£44,337.94| £42,668.56] £43,525.99| £41,776.52| £43,633.83] £42,005.10
£42,668.56 £43,525.99 £41,776.52 £43,633.83 £42,005.10 £40,023.20




42 43 44 45 46 47
05.06.23 12.06.23 19.06.23 26.06.23 03.07.23 10.07.23

£910.90
£548.00 £70.00 £233.00 £324.50 £552.50 £523.00
£10.00

£16.49

£40.00
£1,458.90 £70.00 £249.49 £324.50 £552.50 £573.00
£1,593.74 £1,638.92 £1,593.14 £1,671.22 £1,634.69 £1,742.81
£103.58 £109.21 £103.58 £112.83 £108.62 £121.19

£72.00
£90.11 £105.54
£8.99 £12.16 £5.32 £8.99

£34.46
£1,098.00
£2,464.02
£39.78

£1,778.31 £5,400.26 £1,743.34 £1,829.15 £1,743.31 £1,978.53
£1,458.90 £70.00 £249.49 £324.50 £552.50 £573.00
£1,778.31 £5,400.26 £1,743.34 £1,829.15 £1,743.31 £1,978.53
-£319.41| -£5,330.26] -£1,493.85| -£1,504.65 -£1,190.81] -£1,405.53
£40,023.20| £39,703.79] £34,373.53| £32,879.68 £31,375.03| £30,184.22
£39,703.79 £34,373.53 £32,879.68 £31,375.03 £30,184.22 £28,778.69




48 49 50 51 52 53
17.07.23 24.07.23 31.07.23 07.08.23 14.08.23 21.08.23
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£1,593.74 £9,561.64
£103.58 £207.07
£122.71 £152.31
£30.48 £8.99 £17.48
£34.46 £42.74
£959.13 £1,504.83
£158.40
£2,972.02 £9,799.19 £0.00 £8.99 £42.74| £1,674.62
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£2,972.02 £9,799.19 £0.00 £8.99 £42.74| £1,674.62
-£2,972.02| -£9,799.19 £0.00 -£8.99 -£42.74] -£1,674.62
£28,778.69| £25,806.67| £16,007.48 £16,007.48] £15,998.49] £15,955.75
£25,806.67 £16,007.48 £16,007.48 £15,998.49 £15,955.75 £14,281.13




28.03.23

04.09.23

Totall

£84,109.87

£13,414.00]

£2.00]

£0.00|

£0.00|

£0.00|

£10.00}

£0.00|

£0.00|

£21.11

£770.00]

£0.00

£98,326.98

£83,904.04

£412.48

£5,104.21

£124.65

£1,411.11

£64.97

£2,414.94

£1,404.45

£247.99

£824.24

£238.04

£893.82

£3,312.00|

£600.80|

£0.00|

£324.04

£0.00]

£0.00|

£16,267.91

£158.40|

£2,424.42

£725.44

£119,407.07

£0.00

£98,326.98

£725.44

£119,407.07

-£725.44

-£21,080.09

£14,281.13

£13,555.69

£13,555.69 £13,555.69

£98,326.98



3

4

5

6

Type \ Week Commencing

05.09.22

12.09.22

19.09.22

26.09.22

Incoming

Funding

Fees

£7.00

£3.50

£257.00

f

59.50

Fundraising

Uniform

Compensation

Donations

Events

Interest

School bags

refund

other / spare

£19.77

Total In

£7.00

£3.50

£276.77

£

59.50

|Outgoing

Wages net

Pension

Consumables

£13.25

Training

Toys/Equipment

£2.50

£58.09

£1.25

Subscriptions

Phone/broadband

Admin

£9.99

£9.40

Insurance

Rent

Events

Craft

Uniform

Fundraising

Funding

tax national insurance

website expenses

other / spare (refund )

Total Out

£25.74

£58.09

£10.65

£0.00

Sum of Income

£7.00

£3.50

£276.77

59.50

Sum of Expenditure

£25.74

£58.09

£10.65

H

Movement

-£18.74

-£54.59

£266.12

59.50

Plus Opening balance

£121.25

£102.51

£47.92

[na]

314.04

Closing balance

£102.51

£47.92

£314.04

()]

373.54




7 8 9 10 11 12
03.10.22 10.10.22 17.10.22 24.10.22 31.10.22 07.11.22
£163.50 £0.00 £0.00 £0.00 £122.00 £0.00
£56.69
£100.00 £20.00
£135.00 £10.00
£398.50 £0.00 £0.00 £0.00 £188.69 £20.00
£23.46 £15.01 £6.47 £7.10
£20.00 £14.66 £4.50
£730.00
£23.46 £35.01 £21.13 £0.00 £4.50 £737.10
£398.50 £0.00 £0.00 £0.00 £188.69 £20.00
£23.46 £35.01 £21.13 £0.00 £4.50 £737.10
£375.04 -£35.01 -£21.13 £0.00 £184.19 -£717.10
£373.54 £748.58 £713.57 £692.44 £692.44 £876.63
£748.58 £713.57 £692.44 £692.44 £876.63 £159.53




