Fledglings Pre-school Annual General Meeting
Thursday 24" November 2022 - 4.00pm

Present: Holly White (Chair), Tanya Lovatt (Treasurer), Ellen Kennedy
(Secretary), Jordan Beech (Committee Member), Fahmida Ahmed
(Committee Member), Rosa Lloreda Martin (Parent), Klaus Goller (Parent),
Nilufar Yesmin (Parent).

Apologies: Emma Loveridge (Committee Member), Jasmine Hutchinson
(Committee Member), Ana Bertea (Parent), Josie Smith (Parent), Mohammed
and Bayan Hasan (Parents).

Minutes of last meeting

The committee accepted the minutes of the last AGM as a true reflection
of the meeting.

Treasurer’s report and acceptance of accounts

One of the main purposes of the AGM is to submit the accounts for the previous
year and have them accepted by the committee. We have received the accounts
back from the accountant and she has made sure they are all correct.

The accounts show that last year (between September 2021 and the end of August
2022) we had an income of £119,705.33 and expenditure of £115,404.84. This left

us with a profit of £4,300.49.

As a ‘not for profit’ charity, we like to invest as much back into the charity as
possible. However, we do hold a savings accounts. The money in this allows us to
hold approximately 3 months running costs, or redundancy money for all staff. This
account now has enough funds to cover these costs, so we do not need to add to it
this year, which means we do not have to make a profit - just break-even.
However, following the recent budget, we are due to have an increase to the
minimum wage in April 2023. Whilst we agree that staff in this sector should
receive a much better wage, there are some concerns over how much this will cost
us. Figures show that with wages, pension and tax, this increase will cost us
approximately £9,000 per year. This is a huge amount and we will struggle if the
government decide not to increase our funding. There are currently surveys and
discussions in place to try to help the early years sector, and there is also talk of
strike action to bring attention to this overstretch sector. Fledglings do not
currently charge any extras (other than snack donations, which are voluntary). We
would like to keep to this as we understand how our families have been affected by
the cost of living crisis. We have enough money in our savings account to allow us



to ride this out for the next couple of years, but we do now need to have a strong
look at finances and fundraising.

Our current figures as of Friday 11*" November 2022 are:

Savings Account: £24,008.59
Main Account £22,352.47
Petty Cash £136.54

Total: £46,497.60

The funds in the main account have to last us until January 2022 when we will
receive our next lot of funding for the Spring term. We are due another payment of
£2,671.05 before the year end as well.

The accounts were accepted by the committee and will now be published to the
Charities Commission and made public.

Manager/Chair report

We are aware that some nursery / preschools have closed recently in the area, and
there are a couple more due to close over Christmas. | can confirm that Fledglings
are doing okay at the moment and we continue to monitor the funding situation.
We are full for the rest of this academic year and have a healthy waiting list for
September 2023 (11 children returning and 24 more on waiting list).

We changed our Vision this academic year to show how much we value
loose parts and risky play. We have become a predominantly loose parts
classroom now, having removed most of the plastic toys we previously had
and replacing them with a variety of loose parts. This includes wooden
blocks, buttons, tubes, natural items and many other resources. The
children need to use their imaginations with these items and therefore the
learning opportunities have increased significantly. All the children have
settled straight into this play and staff have found that it has had an
amazingly positive impact on children who have Special Education Needs.

Changing our resources to loose parts also allows us to keep our costs
down, as most of these items are things found around the house, or
collected outside (such as leaves, sticks, conkers).

We have also included a risky play aspect. Children need to be able to risk
assess certain areas for themselves to help with their development. Whilst
we obviously still ensure children’s safety, we recognise that children need
to be able to work out some risks for themselves. For example, we now



allow children to climb up the slide (previously they were told they could
only go down). By allowing this change, children need to look at what risks
they may face (are there other children around? Is the slide slippery? Are
they holding on properly?). Previously, using the slide would only allow for
very simple physical skills. Now children have to use gross motor skills to
climb and pull themselves up. They have to calculate risks and this will help
them to navigate future risks successfully.

This year we have also invested in a wellbeing app called ‘My Happy Mind’.
This was made in collaboration with the NHS and has been heavily
subsidised to allow us to purchase the programme. We have only just
started this with children but we are hopeful it will be successful in helping
with Personal, Social and Emotional development. The app is also available
to parents (currently only 2 have downloaded the app, but we will continue
to push this).

