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WEALD OF KENT METHODIST CIRCUIT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report and financial statements for the year ended 31 August 2025.

Full name of Charity Weald of Kent Methodist Circuit
Registration Number 1165413
Date of Registration 21 January 2014
Main communication address: Otford Methodist Church
High Strest

Otford, Sevenoaks TN14 5PH

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2011, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting
and Reporting by Charittes: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities

Included in the report are the aims of the Circuit and a commentary of the financial aspects of its work. The report
has been prepared based on the activities and plans as they are known af the current time. The Circult exists for the
benefit of the five Methodist Churches, one joint Anglican/Methodist Church, and one joint URC/Methodist Church,
employing the Circuit staff and providing financial support for major projects.

Circuit Mission Statement
Led by the Spirit {o work together to enable our churches to share the Good News of Jesus. This we do through:

Leadership: to encourage, support and challenge each church to worship Ged, fulfil its own mission and spread
God's word.

Communication: to facilitate effective and relevant communication between churches and encourage two-way
communication with wider Methodism,

Maximising Resources: to ensure the most effective use of all resources across the Circuit and the development
and use of our God-given gifls.

Public Benefit

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.




WEALD OF KENT METHODIST CIRCUIT

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Aims and Objectives

Charity objective is to act as a resource provider within the area around Sevenoaks, Tonbridge and Tunbridge Wells
for the Mathodist Church,

The purposes of the Methodist Church are and shall be deemed to have been since the Date of Union the
advancement of:

a. The Christian faith in accordance with the doctrinal standards and discipling of The Methodist Ghurch;

b. Any charitable purpose for the time being of any Connexicnal, Disfrict, Circuit, local or other organisation of
The Methodist Church;

¢. Any charitable purpose for the time being of any society or institution subsidiary or andillary to The
Mesthodist Church;

d. Any purpose for the time being of any charity being a charity subsidiary or ancillary to The Methodist
Church

e. The organisation and resourcing of regular public: acts of worship open to members of the church and non-
members alike.

f.  The teaching of Christianity through sermons, courses and small groups.

g. The resourcing of pastoral work including visifing the sick and bereaved.
Taking religious assemblies in local schools.

i. Promotion of Christianity through the staging of events and services.

i Provision of chaplaincy services fo the local university and other institutions.

Volunteers

The Circuit benefits from the tirme and experience of a number of the Trusteses who perform tasks in a voluntary
capacity. These tasks include maintaining the freehold properties, keeping the financial records, accepting
preaching appointments at Circuit churches, and involvement with safeguarding matters. Where required the Circuit
provides its volunteers with training to assist them in the performance of their tasks.

Financial review
Income Trends

Circuit income is primarily drawn from the assessment paid by the Circuit churches.
Expenditure Trends

Stipend expenditure has increased each financial year in line with Confarence approved increases. 2(% of general
fund expenditurs is the Circuit contribution to the District and Connexion, of which a significant part is used to fund
the work of the wider Methadist Church,

Grants from the Model Trust Fund included four payments totalling £14,000 to support the Circuit churches.
Significant Transactions

The Circuit has made grants to one of the churches for the major refurbishment of its premises. During the year The
Circuit approved an additional grant of £50,000 in addition to the grant of £500,000 provided previously. A total of
£186,343 was paid out in the year, of which £131,878 came from external sources, with £121,678 from the return of
a Connexional Priority Fund Levy and £10,000 from an external donation. The refurbishment was completed in
August 2025,

The Circuit completed the disposal of a redundant church property in August 2025. The net proceeds due io the
Circuit from the sale amounted to £1,347,041 after selling costs and payment of the levy due under the rules of The
Methadist Church of £173,507. The funds are held in the Model Trust Fund and will be used to support the work of
the Circuit and the Churches in the future.




WEALD OF KENT METHODIST CIRCUIT

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Reserves policy

As of 31% August 2025 the net current assets on general fund of the Circuit were £127,198 giving approximately six
months cover for general expenditure. There are substantial funds held in the Model Trust Fund which support the
Circuit and individual churches’ development plans,

The reserves policy for the Circuit is to hold a minimum sum equivalent to 15% of the gensral fund annual
expenditure budget plus twice the annual budget for manse repairs. This should be sufficient to meet any
unforeseen item of major expenditure on manses and/or {0 be able to continue, in the shott term, funding planned
activities in the event of any inability to raise the full Circuit Assessment from churches. The bhalance on General
Fund at 318 August 2025 disregarding the value of land and buildings complies with the Gircuit Reservas Palicy.

