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REPORT FROM THE CHAIR AND VICE-CHAIR 
 

For centuries, our burial grounds and cemeteries have served their local communities at time of 

death and in the bereavement which follows.  Over the years, rich reservoirs of regional biodiversity 

have been established alongside a powerful heritage of built and social history.  This report shows 

Caring for God’s Acre’s developing role as the go-to charity for those who treasure these precious 

resources and want to maintain and enhance them. 

To highlight just a few examples, our strength combines the popular Churches Count on Nature and 

annual Love your Burial Ground week with local and national initiatives. Our volunteers have over 20 

years of grass-roots experience working in local churchyards.  This year we launched a project 

working in a cemetery in Shrewsbury (Heritage to Inspire, p.18). The practical nature of this work 

endorses our credibility and validates our appointment as environmental advisers to the Church of 

England. Its General Synod named us as a key party in the delivery of their commitment on 

biodiversity. As well as providing that service, we are working alongside partners in the digital 

mapping of churchyards throughout England. Our role will be to support the community to link into 

the project through training volunteers to contribute to this unique, digital resource (Our Digital 

Ancestors p.19). 

This year we have been developing an exciting project in conjunction with the Church in Wales to 

support communities across Wales in understanding and caring for the breadth of heritage in their 

local burial ground. 

Much of our work is project-based, which attracts charitable funding on a full-cost recovery basis.  

We are particularly grateful to the support of our members and a very generous donation from the 

John Ellerman Foundation, which, over three years, will help meet core costs, enabling us to plan the 

future development of CFGA as well as grow our communications through social media, web-based 

and printed resources. Our staff team is nimble at adapting to new opportunities.  We are grateful 

for their dedicated service, exemplified by Andrea Gilpin, a conservation specialist, and our most 

long standing colleague who is retiring after 20 years of service and who we hope will continue to 

provide occasional consultancy. 

It is nearly a year since I and David Primrose became Chair and Vice Chair of Caring for God’s Acre.   

Throughout 2024 the excellent work, profile and reach of the charity has continued to grow and 
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influence the knowledge and care of our burial grounds across the country and we look forward to 

2025. 

 

 

 

 

 

 

 

 

 

 

Catherine MacCarthy 

Chair, Caring for God’s Acre 

David Primrose 

Vice-Chair, Caring for God’s Acre 
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GENERAL INFORMATION 

PRESIDENT HRH The Former Prince of Wales  
unfortunately the King is not able to continue with this role and ceased to 
be our President in May 2024 

PATRONS  Sir Roy Strong, CH 

 The Rt Revd Dr Alan Smith, The Bishop of St Albans 

 Dr George Peterken OBE 

 Prof Chris Baines 

 Prof Stefan Buczacki 

 Brigit Strawbridge Howard  

 

TRUSTEES Oliver Goode  Chair until the 2023 AGM 

Catherine MacCarthy  Chair following the 2023 AGM in November 

 Gillian Binks  Vice Chair until the 2023 AGM in November 

David Primrose Vice Chair following the 2023 AGM in November 

Tony Graham Treasurer 

Anni Holden 

Judith Leigh 

Alex Glanville 

Simon Cooter 

 

STAFF Harriet Carty Director 

Andrea Gilpin Conservation & Communications Manager  

Prue Dakin Office Manager 

Anna Wilde Digital Manager 

Alex Logan  Conservation Volunteer Manager 

Liam Taylor Beautiful Burial Ground Data Manager 

Mick Clifton Fund Raiser and Project Manager 
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Kirsty Stevens Project Manager for Opening the Ark until July 2023 
and Heritage to Inspire from January 2024.   

 

BANKERS  HSBC, 6 High Street, Bishop’s Castle, Shropshire, SY9 5BJ 

 

INDEPENDENT EXAMINER  

S.E. Hardwick, Armstrong Rogers & Co., 45 Etnam Street, Leominster 
Herefordshire, HR6 8AE 

 

CONTACT 11 Drover’s House, The Auction Yard, Craven Arms, Shropshire SY7 9BZ 
01588 673041 -  enquiries@cfga.org.uk -  www.caringforgodsacre.org.uk 

 

Charity Registration Number 1155536.  

