
     

     



 

 

  
 
 
 
 
 
 
  
    
 
 
 
 
  
 
    
 
       
 
       
 
       
 
    
 
    
 
    
 
    
 
       

 
    

 
 

  



 

  

 
 

   
 

As Chair of Colebridge Trust, I am pleased to be able to introduce the annual report 
for the year ending 31st March 2025 on behalf of our trustees and directors. 
 
During this year we had a change of central government amidst the continuing social 
and economic challenges that have impacted upon the communities that we work 
within and are a part of.  
 
Whilst the demand for our charitable services has increased, the funding for such 
support is becoming increasingly more difficult to identify and secure.  Funders, the 
charity commission and commissioners are also increasing their due diligence and 
scrutiny as a result of increased pressures on public funding.  Colebridge have 
always had good financial control and our accounts are externally examined.  The 

board have embraced the introduction of new systems, such as our new online board management platform 
and having more regular meetings online. Additionally, we have a commitment to maintain strength and depth 
of the trustee / director team through skills auditing, recruitment and training.  At the time of writing, we have 
legal, HR, community, disability, public health, IT, education, crime & anti-social behaviour, housing and 
marketing expertise within our team. 
 
I want to take this opportunity to highlight the passing of Vice Chair David Arthur Dunkley, who had served on 
our board for many years. His contribution to the development of the trust was outstanding and he also had a 
long and distinguished educational career behind him. He came to North Solihull in the  just as the new 
estates were being built. He believed that education was important, however he also recognised the 
importance of the wider community in raising resilient children with positive futures.  He supported 
regeneration, adult education and empowerment. As a volunteer on the board, he was immensely proud of the 

 achievements in supporting local families. He often highlighted our development of Evergreen Family 
Hub, Colebridge Enterprises and the employment and skills work as key successes. He encouraged  
disadvantaged people a  and  them to develop their skills and confidence  There are numerous 
examples of former Colebridge employees and volunteers thriving in their next jobs, due to the experience that 
they have gained and the support that we have provided as an employer. Although his absence from the board 
is deeply felt, I am certain he would have appreciated the continued accomplishments of our charity. 
 
The immediate years ahead are set to be just as challenging as the last 12 months, however I believe that we 
have the leadership, staff, partnerships and faith of the community in place to make a positive difference to the 
people that need us most.   like to thank all of those concerned, with helping the trust to be effective in its 
endeavours. 

 
  
RICHARD CLARK CIHCM 
 

 
Chair of Trustees (Director)  Colebridge Trust 



 

  

  
 

   
 

In 2019, I was offered the opportunity to lead the trust on an interim basis, having 
originally started in 2016 as the Head of Enterprises, Employment and Skills in a 
jointly employed role with a local schools collaborative, that consisted of 8 primary 
schools and 2 secondary schools.  I had just spent 3 years working within Economic 
Development and Regeneration at the local authority, with a lot of the work focused 
on  area of benefit. 
 
In the dozen or so years of working locally, I have been immensely proud of the people 
and organisations that I have had the pleasure to work with. It is not easy to reverse 

decades of poor health outcomes, high levels of unemployment and in some cases long periods of under 
investment. The commitment to making a difference in other  lives, often means that staff and 
volunteers set aside their own challenges. This was certainly the case during COVID and continues to be the 
case during the current  of living crisis .  Despite the selfless nature of such staff, we, alongside other 
voluntary, community, faith and social enterprise (VCFSE) colleagues have started to see issues of recruitment 
and retention arising from increasing wage gaps between sectors and the need for job stability.   Much of our 
funding is short-term and although we have been an organisation with a trading arm (Colebridge Enterprises), 
we are still required to generate grant funding. Such funding requires the use of fixed-term contracts, something 
that has increased in recent years.  There is also pressure on our traditional pool of local volunteers, as people 
are required to find paid work and work into later years to meet their financial commitments. 
 
According to one source, in 2024, over 900 smaller charities were forced to close, organisations with an income 
of under £1m. For the past several years we have been an organisation with an income hovering around that 
mark. With tight control over our overheads, we have been able to mitigate against financial risk.  We have 
also worked tirelessly to bring in contractual income, which can contribute towards our overheads, albeit a 
rapidly moving target.  A key part of the trust for over 2 decades has been the delivery of employment and 
skills contracts on behalf of further education, local authority and combined authority organisations. 