Funds are retained in the Model Trust Funds to be available to meet grant and loan requests for expenditure from
the Circuit and the churches in the Circuit falling within the categories approved by the Methodist Church.

Risk Management
The major risks have been identified and recorded by the Circuit Finance and Property committee with professional
advice taken as required.

There is a regular annual review process undertaken and recorded.

Income and Expenditure is being monitored in total and is compared with the approved annual budget on a regular
basis o detect trends as part of the risk management process.




WEALD OF KENT METHODIST CIRCUIT

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Safeguarding

Every person has a value and dignity which comes direclly from the creation of male and fomale in God's image
and likeness. Christians ‘see this potential as fulfilled by Gods re-creaffon of us in  Chrisl
Among other things this implies a duty to value all people as bearing the image of God and therefore fo protect them
from harm.

Methodist Connexional practice outlines commitment to the following principles.
. The care and nurture of, and respectful pastorél ministry with, all children, young people and adults
« The safequarding and protection of all children, young people and adults when they are vulnerable

. The establishing of safe, caring communities which provide a loving environment where there is informed
vigilance as to the dangers of abuse.

« We will carefully select and train all those with any responsibility within the Church, in line with Safe
Recruitment principles, including the use of criminal records disclosures and registration with the relevant
vetting and barring schemes. :

« We will respond without delay to every complaint made which suggests that an adult, child or young person
may have been harmed, cooperating with the police and local authority in any investigation.

»

We will seek to work with anyone who has suffered abuse, developing with them an appropriate ministry of
informed pastoral care.

«  We will seek {o challenge any abuse of power, espedially by anyone in a posifion of trust.

« We will seek to offer pastoral care and support, including supervision and referral to the proper authorities, to
any member of our church community known to have offended against a child, young person or vulnerable
aduit.

« In all these principles we will follow legislation, guidance and recognised good practice.

The Weald of Kent Methodist Circuit commits itself to ensuring the implementation of Connexional Safeguarding
Policy; government legislation and safe practice in the Circuit and in the churches.

The Weald of Kent Methodist Circuit commits itself to the provision of support, advice and fraining to lay and
ardained people that will ensure people are clear and confident about their roles and responsibilities in safeguarding
and promoting the welfare of children and adults who may be vulnerable.

Plans for future periods

Circuit financial plans for the coming year have heen prepared on the basis that there will be four ordained staff with
the anticipated cost of fiving stipend increases combined with an increase in the assessment paid to the District and
the Connexiort.

The Circuit is committed to the stipend and expenses of Deacon Helen Cook, one of the ordained staff mentiocned
above. Deacon Helen will have responsibilities in the rural churches and for the devalopment of community work
and outreach. The costs of this appointment will be met from the Modsl Trust Fund.

At the year end the Circuit Model Trust Fund stood at £1,377,332 (2024 £162,210). These funds are held to support
future work of the Circuit and to cover the additional cost arising from the appointment of Deacon Helen.




WEALD OF KENT METHODIST CIRCUIT

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management
The governing document for the Circuit is the Deed of Unicn (1932) and Methodist Church Act (1976)

Detailed governance arrangements are outlined within the Constitutional Practice and Discipline of the Methodist
Church by order of the annual Conference (CPD).

Day to day management of the Circuit is undertaken by the Circult Leadership team along with the Local Preachers
meeting and the Circuit Finance and Property Committee.

The members of the Weald of Kent Methodist Circuit mesting are the Charity Trustees, membership being made up
of Circuit office holders, ministers and representatives appointed by the local churches.

Full membership is shown as Appendix A to this report.




