
Charity registration number 1155373 (England and Wales)

THE CHURCH OF THE HOLY GHOST CROWTHORNE TRUST

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2025



THE CHURCH OF THE HOLY GHOST CROWTHORNE TRUST

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees Mr M Ware
Mr D Godden
Mr M Jones
Ms D Bray
Ms G Nash
Ms A Empson (Appointed 11 April 2025)
Mr I Davies (Appointed 17 November 2025)
Ms L McDonald (Appointed 19 January 2026)
Ms L McDonald (Appointed 19 January 2026)

Charity number (England and Wales) 1155373

Principal address Our Lady's Preparatory School
The Avenue
Crowthorne
Berkshire
RG45 6PB

Auditor Kirk Rice LLP
Victoria House
178-180 Fleet Road
Fleet
Hampshire
GU51 4DA

Bankers NatWest
24 Deane Street
Loughborough
LE11 5NQ



THE CHURCH OF THE HOLY GHOST CROWTHORNE TRUST

CONTENTS

Page

Trustees' report 1 - 6

Independent auditor's report 7 - 9

Statement of financial activities 10

Balance sheet 11

Statement of cash flows 12

Notes to the financial statements 13 - 23



THE CHURCH OF THE HOLY GHOST CROWTHORNE TRUST

TRUSTEES' REPORT  

FOR THE YEAR ENDED 31 AUGUST 2025

- 1 -

The trustees present their annual report and financial statements for the year ended 31 August 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's governing document, the Charities Act 2011 and "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)" (effective 1 January 2019).

Objectives and activities

The Charity operates as a Charitable Incorporated Organisation, established in January 2014 under the charity 
number 1155373.  The Charity is controlled by its governing document.  The Church of the Holy Ghost Crowthorne 
Trust was established on 7 June 1963 under charity number 309107 prior to establishing the CIO.

We articulate our purpose both in the school and in the nursery in the following way: ‘As a Catholic school our 
mission is to provide an inclusive, faith-based learning environment where, all year round, we build community.’ We 
also aim to nurture our children, and prepare them for life in the 21st century. We develop the character and 
potential of each child, academically and morally, within a caring atmosphere, whilst Christian doctrine, good 
manners, self-discipline and sound moral values form the principal basis.  We take children from the ages of 12 
weeks to 5 years into the Nursery and Pre-School, and from ages 4 to 11 in the Primary School, offering a full and 
enriching experience all year-round, with the continuity of additional care and peace of mind to parents.  We nurture 
our children into confident young people with the skills, talents and sense of responsibilities to enable them to thrive 
later in life.  We aim to ensure each child stretches themselves to their highest levels and achieves their potential, 
both in terms of personal and of academic ability. 

Vision and key objectives

Our Vision is to be known as a place where children, parents and staff work together to educate and develop 
confident young people who care for each other, contribute positively to society, and strive to achieve their full 
potential.

As a Catholic School our Mission is to provide an inclusive learning environment where, all year round, we build 
community, nurture our children, and prepare them for life in the 21st century. Our statement of Ethos and Values 
explains the environment and the manner in which we will all work together to achieve our and Mission Vision, and 
our key Strategic Objectives reflect our commitment constantly to ‘Build, Nurture and Prepare’ all aspects of life at 
Our Lady’s for the benefit of all associated with our community.

