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The Gallipoli Association
Trustees' Annual Report (continued)

Year ended 31 December 2024

The trustees present their report and the unaudited financial statements of the charity for the year
ended 31 December 2024.

Reference and administrative details

Registered charity name The Gallipoli Association

Charity registration number 1155609

Principal office Monomark House
27 Old Gloucester Street
London
WC1N 3AX

The trustees

Brigadier J R H Stopford CBE

Mr S Chambers

Mr P Luff

Mr | Binnie (Resigned 31 December 2024)
Mr T P Iredale

Mrs M | Carter

Ms H M Huttenbach

Mr W Smith (Appointed 1 November 2024)

Independent examiner Diana Miller FCA
First Floor, 36 High Street
Warminster
Wiltshire
BA12 9AF

Structure, governance and management

The charity is controlled by its governing document, its constitution as a Charitable incorporated
Organisation (CI0), with voting members other than its trustees (the "Association").

Recruitment and appointment of new trustees.
New trustees are appointed by members of the existing membership at an Annual General Meeting;

trustees can appoint new trustees any time; a minimum of at least 20 members can nominate a
person for a trustee vacancy.

Objectives and activities

To advance education for the public benefit by raising public awareness of the Gallipoli Campaign of
1915 and by encouraging and facilitating the study in the legacy and lessons of that Campaign,
keeping alive the memory of the campaign and ensuring that all who fought or served in it, and those
who gave their lives, are not forgotten by applying such means as the Trustees deem fit.

Public benefit

The Trustees have complied with the duties in Section 17 of the Charities Act 2011 to have regard to
guidance published by The Charity Commission, including public benefit guidance.
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Achievements and performance
Charitable activities

The Association was hugely honoured that His Royal Highness The Prince Edward, Duke of
Edinburgh KG, KT, GCVO agreed to become the Patron on 24 April 2024 and attended the annual
wreath laying Service at St Paul’'s on the 25 April.

This year, we set ourselves an ambitious programme of initiatives aimed at expanding our impact and
fulfilling our charitable objectives. Key undertakings for 2024 included:

* Appointing a new Education Coordinator

*» Organising a school battlefield tour for Kingsbury Green Academy in Calne, Wiltshire
» Continuing the digital mapping of the Gallipoli peninsula

» Publishing our virtual battlefield tours

» Delivering both Regional and Annual Conferences, each attracting over 60 delegates
+ Exploring innovative ways to reach new audiences

« {dentifying new sources of funding

« Strengthening partnerships with organisations such as CASAEN

+ Assessing the potential for establishing a Gallipoli Association Chapter in Australia

+» Sustaining or growing our membership base

I'm pleased to report that most of these goals have not only been achieved but delivered with marked
success. Our flagship events — the Annual Wreath Laying at St Paul's Cathedral, our Annual
Conference, and the school battlefield tour — continue to resonate deeply with participants and
remain central to our mission.

Our education programme has reached audiences of all ages and does far more than share historical
facts. By exploring the Gallipoli campaign, we shed light on the timeless qualities demonstrated by
those who served: service, duty, loyalty, commitment, resilience, sacrifice, and humility. These
enduring values spark meaningful dialogue, encouraging participants to reflect on their relevance in
today’s world. The feedback we receive consistently affirms this: people are eager to learn when
history is brought to life and made relevant to contemporary life. Through this approach, we continue
to fulfil our objectives of Remembering, Honouring, and Studying those who served on the peninsula
109 years ago.

The scale and impact of our work are entirely thanks to the dedication of our Trustees and volunteers.
Their commitment — given freely and without financial reward — continues to impress both our
members and this writer. Conferences and webinars have reached wide and diverse audiences,
including members in Australia. Our exhibitions and museum collaborations have drawn in new
interest, and the Helles Battlefield Study Project is not only breaking new academic ground but
uncovering new findings on the peninsuia itself.

We also respond to numerous public enquiries about the campaign. These are handied by our
historian, Stephen Chambers, who goes to great lengths to deliver meticulously researched,
comprehensive answers. His dedication exemplifies the high standard of scholarship that the
Association upholds.

| am incredibly proud of ali we’ve achieved this year. The commitment of our volunteers and Trustees
has elevated the Gallipoli Association to new heights.

Finally, a significant change lies ahead. Our Education Coordinator, lan Binnie, retired at the end of
the year. lan has been a transformative figure over his six years in the role, dramatically raising the
Association’s educational profile. He will be a hard act to follow, but we're fortunate to welcome John
Wilson as his successor. John has already brought a fresh energy and perspective to the role, and we
are beginning to see the exciting results of his new approach.
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Some of our 2024 achievements:
To Remember.

The Wreath-Laying Service at the Gallipoli Association Memorial in the Crypt of St Paul's Cathedral
remains our most prominent annual act of remembrance — a solemn and deeply meaningful occasion
that continues to draw strong support.

This year, we were honoured by the presence of our Patron, HRH The Duke of Edinburgh, the Sheriff
of London, Alderman Bronek Masojada, the Minister for Defence People and Families, Dr Andrew
Murrison MP, representing the Ministry of Defence. The service was also attended by the High
Commissioners of Australia and New Zealand, as well as the Ambassadors of Turkey and reland. The
First Sea Lord was represented by Rear Admiral Richard Murrison RN — brother of the Minister —
and Major General Clements CBE represented the Chief of the General Staff.We were especially
pleased to welcome a large contingent of Cadets from Merchant Taylors’ School, whose presence
brought both dignity and youthful spirit to the event.

As the principal UK-based commemoration of the Gallipoli Campaign, this service plays a vital role in
ensuring the enduring remembrance of those who served. The Gallipoli Association is proud to keep
this important legacy alive.

Beyond St Paul’s, regional and local remembrance services took place across the country, with
Trustees and members attending many of them. The annual commemorative service for the 29th
Division took place in Greenwich with approximately 50 attendees. These events are an integral part
of our charitable purpose and are consistently well supported by our community.

We do, however, regret that diplomatic hurdles continue to delay the restoration of the Zionist Mule
Corps Memorial in Alexandria, Egypt. Despite this, we stand ready to fund the project as soon as
clearance is given by the Egyptian Government through the UK Defence Attaché in Cairo.

The Field of Remembrance at Westminster Abbey remains one of the most moving tributes of the
year. Our dedicated plot was once again filled with crosses placed by members, each one a personal
act of remembrance honouring the service and sacrifice of their ancestors. We are ever grateful for
Clive Summerson who organises this for the Association and lays out the plot every year.

Just days later, the Association proudly participated in the National Remembrance Day parade at the
Cenotaph. Our contingent included members from the UK, Australia and other countries, reflecting the
campaign’s broad international legacy and the global reach of our membership.

These commemorative events remain central to our mission. They are not only well-attended but
deeply valued — serving as powerful reminders of the enduring relevance of the Gallipoli Campaign
and the lives it touched.

To Study

This year, our determination to reach audiences across all age groups has borne considerable fruit.
Our monthly Zoom talks have continued to be a popular fixture, regularly attracting an average
audience of over 60, and occasionally peaking at 70 participants. These sessions are recorded and
uploaded to our YouTube channel, where they have now been viewed over 400 times. Our annual
Regional Conference, held in Warwick, brought together 66 keen supporters and enthusiasts,
continuing our tradition of regional engagement.

Our Education Coordinator delivered sessions in three UK schools—one primary and two secondary -
through a mix of classroom lessons, group activities, and assemblies. Student numbers varied from 12
to 150. Notably, Upper Wharfedale School, one of these schools, has been selected to nominate a
group for our 2025 Bursary Tour. In addition, a highly successful online lesson was delivered to a
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primary school in Australia, involving 30 students. The teacher was so impressed that they have
requested a repeat session.

In addition, Mike Crane and Trustee Tom Iredale held a 90-minute lesson on the Gallipoli Campaign to
a Year 9 audience of 60 boys and girls of St. Mary's College, Liverpool in February 2024. With videos
and presentations, the students received an overview of the campaign, conditions endured by the
soldiers, stories of young soldiers, a re-enactment of a battlefield commemoration with student
participation, a Q and A session with prizes for the best questions and the chance to view and handie
artifacts from the campaign. This is providing much needed colour and depth to a tight curriculum
which is hugely appreciated by teachers and enjoyed by pupils, whilst meeting the objectives of the
Association and all in great measure.

We also undertook a range of community initiatives. In Birmingham and Manchester, around 30 aduits
took part in local projects, with excellent verbal feedback. An innovative online collaboration with the
Friends of ANZAC Cottage (Australia) and the Birmingham Branch of the Western Front Association
reached approximately 50 adults. Our annual “Trench Day” was again held at the Staffordshire
Regiment Museum, and further live talks were delivered to the Friends of the Worcester Regiment
Museum, the Great War Group, and various local history societies.

One of the year's most impactful initiatives was a school battlefield study tour to the Gallipoli Peninsula
in 2024. This trip involved 12 students from Kingsbury Green Academy in Calne, near Swindon. These
exceptional experiences lie at the very heart of our mission—sparking a love for learning and providing
opportunities beyond the classroom.

We were delighted to receive significant feedback, including the following from the school:

“As a school, we were extremely grateful for this generous opportunity—an experience well beyond
anything we could otherwise hope to offer our students.”

A parent wrote:

“He has had the most amazing experience in Turkey. He is full of stories, fascinating historical
insights, and a new confidence that can only come from travel, discovery, and meeting people from
different walks of life. As a family, we are beyond grateful. Thank you to KGA and the Gallipoli
Association for making this possible. This trip has created lifelong memories and helped him
understand the true impact of conflict.”

A Year 9 student shared:

“m really grateful to have been offered this incredible opportunity. The trip has made me more
confident to ask questions in class, and | now have a much deeper understanding of our history and
the world around us.”

This trip perfectly encapsulates the core values of the Association. It does not glorify conflict but rather
encourages reflection on the human qualities that endure—curiosity, empathy, resilience—and fosters
a love of learning grounded in our shared heritage.

Our first virtual battlefield guide, fittingly launched on 25 April 2024, has been viewed over 236,000
times——an extraordinary endorsement of our efforts to preserve and share the story of Gallipoli in a
lasting and accessible format. We are excited to announce that five further virtual tours are scheduled
for release over the next two years.

All our educational and commemorative activities are communicated proactively and transparently
through a wide range of channels: Facebook, X (formerly Twitter), Linkedin, our monthly newsletter,
our website, and of course, our flagship journal, The Gallipolian.
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To Honour.

Everything we do is to honour those who served, and we are pleased to report that significant
progress has been made in achieving our charitable objectives through the successful delivery of a
range of key projects over the past year.

A flagship initiative, the Helles Battlefield Study Project, continues as a multi-year endeavour. This
important work seeks to digitally map and document the Gallipoli campaign and the peninsula itself,
preserving its topography and historical features for future generations before natural and human
erosion diminishes them. The 2024 field visit led to the discovery of previously unrecorded locations
and valuable historical insights. This project will undoubtedly serve as a lasting tribute to the legacy of
those who served in 1915-18, ensuring their stories endure through time.

The Autumn Lunch was another successful event in our calendar, attracting 55 members and guests,
including several from overseas. We were honoured to welcome Major General Professor Tim
Hodgetts CB CBE KHS OStJ DL, who delivered a compelling after-lunch address on “Medical Lessons
from the War in Ukraine”. There are few more experienced and knowledgeable on this subject.

The following day, over 60 delegates participated in the Annual Conference, which featured six
high-quality presentations and engaging discussions. Of note was the presentation by Sophie
Haworth who, as a CCF cadet, attended the 2022 Gallipoli sponsored tour to the peninsula. She is
now a War Studies student at King’s College London. Her talk centred on the value of historical study
and how the Association’s trip had changed her life — it was hugely compelling.

Our international relationships also continue to evolve positively. Our partnership with the Turkish
Gallipoli Campaign Institute (Ganakkale Savaslari Enstitisi — CASAEN), based in Canakkale, is
steadily developing, with joint projects gaining momentum year on year. In 2024, our Overseas Liaison
Officer took initial steps towards arranging a formal twinning between Portsmouth and Canakkale, a
symbolic and practical step in strengthening UK-Turkey cultural and historical ties.

Our engagement with the Turkish Embassy in London and the Ambassador of the Republic of Turkey
remains an important and valued relationship. We are also pleased to report that the Liaison Officer,
Tom Iredale, was invited by Her Excellency Jill Morris CMG, His Majesty’s Ambassador to Turkey, to
attend a reception aimed at bringing together organisations and individuals committed to preserving
and promoting shared heritage. Events such as this are instrumental in deepening cooperation and
expanding our impact.

In conclusion, our partnerships and projects continue to flourish, directly contributing to the successful
delivery of our charitable objectives and expanding the reach and relevance of our work on both a
national and international scale.

Membership Report.

Membership has remained steady at just under 900, with the majority based in the UK.
Encouragingly, we have continued to see a gradual increase in members from Australia - a trend that
continues into 2025. Over 2024, we welcomed 68 new members (up from 54 in 2023), effectively
offsetting natural attrition.

Many of our new joiners are motivated by personal or family connections to the Gallipoli campaign,
and this remains the primary reason for joining. A growing number are also opting for our digital
membership option, reflecting broader trends in online engagement. We also attract students, who
typically join for the duration of their academic studies and then move on. Retaining members who
discover a family link to the campaign remains a key focus - and challenge - for us.

It is through our communications that we continue to demonstrate our relevance and sustain our
reach. Our ability to share the impact of our work is vital to member retention and public awareness.




The Gallipoli Association
Trustees' Annual Report (continued)

Year ended 31 December 2024

| am especially grateful to our dedicated Communications Group. Their ongoing efforts ensure that the
meaningful work of the Association does not go unnoticed.

