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Report of the Trustees

The Trustees present their report together with financial statements for the year ended 31 December 2024.
Structure, governance and management

Structure

St John's Home is a Charitable Incorporated Organisation (CIO) which was incorporated on 14 January
2014 in the UK to continue the charitable activities formerly undertaken by the registered charity also
known as St John’s Home which was established in 1138 and subsequently granted a Royal Charter. The
principal activity is the running of a residential care home. The former charity has no assets or liabilities
and remains dormant.

Recruitment and appointment of Trustees
The trustees who served during the year are listed on page 1. The governing document allows for a
minimum of 5 and a maximum of 15 Trustees. Trustees are recruited through vatrious channels.

Training of Trustees
The Charity has produced an induction pack for new Trustees and arranges appropriate in-house or
external training courses to meet other Trustees' needs.

Organisational structure

The Trustees meet regularly and are responsible for the strategic direction and policy of the Home. They
specifically consider applications from prospective residents and matters concerning the wellbeing of
residents and staff. The Matron and the Operations Manager also attend these meetings.

Responsibility for the day to day running of the Home rests with the Matron, the Operations Manager,
the Deputy Manager and the Finance Manager. The Trustees are responsible for setting their pay, which
is reviewed annually.

Objectives and activities

The objects of the Charity are:

i the provision of housing accommodation for beneficiaries
i such charitable purposes for the benefit of the residents of the Home as the Trustees decide, and
il the provision of extra-care accommodation and facilities for beneficiaries, with a preference for

residents in the Home.

The principal activity of the Charity is running a residential care home in Northampton. The Home isin a
building of character set in its own attractive grounds and provides a happy and caring environment for
elderly people who are no longer able to live independently in their own homes. Because the land and
buildings are owned outright and the Home is a not-for-profit organisation, the Trustees are able to keep fees
to a relatively modest level whilst maintaining a very high standard of care. If residents are no longer able to
pay their fees from their own resources, the trustees’ aim remains to maintain a place for them, financed by
such funding as may be available from both public and the Home’s own resources. However, this has become
more difficult to achieve due to the trustees” duty to take account of their public benefit responsibilities as a
Charity and the effect of substantial increased costs suffered by residential care homes.
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Report of the Trustees (continued)

Public benefit

The Trustees are cognisant of their obligation to provide public benefit. The Trustees regard all the
residents as being worthy of charitable support by virtue of their age and varying degrees of infirmity.
The Trustees therefore aim to keep fees for all residents as low as possible so that admission to the
Home is not dependent on ability to pay. Fees are further subsidised by accepting residents who are
funded by local authorities and by reverting to local authority funding for residents who find
themselves no longer able to pay. In these circumstances top up fees are sometimes available from
residents' families, but this is not always the case.

From initial admission residents may have many future years living in the Home and the Trustees are
mindful of their aim where possible to provide a home for life regardless of future financial
circumstances. Judgements are therefore made from time to time as to the level and nature of fee
subsidies which can be offered. During the year fee subsidies of £66,760 (2023 - £160,402) were
given. The average number of funded residents during the year was 9 (2023 - 11).

The Trustees confirm that they have referred to the guidance in the Charity Commission's guidance on
public benefit when reviewing the Charity's aims and objectives and in planning future activities.

Achievements and performance

The main aim is the on-going provision of quality care for our residents.
Financial review

There was a surplus of net income of £207,959 (2023: net deficit of £46,647) for the year. This includes
gains on investments of £69,839 (2023: gains of £53,773). In 2024 a significant legacy of £92,500 was
received. In general, the Trustees plan to generate a reasonable level of surplus to give the Charity the
ability to invest further in the facilities of the home as the increasing age profile of residents requires.

St John’s has benefited from increased occupancy in 2024, but the increasing needs of the residents
require additional staff to deal with their needs. In addition, the impact of the increases in the national
living wage continues to increase pressure on costs, and in common with many charities St Johns will
be significantly impacted by the increase in National Insurance in 2025.

Further increases in fees are also inevitable but these are kept to a minimum and we continue to offer
subsidies in line with our public benefit responsibilities.

Principal funding sources

The principal sources of funding have continued to be fees charged to residents and investment
income.
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Report of the Trustees (continued)
Risk management

The Trustees have conducted a review of the major risks to which the Home is exposed. A risk
register has been established and is updated at least annually. Major risks identified are:

Failure to comply with CQC high level standards of care
The inability to recruit and retain appropriate levels of staff
Health and safety requirements

Premises and infrastructure no longer fit for purpose

Where appropriate, systems or procedures have been established to mitigate the risks the Charity faces.
Procedures are in place to ensure compliance with CQC standards and health and safety requirements for
residents, staff and visitors. These procedures are regularly subjected to both internal and external review
by way of external consultants, a Health & Safety Committee and regular visits by Trustees. Infrastructure
and premises requirements are reviewed annually. Internal control risks are minimised by the
implementation of procedures for authorisation of all transactions and regular review of income and
expenditure by Trustees.

The main risk to the Charity from financial instruments lies in the combination of uncertain investment
markets and volatility in yield. Liquidity risk is anticipated to be low as the Charity’s investments are
mainly traded in markets with good liquidity and high trading volumes. The Charity manages these
investment risks by retaining expert advisors and operating an investment policy that provides for a high
degree of diversification of holdings within investment asset classes that are quoted on recognised stock
exchanges. The Charity does not make use of derivatives and similar complex financial instruments.

Investment policy, objectives and performance

The Charity seeks to produce the best financial return within an acceptable level of risk. The investment
objective is to generate a return in excess of inflation over the long term whilst generating an income to
support the ongoing activities of the Charity. The Trustees rely on the investment managers in selecting
the individual investments held but the results are monitored by the investment committee. The total
return on endowment investments was 10.4% (2023: -8.8%) compared to a benchmark of 13.1%

(2023: -11.1%). For current investments, the return was 12.1% (2023: -9.7%) compared with a
benchmark of 11.3% (2023: -9.8%).

Reserves policy

The Trustees consider that there are two principal areas of financial risk. The first of these is the
possibility of a loss of revenue or additional costs due a particularly severe epidemic or pandemic. The
second is the possibility of major expenditure being incurred on unforeseen repairs to buildings or
equipment.

The Trustees believe that it would be appropriate to hold reserves of approximately £350,000 for these
eventualities. The free reserves held at the end of the year amounted to £562,352 (2023: £358,304).
Reserves are monitored at Trustees’ meeting on a regular basis.
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Report of the Trustees (continued)

Plans for future periods

In 2025 the Trustees plan to use the bulk of the 2024 legacy to replace the boilers in the Home. We are
also planning to improve the office facilities as the demands of legislation, funders and inspection regimes
have had led to increased levels of administration and management.

The Home continues to strive to give the best experience possible for our residents and to be a positive
place to work for our staff.

Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and regulations.

The Charities Act 2011 and regulations made thereunder requires the trustees to prepare financial
statements for each financial year in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland which give a true and fair view of the
state of affairs of the Charity and of the incoming resources and application of the resources, including
the income and expenditure, of the Charity for that period. In preparing these financial statements, the
Trustees are required to:

e sclect suitable accounting policies and then apply them consistently

e  observe the methods and principles set out in the Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland ('Charities SORP (FRS 102)"

e make judgments and accounting estimates that are reasonable and prudent

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial position
of the Charity and enable them to ensure that the financial statements comply with the Charities Act 2011
and regulations made thereunder and the provisions of the trust deed. The Trustees are also responsible
for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

ON BEHALF OF THE TRUSTEES

s

J C Fazackerley
Trustee
16 June 2025
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home

We have audited the financial statements of St John’s Home (the charity) for the year ended 31 December
2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
flows and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2016) - (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

In our opinion the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 31 December 2024, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsi-
bilities for the audit of the financial statements section of our report. We are independent of the charity in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accord-
ance with these requirements. We believe that the audit evidence we have obtained is sufficient and appro-
priate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the report of the trustees, other than the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other infor-
mation and, in doing so, consider whether the other information is materially inconsistent with the finan-
cial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material mis-
statement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, in our opinion:

¢ theinformation given in the financial statements is inconsistent in any material respect with the trustees’
repott; ot

o the charity has not kept adequate accounting records; or
¢ the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 7, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the chatity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance
with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reason-
ably be expected to influence the economic decisions of users taken on the basis of these financial state-
ments.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design proce-
dures in line with our responsibilities, outlined above, to detect material misstatements in respect of irregu-
larities, including fraud. The extent to which our procedures are capable of detecting irregularities, including
fraud is detailed below.

The charity is subject to laws and regulations that directly and indirectly affect the financial statements.
Based on our understanding of the charity and the environment it operates within, we determined that the
laws and regulations which were most significant were the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Finan-
cial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011,
Employment Law, Health and Safety Law, GDPR and the regulatory oversight from the Care Quality Com-
mission (CQC). We considered the extent to which non-compliance with these laws and regulations might
have a material effect on the financial statements, including how fraud might occur. We evaluated manage-
ment’s incentives and opportunities for fraudulent manipulation of the financial statements (including the
risk of override of controls), and determined that the principal risks were related to the posting of inappro-
ptiate journal entries to improve the charity’s result for the period, management bias in key accounting
estimates, income recognition and the potential impact of breaches to the applicable CQC regulations.

Audit procedures performed by the engagement team included:

e Discussions with management and those responsible for legal compliance procedures within the char-
ity to obtain an understanding of the legal and regulatory framework applicable to the charity and how
the charity complies with that framework, including consideration of known or suspected instances of
non-compliance with laws and regulations and fraud;

e Robustly challenging management’s assessment of going concern;

e  Challenging assumptions and judgements made by management in their significant accounting esti-
mates;

e Identifying and testing journal entries, in particular any journal entries posted with unusual account
combinations;
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

e Performing testing on a sample basis to validate the completeness of income;

e Performing income cut-off testing in order to establish that income is being recorded in the correct
accounting period;

e  Verifying investment income back to source documentation to ensure the completeness of invest-
ment income. Agreeing the investment valuations at the Balance Sheet date to the underlying 3rd
party valuation reports;

e Reviewing minutes of trustees’ meetings.

There are inherent limitations in the audit procedures described above and the more removed non-compli-
ance with laws and regulations is from the events and transactions reflected in the financial statements, the
less likely we are to become aware of it. Also, the risk of not detecting a material misstatement due to fraud
is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment
by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Chatities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions
we have formed.

Howeonae

Will Amos
Senior Statutory Auditor

For and on behalf of:

Hawsons Chartered Accountants
Statutory Auditors

Jubilee House

32 Duncan Close

Moulton Park

Northampton

NN3 6WL

16 June 2025
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Principal accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Basis of preparation

The financial statements have been prepared to give a “true and fair” view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to give a “true and fair”
view. This departure has involved following Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2016) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) and Charities Act 2011.

St John’s Home meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note(s).

Going concern

Due to the pandemic and the slow recovery from that, the pressure on costs and the effect of the war in
Ukraine on investment values, losses have been incurred in the last three years and reserves depleted.
However, based on improved levels of income, controls over costs and on cash flow projections, the
trustees have a reasonable expectation that the Home has adequate resources to continue in operational
existence for the foreseeable future. Accordingly, they continue to adopt the going concern basis in
preparing their report and the accounts.

Income
All income is recognised once the Charity has entitlement to the income, it is probable that income will be
received, and the amount of the income receivable can be measured reliably.

Fees
Fee income is the total amount receivable for services provided during the period.

