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Charity name: Olive Community Project
Other names charity is known by:

Charity number: 1155574

Charity's operating address: Olive Branch, 2c Castle Street, Edgeley, Stockport

SK3 9AB

Names of the Charity Trustees who Manage the Charity (Addextrarowsasrequired)

Trustee Name Ofhce (ifany) Appointed Retired

Rev Stephen Hough

2: Ms Sarah Booth

3: Rev Ken Livingstone

4; Mrs Ann Dawber

Names & Addresses of Advisors (Deleterowswhicharenotreievant)

Bank:

Name

The Cooperative Bank

Address 4 Postcode

PO Box 250, Skelmersdale, Lanes WN8 6WT

Names of Senior Staff with Delegated Responsibilities (Add extra rows as required)

Name

Mrs Christine Cheetham

Role

Project Manager



Description of the Charity's Trusts

Type of Governing Oocument: Foundation Model Constitution

How the Charity is Constituted: Charitable incorporated Organisation

Trustee Selection Methods: Trustees are actively identified from among existing trustee

networks for their particular skills and experience, and invited to

stand for election.

How New Trustees are
inducted and Trained:

Prospective new trustees are invited to attend a board meeting as

an observer before deciding whether to stand for election. They

are inducted informally through discussion with existing trustees

and the Project Manager.

Summary of the Objects of the Charity as set out in its Governing Document

The objects of the CIO are:

1.To promote for the benefit of the inhabitants of Edgeley, Stockport and the surrounding area the

provision of facilities for recreation or other leisure time occupation of individuals who have need of
such facilities by reason of their youth, age, infirmity or disablernent, financial hardship or social and

economic circumstances or for the public at large in the interests of social welfare and with the

object of improving the condition of life of the said inhabitants.

2. The relief of those in need, by reason of old age, ill-health, disability, financial hardship or other

disadvantage in Edgeley, Stockport, through signposting or introducing them to health, social and

other services, and assisting and supporting them in accessing such services, both through traditional

means and via the internet.

3.To promote social inclusion in Edgeley, Stockport for the public benefit by preventing people from

becoming socially excluded, relieving the needs of those people who are socially excluded and

assisting them to integrate into society.

For the purpose of this clause 'socially excluded' means being excluded from society, or parts of
society, as a result of one of more of the following factors: unemployment; financial hardship; youth

or old age; ill health (physical or mental); substance abuse or dependency including alcohol and

drugs; discrimination on the grounds of sex, race,

disability, ethnic origin, religion, belief, creed, sexual orientation or gender reassignment; poor
educational or skills attainment; relationship and family breakdown; poor housing (that is housing

that does not meet basic habitable standards; crime (either as a victim of crime or as an offender
rehabilitating into society)

4. To advance the Christian religion in Edgeley, 5tockport for the public benefit by such means as the
trustees may determine,



Summary of the Main Activities Undertaken for the Public Benefit in Relation to the
Charity's Objects

Olive Community Project began operating as a registered charity in January 2014, having emerged
from a group of local people who had been talking, planning and developing low key, community-
focused work for a couple of years before that. GCP had formed in response to recognised needs
among the people of Edgeley, a community near central Stockport.

Gur concern is for those who, for whatever reason, are isolated or excluded, whether because they
lack money, skills, good health or access to technology. They have often slipped through the existing
formal safety nets.

Gur mission is to support these people through simple, practical means. This may simply mean
listening, helping people access relevant services or develop basic skills, involving them socially and
through volunteering, or offering emergency support.

Specifically, during the accounting period, OCP carried out the following artivities in line with Its
charitable purposes'.

1. Provision of a drop-in centre where lonely members of the community are welcome without cost.

2. Provision of workshops for arts, crafts and activities, to develop social interaction and creative
abilities.

3. We provide some measure of relief for those experiencing financial hardship, for whatever reason,
through a foodbank, clothes bank and household equipment store. We liaiise with local charity shops,
charities and churches to acquire essential furnishings for those who are trying to rebuild their lives.

4. A monthly "advice desk" is provided by The Prevention Alliance, through the Olive Sanctuary,
which is a we)lbeing and prevention service, supporting and signposting the local community in areas
of housing, benefits, health and debt.

