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Project S.E.E.D Limited

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 5 April 2023

The trustees record with great regret the passing of their longstanding founding-trustee, Dayan
Chanoch Ehrentreu zt’l, in November 2022, His commitment to the organisation and keen interest in
its progress, together with his sage advice, will be deeply missed.

Structure, governance and management

PROJECT S.E.E.D. Limited is a company incorporated in England and Wales under the Companies
Act and limited by guarantee (company registration number 03805072) and is commonly known as
"Seed". The company is a registered charity (charity registration number 1155460) and is governed by
its Memorandum and Articles of Association.

The trustees encompass individuals with diverse backgrounds and experience. New trustees are
appointed by the existing trustees in consultation with the Chief Executive Officer and National
Director. There is no minimum or maximum time that an individual may be a Trustee. New trustees
are given the opportunity to peruse the formal Accounts for the years prior to their appointment, as
well as having access to information concerning Seed's investments and current financial situation.
They are briefed by senior staff on all aspects of the day-to-day activities. Trustees meet formally at
least three times a year, and are in frequent informal contact and the day-to-day management is
delegated to Rabbi M. Herman (CEO) and Rabbi J. Grunfeld (ND). Seed works with a variety of
different organisations to achieve aims which are of mutual benefit to all concerned. Pay and
remuneration levels are determined by assessing current market levels, experience and job
requirements.

Risk Management

The charity tristees have considered the major risks to which the charity is exposed and have reviewed
those risks, collated a risk register and established systems and procedures to manage and periodically
review those risks. Consideration is given to both the financial and non-financial risks that the charity
faces. The trustees consider that the major risk, in these difficult economic times, is the financial risk
arising from inadequate incoming resources. The trustees have taken steps to ensure that the charity's
finances are closely monitored and that new initiatives are carefully considered in the context of their
impact on the charity's financial position. The risk register is detailed in the quarterly trustee board
pack.




Project S.E.E.D Limited

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 5 April 2023

Objectives and activities

The charity's objective is the advancement of the Orthodox Jewish faith for the public benefit.

Seed provides adult and family Jewish education opportunities through formal and informal study
experiences. Seed's mission is to equip parents to raise their children with a sophisticated
understanding of their Judaism and a wholesome belief in themselves.

Through evaluation and assessment we can confirm we have been successful in achieving these
objectives and have equipped thousands of parents with tools for better supporting, nurturing and
engaging with their children and families.

The activities carried out by the charitable company can be broadly categorised into the following
groups of programmes:

Parenting and family development programmes, including mother and baby groups and
mother and toddler groups introducing parenting skills and basic concepts in Judaism.

Parent education programmes in schools, across London and Manchester, providing focused
social and educational activities for parents of children in Jewish primary schools. The
educational elements support parents and complement the school's Jewish Studies curriculum
as well as introducing concepts and knowledge which are designed to build on their parenting
skills and enhance their Jewish home life.

Youth programmes including bar and bat mitzvah trips to Israel alongside new youth services
and activities for teenagers in the London community.

Provision of One-to-One learning centres, and home-based learning opportunities, where
volunteers share educational resources with adult participants on a one-to-one basis. This
happens remotely and face-to-face.

Study groups, in which groups of participants meet regularly with 2 member of the Seed team
for educational and focused discussion groups, in homes and at Seed centres.

Large one-off events, usually related to significant dates in the Jewish calendar, which provide
a mix of educational and social content.

A community synagogue in the Edgware area (the Seed shul) providing follow-on
opportunities from seminars, schools and early years programmes.

Courses in key subjects pertaining to Jewish family life, including Hebrew reading, parenting
and kashrut (dietary laws).

Family seminars - residential weekends away including a Shabbat programme, lectures and
children's groups.

Study trips abroad for adults to Israel and Poland.

Partnerships with various organisations to extend Seed programmes including, Connect in
Borehamwood, where Seed partners with Aish and Olami and the Borehamwood Kollel
project where Seed has partnered with the Kollel.
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Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 5 April 2023

Seed closely measures its success through its database system by monitoring attendances and tracking
the success of its programmes. All staff receive regular feedback and work to individual objectives,
linked to organisational objectives, which are reviewed annually.

Most of the charity's output is undertaken by its paid employees, with assistance from outside experts,
both paid and unpaid.

Seed uses the services of approximately 350 volunieers. The main area in which Seed uses the services
of volunteers is as informal educators for our One 2 One programme. Each volunteer will contribute
approximately one hour per week during term time. Their time will be spent tutoring a "partner” or
student. Volunteers are generally not used in the course of generating income for Seed.