CfGA commenced operations as a Charitable Incorporated Organisation (CIO) on 1st May 2014  - 

CIO Number CE000722.

mailto:enquiries@cfga.org.uk
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OBJECTIVES OF THE CHARITY 
The charity’s objectives are to promote, for the benefit of the public and for the advancement of 

education, the conservation, enhancement and interpretation of the natural, built and social 

history features of burial grounds of all types and denominations. 

ACTIVITIES 

• To carry out projects as they arise in the furtherance of the objectives stated above 

• To encourage the public to investigate, research and record within burial grounds thus 

adding to the body of information and records made 

• To assist those with responsibility for burial ground maintenance with advice and support 

• To promote public awareness of burial ground importance and conservation 

• The Trustees have complied with the duty in section 4 of the Charities Act 2006 to have due 

regard to guidance published by the Commission concerning public benefit.  

COMMUNICATIONS IMPACTS  

Communication developments are led by Andrea Gilpin and Anna Wilde  

All of our project and core work relies on excellent communications and we have focused on this 

over the year. This has resulted in a marked increase in our reach via digital platforms including our 

own website and social media. 

The website continues to be well used. 23,145 users viewed  33,923 pages over the period 1st May 

2023 – 30th April 2024. The majority of visitors are finding us via Google search or by directly typing 

the address into a search engine. Social media continues to send traffic to the site, with Facebook 

sending the highest number and engagement via X (Twitter)  was also good. 11,000 files have been 

downloaded from the resources section of the website in the twelve months 1st May 23 – 30th April 

24. The online shop has brought in £2,500 in sales, mainly of the Action Pack plus a few scythe kits. 

As part of individual and diocesan membership we continue with the online members area at 

https://members.caringforgodsacre.org.uk. This site can be logged into by members to access 

content such as webinar recordings, downloads and links specific to certain topics which were 

covered in talks. There is also a forum chat feature for members to leave questions and to interact 

with each other. We have begun to develop an online surgery as part of the area.        

  

https://community.caringforgodsacre.org.uk/
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Publicity and communication via social media continues: 

1. 4,515 subscribers to our e-newsletters 

2. 3,883 followers on X (was Twitter)  

3. 1,900 followers on Facebook 

4. 1,290 subscribers on YouTube  

5. 585 followers on Instagram 

 

Caring for God’s Acre YouTube videos 
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BIOLOGICAL DATA IMPACTS  

Over the past year we have been monitoring and measuring numbers of biological records in burial 

grounds, numbers of people making records, numbers of sites mapped and relative changes in all 

of these. We will be reporting separately on this so please have a look at the Biological Data report 

on our website. 

To summarise this Biological Data report: 

The numbers of records reaching the NBN portal has increased by approximately 20,000 since 2022. 

When species are recorded they need to be verified as accurate by an expert which can take time. 

We are monitoring the rate of verification for iRecord and iNaturalist, both of which are going up. 

We continue to map new sites in Wales (mostly cemeteries) and Scotland and are measuring the 

cumulative areas of churchyards and cemeteries. The total area of burial grounds that have been 

mapped on the NBN portal is 168km2 which is approximately three times the size of Guernsey. 

We are measuring the rate of changes that can be observed through biological recording. This 

includes numbers of records, numbers of species and the numbers of sites with records compared to 

those without any. 

Burial grounds can be important refuges for rare species and habitats and we are analysing both. 

There are now 581 burial grounds which are Local Wildlife Sites that we know of and 2,927 species 

have been recorded within burial grounds that are on the Red Data list.  

PROGRESS in PARTNERSHIP WORKING  

Working in partnership is crucial to delivery of our aims, we can greatly increase the scope of our 

work and scale of reach in this way. Whilst we have constructive relationships with many charities 

and other organisations, during this period we are working directly in partnership with the following: 

A Rocha 

Ancient Yew Group 

Atlantic Geomatics International 

Bat Conservation Trust 

Church of England 

Church in Wales  
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Churches Conservation Trust  
Coventry Diocese  
Friends of Shrewsbury Cemeteries  
Harper Adams University 
Historic England 

National Biodiversity Network 
Natural England 

Royal Commission on the Ancient and Historical Monuments of Wales  
Shropshire Council 
Warwickshire Wildlife Trust  