13 14 15 16 17 18
14.11.22 21.11.22 28.11.11 05.12.22 12.12.22 19.12.22
£236.00 £0.00 £45.50 £194.50
£18.85
£30.00
£72.50 £12.00
£266.00 £0.00 £136.85 £206.50 £0.00 £0.00
£21.15 £68.42
£62.80 £24.86 £37.25
£300.00
£62.80 £21.15 £24.86 £405.67 £0.00 £0.00
£266.00 £0.00 £136.85 £206.50 £0.00 £0.00
£62.80 £21.15 £24.86 £405.67 £0.00 £0.00
£203.20 -£21.15 £111.99 -£199.17 £0.00 £0.00
£159.53 £362.73 £341.58 £453.57 £254.40 £254.40
£362.73 £341.58 £453.57 £254.40 £254.40 £254.40




19 20 21 22 23 24
26.12.22 02.01.23 09.01.23 16.01.23 23.01.23 30.01.23
£204.00 £28.00
£10.00
£10.00
£0.00 £214.00 £0.00 £28.00 £0.00 £10.00
£8.35 £5.10 £8.24
£15.72 £117.16
£0.00 £8.35 £20.82 £0.00 £8.24 £117.16
£0.00 £214.00 £0.00 £28.00 £0.00 £10.00
£0.00 £8.35 £20.82 £0.00 £8.24 £117.16
£0.00 £205.65 -£20.82 £28.00 -£8.24 -£107.16
£254.40 £254.40 £460.05 £439.23 £467.23 £458.99
£254.40 £460.05 £439.23 £467.23 £458.99 £351.83




25 26 27 28 29
06.02.23 13.02.23 20.02.23 27.02.23 06.03.23
£271.50 £42.00
£81.00
£20.00
£7.99
£20.00
£40.00 £0.00 £271.50 £81.00 £49.99
£2.78 £26.63
£20.60
£14.94
£19.41
£2.78 £0.00 £26.63 £14.94 £40.01
£40.00 £0.00 £271.50 £81.00 £49.99
£2.78 £0.00 £26.63 £14.94 £40.01
£37.22 £0.00 £244.87 £66.06 £9.98
£351.83 £389.05 £389.05 £633.92 £699.98
£389.05 £389.05 £633.92 £699.98 £709.96




30 31 32 33 34 35
13.03.23 20.03.23 27.03.23 03.04.23 10.04.23 17.04.23
£136.00 £14.00 £10.00 £0.00 £0.00 £145.00
£30.00 £36.00 £55.00
£6.00 £28.50 £6.00
£166.00 £56.00 £93.50 £0.00 £0.00 £151.00
£24.05 £20.77 £1.55
£11.00 £88.60
£42.32 £1.20 £21.00
£614.00
£53.32 £639.25 £109.37 £0.00 £21.00 £1.55
£166.00 £56.00 £93.50 £0.00 £0.00 £151.00
£53.32 £639.25 £109.37 £0.00 £21.00 £1.55
£112.68 -£583.25 -£15.87 £0.00 -£21.00 £149.45
£709.96 £822.64 £239.39 £223.52 £223.52 £202.52
£822.64 £239.39 £223.52 £223.52 £202.52 £351.97




36 37 38 39 40 41
24.04.23 01.05.23 08.05.23 15.05.23 22.05.23 29.05.23
£21.00 £14.00 £220.00
£12.00
£4.00 £20.00
£25.00 £26.00 £220.00 £0.00 £20.00 £0.00
£19.44 £6.90 £11.55 £19.35
£87.99
£138.04 £3.40 £2.02
£12.00
£21.58
£245.47 £24.98 £20.92 £11.55 £19.35 £0.00
£25.00 £26.00 £220.00 £0.00 £20.00 £0.00
£245.47 £24.98 £20.92 £11.55 £19.35 £0.00
-£220.47 £1.02 £199.08 -£11.55 £0.65 £0.00
£351.97 £131.50 £132.52 £331.60 £320.05 £320.70
£131.50 £132.52 £331.60 £320.05 £320.70 £320.70