The charity does not usually make grants to other organisations but if it does so, the trustees ensure
that they meet the charity's objectives.

Achievements and performance

In the past year, Seed recorded just under 50,000 attendances at over 1,700 events in person and
online. We ran Hebrew Reading Crash Courses each academic term, aimed at helping parents of
primary-school aged children learn to read Hebrew in just five sessions. We also ran a marriage
enhancement course online in February and March for 24 couples as well as a number of parenting
courses and our ongoing One20ne programme. Our women's classes continue to be popular, with up
to 200 women learning with Seed regularly.

Our Early Years Programme including Babies & Bagels, Dad Time and Partytime Shabbat have had
excellent attendance levels this year, particularly in Manchester. The Seed Shul Seedlings programme
for under Ss was revamped and now has around 12 families attending weekly services in Edgware. We
have arranged Friday night dinners, special themed weeks and a variety of festival-based events.

In July we appointed our first ever Youth Directors to run dedicated programmes for the teenagers of
the London community, including Shabbat and festival services as well as a range of engaging
weekday social events such as a laser tag activity and hypnotist event. They regularly attract 20-30
teens to their programmes.

At the end of March, the Seed Shul celebrated the milestone of 100 member families. Recent
innovations at the shul have included a new series of talks - 'Judaism at the Cutting Edge' - and a
secondary school panel for families with children in Years 5 and 6, which had 50 attendees.

Seed's School Programme has flourished over the past year, producing high-quality, engaging
resources and attracting thousands of participants. Innovations have included a Safari themed family
day, a summer holiday family wall chart, Headbands game featuring heroes in Jewish history and
professionally printed children's storybooks. Our musical Havdalah events in the winter were
particularly successful, as well as new school-based Friday night dinners. Seed now runs regular
parent-child events in nine primary schools in London and two in Manchester.

This year's Links Bat Mitzvah Programme was once again oversubscribed, with three groups totalling
57 pairs of mothers and daughters, 27 of whom took part in a February trip to Israel. We also ran a
Connections Bar Mitzvah Trip for 23 pairs of fathers and sons. There were 22 participants on a
Women's Israel Trip in January, and 30 adults took part in a trip to Poland in February. We
re-launched the Seed Seminar in May for 20 families, followed by a more advanced seminar for 25
families in December and a third weekend away in February for a further 20 families.
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Year ended 5 April 2023

In terms of wider-reaching projects, in May we worked in partnership with GIFT to bring the Clean
Speech Project to 27 primary schools, 8 secondary schools, 17 shuls and 14 community organisations,
aiming to encourage constructive, positive speech. We plan to expand this successful programme even
further in the coming year. In September we published and distributed the third issue of the Seed
'Family Matters' magazine via schools, shuls and our centres to thousands of homes, prompting
excellent feedback from across the community.,

Fundraising

Seed organised its first post-Covid dinner followed by an online crowd-funding event on the 12th and
13th June 2022. We reached our initial goal of £1,000,000 and raised a total of more than £1,123,000.
This helped significantly with our cash flow and planning.

Declaration of public benefit

The trustees have paid due regard to the Charity Commission's guidance on public benefit in deciding
what activitics the charity should undertake. Seed's activities are open to anyone of the Orthodox
Jewish faith, or anyone seeking to join the Orthodox faith through a recognised conversion
programme. While it is necessary to make a charge for some of seed's activities, bursaries and
subsidies are offered to individuals and families who are unable to meet the cost of such charges. As
stated in "Achievement and Performance” above, seed tracks the number of attendances and attendees
at its programmes, and also runs feedback and evaluation exercises after the majority of its events in
order to assess public response and continue to tailor programming to have the maximum public
benefit.

Safeguarding

As part of Seed's commitment to safeguarding we seek to ensure our programmes and activities are
safe and those at risk of harm are protected. We have a strong commitment to protecting and
promoting the health, wellbeing and safety of all engaged in our work. We have committed significant
resources to ensure our designated safeguarding leads are fully trained and all our trustees are fully
briefed on safeguarding. We have a Safeguarding Policy and Procedure which is reviewed each year.

In the year under review we:
« Reviewed our safeguarding policy to reflect any changes to legislation

o All trustees were informed of new Charity Commission guidance and reviewed the updated
policy

e All staff participated in safeguarding training

e We had no significant safeguarding concerns or near misses related to our activity which
required reporting to regulators
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Financial review

The Trustees are conscious of the financial position, which is carefully monitored and kept under
review.