Donations and legacies

All monetary donations are included in full in the Statement of Financial Activities when receivable,
provided that there are no donor-imposed restrictions as to the timing of the related expenditure, in
which case recognition is deferred until the pre-condition has been met. For legacies, entitlement is
taken as the earlier of the date on which either the Charity is aware that probate has been granted, the
estate has been finalised and notification has been made by the executor(s) to the Charity that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in
whole or in part, is only considered probable when the amount can be measured reliably, and the
Charity has been notified of the executor’s intention to make a distribution. Where legacies have been
notified to the Charity or the Charity is aware of the granting of probate, and the criteria for income
recognition have not been met, then the legacy is a treated as a contingent asset and disclosed if
material.

Investment income
Investment income is recognised when receivable. Dividends are recognised once the income has been
declared and notification has been received of the dividend due.
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Principal accounting policies (continued)

Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the Charity to the expenditure, it is probable that settlement will be required, and the
amount of the obligation can be measured reliably.

Classification of expenditure
Expenditure, which is charged on an accruals basis, is allocated between:

- expenditure incurred directly in the effort to raise voluntary contributions if applicable (raising
funds)

- expenditure incurred directly for the furtherance of the Charity's objectives including support,
governance, management and administration costs of the Charity.

All expenditure is shown gross, inclusive of unrecoverable VAT, and has been classified under
headings that aggregate all costs related to the specific activity.

Contributions to pension funds
The pension costs charged in the year represent the amount of the contributions payable to the
schemes in respect of the accounting period. The assets of the schemes are held separately from those

of the Charity.

Outstanding future contractually due contributions to closed multi-employer schemes are included as
provisions for liabilities in the balance sheet.

Property, plant and equipment and depreciation

Property, plant and equipment costing more than £500 are capitalised. Depreciation is calculated to
write down the cost less estimated residual value of all tangible fixed assets (excluding freehold land)
held for Charity use by equal annual instalments over their expected useful lives on a straight-line basis.

The periods generally applicable are:

Freehold buildings 50 years
Fixtures and fittings 3 - 20 years
Property improvements 3 - 20 years
Computer equipment 3 years
Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction
value and subsequently measured at their fair value as at the balance sheet date using the closing
quoted market price. The Statement of Financial Activities includes the net gains and losses arising on
revaluation and disposals throughout the year.

The Charity does not acquire put options, derivatives or other complex financial instruments.
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Financial statements for the year ended 31 December 2024

Principal accounting policies (continued)

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the
amount prepaid net of any trade discounts.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Leased assets
All leases are regarded as operating leases and the payments made under them are charged to the
Statement of Financial Activities on a straight-line basis over the lease term.

Fund accounting
Endowment funds are funds which are held as capital. They represent investments, tangible fixed
assets and net current assets.

Restricted funds are to be used for specified purposes laid down by the donor. Expenditure for those
purposes is charged to the fund. They are held in current assets.

Unrestricted funds are fees and other incoming resources received or generated for expenditure on the
general objectives of the Charity and which have not been designated for other purposes.
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St John's Home
Financial statements for the year ended 31 December 2024

Balance sheet

2023 2023
Note £ £ £ £
Fixed assets
Property, plant and equipment 5 1,557,910 1,609,461
Investments 6 659,188 630,760
2,217,098 2,240,221
Current assets
Investments 6 230,278 225,743
Debtors 7 42,020 34,371
Cash at bank and in hand 12 495,502 280,878
767,800 540,992
Creditors: amounts falling due
within one year 8 150,130 154,404
Net current assets 617,670 386,588
Total net assets 2,834,768 2,626,809
Funds
Endowment fund 9 1,046,931 992,447
Restricted funds 10 9,657 8,679
Unrestricted income fund 1,778,180 1,625,683
2,834,768 2,626,809

The financial statements were approved by the Board of Trustees on 16 June 2025.

fﬁ?M

J C Fazackerley
Trustee

The accompanying accounting policies and notes form part of these financial statements.
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Financial statements for the year ended 31 December 2024
Cash flow statement

Note 2024 2023

£ £

Cash flows from operating activities:
Net cash generated from operating activities 11 193,369 5,667
Cash flow from investing activities:
Dividends, interest and rent from investments 14,724 13,054
Purchase of property, plant and equipment (30,345) (27,494)
Proceeds from sale of investments 106,973 325,472
Purchase of investments (70,097) (247,237)
Net cash utilised by investing activities 21,255 63,795
Change in cash and cash equivalents in period 214,624 69,462
Cash and cash equivalents at beginning of period 280,878 211,416
Cash and cash equivalents and end of period 12 495,502 280,878

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

1. Income

Donations and legacies 2024 2023
£ L
Legacies 92,500 -
Donations 2,591 7,572
95,091 7,572
Investment income 2024 2023
£ L
Listed investments 23,282 21,064
Bank and other deposits - :
23,282 21,064
2. Analysis of total expenditure
Investment Residential Support Gover- Total Total
income care costs nance 2024 2023
£ £ £ £ £ £
Salaries - 1,593,435 17,002 8,501 1,618,938 1,338,449
Depreciation and
loss on disposal - 81,896 - - 81,896 87,129
Maintenance and
repairs - 73,589 - - 73,589 90,314
Food - 100,060 - - 100,060 91,916
Heat and light - 85,425 - - 85,425 55,502
Professional fees 8,558 42,249 - 11,087 61,894 40,499
Cleaning materials - 26,677 - - 26,677 15,954
Rates and water - 47,761 - - 47,761 26,328
Insurance - 24,593 - 2,733 27,325 24,351
Other - 100,571 3,230 1,615 105,416 85,834
Total 8,558 2,176,256 20,232 23,936 2,228,982 1,855,676
2023 8,009 1,808,881 17,234 21,552 1,855,676

Included in professional fees are audit fees of £11,087 (2023: £10,500).

The lease expense was £26,216 (2023: £68,647).
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Financial statements for the year ended 31 December 2024
Notes to the financial statements (continued)
Commitment to replace endowment fund capital
The Charity has a commitment to replace endowment capital as follows:
2024 2023
£ L
Capital to be teplaced at 1 January 503,331 514,515
Less: Repayment during the year (11,184) (11,184)
492,147 503,331

Balance to be replaced at 31 December

The total to be replaced comprises amounts expended out of capital under three schemes approved by the
Charity Commission for St John's Home (unincorporated charity) dated 9 June 1992, 26 September 1997
and 23 October 2006.

These schemes respectively were for the refurbishment of bedrooms and kitchens, the construction of
two bungalows and the construction of the Courtyard extension.

The total to be replaced is repayable over 60 yeats from December 2009.

Staff costs, trustee remuneration and expenses, and the cost of key management
personnel

2024 2023

£ L

Wages, salaries and medical insurance 1,474,467 1,220,769
Social security costs 96,961 75,762
Pension scheme 47,510 41,918

1,618,938 1,338,449

The average number of employees of the Charity during the year was 68 (2023 - 65).

No employees had employee benefits in excess of £60,000 per annum in the current or preceding year.

The key management personnel of the Charity comprise the Trustees, the Matron, the Operations
Manager, the Deputy Matron and the Finance Manager. The total employee benefits of the key
management personnel of the Charity were £156,735 (2023: £140,640).

In both 2023 and 2024, the Charity Trustees were not paid or received any other benefits from
employment with the Charity in the year, neither were they reimbursed expenses during the year, nor

did they receive payment for professional or other services supplied to the Charity.

Pension costs ate allocated wholly to unrestricted funds.
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Financial statements for the year ended 31 December 2024
Notes to the financial statements (continued)
Property, plant and equipment
Freehold Freehold Fixtures
land and property and  Computer
Total buildings  improvements fittings equipment
£ £ £ £ £
Cost
At 1 January 2024 3,397,909 1,551,943 1,251,523 586,674 7,769
Additions 30,345 - 5,340 23,989 1,016
Disposals - - - - -
At 31 December 2024 3,428,254 1,551,943 1,256,863 610,663 8,785
Depreciation
At 1 January 2024 1,788,448 200,000 1,067,812 513,117 7,519
Disposals - - - - -
Provided in the year 81,896 25,000 26,992 29,655 249
At 31 December 2024 1,870,344 225,000 1,094,804 542,772 7,768
Cost
At 1 January 2023 3,375,464 1,551,943 1,251,523 564,229 7,769
Additions 27,494 - - 27,494 -
Disposals (5,049) - - (5,049) .
At 31 December 2023 3,397,909 1,551,943 1,251,523 586,674 7,769
Depreciation
At 1 January 2023 1,706,368 175,000 1,037,500 487,129 6,739
Disposals (5,049) - - (5,049) -
Provided in the year 87,129 25,000 30,312 31,037 780
At 31 December 2023 1,788,448 200,000 1,067,812 513,117 7,519
Net book amount at:
31 December 2024 1,557,910 1,326,943 162,059 67,891 1,017
31 December 2023 1,609,461 1,351,943 183,711 73,557 250
31 December 2022 1,669,096 1,376,943 214,023 77,100 1,030

All the above assets are used for direct charitable purposes.
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Financial statements for the year ended 31 December 2024

Notes to the financial statements (continued)

Investments

Fixed asset investments
Listed investments

2024 2023
Total Total
£ £

Cost or valuation
At 1 January 630,760 585,495
Additions at cost 61,951 182,500
Surplus on revaluation 49,638 37,174
Disposals (83,161) (174,409)
At 31 December 659,188 630,760

All listed investments are stated at their mid-market value as at the balance sheet date.

If the investments had not been revalued, they would have been included on the historical cost basis at
the following amounts:

£
At 31 December 2024 524,865
At 31 December 2023 533,209
At 31 December 2022 543,142
An analysis of the location of investments is as follows:
2024 2023
£ £
UK 232,520 215,793
Non-UK 426,668 414,967

659,188 630,760

The Trustees consider that there are no individually significant holdings.
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Financial statements for the year ended 31 December 2024
Notes to the financial statements (continued)
Investments (continued)
Current asset investments

2024 2023

£ L

Cost or valuation
At 1 January 225,743 295,469
Additions 8,146 64,737
Surplus on revaluation 20,201 13,184
Disposals (23,812) (147,648)
At 31 December 230,278 225743

All listed investments are stated at their mid-market value as at the balance sheet date.

If the investments had not been revalued, they would have been included on the historical cost basis at
the following amounts:

£
Historical cost values
At 31 December 2024 182,571
At 31 December 2023 198,242
At 31 December 2022 297,266
An analysis of the location of investments is as follows:
2024 2023
£ £
UK 73,927 65,757
Non-UK 156,351 159,986

230,728 225,743

Debtors
2024 2023
£ L
Fees outstanding 14,320 4,741
Other debtors and accrued income 20,757 18,872
Prepayments 6,943 10,758

42,020 34371
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Financial statements for the year ended 31 December 2024
Notes to the financial statements (continued)
Creditors: amounts falling due within one year
2024 2023
£ L
Trade creditors and accruals 122,344 134,374
Taxation and social security 27,786 20,030
150,130 154,404

Endowment fund

The purpose of the Endowment Fund is to provide income for the charitable activities of the Home.
The transfer represents investment income transferred to general funds of £16,532 (2023: £14,697) net
of the amount transferred from general funds to replace endowment fund capital of £11,184 (2023:

£11,184) (see Note 3).