Financial review

We were sad to hear of the early and untimely death of our Hon Treasurer, Mike Cairns, in July 2024.
This resulted in some fast work to ensure the 2023 accounts were filed on time - they were. The
Chairman took over as Temporary Hon Treasurer and restructured the accounts, taking advice from
accountants, to better reflect best practice. This has largely worked well, and the Trustees have now
adopted a new regime of monthly management accounts and reconciliation.

As a result of this new regime 15 erroneous Direct Debit payments were identified starting October
2023, Payments were paid monthly to Simply Business which were not recognised. After a
considerable amount of work NatWest accepted that this Direct Debit had never been set up by the
Association and Simply Business agreed to refund the full amount deducted between 25 October 2023
and 13 November 2024. £156.17 was refunded although no explanation has been provided by either
party as to how this Direct Debit could have been set up. This fraudulent activity was reported to the
Charity Commission on 29 December 2024 (incident reference number is: 764899). The Charity
Commission replied on the 14 January 2025 noting they were assured that the trustees had dealt with
the matter appropriately and responsibly. Since then, the Trustees have decided to move their bank
account to HSBC which will be done in 2025.

Despite this incident we have been able to conduct a full programme, but this has increased our
expenditure, and the Trustees are very alive to how this has affected our balance sheet.

The Association’s main income source continued to be membership fees, (£22,712 in 2024).
Supplementing this the Association has been fortunate in receiving a further £15,823 during 2024 from
gifts, legacies and donations.

Following the establishment of new investment accounts in 2021 the accounts now sit at £62,982 in
the Buckinghamshire Building Society (down from £90,555 on 31st December 2023 due to a transfer
of £30,000 to the Charity’'s NatWest account in year) and £104,776 in two Investment Funds with
CCLA: these being the Charities Investment Fund and Charities Global Fund, up from £98,291 in
2023. The Trustees are mindful that these investments can also decrease in value and the market
valuations are kept under strict scrutiny.

At the end of 2024 the Association cash reserves contained a very healthy balance of £99,027 with an
additional £104,776 in investment funds. Total reserves available to the charity at 31st December
2024 stood at £202,342. (up by £5,344 from to the 31st December 2023 figure of £196,998).

But this does mean the Trustees need to consider how funding can be improved in 2025 and beyond.
This is a priority for our consideration.

Our reserves are currently strong but diminishing in line with Trustees’ expectations. We receive
funding from membership subscriptions which cover, in most part, the underlying costs of the
Association. We receive a little extra support from small donors and the occasional large grant/gift
which helps us to conduct our educational activities, but expenditure often does exceed income; the
Trustees know this and monitor it closely. Our Restricted funds (£31,013) are restricted to our
educational activities.

Risk statement
The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure

appropriate controls are in place to provide reasonable assurance against fraud and error. The major
risks, both operational and financial, to which the charity is subject are assessed each year and
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appropriate safeguards are discussed and put in place to mitigate the charity's exposure to these risks
should they crystalise. The risk management policy is closely linked to the reserve policy.

Plans for future periods
There is plenty to do in 2025 including:

* The recruitment of a Youth Ambassador.

» Review and improve our banking arrangements.

+ Delivery of a school battlefield tour for Upper Wharfedale School.

» The continuation of the digital mapping of the peninsula.

+ Publishing the virtual battlefield tours.

« The delivery of a Regional and Annuail Conference with over 70 delegates attending each.
+ ldentifying new means for achieving our objectives — new audiences.

« |dentification of new funding streams.

» Further development of our partnerships with relevant organisations including CASAEN.
« Help grow the new Chapters of the Gallipoli Association in Australia.

+ Maintaining or increasing our membership.

The trustees' annual report was approved on ?.(H\%ZMS and signed on behalf of the board of
trustees by:

o2

g

rigadier J R H Stopford CBE
rustee
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| report to the trustees on my examination of the financial statements of The Gallipoli Association (‘the
charity') for the year ended 31 December 2024.

Responsibilities and basis of report

As the trustees of the charity, you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the charity's financial statements carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable Directions given
by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

i

Diana Miller FCA
independent Examiner

&

First Floor, 36 High Street
Warminster

Wiltshire

BA12 9AF

29-0S- 202>




The Gallipoli Association
Statement of Financial Activities

Year ended 31 December 2024

2024 2023
Unrestricted Restricted
funds funds Total funds Total funds
. Note £ £ £ £
Income and endowments
Donations and legacies 4 3,488 12,335 15,823 4,377
Charitable activities 5 11,070 - 11,070 7,670
Other trading activities 6 23,665 - 23,665 24,479
Investment income 7 2,427 - 2,427 2,488
Total income 40,650 12,335 52,985 39,014
Expenditure
Expenditure on raising funds:
Costs of raising donations and
legacies 8 2,407 - 2,407 4,192
Expenditure on charitable activities 9,10 35,131 16,213 51,344 50,433
Other expenditure 11 374 - 374 354
Total expenditure 37,912 16,213 54,125 54,979
Net gains on investments 12 6,484 - 6,484 12,570
Net income/(expenditure) and net - S
movement in funds 9,222 (3,878) 5,344 (3,395)
Reconciliation of funds
Total funds brought forward 162,107 34,891 196,998 200,393
196,998

Total funds carried forward 171,329 31,013 202,342

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 11 to 18 form part of these financial statements.
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Statement of Financial Position
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Fixed assets
Investments

Current assets
Cash at bank and in hand

Prepayments and accrued income

Creditors: amounts falling due within one year
Accruals and deferred income

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one year

Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

Note

16

17

18

2024 2023
£ £
104,776 98,291
99,027 102,231

39 659
1,500 3,200
97,566 99,690
202,342 197,981
- 983
202,342 196,998
31,013 34,891
171,329 162,107
202,342 196,998

These financial statements were approved by the board of trustees and authorised for issue on

Lc\ \n ...thsénd are signed on behalf of the board by:

Brigadier J R H Stopford CBE
“Frustee

The notes on pages 11 to 18 form part of these financial statements.
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1. General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is Monomark House, 27 Old Gloucester
Street, London, WC1N 3AX, England.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

The financial statements have been prepared on the basis of going concern. There are no
material uncertainties regarding going concern.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's objectives.

Designated funds are unrestricted funds earmarked by the trustees for particular future projects
or commitments.

Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for a particular
restricted purpose.

1
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3.

Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

. income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

. legacy income is recognised when receipt is probable and entitiement is established.

o income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated faciliies and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

. income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

. expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

+ other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.
Investments

Listed investments are measured at fair value with changes in fair value being recognised in
profit or loss.

Debtors

Trade debtors and other debtors are recognised at the settlement amount. Prepayments are
valued at the amount prepaid.

12
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3.

Accounting policies (continued)
Cash and cash equivalents

Cash and cash equivalents are represented by cash in hand and deposits held at call with
financial institutions with insignificant risk of change in value.

Creditors

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet data
as a result of a past event. Liabilities are recognised at the amount the charity anticipates it will
pay to settle the debt. Provisions are measured at the best estimate of the amounts required to
settle the obligation.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument. Basic financial instruments are initially recognised at the
amount receivable or payable including any related transaction costs, unless the arrangement
constitutes a financing transaction, where it is recognised at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument. Current assets
and current liabilities are subsequently measured at the cash or other consideration expected to
be paid or received and not discounted. Where investments in shares or preference shares are
publicly traded or their fair value can otherwise be measured reliably, the investment is
subsequently measured at fair value with changes in fair value recognised in income and
expenditure.

Donations and legacies

Unrestricted Restricted Total Funds

Funds Funds 2024
£ £ £
Donations
Donations 3,488 12,335 15,823
Unrestricted Restricted Total Funds
Funds Funds 2023
£ £ £
Donations
Donations 482 3,895 4,377
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The Gallipoli Association

Notes to the Financial Statements (continued)

Year ended 31 December 2024

5,

Charitable activities

Field of remembrance-educational

activities

Activities income - educational

activities

Conference income- educational

activities

Other trading activities

Subscriptions
Sales

Investment income

Deposit account interest

Unrestricted Total Funds
Funds 2024

£ £
465 465
5,375 5,375
5,230 5,230
11,070 11,070
Unrestricted Total Funds
Funds 2024

£ £
22,712 22,712
953 953
23,665 23,665
Unrestricted Total Funds
Funds 2024

£ £
2,427 2,427

e

Costs of raising donations and legacies

Purchase of items for resale
Stationery, printing and postage
IT and Website costs

Unrestricted
Funds
£
723
1,031
853

2,407

e

Total Funds
2024
£

723
1,031
653

2,407

Unrestricted Total Funds
Funds 2023

£ £
282 282
5,723 5,723
1,665 1,665
7,670 7,670
Unrestricted Total Funds
Funds 2023

£ £
22,948 22,948
1,531 1,531
24,479 24,479
Unrestricted Total Funds
Funds 2023

£ £
2,488 2,488
Unrestricted Total Funds
Funds 2023

£ £
1,460 1,460
1,373 1,373
1,359 1,359
4,192 4,192

14



The Gallipoli Association

Notes to the Financial Statements (continued)

Year ended 31 December 2024

9.

10.

11.

12,

13.

Expenditure on charitable activities by fund type

Field of Remembrance educational activities

Other educational expenditure
Support costs

Field of Remembrance educational activities

Other educational expenditure
Support costs

Expenditure on charitable activities by activity type

Field of Remembrance educationat
activities

Other educational expenditure
Governance costs

Other expenditure

Insurance

Net gains on investments

Gains/(losses) on listed investments

Independent examination fees

Activities
undertaken
directly

£

275
45,803

46,078

Unrestricted
Funds

£
374

Unrestricted
Funds

£
6,484

Fees payable to the independent examiner for:
Independent examination of the financial statements

Unrestricted Restricted Total Funds
Funds Funds 2024

£ £ £
275 - 275
29,590 16,213 45,803
5,266 - 5,266
35,131 16,213 51,344
Unrestricted Restricted Total Funds
Funds Funds 2023

£ £ £
100 - 100
42,375 - 42,375
7.958 - 7,958
50,433 - 50,433
Support Total funds Total fund
costs 2024 2023

£ £ £
- 275 100
- 45,803 42,375
5,266 5,266 7,958
5,266 51,344 50,433
Total Funds Unrestricted Total Funds
2024 Funds 2023

£ £ £
374 354 354
Total Funds Unrestricted Total Funds
2024 Funds 2023

£ £ £
6,484 12,570 12,570

2024 2023

£ £

592 2,337
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The Gallipoli Association

Notes to the Financial Statements (continued)

Year ended 31 December 2024

14. Staff costs

18.

16.

17.

The average head count of employees during the year was Nil (2023 Nil).

No employee received employee benefits of more than £60,000 during the year (2023: Nil).

Trustee remuneration and expenses
No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees in the year under review or the prior year.
Investments
Listed
investments
£

Cost or valuation
At 1 January 2024 98,291
Additions -
Fair value movements 6,485
At 31 December 2024 104,776
Impairment
At 1 January 2024 and 31 December 2024
Carrying amount
At 31 December 2024 104,776
At 31 December 2023 98,291

All investments shown above are held at valuation.

Listed investments
The aggregate market value of listed investments is £104,776 (2023: £98,291).

Financial assets held at fair value

Fixed assets investments are measured at fair value, based on valuation reports received at the
year end in respect of the investments held.

Creditors: amounts falling due after more than one year

2024 2023
£ £
Trade creditors = 983
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The Gallipoli Association
Notes to the Financial Statements (continued)

Year ended 31 December 2024

18. Analysis of charitable funds

Unrestricted funds
At At
1 January 20 Gains and 31 Decembe
24 Income Expenditure losses r 2024
£ £ £ £ £
General funds 139,935 40,650 (37,912) 6,484 149,157
Education and
Commemoration Fund 22,172 - - - 22,172
162,107 40,650 (37,912) 6,484 171,329
At At
1 January 20 Gains and 31 December
23 Income Expenditure losses 2023
£ £ £ £ £
General funds 147,225 35,119 (54,979) 12,570 139,935
Education and
Commemoration Fund 22,172 - - - 22,172
169,397 35,119 (54,979) 12,570 162,107
Restricted funds
At At 31
1 January Gains and December
2024 Income Expenditure losses 2024
£ £ £ £ £
Education Fund
(formerly Eranda Fund) 33,891 12,290 (15,168) - 31,013
Helles Battlefield Tour
Project 1,000 45 (1,045) - -
34,891 12,335 (16,213) - 31,013
At
At 1 January Gains and 31 December
2023 Income Expenditure losses 2023
£ £ £ £ £
Education Fund
(formerly Eranda Fund) 29,996 3,895 - - 33,891
Helles Battlefield Tour
Project 1,000 - - - 1,000
30,996 3,895 - - 34,891

An element of the Helles Battlefield Tour Project costs has been met by the relevant restricted
funds. The balance of £3,700.68 has been paid from unrestricted funds.
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The Gallipoli Association
Notes to the Financial Statements (continued)

Year ended 31 December 2024

19. Analysis of net assets between funds

Investments
Current assets
Creditors less than 1 year

Net assets

Investments
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

Unrestricted
Funds
£
98,291
67,999
(4,183)

162,107

Restricted Total Funds

Funds 2024

£ £
- 104,776
31,013 99,066
- (1,500)

31,013 202,342

Restricted Total Funds

Funds 2023
£ £
- 98,291
34,891 102,890
- (4,183)
34,891 196,998
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The Gallipoli Association
Management Information

Year ended 31 December 2024

The following pages do not form part of the financial statements.
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The Gallipoli Association

Detailed Statement of Financial Activities

Year ended 31 December 2024

Income and endowments
Donations and legacies
Donations

Charitable activities

Field of remembrance-educational activities
Activities income - educational activities
Conference income- educational activities

Other trading activities
Subscriptions
Sales

Investment income
Deposit account interest

Total income

2024 2023
£ £

15,823 4,377
465 282
5,375 5,723
5,230 1,665
11,070 7,670
22,712 22,948
953 1,631
23,665 24,479
2,427 2,488
52,985 39,014
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The Gallipoli Association

Detailed Statement of Financial Activities (continued)

Year ended 31 December 2024

Expenditure

Costs of raising donations and legacies

Purchase of sale items
Stationery, printing and postage
IT equipment and support
Website development

Expenditure on charitable activities
Legal and professional fees

Other office costs

Activities expenditure

Conference expenses

Tour expenses

Sundry charitable activity expenses
The Gallipolian

Postage for the Gallipolian
Memorials, wreaths and wreath laying
Helles Battlefield Study Project
Archive project expenses

Overseas projects

Other expenditure
Insurance

Total expenditure

Net gains on investments
Gains/(losses) on listed investments

Net income/(expenditure)

2024 2023
£ £

723 1,460
1,031 1,373
403 206
250 1,153
2,407 4,192
3,087 6,604
10 -
1,009 8,488
11,735 9,691
12,000 12,000
4,603 1,800
5,304 5,864
7,070 5,986
1,318 -
4,746 -
90 -
372 -
51,344 50,433
374 354
54,125 54,979
6,484 12,570
5,344 (3,395)
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The Gallipoli Association
Notes to the Detailed Statement of Financial Activities

Year ended 31 December 2024

Costs of raising donations and legacies
Purchase of items for resale
Purchases of stock

Stationery, printing and postage
Stationery, printing and postage

IT and Website costs
IT equipment and support
Website development

Costs of raising donations and legacies
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2023

The trustees present their report with the financial statements of the charity for the year ended 31 December 2023.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

To advance education for the public benefit by raising public awareness of the Gallipoli Campaign of 1915 and by
encouraging and facilitating the study in the legacy and lessons of that Campaign, keeping alive the memory of the
Campaign and ensuring that all who fought or served in it, and those who gave their lives, are not forgotten by
applying such means as the Trustees deem fit.

