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On behalf of the Board of Trustees I would like to introduce this report, covering the period from 1st April 2022 
to 31st March 2023. 
 
I would like to start by saying thank you to Phil Mayhew, who has stepped down as Chair for personal reasons 
but has agreed to remain on the board to offer his experience and support for this financial period.  
 
I am grateful for the opportunity to step in as interim Chair of the board, having been a trustee for a number of 
years and worked within North Solihull for over 30 years.  As a former school head and former CEO of the 
North Solihull Schools collaborative, Unity, the local community is close to my heart and for many years, I have 
been involved in range of initiatives that have the aim of narrowing the gap between more affluent and the 
most deprived parts of Solihull.  
 
In particular, I have been involved with work that highlights the importance of providing young people with the 
best start in life. To facilitate this, it has always been hugely important to support their families and also to 
ensure that the wider community is also able to thrive.  It has been particularly pleasing to see the work at 
Evergreen (family hub) and Junction (community centre) grow around this need.  The partnership with 
Yorkswood School for the development of the Family Hub is a great example of what organisations can achieve 
when collaborating. 
 
The board of trustees would like to thank the team staff and volunteers for another successful year.   
continued to help people improve attainment, secure jobs. Improve health and wellbeing and continued to 
deliver much relied upon community facilities.  Our partnership working has resulted in the development of 
community assets and we continue to be the Local Trusted Organisation for Cars Area Together.  We also 
continue to have a presence at Three Trees Community Centre and partnerships with Solihull Moors, Solihull 
Council and the West Midlands Combined Authority; amongst others. 
 
Our work has always been driven by an Asset Based Community Development (ABCD) approach that 
responds to local need.  Local people and groups are key to the delivery of our work and help us to obtain 
the outcomes that we do  so thank you to everybody that has participated in our work during this past year.  
 
The CEO, Chet Parmar and his leadership team continue to be committed to the development of the trust and 
social enterprise. As our work evolves they are working tirelessly to improve and adapt our ways of working 
so that we continue to work efficiently and effectively  ensuring that we can deliver as much value as possible 
for the income that we generate and reinvest in our work.  
 
Our social enterprise is once again grateful to have the involvement and support of WAGO UK and Ireland, 
who have enabled us to support many people with work-based training, employment, and inclusion 
opportunities. The private sector can play an important role in ensuring the sustainability and impact of 
community organisations. 
 
Finally, I would like to thank fellow trustees and directors for giving up their time and expertise to govern the 
charity and enterprise. The trust prides itself on being transparent and accountable to enable others to continue 
placing their trust in us. 



 

  
 
  
  

 
On behalf of the Board of Trustees I would like to introduce this report, covering the period from 1st April 2022 
to 31st March 2023. 
  
I would like to start by saying thank you to Phil Mayhew, who has stepped down as Chair for personal reasons 
but has agreed to remain on the board to offer his experience and support for this financial period. 
  
I am grateful for the opportunity to step in as interim Chair of the board, having been a trustee for a number of 
years and worked within North Solihull for over 30 years.  As a former school head and former CEO of the 
North Solihull Schools collaborative, Unity, the local community is close to my heart and for many years, I have 
been involved in range of initiatives that have the aim of narrowing the gap between more affluent and the 
most deprived parts of Solihull. 
  
In particular, I have been involved with work that highlights the importance of providing young people with the 
best start in life. To facilitate this, it has always been hugely important to support their families and also to 
ensure that the wider community is also able to thrive.  It has been particularly pleasing to see the work at 
Evergreen (family hub) and Junction (community centre) grow around this need.  The partnership with 
Yorkswood School for the development of the Family Hub is a great example of what organisations can achieve 
when collaborating.  This partnership is set to grow as we work with other schools and support the plans of 
the local authority for a network of hubs. 
  