Restricted funds

Balance at

Balance at

1 January 31 December

2023 Income Expenditure Transfers 2023

£ £ £ £ £

Table Linen 25 - - - 25
Staff Benefit 3,897 1,000 - - 4,897
Residents’ Benefit 4,757 392 (414) - 4,735
8,679 1,392 (414) - 9,657

Balance at Balance at

1 January 31 December

2023 Income Expenditure Transfers 2023

£ £ £ £ £

Table Linen 25 - - - 25
Staff Benefit 3,737 160 - - 3,897
Residents’ Benefit 125 5,000 (368) - 4,757
3,887 5,160 (368) - 8,679

The funds above are restricted by the donors for specific uses.
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Financial statements for the year ended 31 December 2024
Notes to the financial statements (continued)
Reconciliation of net movement in funds to net cash flow from operating activities
2024 2023
£ £
Net movement in funds 207,959 (46,647)
Depreciation 81,696 87,129
Loss on disposal of property, plant and equipment - -
Gains on investments (69,839) (53,773)
Dividends, interest and rent from investments (14,724) (13,055)
(Increase)/dectrease in debtors (7,649) 7,219
(Dectrease)/increase in creditors (4,274) 24,794
Net cash provided from operating activities 193,369 5,067
Analysis of cash and cash equivalents
2024 2023
£ L
Cash in hand 495,502 280,878
Notice deposits - -
Total cash and cash equivalents 495,502 280,878
Capital commitments
There were no capital commitments as at 31 December 2024 (2023- £nil).
Pensions
The Charity operates defined contribution pension schemes for the benefit of the employees. The
assets of the schemes are administered by Trustees in funds independent from those of the Charity.
Leasing commitments
Total future minimum lease payments under non-cancellable operating leases were as follows:
2024 2023
Other Other
£ L
Within one year 15,609 26,216
One to five years 30,241 42,865

Later than five years - ;
45,850 69,081
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2024

Property, plant and equipment
Investments

Current asset investments
Other current assets

Current liabilities

Total unrealised gains at
31 December 2024

2023

Property, plant and equipment
Investments

Current asset investments
Other current assets

Current liabilities

Total unrealised gains at

16. Analysis of net assets between funds

26
Notes to the financial statements (continued)

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds
£ £ £ £
1,215,828 - 342,082 1,557,910
- - 659,188 659,188
230,278 - - 230,278
482,204 9,657 45,661 537,522
(150,130) - - (150,130)
1,778,180 9,657 1,046,931 2,834,768
47,527 - 134,322 181,849
1,267,379 - 342,082 1,609,461
- - 630,760 630,760
225,743 - - 225,743
286,965 8,679 19,605 315,249
(154,404) - - (154,404)
1,625,683 8,679 992,447 2,626,809
27,501 - 97,551 125,052

31 December 2023

As disclosed in note 3, there is a commitment to transfer amounts totalling £492,147 (2023: £503,331)
from Unrestricted to Endowment Funds.
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Report of the Trustees

The Trustees present their report together with financial statements for the year ended 31 December 2023.
Structure, governance and management

Structure

St John's Home is a Charitable Incorporated Otganisation (CIO) which was incorporated on 14 January
2014 in the UK to continue the charitable activities formerly undertaken by the registered charity also
known as St John’s Home which was established in 1138 and subsequently granted a Royal Charter. The
principal activity is the running of a residential care home. The former charity has no assets or liabilities
and remains dormant.

Recruitment and appointment of Trustees
The trustees who served during the year are listed on page 1. The governing document allows for a
minimum of 5 and a maximum of 15 Trustees. Trustees are recruited through various channels.

Training of Trustees
The Charity has produced an induction pack for new Trustees and arranges appropriate in-house or
external training courses to meet other Trustees' needs.

Organisational structure

The Trustees meet regularly and are responsible for the strategic direction and policy of the Home. They
specifically consider applications from prospective residents and matters concerning the wellbeing of
residents and staff. The Matron and the Operations Manager also attend these meetings.

Responsibility for the day to day running of the Home rests with the Matron, the Operations Manager,
the Deputy Manager and the Finance Manager. The Trustees are responsible for setting their pay, which
is reviewed annually.

Objectives and activities

The objects of the Charity are:

1 the provision of housing accommodation for beneficiaries
ii such charitable purposes for the benefit of the residents of the Home as the Trustees decide, and
iii the provision of extra-care accommodation and facilities for beneficiaries, with a preference for

residents in the Home.

The principal activity of the Charity is running a residential care home in Northampton. The Home is in a
building of character set in its own attractive grounds and provides a happy and caring environment for
elderly people who are no longer able to live independently in their own homes. Because the land and
buildings are owned outright and, as the Home is a not-for-profit organisation, the Trustees are able to keep
fees to a relatively modest level whilst maintaining a very high standard of care. If residents are no longer able
to pay their fees from their own resources, the Trustees aim to be able to maintain a place for them financed
by such funding as is available from both public and the Home's own resources.
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Report of the Trustees (continued)

Public benefit

The Trustees are cognisant of their obligation to provide public benefit. The Trustees regard all the
residents as being worthy of charitable support by virtue of their age and varying degrees of infirmity.
The Trustees therefore aim to keep fees for all residents as low as possible so that admission to the
Home is not dependent on ability to pay. Fees are further subsidised by accepting residents who are
funded by local authorities and by reverting to local authority funding for residents who find
themselves no longer able to pay. In these circumstances top up fees are sometimes available from
residents' families, but this is not always the case.

From initial admission residents may have many future years living in the Home and the Trustees are
mindful of their aim where possible to provide a home for life regardless of future financial
circumstances. Judgements are therefore made from time to time as to the level and nature of fee
subsidies which can be offered. During the year fee subsidies of £160,402 (2022 - £137,598) were
given. The average number of funded residents during the year was 11 (2022 - 9).

The Trustees confirm that they have referred to the guidance in the Charity Commission's guidance on
public benefit when reviewing the Charity's aims and objectives and in planning future activities.

Achievements and performance

The main aim is the on-going provision of quality care for our residents.

2023 saw continued recovery from the pandemic with improved occupancy levels.
Financial review

There was a deficit of net income of £46,647 (2022: deficit £349,059) for the year. This includes gains on
investments of £53,773 (2022: losses of £174,193). In general, the Trustees plan to generate a reasonable
level of surplus to give the Charity the ability to invest further in the facilities of the home as the increasing
age profile of residents requires. However, 2023 continued to be challenging financially because of delays in
return of confidence in the residential care sector after the pandemic, and an increasing cost base.

The increasing needs of the residents require increasing levels of staff to deal with their needs. In
addition, the impact of the increases in the new living wage continues to increase pressure on costs.

Further increases in fees are also inevitable but these are kept to a minimum and we continue to offer
subsidies in line with our public benefit responsibilities.
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Report of the Trustees (continued)
Principal funding sources

The principal sources of funding have continued to be fees charged to residents and investment
income.

Risk management

The Trustees have conducted a review of the major risks to which the Home is exposed. A risk
register has been established and is updated at least annually. Major risks identified are:

e Failure to comply with CQC high level standards of care

e The inability to recruit and retain appropriate levels of staff
e Health and safety requirements

e Premises and infrastructure no longer fit for purpose

Where appropriate, systems or procedures have been established to mitigate the risks the Charity faces.
Procedures are in place to ensure compliance with CQC standards and health and safety requirements for
residents, staff and visitors. These procedures are regularly subjected to both internal and external review
by way of external consultants, a Health & Safety Committee and regular visits by Trustees. Infrastructure
and premises requirements are reviewed annually. Internal control risks are minimised by the
implementation of procedures for authorisation of all transactions and regular review of income and
expenditure by Trustees.

The main risk to the Charity from financial instruments lies in the combination of uncertain investment
markets and volatility in yield. Liquidity risk is anticipated to be low as the Charity’s investments are
mainly traded in markets with good liquidity and high trading volumes. The Charity manages these
investment risks by retaining expert advisors and operating an investment policy that provides for a high
degree of diversification of holdings within investment asset classes that are quoted on recognised stock
exchanges. The Charity does not make use of derivatives and similar complex financial instruments.

Investment policy, objectives and performance

The Charity seeks to produce the best financial return within an acceptable level of risk. The investment
objective is to generate a return in excess of inflation over the long term whilst generating an income to
support the ongoing activities of the Charity. The Trustees rely on the investment managers in selecting
the individual investments held but the results are monitored by the investment committee. The total
return on endowment investments was 8.8% (2022: -14.9%) compared to a benchmark of 11.1% (2022: --
6.3%). For current investments, the return was 9.7% (2022: -12.3%) compared with a benchmark of 9.8%
(2022: -7.0%).

Reserves policy

The Trustees consider that there are two principal areas of financial risk. The first of these is the
possibility of a loss of revenue or additional costs due a particulatly severe epidemic or pandemic. The
second is the possibility of major expenditure being incurred on unforeseen repairs to buildings or
equipment.

The Trustees believe that it would be appropriate to hold reserves of approximately £350,000 for these
eventualities. The free reserves held at the end of the year amounted to £358,304 (2022: £391,797).
Reserves are monitored at Trustees’ meeting on a regular basis.
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Report of the Trustees (continued)

Plans for future periods

The first half of 2024 has seen a continued improvement to occupancy levels and increasing demand for
residential care. The Home continues to strive to give the best experience possible for our residents and to
be a positive place to work for our staff.

Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and regulations.

The Charities Act 2022 and regulations made thereunder requires the trustees to prepate financial
statements for each financial year in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland which give a true and fair view of the
state of affairs of the Charity and of the incoming resources and application of the resources, including
the income and expenditure, of the Charity for that period. In preparing these financial statements, the
Trustees are required to:

e select suitable accounting policies and then apply them consistently

e observe the methods and principles set out in the Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (‘Charities SORP (FRS 102)")

e make judgments and accounting estimates that are reasonable and prudent

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial position
of the Charity and enable them to ensure that the financial statements comply with the Charities Act 2022
and regulations made thereunder and the provisions of the trust deed. The Trustees are also responsible
for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

ON BEHALF OF THE TRUSTEES

] C Fazacketley
Trustee
8 July 2024
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home

We have audited the financial statements of St John’s Home (the charity) for the year ended 31 December
2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
flows and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2016) - (Charities SORP (FRS 102)), the Financial
Reporting Standatd applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2022.

In our opinion the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 31 December 2023, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

e have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditot’s responsi-
bilities for the audit of the financial statements section of our report. We are independent of the charity in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accord-
ance with these requirements. We believe that the audit evidence we have obtained is sufficient and appro-
priate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the report of the trustees, other than the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other infor-
mation and, in doing so, consider whether the other information is materially inconsistent with the finan-
cial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material mis-
statement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, in our opinion:

o the information given in the financial statements is inconsistent in any material respect with the trustees’
repott; or

o the charity has not kept adequate accounting records; or
o the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 7, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2022 and report in accordance
with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditot’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reason-
ably be expected to influence the economic decisions of users taken on the basis of these financial state-
ments.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design proce-
dures in line with our responsibilities, outlined above, to detect material misstatements in respect of irregu-
larities, including fraud. The extent to which our procedures are capable of detecting irregularities, including
fraud is detailed below.

The charity is subject to laws and regulations that directly and indirectly affect the financial statements.
Based on our understanding of the charity and the environment it operates within, we determined that the
laws and regulations which were most significant were the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Finan-
cial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2022,
Employment Law, Health and Safety Law, GDPR and the regulatory oversight from the Care Quality Com-
mission (CQC). We considered the extent to which non-compliance with these laws and regulations might
have a material effect on the financial statements, including how fraud might occur. We evaluated manage-
ment’s incentives and opportunities for fraudulent manipulation of the financial statements (including the
risk of override of controls), and determined that the principal risks were related to the posting of inappro-
priate journal entries to improve the charity’s result for the period, management bias in key accounting
estimates, income recognition and the potential impact of breaches to the applicable CQC regulations.

Audit procedures performed by the engagement team included:

e Discussions with management and those responsible for legal compliance procedures within the char-
ity to obtain an understanding of the legal and regulatory framework applicable to the charity and how
the charity complies with that framework, including consideration of known or suspected instances of
non-compliance with laws and regulations and fraud;

e Robustly challenging management’s assessment of going concern;

e Challenging assumptions and judgements made by management in their significant accounting esti-
mates;

e Identifying and testing journal entries, in particular any journal entries posted with unusual account
combinations..
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e  Performing testing on a sample basis to validate the completeness of income.

e Performing income cut-off testing in order to establish that income is being recorded in the correct
accounting period.

e  Verifying investment income back to source documentation to ensure the completeness of invest-
ment income. Agreeing the investment valuations at the Balance Sheet date to the undertlying 3rd
party valuation reports;

e Reviewing minutes of trustees’ meetings.