PROJECT ACTION MAY 2023 to APRIL 2024 
Project activity undertaken this year: 

1  Church of England Environmental Support role including Churches Count on Nature 2023 

2 God’s Acre Volunteers 

3 Opening the Ark 

4 Heritage to Inspire 

5 Our Digital Ancestors  

1a.  CHURCH of ENGLAND ENVIRONMENTAL SUPPORT ROLE  

Delivered by Harriet Carty, Andrea Gilpin and Liam Taylor 

This 18-month contract started 1st June 2023 with the delivery of the CofE lunchtime webinar series 

and of Churches Count on Nature 2023. Over the next 9 months we delivered an autumn webinar 

series comprising of the following talks: 

Managing Ancient Trees     Russell Ball, Ancient Yew Group 

Seeking Sanctury - Conserving Amphibians & Reptiles Angela Julian, ARG-UK 

Burial Ground Mapping, More than just a Map  Tim Viney, Atlantic Geomatics 

Fungi and e-DNA Gareth Griffith, University of 
Aberystwyth 
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Time to Restore & Rebuild    Chris Baines, CfGA AGM 

Publicising, Planning and Running Guided Walks  Janine Marriott, Arnos Vale 
Cemetery  

Finding Folklore in Burial Grounds Clare Slack, Friends of Tower 
Hamlets Cemetery 

926 people booked onto this webinar series. 

In January 2024 we launched 2 new e-newsletters as part of this contract, both bi-monthly, aimed at 

Diocesan Environmental Officers and Diocesan Advisory Committee secretaries and members. 

Through publicising our supporting role, we have seen an increase in enquiries via phone, email and 

through the website of over 80%.  

 We have produced 3 new Spotter’s Guides, Fungi, Corvids and Swifts, Swallows & Martins, all of 

which are on our website. 

 

1b. CHURCHES COUNT ON NATURE 2023  

Delivered by Harriet Carty, Andrea Gilpin, Liam Taylor and Anna Wilde 

This initiative is a partnership between Caring for God’s Acre, the Church of England, the Church in 

Wales and A Rocha UK (a Christian charity who run the Ecochurch award). Churches of all 

denominations were encouraged to take part in Churches Count on Nature and to run biological 

recording events. People are encouraged to organise events during Love Your Burial Ground Week 

in early June. This year’s Love your Burial Ground Week and Churches Count on Nature activities in 
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June were a great success with an estimated 8,200 people taking part across England and Wales in 

400 events in total of which 357 were registered through Churches Count on Nature 2023. Over 

10,200 records were submitted either via the iNaturalist app, by post, iRecord or e-mail. Records 

came in from 335 sites so the message that it is both important and easy to submit records seems to 

be getting across to people.  

To help people submit records we made 2 minifilms on how to record and produced a flowchart 

helping people get started on iNaturalist which is the platform we want people to use as it is both 

user-friendly and also makes records easier to verify as photography is central. 

 

 

 

 

 

 

 

 

 

 

The top 3 flowers recorded were common daisy, herb Robert and ribwort plantain. The top 3 bird 

records were blackbird, wood pigeon and robin. Bumblebees and ladybirds were the top two most 

frequently recorded invertebrates.  
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2.  THE GOD’S ACRE CONSERVATION VOLUNTEERS 
 
Delivered by Alex Logan  

This project is on-going, and the team have been active now for over 

two decades. We continue to build our conservation volunteers and to 

seek funding for their work. Volunteers go out two or three times a 

week led by Alex Logan, our Volunteer Co-ordinator, supported and welcomed by local PCCs and 

members of the community. The volunteers carry out a range of conservation tasks, aimed at 

enhancing and increasing biodiversity in special places whilst keeping them accessible and 

welcoming for people to enjoy. Typical tasks include: 

• Scything and raking to improve wildflower meadows 

• Pruning 

• Removing ivy from yew trees 

• Making deadwood piles 

• Building compost bins 

• Making and installing bird and bat boxes 

Love Your Burial Ground Week/Churches Count on Nature Photo Gallery 
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• Planting and laying hedges 

• Repairing dry stone walls 

The work follows agreed management plans drawn up by CfGA. 

