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2021-12-31 £31,002 £24,401 - -

2020-12-31 £114,475 £20,998 - -
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Margaret Irene Carter 2021-10-22

Peter Luff 2016-10-11

STEPHEN CHAMBERS 2013-10-14

Thomas Peter Iredale 2021-10-22

Warren Thomas Smith 2024-11-01
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The Gallipoli Association

Report of the Trustees 
for the Year Ended 31 December 2023

The trustees present their report with the financial statements of the charity for the year ended 31 December  2023.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of  Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting  Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
To advance education for the public benefit by raising public awareness of the Gallipoli Campaign of 1915 and  by
encouraging and facilitating the study in the legacy and lessons of that Campaign, keeping alive the memory of  the
Campaign and ensuring that all who fought or served in it, and those who gave their lives, are not forgotten  by
applying such means as the Trustees deem fit.

Public benefit
The trustees have complied with the duties in Section 17 of the Charities Act 2011 to have regard to  guidance
published by The Charity Commission, including public benefit guidance. For details see section 'Charitable  activities'
below.
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The Gallipoli Association

Report of the Trustees 
for the Year Ended 31 December 2023

ACHIEVEMENT AND PERFORMANCE
Charitable activities
We set ourselves a demanding number of projects to deliver in 2023 which included:

 - A school trip battlefield tour for North Dulwich Charter School
 - Continuing the digital mapping of the peninsula
 - Publishing the virtual battlefield tours
 - Delivering our webinars
 - Delivering a Regional and Annual Conference with over 70 delegates attending each
 - Identifying new funding streams
 - Extending our contacts with partner organisations
 - Maintaining or increasing our membership
 - Attracting new members as Trustees
 - Developing a partnership with the Turkish Institute, ÇASAEN
 - Rationalising our bank accounts and investments
 - Attracting new volunteers

I am delighted that most of these have been achieved and with some considerable success. Our flagship  events,
Annual Wreath Laying at St Paul's, the Annual Conference and school battlefield tour, have been delivered  and
continue to achieve great impact in meeting our objectives. Our Education programme has reached both young  and
old and does so much more than the core delivery of historical fact. By studying this particular campaign, we are  able
to expose new audiences to the characteristics required of those serving in the armed forces in the early 20th  Century.
These characteristics are enduring and include service, duty, loyalty, commitment, resilience, sacrifice and  humility
amongst many others. By highlighting such lessons, we encourage discussion and through the medium of  military
study we challenge audiences to consider them in a modern context. Time and again this is what those attending  our
events tell us, there is a real appetite to learn when you can contemporise the lessons and in doing so we meet  our
objectives of Remembering, Honouring and Studying those who served on the peninsula 109 years ago.

The ability to have such an impact on so many rests entirely with the work of the Trustees and volunteers,  which
continues to impress the members and this writer. Trustees receive no payment or financial reward for  their
considerable endeavours. As volunteers they work tirelessly in pursuit of the Charity's objectives. Conferences  and
webinars have been run and reach wide audiences including members in Australia. Exhibitions and museum  events
have attracted new audiences, and our Helles Battlefield Study Project is literally and historically breaking  new
ground. We also answer a great many queries from members and non-members on the campaign. These are passed  to
our Historian, Stephen Chambers, who takes considerable time and effort to diligently research the matter  and
provide a full and detailed response. I am proud of what the Gallipoli Association has achieved in the past year  and
would like to record my thanks to the Trustees and volunteers for raising our game to new heights - the pandemic  is
truly well behind us, normal service has resumed but on a greater level.

But in acknowledging the Trustees I also report that our Education Coordinator has elected to retire at the end  of
2024. Ian Binnie has elevated the education profile of the Association over 6 hugely successful years in post. A  hard
act to follow and we will aim to have a new Education Coordinator in post by the end of 2024. Of better news is  that
Hester Huttenbach, our Events Coordinator, was elected a Trustee at the 6 October 2023 Annual General Meeting.
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The Gallipoli Association

Report of the Trustees 
for the Year Ended 31 December 2023

Some of our 2023 achievements:
To Remember
The Wreath-Laying Service at the Gallipoli Association Memorial in the Crypt of St Paul's remains our major  memorial
event of the year and is strongly supported. The Minster of State, Baroness Goldie DL represented the Ministry  of
Defence, and the High Commissioners of Australia and New Zealand attended along with the Ambassadors of  Turkey
and Ireland, and representatives of the First Sea Lord and Chief of the General Staff. This remains the major  British
annual commemoration of the Campaign and as such the Association is keeping the flame of remembrance alive  for
the nation.

In addition, there are other regional and local services held around the country and I am delighted that the  Trustees
and members attended many of them. In particular, we were delighted that Brecon Cathedral held a  Commemoration
for the 29th Division on the morning of Sunday 23 April. The diplomatic impasse remains with the authorities in  Egypt
over the revamping of the Zionist Mule Corps Memorial in Alexandria, but we are ready to fund the work as soon  as
the CWGC (Commonwealth War Graves Commission) gives us the thumbs up. The Field of Remembrance  at
Westminster Abbey is always a most powerful event and the Gallipoli Association plot was full with crosses laid  by
members recognising the service and sacrifice of their forebears. Three days later the Association was  well
represented with a contingent marching at the Remembrance Day Cenotaph which included members from the  USA,
Australia, Ireland as well as the UK. These events are popular with our members and we consider it a key object of  the
Charity to arrange them.

To Study
Our resolve to reach audiences of all ages has reaped rewards this year. The monthly Zoom talks have continued  to
attract an audience averaging over 50 attendees, which are recorded and placed on our YouTube channel, ensuring  a
lasting record. Engagement with U3A (University of the Third Age) has achieved an active participation of some  80
individuals. The third Regional Conference was well attended at the Chelmsford City Museum, and with some  40
attendees it even made a small profit which was put back into the Education Budget.

The President's Book Award still attracted a significant number of accomplished authors. The winner was  Henrietta
Megarry with her book title 'Lemnos in History, Greek Island Base for Gallipoli'. Other initiatives included the  creation
of a virtual tour of Worcester's connections with the men who fought at Gallipoli and local walking tours  exploring
communities' connections with the campaign. There was a Gallipoli-themed Staffordshire Trench Day which  was
attended by 80 people. A Community Event was held at Branwood End Cemetery and the Association has  continued
to pursue a dynamic range of educational activities with primary and secondary schools during the year.  The
Association has also engaged two educationalists, who are working to produce on-line teaching materials on  the
campaign and which will be shared with schools.

The Association ran two battlefield tours to the Peninsula in 2023, as follows:

The first was the Association's Battlefield Tour in May, which we organised together with Battle Honours Ltd. It  was
fully booked and comprised the standard "Walking Gallipoli" tour for newcomers and the "Hidden Gallipoli" tour  for
more advanced participants, which included a first-ever day exploring the island of Imbros.

For the School Bursary tour in July, we were pleased to partner with The Charter School in North Dulwich. The  tour
was delivered in conjunction with Battle Honours and led by Gallipoli Association Historian, Stephen  Chambers.
Above all else, these Bursary trips, which cost the Association c.£12,000 per year, deliver a disproportionate effect  in
providing opportunity and generating enthusiasm for education amongst a cohort of youngsters, who are  not
privileged and would not otherwise be able to experience such things. The Charter School Head of History wrote  after
day two of a five-day tour, "this is the best day I've had in 13 years as a teacher". This trip provides an  opportunity
which goes to the heart of what the Association is all about - it tells a story that does not glorify warfare but  inspires
an interest in the human characteristics mentioned above, which endure and are the foundation of our heritage.
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The Gallipoli Association

Report of the Trustees 
for the Year Ended 31 December 2023

The production of our virtual battlefield guides has been delayed but the Trustees remain fully committed to  the
project with Battle Guide Military Tours Limited to produce a tour that will use advanced graphics and  technologies
and be easily assessable, informative and stimulating. We look forward to the first tour being released on the 25  April
2024.

The educational and commemorative work we plan and have completed is fully announced in advance and written  up
on completion via our robust communication platforms on Facebook, X (formerly Twitter), LinkedIn, our  monthly
Newsletter, our website and last but not least, our flagship journal, The Gallipolian.

To Honour
Everything we do is to honour those who served and so we achieve this objective by virtue of the  successful
conclusion of all our projects. The Helles Battlefield Study Project remains a multi-year project to digitally map  and
record the campaign and peninsula for future generations before time erodes geographical and terrain features.  The
trip in 2023 unearthed new locations and historical treasures. This is one project which will truly stand the test of  time
and be a lasting tribute to the legacy of all those who served in 1915/16.

The Autumn Lunch was well attended by 42 members (including one from Australia) and their guests who enjoyed  a
fascinating after-lunch speech from Sir Richard Moore, former Ambassador to Turkey. The following day over  60
attended the Annual Conference with six excellent speakers and a presentation from the history students  from
Charter House School who had travelled to Gallipoli on the trip.

The new relationship with Turkish Gallipoli Campaign Institute (Çanakkale Sava?lar? Enstitüsü - ÇASAEN), based  in
Çanakkale, is still developing and each year the small projects of collaboration gain momentum. The relationship  with
the Turkish Embassy and Ambassador remains vital to the continued success of this partnership and I am delighted  to
report it is strong.

Membership Report for Annual Report
Membership at the end of 2023 stood at 878. 2023 saw the revision of our membership fees for the first time  in
several years. Inevitably an increase of 25% resulted in a few members resigning as budgets were stretched.  However,
this was partly offset by the offer of 'digital' membership which held subscriptions for UK members and reduced  them
for overseas members. Some forty or so members have taken up this membership option which provides a saving  in
printing and postal costs. We also welcomed 62 new members (51 in 2022) which made up for those who left.

The principal reason for joining still seems to be through ancestry although we have students who join and  generally
leave once their studies are complete. Attracting those who have discovered a connection with the campaign  remains
a focus, the challenge is to retain them.

It is through communications that we have managed to maintain our reach and explain our relevance and the level  of
impact we have on those who engage with us. I remain hugely grateful to the small Comms Group (Global  Cloud
Communications) - without them our good work could easily be missed.
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The Gallipoli Association

Report of the Trustees 
for the Year Ended 31 December 2023

FINANCIAL REVIEW
Financial Results and Reserve Policy
We have been able to conduct a full programme but this has increased our expenditure and the Trustees are very  alive
to how this has affected our balance sheet.

The Association's main income source continued to be membership fees, £22,948 in 2023 (2022:  £16,848).
Supplementing this the Association has been fortunate in receiving a further £4,377 (2022: £1,433) during 2023  for
gifts, legacies and donations.