Public benefit
The trustees have complied with the duties in Section 17 of the Charities Act 2011 to have regard to guidance

published by The Charity Commission, including public benefit guidance. For details see section 'Charitable activities'
below.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2023

ACHIEVEMENT AND PERFORMANCE
Charitable activities
We set ourselves a demanding number of projects to deliver in 2023 which included:

- A school trip battlefield tour for North Dulwich Charter School
- Continuing the digital mapping of the peninsula

- Publishing the virtual battlefield tours

- Delivering our webinars

- Delivering a Regional and Annual Conference with over 70 delegates attending each
- Identifying new funding streams

- Extending our contacts with partner organisations

- Maintaining or increasing our membership

- Attracting new members as Trustees

- Developing a partnership with the Turkish Institute, CASAEN

- Rationalising our bank accounts and investments

- Attracting new volunteers

| am delighted that most of these have been achieved and with some considerable success. Our flagship events,
Annual Wreath Laying at St Paul's, the Annual Conference and school battlefield tour, have been delivered and
continue to achieve great impact in meeting our objectives. Our Education programme has reached both young and
old and does so much more than the core delivery of historical fact. By studying this particular campaign, we are able
to expose new audiences to the characteristics required of those serving in the armed forces in the early 20th Century.
These characteristics are enduring and include service, duty, loyalty, commitment, resilience, sacrifice and humility
amongst many others. By highlighting such lessons, we encourage discussion and through the medium of military
study we challenge audiences to consider them in a modern context. Time and again this is what those attending our
events tell us, there is a real appetite to learn when you can contemporise the lessons and in doing so we meet our
objectives of Remembering, Honouring and Studying those who served on the peninsula 109 years ago.

The ability to have such an impact on so many rests entirely with the work of the Trustees and volunteers, which
continues to impress the members and this writer. Trustees receive no payment or financial reward for their
considerable endeavours. As volunteers they work tirelessly in pursuit of the Charity's objectives. Conferences and
webinars have been run and reach wide audiences including members in Australia. Exhibitions and museum events
have attracted new audiences, and our Helles Battlefield Study Project is literally and historically breaking new
ground. We also answer a great many queries from members and non-members on the campaign. These are passed to
our Historian, Stephen Chambers, who takes considerable time and effort to diligently research the matter and
provide a full and detailed response. | am proud of what the Gallipoli Association has achieved in the past year and
would like to record my thanks to the Trustees and volunteers for raising our game to new heights - the pandemic is
truly well behind us, normal service has resumed but on a greater level.

But in acknowledging the Trustees | also report that our Education Coordinator has elected to retire at the end of
2024. lan Binnie has elevated the education profile of the Association over 6 hugely successful years in post. A hard
act to follow and we will aim to have a new Education Coordinator in post by the end of 2024. Of better news is that
Hester Huttenbach, our Events Coordinator, was elected a Trustee at the 6 October 2023 Annual General Meeting.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2023

Some of our 2023 achievements:

To Remember

The Wreath-Laying Service at the Gallipoli Association Memorial in the Crypt of St Paul's remains our major memorial
event of the year and is strongly supported. The Minster of State, Baroness Goldie DL represented the Ministry of
Defence, and the High Commissioners of Australia and New Zealand attended along with the Ambassadors of Turkey
and Ireland, and representatives of the First Sea Lord and Chief of the General Staff. This remains the major British
annual commemoration of the Campaign and as such the Association is keeping the flame of remembrance alive for
the nation.

In addition, there are other regional and local services held around the country and | am delighted that the Trustees
and members attended many of them. In particular, we were delighted that Brecon Cathedral held a Commemoration
for the 29th Division on the morning of Sunday 23 April. The diplomatic impasse remains with the authorities in Egypt
over the revamping of the Zionist Mule Corps Memorial in Alexandria, but we are ready to fund the work as soon as
the CWGC (Commonwealth War Graves Commission) gives us the thumbs up. The Field of Remembrance at
Westminster Abbey is always a most powerful event and the Gallipoli Association plot was full with crosses laid by
members recognising the service and sacrifice of their forebears. Three days later the Association was well
represented with a contingent marching at the Remembrance Day Cenotaph which included members from the USA,
Australia, Ireland as well as the UK. These events are popular with our members and we consider it a key object of the
Charity to arrange them.

To Study
Our resolve to reach audiences of all ages has reaped rewards this year. The monthly Zoom talks have continued to

attract an audience averaging over 50 attendees, which are recorded and placed on our YouTube channel, ensuring a
lasting record. Engagement with U3A (University of the Third Age) has achieved an active participation of some 80
individuals. The third Regional Conference was well attended at the Chelmsford City Museum, and with some 40
attendees it even made a small profit which was put back into the Education Budget.

The President's Book Award still attracted a significant number of accomplished authors. The winner was Henrietta
Megarry with her book title ‘Lemnos in History, Greek Island Base for Gallipoli. Other initiatives included the creation
of a virtual tour of Worcester's connections with the men who fought at Gallipoli and local walking tours exploring
communities' connections with the campaign. There was a Gallipoli-themed Staffordshire Trench Day which was
attended by 80 people. A Community Event was held at Branwood End Cemetery and the Association has continued
to pursue a dynamic range of educational activities with primary and secondary schools during the year. The
Association has also engaged two educationalists, who are working to produce on-line teaching materials on the
campaign and which will be shared with schools.

The Association ran two battlefield tours to the Peninsula in 2023, as follows:

The first was the Association's Battlefield Tour in May, which we organised together with Battle Honours Ltd. It was
fully booked and comprised the standard "Walking Gallipoli" tour for newcomers and the "Hidden Gallipoli" tour for
more advanced participants, which included a first-ever day exploring the island of Imbros.

For the School Bursary tour in July, we were pleased to partner with The Charter School in North Dulwich. The tour
was delivered in conjunction with Battle Honours and led by Gallipoli Association Historian, Stephen Chambers.
Above all else, these Bursary trips, which cost the Association ¢.£12,000 per year, deliver a disproportionate effect in
providing opportunity and generating enthusiasm for education amongst a cohort of youngsters, who are not
privileged and would not otherwise be able to experience such things. The Charter School Head of History wrote after
day two of a five-day tour, "this is the best day I've had in 13 years as a teacher”. This trip provides an opportunity
which goes to the heart of what the Association is all about - it tells a story that does not glorify warfare but inspires
an interest in the human characteristics mentioned above, which endure and are the foundation of our heritage.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2023

The production of our virtual battlefield guides has been delayed but the Trustees remain fully committed to the
project with Battle Guide Military Tours Limited to produce a tour that will use advanced graphics and technologies
and be easily assessable, informative and stimulating. We look forward to the first tour being released on the 25 April
2024.

The educational and commemorative work we plan and have completed is fully announced in advance and written up
on completion via our robust communication platforms on Facebook, X (formerly Twitter), LinkedIn, our monthly
Newsletter, our website and last but not least, our flagship journal, The Gallipolian.

To Honour

Everything we do is to honour those who served and so we achieve this objective by virtue of the successful
conclusion of all our projects. The Helles Battlefield Study Project remains a multi-year project to digitally map and
record the campaign and peninsula for future generations before time erodes geographical and terrain features. The
trip in 2023 unearthed new locations and historical treasures. This is one project which will truly stand the test of time
and be a lasting tribute to the legacy of all those who served in 1915/16.

The Autumn Lunch was well attended by 42 members (including one from Australia) and their guests who enjoyed a
fascinating after-lunch speech from Sir Richard Moore, former Ambassador to Turkey. The following day over 60
attended the Annual Conference with six excellent speakers and a presentation from the history students from
Charter House School who had travelled to Gallipoli on the trip.

The new relationship with Turkish Gallipoli Campaign Institute (Canakkale Sava?lar? Enstitiisii - CASAEN), based in
Canakkale, is still developing and each year the small projects of collaboration gain momentum. The relationship with
the Turkish Embassy and Ambassador remains vital to the continued success of this partnership and | am delighted to
report it is strong.

Membership Report for Annual Report

Membership at the end of 2023 stood at 878. 2023 saw the revision of our membership fees for the first time in
several years. Inevitably an increase of 25% resulted in a few members resigning as budgets were stretched. However,
this was partly offset by the offer of 'digital' membership which held subscriptions for UK members and reduced them
for overseas members. Some forty or so members have taken up this membership option which provides a saving in
printing and postal costs. We also welcomed 62 new members (51 in 2022) which made up for those who left.

The principal reason for joining still seems to be through ancestry although we have students who join and generally
leave once their studies are complete. Attracting those who have discovered a connection with the campaign remains
a focus, the challenge is to retain them.

It is through communications that we have managed to maintain our reach and explain our relevance and the level of
impact we have on those who engage with us. | remain hugely grateful to the small Comms Group (Global Cloud
Communications) - without them our good work could easily be missed.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2023

FINANCIAL REVIEW

Financial Results and Reserve Policy

We have been able to conduct a full programme but this has increased our expenditure and the Trustees are very alive
to how this has affected our balance sheet.

The Association's main income source continued to be membership fees, £22,948 in 2023 (2022: £16,848).
Supplementing this the Association has been fortunate in receiving a further £4,377 (2022: £1,433) during 2023 for
gifts, legacies and donations.

Following the establishment of new bank deposit accounts in 2021 the accounts now sit at £90,555 in the
Buckinghamshire Building Society (up from £88,067 in 2022) and £98,291 in two Investment Funds with CCLA; these
being the Charities Investment Fund and Charities Global Fund, up from £85,721 in 2022. The Trustees are mindful
that these investments can also decrease in value and the market valuations are kept under strict scrutiny.

At the end of 2023 the Association's cash reserves contained a very healthy balance of £102,231. The investment
funds had a value of £98,291. Total reserves available to the charity at 31st December 2023 stood at £196,998 (2022:
£200,393) down £3,395.

But this does mean the Trustees need to consider how funding can be improved in 2024 and beyond. This is a priority
for our consideration.

Our reserves are currently strong but diminishing in line with Trustees' expectations. We receive funding from
membership subscriptions which cover, in most part, the underlying costs of the Association. We receive a little extra
support from small donors and the occasional large grant/gift which allows us, in most part, to conduct our
educational activities but expenditure does exceed income; the Trustees know this and monitor it closely. Our
Restricted funds of £34,891 (2022: £30,996) are all educationally focused to both the annual school trip and other
educational activities.

Risk statement

The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. The major risks, both operational and
financial, to which the charity is subject are assessed each year and appropriate safeguards are discussed and put in
place to mitigate the charity's exposure to these risks should they crystalise. The risk management policy is closely
linked to the reserve policy.

FUTURE PLANS
There is plenty to do in 2024 including:

- The recruitment of a new Education Coordinator.

- Delivery of a school battlefield tour for Kingsbury Green in Calne, Wiltshire

- The continuation of the digital mapping of the peninsula

- Publishing the virtual battlefield tours.

- The delivery of a Regional and Annual Conference with over 70 delegates attending each.
- Identifying new means for achieving our objectives - new audiences

- Identification of new funding streams.

- Further development of our partnerships with relevant organisations including CASAEN

- Investigation of the request to set up a Chapter of the Gallipoli Association in Australia.

- Maintaining or increasing our membership.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, its constitution as a Charitable Incorporated Organisation (CIO),
with voting members other than its trustees, (the "Association™).
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

New trustees are appointed by members out of the existing membership at an Annual General Meeting; trustees can
appoint new trustees any time; a minimum of at least 20 members can nominate a person for a trustee vacancy.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charity and to enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the board of trustees on 13 October 2024 and signed on its behalf by:

Brig. James Stopford CBE - Trustee
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Independent Examiner's Report to the Trustees of
The Gallipoli Association

Independent examiner's report to the trustees of The Gallipoli Association
| report to the charity trustees on my examination of the accounts of The Gallipoli Association (the Trust) for the year
ended 31 December 2023.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act').

