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North Lancashire Methodist Circuit  

 

  
Type of Governing document   

Deed of Union (1932) and Methodist Church Act (1976)   
  
  

How the charity is  constituted   
Act of Parliament   

  
  

Trustees’ selection methods   
•   Appointed by local churches and existing  trustees.   

•   Ministers are automatically  trustees.   
  

Induction/Training   
•   Range of guidance produced by Methodist Connexion.   

•   Leaflet ‘The Role of a Trustee in the Methodist Church’ available to all  
trustees.   
  
  

Structure   
•   Part of the Lancashire D istrict   

•   Accountable to the Methodist Conference   
  
  

Risks   
•   Considered by the Circuit Leadership Team   

•   Take professional advice as  required.   
•   Regular review process.   

•   Adopted Safeguarding Policy and ensured it is rolled out to the  churches.   
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Circuit Meeting 
The Circuit Meeting meets four times a year and its constitution is set out in 
CPD. 

(SO510)  
In 2021/22 it had 59 members (Trustees) registered with the Charity 

Commission.  
  

Circuit Executive 
This is the Circuit Leadership Team.  It deals with matters delegated to it by 
the Circuit Meeting, offers guidance to the circuit and constantly reviews the 
personnel, property, and financial resources of the circuit.  

  
Pay policy for Ministers 

Stipends and allowances for Presbyters and Deacons (collectively Ministers) are 
set annually by Methodist Conference, and the circuit is responsible for meeting 

those costs for all Ministers stationed by the Conference in the Circuit.  
  

Risk Management 
The Trustees have carried out ongoing assessments of the charity’s activities 
setting out the major opportunities available to the charity and the risks to 

which it is exposed.  These risks are identified by the Circuit Leadership Team 
and are risked assessed.  

The principal risks and uncertainties faced by the charity are as follows:  
• The cost of ongoing maintenance and refurbishment of circuit 

property.  
• The reduction in the number of Ministers available throughout the 

Methodist Connexion.  
• The risk of a church defaulting on its assessment.  

The Trustees have considered their responsibility under legislation including 
health and safety, employment law and safeguarding.  Systems and procedures 

are implemented to manage specific risks that have been identified.  
  

Volunteers 
The North Lancashire Methodist Circuit is supported by a team of active 

volunteers. The charity is grateful to all volunteers for their skills and support 
they so willingly bring to the charity.  
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The purposes of the Methodist Church are and shall be deemed to have been 

since the Date of Union the advancement of:  
  

a) The Christian faith in accordance with the doctrinal standards 
and discipline of The Methodist Church.  

b) Any charitable purpose for the time being of any Connexional, 
District, Circuit. local or another organisation of The Methodist Church.  

c) Any charitable purpose for the time being of any society or 
institution subsidiary or ancillary to The Methodist Church.  

d) Any purpose for the time being of any charity being a charity 
subsidiary or ancillary to The Methodist Church.  

  
When reviewing the aims and objectives of the charity, and in planning future 

activities, the Trustees have complied with the duty in section 17 of the 
Charities Act 2011 to have due regard to public benefit guidance published by 

the Commission.  
  

 

  

Mission  Statement   
  

We are the Methodist people of God in North Lancashire responding to God’s  
loving challenge as we promise  to.   

    
  -   Energise discipleship  -   

-   Enable leadership  -   
-   Encourage risk  -   

-   Employ buildings  -   
-   Embrace technology  -   
-   Enrich communities  -   

-   Engage all  -   
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Priorities for North Lancashire Circuit 2021- 2026  
1. We will live out our Mission Statement ‘Transforming Lives and Communities’ – 

The Circuit will prioritise resources (staff, finance, buildings) for work which is 
missional - reaching out to our communities in service and evangelism.  

 
2. The Circuit will re-visit ‘The Main Thing’ process (original Spring 2015) which 

explored the vitality of each church and see what progress has been made over 
recent years and how further progress can be encouraged and/or initiated. 

 
3. The CLT will explore models of ministry and oversight with an expectation that 

we will reduce from six to four ordained staff during the near future. We will 
help churches work together and develop the skills of lay people in leadership so 
that there is reduced reliance upon our ordained staff for tasks which can be 
done by lay people. We will support the churches as they adapt to a changed 
pattern of ministerial oversight. 

 
4. Develop a Circuit mission focus with primary schools, in particular seeking to 

expand the use of the ‘Open the Book’ programme (from Bible Society). 
 

5. We will continue to develop our work with those in the Third Age of life, through 
mission, service and spirituality. 
 
These priorities assume that we have sound financial management and 
administration. 

These priorities are to be reviewed and, where necessary, revised annually. 