Following the establishment of new bank deposit accounts in 2021 the accounts now sit at £90,555 in  the
Buckinghamshire Building Society (up from £88,067 in 2022) and £98,291 in two Investment Funds with CCLA;  these
being the Charities Investment Fund and Charities Global Fund, up from £85,721 in 2022. The Trustees are  mindful
that these investments can also decrease in value and the market valuations are kept under strict scrutiny.

At the end of 2023 the Association's cash reserves contained a very healthy balance of £102,231. The  investment
funds had a value of £98,291. Total reserves available to the charity at 31st December 2023 stood at £196,998  (2022:
£200,393) down £3,395.

But this does mean the Trustees need to consider how funding can be improved in 2024 and beyond. This is a  priority
for our consideration.

Our reserves are currently strong but diminishing in line with Trustees' expectations. We receive funding  from
membership subscriptions which cover, in most part, the underlying costs of the Association. We receive a little  extra
support from small donors and the occasional large grant/gift which allows us, in most part, to conduct  our
educational activities but expenditure does exceed income; the Trustees know this and monitor it closely.  Our
Restricted funds of £34,891 (2022: £30,996) are all educationally focused to both the annual school trip and  other
educational activities.

Risk statement
The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure  appropriate
controls are in place to provide reasonable assurance against fraud and error. The major risks, both operational  and
financial, to which the charity is subject are assessed each year and appropriate safeguards are discussed and put  in
place to mitigate the charity's exposure to these risks should they crystalise. The risk management policy is  closely
linked to the reserve policy.

FUTURE PLANS
There is plenty to do in 2024 including:

 - The recruitment of a new Education Coordinator.
 - Delivery of a school battlefield tour for Kingsbury Green in Calne, Wiltshire
 - The continuation of the digital mapping of the peninsula
 - Publishing the virtual battlefield tours.
 - The delivery of a Regional and Annual Conference with over 70 delegates attending each.
 - Identifying new means for achieving our objectives - new audiences
 - Identification of new funding streams.
 - Further development of our partnerships with relevant organisations including ÇASAEN
 - Investigation of the request to set up a Chapter of the Gallipoli Association in Australia.
 - Maintaining or increasing our membership.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, its constitution as a Charitable Incorporated Organisation  (CIO),
with voting members other than its trustees, (the "Association").
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The Gallipoli Association

Report of the Trustees 
for the Year Ended 31 December 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
New trustees are appointed by members out of the existing membership at an Annual General Meeting; trustees  can
appoint new trustees any time; a minimum of at least 20 members can nominate a person for a trustee vacancy.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance  with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and  Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for  each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources  and
application of resources, including the income and expenditure, of the charity for that period. In preparing  those
financial statements, the trustees are required to 

- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charity SORP; 
- make judgements and estimates that are reasonable and prudent; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the  charity

will continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at  any
time the financial position of the charity and to enable them to ensure that the financial statements comply with  the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They  are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the  prevention
and detection of fraud and other irregularities. 

Approved by order of the board of trustees on 13 October 2024 and signed on its behalf by: 

Brig. James Stopford CBE - Trustee 
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Independent Examiner's Report to the Trustees of 
The Gallipoli Association

Independent examiner's report to the trustees of The Gallipoli Association 
I report to the charity trustees on my examination of the accounts of The Gallipoli Association (the Trust) for the  year
ended 31 December 2023. 

Responsibilities and basis of report 
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with  the
requirements of the Charities Act 2011 ('the Act'). 

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in  carrying
out my examination I have followed all applicable Directions given by the Charity Commission under Section  145(5)(b)
of the Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no material matters have come to my attention in connection  with
the examination giving me cause to believe that in any material respect: 

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts  set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the  accounts
give a true and fair view which is not a matter considered as part of an independent examination. 

I have no concerns and have come across no other matters in connection with the examination to which  attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

An independent examination does not involve gathering all the evidence that would be required in an audit  and
consequently does not cover all the matters that an auditor considers in giving their opinion on the  financial
statements. The planning and conduct of an audit goes beyond the limited assurance that an  independent
examination can provide. Consequently I express no opinion as to whether the financial statements present a  'true
and fair' view and my report is limited to those specific matters set out in the independent examiner's statement.

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act  2011.
My work has been undertaken so that I might state to the charity's trustees those matters I am required to state  to
them in this report and for no other purpose. To the fullest extent permitted by law, I do not accept or  assume
responsibility to anyone other than the charity and the charity's trustees as a body, for my work, for this report, or  for
the opinions I have formed.

Ketan Ramesh Patel FCCA

Merchant & Co
Chartered Certified Accountants
2 Craven Road
Ealing
London
W5 2UA

17 October 2024
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The Gallipoli Association

Statement of Financial Activities 
for the Year Ended 31 December 2023

2023 2022
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 482 3,895 4,377 1,433

Charitable activities 5
Educational activities 7,670 - 7,670 10,896

Other trading activities 3 24,479 - 24,479 19,154
Investment income 4 2,488 - 2,488 826

Total 35,119 3,895 39,014 32,309

EXPENDITURE ON 
Raising funds 16,042 - 16,042 13,826

Charitable activities 6
Educational activities 38,583 - 38,583 41,159

Other 9 354 - 354 411

Total 54,979 - 54,979 55,396

Net gains/(losses) on investments 12,570 - 12,570 (9,965)

NET INCOME/(EXPENDITURE) (7,290) 3,895 (3,395) (33,052)

RECONCILIATION OF FUNDS 
Total funds brought forward 169,397 30,996 200,393 233,445

TOTAL FUNDS CARRIED FORWARD 162,107 34,891 196,998 200,393

CONTINUING OPERATIONS 
All income and expenditure has arisen from continuing activities. 

The notes form part of these financial statements
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The Gallipoli Association

Balance Sheet 
31 December 2023

2023 2022
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

FIXED ASSETS 
Investments 12 98,291 - 98,291 85,721

CURRENT ASSETS 
Debtors 13 659 - 659 7,456
Cash at bank and in hand 67,340 34,891 102,231 114,039

 67,999 34,891 102,890 121,495

CREDITORS 
Amounts falling due within one year 14 (4,183) - (4,183) (6,823)

NET CURRENT ASSETS 63,816 34,891 98,707 114,672

TOTAL ASSETS LESS CURRENT LIABILITIES 162,107 34,891 196,998 200,393

NET ASSETS 162,107 34,891 196,998 200,393

FUNDS 15
Unrestricted funds:

General fund 139,935 147,225
Designated - Education and Commemoration 22,172 22,172
Fund 

 162,107 169,397

Restricted funds:
Education 33,891 29,996
Survey Project 1,000 1,000

 34,891 30,996

TOTAL FUNDS 196,998 200,393

The financial statements were approved by the Board of Trustees and authorised for issue on 13 October 2024  and
were signed on its behalf by: 

Brig. James Stopford CBE - Trustee 

The notes form part of these financial statements
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The Gallipoli Association

Notes to the Financial Statements 
for the Year Ended 31 December 2023

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared  in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',  Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and  the
Charities Act 2011. The financial statements have been prepared under the historical cost convention, with  the
exception of investments which are included at market value, as modified by the revaluation of certain assets. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the  funds,
it is probable that the income will be received and the amount can be measured reliably.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in  settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals  basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot  be
directly attributed to particular headings they have been allocated to activities on a basis consistent with  the
use of resources.

Taxation 
The charity is exempt from tax on its charitable activities.

Investments
Investments are stated at market value at the year end. All gains and losses on Investments are reflected in  the
Statement of Financial Activities as they arise.

Debtors
Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the  amount
prepaid.

Cash and cash equivalents
Cash and cash equivalents are represented by cash in hand, deposits held at call with financial  institutions,
with insignificant risk of change in value.

Creditors
Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a result of  a
past event. Liabilities are recognised at the amount the charity anticipates it will pay to settle the  debt.
Provisions are measured at the best estimate of the amounts required to settle the obligation.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the  charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the  financial
statements.
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2023

1. ACCOUNTING POLICIES - continued 

Going concern 
The financial statements have been prepared on the basis of going concern. There are no  material
uncertainties regarding going concern.

2. DONATIONS AND LEGACIES 
2023 2022

£ £
Donations 4,377 1,433

3. OTHER TRADING ACTIVITIES 
2023 2022

£ £
Subscriptions 22,948 16,848
Sales 1,531 2,306

 24,479 19,154

4. INVESTMENT INCOME 
2023 2022

£ £
Deposit account interest 2,488 826

5. INCOME FROM CHARITABLE ACTIVITIES 
2023 2022

Activity £ £
Field of remembrance Educational activities 282 413
Activities income Educational activities 5,723 3,137
Conference income Educational activities 1,665 7,346

 7,670 10,896
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2023

6. CHARITABLE ACTIVITIES COSTS 
Direct Support

Costs (see costs (see
note 7) note 8) Totals

£ £ £
Educational activities 30,625 7,958 38,583

7. DIRECT COSTS OF CHARITABLE ACTIVITIES 
2023 2022

£ £
Field of remembrance expenses 100 -
Activities expenditure 8,388 11,832
Conference expenditure 9,691 9,551
Tours 12,000 13,200
Sundries 446 200

 30,625 34,783

8. SUPPORT COSTS 
Governance

Finance costs Totals
£ £ £

Educational activities 1,354 6,604 7,958

Support costs, included in the above, are as follows: 

Finance 
2023 2022

Educational Total
activities activities

£ £
Bank charges 1,354 1,367

Governance costs 
2023 2022

Educational Total
activities activities

£ £
Trustees' expenses 3,011 1,777
Independent examination fees 2,337 1,976
Accountancy fee 1,256 1,256

 6,604 5,009
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2023

9. OTHER 
2023 2022

£ £
Insurance 354 411

10. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 December 2023 nor for the  year
ended 31 December 2022. 

Trustees' expenses 

Trustees travel and meeting expenses were reimbursed to 4 trustees in the year ended 31 December  2023
amounted to £3,011 (2022: £1,777 for 4 trustees).

11. STAFF COSTS 

There were no staff costs for the year ended 31 December 2023 nor for the year ended 31 December 2022.

No employees received emoluments in excess of £60,000.

12. FIXED ASSET INVESTMENTS 
Listed

investments
£

MARKET VALUE
At 1 January 2023 85,721
Revaluations 12,570

At 31 December 2023 98,291

NET BOOK VALUE
At 31 December 2023 98,291

At 31 December 2022 85,721

There were no investment assets outside the UK.