There are inherent limitations in the audit procedures described above and the more removed non-compli-
ance with laws and regulations is from the events and transactions reflected in the financial statements, the
less likely we are to become aware of it. Also, the risk of not detecting a material misstatement due to fraud
is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment
by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions
we have formed.

Will Amos
Senior Statutory Auditor

For and on behalf of:

Hawsons Chartered Accountants
Statutory Auditors

Jubilee House

32 Duncan Close

Moulton Park

Northampton

NN3 6WL

8 July 2024
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Principal accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Basis of preparation

The financial statements have been prepared to give a “true and fair” view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to give a “true and fair”
view. This departure has involved following Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2016) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) and Charities Act 2022.

St John’s Home meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note(s).

Going concern

Due to the pandemic and the slow recovery from that, the pressure on costs and the effect of the war in
Ukraine on investment values, losses have been incurred in the last three years and reserves depleted.
However, based on improved levels of income, controls over costs and on cash flow projections, the
trustees have a reasonable expectation that the Home has adequate resources to continue in operational
existence for the foreseeable future. Accordingly, they continue to adopt the going concern basis in
prepating their report and the accounts.

Income
All income is recognised once the Charity has entitlement to the income, it is probable that income will be
received, and the amount of the income receivable can be measured reliably.

Fees
Fee income is the total amount receivable for services provided during the period.

Donations and legacies

All monetary donations are included in full in the Statement of Financial Activities when receivable,
provided that there are no donor-imposed restrictions as to the timing of the related expenditure, in
which case recognition is deferred until the pre-condition has been met. For legacies, entitlement is
taken as the eatlier of the date on which either the Charity is aware that probate has been granted, the
estate has been finalised and notification has been made by the executor(s) to the Charity that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in
whole or in part, is only considered probable when the amount can be measured reliably, and the
Charity has been notified of the executor’s intention to make a distribution. Where legacies have been
notified to the Charity or the Charity is aware of the granting of probate, and the criteria for income
recognition have not been met, then the legacy is a treated as a contingent asset and disclosed if
material.

Investment income
Investment income is recognised when receivable. Dividends are recognised once the income has been
declared and notification has been received of the dividend due.
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Principal accounting policies (continued)

Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the Charity to the expenditure, it is probable that settlement will be required, and the
amount of the obligation can be measured reliably.

Classification of expenditure
Expenditure, which is charged on an accruals basis, is allocated between:

- expenditure incurred directly in the effort to raise voluntary contributions if applicable (raising
funds)

- expenditure incutred directly for the furtherance of the Charity's objectives including support,
governance, management and administration costs of the Charity.

All expenditure is shown gross, inclusive of unrecoverable VAT, and has been classified under
headings that aggregate all costs related to the specific activity.

Contributions to pension funds
The pension costs charged in the year represent the amount of the contributions payable to the
schemes in respect of the accounting period. The assets of the schemes are held separately from those

of the Charity.

Outstanding future contractually due contributions to closed multi-employer schemes are included as
provisions for liabilities in the balance sheet.

Property, plant and equipment and depreciation

Property, plant and equipment costing more than £500 ate capitalised. Depreciation is calculated to
write down the cost less estimated residual value of all tangible fixed assets (excluding freehold land)
held for Charity use by equal annual instalments over their expected useful lives on a straight-line basis.

The periods generally applicable are:

Freehold buildings 50 years
Fixtures and fittings 3 - 20 years
Property improvements 3 - 20 years
Computer equipment 3 years
Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction
value and subsequently measured at their fair value as at the balance sheet date using the closing
quoted market price. The Statement of Financial Activities includes the net gains and losses atising on
revaluation and disposals throughout the year.

The Charity does not acquire put options, derivatives or other complex financial instruments.
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Principal accounting policies (continued)

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the
amount prepaid net of any trade discounts.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Leased assets
All leases are regarded as operating leases and the payments made under them are charged to the
Statement of Financial Activities on a straight-line basis over the lease term.

Fund accounting
Endowment funds are funds which are held as capital. They represent investments, tangible fixed
assets and net current assets.

Restricted funds are to be used for specified purposes laid down by the donor. Expenditure for those
purposes is charged to the fund. They are held in current assets.

Unrestricted funds are fees and other incoming resources received or generated for expenditure on the
general objectives of the Charity and which have not been designated for other purposes.
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Statement of Financial Activities

Note

Income and endowments from:
Donations and legacies
Charitable activities — fees from residents
Investments 1

Other - grants
Total income
Expenditure on:

Raising funds

Charitable activities

Total expenditure 2
Net gains/ (losses) on investments
Net (deficit) /income

Transfers between funds 9
Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

All the above amounts are derived from continuing activities.

15

Untrestricted Restricted Endowment Total Total
Funds Funds Funds
2023 2023 2023 2023 2022
£ £ £ £ £
2,412 5,160 - 7,572 2,744
1,726,620 - - 1,726,620 1,560,652
6,367 - 14,697 21,064 20,589
- - - - 35,732
1,735,399 5,160 14,697 1,755,256 1,619,717
2,204 - 5,805 8,009 9,355
1,847,299 368 - 1,847,667 1,785,228
1,849,503 368 5,805 1,855,676 1,794,583
17,463 - 36,310 53,773 (174,193)
(96,641) 4,792 45,202 (46,647) (349,059)
3,513 - (3,513) - -
(93,128) 4,792 41,689 (46,647) (349,059)
1,718,811 3,887 950,758 2,673,456 3,022,515
1,625,683 8,679 992,447 2,626,809 2,673,456

The accompanying accounting policies and notes form part of these financial statements.
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Statement of Financial Activities (continued)

Analysis of 2022 comparatives

Note

Income and endowments from:
Donations and legacies
Charitable activities — fees from residents
Investments 1

Other - grants

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure 2
Net gains on investments
Net (deficit)/income

Transfers between funds 9
Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Unrestricted Restricted Endowment Total
Funds Funds Funds
2022 2022 2022 2022
£ £ £ £
805 1,939 - 2,744
1,560,652 - - 1,560,652
7,464 - 13,125 20,589
35,732 - - 35,732
1,604,653 1,939 13,125 1,619,717
3,181 - 6,174 9,355
1,783,393 1,835 - 1,785,228
1,786,574 1,835 6,174 1,794,583
(52,897) - (121,296) (174,193)
(234,818) 104 (114,345) (349,059)
1,941 - (1,941) -
(232,877) 104 (116,286) (349,059)
1,951,688 3,783 1,067,044 3,022,515
1,718,811 3,887 950,758 2,673,456

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

2023 2022
Note £ £ £ £
Fixed assets
Property, plant and equipment 5 1,609,461 1,669,096
Investments 6 630,760 585,495
2,240,221 2,254,591
Current assets
Investments 6 225,743 295,469
Debtors 7 34,371 41,590
Cash at bank and in hand 12 280,878 211,416
540,992 548,475
Creditors: amounts falling due
within one year 8 154,404 129,610
Net current assets 386,588 418,365
Total net assets 2,626,809 2,073,456
Funds
Endowment fund 9 992,447 950,758
Restricted funds 10 8,679 3,887
Unrestricted income fund 1,625,683 1,718,811
2,626,809 2,673,456

The financial statements were approved by the Board of Trustees on 8 July 2024

J C Fazacketley
Trustee

The accompanying accounting policies and notes form part of these financial statements.
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Cash flow statement

Cash flows from operating activities:
Net cash generated from operating activities

Cash flow from investing activities:
Dividends, interest and rent from investments
Purchase of property, plant and equipment
Proceeds from sale of investments

Purchase of investments

Net cash utilised by investing activities

Change in cash and cash equivalents in period

Cash and cash equivalents at beginning of period

Cash and cash equivalents and end of period

18

Note 2023 2022
£ £

1 5667  (117,869)
13,054 11,234

(27,494)  (34,613)

325,472 199,351
(247,237)  (183,465)

63,795 (7,493)

69,462  (125,362)

211,416 336,778

12 280,878 211,416

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements
1. Investment income
Investment income comprises income from: 2023 2022
£ L
Listed investments 21,064 20,476
Bank and other deposits - 113
21,064 20,589
2. Analysis of total expenditure
Investment Residential  Support Gover- Total Total
income care costs nance 2023 2022
£ £ £ £ £ £
Salaries - 1,317,352 14,065 7,032 1,338,449 1,336,535
Depreciation and
loss on disposal - 87,129 - - 87,129 88,450
Maintenance and
repairs - 90,314 - - 90,314 50,802
Food - 91,916 - - 91,916 87,851
Heat and light - 55,502 - - 55,502 49,546
Professional fees 8,009 21,990 - 10,500 40,499 44,004
Cleaning materials - 15,954 - - 15,954 13,584
Rates and water - 26,328 - - 26,328 19,888
Insurance - 21,916 - 2,435 24,351 20,312
Other - 81,080 3,169 1,585 85,834 83,611
Total 8,009 1,808,881 17,234 21,552 1,855,676 1,794,583
2022 9,355 1,746,377 18,147 20,704 1,794,583

Included in professional fees are audit fees of £10,500 (2022: £9,600).

The lease expense was [38,647 (2022: £33,377).
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Notes to the financial statements (continued)
Commitment to replace endowment fund capital
The Charity has a commitment to replace endowment capital as follows:
2023 2022
£ £
Capital to be replaced at 1 January 514,515 525,699
Less: Repayment during the year (11,184) (11,184)
503,331 514,515

Balance to be replaced at 31 December

The total to be replaced comprises amounts expended out of capital under three schemes approved by the
Charity Commission for St John's Home (unincorporated charity) dated 9 June 1992, 26 September 1997
and 23 October 2006.

These schemes respectively were for the refurbishment of bedrooms and kitchens, the construction of
two bungalows and the construction of the Courtyard extension.

The total to be replaced is repayable over 60 years from December 2009.

Staff costs, trustee remuneration and expenses, and the cost of key management
personnel

2023 2022

£ L

Wages, salaties and medical insurance 1,220,769 1,212,071
Social security costs 75,762 80,423
Pension scheme 41,918 44,040

1,338,449 1,336,535

The average number of employees of the Charity during the year was 65 (2022 - 67).

No employees had employee benefits in excess of £60,000 per annum in the current or preceding year.

The key management personnel of the Charity comprise the Trustees, the Matron, the Operations
Manager, the Deputy Matron and the Finance Manager. The total employee benefits of the key
management personnel of the Charity were £140,646 (2022: £153,941).

In both 2022 and 2023, the Charity Trustees were not paid or received any other benefits from
employment with the Charity in the year, neither were they reimbursed expenses during the year, nor
did they receive payment for professional or other services supplied to the Charity.