Our strategic objectives include:

�

�

�

�

Ensuring the continuation of the School’s Roman Catholic Ethos so that all members of the community are 
actively aware of and empathetic towards our heritage and work
Providing dedicated pastoral care focusing upon mental health and well- being so that all members of the 
community feel valued, safe and secure, having the requisite support networks available to them at all 
times
Ensuring a curriculum that is rigorous, challenging and forward-thinking so that all members of the 
community have the opportunity to grow, thrive and be nourished by that opportunity
Securing the financial viability of the School through accountability and challenge so that, in line with the 
wishes of our Founder, the School can continue to provide affordable education to the members of the local 
community 
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Achievements and performance

Infrastructure

Over the course of the year improvements have continued to be made to our infrastructure. In particular, we have 
continued to add specific early years garden equipment for the benefit of the Nursery within the outside learning 
space and garden area.  In addition to the above, we have invested in a new whole school outdoor play area which 
provides play equipment for Early Years through to Prep IV (Year 6).  We have also invested in a new IT Server to 
ensure that we remain compatible with our growing network of IT equipment contained within the building.  Our 
website (and additional footage and photography) has been refreshed.  Our Kitchen has benefitted from a new Fire 
Safety Suppression System, alongside additional and replacement servery equipment to ensure that we can 
continue to operate effectively throughout the day; and in particular through Holiday Club due to increased 
attendance figures.  We have continued to replace Fire Doors as required and have replaced areas of the current 
Owls (Nursery) garden fencing.  Alongside this we have sustained our routine repairs and maintenance expenditure 
to ensure that both the School and Nursery continue to be safe and attractive environments which are conducive to 
learning.  

Pastoral

We are delighted to have appointed a School Chaplain who works in both the School and Nursery supporting pupils 
and staff.  His experience as a Deacon in the local parish has enabled us to re-affirm our links with the local parish 
church.

INSET training has continued, focusing on the mental wellbeing of our staff, alongside the introduction of staff 
wellbeing days as well as our annual safeguarding and health and safety training.  Our continued focus upon 
wellbeing has included a renewed involvement in the Health Assured Employees Assistance Scheme which gives 
staff free access to a range of wellbeing support including counselling and therapeutic sessions.

Pupil Numbers 

Pupil numbers in the School for the year to August 2025 saw 130 pupils on the roll at the end of the academic year.

Our capacity in the Nursery on any one day is 111.  In total there were  115 children enrolled in the Nursery, but not 
all attend on the same days.

Academic 

Our Lady’s offers a broad, balanced and enhanced curriculum. We believe that every child should be challenged to 
achieve their full potential in an atmosphere of care and concern for their well-being, seeking at the same time to 
fostering in children a curiosity and a real enjoyment of lifelong learning.  Children are encouraged to think for 
themselves, to be creative, to challenge themselves physically and to aspire to be people who will make a 
difference to the world in which they live.

From three months, children receive specialist support within the Early Years Foundation Stage.  In the Infant and 
Preparatory School children are also taught by specialist teachers in many areas, including dedicated Sports tuition 
and Forest School provision. 
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Achievements

The Senior Leadership Team, along with the Trustees, strive throughout the year to monitor the quality of education 
delivered by constant assessment, through both informal and formal assessment methods on pupils’ achievements.  
We appointed a new Deputy Headmaster who has ensured a greater focus on attainment profiling and PSHE 
delivery.  We have established the second (and final) part of our two-year rolling Project Based Learning approach 
and also initiated a new role in the Director of Studies, allowing us a specific focus on academic challenge.  In 
addition, we implemented a programme to become accredited with NACE (the National Association for More Able 
Children) which further augments our commitment to high quality academic challenge. We have introduced a new 
assembly programme focussing on student-led presentations, following on from our Celebration (Values) weekly 
assemblies.  The Student Council and Leadership teams have been refreshed with greater involvement in decision-
making at curriculum level.  

Financial review

Reserves and financial health

The Trustees remain focused upon maintaining the strength of the Charity’s balance sheet which is based on stable 
cash flow from the Nursery and School rolls. Combined with the ongoing stability of registrations of new pupils, we 
can manage our free reserves with some careful consideration, recognising that our current policy (which will be 
reviewed by Trustees in 2025/26) is to aspire to hold reserves equivalent to 3-6 months of school and nursery fees 
income.