 
Within the last couple of years, there has been a shift towards true partnership working amongst he public 
sector and VCFSE organisations, particularly as budgets are squeezed and income generation becomes more 
difficult.  As a place-based organisation, practicing Asset Based Community Development (ABCD), it has 
been imperative for us to maintain close working relationships with the local authorities, combined authority, 
NHS, schools, housing association and other key organisations. Once again, I have to thank these 
organisations for their continued commitment and faith in Colebridge Trust. 
 
In the 2024 / 2025 financial year we had projects that covered all of our core objectives and priorities.  These 
are often interlinked and our staff / volunteers are often required to wear multiple hats as we continue to offer 
a one-stop-shop  to our service users. For many of our beneficiaries, telling their story once to somebody that 
they trust and to somebody that does not judge is hugely beneficial.  It reduces anxiety and stress and is less 
demeaning.  We are also able to understand what issues the person is faced with and can help them to 
prioritise getting help, so that they are not so overwhelmed.   Indeed, through our health and wellbeing work, 
we know that reducing the risk of poor health outcomes is often further down the list or not on the list at all as 
people focus on their immediate heating, eating and housing needs.    
 
Our partnership working with Around Again, has enable us to support via food parcels and we have had a joint 
project with Cadent, around energy and safety in the home. 
 
Within this financial year, we have continued to be the Local Trusted Organisation (LTO) for Cars Area 
Together, as part of one the most successful Big Local projects.  Over 12 years of investment into Smiths 
Wood. 
 
The ISO 9001, assembly and packing social enterprise, Colebridge Enterprises, has had a good year, 
producing quality work and delivering over 20,000 hours of supported employment. We know that we have 
some challenges ahead, arising from the pressures on UK manufacturing.  These include raw materials, 
overheads, logistics and the shift towards automation. The latter reflects my concerns on entry level jobs and 
the emerging threat of Artificial Intelligence.  As an organisation that believes in inclusive growth, can we 
achieve this without fully understanding what that means in an employment and skills context? 
 



Looking ahead, we can see that there may be a need to consolidate activities and pivot some of our focus. We
will continue to work in partnership with local organisations and hope to continue with the infrastructure and
place-making work that we have always been involved with, as a key partners with the local authority and other
strategic organisations.
  
We have been ambitious with our plans to develop community-led housing and although this has been a long
and frustrating road, we are pleased to have support from different quarters, particularly those that understand
how a community organisation can reinvest any rents collected, for the benefit of the local community.  There
are also more obvious benefits, such as providing much needed housing and strengthening the community
and helping the trust to be more sustainable.

Whilst we have good reserves, that are in excess of 3-month operating costs, I believe that we will need to
utilise the reserves for more difficult times ahead and because some areas of the trust require investment.   

In 2027, we will launch a longer-term strategy that reflects emerging issues, community need and our continued
commitment to Solihull and surrounding areas. This is something that we will develop before the start of the
next financial year.

Lastly, I also wanted to acknowledge the contribution of Dave Dunkley, Vice Chair of Colebridge Trust. Before
his passing he had expressed his view that the board of the Colebridge Trust and the relationships that we
had would ensure that we benefited residents and the local VCFSE for many years to come.  He would have
wanted me to thank the member organisations, partners, staff, volunteers and the wider community for their
involvement with our work.  He would have also had a lot to say about being resilient during times of
uncertainty and taking strength from knowing that we genuinely make a difference.

Chet Parmar FRSPH

Chief Executive Officer The Colebridge Trust Limited



 

 

  
 
  
  
 

  

 
 

 
 

 
 

 
A. The promotion for the benefit of the public of urban regeneration in areas of social and economic 

deprivation in Solihull by all or any of the following means: 
 

    
  

 
 

  

 

 

  

 

 

    
  

 
 

 
B. To promote the voluntary sector for the public benefit in Solihull by building the capacity of voluntary sector 

organisations and providing them with the necessary support, information and services to enable them to 
pursue or contribute to any charitable purpose. 