The board of trustees would like to thank the team staff and volunteers for another successful year.  
continued to help people improve attainment, secure jobs. Improve health and wellbeing and continued to 
deliver much relied upon community facilities.  Our partnership working has resulted in the development of 
community assets and we continue to be the Local Trusted Organisation for Cars Area Together.  We also 
continue to have a presence at Three Trees Community Centre and partnerships with Solihull Moors, Solihull 
Council and the West Midlands Combined Authority; amongst others. 
  
Our work has always been driven by an Asset Based Community Development (ABCD) approach that 
responds to local need.  Local people and groups are key to the delivery of our work and help us to obtain the 
outcomes that we do  so thank you to everybody that has participated in our work during this past year. 
  
The CEO, Chet Parmar and his leadership team continue to be committed to the development of the trust and 
social enterprise. As our work evolves they are working tirelessly to improve and adapt our ways of working 
so that we continue to work efficiently and effectively  ensuring that we can deliver as much value as possible 
for the income that we generate and reinvest in our work. 
  
Our social enterprise is once again grateful to have the involvement and support of WAGO UK and Ireland, 
who have enabled us to support many people with work-based training, employment, and inclusion 
opportunities. The private sector can play an important role in ensuring the sustainability and impact of 
community organisations. 
  
Finally, I would like to thank fellow trustees and directors for giving up their time and expertise to govern the 
charity and enterprise. The trust prides itself on being transparent and accountable to enable others to continue 
placing their trust in us. 
 
 
Dev Wilson  Interim Chair of Trustees  The Colebridge Trust Limited 

 
 



 

  
 
  
  
 
 

  

 
 

 
 

 
 

 
A. The promotion for the benefit of the public of urban regeneration in areas of social and economic 

deprivation in Solihull by all or any of the following means: 
 

    
  

 
 

  

 

 

  

 

 

    
  

 
 

 
B. To promote the voluntary sector for the public benefit in Solihull by building the capacity of voluntary sector 

organisations and providing them with the necessary support, information and services to enable them to 
pursue or contribute to any charitable purpose. 

 
C. Such other purposes as are exclusively charitable in accordance with the laws of England and Wales as 

the trustees may from time to time determine, 
 

 

 
 



 

  
 
  
  
 

 
 

 
 

 
 Provision of employment and skills related activities for people often deemed furthest away from 

employment due to poor attainment, disability, learning difficulty, or health issues. 
 Delivery of specialist projects for young people, to help improve their future prospects by improving their 

health and wellbeing needs, educational attainment and employability skills. 
 Provision of support in relation to the relief of the effects of deprivation, including initiatives for food poverty, 

health and wellbeing, inclusion and advocacy services. 
 Support of local groups and organisations through the delivery of consultancy, back office support, 

representation at steering groups and coproduction / coworking.  This includes representing the VCFSE 
sector at Integrated Care System steering group meetings. 

 Strategic and operational support of Around Again Charity. 
 coordination and delivery of support relating to the emerging Covid-19 needs including access to food; 

wellbeing; and physical health. 
 Promotion and delivery of partner health and wellbeing initiatives, with partners such as Solihull Council, 

The Active Wellbeing Society and Think Active. Creation and management of the Active Communities 
Network.  

 The delivery of high-quality assembly and packing services which facilitate vital work experience and 
inclusion opportunities; and 

 Operation of community facilities to enhance the lives of local people and facilitate vital health and 
wellbeing opportunities.  This includes Junction, our community centre and community gardens.   

 Running of a Family Hub in North Solihull, to improve the life chances of young people and their families 
through activities that enhance daily life, educate and help create opportunities.  

 Consultancy to local authorities around social enterprise, inclusion and funding. 
 