The results for the year show a surplus of £1,493. A summary of the charity's transactions and of its
financial position are shown in the financial statements together with the accompanying notes.

Our principal sources of funding are via voluntary income (donations), charges for trips, functions and
events, and membership contributions.

There are no restrictions on the charity's power to invest. The Memorandum and Articles of
Association authorises the trustees to make and hold investments using the general funds of the
charity.

Reserves Policy

The charity aims to maintain free reserves at a level which provides sufficient funds to cover
management and administration costs in the medium term, and to continue to expand our educational
activities. At 5 April 2023, free reserves are regarded to be £943,109, which equate to unrestricted
funds.

Plans for future periods

The overall objective of any given year at Seed is to increase the number of people who attend our
programmes, and to increase the involvement of individual attendees in the level of programming
Seed offers.

Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing the
trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

o  select suitable accounting policies and then apply them consistently;

e  observe the methods and principles in the applicable Charities SORP;

«  make judgments and accounting estimates that are reasonable and prudent;

»  prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Comparies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Aunditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

* S0 far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

*  they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that
information,

Small company provisions
This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption,

The trustees' annual report was approved on 2 January 2024 and signed on behalf of the board of
trustees by:

Mr M Bordon Mr I Rosenthal
Trustee Trustee




Project S.E.E.D Limited

Company Limited by Guarantee

Independent Auditor's Report to the Members of Project S.E.E.D Limited
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Opinion

We have audited the financial statements of Project S.E.E.D Limited (the 'charity") for the year ended
5 April 2023 which comprise the statement of financial activities (including income and expenditure
account), statement of financial position, statement of cash flows and the related notes, including a
summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give atrue and fair view of the state of the charity's affairs as at 5 April 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

o  have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Qur responsibilities under those standards are further desctibed in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.




Project S.E.E.D Limited

Company Limited by Guarantee

Independent Auditor's Report to the Members of Project S.E.E.D Limited (continued)
Year ended 5 April 2023

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

o the trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

«  adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the
directors' report and from the requirement to prepare a strategic report.
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Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with [SAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

»  We obtained an understanding of the legal and regulatory frameworks that are applicable to the
charity through discussion with the trustees and identified financial reporting legislation and
charity legislation as being most significant to these financial statements.

*  We communicated these identified frameworks amongst our audit team and remained alert to any
indications of non-compliance throughout the audit. We ensured that the engagement team had
sufficient competence and capability to identify or recognise non-compliance with the laws and
regulations.

»  We discussed with the trustees the policies and procedures regarding compliance with these legal
and regulatory frameworks.

*  We assessed the susceptibility of the charity’s financial statements to material misstatement due
to non-compliance with legal and regulatory frameworks, including how fraud might occur, by
enquiry with the trustees during the planning and finalisation phases stages of our audit. The
susceptibility to such material misstatement was determined to be low.

*  Based on this understanding, we designed our audit procedures to identify non-compliance with
the identified legal and regulatory frameworks, which were part of our procedures on the related
financial statement items.

10
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As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
ovetrride of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the charity to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

11
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We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charity and the charity's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Dayi berg (Senior Statutory Auditor)

For and on behalf of

Cohen Amold

Chartered accountants & statutory auditor
New Burlington House

1075 Finchley Road

LONDON

NWI110PU

2 January 2024

12
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Statement of Financial Activities

(including income and expenditure account)

Year ended 5 April 2023

Income and endowments
Donations and legacies
Charitable activities
Other trading activities
Investment income

Other income

Total income

Expenditure

Expenditure on raising funds:
Costs of raising donations and
legacies

Expenditure on charitable activities

Total expenditure

Net (losses)/gains on investments

Note

o0~

10
11,12

13

Net income and net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Unrestricted
funds
£

2,142,955
92,235
32,158
22,284

2,289,632

97,144
2,131,712

2,228,856
(48,772)

12,004

931,105
943,109

2023 2022
Restricted

funds Total funds Total funds

£ £ £
60,000 2,202,955 1,775,876
- 92,235 35,387
— 32,158 38,613
- 22,284 11,330
== - 130,130
60,000 2,349,632 1,991,336
= 97.144 44,869
70,511 2,202,223 1,765,345
70,511 2,299,367 1,810,214
— (48,772) 8,090
(10,511) 1,493 189,212
19,186 950,291 761,079
8,675 951,784 950,291

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 16 to 27 form part of these financial statements.