Cost or valuation at 31 December 2023 is represented by:

Listed
investments

£
Valuation in 2023 12,570
Cost 85,721

98,291
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2023

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2023 2022

£ £
Prepayments 60 4,559
Accrued income 599 2,897

659 7,456

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2023 2022

£ £
Trade creditors 983 -
Accruals 3,200 6,823

 4,183 6,823

15. MOVEMENT IN FUNDS 
Net

movement At
At 1.1.23 in funds 31.12.23

£ £ £
Unrestricted funds 
General fund 147,225 (7,290) 139,935
Designated - Education and
Commemoration Fund  22,172 - 22,172

 169,397 (7,290) 162,107
Restricted funds 
Education 29,996 3,895 33,891
Survey Project 1,000 - 1,000

 30,996 3,895 34,891

TOTAL FUNDS 200,393 (3,395) 196,998

Net movement in funds, included in the above are as follows: 

Incoming Resources Gains and Movement
resources expended losses in funds

£ £ £ £
Unrestricted funds 
General fund 35,119 (54,979) 12,570 (7,290)

Restricted funds 
Education 3,895 - - 3,895

TOTAL FUNDS 39,014 (54,979) 12,570 (3,395)
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2023

15. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Net
movement At

At 1.1.22 in funds 31.12.22
£ £ £

Unrestricted funds 
General fund 150,293 (3,068) 147,225
Designated - Education and
Commemoration Fund  52,156 (29,984) 22,172

 202,449 (33,052) 169,397
Restricted funds 
Education 29,996 - 29,996
Survey Project 1,000 - 1,000

 30,996 - 30,996

TOTAL FUNDS 233,445 (33,052) 200,393

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Gains and Movement
resources expended losses in funds

£ £ £ £
Unrestricted funds 
General fund 32,310 (25,413) (9,965) (3,068)
Designated - Education and
Commemoration Fund  (1) (29,983) - (29,984)

 32,309 (55,396) (9,965) (33,052)

TOTAL FUNDS 32,309 (55,396) (9,965) (33,052)
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2023

15. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined position is as follows: 

Net
movement At

At 1.1.22 in funds 31.12.23
£ £ £

Unrestricted funds 
General fund 150,293 (10,358) 139,935
Designated - Education and
Commemoration Fund  52,156 (29,984) 22,172

 202,449 (40,342) 162,107
Restricted funds 
Education 29,996 3,895 33,891
Survey Project 1,000 - 1,000

 30,996 3,895 34,891

TOTAL FUNDS 233,445 (36,447) 196,998

A current year 12 months and prior year 12 months combined net movement in funds, included in the  above
are as follows: 

Incoming Resources Gains and Movement
resources expended losses in funds

£ £ £ £
Unrestricted funds 
General fund 67,429 (80,392) 2,605 (10,358)
Designated - Education and
Commemoration Fund  (1) (29,983) - (29,984)

 67,428 (110,375) 2,605 (40,342)
Restricted funds 
Education 3,895 - - 3,895

TOTAL FUNDS 71,323 (110,375) 2,605 (36,447)
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2023

16. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 December 2023. 
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The Gallipoli Association

Report of the Trustees 
for the Year Ended 31 December 2022

The trustees present their report with the financial statements of the charity for the year ended 31 December  2022.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of  Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting  Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
To advance education for the public benefit by raising public awareness of the Gallipoli Campaign of 1915 and  by
encouraging and facilitating the study in the legacy and lessons of that Campaign, keeping alive the memory of  the
Campaign and ensuring that all who fought or served in it, and those who gave their lives, are not forgotten  by
applying such means as the Trustees deem fit.

Public benefit
The trustees have complied with the duties in Section 17 of the Charities Act 2011 to have regard to  guidance
published by The Charity Commission, including public benefit guidance. For details see section 'Charitable  activities'
below.
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The Gallipoli Association

Report of the Trustees 
for the Year Ended 31 December 2022

ACHIEVEMENT AND PERFORMANCE
Charitable activities
We had high hopes at the end of 2021 that we would see a return to normality for our annual programme in 2022  -
and we have. It has been a busy year which has seen the resumption of well attended conferences and seminars,  a
cadet trip to the battlefield and the full range of commemorative events. An impressive year, with some  highlights
mentioned below, and all enabled by a dedicated and dynamic set of Trustees. It is only right my first  substantive
comment is to offer my thanks and admiration to the Trustees for all they have done and continue to do for  the
Association - and in mentioning them I would also like to thank our Events Coordinator, Ms Hester Huttenbach, for  her
energy in making our wide variety of events so effective and appealing, and our President whose calm and  wise
counsel is always greatly valued.

Some of our 2022 achievements:

To Remember. From the exceptionally well attended wreath-laying Service at St Paul's to regional acts  of
remembrance and to the Cenotaph Parade in November, the Association has been represented at the  main
commemorative events throughout the year. A commemorative service was held at Leamington to honour the  29th
Division, but plans to erect a memorial in the town have been paused to ensure we get the right location and  one
where the local community will value its presence. We have reached a diplomatic impasse with the authorities  in
Egypt over the revamping of the Zionist Mule Corps Memorial, but we are ready to fund the work as soon as  the
Commonwealth War Graves Commission gives us the thumbs up. We are particularly pleased that the flagship  project
to digitally map the peninsula has started and has already unearthed new locations and historical treasures. This  is
one project which will truly stand the test of time and be a lasting tribute to the legacy of all those who served  in
1915/16.

To Study. We have continued to reach young and less-young members of the public by putting on a series of  well
attended live and virtual events. Our regular mid-week webinars have retained their lockdown appeal and are  well
supported by some 50 attendees every month. The webinars are now recorded and placed on our YouTube  channel
so others can enjoy them at leisure. The Annual Conference at the RAF Club attracted some 45 delegates and  the
Regional Conference in Chelmsford in March 2022 attracted over 40. Discussions around the presentations at  both
events clearly demonstrated a lively interest in the campaign and its enduring lessons. We were thrilled that we  could
host a group of cadets and school students on a trip to the peninsula - the impact of these trips never ceases  to
inspire, it goes to the heart of what the Association is all about. Our links with local museums have been nurtured  and
continue o develop - a theme that will continue into 2023. We have worked with three schools in partnership  with
Artists in Schools to make the best of different mediums to encourage learning and generate an interest in history  and
the campaign.  It is working.

To Honour. Of course, everything we do is to honour those who served and so we achieve this objective by virtue  of
the successful conclusion of all our projects. But it is worth noting here that the Trustees do not stand still in  seeking
news ways to honour our forebears. 2022 saw the inaugural President's Book Award which attracted a great  number
of writers who submitted a wide range of biographical and historical books on the campaign. The standard  was
impressively high and it was wonderful to see such enthusiasm from amateur authors. We have also commissioned  a
series of virtually battlefield tours through Battle Guide Virtual Tours which will allow us to show the battlefield and  all
its lessons to a much wider audience. And finally, we have started a new and bold partnership with the  Turkish
Gallipoli Campaign Institute (Çanakkale Savaslar Enstitüsü - ÇASAEN) based in Çanakkale. This looks to use  sporting
events as a medium to encourage study by both British and Turkish students.

Membership Report for Annual Report. Membership has declined slightly since this time last year and when we  are
given a reason it tends to reference the 'cost of living' rather than relevance. 58 new members joined in 2022 (up  from
52 in 2021) more or less matching those who left. At the 2022 AGM it was noted that The Trustees had agreed to  raise
subscriptions in 2023 from £20.00 to £25.00 for UK members and from £30.00 to £40.00 for those overseas. At  the
same time 'Digital' membership was introduced to reflect increased costs of living and this provides online access  to
The Gallipolian for a subscription of £20.00 per annum. A number of members have taken up this option.
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The Gallipoli Association

Report of the Trustees 
for the Year Ended 31 December 2022

The principal reason for joining still seems to be through ancestry although we have students who join and  generally
leave once their studies are complete. Attracting those who have discovered a connection with the campaign  remains
a focus, the challenge is to retain them.

It is through communications that we have managed to maintain our reach and explain our relevance and the level  of
impact we have on those who engage with us. I remain hugely grateful to the small Comms Group - without them  our
good work could easily be missed.

FINANCIAL REVIEW
Financial Results and Reserve Policy
We have moved on from the Covid pandemic and have been able to conduct a full programme but this has  increased
our expenditure and the Trustees are very alive to how this has affected our balance sheet.

The Association's main income source continued to be membership fees, £16,848 in 2022 (2021:  £19,549).
Supplementing this the Association has been fortunate in receiving a further £1,433 during 2022 in donations.

In 2021 the Association made several deposits in various accounts to maximise earnings. These have generally  done
well and our accounts now sit at £88,067 in the Buckinghamshire Building Society (up from £87,240 in 2021)  and
£85,721 into two Investment Funds with CCLA; these being the Charities Investment Fund and Charities Global  Equity
Income Fund, down from £95,686 in 2021. This was a large fall but not unexpected given the investment turmoil  in
2022 and both funds have shown good recovery in 2023. The Trustees are mindful that these investments can  also
decrease in value and the market valuations are kept under strict scrutiny.

At the end of 2022 the Association cash reserves contained a very healthy balance of £114,039 with an  additional
£85,721 in investment funds. Total reserves available to the charity at 31st December 2022 stood at £200,393  which
is the 2021 balance of £233,445 less the deficit for the year of £33,052.

But this does mean the Trustees need to consider how funding can be improved in 2023 and beyond. This is a  priority
for our consideration.

Our reserves are currently high, but diminishing, as we were fortunate enough to receive funding and have  retained
them to compensate us having no guaranteed income above membership subscriptions - these pay for the  routine
costs of the Association (magazine etc) but not the educational and memorial projects. The funds remained  static
over the pandemic but are now being rapidly used up.

Risk statement
The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure  appropriate
controls are in place to provide reasonable assurance against fraud and error. The major risks, both operational  and
financial, to which the charity is subject are assessed each year and appropriate safeguards are discussed and put  in
place to mitigate the charity's exposure to these risks should they crystalise. The risk management policy is  closely
linked to the reserve policy.
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The Gallipoli Association

Report of the Trustees 
for the Year Ended 31 December 2022

FUTURE PLANS
There is plenty to do in 2023 including:

* Deliver a school trip battlefield tour for North Dulwich Charter School
* Continue the digital mapping of the peninsula
* Publish the virtual battlefield tours
* Deliver our webinars
* Deliver a Regional and Annual Conference with over 70 delegates attending each
* Identify new funding streams
* Extend our contacts with partner organisations
* Maintain or increase our membership
* Attract new members as Trustees
* Develop the partnership with ÇASAEN
* Rationalise our bank accounts
* Attract new volunteers

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, its constitution as a Charitable Incorporated Organisation  (CIO),
with voting members other than its trustees, (the "Association").