 
 

 
 

 



 

  
 
  
  
 

  
 

   
 
WAGO UK & Ireland have developed a close working relationship with Colebridge Trust / Colebridge 

Enterprises. By working together, they have helped us to meet our obligations by providing a high quality 
assembly and packaging service for one of our best selling products. At the same time, WAGO UK & Ireland 
collaboration with Colebridge Trust has helped to provide valuable training and development opportunities for 
their beneficiaries, empowering them to build personal and professional skills whilst benefiting from inclusion 
activities that will help them to achieve their goals. Our experience has taught us that by joining forces with 
local charities and social enterprises, we can make a positive impact on our community and create a brighter 

  Wago UK & Ireland 
 

 Growth in the number of hours of supported employment delivered  over 600 hours each week. 
 Secured new customer within the IT industry. 
 Transitioned people into mainstream employment. 
 Continued providing inclusion opportunities, directly to learning disabled adults. 
 Continued providing inclusion opportunities in partnership with local special schools and colleges. 
 Supported the health and wellbeing of participants through mentoring and peer-to-peer support. 
 Passed the ISO9001 audit and achieved high levels of quality in our assembly process. 

 

 

 
during this stage my anxiety and confidence was at its all-time low. I was unable to talk to new people 
sometimes to the point of not even being able to form a sentence. The Family Hub Coordinator told me what 
they had to offer, the one thing that sparked interest the most was the opportunity to volunteer. I began 
volunteering in November at the Friday family activity session and began training to teach table tennis to the 
group. The staff working with me, getting me doing new things and without my knowing building on my 
confidence. In June I took up a volunteering opportunity at another Colebridge Trust office, which improved 
my personal development even more. I met new people and made friends and within one month, I found paid 

 
 Jo Sowsberry, Colebridge Trust Volunteer 

 
 Continued collaboration with local partners to deliver wellbeing trail in targeted areas of North Solihull with 

higher levels of physical inactivity. 
 Delivery of Long Covid Workshops to raise awareness amongst communities are disengaged from health 

services. 
  through local volunteers. 
 Securing Commonwealth Games Legacy funding as part of a multiagency project team, aimed at upscaling 

health across the Borough, 
 Delivering support to families through activities at Family Hub and Junction, and empowering them to 

access wider range of intervention and crisis prevention services, 
 Exceeded outcome targets for the European Social Fund, Employed for Success programme helping over 

100 people with health conditions and other barriers into employment and training. 
 Rebranding of the Solihull Community Network to the Active Communities  Solihull and East Birmingham 

to increase knowledge of health and wellbeing opportunities for people in Birmingham who access support 
outside of the area.  

 Commissioned to facilitate the Solihull Food Bank Network, reviewing existing emergency food provision 
within the Borough and advising SMBC on new ways to distribute food more effectively to those in need. 

 Improving the physical environment by developing the Junction Garden with support from partners, whilst 
establishing a food growing initiative and offering volunteering opportunities. 

 Delivery of health and wellbeing activities for all age groups, introducing physical literacy from an early 

exercise and litter picking 



 

  
 
  
  
 

 

 The centre continues to be well utilised and delivers a range of 
activities for local people to access across the whole week. These 
include a large proportion of external bookings, including dance, 
fitness and a childminder network who meet to share best 
practice. 

 The centre is also home to Around Again Charity, a food pantry 
project to support people tackle food poverty and improve health 
and wellbeing, as well as providing a range of volunteering 
opportunities. 

 We continue to offer a drop-in job club with access to laptops to 
support digital inclusion and job searching. 

 We have a good number of volunteers supporting the running of the centre, Around Again and community 
garden, including groups from the NHS and Princes Trust. 

 
bereavement, long term illness, physical activity, housing, energy advice, financial literacy and more. 

 Our wellbeing drop-ins are hugely popular and benefitted many socially isolated residents. 
 Our impactful loss and bereavement workshops have been replicated elsewhere, locally. 
 Through our interaction with residents within the centre we have been able to make important safeguarding 

referrals as well as help people to connect to connect to specialist organisations for interventions. 
 

group 
 

 
 

 Another successful year of achieving our target on the Skills for Job project of working closely with 50 
people within areas of deprivation and securing employment and training outcomes. 