WEALD OF KENT METHODIST CIRCUIT

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees who served dunng the year and up to the date of signature of the financial statements were:

Actwe C]I"CLIIt ‘Ministers:

Rev Jane Braund (appointed 1% September 2024)
Rev Dermot Thornberry

Rev Kirsty McGhee )

Deacon Helen Cook {appointed 1st September 2025}

Circuit Lay Worker:
Mr Richard Cannam

Circuit Stewards:

Mr lan Beavis

Dr Nick Rowell {retired 18" September 2024}
Gillian Clayton

Kathy Walsh

Administrator;
Ms Nicola Martin

Mr Christopher Towers acted as the principal officer overseeing the day to day financial management and
accounting for the Circuit during the year.

Mr Michael Richardson

Mr Hugh Taylor

Mrs Caral Oakley

Mrs Alison Farr

Miss Sue Wilkins

Mr John Archer

Mr Phil Smith

Mrs Sally Dagnall

Mrs Julia Bevis

Mr Peter Crouch FCCA

Rev Bryan Knapp BA (Retired 16 March 2025)
Mr Carl Warren BA Hons

Mr Reg Rummery

Ms Valerie Manser

Mrs Rachel Sheppard

Mr Kenneth Barnes

Rev Gerald Gardiner BA (Deceased 31 January 2026)
Mr Roi Arden

Rev John Buit

Mrs Ann Suaznabar

Rev John Curnow MA, BA

Pastor Henry Edwards

Mr Christopher Towers

Rev Jane Braund (Appointed 1 September 2024)




WEALD OF KENT METHODIST CIRCUIT

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Trustee Appointment
Trustees are appointed in accordance with the Constitution, Practice and Discipline of the Methodist Church (CPD)
which is published by the Methodist Conference

Trustee Training

A range of guidance produced by Methodist Connexion to support the sffective running of the Circuit, specifically the
leaflet ‘The Rele of a Trustee in The Methodist Church' is given to all new Circuit meeting members as induction to
their role as trustees.

Related Parties
The Circuit is part of the South East District and is also accountable to the Methodist Conference.

The following Methodigt Churches are linked to the Circuit:

East Peckham

Horsmonden

Otford

Paddock Wood (jointly with Church of
England)

+  Sevenoaks

+ Tonbridge

»  Tunbridge Wells {jointly with URC)

Trustee Decision Making

Trustees of the Circuit meet twice a year by attendance and electronically as required at other fimes. Voting can be
by ballot or a show of hands with a simple majority for most decisions except where required differently by CPD.

Custodian Trustees
Trustees for Methodist Church Purposes act as custodian frustees holding the Freehold Property and the Model
Trust Funds of the Circuit.

The trustees' report was approved by the Board of Trustees.

Trustee

Date: Fg.“},»aé. ................




WEALD OF KENT METHODIST CIRCUIT

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trusiees :‘are responsiblé- fof preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the frustees to prepare financial statements for each
finanelal year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently,

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue int operation. ' '

The trustees are responsible for keeping sufficient accounting recards that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.




WEALD OF KENT METHODIST CIRCUIT

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF WEALD OF KENT METHODIST CIRCUIT

Qpinion

We have audited the financial statements of Weald of Kent Methodist Circuit (the ‘charity’) for the year ended 31
August 2025 which comprise the staternent of financial activities, the balance sheet and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of lrefand (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a frue and fair view of the state of the charity’s affairs as at 31 August 2025 and of its incoming resources
and application of resources, for the year then anded;

- have been praperly prepared in accordance with United Kingdom Generally Accepted Accounting Practics;
and

- have been prepared in accordance with the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs {UK)} and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical respansibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
cancern for a period of at least twelve months from when the financial statements are authorised for issue.

Cur responsibilitfes and the responsibilities of the trustess with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual repott cther than the financial statements
and our auditor's repott thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of agsurance conclusion thereon. Qur responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to he materially misstaied. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required fo report that fact,

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports} Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial stalements is inconsistent in any material respect with the trustees’
report; or

- sufficlent accounting records have not been kept; or

- the financial statements are nof in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.




WEALD OF KENT METHODIST CIRCUIT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF WEALD OF KENT METHODIST CIRCUIT

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparahon
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial staternents, the trustees are responsible for
assessing the charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basls of accounting unless the trustees either intend fo cease operations, or
have no realistic alternative but to do so.