A school trip will hopefully go ahead this academic year - we are looking at
the farm, as we could not go last year due to the heatwave. All committee

members will be invited to join in. We decided not to receive a refund from
the coach company last year, so we already have this paid for. We will still

ask parents for a contribution though.

All staff have received training this year and a list has been prepared to
show which have been attended by each staff member.

Policy Review

On separate sheet of paper. These are available for everyone to read if they
wish and will be updated on Tapestry, allowing parents to access at any
time. Any current committee members who cannot access Tapestry need to
contact Louise to have their passwords reset.

Election of new committee

We welcome all parents to join the committee and would love if it reflected the
cohort of our setting (over 50% non-English). This has been difficult to achieve for a
variety of reasons, but we would love to support anyone interested in joining and
having a say over the running of the charity. You do not need to have any special
skills - just a voice.

An added benefit of joining the committee is that we can add your name to our
online learning directory, giving access to a variety of online courses for Free -
which could be advantageous for anyone looking to improve skills or show up to
date courses on their CV.

Any other business:



Previous parents discussed how much they and their children liked the ‘Around the
World’ activity and feel this should be done again with the current cohort. We will
look to do this next term.



1 2 3 4 5

Type \ Week Commencing 30.08.21 06.09.21 13.09.21 20.09.21 27.09.21
Incoming

|Funding £23,569.35 £2,016.00

[Fees £123.50 £147.00
IFundraising £26.71

[uniform £9.50 £19.00
ICompensation

IDonations

IEvents

[interest £0.20

School bags

|refund

other / spare

Total In £23,596.06 £9.70 £123.50] £2,035.00 £147.00
Outgoing

Wages net £1,613.06 £1,612.86 £1,674.32 £1,657.90( £1,606.66
|Pension £337.64 £75.52 £72.67 £67.24
[consumables £5.35 £19.05 £18.77

Training £302.65

Toys/Equipment £150.41 £90.96

Subscriptions £9.98 £14.61
|Phone/broadband £28.43

Admin

|Insurance

[Rent £1,170.00
IEvents
ICraft
[uniform £128.24
IFundraising
[Funding £387.00
ftax national insurance £910.70 £678.48

website expenses

other / spare (refund )

Total Out £3,363.82| £3,264.07( £2,538.33| £1,792.38] £1,673.90
Sum of Income £23,596.06 £9.70 £123.50 £2,035.00 £147.00
Sum of Expenditure £3,363.82  £3,264.07 £2,538.33  £1,792.38 £1,673.90
|[Movement £20,232.24 -£3,254.37 -£2,414.83 £242.62 -£1,526.90
Plus Opening balance £34,818.55 £55,050.79 £51,796.42 £49,381.59 £49,624.21
Closing balance £51,796.42 £49,381.59 £49,624.21 £48,097.31
Sum A/C 28620368 27495.6

Sum A/C 33302560 24000.98

Petty Cash 292.13



Total £0.00 £51,788.71 £0.00 £0.00 £0.00

Difference : £0.00 -£7.71 -£49,381.59 -£49,624.21 -£48,097.31



6 7 8 9 10 11 12
04.10.21 11.10.21 18.10.21 25.10.21 01.11.21 08.11.21 15.11.21
£8,434.35
£17.50 £253.50 £40.50 £293.00 £108.00 £150.00
£9.50 £28.50
£0.50

£0.21 £0.19
£27.50 £282.21 £40.50 £8,434.35 £293.00 £108.19 £150.00
£1,574.19 £1,574.39 £1,574.39 £1,613.54| £1,574.39 £1,665.72 £1,592.60
£64.68 £64.68 £64.68 £68.95 £64.68 £73.09 £66.67
£17.08 £18.11 £5.45 £17.63