42 43 44 45 46 47

05.06.23 12.06.23 19.06.23 26.06.23 03.07.23 10.07.23
£42.00 £250.00 £41.50

£10.00 £2.00

£150.00 £50.00 £30.00 £10.00 £10.00

£15.00 £38.00 £89.00

£202.00 £52.00 £280.00 £15.00 £89.50 £99.00

£20.69 £31.40 £9.80 £8.34

£37.69 £8.35 £22.50 £7.50

£24.00

£430.00

£39.70

£58.38 £8.35 £77.90 £0.00 £9.80 £485.54

£202.00 £52.00 £280.00 £15.00 £89.50 £99.00

£58.38 £8.35 £77.90 £0.00 £9.80 £485.54

£143.62 £43.65 £202.10 £15.00 £79.70 -£386.54

£320.70 £464.32 £507.97 £710.07 £725.07 £804.77

£464.32 £507.97 £710.07 £725.07 £804.77 £418.23




48 49 50 51 52 53
17.07.23 24.07.23 31.07.23 07.08.23 14.08.23 21.08.23
£63.00
£63.00 £0.00 £0.00 £0.00 £0.00 £0.00
£33.60
£30.00
£20.85
£84.45 £0.00 £0.00 £0.00 £0.00 £0.00
£63.00 £0.00 £0.00 £0.00 £0.00 £0.00
£84.45 £0.00 £0.00 £0.00 £0.00 £0.00
-£21.45 £0.00 £0.00 £0.00 £0.00 £0.00
£418.23 £396.78 £396.78 £396.78 £396.78 £396.78
£396.78 £396.78 £396.78 £396.78 £396.78 £396.78




28.08.23

04.09.23

Totall

£0.00]

£2,590.50|

£287.54

£162.00|

£7.99|

£271.50]

£334.50]

£0.00|

£0.00|

£0.00|

£161.77

£3,815.80

£0.00]

£0.00|

£413.40|

£208.19|

£54.98

£657.75

£0.00]

£0.00|

£104.80|

£0.00|

£0.00|

£1,086.43

£0.00]

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£1,069.70|

£54.98

£0.00

£3,540.27

£0.00

£0.00

£3,815.80

£54.98

£0.00

£3,540.27

-£54.98

£0.00

£275.53

£396.78

£341.80

£341.80

£341.80

£3,815.80



3

4

5

f 6.00

Type \ Week Commencing

05.09.22

12.09.22

19.09.22

26.09.22

Incoming

Funding

Fees

Fundraising

Uniform

Compensation

Donations

Events

Interest

£1.02

School bags

refund

other / spare

Total In

£1.02

£0.00

£0.00

|Outgoing

Wages net

Pension

Consumables

Training

Toys/Equipment

Subscriptions

Phone/broadband

Admin

Insurance

Rent

Events

Craft

Uniform

Fundraising

Funding

tax national insurance

website expenses

other / spare (refund )

Total Out

£0.00

£0.00

£0.00

Sum of Income

£1.02

£0.00

£0.00

£0.00

Sum of Expenditure

£0.00

£0.00

£0.00

£0.00

Movement

£1.02

£0.00

£0.00

£0.00

Plus Opening balance

£24,003.98

£24,005.00

£24,005.00

£ 24,005.00

Closing balance

£24,005.00 £24,005.00 £24,005.00

#HHAH




7 8 9 10 11 12
03.10.22 10.10.22 17.10.22 24.10.22 31.10.22 07.11.22
£1.02 £2.57

£0.00 £1.02 £0.00 £0.00 £0.00 £2.57
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £1.02 £0.00 £0.00 £0.00 £2.57
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £1.02 £0.00 £0.00 £0.00 £2.57
£24,005.00 £24,005.00f £24,006.02| £24,006.02| £24,006.02] £24,006.02

£24,005.00 £24,006.02 £24,006.02 £24,006.02 £24,006.02 £24,008.59




13 14 15 16 17 18
14.11.22 21.11.22 28.11.11 05.12.22 12.12.22 19.12.22
£5.49
£0.00 £0.00 £0.00 £5.49 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £5.49 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £5.49 £0.00 £0.00
£24,008.59 £24,008.59] £24,008.59] £24,008.59| £24,014.08] £24,014.08

£24,008.59

£24,008.59 £24,008.59 £24,014.08 £24,014.08 £24,014.08




19 20 21 22 23 24
26.12.22 02.01.23 09.01.23 16.01.23 23.01.23 30.01.23
£10.26
£0.00 £0.00 £10.26 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £10.26 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £10.26 £0.00 £0.00 £0.00
£24,014.08] £24,014.08] £24,014.08] £24,024.34 £24,024.34| £24,024.34

£24,014.08 £24,014.08

£24,024.34 £24,024.34

£24,024.34 £24,024.34




25 26 27 28 29
06.02.23 13.02.23 20.02.23 27.02.23 06.03.23
£12.24 £11.33
£12.24 £0.00 £0.00 £0.00 £11.33
£0.00 £0.00 £0.00 £0.00 £0.00
£12.24 £0.00 £0.00 £0.00 £11.33
£0.00 £0.00 £0.00 £0.00 £0.00
£12.24 £0.00 £0.00 £0.00 £11.33
£24,024.34| £24,036.58] £24,036.58| £24,036.58| £24,036.58
£24,036.58 £24,036.58 £24,036.58 £24,036.58 £24,047.91