This has been a good year with more communities embracing our ethos, largely due to Opening the 

Ark project staff having capacity to link closely with local communities and inform them about our 

practical conservation work. We ran 104 task days in this year (up on last year) with some record 

attendances of volunteers with up to 16-18 volunteers present on several days, this was made up of 

nearly 50% locals turning up to help, learn and take ‘green hay’ away to create more meadows using 

seeds from the churchyard which will be of local provenance. This equates to 1,289 volunteer days 

or 6,445 volunteer hours. We have taken on another couple of new sites, and we now visit 42 sites 

regularly. We’ve given advice, support or practical assistance to burial grounds in Shropshire, North 

Herefordshire and Powys, soon to add South Herefordshire and Worcestershire too. 

The support of our enthusiastic volunteers was vital in enabling this to happen and thanks go to 

them for their fantastic efforts and continued support. We have 75 volunteers registered we have 

gained three new volunteers and 40 of the volunteers come out on tasks regularly. There are usually 

up to 18 of our regular volunteers on a task, often joined by local people. 

PARTNERSHIP WORKING by the God’s Acre volunteer group 

This year saw the God’s Acre Conservation Volunteers working with several partners to deliver 

conservation management to as many burial grounds as possible. Partnerships included: 

• Friends of Shrewsbury Cemeteries 

• Friends of Cressage Churchyard 

• Shropshire Dormouse Group 

• The Earl of Plymouth Estate 

• The National Trust  

• The Friends of Castle View Terrace Meadow (Ludlow). 

• Bridgnorth Town Council 

• Ludlow Town Council 

• Presteigne Town Council 

• RSPB 

• Burwarton Show 
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The volunteer team have always been interested in the biodiversity of the sites they visit and this 

year they continued recording species systematically and making biological records after each task. 

These records are submitted to SEDN, the local record centre and to NBN. 

We have more swift boxes going up in our churches (thanks to the Opening the Ark project), more 

dormouse boxes have gone up in Bromfield where signs of dormice have been found by the 

Dormouse Group including particularly large animals and litters of young. This indicates that the 

Hazel Dormouse cannot just survive but thrive in a churchyard which has a river on two sides and 

busy road on the other. We have a new volunteer making habitat boxes for us, he has made around 

25 tit and open fronted bird boxes to be put up in our sites. 

                 

                                A group of scything and raking volunteers at St Giles, Ludford 2024 

The volunteers have collected several kilos of yellow rattle seed from local meadows owned by the 

National Trust. This seed is used to enhance our churchyard sites and is also sold for use in gardens 

or public spaces. One of our enterprising volunteers is helping with sales of seed and also scythe kits.  

We are now managing a roundabout in Presteigne. This has responded well to management and is 

now full of flowers and insects including yellow rattle and field scabious.  Alex continues to teach 

scything, delivering courses for the RSPB and for Wildlife Trusts. We are now selling scythes via our 

website as well as at scything courses. The Opening the Ark project has also proved an invaluable 

link for the volunteers as we now have local people getting more involved with us and planning to 

collect green hay from some sites in the summer. 
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3. OPENING THE ARK 

This project continued for 2 months into this reporting period. The time was spent in completing 

management plans, making ‘event hampers’ of resources to be kept in churches to help in running 

wildlife focussed events and in final reporting. 

4. HERITAGE TO INSPIRE 

In January 2024 a new project was launched at Longden Road 

Cemetery in Shrewsbury as the result of a successful National 

Lottery Heritage Fund grant. This was awarded to the ‘Friends 

of Shrewsbury Cemeteries’ (a longstanding group of 

volunteers who help to manage the site for wildlife) in 

conjunction with Shrewsbury Council and Caring for God’s 

Acre. The project, ‘Heritage to Inspire’ will run for three years 

with the aims of restoring, interpreting and celebrating the 

rich social heritage and biodiversity of Longden Road. 

The 30-acre site is something of a hidden gem. It was originally laid out in 1856 as a ‘garden of 

remembrance’ and is now designated as a Local wildlife Site on account of the wildflowers and fungi. 

However, the site is little visited by the public, so this project aims to invite local people to step 

inside the cemetery to discover more about this treasure on their doorstep. 