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying
out my examination | have followed all applicable Directions given by the Charity Commission under Section 145(5)(b)
of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a true and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

An independent examination does not involve gathering all the evidence that would be required in an audit and
consequently does not cover all the matters that an auditor considers in giving their opinion on the financial
statements. The planning and conduct of an audit goes beyond the limited assurance that an independent
examination can provide. Consequently | express no opinion as to whether the financial statements present a ‘true
and fair' view and my report is limited to those specific matters set out in the independent examiner's statement.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act 2011.
My work has been undertaken so that | might state to the charity's trustees those matters | am required to state to
them in this report and for no other purpose. To the fullest extent permitted by law, | do not accept or assume
responsibility to anyone other than the charity and the charity's trustees as a body, for my work, for this report, or for
the opinions | have formed.

Ketan Ramesh Patel FCCA

Merchant & Co

Chartered Certified Accountants
2 Craven Road

Ealing

London

W5 2UA

17 October 2024
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The Gallipoli Association

Statement of Financial Activities
for the Year Ended 31 December 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 5
Educational activities
Other trading activities 3
Investment income 4
Total
EXPENDITURE ON
Raising funds
Charitable activities 6
Educational activities
Other 9

Total

Net gains/(losses) on investments

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
482 3,895 4,377 1,433
7,670 - 7,670 10,896
24,479 - 24,479 19,154
2,488 - 2,488 826
35,119 3,895 39,014 32,309
16,042 - 16,042 13,826
38,583 - 38,583 41,159
354 - 354 411
54,979 - 54,979 55,396
12,570 - 12,570 (9,965)
(7,290) 3,895 (3,395) (33,052)
169,397 30,996 200,393 233,445
162,107 34,891 196,998 200,393

All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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The Gallipoli Association

Balance Sheet

31 December 2023
2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Investments 12 98,291 - 98,291 85,721
CURRENT ASSETS
Debtors 13 659 - 659 7,456
Cash at bank and in hand 67,340 34,891 102,231 114,039
67,999 34,891 102,890 121,495
CREDITORS
Amounts falling due within one year 14 (4,183) - (4,183) (6,823)
NET CURRENT ASSETS 63,816 34,891 98,707 114,672
TOTAL ASSETS LESS CURRENT LIABILITIES 162,107 34,891 196,998 200,393
NET ASSETS 162,107 34,891 196,998 200,393
FUNDS 15
Unrestricted funds:
General fund 139,935 147,225
Designated - Education and Commemoration 22,172 22,172
Fund
162,107 169,397
Restricted funds:
Education 33,891 29,996
Survey Project 1,000 1,000
34,891 30,996
TOTAL FUNDS 196,998 200,393

The financial statements were approved by the Board of Trustees and authorised for issue on 13 October 2024 and
were signed on its behalf by:

Brig. James Stopford CBE - Trustee

The notes form part of these financial statements
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The Gallipoli Association

Notes to the Financial Statements
for the Year Ended 31 December 2023

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)", Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Charities Act 2011. The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value, as modified by the revaluation of certain assets.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Taxation
The charity is exempt from tax on its charitable activities.

Investments
Investments are stated at market value at the year end. All gains and losses on Investments are reflected in the
Statement of Financial Activities as they arise.

Debtors
Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the amount
prepaid.

Cash and cash equivalents
Cash and cash equivalents are represented by cash in hand, deposits held at call with financial institutions,
with insignificant risk of change in value.

Creditors

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a result of a
past event. Liabilities are recognised at the amount the charity anticipates it will pay to settle the debt.
Provisions are measured at the best estimate of the amounts required to settle the obligation.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

1. ACCOUNTING POLICIES - continued
Going concern
The financial statements have been prepared on the basis of going concern. There are no material
uncertainties regarding going concern.

2. DONATIONS AND LEGACIES

2023 2022
£ £
Donations 4,377 1,433
3. OTHER TRADING ACTIVITIES
2023 2022
£ £
Subscriptions 22,948 16,848
Sales 1,531 2,306
24,479 19,154
4, INVESTMENT INCOME
2023 2022
£ £
Deposit account interest 2,488 826
5. INCOME FROM CHARITABLE ACTIVITIES
2023 2022
Activity £ £
Field of remembrance Educational activities 282 413
Activities income Educational activities 5,723 3,137
Conference income Educational activities 1,665 7,346
7,670 10,896
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

6. CHARITABLE ACTIVITIES COSTS

Direct Support
Costs (see costs (see
note 7) note 8) Totals
£ £ £
Educational activities 30,625 7,958 38,583
7. DIRECT COSTS OF CHARITABLE ACTIVITIES
2023 2022
£ £
Field of remembrance expenses 100 -
Activities expenditure 8,388 11,832
Conference expenditure 9,691 9,551
Tours 12,000 13,200
Sundries 446 200
30,625 34,783
8. SUPPORT COSTS
Governance
Finance costs Totals
£ £ £
Educational activities 1,354 6,604 7,958
Support costs, included in the above, are as follows:
Finance
2023 2022
Educational Total
activities activities
£ £
Bank charges 1,354 1,367
Governance costs
2023 2022
Educational Total
activities activities
£ £
Trustees' expenses 3,011 1,777
Independent examination fees 2,337 1,976
Accountancy fee 1,256 1,256
6,604 5,009
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

9. OTHER
2023 2022

Insurance 354 411

10.  TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2023 nor for the year
ended 31 December 2022.

Trustees' expenses

Trustees travel and meeting expenses were reimbursed to 4 trustees in the year ended 31 December 2023
amounted to £3,011 (2022: £1,777 for 4 trustees).

11. STAFF COSTS
There were no staff costs for the year ended 31 December 2023 nor for the year ended 31 December 2022.
No employees received emoluments in excess of £60,000.

12. FIXED ASSET INVESTMENTS

Listed
investments
£
MARKET VALUE
At 1 January 2023 85,721
Revaluations 12,570
At 31 December 2023 98,291
NET BOOK VALUE
At 31 December 2023 98,291
At 31 December 2022 85,721
There were no investment assets outside the UK.
Cost or valuation at 31 December 2023 is represented by:
Listed
investments
£
Valuation in 2023 12,570
Cost 85,721
98,291
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The Gallipoli Association

Notes to the Financial Statements - continued

for the Year Ended 31 December 2023

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Prepayments 60 4,559
Accrued income 599 2,897
659 7,456
14, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade creditors 983 -
Accruals 3,200 6,823
4,183 6,823
15. MOVEMENT IN FUNDS
Net
movement At
At1.1.23 in funds 31.12.23
£ £ £
Unrestricted funds
General fund 147,225 (7,290) 139,935
Designated - Education and
Commemoration Fund 22,172 - 22,172
169,397 (7,290) 162,107
Restricted funds
Education 29,996 3,895 33,891
Survey Project 1,000 - 1,000
30,996 3,895 34,891
TOTAL FUNDS 200,393 (3,395) 196,998
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 35,119 (54,979) 12,570 (7,290)
Restricted funds
Education 3,895 - - 3,895
TOTAL FUNDS 39,014 (54,979) 12,570 (3,395)
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

15. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At1.1.22 in funds 31.12.22
£ £ £
Unrestricted funds
General fund 150,293 (3,068) 147,225
Designated - Education and
Commemoration Fund 52,156 (29,984) 22,172
202,449 (33,052) 169,397
Restricted funds
Education 29,996 - 29,996
Survey Project 1,000 - 1,000
30,996 - 30,996
TOTAL FUNDS 233,445 (33,052) 200,393
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 32,310 (25,413) (9,965) (3,068)
Designated - Education and
Commemoration Fund (@) (29,983) - (29,984)
32,309 (55,396) (9,965) (33,052)
TOTAL FUNDS 32,309 (55,396) (9,965) (33,052)
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The Gallipoli Association

Notes to the Financial Statements - continued

for the Year Ended 31 December 2023

15. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Designated - Education and
Commemoration Fund

Restricted funds
Education
Survey Project

TOTAL FUNDS

A current year 12 months and prior year 12 months combined net movement in funds, included in the above

are as follows:

Unrestricted funds
General fund

Designated - Education and
Commemoration Fund

Restricted funds
Education

TOTAL FUNDS

Net

movement At
At1.1.22 in funds 31.12.23

£ £ £
150,293 (10,358) 139,935
52,156 (29,984) 22,172
202,449 (40,342) 162,107
29,996 3,895 33,891
1,000 - 1,000
30,996 3,895 34,891
233,445 (36,447) 196,998

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
67,429 (80,392) 2,605 (10,358)
1) (29,983) - (29,984)
67,428 (110,375) 2,605 (40,342)
3,895 - - 3,895
71,323 (110,375) 2,605 (36,447)
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2023

16. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2023.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2022

The trustees present their report with the financial statements of the charity for the year ended 31 December 2022.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

To advance education for the public benefit by raising public awareness of the Gallipoli Campaign of 1915 and by
encouraging and facilitating the study in the legacy and lessons of that Campaign, keeping alive the memory of the
Campaign and ensuring that all who fought or served in it, and those who gave their lives, are not forgotten by
applying such means as the Trustees deem fit.

Public benefit
The trustees have complied with the duties in Section 17 of the Charities Act 2011 to have regard to guidance

published by The Charity Commission, including public benefit guidance. For details see section 'Charitable activities'
below.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2022

ACHIEVEMENT AND PERFORMANCE

Charitable activities

We had high hopes at the end of 2021 that we would see a return to normality for our annual programme in 2022 -
and we have. It has been a busy year which has seen the resumption of well attended conferences and seminars, a
cadet trip to the battlefield and the full range of commemorative events. An impressive year, with some highlights
mentioned below, and all enabled by a dedicated and dynamic set of Trustees. It is only right my first substantive
comment is to offer my thanks and admiration to the Trustees for all they have done and continue to do for the
Association - and in mentioning them | would also like to thank our Events Coordinator, Ms Hester Huttenbach, for her
energy in making our wide variety of events so effective and appealing, and our President whose calm and wise
counsel is always greatly valued.

Some of our 2022 achievements:

To Remember. From the exceptionally well attended wreath-laying Service at St Paul's to regional acts of
remembrance and to the Cenotaph Parade in November, the Association has been represented at the main
commemorative events throughout the year. A commemorative service was held at Leamington to honour the 29th
Division, but plans to erect a memorial in the town have been paused to ensure we get the right location and one
where the local community will value its presence. We have reached a diplomatic impasse with the authorities in
Egypt over the revamping of the Zionist Mule Corps Memorial, but we are ready to fund the work as soon as the
Commonwealth War Graves Commission gives us the thumbs up. We are particularly pleased that the flagship project
to digitally map the peninsula has started and has already unearthed new locations and historical treasures. This is
one project which will truly stand the test of time and be a lasting tribute to the legacy of all those who served in
1915/16.

To Study. We have continued to reach young and less-young members of the public by putting on a series of well
attended live and virtual events. Our regular mid-week webinars have retained their lockdown appeal and are well
supported by some 50 attendees every month. The webinars are now recorded and placed on our YouTube channel
so others can enjoy them at leisure.  The Annual Conference at the RAF Club attracted some 45 delegates and the
Regional Conference in Chelmsford in March 2022 attracted over 40. Discussions around the presentations at both
events clearly demonstrated a lively interest in the campaign and its enduring lessons. We were thrilled that we could
host a group of cadets and school students on a trip to the peninsula - the impact of these trips never ceases to
inspire, it goes to the heart of what the Association is all about. Our links with local museums have been nurtured and
continue o develop - a theme that will continue into 2023. We have worked with three schools in partnership with
Artists in Schools to make the best of different mediums to encourage learning and generate an interest in history and
the campaign. It is working.

To Honour. Of course, everything we do is to honour those who served and so we achieve this objective by virtue of
the successful conclusion of all our projects. But it is worth noting here that the Trustees do not stand still in seeking
news ways to honour our forebears. 2022 saw the inaugural President's Book Award which attracted a great number
of writers who submitted a wide range of biographical and historical books on the campaign. The standard was
impressively high and it was wonderful to see such enthusiasm from amateur authors. We have also commissioned a
series of virtually battlefield tours through Battle Guide Virtual Tours which will allow us to show the battlefield and all
its lessons to a much wider audience. And finally, we have started a new and bold partnership with the Turkish
Gallipoli Campaign Institute (Canakkale Savaslar Enstitlisi - CASAEN) based in Canakkale. This looks to use sporting
events as a medium to encourage study by both British and Turkish students.

Membership Report for Annual Report. Membership has declined slightly since this time last year and when we are
given a reason it tends to reference the 'cost of living' rather than relevance. 58 new members joined in 2022 (up from
52 in 2021) more or less matching those who left. At the 2022 AGM it was noted that The Trustees had agreed to raise
subscriptions in 2023 from £20.00 to £25.00 for UK members and from £30.00 to £40.00 for those overseas. At the
same time 'Digital' membership was introduced to reflect increased costs of living and this provides online access to
The Gallipolian for a subscription of £20.00 per annum. A number of members have taken up this option.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2022

The principal reason for joining still seems to be through ancestry although we have students who join and generally
leave once their studies are complete. Attracting those who have discovered a connection with the campaign remains
a focus, the challenge is to retain them.

It is through communications that we have managed to maintain our reach and explain our relevance and the level of
impact we have on those who engage with us. | remain hugely grateful to the small Comms Group - without them our
good work could easily be missed.

FINANCIAL REVIEW

Financial Results and Reserve Policy

We have moved on from the Covid pandemic and have been able to conduct a full programme but this has increased
our expenditure and the Trustees are very alive to how this has affected our balance sheet.

The Association's main income source continued to be membership fees, £16,848 in 2022 (2021: £19,549).
Supplementing this the Association has been fortunate in receiving a further £1,433 during 2022 in donations.