13



Project S.E.E.D Limited
Company Limited by Guaraniee
Statement of Financial Position

3 April 2023
2023 2022
Note £ £
Fixed assets
Tangible fixed assets 18 89,586 108,926
Investments 19 527,032 505,687
616,618 614,613
{urrent assets
Debtors 20 67,669 51,906
Cash at bank and in hand 512,109 532,994
579,778 584,900
Creditors: amounts falling due within one year 22 69,007 73,617
Net current assets 510,771 511,283
Total assets less current liabilities 1,127,389 1,125,896
Creditors: amounts falling due after more than one year 23 175,605 - 175,605
Net assets 951,784 950,291
Funds of the charity
Restricted funds 8,675 19,186
Unrestricted funds 943,109 931,105
Total charity funds 25 951,784 950,291

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small eompanies' regime,

These financial statements were approved by the board of frustees and authorised for issue on 2

January 2024, and are signed on behalf of the board by: M

Mr M Bordon Mr I» Rosenthal
Trustee Trustee

The notes on pages 16 to 27 form part of these financial statements,

14
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Statement of Cash Flows
Year ended 5 April 2023

Note

Cash flows from operating activities
Net income

Adjustments for:

Depreciation of tangible fixed assets

Net (losses)/gains on investments

Dividends, interest and rents from investments
Other interest receivable and similar income
Interest payable and similar charges

Accrued (income)/expenses

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest paid
Interest received

Net cash from operating activities

Cash flows from investing activities
Dividends, interest and rents from investments
Purchase of tangible assets

Proceeds from sale of tangible assets
Purchases of other investments

Proceeds from sale of other investments

Net cash used in investing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year 21

2023 2022
£ £
1,493 189,212
17,403 20,318
48,772 (8,090)
(21,984)  (11,325)
(300) (5)
5,881 5213
Q)] 1
(15,763) 31,445
(2,891) (640)
32,610 226,129
(5.,881) (5,213)
300 5
27,029 220,921
21,984 11,325
(1,936) (8,835)
3,873 -
(400,004)  (497,597)
329,887 -
(46,196)  (495,107)
(19,167)  (274,186)
525,549 799,735
506,382 525,549

The notes on pages 16 to 27 form part of these financial statements.
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Notes to the Financial Statements
Year ended S April 2023

1.

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is New Burlington House, 1075 Finchley Road, NW11 0PU.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are based
on historical experience and other factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.

The Trustees do not consider there are any critical judgements or sources of estimation
uncertainty requiring disclosure beyond the accounting policies listed below.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

16
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Notes to the Financial Statements (continued)

Year ended S April 2023

3.

Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

e income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

e legacy income is recognised when receipt is probable and entitlement is established.

e income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the
donor or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

e income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

«  expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

«  expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

o other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued amounts
are recorded at the fair value at the date of revaluation less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.
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Project S.E.E.D Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year ended 5 April 2023

3.

Accounting policies (continued)
Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Long leasehold property - Over the lease period
Fixtures and fittings - 25% reducing balance
Equipment - 25% reducing balance
Torah scrolls - 2% straight line
Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair
value. If fair value cannot be reliably measured, assets are measured at cost less impairment.

Listed investments are measured at fair value with changes in fair value being recognised in
income or expenditure.

Investments in associates

Investments in associates accounted for in accordance with the cost model are recorded at cost
less any accumulated impairment losses.

Investments in associates accounted for in accordance with the fair value model are initially
recorded at the transaction price. At each reporting date, the investments are measured at fair
value, with changes in fair value taken through income or expenditure. Where it is impracticable
to measure fair value reliably without undue cost or effort, the cost model will be adopted.

Dividends and other distributions received from the investment are recognised as income without
regard to whether the distributions are from accumulated profits of the associate arising before or
after the date of acquisition.

Investments in joint ventures

Investments in jointly controlled entities accounted for in accordance with the cost model are
recorded at cost less any accumulated impairment losses.

Investments in jointly controiled entities accounted for in accordance with the fair value model
are initially recorded at the transaction price. At each reporting date, the investments are
measured at fair value, with changes in fair value taken through income or expenditure. Where it
is impracticable to measure fair value reliably without undue cost or effort, the cost model will be
adopted.
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Project S.E.E.D Limited

Company Limited by Guarantee

Notes to the Financial Statements (condinued)

Year ended 5 April 2023

3.