So far, the project has achieved: 

• Regular events including: bat walks, a moth release, a ‘Wildlife Tracking and Signs’ walk, 

wildflower folklore and strolls to enjoy bird song with approx. 150 people engaged and a 

mailing list of 50 people. Walks relating to fungi and biofluorescence are planned for later in 

the year. 

• Restarting the monument recording, begun as part of the Beautiful Burial Grounds project. 

We held a welcome event for existing and new volunteers to demonstrate how the project 

has progressed and issue new plots with 35 people currently involved. 

• A feasibility study has been commissioned to look at the reintroduction of slow worms and 

common lizards, species found local to the site. 
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• Tender documents have been issued to local, specialist contractors for the restoration of the 

most prominent and visually striking memorial, the Saxton-Girdler Monument with the work 

scheduled to take place in autumn 2024. 

• Started a ‘Lives at Longden’ project, recruiting local artists, schools and community groups to 

illustrate some of the 370+ different species that make Longden Road cemetery their home. 

• Developing interpretive signage for the site, with a focus on the biodiversity and social 

history as well as providing waymarking for people trying to locate an individual plot. 

• The project has been publicised through local and national media. 

 

 
5 OUR DIGITAL ANCESTORS 

 

This project started in March 2024 and so there was little activity during this reporting period. Over 

the next decade the Church of England is working with AG Intl to map all Church of England burial 

grounds which give permission. These maps are useful for church wardens and incumbents and also 

anybody interested in social history or family history. AG Intl has received commercial funding to 

carry this out, but there are no funds for training, awareness raising or celebration of this amazing 

endeavour. CfGA will be delivering the people-focussed element of the initiative. 
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DELIVERING OUR CORE AIMS  
Caring for God’s Acre is constantly revisiting our core aims to ensure that we are delivering them 

across the board, through our project work and also the work of our core staff 

Core staff are Andrea Gilpin, Mick Clifton and Harriet Carty with office and digital support from Prue 

Dakin and Anna Wilde. This team have been working to: 

1  Support local communities, groups and individuals who manage burial grounds  

2  Charity and project development plus general fundraising 

3  General management of the charity, its staff, governance, office 

4  Organising Love Your Burial Ground Week 

5  Supporting and increasing membership including Diocesan membership 

1. SUPPORT LOCAL COMMUNITIES, GROUPS & INDIVIDUALS WHO MANAGE BURIAL 
GROUNDS  

We offer support and guidance to anybody involved in managing a burial ground. We encourage 

them to consider the full range of features within their site; biodiversity, built heritage and social 

history plus the opportunities to involve their local communities and inform their visitors. We 

advocate investigation, recording and research within burial grounds, to increase the body of 

knowledge about these fascinating places. 

This is achieved through a combination of phone calls, emails, webinars, public speaking and visits, 

and through the provision of resources including written material, video, website content and social 

media. We have three paid-for services to help people plan management; virtual visits which 

involves a Zoom meeting and sharing photos, a site visit with bullet points and a management brief 

which follows our 5 Steps to burial ground management. These are promoted via our website. 

CfGA also supports burial ground managers through the resources that we provide: our Action Pack, 

Education Pack, Field Studies Council Fold-out Chart, Botanical Companion, Key to Unlock poster 

and Starter Guide. All of these are available to download and/or buy via our website (N.B the FSC 

chart is only available to buy, not to unload). The Starter Guide is currently sent out in hard copy to 

anybody who requests it as part of Love Your Burial Ground week. We have Spotters Guides 

covering butterflies, wildflowers, fungi, corvids and swifts, swallows and martins on our website. For 
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those who want further information we have in-depth guides covering veteran and ancient 

churchyard trees, lichens, burial ground meadow and amphibians and reptiles. These guides are on 

our website along with 21 mini-films available which are also on our YouTube channel.  

2. CHARITY & PROJECT DEVELOPMENT PLUS GENERAL FUNDRAISING 

This year has seen little project work taking place in the first half of the year, with two projects 

starting in 2024: 

Our Digital Ancestors: CfGA initially applied in 2021 for funding to run a training project that would 

run in parallel to the mapping work taking place across all CofE churchyards, so that these maps can 

be used by local communities. We were asked to withdraw and amend our application with regards 

to digital accessibility. This was resubmitted in 2022 but without secure match funding in place. Our 

match funding is coming from Historic England who confirmed that they will fund this project in 

autumn 2023. We received permission to start from the Heritage Fund in March 2024 and the 

project got underway immediately after that. 