In 2021 the Association made several deposits in various accounts to maximise earnings. These have generally done
well and our accounts now sit at £88,067 in the Buckinghamshire Building Society (up from £87,240 in 2021) and
£85,721 into two Investment Funds with CCLA; these being the Charities Investment Fund and Charities Global Equity
Income Fund, down from £95,686 in 2021. This was a large fall but not unexpected given the investment turmoil in
2022 and both funds have shown good recovery in 2023. The Trustees are mindful that these investments can also
decrease in value and the market valuations are kept under strict scrutiny.

At the end of 2022 the Association cash reserves contained a very healthy balance of £114,039 with an additional
£85,721 in investment funds. Total reserves available to the charity at 31st December 2022 stood at £200,393 which
is the 2021 balance of £233,445 less the deficit for the year of £33,052.

But this does mean the Trustees need to consider how funding can be improved in 2023 and beyond. Thisisa priority
for our consideration.

Our reserves are currently high, but diminishing, as we were fortunate enough to receive funding and have retained
them to compensate us having no guaranteed income above membership subscriptions - these pay for the routine
costs of the Association (magazine etc) but not the educational and memorial projects. The funds remained static
over the pandemic but are now being rapidly used up.

Risk statement

The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. The major risks, both operational and
financial, to which the charity is subject are assessed each year and appropriate safeguards are discussed and put in
place to mitigate the charity's exposure to these risks should they crystalise. The risk management policy is closely
linked to the reserve policy.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2022

FUTURE PLANS
There is plenty to do in 2023 including:

* Deliver a school trip battlefield tour for North Dulwich Charter School
* Continue the digital mapping of the peninsula

* Publish the virtual battlefield tours

* Deliver our webinars

* Deliver a Regional and Annual Conference with over 70 delegates attending each
* |dentify new funding streams

* Extend our contacts with partner organisations

* Maintain or increase our membership

* Attract new members as Trustees

* Develop the partnership with CASAEN

* Rationalise our bank accounts

* Attract new volunteers

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, its constitution as a Charitable Incorporated Organisation (CIO),
with voting members other than its trustees, (the "Association™).

Recruitment and appointment of new trustees
New trustees are appointed by members out of the existing membership at an Annual General Meeting; trustees can
appoint new trustees any time; a minimum of at least 20 members can nominate a person for a trustee vacancy.

Approved by order of the board of trustees on 11 September 2023 and signed on its behalf by:

Brig. James Stopford CBE - Trustee
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Independent Examiner's Report to the Trustees of
The Gallipoli Association

Independent examiner's report to the trustees of The Gallipoli Association
| report to the charity trustees on my examination of the accounts of The Gallipoli Association (the Trust) for the year
ended 31 December 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act').

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying
out my examination | have followed all applicable Directions given by the Charity Commission under Section 145(5)(b)
of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a true and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Ketan Ramesh Patel FCCA

Merchant & Co

Chartered Certified Accountants
20 Exhibition House

Addison Bridge Place

London

W14 8XP

19 September 2023
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The Gallipoli Association

Statement of Financial Activities
for the Year Ended 31 December 2022

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 5
Educational activities
Other trading activities 3
Investment income 4
Total
EXPENDITURE ON
Raising funds
Charitable activities 6
Educational activities
Other 9

Total

Net gains/(losses) on investments

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

1,433 - 1,433 7,994
10,896 - 10,896 2,658
19,154 - 19,154 20,110
826 - 826 240
32,309 - 32,309 31,002
13,826 - 13,826 14,227
41,159 - 41,159 9,671
411 - 411 503
55,396 - 55,396 24,401
(9,965) - (9,965) 15,686
(33,052) - (33,052) 22,287
202,449 30,996 233,445 211,158
169,397 30,996 200,393 233,445

All'income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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The Gallipoli Association

Balance Sheet

31 December 2022
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Investments 12 85,721 - 85,721 95,686
CURRENT ASSETS
Debtors 13 7,456 - 7,456 4,157
Cash at bank and in hand 83,043 30,996 114,039 141,620
90,499 30,996 121,495 145,777
CREDITORS
Amounts falling due within one year 14 (6,823) - (6,823) (8,018)
NET CURRENT ASSETS 83,676 30,996 114,672 137,759
TOTAL ASSETS LESS CURRENT LIABILITIES 169,397 30,996 200,393 233,445
NET ASSETS 169,397 30,996 200,393 233,445
FUNDS 15
Unrestricted funds:
General fund 147,225 150,293
Designated - Education and Commemoration 22,172 52,156
Fund
169,397 202,449
Restricted funds:
Eranda/Education 29,996 29,996
Survey Project 1,000 1,000
30,996 30,996
TOTAL FUNDS 200,393 233,445

The financial statements were approved by the Board of Trustees and authorised for issue on 11 September 2023 and
were signed on its behalf by:

Brig. James Stopford CBE - Trustee

The notes form part of these financial statements
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The Gallipoli Association

Notes to the Financial Statements
for the Year Ended 31 December 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)", Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Charities Act 2011. The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value, as modified by the revaluation of certain assets.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Taxation
The charity is exempt from tax on its charitable activities.

Investments
Investments are stated at market value at the year end. All gains and losses on Investments are reflected in the
Statement of Financial Activities as they arise.

Debtors
Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the amount
prepaid.

Cash and cash equivalents
Cash and cash equivalents are represented by cash in hand, deposits held at call with financial institutions,
with insignificant risk of change in value.

Creditors

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a result of a
past event. Liabilities are recognised at the amount the charity anticipates it will pay to settle the debt.
Provisions are measured at the best estimate of the amounts required to settle the obligation.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

1. ACCOUNTING POLICIES - continued
Going concern
The financial statements have been prepared on the basis of going concern. There are no material
uncertainties regarding going concern.

2. DONATIONS AND LEGACIES

2022 2021
£ £
Donations 1,433 4,884
Gift aid - 2,001
Legacies - 1,109
1,433 7,994
3. OTHER TRADING ACTIVITIES
2022 2021
£ £
Subscriptions 16,848 19,549
Sales 2,306 561
19,154 20,110
4. INVESTMENT INCOME
2022 2021
£ £
Deposit account interest 826 240
5. INCOME FROM CHARITABLE ACTIVITIES
2022 2021
Activity £ £
Field of remembrance Educational activities 413 297
Activities income Educational activities 3,137 (39)
Conference income Educational activities 7,346 2,400
10,896 2,658
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

6. CHARITABLE ACTIVITIES COSTS

Direct Support
Costs (see costs (see
note 7) note 8) Totals
£ £ £
Educational activities 34,783 6,376 41,159
7. DIRECT COSTS OF CHARITABLE ACTIVITIES
2022 2021
£ £
Field of remembrance expenses - 110
Activities expenditure 11,832 707
Conference expenditure 9,551 4,875
Tours 13,200 -
Sundries 200 142
34,783 5,834
8. SUPPORT COSTS
Governance
Finance costs Totals
£ £ £
Educational activities 1,367 5,009 6,376
Support costs, included in the above, are as follows:
Finance
2022 2021
Educational Total
activities activities
£ £
Bank charges 1,367 1,004
Governance costs
2022 2021
Educational Total
activities activities
£ £
Trustees' expenses 1,777 165
Independent examination fees 1,976 1,264
Accountancy fee 1,256 1,404
5,009 2,833
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

9. OTHER
2022 2021

Insurance 411 503

10.  TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2022 nor for the year
ended 31 December 2021.

Trustees' expenses

Trustees travel and meeting expenses were reimbursed to 3 trustees in the year ended 31 December 2022
amounted to £1,777 (2021: £165).

11.  STAFFCOSTS
There were no staff costs for the year ended 31 December 2022 nor for the year ended 31 December 2021.
No employees received emoluments in excess of £60,000.

12.  FIXED ASSET INVESTMENTS

Listed
investments
£
MARKET VALUE
At 1 January 2022 95,686
Revaluations (9,965)
At 31 December 2022 85,721
NET BOOK VALUE
At 31 December 2022 85,721
At 31 December 2021 95,686
There were no investment assets outside the UK.
Cost or valuation at 31 December 2022 is represented by:
Listed
investments
£
Valuation in 2022 (9,965)
Cost 95,686
85,721

Page 12 continued...



The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Prepayments 4,559 363
Accrued income 2,897 3,794
7,456 4,157
14.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Trade creditors - 315
Accruals 6,823 7,703
6,823 8,018
15. MOVEMENT IN FUNDS
Net
movement At
At1.1.22 in funds 31.12.22
£ £ £
Unrestricted funds
General fund 150,293 (3,068) 147,225
Designated - Education and
Commemoration Fund 52,156 (29,984) 22,172
202,449 (33,052) 169,397
Restricted funds
Eranda/Education 29,996 - 29,996
Survey Project 1,000 - 1,000
30,996 - 30,996
TOTAL FUNDS 233,445 (33,052) 200,393
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 32,310 (25,413) (9,965) (3,068)
Designated - Education and
Commemoration Fund (1) (29,983) - (29,984)
32,309 (55,396) (9,965) (33,052)
TOTAL FUNDS 32,309 (55,396) (9,965) (33,052)
Page 13 continued...



The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

15. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At1.1.21 in funds 31.12.21
£ £ £
Unrestricted funds
General fund 130,476 19,817 150,293
Designated - Education and
Commemoration Fund 52,156 - 52,156
182,632 19,817 202,449
Restricted funds
Eranda/Education 27,526 2,470 29,996
Survey Project 1,000 - 1,000
28,526 2,470 30,996
TOTAL FUNDS 211,158 22,287 233,445
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 28,532 (24,401) 15,686 19,817
Restricted funds
Eranda/Education 2,470 - - 2,470
TOTAL FUNDS 31,002 (24,401) 15,686 22,287

Page 14 continued...



The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

15. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At1.1.21 in funds 31.12.22
£ £ £
Unrestricted funds
General fund 130,476 16,749 147,225
Designated - Education and
Commemoration Fund 52,156 (29,984) 22,172
182,632 (13,235) 169,397
Restricted funds
Eranda/Education 27,526 2,470 29,996
Survey Project 1,000 - 1,000
28,526 2,470 30,996
TOTAL FUNDS 211,158 (10,765) 200,393

A current year 12 months and prior year 12 months combined net movement in funds, included in the above
are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 60,842 (49,814) 5,721 16,749
Designated - Education and
Commemoration Fund 1) (29,983) - (29,984)
60,841 (79,797) 5,721 (13,235)
Restricted funds
Eranda/Education 2,470 - - 2,470
TOTAL FUNDS 63,311 (79,797) 5,721 (10,765)

Page 15 continued...



The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2022

16. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2022.

Page 16



The Gallipoli Association

Detailed Statement of Financial Activities

for the Year Ended 31 December 2022

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Gift aid

Legacies

Other trading activities
Subscriptions
Sales

Investment income
Deposit account interest

Charitable activities
Field of remembrance
Activities income
Conference income

Total incoming resources

EXPENDITURE

Raising donations and legacies
The Gallipolian

Postage The Gallipolian
Purchase of sales items
Stationery, printing, postage

IT equipment and support
Website development
Promotional activities

Charitable activities

Field of remembrance expenses
Activities expenditure

Carried forward

This page does not form part of the statutory financial statements

2022

1,433

1,433

16,848
2,306

19,154

826

413
3,137
7,346

10,896

32,309

8,178

1,639
385
549
816

2,259

13,826

11,832
11,832

2021

4,884
2,001
1,109

7,994

19,549
561

20,110

240

297
(39)
2,400

2,658

31,002

5,282
5,229

1,336

1,221
1,159

14,227

110
707
817
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The Gallipoli Association

Detailed Statement of Financial Activities
for the Year Ended 31 December 2022

2022 2021
£ £
Charitable activities
Brought forward 11,832 817
Conference expenditure 9,551 4,875
Tours 13,200 -
Sundries 200 142
34,783 5,834
Other
Insurance 411 503
Support costs
Finance
Bank charges 1,367 1,004
Governance costs
Trustees' expenses 1,777 165
Independent examination fees 1,976 1,264
Accountancy fee 1,256 1,404
5,009 2,833
Total resources expended 55,396 24,401
Net (expenditure)/income (23,087) 6,601

This page does not form part of the statutory financial statements
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The trustees: present thein report with: the financial statementis of tie: charity- for the year ended 31 Degember 2623 The:
trustees: hawe adopted the provisions: of Accounting and Repoerting: by: Charities: Stafement of Recormmended Practice
applicables tox charities: preparing: thedr accounts in accardanice- with the Financial Reparting Standard! applicabije- i the UK
and Republic of ireland (FRS 1023 (effective 1 Janmany 2019)L

OBMEETIVES- AN ACTIVITIES

Objectivesand aims:

T aditance ediwcation for the public beaefit by raising pubdic awereness of the Gallipoli Campaigm of 1915 and by
encouraging and facilitating: the: stadi in: the: legacy. and! lessons of that Campaiin,. keeping: alive the memony of the
Campmign and essuding that all who fought or served im it anwl those wha gave: their lives, are nat:fargottem by applying
suchr means as the Trusteesdeenyfitl

Puablic berefit:
The trastees. have camptizd withr the: distizs tin Section 17 of the Charities Act 2001 te Fave regard tonguitlasice: published by
Tive Chazity Commission, including public bewefit gnidarics. For detaili:see-sextion.'Charitable-activities’ balow.
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ACEEVEMENT AND PERFEORNANCE

Charitable-actiidties

The Gallipoli Association tas adopted new ways of werking over 2027 to take account of the cantinued restrictions
imposed! on us all by the enduning Covid pandemic.  This has meant thet owerseas: trips have: been cancelled eadf
commemorative events cuntailed but we-have- diave a great deal muare im other areas. andi i doing; so tiave continued  to
live: up: to: our mantra To Remember, Ta Honour, Ta Study olifertives. Membesship at- 16 May 2022 stands at 8% aadi
remains nelatively stable, Bach year we sadly, but understandably see members: leave: but new members joim in mare  or
less evers numbess, We gained 61 mew member durdng 2021 (53 in. 2020) and su far iv 2022_a fusther 20 have fpined. We
are- confident membesship numbers. will be- maintaised and intreased with the: initiatives being: intnaduced: By the
Communication team.