£25.80 £335.00

£32.10 £216.03 £231.25 £25.80 £178.99 £462.11

£44.98 £16.22 £295.34 £9.98
£28.79 £28.43

£47.15 £25.85
£71.50 £42.50 £30.00 £140.00
£789.59

£1,718.12 £1,997.43 £2,773.22 £1,994.91] £2,047.98 £2,073.23 £2,167.44
£27.50 £282.21 £40.50 £8,434.35 £293.00 £108.19 £150.00
£1,718.12 £1,997.43 £2,773.22 £1,994.91 £2,047.98 £2,073.23 £2,167.44
-£1,690.62  -£1,715.22 -£2,732.72 £6,439.44 -£1,754.98 -£1,965.04 -£2,017.44
£48,097.31 £46,406.69 £44,691.47 £41,958.75 £48,398.19 £46,643.21 £44,678.17
£46,406.69 £44,691.47 £41,958.75 £48,398.19 £46,643.21 £44,678.17 £42,660.73
22107.38 17764.66 18368.52
24001.18 24001.39 24001.58
352.81 349.75 290.63




£46,461.37 £0.00 £42,115.80 £0.00 £0.00 £0.00 £42,660.73

£54.68 -£44,691.47 £157.05 -£48,398.19 -£46,643.21 -£44,678.17 £0.00



13 14 15 16 17 18 19
22.11.21 29.11.21 06.12.21 13.12.21 20.12.21 27.12.21 03.01.22,
£2,478.96 £26,172.30
£3.50 £20.50 £24.00 £26.00
£73.00
£11.00
£0.20
B

£3.50 £31.50 £0.20 £97.00] £2,478.96 £0.00] £26,198.30
£1,598.96 £1,744.17 £2,547.45 £1,611.15| £1,611.35 £1,610.95 £1,611.35
£66.80 £80.71 £152.92 £68.15 £204.45
£17.05 £12.66 £32.28 £6.00 £22.56
£220.00

£4.00 £83.24 £70.35
£16.22 £84.86 £17.05 £7.99

£163.90 £28.43
£150.00 £144.58 £48.00
£410.00 £3.40
£874.80

£2,577.83 £2,084.68 £3,447.86 £1,823.88] £1,656.83] £1,620.35] £2,114.35
£3.50 £31.50 £0.20 £97.00 £2,478.96 £0.00 £26,198.30
£2,577.83 £2,084.68 £3,447.86 £1,823.88  £1,656.83 £1,620.35 £2,114.35
-£2,574.33 -£2,053.18 -£3,447.66 -£1,726.88 £822.13 -£1,620.35 £24,083.95
£42,660.73 £40,086.40 £38,033.22 £34,585.56 £32,858.68 £33,680.81 £32,060.46
£40,086.40 £38,033.22 £34,585.56 £32,858.68 £33,680.81 £32,060.46 £56,144.41
13758.81 31956.2
24001.58 24001.78
280.58 160.43



£0.00 £38,040.97 £0.00 £0.00 £0.00 £0.00 £56,118.41

-£40,086.40 £7.75 -£34,585.56 -£32,858.68 -£33,680.81 -£32,060.46 -£26.00



20 21 22 23 24 25 26
10.01.22| 17.01.22, 24.01.22, 31.01.22, 07.02.22 14.02.22, 21.02.2
£1,872.00 £1,700.00

£80.00 £180.50 £28.00 £260.50 £28.00 £166.00
£28.50 £47.50
£0.21 £0.20
£1,980.71 £180.50 £28.00 £308.00 £0.20 £28.00 £1,866.00
£1,517.22| £1,641.88| £1,615.42 £1,522.04| £1,642.36 £1,472.67 £1,568.04
£69.03 £82.22 £78.24 £69.53 £81.72 £54.15 £74.51
£9.84 £12.27 £34.56 £32.47
£12.15 £110.00 £9.95
£520.16 £106.55 £24.21
£71.98 £12.11 £53.79 £9.98 £12.11 £5.79
£28.43 £28.43
£13.00
£1,152.00
£88.12
£807.90 £1,358.06 £1,286.87
£2,466.13| £2,926.48| £3,650.09 £1,626.13| £2,071.20 £2,901.39 £1,648.34
£1,980.71 £180.50 £28.00 £308.00 £0.20 £28.00 £1,866.00
£2,466.13 £2,926.48 £3,650.09 £1,626.13 £2,071.20 £2,901.39 £1,648.34
-£485.42 -£2,745.98 -£3,622.09 -£1,318.13 -£2,071.00 -£2,873.39 £217.66
£56,144.41 £55,658.99 £52,913.01  £49,290.92 £47,972.79 £45,901.79 £43,028.40
£55,658.99 £52,913.01 £49,290.92  £47,972.79 £45,901.79 £43,028.40 £43,246.06
28731.89 23831.65
24001.99 24001.99
184.43 139.15