Accounting policies (continued)
Investments in joint ventures (continued)

Dividends and other distributions received from the investment are recognised as income without
regard to whether the distributions are from accumulated profits of the joint venture arising
before or after the date of acquisition.

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to
the contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes recognised
in the statement of financial activities, with the exception of hedging instruments in a designated
hedging relationship.
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Project S.E.E.D Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year ended 5 April 2023

3.

Accounting policies (continued)
Financial instruments (continued)

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent that
the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in the
period in which it arises.

Limited by guarantee
The charity is a company limited by guarantee and has no share capital.
Donations and legacies
Unrestricted  Restricted Total Funds

Funds Funds 2023
£ £ £
Donations
Donations 2,142,955 60,000 2,202,955
Unrestricted  Restricted Total Funds
Funds Funds 2022
£ £ £
Donations
Donations 1,739,776 36,100 1,775,876

Charitable activities
Unrestricted Total Funds Unrestricted Total Funds

Funds 2023 Funds 2022
£ £ £ £
Seminars, events and programmes 92,235 92,235 35,387 35,387
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Project S.E.E.D Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year ended 5 April 2023

7.

10.

11.

Other trading activities

Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ £ £
Fundraising income 32,158 32,158 38,613 38.613
Investment income
Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ £ £
Income from listed investments 21,984 21,984 11,325 11,325
Bank interest receivable 300 300 5 5
22,284 22,284 11,330 11,330
Other income
Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ £ £
Coronavirus Job Retention Scheme
Grant - - 130,130 130,130
Costs of raising donations and legacies
Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ £ £
Costs of raising donations and legacies
- Donations 97,144 97,144 44,869 44,869
Expenditure on charitable activities by fund type
Unrestricted Restricted Total Funds
Funds Funds 2023
£ £ £
Seminars, courses and community programmes 2,114,171 70,511 2,184,682
Support costs 17,541 - 17,541
2,131,712 70,511 2,202,223
Unrestricted Restricted Total Funds
Funds Funds 2022
£ £ £
Seminars, courses and community programmes 1,583,499 161,914 1,745,413
Support costs 19,932 - 19,932
1,603,431 161,914 1,765,345
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Project S.E.E.D Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 5 April 2023

12. Expenditure on charitable activities by activity type

Activities
undertaken Grant funding Total funds  Total fund
directly of activities Support costs 2023 2022
£ £ £ £ £
Seminars, courses and
community programmes 2,178,287 6,395 - 2,184,682 1,745,413
Governance costs - - 17,541 17,541 19,932
2,178,287 6,395 17,541 2,202,223 1,765,345
13. Net (losses)/gains on investments
Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ £ £
Gains/(losses) on listed investments (48,772) (48,772) 8,090 8,090
14. Net income
Net income is stated after charging/(crediting):
2023 2022
£ £
Depreciation of tangible fixed assets 17,403 20,318
15. Auditors remuneration
2023 2022
£ £
Fees payable for the audit of the financial statements 7,800 7,800

16. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2023 2022
£ £
Wages and salaries 915,060 905,451
Social security costs 65,921 63,564
Employer contributions to pension plans 46,807 46,619
1,027,788 1,015,634

The average head count of employees during the year was 39 (2022: 43).

The number of employees whose remuneration for the year fell within the following bands, were:

2023
No.
£60,000 to £69,999 1

2022
No.
1
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Project S.E.E.D Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year ended 5 April 2023

16.

17.

18.

Staff costs (continued)

Key Management Personnel

Key management personnel include all persons that have authority and responsibility for
planning, directing and conirolling the activities of the charity. The total compensation paid to
key management personnel for services provided to the charity was £183,745 (2022: £1 97.266).

Trustee remuneration and expenses

There was no remuneration paid to the trustees. The charity did not meet any individual

expenses incurred by the trustees for services provided to the charity.

Tangible fixed assets

Long
leasehold Fixtures and Torah
property fittings Equipment Scrolls Total
£ £ £ £ £

Cost
At 6 April 2022 95,494 80,368 38,644 41,006 255,512
Additions - - 1,936 - 1,936
Disposals - (5,164) - - (5,164)
At 5 April 2023 95,494 75,204 40,580 41,006 252,284
Depreciation
At 6 April 2022 51,130 64,524 29,292 1,640 146,586
Charge for the year 11,091 2,670 2,822 820 17,403
Disposals - (1,291) - - (1,291
At 5 April 2023 62,221 65,903 32,114 2,460 162,698
Carrying amount
At 5 April 2023 33,273 9,301 8,466 38,546 89,586
At 5 April 2022 44,364 15,844 9,352 39,366 108,926
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19, Investments

Cost or valuation

At 6 April 2022
Additions

Disposals

Fair value movements

At 5 April 2023

Impairment

At 6 April 2022 and 5 April 2023
Carrying amount

At 5 April 2023

At 5 April 2022

All investments shown above are held at valuation.