Given the requirement for parents to give a term's notice of any intention for their children to leave Our Lady's, our 
fee income is characterised as being secure and predictable in the short term, giving us time to take any measures 
to respond to an extended downturn in income. Moreover, the available 3-6 months of deliberation enabled by our 
level of reserves will enable us to ensure that any such required measures are well considered, carefully 
implemented and sustainable. In contrast, it is our aim not to hold reserves equivalent to in excess of 3- 6 months of 
fee income, as we believe that reserves at this level are not appropriate, and that any such available funds should 
be applied in the short term for the immediate benefit of Our Lady's and its children.

On occasions, our level of reserves will fall below our three months target if the Trustees believe that expenditure is 
required and justified, although we will take steps thereafter to return our reserves to the level identified in our 
policy. In 2024/25, after its investments in infrastructure, Our Lady’s experienced a small cash deficit which broadly 
maintained our reserves at the point at which, at the year-end, they stood equivalent to two months of school and 
nursery fee income. Our Lady’s rose well to the financial challenges during 2024/25 arising from the introduction of 
VAT on school fees and the removal of business rates charitable relief. The level of increase agreed by Trustees in 
school and nursery fees was successful in meeting the twin objectives of generating additional income to match 
these increased costs experienced by Our Lady’s, whilst also sustaining pupil numbers. As was the plan entering 
into the 2024/25 academic year we achieved close to a break even position financially, and in subsequent years our 
plan will be to continue to invest in infrastructure at the same time targeting achievement of our agreed reserves 
policy. 

The Trustees aim to provide excellent value for money in the fee structure, and to make fees as affordable as 
possible whilst meeting their obligation to ensure that Our Lady’s adopts a sustainable, financially robust model. 
Due to the competitive nature of our School fees the Trustees currently have a policy not to offer a bursary scheme. 

We offer families with more than one child in the Nursery a 10% fee discount on the younger sibling(s), and a 5% 
fee discount for families with more than one child in the School. 

We will continue to review these policies, remaining focused upon making further investments where required, 
whilst ensuring that Our Lady’s continues to operate as a viable concern.
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Asset cover for funds

We are reliant on pupil fees and the ability of parents to pay these fees as they fall due.  We manage this risk by 
keeping fees at an affordable level, raising fees as required and with accompanying explanation, and by monitoring 
our financial performance on a regular basis to ensure the correct balance of retained profits, cash and investments 
are maintained.

Investments and developments

As a Board of Trustees, we have made a number of investment decisions in the last few years, mainly around 
enhancements and extensions to the building and its surroundings, and ensuring that work is carried out to a high 
standard.  As indicated above, over the past 12 months the Trustees and Senior Leadership Team have continued 
to invest in the internal and external fabric of the School and Nursery.  In addition, Our Lady’s maintains an up to 
date Strategic Site Plan which details a rolling programme of investment in infrastructure which, subject to 
affordability, will be delivered over the next 2-3 years. 

Risk management

The Trustees are responsible for overseeing the process of identifying, managing and mitigating risks faced by the 
charity, whether these arise as a consequence of the external economic environment or are risks in relation to the 
more specific operational and educational challenges facing Our Lady’s. These risks and their mitigations are 
outlined in a Risk Matrix which forms part of Our Lady’s Strategic Development Plan which is reviewed and updated 
on an annual basis.

The Trustees, with assistance from the Senior Leadership Team, continue to keep Our Lady’s activities under 
constant review, particularly with regard to any major risk that may arise from time to time. The effectiveness of the 
system of internal controls is monitored, and risks are identified and assessed, with controls being established 
throughout the year.  The Trustees retain the ownership of the management of financial risk, while the remaining 
categories are delegated to the Senior Leadership Team, overseen by the Trustees.

The Trustees are satisfied that any major risks are identified and mitigated where necessary.

Structure, governance and management

The charity is controlled by its governing document and constitutes a Charitable Incorporated Organisation.