 Hundreds of people accessing our digital inclusion support. 
 We successfully concluded our HS2 funded project with over 200 people engaged and over 100 hundred 

people with health needs supported into employment. 
 Over 200 people with additional needs supported through programmes, including the ESF part-funded 

support, Employed for Success. 
 33 young people supported . 
 Once again we helped hundreds of people with barriers that include attainment, poverty, health, care, 

addiction and housing through direct interventions and with the support of referral partners. 
 

 
 

 
 

 
 

 
 

 

 

 



 

  
 
  
  
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 



 

  
 
  
  
 

 
 

 
 Increase the community offer, including Family Hub and Junction. 
 Secure contracts and funding for our Employment and Skills Team so that we can continue to be the 

leading community-based provider of employability support in Solihull. 
 Continue developing our employment readiness programme for learning disabled and other long-term 

disadvantaged job seekers at the Colebridge Enterprises manufacturing assembly and packaging unit.  
This includes the further development of our care support services and social inclusion activities. 

 Establish further formal collaborations to tackle the effects of deprivation. 
 Continue to develop plans for the redevelopment of Junction and develop a strategy for community-led 

housing. 
 To continue to support the resident led Big Local Cars Area Together committee to secure the long-term 

legacy opportunities from the Big Local programme for the area within the latest stage of developing their 
project. 

 Continue to strengthen the leadership team and develop the workforce. 
 Significantly grow our health and wellbeing work and continue working closely with health partners. 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 



 

  
 
  
  
 

 

 
 
 The board has been strengthened and we will continue to bring in new trustees who can enhance our 

knowledge.  We will also strengthen through the use of specialist advisors. 

 The trust will continue to seek new customers and generate income to meet the adult social care need via 
the activities at the assembly and packing social enterprise.    

 Employment project funding continues to be reviewed and changes to funding pose an on-going risk to 
the trust. Business development will be a priority within this area and we have established key relationships 
in place.  We continue to ensure that performance standards are met. 

 The lease for the land occupied by the premises at Junction expired at 31 March 2018 and the local 
authority has confirmed that we have protected rights. The local MP, council leader and senior officers 
have visited the site and we have received positive feedback.  We are now in discussions with Solihull 
Metropolitan Borough to consider alternative sites and bring forward an ambition on behalf of the local 
community. It should be noted that our ability to support local people as an anchor organisation has been 
largely facilitated through the community asset in Fordbridge (bordering Chelmsley Wood).  We are 
working with West Midlands Community Urban Housing to help develop a scheme. 

 Management of the trust has been with Chet Parmar for the last 4 years and we continue to build a capable 
management team to support the CEO and trustees / directors.  The structure will be periodically reviewed 
to ensure that it is fit for purpose. 

 The trust are actively looking for areas to invest in that will bring about long-term positive impacts and 
change. This may include the need to consider social finance and additional resources to support bid 
writing and grant applications.  Our social enterprise growth ambitions require investment. 

 The trust continues to be a member of Locality and regularly seeks the advice and guidance of specialist 
organisations. As an example the use of Roots HR C.I.C  a specialist human resources advice provider. 

 Staff and volunteer risks continue to be mitigated against through policies and procedures.  We will 
continue to review these regularly and update in tandem with identified best practice. 

 Recruitment and retention is difficult for the whole of the sector and we regularly benchmark salaries and 
consider ways in which we can both attract staff and retain them.  

 Safeguarding is a key risk which will continue to be managed with stringent policies, effective recruitment 
and ensuring that all staff are aware of their responsibilities. 

 Competition from charities and other organisations is increasing as funding becomes a challenge within 
the sector.  We continue to mitigate through effective relationship building with stakeholders, delivering 
quality work and maintaining a presence around our area of benefit.  We also have a specific remit with 
our Community Development Trust approach and recognition of this status from Locality.  This is in 
addition to the recognition from the local authority as a Community Anchor Organisation. 