Auditor's responsibilifies for the audit of the financial statements :
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasanable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that ari audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considerad material if, Individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is
sufficient and appropriate to provide a basis for our opinion.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:
« the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recoegnise non-compliance with applicable laws and regulations,
we identified the laws and regulations applicable to the charity through discussions with trustees and othier
management, and from our commercial knowledge and experience of the sector,
*we focused on apecific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the charity, including the Charities Act 2011, taxation legislation,
data protection, anti-bribery, employment, environmental and health and safety Iegislation
« we assessed the extent of compliance with the laws and regulations identified above through makmg
enguiries of management and inspecting legal corresponderice, and
« Identified laws and regulations were commmunicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit,

We assessed the susceptibility of the Charity’s financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:
« making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected, and alleged fraud, and
+ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.
To addrass the risk of fraud through management bias and override of controls, we:
. performed analytical procedures to identify any unusual or unexpected relationships,
« tested journal entries fo identify unusual transactions,
. assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias, and
» investigated the rationale behind significant or unusual fransactions.

-10-



WEALD OF KENT METHODIST CIRCUIT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF WEALD OF KENT METHODIST CIRCUIT

Audit response to risks identified
In response ‘o the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underiying supporting documentation,

« reading the minutes of meetings of those charged with governance,

« enquiring of management as to actual and potential litigation and claims, and

« reviewing correspondence with HMRC, relevani regulators, and the charity's legal advisors.

Thera are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also {imit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the trustees and other management and the inspaction of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can bhe harder to detect than those that arise from etror as they may
involve detiberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.frc_org.ukfauditorsresponsibilities. This description forms part of our auditor's report,

Other matters

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended) in preference to the Accounting and Reporting by Charities: Statement of Recommended Praciice issued
on 1-April 2005 which is referred to in the extant regulations but has now been withdrawn.

This has been done in order for the finangial statements o provide a true and fair view in accordance with current
Generally Accepted Accaunting Practice.

Use of our report

This report Is made solely to the charity’s frustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustess
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formecl.

S e

Kate Francesca Sharp (Senior Statutory Auditor)

For and on behalf of Nash Harvey Group LLP, Statutory Auditor
Chartered Accountants

The Granary

Hermitage Court

Hermitage Lane

Maidstone

Kent

ME16 ONT,
Date: ... 1813/ 26

Nash Harvey Group LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment
as auditor of a company under section 1212 of the Companies Act 2008.

-11 -



WEALD OF KENT METHODIST CIRCUIT

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Unrestricted

Total Unrestricted Unrestricted Total
funds funds funds funds
general Model Trust general Model Trust
Fund Fund
2025 2025 2025 2024 ] 2024 2024
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 - 10,000 10,000 - - -
Charitable activities:
Assassments 4 238,216 - 238,216 237,718 - 237,718
Investment income 5 4.245 11,665 15,910 4,679 28,648 33,327
Other material income 6 - 1,800,762 1,600,762 - - -
Total income 242461 1,622,427 1,864,888 242,397 28,648 271,045
Expenditure on:
Charitable activities 7 247 438 404,374 651,810 240,959 692,418 310,377
Total expendit_ura : 247,438 404,374 651,810 240,959 69,418 310,377
Net gains/(losses) on
investments 14 - 17 17 - 315 315
Net income/(expenditure) (4,978 1,218,070 1,213,095 1,438 {40,455} (38,017}
Transfers between
funds 3,648 (3,648} - 22,500 {22.500) -
Other recognised
gains and losses:
Revaluation of tangible
fixed assets 138,333 - 138,333 642,075 - 842,075
Net movement in
funds 10 137,006 1,214,422 1,351,428 666,013 (62,955) 603,058
Raconciliation of funds:
Fund balances at 1 September
2024 3,073,728 162,910 3,236,638 2,407,715 226,865 2,633,580
Fund balances at 31 August
2025 3,210,734 1,377,332 4,588,066 3,073,728 162,910 3,236,638

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from coniinuing activities.