Recruitment and appointment of new trustees
New trustees are appointed by members out of the existing membership at an Annual General Meeting; trustees  can
appoint new trustees any time; a minimum of at least 20 members can nominate a person for a trustee vacancy.

Approved by order of the board of trustees on 11 September 2023 and signed on its behalf by: 

Brig. James Stopford CBE - Trustee 
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Independent Examiner's Report to the Trustees of 
The Gallipoli Association

Independent examiner's report to the trustees of The Gallipoli Association 
I report to the charity trustees on my examination of the accounts of The Gallipoli Association (the Trust) for the  year
ended 31 December 2022. 

Responsibilities and basis of report 
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with  the
requirements of the Charities Act 2011 ('the Act'). 

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in  carrying
out my examination I have followed all applicable Directions given by the Charity Commission under Section  145(5)(b)
of the Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no material matters have come to my attention in connection  with
the examination giving me cause to believe that in any material respect: 

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts  set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the  accounts
give a true and fair view which is not a matter considered as part of an independent examination. 

I have no concerns and have come across no other matters in connection with the examination to which  attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Ketan Ramesh Patel FCCA

Merchant & Co
Chartered Certified Accountants
20 Exhibition House
Addison Bridge Place
London
W14 8XP

19 September 2023
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The Gallipoli Association

Statement of Financial Activities 
for the Year Ended 31 December 2022

2022 2021
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 1,433 - 1,433 7,994

Charitable activities 5
Educational activities 10,896 - 10,896 2,658

Other trading activities 3 19,154 - 19,154 20,110
Investment income 4 826 - 826 240

Total 32,309 - 32,309 31,002

EXPENDITURE ON 
Raising funds 13,826 - 13,826 14,227

Charitable activities 6
Educational activities 41,159 - 41,159 9,671

Other 9 411 - 411 503

Total 55,396 - 55,396 24,401

Net gains/(losses) on investments (9,965) - (9,965) 15,686

NET INCOME/(EXPENDITURE) (33,052) - (33,052) 22,287

RECONCILIATION OF FUNDS 
Total funds brought forward 202,449 30,996 233,445 211,158

TOTAL FUNDS CARRIED FORWARD 169,397 30,996 200,393 233,445

CONTINUING OPERATIONS 
All income and expenditure has arisen from continuing activities. 

The notes form part of these financial statements
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The Gallipoli Association

Balance Sheet 
31 December 2022

2022 2021
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

FIXED ASSETS 
Investments 12 85,721 - 85,721 95,686

CURRENT ASSETS 
Debtors 13 7,456 - 7,456 4,157
Cash at bank and in hand 83,043 30,996 114,039 141,620

 90,499 30,996 121,495 145,777

CREDITORS 
Amounts falling due within one year 14 (6,823) - (6,823) (8,018)

NET CURRENT ASSETS 83,676 30,996 114,672 137,759

TOTAL ASSETS LESS CURRENT LIABILITIES 169,397 30,996 200,393 233,445

NET ASSETS 169,397 30,996 200,393 233,445

FUNDS 15
Unrestricted funds:

General fund 147,225 150,293
Designated - Education and Commemoration 22,172 52,156
Fund 

 169,397 202,449

Restricted funds:
Eranda/Education 29,996 29,996
Survey Project 1,000 1,000

 30,996 30,996

TOTAL FUNDS 200,393 233,445

The financial statements were approved by the Board of Trustees and authorised for issue on 11 September 2023  and
were signed on its behalf by: 

Brig. James Stopford CBE - Trustee 

The notes form part of these financial statements
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The Gallipoli Association

Notes to the Financial Statements 
for the Year Ended 31 December 2022

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared  in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement  of
Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',  Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and  the
Charities Act 2011. The financial statements have been prepared under the historical cost convention, with  the
exception of investments which are included at market value, as modified by the revaluation of certain assets. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the  funds,
it is probable that the income will be received and the amount can be measured reliably.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in  settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals  basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot  be
directly attributed to particular headings they have been allocated to activities on a basis consistent with  the
use of resources.

Taxation 
The charity is exempt from tax on its charitable activities.

Investments
Investments are stated at market value at the year end. All gains and losses on Investments are reflected in  the
Statement of Financial Activities as they arise.

Debtors
Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the  amount
prepaid.

Cash and cash equivalents
Cash and cash equivalents are represented by cash in hand, deposits held at call with financial  institutions,
with insignificant risk of change in value.

Creditors
Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a result of  a
past event. Liabilities are recognised at the amount the charity anticipates it will pay to settle the  debt.
Provisions are measured at the best estimate of the amounts required to settle the obligation.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the  charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the  financial
statements.

Page 9 continued...



The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2022

1. ACCOUNTING POLICIES - continued 

Going concern 
The financial statements have been prepared on the basis of going concern. There are no  material
uncertainties regarding going concern.

2. DONATIONS AND LEGACIES 
2022 2021

£ £
Donations 1,433 4,884
Gift aid - 2,001
Legacies - 1,109

 1,433 7,994

3. OTHER TRADING ACTIVITIES 
2022 2021

£ £
Subscriptions 16,848 19,549
Sales 2,306 561

 19,154 20,110

4. INVESTMENT INCOME 
2022 2021

£ £
Deposit account interest 826 240

5. INCOME FROM CHARITABLE ACTIVITIES 
2022 2021

Activity £ £
Field of remembrance Educational activities 413 297
Activities income Educational activities 3,137 (39)
Conference income Educational activities 7,346 2,400

 10,896 2,658
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2022

6. CHARITABLE ACTIVITIES COSTS 
Direct Support

Costs (see costs (see
note 7) note 8) Totals

£ £ £
Educational activities 34,783 6,376 41,159

7. DIRECT COSTS OF CHARITABLE ACTIVITIES 
2022 2021

£ £
Field of remembrance expenses - 110
Activities expenditure 11,832 707
Conference expenditure 9,551 4,875
Tours 13,200 -
Sundries 200 142

 34,783 5,834

8. SUPPORT COSTS 
Governance

Finance costs Totals
£ £ £

Educational activities 1,367 5,009 6,376

Support costs, included in the above, are as follows: 

Finance 
2022 2021

Educational Total
activities activities

£ £
Bank charges 1,367 1,004

Governance costs 
2022 2021

Educational Total
activities activities

£ £
Trustees' expenses 1,777 165
Independent examination fees 1,976 1,264
Accountancy fee 1,256 1,404

 5,009 2,833
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2022

9. OTHER 
2022 2021

£ £
Insurance 411 503

10. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 December 2022 nor for the  year
ended 31 December 2021. 

Trustees' expenses 

Trustees travel and meeting expenses were reimbursed to 3 trustees in the year ended 31 December  2022
amounted to £1,777 (2021: £165).

11. STAFF COSTS 

There were no staff costs for the year ended 31 December 2022 nor for the year ended 31 December 2021.

No employees received emoluments in excess of £60,000.

12. FIXED ASSET INVESTMENTS 
Listed

investments
£

MARKET VALUE
At 1 January 2022 95,686
Revaluations (9,965)

At 31 December 2022 85,721

NET BOOK VALUE
At 31 December 2022 85,721

At 31 December 2021 95,686

There were no investment assets outside the UK.

Cost or valuation at 31 December 2022 is represented by:

Listed
investments

£
Valuation in 2022 (9,965)
Cost 95,686

85,721
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2022

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2022 2021

£ £
Prepayments 4,559 363
Accrued income 2,897 3,794

7,456 4,157

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2022 2021

£ £
Trade creditors - 315
Accruals 6,823 7,703

 6,823 8,018

15. MOVEMENT IN FUNDS 
Net

movement At
At 1.1.22 in funds 31.12.22

£ £ £
Unrestricted funds 
General fund 150,293 (3,068) 147,225
Designated - Education and
Commemoration Fund  52,156 (29,984) 22,172

 202,449 (33,052) 169,397
Restricted funds 
Eranda/Education 29,996 - 29,996
Survey Project 1,000 - 1,000

 30,996 - 30,996

TOTAL FUNDS 233,445 (33,052) 200,393

Net movement in funds, included in the above are as follows: 

Incoming Resources Gains and Movement
resources expended losses in funds

£ £ £ £
Unrestricted funds 
General fund 32,310 (25,413) (9,965) (3,068)
Designated - Education and
Commemoration Fund  (1) (29,983) - (29,984)

 32,309 (55,396) (9,965) (33,052)

TOTAL FUNDS 32,309 (55,396) (9,965) (33,052)
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2022

15. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Net
movement At

At 1.1.21 in funds 31.12.21
£ £ £

Unrestricted funds 
General fund 130,476 19,817 150,293
Designated - Education and
Commemoration Fund  52,156 - 52,156

 182,632 19,817 202,449
Restricted funds 
Eranda/Education 27,526 2,470 29,996
Survey Project 1,000 - 1,000

 28,526 2,470 30,996

TOTAL FUNDS 211,158 22,287 233,445

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Gains and Movement
resources expended losses in funds

£ £ £ £
Unrestricted funds 
General fund 28,532 (24,401) 15,686 19,817

Restricted funds 
Eranda/Education 2,470 - - 2,470

TOTAL FUNDS 31,002 (24,401) 15,686 22,287
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2022

15. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined position is as follows: 

Net
movement At

At 1.1.21 in funds 31.12.22
£ £ £

Unrestricted funds 
General fund 130,476 16,749 147,225
Designated - Education and
Commemoration Fund  52,156 (29,984) 22,172

 182,632 (13,235) 169,397
Restricted funds 
Eranda/Education 27,526 2,470 29,996
Survey Project 1,000 - 1,000

 28,526 2,470 30,996

TOTAL FUNDS 211,158 (10,765) 200,393

A current year 12 months and prior year 12 months combined net movement in funds, included in the  above
are as follows: 

Incoming Resources Gains and Movement
resources expended losses in funds

£ £ £ £
Unrestricted funds 
General fund 60,842 (49,814) 5,721 16,749
Designated - Education and
Commemoration Fund  (1) (29,983) - (29,984)

 60,841 (79,797) 5,721 (13,235)
Restricted funds 
Eranda/Education 2,470 - - 2,470

TOTAL FUNDS 63,311 (79,797) 5,721 (10,765)
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The Gallipoli Association

Notes to the Financial Statements - continued 
for the Year Ended 31 December 2022

16. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 December 2022. 
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The Gallipoli Association