£0.00 £52,918.31 £0.00 £47,972.79 £0.00 £0.00 £0.00

-£55,658.99 £5.30 -£49,290.92 £0.00 -£45,901.79  -£43,028.40 -£43,246.06



27 28 29 30 31 32 33 34
28.02.22, 07.03.22f 14.03.22 21.03.22, 28.03.2 04.04.22| 11.04.22] 18.04.22
£1,302.95| £35,852.86
£150.00 £356.00 £100.00 £310.00| £1,044.00
£10.00
£5.00
£0.18 £0.22
£5.00 £150.18 £356.00 £100.00] £1,612.95] £36,906.86 £0.22 £0.00
£1,546.26| £1,563.32| £1,483.91 £1,532.38| £1,589.61| £1,854.84| £1,501.03| £1,498.03
£72.14 £72.89 £76.76 £71.21 £75.47 £96.93 £139.52
£17.98 £21.08 £48.26 £19.69
£156.00 £230.36
£18.53 £70.94 £5.86 £3.87 £143.55
£9.98 £69.90 £9.98
£198.00 £28.79 £30.18
£10.20 £170.40
£868.12
£288.00
£1,256.77 £1,280.78
£2,140.91| £1,667.27| £3,073.17 £1,727.61| £2,547.27| £2,525.75| £2,921.33| £1,528.21
£5.00 £150.18 £356.00 £100.00 £1,612.95 £36,906.86 £0.22 £0.00
£2,14091  £1,667.27 £3,073.17 £1,727.61 £2,547.27 £2,525.75 £2,921.33 £1,528.21
-£2,135.91 -£1,517.09 -£2,717.17 -£1,627.61 -£934.32 £34,381.11 -£2,921.11 -£1,528.21
£43,246.06 £41,110.15 £39,593.06 £36,875.89 £35,248.28 £34,313.96 £68,695.07 £65,773.96
£41,110.15 £39,593.06 £36,875.89 £35,248.28 £34,313.96 £68,695.07 £65,773.96 £64,245.75
17019.21 12805.85 43711.58
24002.19 24002.37 24002.37
83.75 67.67 36.67



£41,105.15 £0.00 £36,875.89 £0.00 £0.00 £67,750.62 £0.00 £0.00

-£5.00 -£39,593.06 £0.00  -£35,248.28 -£34,313.96  -£944.45 -£65,773.96 -£64,245.75



35 36 37 38 39 40 41 42
25.04.22| 02.05.22] 09.05.22 16.05.22f 23.05.22] 30.05.22) 06.06.22] 13.06.22
£1,700.00f £1,584.00 £864.00
£178.50 £63.00 £670.00 £148.50 £310.50 £370.00 £176.50
£0.18 £0.20
£0.50
£178.50] £1,763.00] £2,254.68] £1,012.50 £310.50 £0.00 £370.20 £176.50
£1,516.06| £1,541.22| £1,548.36| £1,677.86| £1,606.36| £1,543.35| £1,520.73| £1,543.55
£74.50 £77.03 £88.94 £151.52 £74.03 £71.54 £74.03
£12.10 £5.50 £12.55
£480.00 £30.00
£7.55 £18.73 £18.04 £222.05 £160.24
£17.90 £7.99 £27.99 £17.90 £9.98
£30.54 £222.58
£199.58 £19.04
£1,008.00
£963.00
£1,284.32
£35.00
£1,553.61| £2,597.45| £2,664.92| £3,366.70| £2,597.70| £1,857.86| £1,633.84| £1,647.58
£178.50 £1,763.00 £2,254.68 £1,012.50 £310.50 £0.00 £370.20 £176.50
£1,553.61 £2,597.45 £2,664.92 £3,366.70 £2,597.70 £1,857.86 £1,633.84 £1,647.58
-£1,375.11  -£834.45 -£410.24 -£2,354.20 -£2,287.20 -£1,857.86 -£1,263.64 -£1,471.08
£64,245.75 £62,870.64 £62,036.19 £61,625.95 £59,271.75 £56,984.55 £55,126.69 £53,863.05
£62,870.64 £62,036.19 £61,625.95 £59,271.75 £56,984.55 £55,126.69 £53,863.05 £52,391.97
38063.8 33180.71 28385.68
24002.59 24002.77 24002.97
19.91 15.41 235.34