 
C. Such other purposes as are exclusively charitable in accordance with the laws of England and Wales as 

the trustees may from time to time determine, 
 

 

 
 



 

 

  
 
  
  
 

 
 

 
 

 
 delivery of employment and skills activities to marginalised groups, including those with disabilities, 

health conditions and poor prior attainment. 
 running of Junction Community Centre to facilitate a breadth of social activities and interventions for local 

people within a safe space. 
 support of the foodbank / social supermarket and the development of the food pantry model with our 

partnership with Around Again. 
 delivering employment, inclusion and supported work opportunities at our social enterprise in North 

Solihull. 
 delivering youth mentoring activities for residents of Solihull and Birmingham. 
 running and development of the family hub in Kingshurst.  
 tackling poverty through food projects, family budgeting, donations of essential items and other projects. 
 building community capacity and creating volunteering opportunities. 
 improving community health and wellbeing. 
 supporting the local VCFSE sector as a community anchor and through the social economy cluster work.  

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 



 

 

  
 
  
  
 

 
 

 
 

 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 
 



 

 
  

  
 
  
    
 

 
 

 
 further develop the local VCFSE with through strategic partnerships. 
 build upon the momentum to develop community-led housing and new community centre at the existing 

Junction site or other suitable locations. 
 further develop the community offer and capacity at Family Hub and Junction. 
 develop new health & wellbeing services for the benefit of the local community, raising awareness and 

improving health literacy  reducing risk factors that lead to early deaths. 
 further develop our employment and skills offer to focus on young people; people disadvantaged through 

health / disability; and support those with poor prior attainment. 
 to continue developing our employment readiness programme for learning disabled and other long-term 

disadvantaged job seekers at the Colebridge Enterprises manufacturing assembly and packaging unit.  
This includes the further development of our care support services and social inclusion activities; 

 to further develop support for disadvantaged people in the North Solihull area by developing the social 
economy, increasing partnership opportunities and supporting community capacity building. 

 to continue to support the resident led Big Local Cars Area Together committee to secure the long-term 
legacy opportunities from the Big Local programme for the area within the latest stage of developing their 
project. 

 to implement agreed changes to trust objectives and offer, including the development of enterprising 
services. 

 to continue to show leadership in respect of North Solihull and engage with residents, partners and 
statutory service provider.  Ensuring that there is a voice for the community and plans reflect local need. 

 continue to grow our work in surrounding and neighbouring localities so that the wider community can 
benefit from our experience. 

 to continue developing young people who are at risk of being neglected or marginalised. 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 



 

 
  

  
 
  
    
 

 

 
 

 
 

 
 

 

 
 
 In addition to face-to-face meetings, board meetings continue to be managed using video-calling with 

minutes and other important documents being delivered via email. 
 The trust will continue to seek new customers and generate income to meet the adult social care need via 

the activities at the assembly and packing social enterprise.    
 Employment project funding continues to be reviewed and changes to funding pose an on-going risk to 

the trust. Business development will be a priority within this area.  And we continue to ensure that 
performance standards are met. 

 The lease for the land occupied by the premises at Junction expired at 31 March 2018 and the local 
authority has confirmed that we have protected rights. The local MP, council leader, West Midlands Police 
& Crime Commissioner and other senior officers have visited the site and we have received positive 
feedback about the activities of the community centre and reflections of the importance of such a 
community asset during the last few years.  We are in continued discussions with Solihull Metropolitan 
Borough to bring forward an ambition on behalf of the local community to develop a new centre and 
housing. It should be noted that our ability to support local people as an anchor organisation has been 
largely facilitated through Junctin, the community centre in Fordbridge (bordering Chelmsley Wood). 

 Management of the trust has been with Chet Parmar for the last 6 years and we continue to build a capable 
management team to support the CEO and trustees / directors.   

 The trust are actively looking for areas to invest in that will bring about long-term positive impacts and 
change.  This may include the need to consider social finance and additional resources to support bid 
writing and grant applications. 

 The trust continues to be a member of Locality and regularly seeks the advice and guidance of specialist 
organisations.  As an example the use of Roots HR C.I.C  a specialist human resources advice provider. 

 The trust will continue to revise and implement new HR policies and procedures in 2025 / 2026 
 The trust will review the use of technology and invest in new systems, should these be identified and 

deemed as suitable. 
 