Detailed Statement of Financial Activities 
for the Year Ended 31 December 2022

2022 2021
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Donations 1,433 4,884
Gift aid - 2,001
Legacies - 1,109

 1,433 7,994

Other trading activities
Subscriptions 16,848 19,549
Sales 2,306 561

 19,154 20,110

Investment income
Deposit account interest 826 240

Charitable activities
Field of remembrance 413 297
Activities income 3,137 (39)
Conference income 7,346 2,400

 10,896 2,658

Total incoming resources 32,309 31,002

EXPENDITURE

Raising donations and legacies
The Gallipolian 8,178 5,282
Postage The Gallipolian - 5,229
Purchase of sales items 1,639 -
Stationery, printing, postage 385 1,336
IT equipment and support 549 -
Website development 816 1,221
Promotional activities 2,259 1,159

 13,826 14,227

Charitable activities
Field of remembrance expenses - 110
Activities expenditure 11,832 707
Carried forward 11,832 817

This page does not form part of the statutory financial statements
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The Gallipoli Association

Detailed Statement of Financial Activities 
for the Year Ended 31 December 2022

2022 2021
£ £

Charitable activities
Brought forward 11,832 817
Conference expenditure 9,551 4,875
Tours 13,200 -
Sundries 200 142

 34,783 5,834

Other
Insurance 411 503

Support costs

Finance
Bank charges 1,367 1,004

Governance costs
Trustees' expenses 1,777 165
Independent examination fees 1,976 1,264
Accountancy fee 1,256 1,404

 5,009 2,833

Total resources expended 55,396 24,401

Net (expenditure)/income (23,087) 6,601

This page does not form part of the statutory financial statements
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The 5rustees: present t5ein ~wNih the Snancial saaaesnen@, ef the charity. for the yeas. ended 31Deaember 2lQX %e
trustees hase adopted the provisiora of Acccesntfng and ffepertasg by. Charities: Shkenen5 of Recommended Practice

apylicakte So charities preparing their accounts in accordance- vrk5 the FinancW Reporting Standan8 appiica5te- ih the UK

and Sqmhlic oC Ireland {F8510@(j&ee5ve 1Janaasy, ZQi

08IKlWH=ASS ACONSKS
Objectlveaand aires
To advance education ter the parblic Ikm8t by raising pul@c awareness of the Qdlipeti Campajpa of 3M% an@ by

ensouraglnI and- facilitating the stecNf irr Se leggier aad' lessore af that Campaign„keeping alive the mernosy o% the
Camlfai~ aadi eesuaing brett all whe fought or sesved ie I, and those vsha gave their lives, are notfbrgoaten 5y, applyihg

QKfr mease as the:Tfustees'~ fl0.

peb8e bene%
%he trustees have eerspBe@vsith the disables la %ctiorr 17 ofthe Charfbea Act ZCHi. to Neve regard 4eguidaace published Q
lihe Chaaiay, Comrnissias, including public benefw gpidhnce. For deaaiksee-seation-'Charita@ea~' belosv.



ACigKVHIARIIIY AiggsPKRSORMQCIE

Chaskalde actiaitles
The GaNpaII Assoeiatiorr ltas adap~ new, ways of wrong aver 282% to take acconns «f the- osntinued restric5ons
Impasedi an us all Ly. the endudng Cavirk pandemia The has meanti that aaerseas: tdgs have bee« aancelled a@et

commesnaratnre events custalied b«t we- have-dbne a graN deal rn«re irr athes areas. andi irr doing sa lieve c«ntinued fe
live up to: aus ~ To Remember, Ta Hononr; Ta Study o5jestlves. QemLesship at 16 May 2022 stands at 894 andi

remairss nelbtively stable. Each year we sadly. but undesstandably see members- leave buti new members Iale in m«re or
less aves «useless. %egained 61 new member dudng 2023 ($9 in 202+ and s« far ils 2622. a fusther 2% Nave jyinecL- %8
are- confident: memfirss5hip numbers. wN be- mal~ and Ineamd with tlte initiatives being intsodused: hy the
~nlcation ~m.

At. the heart ef this has; keen an increase in. aus comrrssnicatians sttategy,
.whiah Iles seen the creaslon af a new andi

efreetiva Cbmmwriaatiora Sub Gsrwnit5ee. This has ~dl in a revwnped wejhite, a regular newsletter and a pllrn ta
contiaue to-reach new audhncesand Inmease. «us nseas~
Tihe Nreathhayihg; Swelce as St Paul's wae dkIIvere4 butt with only, sh VfFS in attendance. yge were thrlllistf, by, The High

C«mmissianers of Aus5ralia and flew Zhalsssdi and the Ambassadors. «f Ireland and Turkey joining the INnlifer K The
Armed Forces and Chairman at tWs iinpostans event. Other. eeentxtaok: pIIrce around the LIIC which were suppartedl tqr, the
Ase«cia5orL

AitNea+ ail overseas trips were cancege4 t4e Ed3SCatIIcss CcenSmtos- managesi te deNser a viiisad l%arthern Regianall

~ense over 2 dhys in falarch a«die series ofi 12 virtuaj webinars, each with an audience of about 50; threuggeut the
year. 7hese~different ~«f the caepaign asdi prosed very, papular. Ils adtfitioa, a series. ofl smalhr prolate
have also been deiiveredL Fram dellverlhg anIIne- pnojects fbr th«Univessity: ef the-Third Ag@{~j,, t«ever SC Individuals,

t«suppostlng The 5oltIIes «f Gloucester MIsseunr, fkmding individual researa5 projects: and e virtual GaNpoIII f~
vralklng tear of Wise~, the reaCh has beea natfenaI. Sevens mern«rial projiscbs wens started in ZQ1 wilkh wHI

continue- into 2022, these Include a memaniah banc% far the Laecashlns Fusilless aacF a new 28th DIvisiers INemariaI in

Leamlngtan.

TII+ Annual General Meetfng ($60@Aususea Lunchy asd Annual C«nference wese aN held in Londhrs «ver the 22 and 29
Octaves 2021 and it wee woeihr54 5eing back: andi seeing «ur members Iis persan. , The IturNsh Ambassador addressed-

the Autwrm Lunch and was Ilhanlledl by the pr~ far piaying such a psamlnent rote in ensuriag the current dose
relations. with Turkey andi canWeed pnoteetlan. ofthe battlefield. TIte Gsnfesence was held Iia the ItAF Club and wes weg

attended ylfe are, as aNvays;gratefal to these whasu~ese events,

Smd governance rsnnalns a st«ng prieity, far the Trustees and we were det+tetL ta be abhor ta hold Ih-person' Trustee

msaNngs. Irsthe latter half af the year TheGovemaece andi Tsustees' IIIImdback has. beers reviewed and a ness 'Irojbnteer

Policy adtjed. Mr IIII' Mbrshallj: fairs Vicki Genriirh and Mrs Shrafs Keilarrs stood down as Tirustees at the- ~r. AGM.

Their service t« the Assoelatierr 4a been' largely. appreciated asLdi they. will be greasy. missed as Tlrussees a{though wiII

resnein merry+ Mr%inrr Iredale was elecsed a Tra~ at the- AIM and brings wltlk Fsm aonsldesa5ie eqmiense oII the

campaign be"alsa aa extareive netwarlL af ihternatianal connectI«ns IniadNtioa ta being the Oversea» Uaison ofgcer for
the Assacla5ces he Ls also a key. part af ttke CommunicatianL %arrr and has presented oe «tur webfsaas Mrs Margaret

Carter was elected a Trustee at the Tnustee Meeting prior t« the ASN andi afferedi her servioss to« late to he- incilsdbdi in

the papers fos eksction at theAGivh, She hastaken over se-IIIoesecretary, rolh and IIas ~made her marL



RSNWC%L RSREW'

Rhaedaf Rsssug3 and Rssesve peiicy
TNe: Osrena paademic cont'saue8 te impact the Assoeiatiw& actlvNes Ih the &st half oS 282J resulting ie expenditure Sar

this par5 ofi the yacc %alnly. compdslng oufi ope~oNal and adrnln CBsts' Howevel;, dudng tNe.*SeccNd half QS 29Z9, 5he

Association~ was once again aNIe to ron-~suaN as ous. annual AGM and Aetunur, liunsb and Annuah osnfesesce For

K~ the Aamlaslon has psoduced a surplus. ofE22,287..

Ourilsg 2021 the- Association& main income seuree eaetimed te Ne mernbersNip Pem. (gCI21.EL9,54@.Supylernersting tNIs

asd fo~ on fsorrs the- success in 2~ the Assosiation 4a besss fattujsa5e- iis receiving a further ~70 dusiag 2SQX

for theedbcasion appeaIL

blisbsrton~ during 2021 we were unabie to sun a tour to the GaSpN Peslnsele; and take adwntiay ef the-generosi5y, - of
the gpantA'em the RotNschil5I Rsuedistihe We are hoissfvt 5hatiis 2822 this rnayeccur:,

As the Associationi corr5nees to NoIQ Ilnge-aasiri sums, the Trustees dedded te take orr Mwse risk asaI Irnssst t5ss casN Ih tsvts

diffesest forms oS Irnrestrnent The Srs5 Ilsves5rnent oS Egrg0G has been mete in5o a deposi5 aaceun5 with

SuddnghamsNre Building Ssciety wNichI aamueS a Smail amoun5 of in5esesa This ineestment guaranteee the principal sum

ksdged. At sill(hdy, moresisk„the Assocla5hxs Invested 6$GM into 5we llsvestrneat Fiends witlr CCOA;:tgesa being the COIF

Charities IrmestInent Itund act COIF Cga~ Global Equi5y, Income Fund. Tihese Investments ta da5e Nave perfornIed

exceedihgjg weHI with aa Iacreaae iis value af Q5,$$ up ujstiI the end af 242K Trustees. are mindful that these.

investments can aIM deaNssse In valheand t5e~vafuationeoSt5esa Investtnen5s is keyt urnks. strlirt scrutiny

At the «adi ef 2421. t}ie Assossstitsnt cask resesvee coalairnadl a v~ heai5hy balance ef E34~2O wide ae additssnal

K%,686 ih In mbnen5 funds. Tiotal reaerses available 5o the charity at: 31' IIIecember 20H. stsed a5 EZH,44K oS which

838,%%are restrli5ed.