£0.00 £0.00 £62,086.30 £0.00 £57,198.89 £0.00 £0.00 £52,623.99

-£62,870.64 Hit# £460.35 -£59,271.75 £214.34 -£55,126.69 -£53,863.05 £232.02



43 44 45 46 47 48 49 50
20.06.22| 27.06.22 04.07.22, 11.07.22, 18.07.22f 25.07.22] 01.08.22 08.08.22,
£45.50 £330.50 £422.00 £85.00 £150.00
£150.50
£10.00 £20.00
£0.21 £0.80
£45.50 £10.00 £330.50 £442.21 £235.50 £0.00 £150.00 £0.80
£1,691.09| £1,481.91] £1,690.96 £1,656.06| £1,782.70| £9,510.45
£88.98 £68.16 £84.07 £82.66 £94.07 £74.03
£3.73 £8.02 £12.03 £45.43 £12.91
£19.44
£155.80 £64.90 £36.93 £62.37 £199.00 £435.58
£15.41 £7.99 £160.39 £7.99 £15.92 £11.98
£30.54 £29.82
£100.45 £17.00
£1,131.75 £987.69
£3,217.75| £1,622.99| £1,831.98 £3,014.04] £2,113.58| £10,065.89 £0.00 £11.98
£45.50 £10.00 £330.50 £442.21 £235.50 £0.00 £150.00 £0.80
£3,217.75 £1,622.99 £1,831.98 £3,014.04 £2,113.58 £10,065.89 £0.00 £11.98
-£3,172.25 -£1,612.99 -£1,501.48 -£2,571.83 -£1,878.08 -£10,065.89 £150.00 -£11.18
£52,391.97 £49,219.72 £47,606.73  £46,105.25 £43,533.42 £41,655.34 £31,589.45 £31,739.45
£49,219.72 £47,606.73 £46,105.25 £43,533.42 £41,655.34 £31,589.45 £31,739.45 £31,728.27
17631.06
24003.18

115.17



£0.00 £0.00 £0.00 £0.00 £41,749.41 £0.00 £0.00 £0.00

-£49,219.72 -£47,606.73 -£46,105.25 -£43,533.42 £94.07 -£31,589.45 Hi# -£31,728.27