 



 

  
 
  
  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 

  
 
  
  
 

 

 
 

 
 
  
  
  
 

 
 

 
 

 
 
  
 

 
 

 

 
 

 
 
 
 
 
 

 
 
 
 



 

 
  

 
  
 
  
  
  
 

 

  

 
 

 
  

 
 

 
  

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 



 

 
  

  
 
 
 
  
  
 

 
 

 
 

  
 

 

 
 

 
 

 
  
  
  
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 





 

 
  
 
  

  
 
  
    
 
    
        
        
      

 
      

 
  

     
 

      
       

     
       

 
 

      
 

  
     

       
     

       
 

     
 
 

 
     

 
       

     
       



 

 
  
 
  

  
 
  
    
 
  
     

          
          

  
      

 
  

      
      

          
    

 
 

  
      

 
          

     
          

 

 
 
 

 
 

 
 

 
 

 
 

 
          

     

          
 

   
      

      
          

    
          

 

 
 

 
 
 
 
 
 

 



 

 
  
 
  

  
 
  
    
 
    
    
 

 
    

   
   

   
 

 
   

   
   

   
 

   

 
 
 

 
 

 
 
 

 
 

   

 
 
 

 
 

   



 

 
  
 
  

  
 
  
    
 

  
    
   
 

 
 
 

 
 

  
    
    
    

   
    

   
 
 

  
 
    
    

 
     

      
    

      
     

      



 

 
  

  
 
  
    
 

  
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

  
 

 

  
 

 

 
 

 



 

 
  

  
 
  
    
 

  
 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 



 

 
  

  
 
  
    
 

  
    
   
    

   
 

 
 

    
     

 
     

     
     

     
     

     
 

     
     
 

     
     
 

 
 

     
     

     
     

     
     
 

     
     

 

 
 

  
    
   
    
    

   
   

   
 



 

 
  

  
 
  
    
 

  
    
    
     

   
 
  
    
   
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

   
   

   
 
 
 
 
 
 
 
 

 



 

 
  

  
 
  
    
 

  
 

 
    
   
    
    

   
   

   
 

  
  
  
  
   

 
 

  
 

 
 
    
   
    
    
    

   
 

  
 

  
   

 

 
 

  
   

 

  
    
   
    
    
    

   
   

   
 

 
 
    
    
    

   
   

   
 

 



 

 
  

  
 
  
    
 

  
 

 
 

  
      
      
    

 
     
 

 
     
 
     

     
     

     
 

 
     
 

 
     

     
     

     
 
     
     

     
     
 

 
     
 

     
     

     
 



 

 
  

  
 
  
    
 

  
   
        
          
      
  
   

   
 
 

 
 

 
 

 
 

 
 

 
 

          
  
         
       

          
         

          
  
         

          
         

          
 

  
 

 
 

  
 

     
         
      

     
     

     
     

     

      

 
  

  
     
         
      

     
     

     
     

       
     

       
 



 

 
  

  
 
  
    
 

  
 

 
 

         
      

     
     

     
     

        
 

  
    
        
        
     
      
      
      

       
     

       
 

  
  
    
      
    

 
     
 

 
     
     
     
     
     
     
     
 

 
 
 

 
 

 
 

     
     
     
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

     
    

     
     

     



 

 
  

  
 
  
    
 

  
 

 
 
      
      
    

 
     
 

 
     
     
     
     
     
     
     
 

 
 
 

 
 

 
 

     
     
     
     
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

     
    

     
     

     
 



 

 
  

  
 
  
    
 

  
 

 
 
    
      
        
     

 
      
 

 
      
      
      
      
      
      
      
      
      
      
      
      
 

 
 
 

 
 

 
 

 
 

      
      

       
     

       
      

       



 

 
  

  
 
  
    
 

  
 

 
 
      
      
    

 
     
 

 
     
     
     
     
     
     
     
     
     
     
     
 

 
 
 

 
 

 
 

     
     

     
    

     
     

     
 

  
 

 
 

 

 
 

   
    

    
    