-12-



WEALD OF KENT METHODIST CIRCUIT

BALANCE SHEET
AS AT 31 AUGUST 2025

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Tofal assets less current liabilities
The funds of the charity

Unrestricted funds - general
Unrestricted funds - Model Trust Fund

MNotes

16
17

19

20

25
24

2025

1,637,808
253,718

1,891,626

(391,183)

£

3,083,536
4,187

3,087,723

1,500,343

4,588,066

3,210,734
1,377,332

4,588,066

The financial siatementis were approved by the trustees on i&’%'&(@

..............................

Trustee

2024

£ £

2,945,203

4,170

2,049,373
34,844
352,609
387,453
(100,188)

287,265

3,236,638

3,073,728

162,910

3,236,638

-13 -




WEALD OF KENT METHODIST CIRCUIT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

14

Accounting policies

Charity information
Weald of Kent Methodist Circuit is a Methodist Circuit which meets the definition of a public benefit enity
under FRS 102, registered with the Charity Commission Na: 1155413

Basis of preparation

The financial statements have been prepared in accordance with the charity's goveming document, the
Charities Act 2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of freland”
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Praclice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a statement of
cash flows.

The financial staternents have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a frue and fair view. This departure has involved following the Statement of
Recommended Practice for chariies applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred o in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial stataments are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial Instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the frustees
conhtinue to adopt the going concern basis of accounting in preparing the financial staterents.

Charitable funds
Unrestricted funds are held for any purpose of the Circuit,

The Circuit Model Trust Fund has wide purposes defined in Standing Orders and is categorised as
unrestricted.

There are no restricted funds.
Any funds may be represented by more than just cash.

Income

Income is recognised in the Statement of Financial Activities (SOFA) when the Circult becomes entitled to the
resources, the trustess are reasonably certain they will receive the resources and the monetary value can be
measured with sufficient reliability.
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WEALD OF KENT METHODIST CIRCUIT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.5

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive abligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the cbligation can be measured reliably.

Expenditure is classified by aclivity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Dirsct costs attributable to a single
activity are allocated diractly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attiibutable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use,

Grants made by the Circuit from its own funds are recognised in full at the time of agreement or when the
Circuit accepts that there is a legal or operational obligation to make the payment. When the grant is recurrent
over more than one year the balance payable in fufure years is treated as a provision for future commitments
in the Balance Sheet against the appropriate fund, the provision being released in future years as instalments
ara paid In accordance with the originally agreed terms.

Since the Circuit is not VAT registered all input VAT is charged with the expenses fo which it refers.

Tangible fixed assets

" Freehold property is held at depreciated replacement cost, determined based on sums insured, except where
- a sale is anticipaied in the near future, in which case realisable value is used. The land component is not

recognised in these figures. No depreciation has been provided for in the year, as the trustees consider the
residual fair value of the manse buildings is not less than its carrying value. Any depreciation charge would be
immaterial. The property has been reviewed for impairment with no adjustments deemed necessary.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings No depreciation deemed necessary

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investmaents

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether therg is any indication thai those assets have suffered an impairment lpss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determing the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three menths or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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WEALD OF KENT METHODIST CIRCUIT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.10

112

Acboij'nting policies o : {Continued)

Financial instruments -
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’” and Section 12
‘Other Financial Instrurments lssues’ of FRS. 102 to all of its financdial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
confractual provisions of the instrument. '

Financial assets and liabilities are offset, with the net amounts presénted in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or {0 realise the asset and setile the liability simuitaneously. .

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
fransaction price including fransaction costs and ars subsequently carried at amortised cost using the effective
interést: method unless the arrangement constitutes a financing fransaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial lfabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised,

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as nor-current liabllities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Darecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled. '

Employee benefits
The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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WEALD OF KENT METHODIST CIRCUIT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

2

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or In the period of the revision and future periads where the revision affects both current and future
periods.

Critical judgements

Impairment Review

Determine whether there are indications of impairment of the charity's tangible assets. Factors taken into
consideration in reaching such a decision include the economic viability and expected future performance of
the assel. Where indicators exist impairment reviews are carried out on the charity's tangible assets.

Key sources of estimation uncertainty

Tangible Fixed Assets

Tangible fixed assets are depreciated over their useful lives taking into account residual values, where
appropriate. The actual lives of the assets and their residual values are assessed annually and may vary
depending on a number of factors. In re-assessing asset lives, factors such as age and future economic
benefits are taken into account.