The Trustee Board determines the general policy of the School, approves the Strategic Development Plan, and 
holds management to account for its delivery. 

The Trustees in the year consisted of:
Ms A Barrett (Resigned 18 November 2024)
Mr M Ware
Mr D Godden
Mr M Jones
Ms D Bray
Ms G Nash
Ms A Empson (Appointed 11 April 2025)
Mr I Davies (Appointed 17 November 2025)
Ms L McDonald (Appointed 19 January 2026)
Ms L McDonald (Appointed 19 January 2026)

The Trustee Board comprises volunteers who meet as a group at a minimum of 4 times a year, and also at 
additional times via a number of ad hoc committees to discuss specific agenda items and issues.  New Trustees are 
appointed by existing Trustees, with each new Trustee being provided with a formal induction both in terms of 
written materials and personal briefings. The Parish Priest of the Church of the Holy Ghost is also invited to be a 
Trustee.
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At each meeting the Trustees operate to a standard agenda, and there is a calendar of key topics for debate and 
review by the Trustees in their meetings at specific times of the year. Routinely the Head provides to the Board a 
written report which is intended to keep the Board up to date with the general day to day running of Our Lady’s.

All Trustees give of their time freely and no remuneration or expenses were paid in the year.  No person connected 
to a Trustee received,  as a consequence of that Trustee status, any benefit from either additional discounts or other 
financial reward that is in any way different to those awarded to other pupils.  Three of our Trustees are parents with 
children in the School or Nursery.

Key management personnel

The Charity employs a number of key management positions including the Head, Deputy Head, SENDCo and 
Nursery Manager.  The day to day running of Our Lady’s is delegated to the Head, supported by the key 
management team.  The Senior Leadership Team in 2024/25 consisted of: 

Headmaster: Mr Michael A Stone
Deputy Head : Mr D Boynes (Joined 1 September 2025)
SENDCo: Mrs Melanie Boyer 
Head of the Nursery: Mrs Claire Taylor 

The Head undertakes the key leadership role overseeing the Nursery and School.  This includes oversight of the 
educational, pastoral and administrative functions in consultation with key senior staff. He also oversees recruitment 
of teaching, nursery and support staff into the School and Nursery.

The Trustees are responsible for the appointment of the Head.

The remuneration and conditions of all staff employed by the Charity, including teachers, Nursery staff and support 
staff are reviewed and determined by the Trustees each year.  A number of criteria are used in any recruitment and 
the setting of pay levels including:

�
�
�
�

The nature of the role and its responsibilities
Performance and delivery of agreed objectives
Market salaries for similar roles
Sector pay analysis
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Statement of trustees' responsibilities
The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable accounting standards have been followed, subject to any material departures disclosed 
and explained in the financial statements; and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any 
time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They 
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

Public benefit requirement

The School offers all parents the choice of an affordable education for their children in an environment that instils 
the teachings of the Roman Catholic Faith.  We work with local charities, and currently raise money for other 
charitable organisations including CAFOD and Children in Need.  We work closely with four local charities (such as 
Crowthorne Foodbank and Wokingham in Need) through our House system which incorporates all pupils throughout 
the school.

The trustees' report was approved by the Board of Trustees.

Mr M Ware
Trustee

26 January 2026
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Opinion
We have audited the financial statements of The Church Of The Holy Ghost Crowthorne Trust (the ‘charity’) for the 
year ended 31 August 2025 which comprise the statement of financial activities, the balance sheet, the statement of 
cash flows and notes to the financial statements, including significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charity’s affairs as at 31 August 2025 and of its incoming resources 

and application of resources, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and
- have been prepared in accordance with the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and we do not express any form 
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in 
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement 
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 requires us to report to you if, in our opinion:
- the information given in the financial statements is inconsistent in any material respect with the trustees' 

report; or
- sufficient accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as 
the trustees determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for 
assessing the charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to cease operations, or 
have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the 
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

Our audit approach was developed by obtaining an understanding of the charity’s activities, the key functions and 
the overall control environment. Based on this understanding we assessed those aspects of the charity’s 
transactions and balances which were most likely to give rise to a material misstatement and were most susceptible 
to irregularities including fraud or error. Specifically, we identified what we considered to be key audit risks and 
planned our audit approach accordingly. Included in these key audit risks was management override of controls with 
respect to expenditure recognition and payment, false employees being included in the payroll, and income being 
recognised for false pupils.