Heritage to Inspire: This project, which takes place in a Shrewsbury cemetery, was applied for in 

summer 2023 and received a grant from the Heritage Fund in the autumn of 2023, ready to start 

January 2024. 

John Ellerman Foundation: In July 2023, we were successful in receiving three-year core support 

funding from The John Ellerman Foundation. Over the next three years, this core support will enable 

us to expand our growth and increase our impact in a number of areas which includes; design of a 

major national project (net worth of over £1m lasting 4 or 5 years) in partnership with other 

organisations; enhance our position as the ‘Go To’ organisation for burial ground conservation, 

spanning built heritage, social history and biodiversity; increase our membership base; expand our 

income from non-grant sources; increase our activities and events for volunteers; increase biological 

records within burial grounds; and expand our delivery of smaller projects. 

Wales-wide project: We have been building a project, in partnership with the Church in Wales 

during this accounting period. This will focus on generating community engagement and finding 

management solutions for Church in Wales churchyards. An Expression of Interest went to the 

Heritage Fund Welsh office just after the end of this reporting period and we expect an initial reply 

in the summer of 2024. 
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LEGACY 

We have a legacy pack and dedicated staff member dealing with legacy enquiries – Anna Wilde. The 

legacy pack can be found here https://www.caringforgodsacre.org.uk/support-us/leave-a-legacy/  

GEOGRAPHICAL REACH OF THE CHARITY 

Following the decision in March 2023 the trustees decided that Caring for God’s Acre should extend 

its reach in principle, to cover the four nations of the UK. We are not intending to actively work in 

either Scotland or Northern Ireland at present but will now be open to opportunities should they 

arise. We have been receiving some biological records from Scotland and Northern Ireland and, as 

these are received, the burial grounds in question are added to the Beautiful Burial Grounds NBN 

portal. So far we have 103 sites in Scotland and 1 in Northern Ireland.  

3 GENERAL MANAGEMENT OF THE CHARITY 

Core staff are charged with management of the charity including: 

• Managing the finances of the charity to ensure best value for all expenditure 

• Maintaining and improving office systems to maximise effectiveness of human resources 

• Reducing our carbon footprint and increasing sustainability 

• Following CfGA policies and updating and checking those policies 

• Organising meetings and reporting to trustees to allow robust governance 

• Keeping up to date with changes in charity policies and systems.  

• Organising the AGM which took place digitally 
 

CARBON FOOTPRINT 
Our carbon footprint is now a standing agenda item at trustees meeting. During this year we have 

made the following carbon reductions: 

• Seeking suppliers of office materials that are sustainable and carbon neutral. So far we have 

been able to switch to carbon neutral packaging for sending out sales such as Action Packs. 

• Using only brown, unbleached envelopes. 

• Encouraging our volunteers to lift share whenever possible. 

• Prue Dakin, our Office Manager completed a carbon audit in December 2023 which can now 

be repeated annually. 

• We have replaced the folder used for hard copies of our Action Pack with a cardboard one. It 

was previously plastic. 

https://www.caringforgodsacre.org.uk/support-us/leave-a-legacy/
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• We have investigated the carbon footprint of Foamex which we use for outdoor signs such 

as Meadow signs. This was found to be of low impact. 

• It has proved difficult to fully assess the carbon footprint of our website but our hosting 

company claims to be powered by ‘100% certified carbon dioxide-free green hydropower’. 

• We have been in the process of moving our current account and savings account from HSBC 

to the Co-operative Bank. 

4 ORGANISING LOVE YOUR BURIAL GROUND WEEK 

This national event takes place in the second week of June, spanning two weekends. People are 

encouraged to run an event of their choice to encourage the public to visit their burial ground, 

learn something about it and have an enjoyable time. Events are logged on the CfGA website. During 

2023 there were 400 events during Love Your Burial Ground Week involving an estimated 8,200 

people.  