30 31 32 33 34 35
13.03.23 20.03.23 27.03.23 03.04.23 10.04.23 17.04.23
£15.22
£936.87
£0.00 £0.00 £0.00 £0.00 £15.22 £936.87
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £15.22 £936.87
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £15.22 £936.87
£24,047.91| £24,047.91| £24,047.91| £24,047.91] £24,047.91] £24,063.13
£24,047.91 £24,047.91 £24,047.91 £24,047.91 £24,063.13 £25,000.00




36 37 38 39 40 41
24.04.23 01.05.23 08.05.23 15.05.23 22.05.23 29.05.23
£14.12
£0.00 £0.00 £14.12 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £14.12 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £14.12 £0.00 £0.00 £0.00
£25,000.00f £25,000.00{ £25,000.00{ £25,014.12| £25,014.12| £25,014.12

£25,000.00 £25,000.00

£25,014.12 £25,014.12 £25,014.12 £25,014.12




42 43 44 45 46 47
05.06.23 12.06.23 19.06.23 26.06.23 03.07.23 10.07.23
£15.93 £17.01
£15.93 £0.00 £0.00 £0.00 £0.00 £17.01
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£15.93 £0.00 £0.00 £0.00 £0.00 £17.01
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£15.93 £0.00 £0.00 £0.00 £0.00 £17.01
£25,014.12| £25,030.05] £25,030.05| £25,030.05 £25,030.05| £25,030.05
£25,030.05 £25,030.05 £25,030.05 £25,030.05 £25,030.05 £25,047.06




48 49 50 51 52 53
17.07.23 24.07.23 31.07.23 07.08.23 14.08.23 21.08.23
£18.53
£0.00 £0.00 £0.00 £18.53 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £18.53 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £18.53 £0.00 £0.00
£25,047.06| £25,047.06] £25,047.06] £25,047.06] £25,065.59] £25,065.59

£25,047.06 £25,047.06 £25,047.06

£25,065.59 £25,065.59 £25,065.59




28.03.23

04.09.23

Totall

£0.00]

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£124.74

£0.00]

£0.00|

£936.87

£1,061.61

£0.00]

£0.00|

£0.00|

£0.00|

£0.00|

£0.00

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£0.00|

£0.00

£0.00

£0.00

£1,061.61

£0.00

£0.00

£0.00

£0.00

£0.00

£1,061.61

£25,065.59

£25,065.59

£25,065.59

£25,065.59

£1,061.61



Fledglings Pre-school Accounts - Charity 1155663
YEAR - 1.9.2022 to 31.8.2023

Income
2022/23

Funding £ 84,109.87
Fees £ 16,004.50
Fundraising f 289.54
Uniform £ 162.00
Compensation £ 7.99
Donations £ 271.50
Events £ 344.50
Interest £ 124.74
School bags £ -
refund £ 21.11
other / spare £ 1,868.64

£ 103,204.39

##H

Expenditure
Wages net £ 83,904.04
Pension £ 5,104.21
Consumables £ 538.05
Training £ 1,619.30
Toys/Equipment f 3,072.69
Subscriptions £ 1,404.45
Phone/broadband £ 824.24
Admin £ 342.84
Insurance £ 893.82
Rent £ 3,312.00
Events £ 1,687.23
Craft £ -
Uniform £ 324.04
Fundraising £ -
Funding £ -
tax national insurance £ 16,267.91
website expenses £ 158.40
other / spare (refund ) £ 3,494.12
Transfer
Total #H#EH#
Excess Income/ Loss -£  19,742.95

-£ 19,742.95
Cash and Bank Balances
Opening Balance 28620368 £ 35,361.22 (includes £28468.42 for year 22-23)
Opening Balance 33302560 £ 24,003.98

Opening Balance Cash £ 121.25



£ 59,486.45
Closing Balance 31.8.22 28620368 £ 13,555.69
Closing Balance 31.8.23 33302560 £ 25,065.59
Cash in Hand 31.8.23 £ 341.80
£ 38,963.08

Increase in Funds £ 20,523.37 (minus £28468.42 = £7945.05 profit for the acadet

| certify that these accounts have been prepared from books, records, receipts and explanations
provided to me and accurately reflect the pre-schools activities over the period concerned

Barbara Burridge
AAT
Date



nic year)



H. White

108 Frensham Road
Southsea

Hants

PO4 BAG

Tel: 07910485027

14" November 2023
Re: Fledglings Pre-School Accounts Sep 2022 to Aug 2023

Please accept this letter as written confirmation that in my role as Chair of Trustees for
Fledglings Pre-School | accept this year's account as accurate and true.

If you require any further information, please do not hesitate to contact me or the pre-
school.

Yours sincerely
—_—

Holly White