We designed audit procedures to respond to the risk, recognising that the risk of not detecting a material 
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve 
deliberate concealment by, for example, forgery, misrepresentations or through collusion. 

In responding to the risk of management override, we analysed the implementation and effectiveness of 
authorisation controls in place for online bank payments as well as performing journal testing and evaluating 
whether there was evidence of bias by directors in developing accounting estimates and in applying accounting 
policies. To assess the existence of staff and pupils, we were provided with access to all relevant files, including 
employment contracts and acceptance forms for students.

There are inherent limitations in the audit procedures described above. The further removed non-compliance with 
laws and regulations is from the events and transactions reflected in the financial statements, the less likely we 
would become aware of it. Appropriate enquiry was made of senior management as to whether there had been any 
identified or suspected fraudulent activities or non-compliance with relevant laws and regulations during the period. 
The minutes of trustee meetings were also reviewed to identify any indicators of non-compliance with laws and 
regulations and potential or suspected fraud that could lead to a material misstatement in the financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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Other matters
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with "Accounting 
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as 
amended) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued 
on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

This has been done in order for the financial statements to provide a true and fair view in accordance with current 
Generally Accepted Accounting Practice.

Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts 
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees 
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s 
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Kirk Rice LLP 28 January 2026

Statutory Auditor Victoria House
178-180 Fleet Road
Fleet
Hampshire
GU51 4DA

Kirk Rice LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor
of a company under section 1212 of the Companies Act 2006.
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

Notes £ £ £ £ £ £

Income from:
Charitable activities 3 3,070,128 - 3,070,128 2,802,895 - 2,802,895
Investments 4 4,237 - 4,237 4,265 - 4,265

Total income 3,074,365 - 3,074,365 2,807,160 - 2,807,160

Expenditure on:
Charitable activities 6 3,122,681 - 3,122,681 2,723,732 - 2,723,732

Total expenditure 3,122,681 - 3,122,681 2,723,732 - 2,723,732

Net income/(expenditure) and 
movement in funds (48,316) - (48,316) 83,428 - 83,428

Reconciliation of funds:
Fund balances at 1 September 
2024 1,293,244 5,000 1,298,244 1,209,816 5,000 1,214,816

Fund balances at 31 August 
2025 1,244,928 5,000 1,249,928 1,293,244 5,000 1,298,244

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.



THE CHURCH OF THE HOLY GHOST CROWTHORNE TRUST

BALANCE SHEET 

AS AT 31 AUGUST 2025

- 11 -

2025 2024
Notes £ £ £ £

Fixed assets
Tangible assets 12 1,430,644 1,416,593

Current assets
Debtors 13 90,026 75,427
Cash at bank and in hand 344,570 376,856

434,596 452,283
Creditors: amounts falling due within 
one year

14
(430,101) (363,939)

Net current assets 4,495 88,344

Total assets less current liabilities 1,435,139 1,504,937

Creditors: amounts falling due after 
more than one year 16 (185,211) (206,693)

Net assets 1,249,928 1,298,244

The funds of the charity
Restricted income funds 19 5,000 5,000
Unrestricted funds 20 1,244,928 1,293,244

1,249,928 1,298,244

The financial statements were approved by the trustees on 26 January 2026

Mr M Ware
Trustee
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2025 2024
Notes £ £ £ £

Cash flows from operating activities
Cash generated from operations 26 64,263 198,036