Financial assets held at fair value

Listed

investments
£

505,687
400,004
(362,425)

(16,234)

527,032

527,032
505,687

Listed investments are listed on recognised stock exchange markets and are valued at the market

value as at 5th April 2023,
20. Debtors

Prepayments and accrued income
Other debtors

21. Cash and cash equivalents

Cash and cash equivalents comprise the following:

Cash at bank and in hand
Bank overdrafts

2023

22,274
45,395

67,669

2023
£
512,109
(5,727)

506,382

2022

22,274
29,632

51,906

2022
£
532,994
(7,445)

525,549
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Notes to the Financial Statements (continued)

Year ended 5 April 2023

22. Creditors: amounts falling due within one year

Bank loans and overdrafts
Trade creditors

Accruals and deferred income
Sociat security and other taxes
Other creditors

23. Creditors: amounts falling due after more than one year

Other creditors

24. Pensions and other post retirement benefits

Defined contribution plans

2023
£
5,727
31,099
7,800
14,391
9,990

69,007

2023
£
175,605

2022
£
7,445
26,128
7,801
19,863
12,380

73,617

2022
£

175,605

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was £46.,807 (2022: £46,619).

25. Analysis of charitable funds

Unrestricted funds

At Gains and At
6 April 2022 Income Expenditure losses 5 April 2023
£ £ £ £ £
General funds 931,105 2,289,632 (2,228,856) (48,772) 943,109
At Gains and At
6 April 2021 Income Expenditure losses 5 April 2022
£ £ £ £ £
Gengral funds 616,079 1,955,236  (1,648,300) 8.090 931,105
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Company Limited by Guarantee

Notes to the Financial Statements jeontinued)
Year ended 5 April 2023

25. Analysis of charitable funds' {continued)

Restricted funds
At
6 April 2022
£
Restricted funds 19,186
At
6 April 2021
£
Restricted funds 145,000

26. Analysis of net assets between funds

Tangible fixed assets
Investments

Current assets

Creditors less than 1 year
Creditors greater than 1 year

Net assets

Tangible fixed assets
Investments

Current assets

Creditors less than 1 year
Creditors greater than 1 year

Net assets

27. Analysis of changes in net debt

Cash at bank and in hand
Bank overdrafts

Gains and At
Income Expenditure losses 5 April 2023
£ £ £ £
60,000 {(70,511) — 8,675
Gains and At
Income Expenditure losses 5 April 2022
£ £ £ £
36,100 (161,914) - 19,186
Unrestricted  Restricted Total Funds
Funds Funds 2023
£ £ £
89,586 - 89,586
527,032 - 527,032
571,103 8.675 579,778
(69,007) — (69,007)
(175,605) - (175,605)
043,109 8,675 951,784
Unrestricted Restricted Total Funds
Funds Funds 2022
£ £ £
108,926 - 108,926
505,687 — 505,687
565,714 19,186 584,900
(73,617) - (73,617)
(175,605) = (175,605)
931,105 19,186 950,291
At
At 6 Apr2022 Cash flows 5 Apr 2023
£ £ £
532,994 (20,885) 512,109
(7.445) 1,718 (5,727)
525,549 (19,167) 506,382
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28. Related parties

Other debtors includes an amount due from Connect (Borehamwood) Ltd of £1,911 (2022:
£29,622) a charity with a common trustee to Project S.E.E.D Limited. Grants of £35,715 (2022:
£19,035) were payable to this charity.

Other creditors includes an amount of £175,605 (2022: £175,605) due to the Project S.E.E.D
trust, a charity with common trustees to Project S.E.E.D Limited.

Donations received includes £115,063 (2022: £144,495) received from the trustees and other
connected parties.

During the year, consultancy fees of £71,228 (2022: £69,180) were paid to Eskay (NW) Limited,
a company in which Mr Y Grunfeld, son of Rabbi J Grunfeld, National Director, is a director and
shareholder.
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