Valuation of Freehold Property

As described in the the accounting policies of the financial statements, freehold property is stated at fair value.
The Trustees' have assessed this and based on reference to current insurance valuations consider them to be
stated at fair value. However, the rise in interest rates and inflation have caused significant disruption and
uncertainty in the UK property market which has inevitable increased the degree of judgement in the property
valuations at the balance sheet date.

Income from donations and legacies

—-Unrestricted- - .- Unrestricted.

funds funds

Model Trust Model Trust

Fund Fund

2025 2024

£ £

Donations and gifts 10,000 -
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WEALD OF KENT METHODIST CIRCUIT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

4 Income from charitable activities

Unrestricted Unrestricted

funds funds
2025 2024
£ £
Charitable acfivities
Assessments 238,216 237,718
5 Income from investment income
Unrestricted Unresfricted Total Unrestricted Unrestricted Total
funds - funds funds funds
general Model Trust - general Model Trust
Fund Fund
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Incomse from listed
investments - 86 86 - 114 114
Interest receivable 4,245 11,579 15,824 4,679 28,534 33,213

4,245 11,665 15,210 4,679 28,648 33,327

The income consists of interest of £10,743 (2024: £28,534) from deposits with the Trustees for Mathodist
Church Purposes, £4,245 (2024: £4,679) from deposits with the Central Finance Board of the Methodist
Church and dividends of £86 (2024: £114) from listed investmenits.

There was also a further £836 (2024: Nil) interest received from Warners Solicitors for funds held on their
client account relating fo the Southborough sale.

(4] Other material income

Other material income includes £1,479,084 (2024: Nil) from the sale of the former Southborough Methodist
Church and £121,678 (2024 Nil) from the refund of a levy paid on the sale of the Horsmonden Manse.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

7 Expenditurs on charitable activities

Direct costs

District Asgessment

Methodist Chureh Fund

Contributions to Connexicnal Priority Fund
Sale of Property Levy

Grant funding of activities (see note 8)

Share of support and governance costs (see note 9)
Support
Governahce

Analysis by fund
Unrestricted funds - general
Unrestricted funds - Model Trust Fund

8 Grants payable

Grants to institutions:

Supporting worship at Circuit Churghes
Refurbishment of East Peckham

Employment of a community worker at Tonbridge

Assessmenis
2025
£

10,081
42,250
8,234
173,507

234,112

195,678

209,520
12,500

651,810

247,436
404,374

£61,810

Assessments
2025
£

11,500
181,678
2,500

195,678

Assessmenis
2024
£

9,690
38,802
41,656

90,148

2,000

216,929
1,300

310,377

240,959
69,418

310,377

Assessments
2024
£

2,000

2,000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

8  Support costs allocated to activities

2025 2024
£ £
Staff costs ; , ' 129,396 140,154
Telephone and travel 13,043 14,084
Insurance and utilities 19,457 20,426
Maintenance of manses 14,351 8,419
Expenditure on circuit property 16,844 23,846
Other expenditure 16,429 10,000
Governance costs _ 12,500 1,300
222,020 218,229
Analysed hetween:
Assessments ' 222,020 218,229
10  Net movement i funds 2025 2024
£ £
The net movement in funds is stated after charging/(crediting):
Fees payeble to the charity's auditor:
- for the audit of the charity's financial statements 9,500 1,300
- for other financial services 3,000 -

Fees payabie for the audit of the financial statements includes £3,500 for the year ended 31st August 2024
and £6,000 for the year ended 31st August 2025,

11 Trustees

Rev Jane Elizabeth Braund, received stipends from The Payroll Bureau at The Methodist Church amounting
gross £40,637 in respect of her duties as a Methodist Minister (Presbyter) and Superintendent of the Weald of
Kent Circuit.

They also received reimbursements during the year fo the value of £2,888.
12 Employees

The avérage monthly number of employees during the year was:

2025 2024
Number Number
2 3
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

12 Employees

Employment costs

Gross Salaries

Social security costs
Other pension costs
Apprentice scheme levy

The total amounts paid relating to stipends amounted to £105,060 (2024; £94,537).

There were no employees whose annual remuneration was mare than £60,000.