Investing activities
Purchase of tangible fixed assets (80,944) (157,097)
Investment income received 4,237 4,265

Net cash used in investing activities (76,707) (152,832)

Financing activities
Repayment of bank loans (19,842) (18,353)

Net cash used in financing activities (19,842) (18,353)

Net (decrease)/increase in cash and cash 
equivalents (32,286) 26,851

Cash and cash equivalents at beginning of year 376,856 350,005

Cash and cash equivalents at end of year 344,570 376,856
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1 Accounting policies

Charity information
The Church Of the Holy Ghost Crowthorne Trust is a Charitable Incorporated Organisation.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's governing document,  the 
Charities Act 2011 and “Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing 
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to 
the extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

The trustees have identified no material uncertainties in the charity's ability to continue as a going concern.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

1.4 Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

School and nursery fees receivable, charges of services and use of premises are accounted for in the year in 
which the service is provided. Educational fees receivable are stated after deducting allowances, scholarships 
and other remissions allowed by the school, but include contributions received for unrestricted or restricted 
funds for scholarships, bursaries and other grants. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

1.5 Resources expended
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and 
has been classified under headings that aggregate all costs related to the category. Irrecoverable VAT is 
charged to the Statement of Financial Activities as incurred. Where costs cannot be directly attributed to 
particular headings they have been allocated to activities on a basis consistent with the use of resources.



THE CHURCH OF THE HOLY GHOST CROWTHORNE TRUST

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

1 Accounting policies (Continued)

- 14 -

Charitable expenditure represents the costs of running the school including salaries, catering, premises and 
teaching costs.

Governance costs include external audit fees.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Freehold land and buildings 2% on cost and 10% on cost
Fixtures and fittings 10% - 33% on cost
Computers 33% on cost

Freehold land is not depreciated.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.9 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.
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Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are recognised where the school has a present obligation resulting from a past event that will 
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 
measured reliably. Amount are recognised at their settlement amount.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.10 Taxation
The charity is exempt from tax on its charitable activities.

The charity is registered for VAT and is partially exempt, as it makes both taxable and exempt supplies. 
During the year, from 1 January 2025, the school’s fees for pupils in the main school are subject to VAT, 
whereas income from the nursery is exempt from VAT.

Irrecoverable VAT is treated as an additional cost of expenditure to which it relates or, where applicable, 
capitalised as part of the related asset. Income and expenditure are stated net of recoverable VAT.

The charity applies the standard method of partial exemption to determine the proportion of input VAT that is 
recoverable, based on the ratio of taxable to total supplies. The recoverable proportion is reviewed annually, 
and any necessary adjustment arising from the year-end partial exemption calculation is reflected in the 
subsequent financial statements. 

1.11 Employee benefits
Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged in the Statement of Financial 
Activities as an expense as they fall due.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

The trustees consider that there are no material judgements in applying accounting policies or key sources of 
estimation uncertainty.
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3 Income from charitable activities

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Education services
Fees receivable 3,004,830 2,723,096
Other income 65,298 79,799

3,070,128 2,802,895

4 Income from investments

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Interest receivable 4,237 4,265

5 Support costs allocated to activities
2025 2024

£ £

Depreciation 66,894 52,378
Bank charges 4,131 2,968
Governance costs 7,000 16,286

78,025 71,632

Analysed between:
Education services 78,025 71,632
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6 Charitable activities

Education 
services 

direct costs

Education 
services 

direct costs
2025 2024

£ £

Staff costs 2,169,153 1,920,828
Other operating leases - 792
Rates and water 55,795 17,771
Insurance 15,370 15,102
Light and heat 47,287 39,051
Telephone 6,089 8,448
Postage and stationery 74,929 32,100
Advertising 2,357 15,599
Sundries 74,446 83,879
Direct teaching costs 129,901 141,882
Repairs and renewals 74,596 61,068
Household and cleaning 50,699 51,595
General supplies 71,532 78,058
Maintenance of grounds 7,392 3,365
Professional fees 61,629 21,430
Lunches 147,843 141,960
Interest 55,638 19,172