RlSk saasemee5
Tlhe Trustees have a duty to IdmtWy. and rwksv. the riNs ta which the charity is ~sad and te enamel appropriate

ccsstrois ase in pfaca te ~e reasenablh asswanee against fraud and elsOr. The majos. sisks, Neth oIFesatlonaII aRCf

financial, , tcs wNicb the charity is subject area~ eactr year aadl ayplepriate Mfsgpar@r are. d(scussedi a+5 ply irr place
to reltigate the cNaritTF's' eaPasuse to these risge shoui5I tgey crysMse. TNe: rW- managssnent policy Is closely linked 5o; the
resesve policy,

FWURE RLANS

Nfh have high Noyes tNa5 2022. wN see a se5usrr to. normali5y, irr rnaay, oS oua activities. ga5tiefieidl tours ta the peainsuks

wiII re%usrr: and we Nocto provide some activity for scNoad chll5ken. esca iS we eanno5 take-a youp tcr Turkey WMhnars

wI contgsue irr addition te a; Regibnal Conference in- Mare% and 5he AwnuaI Conference iir Seyternber;. There are eisa
advanced pSsns te«recta new rnemowh@tatbe295h QIiw'sion ImLeamingten although 5hsswiII take a few yeass te realise.

yves rsanalnt am@8ous to encourage. *mere people te s5udy. the cami~ign- Pos Its very r~ and enduring soeieek and

rrNI5ary lessons, and irr cgsirrg so ense we continue te Henow and remeasLes 5hesewho screech le 191%, Ib achieving tbis
we Nave every NcqsatNa5 6aNpoII / Ansae Day h cornrnemosa5ed In-fuII. Tlhe Association osntinusE to remairr. in- very Nx4
shape as we Ioolt~ 50~2022..

%%JCfURE, 68VENIANCE AHD IHASASEIHINITI

Qsvernlng doeensent:
The charity, is osntrollisc5 Ny. Ns governing dbcueen5, Its cotsstitutiwn as aICNaritablh Incorporated' Cr@misation (ICK4 witN

vatingrnembers otler thas ttstcus5ea (5' Assece5an j'



SliRUQQRF„GCVERI%CIICE ANS INANAGER%IIIT

RacnsIISaent. ansi apisoR3tsaentof nearISusaeas
New trustees are appointesI Ry. rnernbers- out ef %a exiiatng menbershiis at arr Aorta@ General MtseISn@ tns4ms aani

neersnertees aay~a rni~arn of c@I~~rffNBl+ess c8% ASNInate 8=-pessoQ far 8 trustee, "vscancy

Approsed by ordersrf the bsasd oiitsusteesoa ..............„.V +.&4..... anSI sIIIIsed oa ilxbehaif bIs.

rig, . rnesSbapfor4 CSE - ISus5ae



lndewstedisntexaaNses's

regelate

the tresteeael'%a SsHfpolSAeaeclatgsrs

II relSosS to tjte- charity trustiees orr my examlnatiorr of tlat assounte oS The GallipoN Assaciatloe /he Tr~ forr the year
ended 31Decembes. 2$HL

ReapenagslNSer-axxhhasLef reperL
As tlhe chary tsustees oF the Trust. yeu are. responsible far the yreparatioe-oFshe aeaeuate irr accordance wNh~ die
requirements. oftIhe Cha&es Act ZEL('the Ast'j',

l seyost Iis~ef my,
.exaainaSoa of the Trust's accouats' casrled out uetgsr session- AS- og the Act aedI irr casryjng oet

~ exaninatlerr. I have foRhweck a8 applicable: GireeSons given' Q tIhe Charity Commission uodhr seetlce~ 14~5) oF the
Aet

Independeet. examlneA'seatement
i Save aernpthbaS my examination. . II congrre-. that no readier@ rnatsess have carne te-my atsentiorr ih corrmetftm with the
exaseieahton gieingme caeM N LeHhvethat in any NIaterial respect. ".

assounting recoMwesenotkept in ~ef the Trust asretydred-'Sy section 136'tive%& or
the accounts. do acrtaererdiwith these recerds; ar
the acceunte de not ~witlt the aypgcabtL nsquirements concerning the form and. conte' efaccounts set out
in the Chases (Accounts and R~ Regulatiows 2K@ether titee any reqpi~ that. tbe excel gNe a true
aad'fairvievrwhich is nos a.reaNer coaaldhredias part oFas indepmdent:Nssnrknatien;

l ilawe no coecesne aedihave. ccxae aasme no elher matters in conneethse w@h the exarnina5orr tcr which aNeeUee should

be drasve in thiisrepar5 irrerdhr to enable @proper ued~asdihgef the asseuntstcr ixs reassured.

KetaeRaasesh Patel KCA;

Mera8eneg Gs
Chartered ~d Accountants.

28-Exhibitxse House
A~gfisce Ridgy. Plhce-

Landon
Vlf'jI4 8XP



Unrestricted I&stsicsed
funda fujsdh

2626
Tete
funda

IIKOINlF ANC END@NMINPP NOIN~nasl legacies

Chaslteisle ectieities-
E&lcsSICnei= R~
OSes trading astlvi5es
Invesbnenti irnome

R,478

12'7'

Tihe rots.*sferrrr pars ofthese Saasciaiissssernenta



FIKSQASSED
investments.

2020
Tc4el

Ands
f.

CU%&%FASSHS
Debtass
Caslr at beek:endinilhed.

4,1ST
358,IQ4

%P3Z
167.;X'

CREDNOHS

Amaunts-feNing duewithiis an@~

The natesfermpastoCSesefinenciel statements.



FV88k
Unmslticted funds::

Generat fund

Designated - Hua@orr and Carnmmmration
Fuatl

Reatrictedlfundk

Eranda@ducatioa
Suavey Reject

27;526-
1,9XP

llha financial sta5ementa were agyovedl by the Eoard of TNuslasss and aothoriiad for issue err, . . ....'.......... w.............,...6 & (~'~z
and re-sigwak &behalf tqe

3awea Stepford GK- Tnushea

Thenoteafoam patt:oftStese-flnancia5staternanta



ACKQlgfSllll86. POt.ICOS.

%eh efyreparlng the.-fgsaecialstatseaents.
The Nnandal statements of the charisy„. which is a puke benefit enisty, uadhr FRS SR, have been Ipeparedi Ie
aasordance witt the Char@ex SORP(R6 X02) 'Asseunting and Reposting by Charitres;. Ssa0emejst of ReeommeadSx8

Ractios app8cable- te cNerities preparing their accouots: Irs accordance- arith the Firxmsiat Rep~ Standard'

applicable Ietge LKand Repu5lic ef Irelaet8 (FR% 162j;(iWecgve 1 Jaauary 2919)I,' Fiisanciai; Report8sg StandaN8 10K
'The Finaacia8 Reporting SSaedhrd appgtab8 in the- UIC and Repubgs ef IIsdand' aax8 the Qhrities Act 20M TIxs

finanrja8 stafeetentt lieve been: psepasesI uadhr- the Nsterical cost- coaventioa, with the exceytien ef iisvestmeats

which are-iacludesI at ~vatue, as.moNged by t5e-sevaluat8srre8certaln asset%.

Ihcorne
Ag income is recognlssx5 irr the S5atemewt of Finanaial Aa5vNes once the charity has entktl8snerrt. to the funds, I8 is

IIrebab8s that the income wlti be revised and the arnountcan:8e-m~ reliably;

IbgseraN8ure

8iab8Iber ase resogsased ax expendituse as. soorr as there is a Iirga8 os constructive- o84gatian; ceemNIng the
tc that expenditure, Is iir* probe@a that a transfer of economic benefiss will be sesiu8ed Irs seat(~ and

the amount ef t8se o8Nget8sr5 cani be measured re8ably. Exyenc85ure is accountedi 8ar. erx arr aesuais bash asx8 has

Seen. c8ass8iesI undes heasgngs. that aggregate all: asst rethte4 ta t8¹categcmy:, Where costs ~ be direct8F

attributed' to partieelas. headibgr. Sey haec Seen agoaated' to astiv@es oa @ basis osnslssest with the use cdi

rsasllceR

TaxetlOI
The charity, is eaemptA onr tax os Iss:cha6taQeacthN es.

lneestments-
InvestNxmts are statesI at mer8et value at the yeas. eadL A1l. gains andi losses se. Ihvestrneate ara reAestesI In the
Statssnent ofRhaeciaNActivi5es'esthey ariie.

Deiibare
Trade and etites debtors are nesegnised at: tite- settlement. a~ Prepayments are valued' at the amount

prepaKI.

Cash and cash equgsalanss
Casit arne cash exluiva8snss are represented by aash irr Iiand, . deposits heid.

'-es caft witir financial insQtutions, with

InsiyaNsant risk ofchange. iis vaja

ONsiitoss

Ijatdtities arMI provls8sns are recogn8asdi when there is ae eb8gatioa as the Balaece shee5 date as a rmvt5 ef a past
even5. Uabglties are reaegpised at the amount the charity anticipates it willi pay ta sestle the debt provisions as@

meesurec8atthe beetestlrnateo4t8s arreunta nMgsked ta set%8 the obggasion. .

Fund aseounitng
Urwestrlctec8fuacgsaan I+used Ieaccosdance witir tite sthaaitab5s obj~ a8 thediscreCoe ofthetsussees,

RIe tsicted fuNds: cae en' lie usesl for pas5I'euler restrlctedf pu~ vvtthln t4e o5jests o8 the charity; Restria@ans

arise when speci@ed by the doros orwtxsn. 8uju8sare rated fee pasticulhr sessrlcted'-paNposes.



Funsl aoasunsinm

Further emanation oiit5enamuseansI purim oi-eecivfund is irmludediin the notes to the Sencial statenmsts

6cSngeonossn
TRt:Fmaaciag sMements- Lave beee preparetb oni the basis ol going. concerrr. These asm no mats.*rial ~nties
regarding

goin@concern�.

CAIER TILADIOIG:AGlVFAES

2020
f

13$
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IIIICSIIKFRSIIII CNNIFABLE ACCASAFS

FieIII of remembrance
Advises income
Cteference, "iicrewe
Sale oII beth-'Pen 8:Sword'

Aetiety
64calonal aativti!Ies

EtlocBtIonal aatlvN6R

Elklcatlonai activities
IIducatiosal activities



Supifost mser, included in the. akee, areas fekmvs:.

I%aace
Kki.

Educatianai

acNIItief
E

2829
Vbtai

actlvl5es*

E
l,,155

Triustes5 eapeaaes
IslSFpendelzt exalYllnatioe fees

RCRi.