13  Contributions fo Connexional Priority Fund

{Continued}

2025 2024
£ £
22227 40,942
1,258 2,420
313 1,666
537 589
24,335 45617

As required by the Methodist Church contributions are made from property sales io the Connexional Priority
Fund of £173,507 (2024 Nil}. An annual levy is also required and the total paid over during the year amounted

to £8,234 {2024: £41,656).

14 Gains and losses on investments

Unrestricted Unrestricted

funds

Model Trust

Gains/(losses) arising on:

Revaluation of investmenis

15 Taxation

Fund
2025

funds
Model Trust
Fund

2024

£

315

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

-21-




WEALD OF KENT METHODIST CIRCUIT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

16 TangiBIe fixed assets

17

18

Freehald lanc

and buildings
£
Cost -
At 1 September 2024 2,945203
Revaluation 138,333
At 31 August 2025 3,083,536
Carrying amount
At 31 August 2025 3,063,536

At 31 August 2024 2,945,203

Freghold land and buildings relates to the four manses held by the Circuit throughout the year.

The histarical cost of the freehold properties included at the balante sheet date was £Nit (2024: £Nil) and the
accumulated depreciation based on historical cost would be £Nil (2024: £Nil). When the clrcuit was
established by a merger or circuits the then properties were passes over at no cost. During the year there was
a revaluation of freehold property based ocn sums insured. In the opinion of the Trustees, this represents the
fair value of the properties at the year-end. The revaluation surplus is disclosed above.

Fixed asset investments

Listed
Investments
£
Cost or valuation
At 1 September 2024 4170
Valuation changes 17
Af 31 August 2025 4,187
Carrying amount
At 31 August 2025 4,187
At 31 August 2024 4170
Finangcial instruments
2025 2024
£ £
Carrying amount of financial assets
Instruments measured at fair value through profit or loss 4,187 4,170
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

19 Debtors
2025 2024
Amounts falling due within one year: £ £
Trade debtors 3,312 3,902
Other debtors 1,617,562 17,862
Prepayments and accrued income 16,944 13,080
1,637,808 34,844
Other debtors for the Modsl Trust Fund include the balance due from the General Fund of £137,632,
20 Creditors: amounts falling due within one year
2025 2024
Notes £ £
Deferred income 21 37,424 33,362
Trade creditors 9,371 13,760
 Other craditors 335,388 51,776
~ Accruals 9,000 1,300
391,183 100,188
Other creditors includes the balance due to the Mods| Trust Fund of £137,632.
There are no long-term liabilities.
21 Deferrad income
2025 2024
£ £
Other deferred income 37,424 33,352
Deferred income is included in the financial statements as follows:
2025 2024
£ £
Deferred income is included within:
Current liabilities 37,424 33,352
Movements in the year:
Deferred income at 1 September 2024 33,352 -
Released from previous periods (33,352) -
Resources deferred in the year 37,424 33,352
Deferred income at 31 August 2025 37,424

33,362

-23-




WEALD OF KENT METHODIST CIRCUIT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED})
FOR THE YEAR ENDED 31 AUGUST 2025

21

22

23

Deferred income {Continued}

Deferred Income arises from church assessments paid in advance of the year-end which relate to the next
accounting period.

Provision for Quistanding Grants

The amounts of grants provided but unpaid at 31 August 2024 was £33,914. A total of £195,678 grants wers
awarded in the year and a fotal of £205,343 were paid leaving a balance outstanding of £24,249 at 31 August
2025. It is anticipated that this balance will be paid within 12 months. An analysis of grants paid during the
year is as follows:

2025 £ 2024 ¢
Refurbisiiment of a Circuit church building 186,343 350,000
Employment of Community Worker 7,500 5,000
193,843 355,000
Expensed thraugh SOFA;
Supporting worship at Gircuit Churches 11,500 2,000
Total grants in year 205,343 357,000
Retirement benefit schemes :
2025 2024
Defined contribution schemes £ £
Charge fo profit or loss in respect of defined contribution schemes 313 1,666

The charity operates a defined coniribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.
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24

25

Unrestricted funds - Model Trust Fund

These are unrestricted funds which are material to the charity's activities.