51

52

53

15.08.22|

22.08.22,

Tota

£4,000.27

£111,547.04

£50.00

£6,910.00

£250.21

£182.50

£0.00

£16.50

£0.00

£3.00

£0.50

£0.00

£0.00

£0.00

£4,050.27

£0.00

£118,909.75

£85,529.07

£335.58

£4,146.99

£500.41

£1,931.35

£3,820.10

£16.28

£1,090.57

£29.82

£935.11

£120.00

£1,065.25

£868.12

£3,330.00

£1,948.40

£0.00

£65.12

£281.48

£0.00

£387.00

£12,647.71

£0.00

£35.00

£214.94

£351.86

£0.00

£118,516.56

£0.00
£214.94
-£214.94

£31,728.27

£4,050.27
£351.86
£3,698.41

£31,513.33

£0.00
£0.00
£0.00

£118,909.75
£118,516.56
£393.19

£0.00

£31,513.33

£35,211.74

£393.19

£118,909.75

£118,516.56



£0.00 £0.00 £0.00 £0.00

-£31,513.33 -£35,211.74 £0.00



1 2 3 4 5 6

Type \ Week Commencing 31.8.20 7.9.20 14.9.20 21.9.20 28.9.20 5.10.2
Incoming
|Funding £12,051.28 £2,016.00
[Fees £270.00
IFundraising £141.00
[uniform £95.00
ICompensation
IDonations £5.00
IEvents
finterest £0.16 £0.15
School bags
|refund
other / spare
Total In £12,051.28 £100.16] £2,286.00 £0.00 £0.00 £141.15
Outgoing
Wages net £1,473.41 £1,522.65| £1,548.90] £1,582.11] £1,499.00| £1,584.41
|Pension £54.47 £59.79 £62.66 £64.68 £58.06 £67.32
[consumables £39.23 £3.50 £8.20 £28.63 £5.45
Training £429.40
Toys/Equipment £44.19 £68.40 £81.32 £53.97
Subscriptions £9.98 £16.22 £47.44
|Phone/broadband £261.95 £27.60
Admin £92.81 £13.99
|Insurance
[Rent £1,206.00
IEvents
ICraft
IUniform
IFundraising
IFunding
ftax national insurance
website expenses
other / spare (refund )
Total Out £1,834.02| £1,631.65| £1,711.06| £2,100.61| £1,759.82| £2,978.58
Sum of Income £12,051.28 £100.16  £2,286.00 £0.00 £0.00 £141.15
Sum of Expenditure £1,834.02 £1,631.65 £1,711.06 £2,100.61 £1,759.82 £2,978.58
|[Movement £10,217.26 -£1,531.49 £574.94 -£2,100.61 -£1,759.82 -£2,837.43
Plus Opening balance £20,291.77 £30,509.03 £28,977.54 £29,552.48 £27,451.87 £25,692.05
Closing balance £30,509.03 £28,977.54 £29,552.48 £27,451.87 £25,692.05 £22,854.62
sum of petty cash 308.05 357.12 464.04

Difference : £30,200.98 £28,977.54 £29,552.48 £27,094.75 £25,692.05 £22,390.58




7 8 9 10 11 12 13 14
12.10.2 19.10.20 26.10.20 2.11.20 9.11.20 16.11.20 23.11.20 30.11.20
£12,888.88
£15.00 £225.00
£15.00 £5.00
£58.50 £9.50
£15.00] £12,962.38 £0.00 £239.50 £0.00 £0.00 £0.00 £0.00
£1,598.29] £1,511.89] £1,456.23| £1,462.86| £1,505.17
£66.21 £57.82
£15.22 £14.09 £18.35
£4.00 £601.36
£76.87 £16.22
£32.40
£118.88
£1,879.47| £2,233.78| £1,456.23] £1,462.86] £1,523.52 £0.00 £0.00 £0.00
£15.00 £12,962.38 £0.00 £239.50 £0.00 £0.00 £0.00 £0.00
£1,879.47 £2,233.78 £1,456.23 £1,462.86 £1,523.52 £0.00 £0.00 £0.00
-£1,864.47 £10,728.60 -£1,456.23 -£1,223.36 -£1,523.52 £0.00 £0.00 £0.00
£22,854.62 £20,990.15 £31,718.75 £30,262.52 £29,039.16 £27,515.64 £27,515.64 £27,515.64
£20,990.15 £31,718.75 £30,262.52 £29,039.16 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£20,990.15 £31,718.75 £30,262.52 £29,039.16 £27,515.64 £27,515.64 £27,515.64 £27,515.64



15 16 17 18 19 20 21 22

7.12.2 14.12.20 21.12.20 28.12.20 4.1.21 11.1.21 18.1.21 25.1.21
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64




23 24 25 26 27 28 29 30

1.2.21 8.2.21 15.2.21 22.2.21 1.3.21 8.2.21 15.3.21 22.3.21
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64




31 32 33 34 35 36 37 38

29.3.21 5.4.21 12.4.21 19.4.21 26.4.21 3.5.21 10.5.21 17.5.21
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64




39 40 41 42 42 43 44 45

17.5.21 24.5.21 31.5.21 7.6.21 14.6.21 21.6.21 28.6.21 5.7.21
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64




46 47 48 49 50 51 52 53
12.7.21 19.7.21 26.7.21 2.8.21 9.8.21 16.8.21 23.8.21 30.8.21
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64
£27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64 £27,515.64



Total

£26,956.16
£510.00
£161.00
£163.00
£0.00
£5.00
£0.00
£0.31
£0.00
£0.00
£0.00
£27,795.47

£16,744.92

£132.67
£429.40
£853.24
£166.73
£321.95
£106.80
£0.00
£1,206.00
£0.00
£0.00
£118.88
£0.00
£0.00
£0.00
£0.00
£0.00