S.We offer a weekly Mental Health self-help group.

6. We offer computers and free wifi for those needing online access for benefits, housing or
employment support. We also make appointments for those who have no telephone access, and we
help with form filling and letter writing.

7. We use our kitchen to provide breakfast, and take away meals for our homeless visitors and
provide laundry facilities to wash and dry clothes and sleeping bags.

8. We process the surplus vegetables delivered to us from a local supermarket to make nourishing
soups and lunches for our visitors. During lockdown, this food was frozen and delivered to those who
were in need.

9. We celebrate birthdays with cards and a cake, especially valued by those who have no family to
celebrate with. We mourn as a, family over those of our visitors who pass away, supporting where
possible by attending funerals.
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~ &I&.& I.» & tl». t tI&cy I», v» o&~&I)ll& d with their duty to have due regard to the guidance on

»&) t)li& I)&"»&'Iit I)» I) ll' l&r &I I&y tl»' & u&»&»I%I&)n In &'x&'rclsing their powers OI' duties

Summery of the&& Melo Achievements of the Charity for the Year

I)»& l»p tl&&,&» &)u»tir&tt p&'& lull:

t t&y I ~it&. & .)I&,) I, tl&«Oltvt tt&,&»cl&, ot» shop wl»dow on the high street and point of contact with

thr IL)»I ~ ()»&l»u»lly, w &s fully oi)e&'&, IoIIowlng the enforced national lockdown caused by the

I) &»&lr»&t»)I t. »vl&l VL W»:&*lcli»-, t& d by inviting the local community to visit the Olive/SPARC

It.» dr» wI&l& I& w, &. ,» I&)t ol &j,&flodil!, ,&r&d iorsythla and giving Easter Eggs to every child who visited

» ~,&»&I &It~ & & il)»t l»I& flyt & s to l»lorr» tl&( people of Edgeley of all the events and support groups

wl&lrl& w&.»»&)w» r)l&r»I»g.

At tl&I" i)»i»t t»»u»»)p& ni»g, w& welcomed a student OT from ShefAeld Hallam University to

w») k w&tl& us, « I),» t ol I» r d» gree course. This enabled us to offer a new course, an anxiety group,

wht& I&. w. & ~ I&"It to b&. »&uch r&ceded following the stresses being experienced post-pandemic. This

&I& v&.l»l)»d I»tr) & str»ctured part of the Olive Branch and took on the name "Less Stress" course.

t. I)&» i»g tI&t summ& r of 2021, we were able to re-establish links with the The Prevention Alliance

,&»d pl, &»»& d to &»form the Olive Belles and Men's Breakfast Club into a health and wellbeing

g& r)»1)„ntwly». &n&ed Olive Sanctuary, to be held In Stockport Baptist Church, which was bigger and

&)Ii»» d»&o& e v» ~~tile space. In the Autumn of 2021, the Olive Mental Health Group also moved

I»'to th& stot kpor t Baptist Church Lounge, offering greater privacy. Both groups were able to invite

visiting sI'&eakers And hold advice desks.

4, tvt&. «&wI&il&, we» turned to meeting tl&e general public on Gazebo Days, in September holding a

t«"& pl,&»ting day in memory of a volunteer, then raising funds for Macmillan Coffee morning, and

l,&to& I» the ye'&r we started to raise funds to buy a community defibrillator.

' . W&' co»t tnued to welcome asylum seekers to be part of the team, with free hairdressing being

otic& ed by,& Kurdish volunteer, counter services being offered by 3 Iranians, and Foodbank aid and

I& ~ &».'.I,&&to» of pape&work given and some English lessons to a Kuwaiti couple. We used the Olive

t»,&»rh as,& collection and distribution centre for clothes for Afghans who had fled to their country

I» August 2021. Ir& March 2022, we set up yet another collection centre for Ukrainians fleeing the

w,» with Hussi, &. Alongside these collections we continued to collect clothes, tents and sleeping

b,&g: Iu& tl&e homeless of the local area and working with "Loaves and Fishes" distributing food and

clot 1&es to tl&e local l&osteis.