Bfucatio eat
aetlVItIEK

E
18F

R~

2929

acUYISes

E
m

2,68$

16. TICJSTIIES"RSNtNIKRATICN Ah&INNEHlS

There weee no trestees' remamesaben or othas- benefits fer the year eadem K.G~er 28Z8 nor for tIIe. yean
ended 31- Gecernber20INL

True%ace expeeaes-

Trustees tnavei and meeting expresses west reirnberset5 t0 3 trusfeec Ie the year each 31 Gerber 28Z6
amounted to 6%5 (2QBh:KM j;



Nepewere nosteff casts fo» theyeerended 310ecern5e». 28Zll nor far the year ended K Seamer 262K

i%eeephyes receivedieneNersents;iis exsess a56$;OML

Usted
investments

There were no inves0mentessets. aussldi» the UK

Cast ar valuate et 31Decem5e» 2821 is r~temi ~

VAuetiaein 28Z5
Cast



IK%QRkNHGUNTS RQIIIN6 OUEWffHIN COIK YEAR

Other debtcms

Prepeyrr ants
Accrued income

t@sesSrletedlSnsls
Senal fwnk

BesigratmS- Edumtiomaek
Irgrtggssny~og FUnd

18+476

XT+26
i,NS

211,1$$



iiiht maweeen4 irr fundh, irmluded in~the amoae aeneas %aileen'

Incoming
researGes

Sirins. and
Ibises

Movement
in lbmh

f:

Net
lnovenre&i:

iefunds
f

At
$13I2.2Q

E

55,9%

1D,681

SZ,156

MZ, 682

2V,S26
X,CKG



XR INCNEINEIK IINRNIII'-canINnuad

Cornparatiire net movernentin fans', Induded irrthe-~are as foIIcnrrs::

Vrsrertrfatasi fbsrch
Geneaalfund

Geslgnated - ECLKatian and
CernnmnaratiirniFuadi

~en5
ia funds

E

{$,~ {$~

Ressrktadlfunds
~fEdhcaaian
Survey ~ Z?,526

X,GM
27;526.

1,09$

(28,998)

A cumeetyeas IZ meths and paiasyssrr 12 rnon8rs carnSnedlpasitiimisasfaliervs:

Heir

fllaVBSHÃN

in funds
E

%&58Is

1S?;QE

@436))

29;8951~



15 NICAKAKWT Il% NtNGS - coatlneesi

A cunrent:year X2 rrontha and prier yeas. XZ moal@s combined net mosemssa in flusdir included in tite above are:

as fo8caas;

Unreatrlldtek fuwS.
GeeesaNvad'

Desijpatek - Education and'

CcmmesnorNbeFuodi

Irrco ming

rase@f0%
E

(44969)

(8,430)-

(45,39$)

Galas and
losses

(45@98)) 115,764.

Therefore'e

ms related partytransactenafarthe year endesl 3DI Deaamber2CB



INCOME AWP ESOOWMKIVK

0oarrlonsand lagacfes
Danations
O'A aN
Legacies-

Other trading aatlvltha
~ptons
Salas

IrnraaNnarst Inaorna.

Dep98I5 acc%lat lntere85

CharIta&aactlvIiiha
Field Of rasnerrrhranrre

Actiiritiiainccrrrre

Qefeseamincarna
Saga Ofherdrs'Prrn &&vard'

RaWiagdonatlanaand ~
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2020

The trustees present their report with the financial statements of the charity for the year ended 31 December 2020.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The Gallipoli Association aims to advance education and public awareness of the Gallipoli Campaign of 1915. Ihe
Association encourages and facilitates discussion and study of the Campaign and commemorates the memory of all
who fought, served and died in the Campaign.

Public benefit
The trustees have complied with the duties in Section 17 of the Charities Act 2011 to have regard to guidance
published by The Charity Commission, including public benefit guidance.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2020

ACHIEVEMENT AND PERFORMANCE
Charitable activities
In common with many organisations, The Gallipoli Association faced a very different operational year in 2020.
Although many of our commemorative and educational events were cancelled for members and the public, we were
able to privately commemorate and deliver some educational programmes in line with our To Remember, To Honour,
To Study objectives. We have used this pause in our programme to prepare for the future reopening of society so we
can return to delivering our events with greater gusto.

It came as no real surprise that most of our public facing activities were cancelled in 2020. Our major April 25 everil
was unfortunately cancelled for 2020 due to the Coronavirus pandemic. However, a number of our members were
able to lay some of the usual wreaths privately for which we were very thankful. Photos of these were featured in the
Gallipolian. An added special feature of our April 25 commemoration was to have been the book launch and signing of
a book by Klaus Wolf entitled “Victory at Gallipoli 1915”.The Association, in conjunction with the author had
sponsored the translation of the book from German to English. Unfortunately the launches in London and Istanbul
were cancelled due to Covid 19. The book has, however, been promoted on social media and complimentary copies
have gone out.

Covid 19 very badly impacted all our educational activities including schools and museums. We were unable to
sponsor any trips to the peninsula during 2020. However, we did manage to hold a successful Northern Regional
Conference in February 2020 before lockdown occurred. Unfortunately we were not so lucky with our excellent
annual conference which, with heavy heart, we were obliged to cancel.

Although the Association was disappointed that a number of our annual flag ship events were cancelled, some
positives have occurred during 2020. Again, like many organisations, we turned to our online presence and various
aspects of this proved to be very successful. We now have a large following on Social Media with over 3,000 followers
on Twitter and a lot of new followers on Facebook. Social Media is proving to be a very powerful tool for us with our
Web reach continuing to expand with it.

We also noted a boost in our membership numbers during the early days of lockdown and a boost after the Northern
Regional Conference. We continue to promote the Gallipoli Association via our online forums as much as possible.

Our 2020 Annual General Meeting was held online for the first time with a large participation of nearly 40 people. We
were very pleased to welcome members from Canada and Australia who dialled in for the meeting.

We were fortunate to receive a number of sizeable donations during 2020 and these are detailed in the Finance
section below. Although the prospect of an increase in membership fees was mooted last year, the trustees have
decided that this not be enacted at this time. The Association’s finances are in a very healthy state which allows us to
actively pursue our objectives without the need to increase membership subscriptions.

Our “Call to Arms” from last year has been fruitful with Thomas Iredale stepping forward and agreeing to take on the
role of Overseas Liaison Officer, Robert Rathbone is promoting the Association on Twitter and Facebook, Bernard de
Broglio is further assisting our Communications team and producing the Association e-Newsletter, and Hester
Huttenbach is greatly assisting the Secretary by taking on the Events role. Bryn Dolan continues his excellent work in
producing our consistently high quality publication “The Gallipolian”. We are grateful for these volunteers stepping
forward to assist the Association.

It is not unexpected that 2020 was a very different year for the Gallipoli Association and although there were
disappointments and setbacks, the Association is in very good shape to move forward during 2021 and 2022.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2020

FINANCIAL REVIEW
Financial Results
As the Corona pandemic severely impacted a significant number of the Association’s activities in 2020, expenditure for
the year mainly comprised our operational and admin costs. This combined with the receipt of several donations and
grants has boosted the Association Reserves considerably.

Although the mainstay of our income continues to be membership fees, (2020 £19,389) our cash reserves were
significantly increased by a very generous donation of £25,000 made in January 2020 by the Rothschild Foundation
The donation is required to be applied to the provision of tours to the Gallipoli Peninsula for secondary students from
deprived areas during 2020 through to 2022. In May 2020 the Foundation confirmed to the Chairman that in
recognition ofthe current pandemictheywere happyforthe 2020tourto be postponed until 2021.

In May 2020 we were informed by a solicitor in the South West of England that a large unexpected legacy had been
left to the Association. An interim distribution of £15,000 was paid in December 2020 and further funds of £49,062
were received in 2021.

A donation of £1,000 was given towards digitally mapping the battlefield before time removes all trace of it. We hope
to be able to commence this work in 2022. In the absence of being able to visit the battlefield, our on-line presence is
promoting this by populating the Website with information and photographs.

During 2020 the Association conducted an Education Appeal and members were generous in donating approximately
£2,500 to this cause. These funds will be used in the coming years.

At the end of 2020 the Association cash reserves contained a very healthy balance of £167,268. Total reserves
available to the charity at 31st December 2020 stood at £211,158.

Reserve Policy
We also look forward to the time when we can sponsor school trips to the peninsula to spread the knowledge and
awareness of Gallipoli to a young generation. The Association has currently no fixed plans for the use of the funds
from the legacy, but this generous gift allows the Association to pursue a number of possibilities.

Risk statement
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. The major risks, both operational and
financial, to which the charity is subject are assessed each year and appropriate safeguards are discussed and put in
place to mitigate the charity’s exposure to these risks should they crystalise.
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The Gallipoli Association

Report of the Trustees
for the Year Ended 31 December 2020

FUTURE PLANS
Although commemorative events were restricted during 2020, on the 25 April 2021, the Gallipoli Association was able
to conduct wreath laying services for our major commemorative event. A private small event was held at St Paul’s in
London, within government COVID guidelines. This was attended by the Australian and New Zealand High
Commissioners, Turkish and Irish Ambassadors alongside the Association Chairman. Wreaths were also laid at the
Helles Memorial and Anzac Cove on the Gallipoli Peninsula.

During 2021 we have built on the success of our online presence and we plan to continue with this in the future. We
field dli oriliiie coiifererit.e iii Mcircii 2021 wilh dri dileridance of nearly 80 people and we have conducted monthly
Zoom talks with an average attendance of over 50 people. These have attracted an international audience.

A further initiative has been to engage with the University of the Third Age (U3A) via their journal, “Third Age
Matters”, asking if any members had relatives who served in Gallipoli. Just under 60 members responded and they
have provided a wealth of material which is proving valuable. Zoom talks with these people have increased the
discussion of the Gallipoli campaign.

We are again intending to hold an Annual General Meeting and combined Autumn Lunch and look forward to seeing
our members face to face once more. Our usual first-rate annual conference is again being held to share information
and insights into the Gallipoli campaign.

Although annual tours to the Peninsula have been suspended during 2020-21, interest is very strong for the 2022 tour
with few reservations currently available.

The substantial sums which we have at our disposal have been invested in a number of investment options which
hopefully will grow to allow for increased events and activities to support our objectives.

STRUCTU RE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, its constitution as a Charitable Incorporated Organisation (ClO),
with voting members other than its trustees, (the “Association”).

Recruitment and appointment of new trustees
New trustees are appointed by members out of the existing membership at an Annual General Meeting; trustees can
appoint new trustees any time; a minimum of at least 20 members can nominate a person for a trustee vacancy.