At the heart of s has: been an increase: in oun commuwiications strategy, whith tias seen the creatton of @ new amd
effestive Commumications Sub Committes  This hes resaited i a revasped welisite, a regular newsletter amd a plin to
contirrue to-neach new audiencesand increase-oun membiership.

The Wreathwlayihg: Service: atf St Paul's was diftivered: but with only sbe VIRS in attendarce. We were thrilled: by, The Highn
Commissiorers of Australia and New Zealard! and the Ambassadaors. of Ireland and Turkey- joining the Ministes of The
Armed Forces and Chairrnan at this impontant event, Othier eventstook plece around the UK which were suppuorted! by the
Assaciation.

Althought all overseas trips were cancelled! the Ediscation Coordisaton menaged to delirer a virtual Narthern Regionali
conference over 2 days in March: andla series off 12 virtual webinars, eachi with arr audience of about 50, throughout the
year. These: studied! different aspects of the: campaign amdi praved very, popular. Iis adilition, aseries.ofi smallier projgets
haves also been delivared]. Front delivering ontiite: projects for the Univessity of thie Third Age (UBA),. t¢ over 80 individuals,
to supporting The: Soldier of Gloucester Museun, funding individuall researcls projects: and a virtual Gallipotii focused
walléng toor of Worcester, the reacl has beea national. Several memorial projects were started i 2021 which will
continue- into 2022, these include: 3 memuoriat bencl far the Laecashire Fusiliens asdl a new 2%th Divisim Memerial i
Leamingtaon.

The Annrual General Meeting: (AGMY, Autumn Lunch aadd Armual Conference: weses alll Held in Londism over the 22 and 23
Octiobres 2021 and it weas wonderfull Being: back: andi seming eur embrers in persan.. The Trkish Ambassadar addressed
thes Autwrmam Lunch and was thanked! by the: President: for glaying: such a prominent role im ensuring the currest: close
relations. withy Turkey amd contitined protestion. of the battlefield. The: Conference: was held in the RAF Club: and was weill
atterrded. We args as alivays;. gratefal to those wha suppart-these exents,

Guod governance remaing a steong prionity, for the Trustees and we were delighted: ta be ablis ta hold 'in-persany’ Trustes
meetings. imthe: latter half of the yean TheGovernaace and! Trustees' Mandbook: has.beem reviewed and a new Volunteer
Folioy. added. Mr Nizk Marshall]. Mrs: Vicki Genriets and Mrs Sirahy Kellanm stoadd down as Trustees: at-the- October AGM.
Their service to the Association has besn Hugely appreciated and! they will be greatly missed as Thustees: althaughe will
remain membrers. MrTomt Iredale was elected a Trustee at the AGM and brings: with lim considerabble: experience of the
campaign but alsa ar extensive network ofinternatianel conmections:. imadtiition to being the Cverseas Liaison Officer for
the Association e is alsor & Key part of the: Communications. Teant and has: presented om oun webinazs, Mrs Margared
Carter was elected a Trustee at the Trustee Meeting prior ta the AGN and| offered! her servizes top late to bie-inclivdied! in
the papers-fon elisction at the:AGMr. She has takew over the-HomSecretary roll and Bas alkeady madi: her mark.
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FRNANCIAL REVEW:

Fihanciat Rusults and Rusewe Palicy:

The Corana pamdemic continuedi to impact the: Association!s: activities in the first haif ofi 2621 resulting: i expenditere far
this part ofi the year: mainly comprising oun operational and admin aasts: However,, dusing the: second half ofi 2021, the
Assnciatian: was once again able: to iy eveats. suth as our anmmual AGM and Awtumir lunels and Annuali confesences  For
2077, the Assaciation has produced & surplus.of £22,287.,

Duriteg; 2071 the Associitien!s: main income soures continued to be membership: fees, (2021 £19,548). Supplementing this
and follbwing: an frorm the: success in 2020, the Assagiation has beery furtunate: s receiving a further £2,470 during 2027
for theedizcation appeall

Uhfortunately. duringg 2021 we were unable to run a tour te the Gallipoli Peninseda: and take advantage of the-generosity, of
the grantfram theRothschilth Feumditibrm Weare hopeful thatin 2027 this may-accur..

As the Assaclation: cantines. te Holtk targe- cashisums, the Trustees decided tortake: orr some risk aadl invest this cashh i twa
different formes of inwestment.  The first investment of £37000 has been made into a deposit aseount  with
Buckinghamshire Building Society: whichh acmmues a srall amount of intesest. This investment: guarantees the principal sum
ladged. At:stightly more risk; the: Association invested £80,000 ints twe investment Funds withr CCIA;: these being: the COIF
Charities Investment: Fund aad: COIF Charities Global Equity lncome Fund., These investrrents: tae datie: fave  performed
exceedingly welll withn as increase i valuz of £15,686 wp until the end of 2021. Trustees. are- mindfil that these-
investments camaisodegrease in valiseand the market valuations ofi these investments is kegeunder strict scruting.

At the end! of 2021 the Assogiation’s cashi reserves containedi a véfy healthy balance of £141,620 withh an  additiomal
£95,686 in investment funds. Total reserves available tor the: chiarity at 3Tst December 2001 stood att £233,445 of’ which
£30,996 are restricved.

Risk statement
The Trustees have & doty to identify and’ review the righs to which the charity is exposed and te ensures appropriate
condrols ase in place tw provide reasenable asswranae against fraud and error. The major risks, Hotlr operationall and:
fimancial, to which the: charity is subject: ane:assessed each year andi appropriate safegpardi: are: discussed! andiput i place
to mitigate the charity's exposune to these: risks shoulld they- crystalise. The: risk maragement palicy: is clasely linked to: the:
resesvepalicy..

FUTURE FLANS

We: have: highr Hopes. thayi 2022 will see a retiusy ta normality i maay, ofi oun activities. Battlefield! tours tethe peainsata
will retusm and we Hope: te provide sone actiity: for schoel chilrem exen ifi we canmot take- a group to Turkey.  Webinars
will contimuz in adifitiorr ta a: Regitval Conference in Marahi and the Amnusll Conference iy Segtember:. There are alsa
advanced plans:tmerect a nevememonalito: the 2t Divdsion imteamingten although thiswill take a few yeass ta realise.

Wi remaim ambitious te encourage: more people: to study the: campaign- fon its: vary relevast and enduring: sovietel and
military, lessons, and in dising se ensure: we continue: to Homoor and remembsen those: whorservediim 1915 iy achieving this
we liave every hope: thiat Gallipali / Anza: Day is commemonatied in-full. The Assogiatiorr eantinues: toremvair i very: gpod
shape as we look forward to2002..

STRUCTURE, GOVERNANCE AND MANAGEMENT

Gaverning docament

Thecharity: is centrolled! by its governing diicument, its: constitutiom as aCharitabli Incerporated’ Quganisation (CIEY), with
vatingmembers other than ity trustess, (e "Assgciation).
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STRUCTORE, GOVERNANEE AND:WVRANAGEMENT

Recruitrment and appointrsent of new trostees:

New trusties are appainted by members out: of the existing membrership ath ar Arvuall General Meeting: trustees cam
appoint new trusteres amy thwes a minimum of ati least 20 membiess ca meminate a-person far o trustee-vacancy.

T
Approved by-erder f the boand of trustess o4 ....... e 3‘3 22- and signed on itsbehalf by

/ X ,

Wmessﬁnpfmd CBE - Trustee
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independient examiler's regort to-the trusteesof The Gallipoli Asseciatiem
il negort to the- charity: trustess o my exanvnation of tie asgounts ofi The Galligoll Association (the Trust) for the year
ended 31 Decamtyer 26271,

Raspansibilities and:Basisof report:
As. the charity: trustees of the Trust. you. ane: resgonsible for the preparatnmraf:m aeomusts i accordance witht the
requirements.af the: Chasities Act 2011 (‘the:Aat’).

{ negort i respect of my examination of the Trust's. accounts caéﬁeé out undir seﬂicm 145»06 the: Xct apedi irr caerying out
my. examination: | have follwed alt applicable: Dinestions giver: by the: Charity' Commission undir sectiom 145853)(l) of the
Act. N

Inclependent examinar'sstatement:
i have: aomplited! my: examination.. !l confirn: that no material matters have come to-my attentioem it connectiom with the
examimation giving me cause toobelibve that in any-material respacty

L. anaunting recondswesenotKept i respect-of the Trust asrenuired by, seation 130 oft the-Act; or

Z. the accounts.donotageerdiwith these records; or

3. the accounts: dis not axmplic with the applitable requirements. coneerning the ferny and: contentl ef accounts set out
i the Chasities {Accaunts and Reparts) Regulations 2008 ather thaa any requirement that.the accounts givera true
and fairviewwhith is not a_matter cansidered! as part of an independentexaminationm.

1 Have tio concesns ardi have: come asnoss: o other myatters in cornectioem withi the examination to whichr attentiom skould
be drawmin thisregort imonddr-ta enable aiproper undbrstanding of the ammounts to be reaglied.

E;il < E,

KetamRamesh Patet FECA,
Meratiant & Cos

Chartered Certified Accountants.
20 Exhibiticm House

Adblison Bridge: Plirce-

Landom

WI4-8XP

neve ternenacnennn
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blirs) 202

Unrestricted Restricted Towl Totat
funds funds: fomdi: funds
Nates: £ £ £ £
INCOMIEAND ENDEIMENTS FROM
Donatiens and legacies z 551 L4710 7,994 92,759
Charitable-activities. 5
Edircational activiting 2,658 - 1658 Z,205.
Ottes trading antivities 3 g - 24,100 19,505
Investrmentt inueme: » 4 24 - Mo &
Total ®,532 2470 Fn08x Ti4475
EXPENDITURE ON
Raising-fundi: i 14,207 - 14,27 12751
Chagtable-actiities. &
Edizcational activities 967D - 9,671 7,983
Ottien g 503 - 509 3
Tatal 24,400 - M, 401 20,958
Net gaiiss on investirerts 15,686 - 15,686 -
NET INCOME 1IRB1F 1A78 22,787 QX477
RECONCILIATION OFFUNDS
Total funds-Brought-forwardi 182,632 28,526 210,158 117,681
TOTAL FRNDS CARRIEDFORWARD 262,499 9% 238ME 211,158
CONTHMNUINGEOPERATIONS

All inconve-and: expendituse hagarisanfrom cantinwing activities.

The notes fornT part of these: finaacialistatements:
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Unrestdicted Hestricted Tatal Total
formds famds funds fonds
Nates £ £ £ £
FIKEIDASSETS
Investments. T 95,686 - 95686 -
CURRENT ASSETS
Debtors 13 4,157 B 2152 530,233
Cashrat bamk-.and inltamd. 10,624 38,956 141,620- 167,268
114,781 30,996 145777 217,501
CREDIWORS
Amaunts-falling duewithis oneyear 14 (B.028) - {(F018) {R343)
NET CORRENT ASSETS. 106, 76% 30,9906 137,759 711,158
TOTAL ASSETSLESSCURRENT LIABILITIES 202,448 3996 2335 211,158
NET ASSETS X0x449 301996 233,448 214158

The notes farmpast of thesecfinarial statements.

Page & auntinued...



FUNDS 15

Unnestricted funds:
General fund 50,293 130476
Desigrated - Bducation and Commermoration 52,156 5$2,156
Fundi
202,409% 182682
Restrictedifundsy .
Erandayfiducation 29,996 27,5%6-
Sunvey. Project 1,000 1,000
30,996 28,526~
TOYAL FUNDE 233,M5% 211,158

. .
The financiil statements were approved by the Board of Trustess and awthorized for issue em & Tty 22

ard res gn its behalf by:

The:notessform partof these-financialistaterments
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ACCOUNTING POLICIES.

Hasis of preparing the financiali statensents.

The: financial statements of the: charity;. which is. & publlic benefit entity. undis FRS 102, have: Been greparedi im
aguerdance: with the Charities: SORP (FIXS: 102)- 'Agcuunting: and Reponting: by Charities: Statement: of Resommeadid!
Practive applicable- to civarities preparing their accounts im accordance with the Financibl Reparting Standard;
applicable imthie UK.and Repulilic of ircland (FRS 102), (effective: 1 January 2019);, Financial: Reporting Standandi 108
The: Financiall Reporting Staadird applitablls i the UK and Republit: of Ireland’ aad! the: Charities Act 2011 The
financiali statements: ave bean: prepased undber the: historical cost: convention, with the exceplion of investmentss
whicly are-included at magketvalug, as.modified by the-revaluation.ofl certaimassets.

hcanre
~ All inconre is recognised! i the: Statement of Finanaiial Activities: onces the charity has entitimment to-thre funds; i is
grobablie that the inconve will be received and the ameuntcan.be-measuned reliably:.

Expenditure

Liabilifies ane: revognised as experditune: as saor as there is & legall on constructive- oliligation: committing: the
chianity ta that expenditure, it is: probalile: that atransfer of econamic benefits will be nequired im settlemenat and
the amount of tise obifigatism can be measured reliably. Expenditiure is accounted! for: om an arcruals basiz and! has
been. clissified undes teadings that aggregate: all cost redated to the: categony:. Where coasts camvet be directly
atiributed? te parthndlan headings tHey have bieen allogated to astivities om @ basis cpasistent with the use of
RSOHLCES:, ,

Taxation
The charity is.exemptfrom tax on its charitalde-activities,

inestrrents.
Invesiments are stated at market valuz at the yeaw eadl. All gaing and! losses o hvestments: are refleeted im the
Statement of Finaaciall Activitiesasthey-arise.