(i. I h» &»ew g& oups were established In the Olive Branch, "Shop Well, Cook Well, Eat Well" which

w;&s ~;tructur&. d cookery group to teach our Foodbank users how to cook interesting meals using

&»g» (I&&»t, t& orr& I oodbdnk sUpplies. In the Autumn of 2021, we were able to gain the services of a

vo&jl,»& I, t, to set up a foot clinic in Olive Branch, caring for the feet of those who could not afford

to pay iu& prof& ssionvl care. We reintroduced a basic craft group, which was partly offered to

addr&, , vi.,ttu«, ' n&e»tal health needs, where there was still anxiety and worry being experienced

I')()!st IM»d&'ml(, .

l. Nl»& & th& full » opening of the Olive Branch In 2021 we had changed our volunteer workforce.

Mn, t uf uu&»& w voluntee& s we&e formerly visitors who wanted to give back to the charity by

v&)1»»te& r i»g. Quite a few wer e people had been out of work for long periods of time or who had



»~ been previously been in employment. Ne felt that we should have a training day, where we
could discuss protocol and values, communication skills and safeguarding measures. We
introduced a yearly training day, followed by a fish and chip lunch to encourage team building.

8, Qne of our volunteers, L, writes, "I was an alcoholic, suicidal with no real friends, no hope, no life,

just existence. One day when I was going to buy alcohol I thought "that Olive place is only over
there so I went and stood outside and something made me go In. I was shaking in my shoes, I was
greeted by Jim and Nola, it felt so nice I stayed until It shut. So I started going in every time I was in

Edgeley, getting to know the staff. They were all so nice and genuinely cared. I started going to the
mental health group. I began to open up that I needed help with my alcoholism and got referred to
rehab. I relapsed and nearly died, My Olive Branch family has turned my life around, even saved it.
i love my job at Olive and it has given me strength and confidence, so much so that after a 3 month
course I am about to start a 2 year training programme to qualify as a drug and alcohol worker. I

have a good life, good friends, my family back, my Qlive family, my brilliant job at the Qlive helping

people, just like they' ve helped me and my new career and life to look forward to. This place truly
is a godsend.



Brief Statement Of the Charity's Policy on Reserves
The trustees have not agreed a reserves policy, believing the current levels of income and
expenditure, and the nature of the charity's activities, do not merit one at present.

Financial Review Details

During the accounting period, income of f26,552 exceeded expenditure of f25,745, a surplus off807. Specifically, unrestricted funds sustained a surplus of f976 and restricted funds a small deficit
of f169, which was funded by restricted reserves.

Historically, the bulk of the charity's unrestricted income has been from regular giving by a number of
individuals to whom we are very grateful. The charity's partnership arrangement with Futurekraft, a
funding and development agency, continued to work towards securing additional funding from
several grant-making bodies. The following grants were received.

Awarding body

Awards for All

Amount

9962

Forever Manchester

Foundations 7000

1000

1910

SMBC Community Champs 3600

Purpose

Mental Health Group

Mental Health Worker

Less Stress course

Cookery course
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'I tir ti uitrr«rftula» tv»»»it»tri tlir i tih ~ aii»»& latrd wltti ru»»liig the charity, and risk management Is
~ it+nfl»ft ~ftr»»t~ ttri», »t bu;»it i»rril»Hs, liiiitr ri l»,»ve piep, irt d, i risk register which covers
t~utr»tl »I iliki .»t .ill lr v» li »if (fir & ti iiity. Iii Ii ii tl» ul ir, giveii the challenging client group with which
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I lii »»t, li»»it tlili riiiir»t yr..ii, tiust» es li,»vc review» d oper, »ting risks in light of Covld-related issues
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The Trustees declare that they have approved the Trustees' Report above.
iltt»r»f »4li Iii'fluff »of flic t fiarltyis I I ust»'es

Signature(s}:

f ull Name(s}."