 



 

 
  

  
 
  
    
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



 

 
  
 
  

  
 
  
    
 

 

 
 

 
 
  
  
  
 

 
 

 
 

 
 
  
 

 
 

 
 

 
 

 
 

 

 
 
 

 
 



 

 
  

  
  
 
  
  
  
 

 

  

 
 

 
  

 
 

 
  

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 



 

 
  

  
  
 

 
 

 
 

  
 

 

 
 

 
 

 
  
  
  
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 



 

 
  

  
  
 
 

 
 

 
 

 
 

 
 

 

 
 
 
 
 
 
 

 
 

 
 

 
 

 
 

 



 

 
  
 
  

  
 
  
  
    
 
    
        
        
      

 
      

 
  

     
 

      
       

     
       

 
 

      
 

  
     

       
     

       
 

     
 
 

 
     

 
       

     

       



 

 
  
 
  

  
 
  
    
 
     

          
          

  
      

 
  

      
      

          
    

 
 

  
      

 
          

     
          

 

 
 
 

 
 

 
 

 
 

 
 

 
          

     
          

 
   

      
      

          
    

          
 

 
 

 
 
 
 
 
 
 
 

 



 

 
  
 
  

  
 
  
    
 
    
    
 

 
    

   
   

   
 

   

 
 
 

 
 

 
 
 

 
 

   

 
 
 

 
 

   



 

 
  
 
  

  
 
  
    
 

  
    
   
 

 
 
 

 
 

  
    
    
    

   
    

   
 
 

  
 
    
    

 
     

      
    

      
     

      



 

 
  

  
 
  
    
 

  
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

  
 

 

  
 

 

 
 

 



 

 
  

  
 
  
    
 

  
 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 



 

 
  

  
 
  
    
 

  
    
   
    

   
 

 
 

    
     

 
     

     
     

     
     

     
 

     

     
 

 
 

     
     

     
     

     
     
 

     
     

 

 
 

  
    
   
    
    
    
    

   
   

   
 



 

 
  

  
 
  
    
 

  
    
    
     

   
 
  
    
   
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

   
   

   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
  

  
 
  
    
 

  
 

 
    
   
    
    

   
   

   
 

  
  
  
  
   

 
 

  
 

 
 
    
   
    
    
    

   
 

  
 

  
   

 

 
 

  
   

 
  

    
   
    
    
    

   
   

   
 

 
 
    
    
    

   
   

   
 

 



 

 
  

  
 
  
    
 

  
 

 
 

  
      
      
    

 
     
 

 
     
 
     

     
     

     
 

 
     
 

 
     

     
     

     
 
     
 
 

 
     
 

     
     

     
 



 

 
  

  
 
  
    
 

  
   
        
          
      
  
   

   
 
 

 
 

 
 

 
 

 
 

 
 

          
  
         
       

          
         

          
  
         

          
         

          
 

  
   
      
        
     
  
          

       
  
          

       
  
        

       
        

       
 

  
 

 
 

  
  
     
         
      

     
    

     
     

     

      

 



 

 
  

  
 
  
    
 

  
 

     
         
      

     
     

     
     

       
     

       
 

 
 
         
      

     
     

     
     

        
 

  
    
        
        
     
      
      
      

       
     

       
 



 

 
  

  
 
  
    
 

  
  
    
      
    

 
     
 

 
     
     
     
     
     
 

 
 
 

 
 

 
 

     
     
 

 
 
 

 
 

 
 

     
    

     
     

     
 

 
 
      
      
    

 
     
 

 
     
     
     
     
 

 
 
 

 
 

 
 

     
 

 
 
 

 
 

 
 

     
    

     
     

     
 



 

 
  

  
 
  
    
 

  
 

 
  
    
      
    

 
     
 

 
     
     
     
     
     
     
     
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

     
     
 

 
 
 

 
 

 
 

     
    

     
     

     
 

 
 

      
      
    

 
     
 

 
     
     
     
     
     
     
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

     
     
 

 
 
 

 
 

 
 

     
    

     
     

     



 

 
  

  
 
  
    

 
 

  
 

 
 

 

 
 

   
    

    
    

 
 



 

 
  
 
  

  
 
  
    
 
    
   
 

 
 

 
   

 
 

   
   

   
   
 

 
   

   
   

 
 

 
 

 
   

   
   

   
   

   
   

   
   

   
   
   

   
   

   
   

   
   

   
   

   
   

 