5 SUPPORTING & INCREASING MEMBERSHIP INCLUDING DIOCESAN or UNION 
MEMBERSHIP 

INDIVIDUAL AND GROUP MEMBERSHIP 

During 2023/2024 our membership forum continued to provide support to members, with all new 

members receiving an individual log in. We have created a library of resources including the 

recordings of our webinars.  

The paying membership of CfGA stood at 292 members at the end of April 2024. 
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Two editions of the members’ magazine were produced and distributed. In the spring of 2023 we 

changed the name and look of the magazine which is now called Beautiful Burial Grounds.    

This year we ran a virtual AGM on Zoom, the speaker was our patron Professor Chris Baines who 

spoke about Time to Restore & Rebuild. 79 people attended the AGM.  

DIOCESAN MEMBERSHIPS 

We have three rolling memberships with the Church of England dioceses of, Lichfield, Hereford and 

Church in Wales diocese of, St David’s  through which CfGA supply a range of services including 

advice, support, communications and our printed resources. These dioceses commit to monthly 

financial support of the charity. This membership is open to dioceses and unions from other 

denominations. 

STAFF AND GOVERNANCE 
TRUSTEES 

The trustees who held office during the financial year and at the date of this report are: 

  Oliver Goode       Chair until AGM in November 2023 

Gillian Binks  Vice Chair until AGM in November 2023 
when Gill resigned from the trustees 

  Tony Graham    Treasurer  

Lisette Davies  Secretary until AGM in November 2023 
when Lisette resigned from the trustees 

Catherine MacCarthy    Chair following AGM in November 2023 

David Primrose    Vice Chair following AGM in November 2023 

Anni Holden 

Judith Leigh 

Alex Glanville   

Simon Cooter  

Colin Fenn  
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New trustees are recruited as needed, either by appointment at the AGM or by co-option. In 2015 

we carried out an initial skills audit of trustees which is updated annually. One new trustee was  

recruited this year, Colin Fenn. The charity is governed by its constitution. 

TRUSTEE RECRUITMENT 

CfGA Director or existing trustees suggest potential new trustees and identify the skills and 

experience which they would bring to the group. This is then considered by the Director and Chair of 

Trustees, assessing whether the new individual will fit with the existing skills of the trustees and 

whether a balance is being maintained regarding skills and experience and the objectives of the 

charity. If the potential new trustee is deemed to be suitable then either the Director or Chair of 

Trustees will approach them to see if they will be willing to stand and the other trustees are 

informed of this by email or post. If interested, the individual is invited to the next trustees meeting 

to learn more about the charity and the role of trustees. They are then invited to join. 

New trustees meet with the Director prior to their first trustees meeting, who explains the work and 

objectives of the charity. They are given a full set of our publications and also a copy of the Roles of 

Trustees and generic guidelines on being a trustee from the Charity Commission.  

The Trustees have assessed the major risks to which the charity is exposed, in particular 

those related to its operations and finances, and are satisfied that systems are in place to 

minimise exposure to those risks.  

GOVERNANCE ACTIVITY 

During the year trustees held four trustees’ meetings in June, September, December and March. Our 

Finance & Risk Committee meets a few weeks in advance of each of these meetings and then 

reports to full trustees. Trustees are also sent the minutes of the Finance & Risk Committee 

meetings. Two of the trustees’ meetings took place digitally. Our December and March meetings 

were hybrids, with several trustees there in person and others online. 

The Finance and Risk Committee oversees the management of the finance, monitoring expenditure 

against budget over the financial year. This includes the preparation of the charity’s annual 

accounts and the routine financial management. This committee also considers the risks to the 

charity and the projects being delivered by the charity. The risk log is considered and updated at 

each meeting.  
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This committee reports to the full board of trustees which is responsible for approval of the budget 

and the annual accounts. This committee met four times this year with all meetings taking place on 

line. 

Members: Oliver Goode, Tony Graham, Alex Glanville, Revd David Primrose. Also attending: 

Harriet Carty, Prue Dakin and Anna Wilde.  

2023/2024 marked the first full year under the new Business Plan. This is used to report to quarterly 

trustee meetings by the Director.   