Debtars
Tradie and athies debtors are nezognised at thie: settlement. amount.. Prepayments are valued: at the amount
prepaid.

Cash and cashr equiimients
Caste and cash: equivalents are represented by cash i Hard,. deposits held ab call withs financial institutions, with
insignificant risk of change-irs value

Creslitors

Liabilities and provisions are recogrised when there- is aa obligation ati the Balance: sheet date as aresult of a past:
event. Liabilities are reeogpised at the amount the charlty: anticipates itwilll pay. to setle the debt. Provisions ane:
measurediat-the best estimate of the:amounts regpired te settis the:obligation..

Fund aesauniing
Unrestrictedifundscan beused imaccondance with thie:chianitable objictives ati the discretion of thetrustees,

Restricted fuuidic cag anli be- used for particular restricted! purposes within the oljests of the charity..  Restrittions
arise when specified by-the donorn or-whenfundisare raised for pasticular nestricted pusposes:.

Fage 10 aentinued,..



o ACCOUNTING POLICIES-- continuesd
Fund aesounting
Further explanation ofi the:-nature and purpese ofeachrfund is ingdladediin the notes to the financial statements,
Gaing concesy
The: financiall statements: have beam prepared: ani the: basis of going. concern. These: ane: moyrmaterial  uncertainties
regarding gaing: concerm.
N DONRTIONS AND UEGACIES
2021 0720
£ £
Donatians 4,882 28,706,
Giftaid 2,001 51¢]]
Legacies: 7,108 62453
7,999 97, 759
3. OYHER TRADING ACTTTIES:
2021 2000
£ £
Subscripticns: 19,549 19,389
Sales 561 116
20,1150 19,505
& INVESTMENT INCOME:
021 2000
£ £
Deposit-aseount interest 40 &
Page 1T contimeed,,..



5 INCOME. FREN CHARITABLE ACTIVITIES:

20621 2020
Activity: £ £
Field of remembrance: Educational agtivittes yi 73 33
Adtivitiesincomes Educational ativities (39) ]
Conference-income Educatiomal agtivitiex ZAN: 858
Sale of buoks: 'Per & Sward' Educational agtivities - 1,008
2,658 2,208
6. CHARITABLE ACTIVITIES: COSTS:
Direct Support
Costs (s costs (see
nate 7} note 8y Tatals
£ £ £
Edugational agtivities: 5834 3,87 9,671
. DIRECT COSTSOF CHARITABLE ACTMITIES
2621 2020
£ £
Feld: of reavrembrance expensys ne 11¢
Activities expenditnre 707 3,959
Conference expeaditure 4,875 &a
Sundries 8% 48
5;R34 4,567
& SUPPORT COGTS:
Governance:
Finance- costs Totals.
£ £ £
Educationadiactivities 2,004 Z883. %1837

Fage 12 cantiisued..




SUPFORTCOSTS - santinued

Support costs, induded in-the aove, areas fallows:.

Finance:

Bank charges

Gavermance-msts

Trustizes' experses
Indizpendent examination fees

OTHER

Insunamce:

TRUSTEES” REMUNERATION AND BENERTS:

2021,
Educational
activities

There wese no: trustees' remamesation or athier benefits for the yeer eaded ¥1. Degember 2027 nor fon the: yean

ended 31 December 2026,

Trustees” expenses.

Trustees travel and mesting: expenses wese reimbursed to 3 trustees: im the year emdixdk 31 Oesember 2027

amounted to £165 (2020:£211),

Page-13
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Bl STAFFCOSTS
There-werenastaff-costs. fon theyearended 31 Decerntrer 28271 ner far the year ended 31 Begernber 2020,
Na employes receivedi emotismentsiin excass of £68;000,

1Z  FIXEDASSET INNESTMENTS

Listedi
investments
£
MRARKET VALUE
Revaluations: 15,686
At 31 Decemtren 202% 95,686
NET BOOK VAIUE
At 31 December 2021 95,686
At 33 December- 2020 -
There ware noe investment assets.oulsidi: the UK.
Cast or valustipr at 31 Decembien 2021 is represented by
Histed
inwestments
£
Valuatiomin 2027 15,685
Cast: 80,000
95,686
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13, DEBTORS:AMTIUNTS FARUNG DUEWITHIN ONE YEAR:

821 2020
o £
Other debtors - 20
Prepayments 363 380
Accrued income 3,75% 49,65%
Lo 8,23%
14. CREDFORS: AMDUNTS FAELING DUEWITHIN ONE YEAR
07 2020
£ £
Tradezcreditons 315 a0
Accruals ZI0E 6,25%
8,018 6,342
15, MOVEMENT IN FUNDS
Ne#
maverment At
At1LDZ1 i fords AN,12.21
£ f £
Uninestrictedifunds
Genaral ford 130476 18817 150,293
Dasigratedi- Edugatipmand ,
Commemoration Fund 52,156 - 52,156
182,632 ;817 202,449
Restricted fands
Branda/Educatiim 255% ZA10 29:996
Sunvey Project 1,080 - 1,008
28.526: ZAT 301996
TOTAL FUNDG : 211,158 AX287 2BR455
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13,  MOVEMENTIN FUNDS —-eantisued

Mist mevernent irr funds; included inthe aliove asecas follows:

Iheoming: Resounces: Gains.and Movement
rESOIICes expended lsses in funds.
£ £ £ £
Unnastrictedifunds
General fand 28,53 (@4aaxn) 15,686 19817
Restrieted fumls. .
ErandalEducation 2,870 - - LAT8
TOYAL FUNDS RLO0G (@s.491) 15,686 22,287
Comparatives:formavementin fundks
Net
movement At
AtD1.20 imfunds JLIR20
£ £ £
Unrestriatiesl fumdic
Gepesalifuad! ‘ 62,095 68,381 130,476
Diesignatied - Ediscation aadi
Comsremaoratiomfund: 55,586 {4303 5215
117,681 64,951 182,622
Restricted funds
Erasdiy/Ediscation - 21,526 27,576
Survey Projest - 1,000 1,080
- 28,526 28,526
TOTALFUNDS 117,681 93,477 211,188

Fage 16 continued..



b . MOVEMENT. INFUNRS- continued

- Camparative ret movententin furnds, inclutied in-the-above-are as fallaws::

incoming Resources Muvement
TESEUIcES: expended it fands
£ £ £
Unregtricted funds:
Genesalifund 85,949 (17,568% 68,381
Designated - Edizcation and
CamamemaratiomFund - {3,430% {3,430%
85,949 (20,9983 64051
Restrictwdifunds
Erandia/Edivcation 27,526 - 27,5%6-
Survey Frojest 3,000 - 1,000
28,526 - 28,526
TOTAULRUNDS 114,475 (26,5989 93,477

A curtent yeas 12 mariths and:prioryear. 17 months combdned positiomis:as follows:

Net
movement At
At1.2.28 irr fomds: 311221
£ £ £
Wnrestriched funds
General fund 62,008 &8,198 158,293
Designatad- Educativmand
Commermoration Fund: 35,586 {3,43Q) 52,156
117,680 84,768 202 449
Rastricted fands
granda/Edugatiom - 29995 29,906
Survey Praject - 1,008 1,000
~ 30,996 30,996
TOTAL FURRS 117,681 115,764 233,445

PageI7 aontimued...



15.  MIOWVEMENT IN RINDS - contineed

A-current year 12 menths and prior yeas 12 moritis combined et movemest i funds;. indluded in theabove are:

as follows:
Incoming Resources Gains and Movement
reSIINCRS expended: losses: infunds
£ £ £ £
Urrestrictes fumds- .
Generalifund’ 114,481 {41,969) 15,646 88,198
Designatest - Edlcation and’
CommemoratiomFund - {3,43Q): - {3430}
114,481 {45,399} 15,686 84,768
Restrictedifunds
Exandh/Education 79,996 - - 249,986,
Survey Praject: 1,000 - - LO8k»
30,99 - - 30,936
TOTALFUNDS 145,477 {45,398) 15,686 115,764

16.  RELATEDPARTY DISCLOSLRES

There were no related party-transactions forthe year ended 31 Desember 2071,
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INCOMEAND ENDOWMENTS

Donations-and legacies
Dormations

Gift aid

Legaties-

COthertrading astivitiirs
Subscriptions
Sales

Investiment insonre:
Depnosit accowat interest

Charftallle activities

Field of nemembrance
Activitiesincome
Confesence:incorme

Salix of books 'Pen & Swaord’

Tetal incoming resources

EXRENDITURE

Raisingdonatiens ard legagies
TheGallipelian

Pastage The Gallipalian
Purchase of salkx items
Siationeny;. printing, postage

IT equipmentand support
Website:dewelopment

This page dives ot farm part of thesstatitory-finanaiisl statements

2001 028

£ £
4,38 28,706.
2,001 680
108 63,453
7,990 9,789
19,59 19,389
561 116
0,110 19,565
248 &
29F 31
(3ap 24
2,400 &
- 1,080
2,658 2,705
1,008 114,475
5282 4,529
5229 4,472
~ 752
1,336 1,573
- T4&
1,227 87
1,189 -
27X TL,725¢

Page19



a1 2070

£ £
Raising-donationsand legagies
Charikabile activities:
Fieldlof rermembance expenses: mo 10
Activities expeaditure 702 3,359
Conference expenditune 4,875 850
Sundries 142 43
5834 4,567
Oatien
Insurances S0 - 314
Support cos¥s
Finance
Bank.charges 1,084. 1,155
Trustees' expenses 165 211
indepeadint examination fees p A 20
82 2211
Total resources expendad : ' 24,401 20,998,
Net-imcome 6;601 98477

This page:does nat formgart of the-statutow financial statemants
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2020

The trustees present their report with the financial statements of the charity for the year ended 31 December 2020.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practicc applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland {FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Gallipoli Association aims to advance education and public awareness of the Gallipoli Campaign of 1915. The
Association encourages and facilitates discussion and study of the Campaign and commemorates the memory of all
who fought, served and died in the Campaign.

Public benefit
The trustees have complied with the duties in Section 17 of the Charities Act 2011 to have regard to guidance
published by The Charity Commission, including public benefit guidance.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2020

ACHIEVEMENT AND PERFORMANCE

Charitable activities

In common with many organisations, The Gallipoli Association faced a very different operational year in 2020.
Although many of our commemorative and educational events were cancelled for members and the public, we were
able to privately commemorate and deliver some educational programmes in line with our To Remember, To Honour,
To Study objectives. We have used this pause in our programme to prepare for the future reopening of society so we
can return to delivering our events with greater gusto.

It came as no real surprise that most of our public facing activities were cancelled in 2020. Our major April 25 event
was unfortunately cancelled for 2020 due to the Coronavirus pandemic. However, a number of our members were
able to lay some of the usual wreaths privately for which we were very thankful. Photos of these were featured in the
Gallipolian. An added special feature of our April 25 commemoration was to have been the book launch and signing of
a book by Klaus Wolf entitled "Victory at Gallipoli 1915".The Association, in conjunction with the author had
sponsored the translation of the book from German to English. Unfortunately the launches in London and Istanbul
were cancelled due to Covid 19. The book has, however, been promoted on social media and complimentary copies
have gone out.

Covid 19 very badly impacted all our educational activities including schools and museums. We were unable to
sponsor any trips to the peninsula during 2020. However, we did manage to hold a successful Northern Regional
Conference in February 2020 before lockdown occurred. Unfortunately we were not so lucky with our excellent
annual conference which, with heavy heart, we were obliged to cancel.

Although the Association was disappointed that a number of our annual flag ship events were cancelled, some
positives have occurred during 2020. Again, like many organisations, we turned to our online presence and various
aspects of this proved to be very successful. We now have a large following on Social Media with over 3,000 followers
on Twitter and a lot of new followers on Facebook. Social Media is proving to be a very powerful tool for us with our
Web reach continuing to expand with it.

We also noted a boost in our membership numbers during the early days of lockdown and a boost after the Northern
Regional Conference. We continue to promote the Gallipoli Association via our online forums as much as possible.

Our 2020 Annual General Meeting was held online for the first time with a large participation of nearly 40 people. We
were very pleased to welcome members from Canada and Australia who dialled in for the meeting.

We were fortunate to receive a number of sizeable donations during 2020 and these are detailed in the Finance
section below. Although the prospect of an increase in membership fees was mooted last year, the trustees have
decided that this not be enacted at this time. The Association's finances are in a very healthy state which allows us to
actively pursue our objectives without the need to increase membership subscriptions.

Our "Call to Arms" from last year has been fruitful with Thomas Iredale stepping forward and agreeing to take on the
role of Overseas Liaison Officer, Robert Rathbone is promoting the Association on Twitter and Facebook, Bernard de
Broglio is further assisting our Communications team and producing the Association e-Newsletter, and Hester
Huttenbach is greatly assisting the Secretary by taking on the Events role. Bryn Dolan continues his excellent work in
producing our consistently high quality publication "The Gallipolian". We are grateful for these volunteers stepping
forward to assist the Association.

It is not unexpected that 2020 was a very different year for the Gallipoli Association and although there were
disappointments and setbacks, the Association is in very good shape to move forward during 2021 and 2022.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2020

FINANCIAL REVIEW

Financial Results

As the Corona pandemic severely impacted a significant number of the Association's activities in 2020, expenditure for
the year mainly comprised our operational and admin costs. This comhined with the receipt of several donations and
grants has boosted the Association Reserves considerably.