Pension costs are allocated wholly to unrestricted funds.
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Property, plant and equipment
Freehold Freehold Fixtures
land and property and  Computer
Total buildings  improvements fittings equipment
£ £ £ £ £
Cost
At 1 January 2023 3,375,464 1,551,943 1,251,523 564,229 7,769
Additions 27,494 - - 27,494 -
Disposals (5,049) - - (5,049) -
At 31 December 2023 3,397,909 1,551,943 1,251,523 586,674 7,769
Depreciation
At 1 January 2023 1,700,368 175,000 1,037,500 487,129 6,739
Disposals (5,049) - - (5,049) -
Provided in the year 87,129 25,000 30,312 31,037 780
At 31 December 2023 1,788,448 200,000 1,067,812 513,117 7,519
Cost
At 1 January 2022 3,368,501 1,551,943 1,252,035 556,754 7,769
Additions 34,613 - 3,378 31,235 -
Disposals (27,650) - (3,890) (23,760) -
At 31 December 2022 3,375,464 1,551,943 1,251,523 564,229 7,769
Depreciation
At 1 January 2022 1,645,568 150,000 1,010,442 479,965 5,161
Disposals (27,421) - (3,890) (23,531) -
Provided in the year 88,221 25,000 30,948 30,695 1,578
At 31 December 2022 1,700,368 175,000 1,037,500 487,129 6,739
Net book amount at:
31 December 2023 1,609,461 1,351,943 183,711 73,557 250
31 December 2022 1,669,096 1,376,943 214,023 77,100 1,030
31 December 2021 1,722,933 1,401,943 241,593 76,789 2,608

All the above assets are used for direct charitable purposes.
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Notes to the financial statements (continued)

Investments

Fixed asset investments
Listed investments

2023 2022
Total Total
£ £

Cost or valuation
At 1 January 585,495 710,003
Additions at cost 182,500 96,816
Surplus/ (deficit) on revaluation 37,174 (108,378)
Disposals (174409)  (112,946)
At 31 December 630,760 585,495

All listed investments are stated at their mid-market value as at the balance sheet date.

If the investments had not been revalued, they would have been included on the historical cost basis at
the following amounts:

£
At 31 December 2023 533,209
At 31 December 2022 543,142
At 31 December 2021 533,627
An analysis of the location of investments is as follows:
2023 2022
£ £
UK 215,793 204,108
Non-UK 414,967 381,387

630,760 585,495

The Trustees consider that there are no individually significant holdings.
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Notes to the financial statements (continued)
Investments (continued)
Current asset investments
2023 2022
£ L
Cost or valuation
At 1 January 295,469 361,040
Additions 64,737 86,649
Surplus/(deficit) on revaluation 13,184 (44,874)
Disposals (147,648) (107,346)
At 31 December 225,743 295,469
All listed investments are stated at their mid-market value as at the balance sheet date.
If the investments had not been revalued, they would have been included on the historical cost basis at
the following amounts:
£
Historical cost values
At 31 December 2023 198,242
At 31 December 2022 297,206
At 31 December 2021 302,715
An analysis of the location of investments is as follows:
2023 2022
£ L
UK 65,757 111,640
Non-UK 159,986 183,829
225,743 295,469
Debtors
2023 2022
£ L
Fees outstanding 4,741 17,105
Other debtots and accrued income 18,872 13,750
Prepayments 10,758 10,735
34,371 41,590
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Creditors: amounts falling due within one year
2023 2022
£ £
Trade creditors and accruals 134,374 111,699
Taxation and social security 20,030 17,911
154,404 129,610

Endowment fund

The purpose of the Endowment Fund is to provide income for the charitable activities of the Home.
The transfer represents investment income transferred to general funds of £14,697 (2022: £13,125) net
of the amount transferred from general funds to replace endowment fund capital of £11,184 (2022:

£11,184) (see Note 3).

Restricted funds

Balance at Balance at

1 January 31 December

2023 Income Expenditure Transfers 2023

£ £ £ £ £

Table Linen 25 - - - 25
Staff Benefit 3,737 160 - - 3,897
Residents’ Benefit 125 5,000 (368) - 4,757
3,887 5,160 (368) - 8,679

Balance at Balance at

1 January 31 December

2022 Income Expenditure Transfers 2022

£ £ £ £ £

Table Linen 25 - - - 25
Staff Benefit 3,303 1,784 (1,350) - 3,737
Residents’ Benefit 455 155 (485) - 125
3,783 1,939 (1,835) - 3,887

The funds above are restricted by the donors for specific uses.
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Notes to the financial statements (continued)
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Reconciliation of net movement in funds to net cash flow from operating activities

Net movement in funds

Depreciation

Loss on disposal of property, plant and equipment
(Gains)/losses on investments

Dividends, interest and rent from investments
Decrease/ (increase) in debtors

Increase in creditors

Net cash (utilised) /provided from operating activities

Analysis of cash and cash equivalents

Cash in hand
Notice deposits

Total cash and cash equivalents

Capital commitments

There were no capital commitments as at 31 December 2023 (2022- £ nil).

Pensions

The Charity operates defined contribution pension schemes for the benefit of the employees. The
assets of the schemes are administered by Trustees in funds independent from those of the Charity.

Leasing commitments

Total future minimum lease payments under non-cancellable operating leases were as follows:

Within one year
One to five years

Later than five years

2023 2022
£ £
(46,647) (349,059)
87,129 88,221
- 229
(53,773) 174,193
(13,055) (11,234)
7,219 (24,294)
24,794 4,075
5,667 (117,869)
2023 2022
£ L
280,878 211,416
280,878 211,416
2023 2022
Other Other
£ L
26,216 22,977
42,865 40,357
- 7,015
69,081 70,349
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Analysis of net assets between funds

2023

Property, plant and equipment
Investments

Current asset investments
Other current assets

Current liabilities

Total unrealised gains at
31 December 2023

2022

Property, plant and equipment
Investments

Current asset investments
Other current assets

Current liabilities

Total unrealised gains at
31 December 2022

26

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £
1,267,379 - 342,082 1,609,461
- - 630,760 630,760

225,743 - - 225,743
286,965 8,679 19,605 315,249
(154,404) - - (154,404)
1,625,683 8,679 992,447 2,626,809

27,501 - 97,551 125,052
1,327,014 - 342,082 1,669,096
- - 585,495 585,495

295,469 - - 295,469
225,938 3,887 23,181 253,006
(129,610) - - (129,610)
1,718,811 3,887 950,758 2,673,456

(1,797) - 42,353 40,556

As disclosed in note 3, there is a commitment to transfer amounts totalling £503,331 (2022: £514,515)
from Unrestricted to Endowment Funds.
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Report of the Trustees

The Trustees present their report together with financial statements for the year ended 31 December 2021.
Structure, governance and management

Structure

St John's Home is a Charitable Incorporated Organisation (CIO) which was incorporated on 14 January
2014 in the UK to continue the charitable activities formerly undertaken by the registered charity also
known as St John’s Home which was established in 1138 and subsequently granted a Royal Charter. The
principal activity is the running of a residential care home. The former charity has no assets or liabilities
and remains dormant.

Recruitment and appointment of Trustees
The governing document allows for a minimum of 5 and a maximum of 15 Trustees.

Training of Trustees
The Charity has produced an induction pack for new Trustees and arranges appropriate in-house or
external training courses to meet other Trustees' needs.

Organisational structure

The Trustees meet regularly and are responsible for the strategic direction and policy of the Home. They
specifically consider applications from prospective residents and matters concerning the wellbeing of
residents and staff. The Matron, Deputy Matron and the Operations Manager also attend these meetings.

Responsibility for the day to day running of the Home rests with the Matron, the Operations Manager,

the Deputy Matron and the Finance Manager. The Trustees are responsible for setting their pay, which is
reviewed annually.

Objectives and activities

The objects of the Charity are:

i the provision of housing accommodation for beneficiaties
i such charitable purposes for the benefit of the residents of the Home as the Trustees decide, and
it the provision of extra-care accommodation and facilities for beneficiaries, with a preference for

residents in the Home.

The principal activity of the Charity is running a residential care home in Northampton. The Home is in a
building of character set in its own attractive grounds and provides a happy and caring environment for
elderly people who are no longer able to live independently in their own homes. Because the land and
buildings are owned outright and as the Home is a not-for-profit organisation the Trustees are able to keep
fees to a relatively modest level whilst maintaining a very high standard of care. If residents are no longer able
to pay their fees from their own resources, the Trustees aim to be able to maintain a place for them financed
by such funding as is available from both public and the Home's own resources.
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Report of the Trustees (continued)

Public benefit

The Trustees are cognisant of their obligation to provide public benefit. The Trustees regard all the
residents as being worthy of charitable support by virtue of their age and varying degrees of infirmity.
The Trustees therefore aim to keep fees for all residents as low as possible so that admission to the
Home is not dependent on ability to pay. Fees are further subsidised by accepting residents who are
funded by local authorities and by reverting to local authority funding for residents who find
themselves no longer able to pay. In these circumstances top up fees are sometimes available from
residents' families, but this is not always the case.

From initial admission residents may have many future years living in the Home and the Trustees are
mindful of their aim where possible to provide a home for life regardless of future financial
circumstances. Judgements are therefore made from time to time as to the level and nature of fee
subsidies which can be offered. During the year fee subsidies of £92,042 (2020 - £78,684) were given.
The average number of funded residents during the year was 7 (2020 - 7).

The Trustees confirm that they have referred to the guidance in the Charity Commission's guidance on
public benefit when reviewing the Charity's aims and objectives and in planning future activities.

Achievements and performance

The main aim is the on-going provision of quality care for our residents.

In 2021 the Home continued to face the major challenge of the Covid-19 pandemic which required a
huge effort from management and staff to keep the residents as safe and as comfortable as possible.

Financial review

There was a deficit of net income of £340,199 (2020: surplus £36,994) for the year. This includes gains on
investments of £84,544 (2020: gains of £54,009). In general, the Trustees plan to generate a reasonable
level of surplus to give the Charity the ability to invest further in the facilities of the home as the increasing
age profile of residents requires. However, 2021 was very challenging financially because of the effects on
the pandemic.

The increasing needs of the residents require increasing levels of staff to deal with their needs. In
addition, the impact of the increases in the new living wage continues to increase pressure on costs.

Further increases in fees are also inevitable but these are kept to a minimum and we continue to offer
subsidies in line with our public benefit responsibilities.
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Report of the Trustees (continued)
Principal funding sources

The principal sources of funding have continued to be fees charged to residents and investment
income.

Risk management

The Trustees have conducted a review of the major risks to which the Home is exposed. A risk
register has been established and is updated at least annually. Major risks identified are:

e Failure to comply with CQC high level standards of care

e The inability to recruit and retain appropriate levels of staff
e Health and safety requirements

e Premises and infrastructure no longer fit for purpose

Where appropriate, systems or procedures have been established to mitigate the risks the Charity faces.
Procedures are in place to ensure compliance with CQC standards and health and safety requirements for
residents, staff and visitors. These procedures are regularly subjected to both internal and external review
by way of external consultants, a Health & Safety Committee and regular visits by Trustees. Infrastructure
and premises requirements are reviewed annually. Internal control risks are minimised by the
implementation of procedures for authorisation of all transactions and regular review of income and
expenditure by Trustees.

The main risk to the Charity from financial instruments lies in the combination of uncertain investment
markets and volatility in yield. Liquidity risk is anticipated to be low as the Charity’s investments are
mainly traded in markets with good liquidity and high trading volumes. The Charity manages these
investment risks by retaining expert advisors and operating an investment policy that provides for a high
degree of diversification of holdings within investment asset classes that are quoted on recognised stock
exchanges. The Charity does not make use of derivatives and similar complex financial instruments.

Investment policy, objectives and performance

The Charity seeks to produce the best financial return within an acceptable level of risk. The investment
objective is to generate a return in excess of inflation over the long term whilst generating an income to
support the ongoing activities of the Charity. The Trustees rely on the investment managers in selecting
the individual investments held but the results are monitored by the investment committee. The total
return on endowment investments was 11.4% (2020: 8.6%) compared to a benchmark of 13.8% (2020:
3.8%). For current investments, the return was 9.5% (2020: 7.5%) compared with a benchmark of 11.0%
(2020: 4.4%).

Reserves policy

The Trustees consider that there are two principal areas of financial risk. The first of these is the
possibility of a loss of revenue or additional costs due a particularly severe epidemic or pandemic. The
second is the possibility of major expenditure being incurred on unforeseen repairs to buildings or
equipment.