3,044,656 2,652,100

Share of support costs (see note 5) 71,025 55,346
Share of governance costs (see note 5) 7,000 16,286

3,122,681 2,723,732

7 Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging/(crediting):

Fees payable to the charity's auditor:
- for the audit of the charity's financial statements 11,500 10,800
- for tax advisory services 1,165 -
Depreciation of owned tangible fixed assets 66,894 52,378

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year. No trustee expenses were incurred or repaid.
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9 Employees

The average monthly number of employees during the year was as follows:
2025 2024

Number Number

Head management 5 5
Administrative staff 3 4
Teachers and teaching assistants 21 21
Catering and building maintenance 6 6
Nursery staff 31 41

Total 66 77

Employment costs 2025 2024
£ £

Wages and salaries 1,940,698 1,741,932
Social security costs 191,717 145,951
Other pension costs 36,738 32,945

2,169,153 1,920,828

Key management personnel compensation totalled £292,019 (4 people) for the year (2024: £267,777, 4
people).

The number of employees whose annual remuneration was more than £60,000 is as follows:
2025 2024

Number Number

£70,001 - £80,000 1 1
£100,001 - £110,000 - 1
£110,001 - £120,000 1 -

Contributions totalling £1,321 (2024: £981) were made to defined contribution pension schemes on behalf of 
employees whose emoluments exceed £60,000.

10 Auditor's remuneration

Fees payable to the charity's auditor and associates: 2025 2024
£ £

For audit services
Audit of the financial statements of the charity 11,500 10,800

For other services
Taxation compliance services 1,165 -
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11 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

The charity is registered for VAT and is partially exempt, as it makes both taxable and exempt supplies. During 
the year, from 1 January 2025, the school’s fees for pupils in the main school are subject to VAT, whereas 
income from the nursery is exempt from VAT.

Irrecoverable VAT is treated as an additional cost of expenditure to which it relates or, where applicable, 
capitalised as part of the related asset. Income and expenditure are stated net of recoverable VAT.

The charity applies the standard method of partial exemption to determine the proportion of input VAT that is 
recoverable, based on the ratio of taxable to total supplies. The recoverable proportion is reviewed annually, 
and any necessary adjustment arising from the year-end partial exemption calculation is reflected in the 
subsequent financial statements. 

12 Tangible fixed assets
Freehold land 
and buildings

Fixtures and 
fittings

Computers Total

£ £ £ £
Cost
At 1 September 2024 1,744,365 77,132 26,628 1,848,125
Additions 30,691 42,013 8,240 80,944

At 31 August 2025 1,775,056 119,145 34,868 1,929,069

Depreciation and impairment
At 1 September 2024 378,542 30,167 22,822 431,531
Depreciation charged in the year 54,034 9,182 3,678 66,894

At 31 August 2025 432,576 39,349 26,500 498,425

Carrying amount
At 31 August 2025 1,342,480 79,796 8,368 1,430,644

At 31 August 2024 1,365,823 46,965 3,805 1,416,593

Included in the cost of land and buildings is freehold land of £197,757 which is carried at original cost at the 
date when introduced into the charity.

It is the charity's policy to capitalise fixed assets with a value of over £500 (2024: £500). All assets are 
included at cost.

13 Debtors
2025 2024

Amounts falling due within one year: £ £

Trade debtors 69,597 56,986
Other debtors 292 -
Prepayments and accrued income 20,137 18,441

90,026 75,427
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14 Creditors: amounts falling due within one year
2025 2024

Notes £ £

Bank loans 15 21,504 19,864
Other taxation and social security 53,881 33,159
Trade creditors 67,265 84,432
Other creditors 108,881 95,683
Accruals and deferred income 178,570 130,801

430,101 363,939

15 Loans and overdrafts
2025 2024

£ £

Bank loans 206,715 226,557

Payable within one year 21,504 19,864
Payable after one year 185,211 206,693

The long-term loans are secured by fixed charges over the freehold property.