Although the mainstay of our income continues to be membership fees, (2020 £19,389) our cash reserves were
significantly increased by a very generous donation of £25,000 made in January 2020 by the Rothschild Foundation
The donation is required to be applied to the provision of tours to the Gallipoli Peninsula for secondary students from
deprived areas during 2020 through to 2022. In May 2020 the Foundation confirmed to the Chairman that in
recognition of the current pandemic they were happy for the 2020 tour to be postponed until 2021.

In May 2020 we were informed by a solicitor in the South West of England that a large unexpected legacy had been
left to the Association. An interim distribution of £15,000 was paid in December 2020 and further funds of £49,062
were received in 2021.

A donation of £1,000 was given towards digitally mapping the battlefield before time removes all trace of it. We hope
to be able to commence this work in 2022. In the absence of being able to visit the battlefield, our on-line presence is
promoting this by populating the Website with information and photographs.

During 2020 the Association conducted an Education Appeal and members were generous in donating approximately
£2,500 to this cause. These funds will be used in the coming years.

At the end of 2020 the Association cash reserves contained a very healthy balance of £167,268. Total reserves
available to the charity at 31st December 2020 stood at £211,158.

Reserve Policy

We also look forward to the time when we can sponsor school trips to the peninsula to spread the knowledge and
awareness of Gallipoli to a young generation. The Association has currently no fixed plans for the use of the funds
from the legacy, but this generous gift allows the Association to pursue a number of possibilities.

Risk statement

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. The major risks, both operational and
financial, to which the charity is subject are assessed each year and appropriate safeguards are discussed and put in
place to mitigate the charity's exposure to these risks should they crystalise.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2020

FUTURE PLANS

Although commemorative events were restricted during 2020, on the 25 April 2021, the Gallipoli Association was able
to conduct wreath laying services for our major commemorative event. A private small event was held at St Paul's in
London, within government COVID guidelines. This was attended by the Australian and New Zealand High
Commissioners, Turkish and Irish Ambassadors alongside the Association Chairman. Wreaths were also laid at the
Helles Memorial and Anzac Cove on the Gallipoli Peninsula.

During 2021 we have built on the success of our online presence and we plan to continue with this in the future. We
held an online conference in March 2021 wilh an altendance of nearly 80 people and we have conducted monthly
Zoom talks with an average attendance of over 50 people. These have attracted an international audience.

A further initiative has been to engage with the University of the Third Age (U3A) via their journal, "Third Age
Matters", asking if any members had relatives who served in Gallipoli. Just under 60 members responded and they
have provided a wealth of material which is proving valuable. Zoom talks with these people have increased the
discussion of the Gallipoli campaign.

We are again intending to hold an Annual General Meeting and combined Autumn Lunch and look forward to seeing
our members face to face once more. Our usual first-rate annual conference is again being held to share information
and insights into the Gallipoli campaign.

Although annual tours to the Peninsula have been suspended during 2020-21, interest is very strong for the 2022 tour
with few reservations currently available.

The substantial sums which we have at our disposal have been invested in a number of investment options which
hopefully will grow to allow for increased events and activities to support our objectives.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, its constitution as a Charitable Incorporated Organisation (CIO),
with voting members other than its trustees, (the "Association").

Recruitment and appointment of new trustees

New trustees are appointed by members out of the existing membership at an Annual General Meeting; trustees can
appoint new trustees any time; a minimum of at least 20 members can nominate a person for a trustee vacancy.

Approved by order of the board of trustees on ........ L&%&A ......... and signed on its behalf by:

es Stopford CBE - Trustee
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Independent Examiner's Report to the Trustees of
The Gallipoli Association

Independent examiner's report to the trustees of The Gallipoli Association
I report to the charity trustees on my examination of the accounts of The Gallipoli Association (the Trust) for the year
ended 31 December 2020.

Respongibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

| report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying
out my examination | have followed all applicable Directions given by the Charity Commission under section 145(5)(b)
of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a true and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

s

Ketan Ramesh Patel FCCA
Merchant & Co

Chartered Certified Accountants
20 Exhibition House

Addison Bridge Place

London

W14 8Xp
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The Gallipoli Association

Statement of Financial Activities
for the Year Ended 31 December 2020

Unrestricted

funds

Notes £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 64,233
Charitable activities 5
Educational activities 2,205
Other trading activities 3 19,505
Investment income 4 6
Total 85,949
EXPENDITURE ON
Raising funds 12,751
Charitable activities 6
Educational activities 7,933
Other 9 314
Total 20,998
NET INCOME/(EXPENDITURE) 64,951
RECONCILIATION OF FUNDS
Total funds brought forward 117,681
TOTAL FUNDS CARRIED FORWARD 182,632

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

2020 2019
Restricted Total Total
funds funds funds
£ £ £
28,526 92,759 6,947
- 2,205 6,599
- 19,505 19,518
- 6 8
28,526 114,475 33,072
- 12,751 12,674
- 7,933 32,074
- 314 299
- 20,998 45,047
28,526 93,477 (11,975)
- 117,681 129,656
28,526 211,158 117,681

The notes form part of these financial statements
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The Gallipoli Association

Balance Sheet
31 December 2020

2020 2019
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Debtors 12 50,233 - 50,233 6,450
Cash at bank and in hand 138,742 28,526 167,268 118,917
188,975 28,526 217,501 125,367
CREDITORS
Amounts falling due within one year 13 (6,343) - (6,343) (7,686)
NET CURRENT ASSETS 182,632 28,526 211,158 117,681
TOTAL ASSETS LESS CURRENT LIABILITIES 182,632 28,526 211,158 117,681
NET ASSETS 182,632 28,526 211,158 117,681
FUNDS 14
Unrestricted funds:
General fund 130,476 62,095
Designated - Education and Commemoration 52,156 55,586
Fund
182,632 117,681
Restricted funds:
Eranda/Education 27,526 -
Survey Project 1,000 -
28,526 -
TOTAL FUNDS 211,158 117,681

The financial statements were approved by the Board of Trustees and authorised for issue on

mes Stopford CBE - Trustee

The notes form part of these financial statements
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The Gallipoli Association

Notes to the Financial Statements
for the Year Ended 31 December 2020

1 ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have heen prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Charities Act 2011. [he financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Debtors
Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the amount
prepaid.

Cash and cash equivalents
Cash and cash equivalents are represented by cash in hand, deposits held at call with financial institutions,
with insignificant risk of change in value.

Creditors

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a result of a
past event. Liabilities are recognised at the amount the charity anticipates it will pay to settle the debt.
Provisions are measured at the best estimate of the amounts required to settle the obligation.

Going Concern
The financial statements have been prepared on the basis of going concern. There are no material
uncertainties regarding going concern.
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

2. DONATIONS AND LEGACIES

2020 2019
£ £
Donations 28,706 1,347
Gift aid 600 600
Legacies 63,453 5,000
92,759 6,947
3. OTHER TRADING ACTIVITIES
2020 2019
£ £
Subscriptions 19,389 18,511
Sales 116 1,007
19,505 19,518
4, INVESTMENT INCOME
2020 2019
£ £
Deposit account interest 6 8
5. INCOME FROM CHARITABLE ACTIVITIES
2020 2019
Activity £ £
Field of remembrance Educational activities 331 356
Activities income Educational activities 24 3,153
Conference income Educational activities 850 3,340
Tours Commission income Educational activities - (250)
Sale of books 'Pen & Sword'  Educational activities 1,000 -
2,205 6,599
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

6. CHARITABLE ACTIVITIES COSTS

Direct Support
Costs (see costs (see
note 7) note 8) Totals
£ £ £
Educational activities 4,567 3,366 7,933
7. DIRECT COSTS OF CHARITABLE ACTIVITIES
2020 2019
£ £
Field of remembrance expenses 110 -
Activities expenditure 3,559 13,161
Conference expenditure 850 5,333
Tours - 10,000
Sundries 48 306
Bursary - (500)
4,567 28,300
8. SUPPORT COSTS
Governance
Finance costs Totals
£ £ £
Educational activities 1,155 2,211 3,366
Support costs, included in the above, are as follows:
Finance
2020 2019
Educational Total
activities activities
£ £
Bank charges 1,155 948
Governance costs
2020 2019
Educational Total
activities activities
Trustees' expenses 211 646
Independent examination fees 2,000 2,180
2,211 2,826
Page 11 continued...



The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

9. OTHER
2020 2019

Insurance 314 299

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2020 nor for the year
ended 31 December 2019.

Trustees' expenses

Trustees travel and meeting expenses were reimbursed to 3 trustees in the year ended 31 December 2020
amounted to £211 (2019: £646).

11.  STAFF COSTS
There were no staff costs for the year ended 31 December 2020 nor for the year ended 31 December 2019.
No employes received emoluments in excess of £60,000.

12. DEBTORS

2020 2019
£ £
Amounts falling due within one year:
Other debtors 200 -
Prepayments 380 783
Accrued income 49,653 5,533
50,233 6,316
Amounts falling due after more than one year:
Prepayments - 134
Aggregate amounts 50,233 6,450

Accrued income includes part of a legacy of £48,453 from the estate of Michaela Holden Deceased.
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The Gallipoli Association

Notes to the Financial Statements - continued

for the Year Ended 31 December 2020

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2020 2019
£ £
Trade creditors 20 90
Accruals 6,253 7,596
6,343 7,686
14. MOVEMENT IN FUNDS
Net
movement At
At 1.1.20 in funds 31.12.20
£ £ £
Unrestricted funds
General fund 62,095 68,381 130,476
Designated - Education and
Commemoration Fund 55,586 (3,430) 52,156
117,681 64,951 182,632
Restricted funds
Eranda/Education - 27,526 27,526
Survey Project - 1,000 1,000
- 28,526 28,526
TOTAL FUNDS 117,681 93,477 211,158
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 85,949 (17,568) 68,381
Designated - Education and
Commemoration Fund - (3,430) (3,430)
85,949 (20,998) 64,951
Restricted funds
Eranda/Education 27,526 - 27,526
Survey Project 1,000 - 1,000
28,526 - 28,526
TOTAL FUNDS 114,475 (20,998) 93,477
Page 13 continued...



The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

14,

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At1.1.19 in funds funds 31.12.19
£ £ £ f
Unrestricted funds
General fund 53,310 8,785 - 62,095
Designated - Education and
Commemoration Fund 67,326 (8,519) (3,221) 55,586
Designated - Eranda - (3,221) 3,221 -
120,636 (2,955) - 117,681
Restricted funds
Hampshire County Council - Hampshire
Children 9,020 (9,020) - -
TOTAL FUNDS 129,656 (11,975) - 117,681
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 29,733 (20,948) 8,785
Designated - Education and
Commemoration Fund - (8,519) (8,519)
Designated - Eranda 3,340 (6,561) (3,221)
33,073 (36,028) (2,955)
Restricted funds
Hampshire County Council - Hampshire
Children - (9,020) (9,020)
TOTAL FUNDS 33,073 (45,048) (11,975)
Page 14 continued...



The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

14. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
At1.1.19 in funds funds 31.12.20
£ £ £ £
Unrestricted funds
General fund 53,310 77,166 - 130,476
Designated - Education and
Commemoration Fund 67,326 (11,949) (3,221) 52,156
Designated - Eranda - (3,221) 3,221 -
120,636 61,996 - 182,632
Restricted funds
Hampshire County Council - Hampshire
Children 9,020 (9,020) - -
Eranda/Education - 27,526 - 27,526
Survey Project - 1,000 - 1,000
9,020 19,506 - 28,526
TOTAL FUNDS 129,656 81,502 - 211,158

A current year 12 months and prior year 12 months combined net movement in funds, included in the above
are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 115,682 (38,516) 77,166
Designated - Education and
Commemoration Fund - (11,949) (11,949)
Designated - Eranda 3,340 (6,561) (3,221)
119,022 (57,026) 61,996
Restricted funds
Hampshire County Council - Hampshire
Children - (9,020) (9,020)
Eranda/Education 27,526 - 27,526
Survey Project 1,000 - 1,000
28,526 (9,020} 19,506
TOTAL FUNDS 147,546 (66,046) 81,502
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

15, RELATED PARTY DISCLOSURES

There were no relaled party transactions for the year ended 31 December 2020.
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The Gallipoli Association

Detailed Statement of Financial Activities

for the Year Ended 31 December 2020

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Gift aid

Legacies

Other trading activities
Subscriptions
Sales

Investment income
Deposit account interest

Charitable activities

Field of remembrance
Activities income
Conference income

Tours Commission income
Sale of books 'Pen & Sword'

Total incoming resources

EXPENDITURE

Raising donations and legacies
The Gallipolian

Postage The Gallipolian
Purchase of sales items
Stationery, printing, postage
IT equipment and support
Website development

Charitable activities
Field of remembrance expenses
Carried forward

This page does not form part of the statutory financial statements

2020 2019
£ £
28,706 1,347
600 600
63,453 5,000
92,759 6,947
19,389 18,511
116 1,007
19,505 19,518
6 8
331 356
24 3,153
850 3,340
- (250}
1,000 -
2,205 6,599
114,475 33,072
4,529 4,647
4,872 4,414
752 555
1,573 1,840
146 278
879 940
12,751 12,674
110 -
110 -
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The Gallipoli Association

Detailed Statement of Financial Activities

for the Year Ended 31 December 2020

Charitable activities
Brought forward
Activities expenditure
Conference expenditure
Tours

Sundries

Bursary

Other
Insurance

Support costs

Finance
Bank charges

Governance costs

Trustees' expenses
Independent examination fees

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements

2020 2019
£ £
110 -
3,559 13,161
850 5,333
- 10,000
48 306
- (500)
4,567 28,300
314 299
1,155 948
211 646
2,000 2,180
2,211 2,826
20,998 45,047
93,477 (11,975)
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