The Trustees believe that it would be appropriate to hold reserves of £400,000 for these eventualities.
The free reserves held at the end of the year amounted to £570,837. Reserves are monitored at Trustees’
meeting on a regular basis. Much of the excess will be required to fund further deficits as the Home
continues to recover from the pandemic.
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Report of the Trustees (continued)

Plans for future periods

The early part of 2021 saw a major Covid-19 outbreak in the Home with a great deal of resident and staff
illness. Sadly, we lost a number of residents to Covid-19. The rest of 2021 was a period of slow recovery
and the Trustees continued the improvement of the internal facilities of the Home, including the
introduction of enhanced wifi connection in the building facilitating enhanced internal and external
communications for both residents and staff.

Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and regulations.

The Charities Act 2022 and regulations made thereunder requires the trustees to prepare financial
statements for each financial year in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland which give a true and fair view of the
state of affairs of the Charity and of the incoming resources and application of the resources, including
the income and expenditure, of the Charity for that period. In preparing these financial statements, the
Trustees ate required to:

e select suitable accounting policies and then apply them consistently

e observe the methods and principles set out in the Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (‘Charities SORP (FRS 102)")

e make judgments and accounting estimates that are reasonable and prudent

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial position
of the Charity and enable them to ensure that the financial statements comply with the Charities Act 2022
and regulations made thereunder and the provisions of the trust deed. The Trustees are also responsible
for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

ON BEHALF OF THE TRUSTEES

R Pestell
Chairman
13 June 2022
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Report of the independent auditors
Opinion to the Trustees of St John's Home

We have audited the financial statements of St John’s Home (the charity) for the year ended 31 December
2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
flows and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2016) - (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2022.

In our opinion the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 31 December 2020, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

e have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsi-
bilities for the audit of the financial statements section of our report. We are independent of the charity in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accord-
ance with these requirements. We believe that the audit evidence we have obtained is sufficient and appro-
priate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the report of the trustees, other than the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other infor-
mation and, in doing so, consider whether the other information is materially inconsistent with the finan-
cial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. 1f
we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material mis-
statement of this other information, we are required to report that fact.

We have nothing to report in this regard..
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, in our opinion:

e theinformation given in the financial statements is inconsistent in any material respect with the trustees’
report; or

o the charity has not kept adequate accounting records; or
o the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 7, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2022 and report in accordance
with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditot’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reason-
ably be expected to influence the economic decisions of users taken on the basis of these financial state-
ments.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design proce-
dures in line with our responsibilities, outlined above, to detect material misstatements in respect of irregu-
larities, including fraud. The extent to which our procedures ate capable of detecting irregularities, including
fraud is detailed below.

The charity is subject to laws and regulations that directly and indirectly affect the financial statements.
Based on our understanding of the charity and the environment it operates within, we determined that the
laws and regulations which were most significant were the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Finan-
cial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2022,
Employment Law, Health and Safety Law, GDPR and the regulatory oversight from the Care Quality Com-
mission (CQC). We considered the extent to which non-compliance with these laws and regulations might
have a material effect on the financial statements, including how fraud might occur. We evaluated manage-
ment’s incentives and opportunities for fraudulent manipulation of the financial statements (including the
risk of override of controls), and determined that the principal risks were related to the posting of inappro-
priate journal entries to improve the charity’s result for the period, management bias in key accounting
estimates, income recognition, the overriding of controls in place by management to perpetrate fraud and
the potential impact of breaches to the applicable CQC regulations.

Audit procedures performed by the engagement team included:

e Discussions with management and those responsible for legal compliance procedures within the char-
ity to obtain an understanding of the legal and regulatory framework applicable to the charity and how
the charity complies with that framework, including consideration of known or suspected instances of
non-compliance with laws and regulations and fraud;

e Robustly challenging management’s assessment of going concern;

e Challenging assumptions and judgements made by management in their significant accounting esti-
mates;

e Identifying and testing journal entries, in particular any journal entries posted with unusual account
combinations.
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

e Performing testing on a sample basis to validate the completeness and cut-off of income.

e Performing income cut-off testing in order to establish that income is being recorded in the correct
accounting period.

e  Verifying investment income back to source documentation to ensure the completeness of invest-
ment income. Agreeing the investment valuations at the Balance Sheet date to the underlying 3rd
party valuation reports;

e Reviewing minutes of trustees’ meetings.

There are inherent limitations in the audit procedures described above and the more removed non-compli-
ance with laws and regulations is from the events and transactions reflected in the financial statements, the
less likely we are to become aware of it. Also, the risk of not detecting a material misstatement due to fraud
is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment
by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions
we have formed.

David Owens
Senior Statutory Auditor

For and on behalf of:

Hawsons Chartered Accountants
Statutory Auditors

Jubilee House

32 Duncan Close

Moulton Park

Northampton

NN3 6WL

13 June 2022
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Principal accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Basis of preparation

The financial statements have been prepared to give a “true and fair” view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to give a “true and fair”
view. This departure has involved following Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2010) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) and Charities Act 2022.

St John’s Home meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note(s).

Going concern

After due consideration of all relevant factors, including recent temporary restrictions imposed as a result
of the COVID-19 pandemic, the trustees have a reasonable expectation that the Home has adequate
resources to continue in operational existence for the foreseeable future. Accordingly, they continue to
adopt the going concern basis in preparing their report and the accounts.

Income
All income is recognised once the Charity has entitlement to the income, it is probable that income will be
received, and the amount of the income receivable can be measured reliably.

Fees
Fee income is the total amount receivable for services provided during the period.

Donations and legacies

All monetary donations are included in full in the Statement of Financial Activities when receivable,
provided that there are no donot-imposed restrictions as to the timing of the related expenditure, in
which case recognition is deferred until the pre-condition has been met. For legacies, entitlement is
taken as the earlier of the date on which either the Charity is aware that probate has been granted, the
estate has been finalised and notification has been made by the executor(s) to the Charity that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in
whole or in part, is only considered probable when the amount can be measured reliably, and the
Charity has been notified of the executor’s intention to make a distribution. Where legacies have been
notified to the Charity or the Charity is aware of the granting of probate, and the criteria for income
recognition have not been met, then the legacy is a treated as a contingent asset and disclosed if
material.

Investment income
Investment income is recognised when receivable. Dividends are recognised once the income has been
declared and notification has been received of the dividend due.
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Principal accounting policies (continued)

Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the Charity to the expenditure, it is probable that settlement will be required, and the
amount of the obligation can be measured reliably.

Classification of expenditure
Expenditure, which is charged on an accruals basis, is allocated between:

- expenditure incurred directly in the effort to raise voluntary contributions if applicable (raising
funds)

- expenditure incurred directly for the furtherance of the Charity's objectives including support,
governance, management and administration costs of the Charity.

All expenditure is shown gross, inclusive of unrecoverable VAT, and has been classified under
headings that aggregate all costs related to the specific activity.

Contributions to pension funds

The pension costs charged in the year represent the amount of the contributions payable to the
schemes in respect of the accounting period. The assets of the schemes atre held separately from those
of the Charity.

Outstanding future contractually due contributions to closed multi-employer schemes are included as
provisions for liabilities in the balance sheet.

Property, plant and equipment and depreciation

Property, plant and equipment costing more than £500 are capitalised. Depreciation is calculated to
write down the cost less estimated residual value of all tangible fixed assets (excluding freechold land)
held for Charity use by equal annual instalments over their expected useful lives on a straight-line basis.

The periods generally applicable are:

Freehold buildings 50 years
Fixtures and fittings 3 - 20 years
Property improvements 3 - 20 years
Computer equipment 3 years
Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction
value and subsequently measured at their fair value as at the balance sheet date using the closing
quoted market price. The Statement of Financial Activities includes the net gains and losses arising on
revaluation and disposals throughout the year.

The Charity does not acquite put options, detivatives or other complex financial instruments.
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Principal accounting policies (continued)

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the
amount prepaid net of any trade discounts.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Leased assets
All leases are regarded as operating leases and the payments made under them are charged to the
Statement of Financial Activities on a straight-line basis over the lease term.

Fund accounting
Endowment funds are funds which are held as capital. They represent investments, tangible fixed
assets and net current assets.

Restricted funds are to be used for specified purposes laid down by the donor. Expenditure for those
purposes is charged to the fund. They are held in current assets.

Unrestricted funds are fees and other incoming resources received or generated for expenditure on the
general objectives of the Charity and which have not been designated for other purposes.
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Statement of Financial Activities

Note

Income and endowments from:
Donations and legacies
Charitable activities — fees from residents
Investments 1

Other - grants

Total income

Expenditure on:
Raising funds

Charitable activities
Total expenditure 2

Net gains on investments
Net income

Transfers between funds 9
Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

All the above amounts are derived from continuing activities.
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Unrestricted Restricted Endowment Total Total
Funds Funds Funds

2021 2021 2021 2021 2020
£ £ £ £ £
848 991 - 1,839 2,657
1,281,617 - - 1,281,617 1,614,086
8,411 - 13,097 21,508 21,327
123,777 - - 123,777 90,774
1,414,653 991 13,097 1,428,741 1,728,844
3,398 - 6,646 10,044 8,684
1,841,791 1,659 - 1,843,450 1,737,175
1,845,189 1,659 6,646 1,853,494 1,745,859
23,995 - 60,559 84,554 54,009
(406,541) (668) 67,010 (340,199) 36,994
1,913 - (1,913) - -
(404,628) (668) 65,097 (340,199) 36,994
2,356,316 4,451 1,001,947 3,362,714 3,325,720
1,951,688 3,783 1,067,044 3,022,515 3.362,714

The accompanying accounting policies and notes form part of these financial statements.
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Statement of Financial Activities (continued)

Analysis of 2020 comparatives

Unrestricted Restricted Endowment Total
Funds Funds Funds
Note 2020 2020 2020 2020
£ £ £ £
Income and endowments from:
Donations and legacies 1,112 1,545 - 2,657
Charitable activities — fees from residents 1,614,086 - - 1,614,086
Investments 1 8,754 - 12,573 21,327
Other - grants 90,774 - - 90,774
Total income 1,714,726 1,545 12,573 1,728,844
Expenditure on:
Raising funds 3,071 - 5,613 8,684
Charitable activities 1,735,690 1,485 - 1,737,175
Total expenditure 2 1,738,761 1,485 5,613 1,745,859
Net gains on investments 15,994 - 38,015 54,009
Net income (8,041) 60 44975 36,994
Transfers between funds 10 2,117 (728) (1.389) -
Net movement in funds (5,924) (668) 43,586 36,994
Reconciliation of funds
Total funds brought forward 2,362,240 5,119 958,361 3,325,720
2,356,316 4,451 1,001,947 3,362,714

Total funds carried forward

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

2021 2020
Note £ £ £ £
Fixed assets
Property, plant and equipment 5 1,722,933 1,772,996
Investments 6 710,003 641,820
2,432,936 2,414,816
Current assets
Investments 6 361,040 342,032
Debtors 7 17,296 15,668
Cash at bank and in hand 336,778 732,146
715,114 1,089,846
Creditors: amounts falling due
within one year 8 125,535 141,948
Net current assets 589,579 947,898
Total net assets 3,022,515 3,362,714
Funds
Endowment fund 9 1,067,044 1,001,947
Restricted funds 10 3,783 4,451
Unrestricted income fund 1,951,688 2,356,316
3,022,515 3,362,714

The financial statements were approved by the Board of Trustees on 13 June 2022

R Pestell
Trustee

] C Fazacketley
Trustee

The accompanying accounting policies and notes form part of these financial statements.
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Cash flow statement

Cash flows from operating activities:
Net cash generated from operating activities

Cash flow from investing activities:
Dividends, interest and rent from investments
Purchase of property, plant and equipment
Proceeds from sale of investments

Purchase of investments

Net cash utilised by investing activities

Change in cash and cash equivalents in period

Cash and cash equivalents at beginning of period

Cash and cash equivalents and end of period
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Note 2021 2020
£ £
11 (366,537) 93,978
11,464 12,643

(37,658) (21,873)
258,572 103,522

(261,209) (107,027)

(28,831) (12,735)
(395,368) 81,243
732,146 650,903
12 336,778 732,146

The accompanying accounting policies and notes form part of these financial statements.
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Investment income
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Investment income comprises income from: 2021 2020
£ L
Listed investments 21,023 20,497
Bank and other deposits 485 830
21,508 21,327
2, Analysis of total expenditure
Investment Residential  Support Gover- Total Total
income care costs nance 2021 2020
£ £ £ £ £ L
Salaries - 1,332,597 16,643 8,322 1,357,562 1,281,558
Depreciation and
loss on disposal - 87,721 - - 87,721 91,955
Maintenance and
repairs - 76,260 - - 76,260 54,500
Food - 70,987 - - 70,987 80,765
Heat and light - 52,373 - - 52,373 53,113
Professional fees 10,044 31,494 - 7,800 49,338 38,961
Cleaning materials - 25,442 - - 25,442 24,156
Rates and water - 20,358 - - 20,358 25,269
Insurance - 16,825 - 1,869 18,694 15,508
Other - 91,281 2,319 1,159 94,759 80,074
Total 10,044 1,805,338 18,962 19,150 1,853,494 1,745,859
2020 8,084 1,699,936 17,952 19,287 1,745,859

Included in professional fees are audit fees of £7,800 (2020: £8,760).