£20,080.59]

£27,795.47
£20,571.60
£7,223.87

£27,515.64
£34,739.51

£27,795.47

£20,571.60



Fledglings Pre-school Accounts - Charity 1155663
YEAR - 1.9.2020 to 31.8.2021

Income
2021 2020

Funding f - £ 79,121.92
Fees £ - £ 3,406.00
Fundraising £ - £ 138.63
Uniform £ - £ 85.50
Compensation £ -
Donations £ - £ 1.10
Events £ - f 15.00
Interest £ - £ -
School bags £ - £ 9.83
refund £ -
other / spare £ - £ 0.50
Transfer £ -

£ - £ 3,656.56
Expenditure
Wages net f - £ 73,364.24
Pension f - f 2,566.28
Consumables £ - £ 236.65
Training £ - f 62.15
Toys/Equipment £ - £ 1,309.64
Subscriptions £ - f -
Phone/broadband £ - £ 839.30
Admin £ - £ 1,374.03
Insurance £ - £ 719.00
Rent £ - f -
Events f - £ 3,099.80
Craft £ - f 889.79
Uniform £ - £ -
Fundraising £ - £ -
Funding £ - £ -
tax national insurance f - £ 1,447.02
website expenses £ - £ 111.00
other / spare (refund ) £ - £ 75.00
Transfer £ - £ 640.33
Total £ - £ 86,734.23
Excess Income/ Loss f - -f 83,077.67

Cash and Bank Balances



Opening Balance Bank £ 19,006.47 £ 19,006.47

Opening Balance Cash £ - £ 308.05
Clsoing Balance 31.8.21 £ 977.25
Cashin Hand 31.8.21 £ 308.05

Increase/Decrease in Funds £ 17,721.17

| certify that these accounts have been prepared from books, records, receipts and explanations
provided to me and accurately reflect the pre-schools activities over the period concerned



H. White

108 Frensham Road
Southsea

Hants

PO4 BAG

Tel: 07910485027

24" November 2022
Re: Fledglings Pre-School Accounts Sep 2021 to Aug 2022

Please accept this letter as written confirmation that in my role as Chair of Trustees for
Fledglings Pre-School | accept this year's account as accurate and true.

If you require any further information, please do not hesitate to contact me or the pre-
school.

Yours sincerely

Holly White



Fledglings Pre-school Accounts - Charity 1155663

YEAR - 1.9.2021 to 31.8.2022

Income

Funding

Fees
Fundraising
Uniform
Compensation
Donations
Events
interest
School bags
refund
other / spare
Transfer

Expenditure
Wages net

Pension

Consumables
Training
Toys/Equipment
Subscriptions
Phone/broadband
Admin

Insurance

Rent

Events

Craft

Uniform

Fundraising

Funding

tax national insurance
website expenses
other / spare (refund )
Transfer

Total

Excess Income/ Loss

Cash and Bank Balances

Opening Balance 28620368
Opening Balance 33302560
Cpening Balance Cash

2021
£112,515.83
£ 6,710.50
£ 26.00
£ 229.50
£ -

E -
£ 22350
£ -
£ -
£ -
£ 98.49

£119,705.33

£ 83,918.04
£ 4,156.99
£ 54.79
£ 1,771.54
£ 3,628.78
£ 1,285.89
£ 1,151.54
£  766.23
£  956.61
£ 3,330.00
£ 2,013.66
£ 18329
£ 28148
£

£

£

£

£

11,817.01

88.99

£115,404.84

£ 4,300.49

£ 4,300.49

£ 30,752.33
£ 24,000.38
£ 30805



£ 55,060.76
Closing Balance 31.8.22 28620368 £ 35,361.22 (includes funding for 22/23)
Closing Balance 31.8.22 33302560 £ 24,003.18
Cash in Hand 31.8.22 £ 98.14 (calculated from records provided)
£ 59,462.54

b ———————
Increase in Funds £ 4,707.03 {additional funds to previous year)
e ——

| certify that these accounts have been prepared from books, records, receipts and expianations
provided to me and accurately reflect the pre-schools activities over the period concerned

I R SRR ‘\(Q.Q

Barbara Burridge
AAT
Date LS N T

22