The loan was refinanced in 2023 and is repayable in 120 instalments over 10 years with a fixed rate of 
interest. The instalment amounts are based on a repayment term of 10 years from the date one month after 
the loan was first drawn.

16 Creditors: amounts falling due after more than one year
2025 2024

Notes £ £

Bank loans 15 185,211 206,693

17 Deferred income

Incoming resources of £166,525 have been deferred, relating to Early Years Funding for the autumn term 
starting in September 2025. Deferred income in the prior year, amounting to £80,676, has been released to 
the Statement of Financial Activities in the current period.

18 Retirement benefit schemes
2025 2024

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 36,738 32,945

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund.
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19 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 
September 

2024

At 31 August 
2025

£ £

5,000 5,000

Previous year: At 1 
September 

2023

At 31 August 
2024

£ £

PTA 5,000 5,000

20 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are 
not subject to specific conditions by donors and grantors as to how they may be used. These include 
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 
September 

2024

Incoming 
resources

Resources 
expended

At 31 August 
2025

£ £ £ £

General funds 1,293,244 3,074,365 (3,122,681) 1,244,928

Previous year: At 1 
September 

2023

Incoming 
resources

Resources 
expended

At 31 August 
2024

£ £ £ £
General funds 1,209,816 2,807,160 (2,723,732) 1,293,244

21 Pension commitments

Pension contributions of £nil (2022: £nil) are outstanding at the year end.
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22 Analysis of net assets between funds
Unrestricted 

funds
Restricted 

funds
Total Unrestricted 

funds
Restricted 

funds
Total

2025 2025 2025 2024 2024 2024
£ £ £ £ £ £

Fund balances at 31 
August 2025 are 
represented by:
Tangible assets 1,430,644 - 1,430,644 1,416,593 - 1,416,593
Current assets/(liabilities) 4,495 - 4,495 88,344 - 88,344
Long term liabilities (185,211) - (185,211) (206,693) - (206,693)

1,249,928 - 1,249,928 1,298,244 - 1,298,244

23 Related party transactions

During the year the charity entered into the following arm's length transactions with related parties:

Four of the trustees of the charity in the year, Gemma Nash, Annabel Barrett (left November 2024) Matthew 
Ware and Amy Empson, paid a total of £24,911 (2024: £28,035) in school fees over the year and owed money 
by the charity of £400 (2024: £nil) at the year-end date. The charity also held deposits totalling £2,200 (2024: 
£1,700) at the year end for these trustees.

24 Ultimate controlling party

The Board of Trustees control the trust.

25 Operating lease commitments

Lessee
At the reporting end date the charity had outstanding commitments for future minimum lease payments under 
non-cancellable operating leases, which fall due as follows:

2025 2024
£ £

Within one year 18,036 8,064
Between two and five years 28,245 15,456
In over five years 2,856 -

49,137 23,520
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26 Cash generated from operations 2025 2024
£ £

(Deficit)/surplus for the year (48,316) 83,428

Adjustments for:
Investment income recognised in statement of financial activities (4,237) (4,265)
Depreciation and impairment of tangible fixed assets 66,894 52,378

Movements in working capital:
(Increase) in debtors (14,599) (17,601)
Increase in creditors 64,521 84,096

Cash generated from operations 64,263 198,036

27 Analysis of changes in net funds
At 1 September 

2024
Cash flows At 31 August 

2025

£ £ £

Cash at bank and in hand 376,856 (32,286) 344,570

Loans falling due within one year (19,864) (1,640) (21,504)
Loans falling due after more than one year (206,693) 21,482 (185,211)

150,299 (12,444) 137,855