The lease expense for 2021 was /28,388 (2020: £21,072).
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Notes to the financial statements (continued)
Commitment to replace endowment fund capital
The Charity has a commitment to replace endowment capital as follows:

2021 2020

£ £

Capital to be replaced at 1 January 2021 536,883 548,017
Less: Repayment during the year (11,184) (11,184)
Balance to be replaced at 31 December 2021 525,699 536,883

The total to be replaced comprises amounts expended out of capital under three schemes approved by the
Charity Commission for St John's Home (unincorporated charity) dated 9 June 1992, 26 September 1997
and 23 October 20006.

These schemes respectively were for the refurbishment of bedrooms and kitchens, the construction of
two bungalows and the construction of the Courtyard extension.

The total to be replaced is repayable over 60 years from December 2009.

Staff costs, trustee remuneration and expenses, and the cost of key management
personnel

2021 2020

£ L

Wages, salaries and medical insurance 1,233,699 1,163,849
Social security costs 79,087 75,179
Pension scheme 44,836 42,530

1,357,562 1,281,558

The average number of employees of the Charity during the year was 72 (2020 - 69).

No employees had employee benefits in excess of £60,000 per annum in the current or preceding year.

The key management personnel of the Charity comprise the Trustees, the Matron, the Operations
Manager, the Deputy Matron and, from 1 April 2021, the Finance Manager. The total employee
benefits of the key management personnel of the Charity were £157,915 (2020: £127,248).

In both 2020 and 2021, the Charity Trustees were not paid or received any other benefits from
employment with the Charity in the year, neither were they reimbursed expenses during the year, nor
did they receive payment for professional or other services supplied to the Charity.

Pension costs are allocated wholly to unrestricted funds.
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Property, plant and equipment
Freehold Freehold Fixtures
land and property and  Computer
Total buildings  improvements fittings equipment
£ £ £ £ £

Cost
At 1 January 2021 3,349,475 1,551,943 1,246,485 537,468 13,579
Additions 37,658 - 5,550 30,468 1,640
Disposals (18,632) - - (11,182) (7,450)
At 31 December 2021 3,368,501 1,551,943 1,252,035 556,754 7,769
Depreciation
At 1 January 2021 1,576,479 125,000 978,054 462,204 11,221
Disposals 18,258- - - (10,808) (7,450)
Provided in the year 87,347 25,000 32,388 28,569 1,390
At 31 December 2021 1,645,568 150,000 1,010,442 479,965 5,161
Cost
At 1 January 2020 3,330,999 1,551,943 1,240,313 524 898 13,845
Additions 21,873 - 6,172 14,974 727
Disposals (3,397) - - (2,404) 993)
At 31 December 2020 3,349,475 1,551,943 1,246,485 537,468 13,579
Depreciation
At 1 January 2020 1,487,921 100,000 942,126 434,696 11,099
Disposals (3,397) - - (2,404) (993)
Provided in the year 91,955 25,000 35,928 29912 1,115
At 31 December 2020 1,576,479 125,000 978,054 462,204 11,221
Net book amount at:
31 December 2021 1,722,933 1,401,943 241,593 76,789 2,608
31 December 2020 1,772,996 1,426,943 268,431 75,264 2,358
31 December 2019 1,843,078 1,451,943 298,187 90,202 2,746

All the above assets are used for direct charitable purposes.
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Notes to the financial statements (continued)

Investments

Fixed asset investments
Listed investments

2021 2020
Total Total
£ £

Cost or valuation
At 1 January 2021 641,820 595,398
Additions at cost 146,592 85,912
Surplus on revaluation 56,235 56,369
Disposals (134,644) (95,859)
At 31 December 2021 710,003 641,820

All listed investments are stated at their mid-market value as at the balance sheet date.

If the investments had not been revalued, they would have been included on the historical cost basis at
the following amounts:

£
At 31 December 2021 533,627
At 31 December 2020 496,976
At 31 December 2019 492,002
An analysis of the location of investments is as follows:
2021 2020
£ £
UK 214,244 219,036
Non-UK 495,759 422,784
710,003 641,820

The Trustees consider that there are no individually significant holdings.
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Notes to the financial statements (continued)

Investments (continued)

Current asset investments

Cost ot valuation
At 1 January 2020
Additions

Surplus on revaluation
Disposals
At 31 December 2020

All listed investments are stated at their mid-market value as at the balance sheet date.

If the investments had not been revalued, they would have been included on the historical cost basis at

the following amounts:

Historical cost values
At 31 December 2021

At 31 December 2020

At 31 December 2019

An analysis of the location of investments is as follows:

UK
Non-UK

Debtors

Fees outstanding
Other debtors and accrued income

Prepayments

23

2021 2020

£ L

342,032 330,939

114,617 21,116

19,963 18,982

(115,572) (29,005)

361,040 342,032
£
302,715
290,094
292,710

2021 2020

£ L

113,374 133,010

247,666 209,022

361,040 342,032

2021 2020

£ L

340 187

8,252 7,836

8,704 7,645

17,296 15,668
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Creditors: amounts falling due within one year

Trade creditors and accruals
Taxation and social security

Endowment fund

£11,184) (see Note 3).

Restricted funds

Gardening Club
Table Linen

Staff Benefit
Residents’ Benefit
Other

Gardening Club
Table Linen

Staff Benefit
Residents’ Benefit
Garden Furniture
Other

24
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Notes to the financial statements (continued)
2021 2020
£ £
107,548 121,119
17,987 20,829
125,535 141,948
The purpose of the Endowment Fund is to provide income for the charitable activities of the Home.
The transfer represents investment income transferred to general funds of £13,097 (2020: £12,573) net
of the amount transferred from general funds to replace endowment fund capital of £11,184 (2020:
Balance at Balance at
1 January 31 December
2021 Income Expenditure Transfers 2021
£ £ £ £ £
446 200 (646) - -
25 - - - 25
3,033 767 497) - 3,303
897 24 (466) - 455
50 - (50) - -
4,451 991 (1,659) - 3,783
Balance at Balance at
1 January 31 December
2020 Income Expenditure Transfers 2020
£ £ £ £ £
446 - - - 446
25 - - - 25
4,152 80 (1,199) - 3,033
496 1,051 (286) (364) 897
- 364 - (364) -
- 50 - - 50
5,119 1,545 (1,485) (728) 4,451

The funds above are restricted by the donors for specific uses. The transfers arise upon specific

expenditure on property, plant and equipment.
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Notes to the financial statements (continued)
Reconciliation of net movement in funds to net cash flow from operating activities
2021 2020
£ £
Net movement in funds (340,199) 36,994
Depreciation 87,347 91,955
Loss on disposal of property, plant and equipment 374 -
Gains on investments (84,554) (54,009)
Dividends, interest and rent from investments (11,464) (12,643)
(Increase)/decrease in debtors (1,628) 4,534
(Decrease) /increase in creditors (16,413) 27,147
Net cash (utilised)/provided from operating activities (366,537) 93,978
Analysis of cash and cash equivalents
2021 2020
£ £
Cash in hand 261,778 555,268
Notice deposits 75,000 176,878
Total cash and cash equivalents 336,778 732,146
Capital commitments
There were no capital commitments as at 31 December 2021 (2020- £nil).
Pensions
The Charity operates defined contribution pension schemes for the benefit of the employees. The
assets of the schemes are administered by Trustees in funds independent from those of the Charity.
Leasing commitments
Total future minimum lease payments under non-cancellable operating leases were as follows:
2021 2020
Other Other
£ £
Within one year 27,556 18,479
One to five years 37,079 37,313
Later than five years 12,867 18,649

717,502 74,441
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Analysis of net assets between funds

2021

Property, plant and equipment
Investments

Current asset investments
Other current assets

Current liabilities

Total unrealised gains at
31 December 2021

2020

Property, plant and equipment
Investments

Current asset investments
Other current assets

Current liabilities

Total unrealised gains at

26

Notes to the financial statements (continued)
Untrestricted Restricted Endowment Total
Funds Funds Funds Funds
£ £ £ £
1,380,851 - 342,082 1,722,933
- - 710,003 710,003
361,040 - - 361,040
335,332 3,783 14,959 354,074
(125,535) - - (125,535)
1,951,688 3,783 1,067,044 3,022,515
58,235 - 176,376 234,611
1,430,914 - 342,082 1,772,996
- - 641,820 641,820
342,032 - - 342,032
725,318 4,451 18,045 747,814
(141,948) - - (141,948)
2,356,316 4,451 1,001,947 3,362,714
51,938 - 144,844 196,782

31 December 2020

As disclosed in note 3, there is a commitment to transfer amounts totalling /525,699 (2020: £5306,883)
from Unrestricted to Endowment Funds.
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Report of the Trustees

The Trustees present their report together with financial statements for the year ended 31 December 2020.
Structure, governance and management

Structure

St John's Home is a Charitable Incorporated Ozganisation (CIO) which was incorporated on 14 January
24 in the UK to contizue the charitable activides formerly undertaken by the regjstered charity also
known as 5t John's Home which was established in 1138 and subsequently granted a Royal Charter, The
principal activiry is rhe running of a residential care home. The former charity has no assets or liabilities
and remains dormant.

Recruitment and appoinfment of Trustees
The governing document allows for a minitnum of 5 and a maximum of 15 Trustees.

Training of Tristees

The Charity has produced an induction pack for new Trustees and arranges approptiate in-housc or
external training courses to meet other Trustees' needs.

Organisational structure

The Trustees meet regulatly and are responsible for the strategic direction and policy of the Home., They
specifically consicer applications from prospective residents and matters concerning the wellbeing of
residents and staff. The Matron, Deputy Matron and the Operations Manager also atrend these meetings.

Responsibility for the day to day running of the Flome rests with the Matron, the Operations Manager,
and the Deputy Matron. The Trustees are responsible for setting their pay, which is reviewed annually.

Objectives and activities

The objects of the Charity are:

i the provision of housing accommodatien for beneficiaries
i such charitable purposes for the bencfit of the residents of the Home as the Trustees decide, and
i the provision of extra-care accommodation and facilities for beneficiaries, with a preference for

rasidents i1 the Home.