Position(s}:
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Receipts and payments accounts GG16a
For the period

from

01-Apr-21
To

31-Mar-22

~ ' - ~ ~ ~

Unrestricted
funds

to the nearest
0

A1 Recei ts

Restricted
funds

Endowment
funds

to the nearest 0

Total funds Last year

to the nearest 9 to the nearest S

Personal donations

Grants

Sund
Rental income

Gin Aid recovered

0,208

2,380

10,472
0,208

10,472
4,715

28,425

1,489

Sub total (Gross income l'or

AR)

A2 Asset and investment sales,
(see table).

9,580 10,9T2

Sub total

Total receipts 9,680 18,972 28,552 34,829

A3 Payments
Fundrrssing costs

Project Management
Building costs
Rent& rates

insurance

Training

Marketing

Sundry costs
Utilities

Admin & IT

Projects
OINe Branch Community

Sub total

1,430

894

310
1,304
187

2,762
8,004

2.231
6,250

3,000

4,900

1T,141

2,231
7,080

3,094
524

810
1,304

307
4,900
2,702

25,745

1,304
7,080
2,089
3,000

1,125
2,799

205

19,713

A4 Asset and investment
purchases, (see table)

Sub total

Total payments

Net of recelptsrr(payments)
A5 Transfers between funds
AS Cash funds last year end

Cash funds this year end

8,004

19,726

20,701

17,141

189

3,663

3,384

25,745

807

23,278

24,085

19,T13

14,918

14,818

CCXX R1 accounts (SS) 31f12/2022
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81 Cash funds

D"-l~tlS

Project Management Fund

Sanctuary

Mental Health Group

DefibrIstor Fund

Unrestricted
funds

to nearest C

Restricted
funds

to nearest k

Endowment
funds

to nearest r.

82 Other monetary assets

Oevelcpment Fund

Cash at bank

Total cash funds

(agree betencee with receipts end psrrrnenh

acccunt(s))

Details

20,701

20,701

Unrestricted
funds

to nearest R

2,100

3,3t4

Restricted Endowment
funds funds

to nearest R to nearest t

83 Invesbnent assets
Details

Fund to which Current value
asset beton s Cost {optional) o tiona

Sl Assets retained for the
charity's own use

Details
Kitchen installation

Toilet instalja5on

Fund lo which
asset belo s

Ktlchen Fund

Toilet Fund

Current value
o tional

85 Llabllltles

Details
Fund to which
lie blli reLates

Amount due
o nal

When due
o tionat

Signed by one or two truslees on

behalf of all the trustees
Signature Print Name Date of

a roval

CCXX FQ accounts (85) 31/1 2/2022
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On the Bceounts

Rupert te the
twateea'direel ara. i

terri~ at

Ori accovrita for the year
ended

Charity no Company rio.

Set out en payaa

Aaapenaibilttiaa and
baaia et repen

I report to trie chanly trustees on my examination of the accounts of the
Company for the year ended 'g l / 0 5 j g ~7. Z

, you are responsible for the
preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ( the 2006 Act").

Having satisfied myself that the accounts of the Company are not required
to be audited for this year under Part 16 of the 2006 Act and are eligible for
independent examination, l report in respect of my examination of your
charity s accounts as carried out under section 145 of the Charities Act 2011
( the 2011 Act ). ln carrying out my examination, I have followed the
Directions given by the Chanty Commission (under section 145(5)(b) of the
2011 Act

)ndependent
examiner's statement

l have completed my examination. l confirm that no material matters have
come to my attention (other than that disclosed below ) which gives me
cause to believe that:
~ accounting records were not kept in accordance with section 386 of the
Companies Act 2006; or
~ the accounts do not accord with such records; or
~ the accounts oo not comply with relevant accounting requirements under
section 396 of ihe Companies Act 2006 other than any requirement that the
accounts give a true and fair' view which is not a matter considered as part
of an ~ndependent examination. or.Ne accounts nave not been preparea in accordance with the Chanties
SORP (FR5102).

October 2018



I have no concerns and have come across no other matters in connection

with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

* Please delete the wards in the brackets if they do not apply.

Signed- Date: ~/) /

Name:

Relevant professional
qualification(s) or body

]if any):

Address: 1 2 4'gr&-Iyt Ce~ QRiu'K

~ a

Only complete if the examiner needs to highlight material matters of concern

(see CC32, Independent examination of charity accounts: directions and

guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER October 2018