The Project Champions meet or speak to the member of staff responsible for a project prior to the 

full board of trustees’ meetings. They then present the report written by staff on their particular 

project and add their views and information. They take a lead in the governance of the projects for 

which they are champion. 

• The CfGA Conservation Volunteers champion is Anni Holden 

• Opening the Ark champion is Oliver Goode 

• Our Digital Ancestors champion is Judith Leigh 

• Heritage to Inspire champion (pending) 

Governance and support for the Director is given via the full board of trustees and also through 

monthly informal meetings between the Chair of Trustees Catherine MacCarthy and the Director 

Harriet Carty. 

STAFF 

During this reporting period we seen some staff changes: 

Harriet Carty    Director, 3 days per week. 

Andrea Gilpin Conservation & Communications Manager, 2 days per week. 

Prue Dakin   Office Manager, 3 days per week. 

Anna Wilde Digital Manager, 2 days per week. 

Mick Clifton Fund Raiser and Project Manager, 1.5 days per week. 

Alex Logan   Volunteer Coordinator, 4 days per week. 

Liam Taylor Beautiful Burial Ground Data Manager, 2 days a week. 

Kirsty Stevens   Opening the Ark Project Manager, 4 days per week, then 3 days per 
week working as office support and Heritage to Inspire Manager from January 2024. 
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TREASURER’S REPORT 2023 - 2024 
RESERVES POLICY 

The Trustees believe that the Charity should hold financial reserves because: 

It is promoted as best practice by the Charity Commission 

It has no endowment funding for its various projects and is dependent upon income from donor 

funding, which is inevitably subject to fluctuation. 

It requires protection against and the ability to continue operating in the event of any possible 

future damaging events 

The Trustees believe that the minimum level of balance on reserves should be the equivalent of at 

least three months operating costs for the Charity as a whole. This will be calculated, reviewed and 

approved annually.  The reserves should be built up to the desired level in stages consistent with the 

Charity’s overall financial position and its need to maintain and develop its objectives.  Based on the 

latest financial statements, three months operating costs amount to approximately £43,500 and this 

is covered by the reserves held. 

TREASURER’S REPORT FOR THE FINANCIAL YEAR 1ST MAY 2023 – 30TH APRIL 2024 

This was a year of transition for Caring for God’s Acre. Overall, the accounts show a deficit of £8,800 

for the year. Although not ideal, this was not unexpected. Total income for the year was £165,397 

compared to £314,914 in 2022–23. With the completion of delivery of two projects – Beautiful Burial 

Grounds and Opening the Ark – restricted income from grants was down by over £198,000. This 

reduction was partly offset by an unrestricted grant for core costs from the John Ellermann 

Foundation. Over the year there was a substantial increase in subscriptions from members, up by 

nearly 50% to £12,837, a consequence of an increased annual fee alongside a growth in 

membership. 

Expenditure for the year was £174,198, a reduction of nearly £105,000 compared to the previous 

financial year, which also highlights this was a period of transition for the charity. Staff costs were 

down £57,445 to £132,155, 84% of which goes towards direct charitable expenditure and the 

remainder on management and administration. This proportion remains the same as the previous 

year. There were some costs incurred on Our Digital Ancestors which accrued at the end of the 
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financial year and will be claimed from the National Heritage Lottery Fund in September 2024. Over 

the course of the year, enough unrestricted income was received to cover Caring for God’s Acre’s 

core costs. 

During the year, Sarah Ellison stepped down as Treasurer. I would like to take this opportunity to 

thank Sarah for her diligent oversight of the charity’s finances in recent years. Over the course of the 

year, I have been working with Prue Dakin to help the charity move to a new bookkeeping system. I 

thank Prue for her helpful insights as I’ve learnt about the various activities the charity undertakes. It 

seemed a natural step for me to take on the Treasurer’s role after Sarah decided to step down. 

Despite the current challenging economic environment, Caring for God’s Acre’s finances remain in a 

healthy state. We are at the start of a new, major project, Our Digital Ancestors, which will run for 

the next four years and is funded by the National Heritage Lottery Fund and Historic England, with 

some additional financial support from the Church of England and AG Intl. With other exciting 

projects in development, the future looks bright. 

Tony Graham, Treasurer 
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ANNUAL ACCOUNTS 2023-2024 
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