 
 
The Circuit produces a quarterly preaching plan to ensure regular acts of worship 
take place at each of the Methodist churches in its geographical area. These are 
open to all people, without charge. The Circuit is directly involved with the 
provision of a chaplaincy service at the Cornerstone (in the centre of Lancaster) 
and at Lancaster University. 
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Annual Report 
We are delighted that by the end of the year, all our churches are back worshipping 
together and re-starting their various programmes post-Covid. Some have been able 
to continue offering an online option alongside worship in their building. 
Alongside the ongoing mission and ministry of the Circuit, the overwhelming focus of 
the year has been on buildings. 
The sales of Quernmore and Wray Methodist Churches have not yet been completed 
- a number of difficulties have arisen during the process which have resulted in 
delays. This has occupied a significant amount of time and energy from the staff 
and officers of the Circuit as well as significant amounts of time in Trustee 
meetings. We hope the sales will be completed during the next year. 
We are exploring the possibility of refurbishing Garstang Methodist Church as a 
pre-school nursery and community hub. The proposal is to convert the former cafe 
area into the nursery and to remove the pews and organ, to level the floor in chapel, 
as well as install new toilets in the chapel side of the building. We are hoping to 
utilise funds raised from the sale of Wray Chapel (designating it as a replacement 
project). 
The Lune Valley Feasibility Group have continued to explore the future potential of 
the Lune Valley Methodist Hub (although the Roeburndale and Arkholme 
congregations have largely withdrawn from this process). The use of the building 
has increased - we are particularly delighted that the building is able to offer a 
welcome and support to Ukrainian refugees living in the locality and their host 
families. 
The membership at Emmetts Methodist Church dropped to 4 people and so the 
Circuit asked the District for permission to cease worship and proceed to advertise 
for sale, this was granted. We are investigating some issues surrounding the Deeds 
and the ownership of the property. 
The membership of the Tewitfield Chapel dropped below 12 and the remaining 
members decided to close - the Circuit asked the District for permission to cease 
worship and proceed to advertise for sale, this was granted. The sale process will 
proceed in the next year. 
Following the adoption of the ‘God in Love Unites Us’ report at Methodist 
Conference, churches have been asked to vote on whether or not to allow same-sex 
marriages in their premises. Some churches in our circuit have voted in favour, some 
have voted against and some have postponed the decision for the time being. 
The creation of the Circuit Preaching Plan is an increasingly difficult task - we have 
less preachers available (due to age, illness and some having moved away from the 
area), but most churches still seek a preacher for each Sunday. The churches are 
being encouraged to find alternative ways of providing worship which does not 
clustering churches together for worship, utilising Zoom from one church building to  
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another church building. In order to assist with this, we have trained a number of 
Worship Leaders from different churches across the Circuit. 
The Circuit Meeting (the Trustee body) now meets in a Hybrid form - both in-
person and via Zoom - as it is in the best interests of the charity to do so, in order 
to include as many Trustees as possible. 
As in many of our local churches, one of the greatest challenges has been that we 
have struggled to recruit people to various roles and responsibilities - this seems to 
be a more significant issue post-lockdown. 
Towards the end of the year we heard the news that our Superintendent will be 
leaving for a different appointment in the Summer of 2023, consequently work 
began on finding a replacement for him as well as seeking a replacement for Rev 
Keith Borwick who is due to leave the Circuit at the same time. 
 

  The Circuit Model Trust Fund had a balance at the year-end of £129,427 

This fund derives from sales of churches and manses and is restricted by 
the Conference. This restriction is an internal regulation though the fund 
can be used for a variety of purposes. The Circuit Leadership team has  
drawn up a set of ground rules, which have been accepted by the Circuit 

Meeting, to ensure grants made from the Circuit Model Trust Fund are used 
effectively for mission and capital works.  

 
 

 

The Reserves Policy for the North Lancashire Circuit is to hold a sum equivalent 
to 6 months’ average expenditure. This should be sufficient to meet any 
unforeseen item of major expenditure on manses and / or to be 
able to continue, in the short term, funding planned activities in the event of an 
inability to raise the full Circuit Assessment from churches. It is necessary to 
hold sufficient working capital to enable the payment of stipends and business 
expenses for 4 ministers, a Part Time Administrator and our contribution to the 
District.





















 

North Lancashire Methodist Circuit 
Declaration 

 
This Annual Report agreed by the trustees at 

the Circuit Meeting on 30th March 2023. 
 

Signed on behalf of the charity’s trustees 

 
 
 
 

Rev Stephen J Charman    Mrs Joanne Towers 
Chair (Superintendent Minister)    Secretary of Circuit Meeting 
 
 

 
 

 

   

 

 

 

 

 

 

Signature          

 

 

Signature 

Date 5th May 2023 