At1 Incoming  Resources Transfers Gains and At 31 August
September resources expended losses 2025
2024
£ £ £ £ £ £
Model Trust
Fund 162,910 1,622,427 (404,374 {3,648) 17 1,377,332
Previous year: At1 Incoming  Resources Transfers Gains and At 31 August
September resources expended losses 2024
2023
£ £ £ £ £ £
Model Trust
Fund 225,865 28,648 {69,418} (22,500} 315 162,910

The purpose-of the Model Trust Fund is to make granis and loans to the Circuit churches, to improve the

manses and other purposes as permitted by The Methodist Church.

The transfer between the funds related to support from the Model Trust Fund for the ministry of the Circuit.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and other charitable
income which are not subject to specific conditions by donors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At1 Incoming  Resources Transfers Gains and At 31 August
September resources expended losses 2025
2024
£ £ £ £ £ £
General funds 3,073,728 242,481 {247.,436) 3,648 138,333 3,210,734
Previous year: At1 Incoming  Resources Transfers Gains and At 31 August
September resources expended losses 2024
2023
£ £ £ £ £ £
General funds 2,407,715 242,397 (240,959) 22,500 642,075 3,073,728

The purpose of the general fund is the administration of the Circuit.
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26 Analysis of net assets between funds

27

At 31 August 2025:
Tangible assets
Investments

Current assets/(liabilities)

At 31 August 2024:
Tangible assets
Investments

Current assets/(liabilities)

Sale of Redundant Church

Unrestricted Unvestricted Total
funds funds
general Model Trust
Fund

2025 2025 2025

£ £ £

3,083,536 - 3,083,536

- 4,187 4187

127,198 . 1,373,145 1,500,343

3,210,734 1,377,332 4,588,066

Unrestricied Unrestricted Total
funtds funds
general Model Trust
Fund

2024 2024 2024

£ £ £

2,945,203 - 2,945,203

- 4170 4,170

128,525 158,740 287,265

3,073,728 3,236,638

162,910

On 4th July 2023 the Circuit entered into a confract for the sale of the site of a redundant church subject to
planning permission being obtained. Due fo delays relating to planning permission and subsequent re-
negotiations regarding the saie price, completion of the sale did not ocour until 19th August 2025. No
procesds on sale have previously been recognised as the Trustess considered it prudent ta await complstion
hefore anticipating receipt of these funds. Due to completion taking place at the end of the financial year,
proceeds on sale were held by the solicitor at the balance shest date and provision was made for receipt of

these funds.
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28

Related party transactions

Transactions with related parties

The following schedule shows the related party transactions for the year and amounts outstanding at the year
end. The Circuit churches and other Methodist organisations are considered related parties for the purpose of

determining related party transactions.

Circuit churches
Assessment income

Granis paid to the churches
Grant from Connexion
Assessments paid in advance

Methodist church organisations
District assessment

Methodist Church Fund contribution
Connexional Priority Fund contribution
Connexional Priority Fund Levy
Connexional Priority Fund Levy Refund

2025 £
238,216
205,343

37,424

10,081
42,290
8,234
173,507
121,678

Deposit — Trustees far Methodist Church Purposes 84,129

Deposit Central Finance Board

124,493

2024 £
237,718
357,000

33,352

9,690
38,802
41,656

210,516
106,888
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Appendix A
Circuit meeting membership - at 31st August 2025

. Alison Farr _
Ann Suaznabar
Anne Stoho
Barbara Crosswell
Carl Warren
Carol Qakley
Chris Towers
Dearmot Tharnberry
Elaine Goupe
Felicity Lusted

. Gill Clayton

12. Helen Warmington

13. Henry Edwards

14. Hugh Taylor

LCeNDM AN

—
— -

15. Jane Braund
16. John Archer
17. John Sansom
18. Julia Bevis
19. Kathy Walsh
20. Ken Barries

21. Kirsty McGhee
22, Michael Richardson
23, Nick Rowell

24. Nicola Martin

25. Peter Crouch

26, Philip Smith

27. Rachel Sheppard
28. Reg Rummery
29. Richard Cannam
30. Roi Arden

31. Sally Dagnaill

32 Sue Wilkins

33. Valerie Lovett
34, Valerie Manser
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