Approved by order of the board of trustees on ~ .. and signed on its behalf by:

- Trustee
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Independent Examiner’s Report to the Trustees of
The Gallipoli Association

Independent examiners report to the trustees of The Gallipoli Association
I report to the charity trustees on my examination of the accounts of The Gallipoli Association (the Trust) for the year
ended 31 December 2020.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the Act and in carrying
out my examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b)
of the Act.

Independent examiner’s statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Ketan Ramesh Patel FCCA
Merchant & Co
Chartered Certified Accountants
20 Exhibition House
Addison Bridge Place
London
W148XP

Date ?~. 2 ~
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The Gallipoli Association

Statement of Financial Activities
for the Year Ended 31 December 2020

2020 2019
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2 64,233 28,526 92,759 6,947

Charitable activities 5
Educational activities 2,205 - 2,205 6,599

Other trading activities 3 19,505 - 19,505 19,518
Investment income 4 6 6 8

Total 85,949 28,526 114,475 33,072

EXPENDITURE ON
Raising funds 12,751 - 12,751 12,674

Charitable activities 6
Educational activities 7,933 - 7,933 32,074

Other 9 314 314 299

Total 20,998 - 20,998 45,047

NET INCOME/(EXPENDITURE) 64,951 28,526 93,477 (11,975)

RECONCILIATION OF FUNDS

Total funds brought forward 117,681 - 117,681 129,656

TOTAL FUNDS CARRIED FORWARD 182,632 28,526 211,158 117,681

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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The Gallipoli Association

Balance Sheet
31 December 2020

2020 2019
Unrestricted Restricted Total Total

funds funds funds funds
Notes £ £ £

CURRENT ASSETS
Debtors 12 50,233 - 50,233 6,450
Cash at bankand in hand 138,742 28,526 167,268 118,917

188,975 28,526 217,501 125,367

CREDITORS
Amounts falling due within one year 13 (6,343) - (6,343) (7,686)

NET CURRENT ASSETS 182,632 28,526 211,158 117,681

TOTAL ASSETS LESS CURRENT LIABILITIES 182,632 28,526 211,158 117,681

NET ASSETS 182,632 28,526 211,158 117,681

FUNDS
Unrestricted funds:
General fund 130,476 62,095
Designated - Education and Commemoration 52,156 55,586
Fund ________ ________

182,632 117,681
Restricted funds:
Erarida/Education 27,526 -

Survey Project 1,000

28,526 -

TOTAL FUNDS 211,158 117,681

The financial statements were approved by the Board of Trustees and authorised for issue on

and were signed on its behalf by:

.9
Brig. . mes Stopford CBE - Trustee

The notes form part of these financial statements
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The Gallipoli Association

Notes to the Financial Statements
for the Year Ended 31 December 2020

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)’, Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the
Charities Act 2011. Ihe financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Debtors
Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the amount
prepaid.

Cash and cash equivalents
Cash and cash equivalents are represented by cash in hand, deposits held at call with financial institutions,
with insignificant risk of change in value.

Creditors
Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a result of a
past event. Liabilities are recognised at the amount the charity anticipates it will pay to settle the debt.
Provisions are measured at the best estimate of the amounts required to settle the obligation.

Going Concern
The financial statements have been prepared on the basis of going concern. There are no material
uncertainties regarding going concern.
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

2. DONATIONS AND LEGACIES
2020 2019

£ £
Donations 28,706 1,3~17
Gift aid 600 600
Legacies 63,453 5,000

92,759 6,947

3. OTHER TRADING ACTIVITIES
2020 2019

£ £
Subscriptions 19,389 18,511
Sales 116 1,007

19,505 19,518

4. INVESTMENT INCOME
2020 2019

£ £
Deposit account interest 6 8

5. INCOME FROM CHARITABLE ACTIVITIES
2020 2019

Activity £ £
Field of remembrance Educational activities 331 356
Activities income Educational activities 24 3,153
Conference income Educational activities 850 3,340
Tours Commission income Educational activities - (250)
Sale of books Pen & Sword Educational activities 1,000 -

2,205 6,599
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

6. CHARITABLE ACTIVITIES COSTS
Direct Support

Costs (see costs (see
note 7) note 8) Totals

£ £ £
Educational activities 4,567 3,366 7,933

7. DIRECT COSTS OF CHARITABLE ACTIVITIES
2020 2019

£ £
Field of remembrance expenses 110 -

Activities expenditure 3,559 13,161
Conference expenditure 850 5,333
Tours - 10,000
Sundries 48 306
Bursary (500)

4,567 28,300

8. SUPPORT COSTS
Governance

Finance costs Totals
£ £ £

Educational activities 1,155 2,211 3,366

Support costs, included in the above, are as follows:

Finance
2020 2019

Educational Total
activities activities

£ £
Bank charges 1,155 948

Governance costs
2020 2019

Educational Total
activities activities

£ £
Trustees’ expenses 211 646
Independent examination fees 2,000 2,180

2,211 2,826
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

9. OTHER
2020 2019

£ £
Insurance 314 299

10. TRUSTEES’ REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 December 2020 nor for the year
ended 31 December 2019.

Trustees’ expenses

Trustees travel and meeting expenses were reimbursed to 3 trustees in the year ended 31 December 2020
amounted to £211 (2019: £646).

11. STAFF COSTS

There were no staff costs for the year ended 31 December 2020 nor for the year ended 31 December 2019.

No employes received emoluments in excess of £60,000.

12. DEBTORS
2020 2019

£ £
Amounts falling due within one year:
Other debtors 200
Prepayments 380 783
Accrued income 49,653 5,533

50,233 6,316

Amounts falling due after more than one year:
Prepayments - 134

Aggregate amounts 50,233 6,450

Accrued income includes part of a legacy of £48,453 from the estate of Michaela Holden Deceased.
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2020 2019

£ £
Trade creditors 90 90
Accruals 6,253 7,596

6,343 7,686

14. MOVEMENT IN FUNDS
Net

movement At
At 1.1.20 in funds 31.12.20

£ £ £
Unrestricted funds
General fund 62,095 68,381 130,476
Designated - Education and
Commemoration Fund 55,586 (3,430) 52,156

117,681 64,951 182,632
Restricted funds
Eranda/Education - 27,526 27,526
Survey Project 1,000 1,000

28,526 28,526

TOTAL FUNDS 117,681 93,477 211,158

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds
General fund 85,949 (17,568) 68,381
Designated - Education and
Commemoration Fund (3,430) (3,430)

85,949 (20,998) 64,951
Restricted funds
Eranda/Ed ucation 27,526 - 27,526
Survey Project 1,000 1,000

28,526 28,526

TOTAL FUNDS 114,475 (20,998) 93,477
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The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

14. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At

At 1.1.19 in funds funds 31.12.19
£ £ £ £

Unrestricted funds
General fund 53,310 8,785 - 62,095
Designated - Education and
Commemoration Fund 67,326 (8,519) (3,221) 55,586
Designated - Eranda - (3,221) 3,221 -

120,636 (2,955) - 117,681
Restricted funds
Hampshire County Council - Hampshire
Children 9,020 (9,020) - -

TOTAL FUNDS 129,656 (11,975) 117,681

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds
General fund 29,733 (20,948) 8,785
Designated - Education and
Commemoration Fund - (8,519) (8,519)
Designated - Eranda 3,340 (6,561) (3,221)

33,073 (36,028) (2,955)
Restricted funds
Hampshire County Council - Hampshire
Children - (9,020) (9,020)

TOTAL FUNDS 33,073 (45,048) (11,975)

Page 14 continued...



The Gallipoli Association

Notes to the Financial Statements - continued
for the Year Ended 31 December 2020

14. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At

At 1.1.19 in funds funds 31.12.20
£ £ £ £

Unrestricted funds
General fund 53,310 77,166 - 130,476
Designated - Education and
Commemoration Fund 67,326 (11,949) (3,221) 92,156
Designated - Eranda - (3,221) 3,221 ________

120,636 61,996 - 182,632
Restricted funds
Hampshire County Council - Hampshire
Children 9,020 (9,020) - -

Eranda/Education - 27,526 - 27,526
Survey Project 1,000 1,000

9,020 19,506 28,526

TOTAL FUNDS 129,656 81,502 211,158

A current year 12 months and prior year 12 months combined net movement in funds, included in the above
are as follows:

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds
General fund 115,682 (38,516) 77,166
Designated - Education and
Commemoration Fund - (11,949) (11,949)
Designated - Eranda 3,340 (6,561) (3,221)

119,022 (57,026) 61,996
Restricted funds
Hampshire County Council - Hampshire
Children (9,020) (9,020)
Eranda/Education 27,526 - 27,526
Survey Project 1,000 1,000

28,526 (9,020) 19,506

TOTAL FUNDS 147,546 (66,046) 81,502
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The Gallipoli Association

Notes to the Financial Statements continued
for the Year Ended 31 December 2020

15. RELATED PARTY DISCLOSURES

Tlieie were io relaLed party transactions for th~ year ended 31 December 2020.
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The Gallipoli Association

Detailed Statement of Financial Activities
for the Year Ended 31 December 2020

2020 2019
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Donations 28,706 1,347
Giftaid 600 600
Legacies 63,453 5,000

92,759 6,947

Other trading activities
Subscriptions 19,389 18,511
Sales 116 1,007

19,505 19,518

Investment income
Deposit account interest 6 8

Charitable activities
Field of remembrance 331 356
Activities income 24 3,153
Conference income 850 3,340
Tours Commission income - (250)
Sale of books ‘Pen & Sword’ 1,000 -

2,205 6,599

Total incoming resources 114,475 33,072

EXPENDITURE

Raising donations and legacies
The Gallipolian 4,529 4,647
Postage The Gallipolian 4,872 4,414
Purchase of sales items 752 555
Stationery, printing, postage 1,573 1,840
IT equipment and support 146 278
Website development 879 940

12,751 12,674

Charitable activities
Field of remembrance expenses 110
Carried forward 110

This page does not form part of the statutory financial statements
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The Gallipoli Association

Detailed Statement of Financial Activities
for the Year Ended 31 December 2020

2020 2019
£ £

Charitable activities
Brought forward 110
Activities expenditure 3,559 13,161
Conference expenditure 850 5,333
Tours - 10,000
Sundries 48 306
Bursary - (500)

4,567 28,300

Other
Insurance 314 299

Support costs

Finance
Bank charges 1,155 948

Governance costs
Trustees’ expenses 211 646
Independent examination fees 2,000 2,180

2,211 2,826

Total resources expended 20,998 45,047

Net income/(expenditure) 93,477 (11,975)

This page does not form part of the statutory financial statements
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