The principal activity of the Charity is running a residentizl care home in Northampton. The Home 15 in a
building of character set in its own atwractive grounds and provides a happy and caring cavironment for
clderly people who are no longer able to live independently in their own homes. Because the land and
buildings are owned outright and as the Home is a not-for-profit organisation the Trustees are able to keep
fees to a relatively modest level whilst maintaining a very high standard of care. If residents are no longer able
to pay their fees from their own resources, the Tstees aim to be able to maintain 4 place for them financed
by such funding as is available from both public and the Home's own resources.
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Report of the Trustees (continued)

Public benefit

The Trustees are cognisant of their obligation to provide public benekit. The Trustees regard all the
residents 25 being worthy of charitable support by virtue of their age and varying degrees of infirmity.
The Trustees therefore aim to keep fees for all residents as low as possible s that admission to the
Flome is not dependent on ability to pay. Fees are farther subsidised by accepting residents who are
funded by local authorities and by reverting to local authority funding for residents who find
themselves no longer able to pay. In these circumstances top up fees are sometimes available fram
residents' families, but this is not always the case.

From initial admission residenrs may have many future years living in the Home and the Trustees are
mindful of their aim where possible to provide 2 home for life regazdless of future financial
circumstances, Judgements are therefore made from time to time as to the level and narure of fee
subsidies which can be offered. During the year fee subsidies of £78,684 (2019 - £86,297) were given.
The average number of funded residents during the year was 7 (2019 - 7).

The provision of day care services has continued. In addition to meals, comfort and mental stimulation
services, such as hairdressing and assisted bathing, zre offered at a modest cost.

The Trustees confirm that they have referred to the guidance in the Charity Commission’s guidance on
public benefit when reviewing the Chariry's aims and objectives and in planning future activities.

Achievements and performance
The main aim is the on-going provision of quality care for our residents.

In 2620 the IMome faced the major challenge of the Covid-19 pandemic which required 2 huge effort
from management and staff to keep the residents as safe and as comfortable as possible.

Financial review

There was a surplus of net income of £36,994 (2019; surplus £46,310} for the year, This includes gains on
investments of £54,009 (2019: gains of £112,914). In general, the Trustees plan to generate a reasonable
level of surplus to give the Charity the ability to invest further in the facilities of the home as the increasing
age profile of resideats requires.

The increasing needs of the residents require increasing levels of staff to dcal with their needs. In
addition, the impact of the increases in the new living wage continues to increase pressute on costs.

Further increases in fees are also inevitable but these are kept to a minimum and we continue to offer
subsidies in line with our public benefit responsibilities,
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Report of the Trustees {(continued)
Principal funding sources

The principal sources of funding have continued to be fees charged to residents and investment
ncome.

Risk management

The Trustees have conducted a review of the major risks to which the Home is exposed. A risk
register has been established and is updarted at least annually. Major risks identified are:

Failure to comply with CQC high level standards of cate
The inzshility to recruit and retain appropriate levels of staff
Health and safety requirements

> & ®

Premises and infrastructure no lonper fit for purpose

Where appropriate, systemns or procedures have been established to midgate the risks the Charity faces.
Procedures are in place to ansure compliance with CQUC standaeds and health and safety requirements for
residents, staff and visitors, These procedures are regularly subjected to beth internal and external review
by way of external consultants, a Health & Safety Committee and regular visits by Trustees. Infrastructure
and premises requiremends are reviewed annually. Internal control risks are minimised by the
itnplementatdon of procedures for authordsation of all transactions and regular review of income and
expenditure by Trustees.

The main risk to the Charity from financial instruments lies in the combination of uncertain investrnent
markets and volatility in yield. Liquidity risk is anticipated to be low 25 the Chariiy’s Investmeats are
mainly traded in markets with good lquidity and high trading volumes, The Charity manapes thesc
investment risks by retaining expert advisors and operating an investment policy that provides for a high
degree of diversification of holdings within investment asset classes that are quoted on recognised steck
exchanges. The Charity dees not make use of derivatives and similar complex financial instrurnents.

Investment policy, objectives and perfermance

The Chatity secks to produce the best financial return within 2n acceptable level of risk. The investment
objective is to generate a return in excess of inflation over the long term whilst generating an income to
support the ongoing activities of the Charity. The Trustess rely on the investment managers in selecting
the individual investments held but the results are monitored by the investment committee, The total
return on endowment investments was 8.6% {2019 17.3%) compared to a benchmark of 3.8% (201%:
16.1%). PFor current investments, the return was 7.3% (2019 16.1%} compared with a benchmark of
44% (2019: 14.1%).

Reserves policy

The Trustees consider that there are two principal arcas of financial risk. The first of these is the
possibtlity of a loss of revenue or additional costs due a particularly severe epidemic or pandemic. The
second is the possibility of major expenditure being incurred on unforeseen repairs to buildings or
equipment.

The Trustees believe that it would be appropriate 1o hold reserves of £400,000 for these eventualities.
The free reserves held at the end of the year amounted to £923402. Reserves are monitored at Trustees’
meeting on a regular basis. Much of the excess will be required to fund further improvements to the fabric
and cquipment in coming years. An analysis of reserves is given in Note 16 to the financial statements.
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Report of the Trustees (continued)

Plans for future periods

The early part of 2021 saw a majot Covid-19 outbreak in the Flome with a great deal of resident and staff
illness. Sadly, we lost a number of residents to Covid-19. The rest of 2021 is expected to be a perod of
slow recovery but the Trustees plan (o continue the improvement of the internal facilities of the Heme in
due course, including the introduction of enhanced wift connection in the building whick will facilitate
enhanced internal and external communicarions for both residents and staff.

Statement of Trustees’ responsibilities

The Trustrees are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and regulations.

The Charities Act 2011 and regulations made therennder requires the trustees to preparc financial
statements for each financial year in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland which give a true and fair view of the
state of affairs of the Charity and of the incoming resources and application of the resources, including
the inceme and expenditure, of the Charity for that period. In preparing thesc financial statements, the
Trustecs are required to:

sclect suitable acconnting policies and ther: apply them consistently

¢  observe the methods and principles set out in the Statement of Recommended Practice applicable to
charities prepaning their accounts in accotdance with the Financial Reporting Standard applicable in
the UK and Republic of [reland (Charities SORP (FRS 102)}

¢ make judgments and accounting estimates that are reasonable and prudent

*  prepare the financial statements on the going concern basis unless it is inappropriate to presume thar
the Charty will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show aad
explain the Charity’s transactions aad disclose with reasonable accuracy at any time the financial position
of the Charity and enable them to ensure that the financial statements comply with the Charitics Acr 2011
and regulations made thereunder and the provisions of the trust deed. The Trustees are also respensible
for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of frand and other izregularities.

ON BEHALF OF THE TRUSTEES

I Pestell
Chalrman
12 July 2021
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Repott of the independent auditors
Opinion to the Trustees of St John's Home

We have audited the financial statements of 3t John’s Home (the chartiiy) for the year ended 31 December
2020 which comprise the Statement of Financial Activitics, the Balance Sheet, the Starement of Cash flows
and notes to the financizl statements, including 2 summary of significant accounting policies. The financial
reporting {ramework that has been applied in their preparadon is applicable law and United Kingdom
Accounting Standards, including Financial Reportng Standard 102 The Financial Reporting Standard ap-
plicable in the UK and Republic of Ireland (United Kingdom Generally Accepred Accovnting Practice).

In our opinion the financial statements:

+ givea true and fair view of the state of the charity’s affairs as at 31 Diecernber 2020, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

«  have been properly prepared in accordance with United Kingdom Generally Accepred Accounting
Practice; and

+  have been prepared in accordance with the requirements of the Charties Act 2011,

Basis for opinion

We conducied our audic in accordance with International Standards on Avdiring (UK} (ISAs (UK)) and
applicable law. Qur responsibiliies under those standards are further described in the Auditor’s responsi-
hilities for the audit of the financial statements section of our report. We are independent of the chariry in
accordance with the ethical requirements that are relevant to our audit of the finzneial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in aceord-
ance with these requirements. We believe that the andit evidence we have obtained is sufficient and appro-
priate to provide a basis for our apinion.

Conclusions relating to going concern

In auditing the fmancial statements, we have concluded that the trestees” use of the going concern basis of
accounting in the preparadon of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or cenditions that, individually or collectively, may cast sigmificant deubt on the charity’s ability to continue
45 4 going concern for a period of at least twelve moenths from when the financial statements are authorised
for issue.

Chur responsibilides and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this teport.
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Reportt of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the report of the trustees, other than the financial statements and our auditor’s report thercon.
Our opinion on the financial statements does not cover the other information and, except to the extent
othetwise explicitly stated in our report, we do not express any form of assurance conclusion thercon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materdally inconsistant with the financial state-
ments or our knowledge obtained in the audit or otherwisc appears to be materially misstated. If we identify
such mmaterial inconsistencies or apparent material misstatements, we are required to detenmine whether
there is a material misstatement in the financial statetnents or a matetial misstatement of the other infor-
mation. If, hased on the work we have performed, we conclude that there is a material misstatement of this
other information, we are rerquited to tepott that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in telation to which the Charities {Accounts
and Reports) Regulations 2008 require us to report w you if, in cur opinion;

+ the information given in the financial statements is inconsistent in any material respect wirh the trustees”
report; or

= the charity has not kept adequate accounting records; ot
* the {inancial statements are not in agreement with the accounting records and remrns; or

*  we have not received all the information and explanadons we require for our audit.

Responsibilities of frustees

As explained more fully in the trustees’ responsibilities statement set out on page 7, the trustees arc respon-
sible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the trustees determine is necessaty to enzble the preparation of financial
statements that are ftee from material misstatement, whether due to fraud or error.

In preparing the financial statements, the rustees are responsible for assessing the chariiy’s ability to con-
tinue as a going concern, disclosing, as applicable, matters related to going concern and using the going
cencern basis of accounting unless the trustees cither intend to liquidare the charity ot to cease operations,
or have no realistic alternative but to do so.
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

Auditor’s responsibilities for the audit of the financial statements

We have heen appointed a3 auditor under section 144 of the Charities Act 2011 and report in accordance
with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial staterments as 2 whole are free
from material misstatetnent, whether due to fraud or error, and to issne an auditor’s eport that includes our
opinion. Reasonable assurance is a high level of assurance, but #s not a guarantee that an avdit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
atise from fraud or error and are considered material if, individually or in the aggrepate, they could reason-

ably be expected to influence the economic decisions of users taken on the basis of these financial stare-
IMEnis.

Irregularities, including {raud, are instances of non-compliance with laws and regilations. We design proce-
dures in Line with our responsibilities, cutlined above, to detect material misstaternents in respect of Lrregu-

lzrides, including fraud. The extent to which our procedures are capable of detecting irreguiarities, including
fraud is detailed belaw.

The chariry is subject to laws and reguletons that directly and indirecdy affect the financial starements.
Based on our nnderstanding of the charity and the envirenment it operates within, we determined that the
lzws and regulations which were most significant including the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (cffective 1 January 2015) - (Charities SORP (FRS 102), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act
2011. We considered the extent to which non-compliance with these laws and regulations tmight have a
material effect on the financial statements, including how fraud might occur. We evaluated management’s
incentives and opportunities for fraudulent manipulation of the finaneial staterments {including the risk of
override of controls) and determined that the principal risks were related to the posting of inappropsiate
journal entrics to improve the charity’s result for the period, management bias in key accounting estimates,
revenue recognirion and the overtiding of conttols in place by management to perpetrate fravd.

Audit procedures performed by the engagement team included:

+  Discussions with management and thosc respensible for legal compliance procedures within the charity
to obtain an understanding of the legal and regulatory framework applicable to the charity and how the
charity corplics with that framework, including consideration of known ot suspected instances of non-
compliance with laws and regulations and fravd;

«  ldentifying and assessing the design effectiveness of controls that management has in place to prevent
and detect fraud and non-compliance with laws and repulations, as well 2s ensuring that grants are being
awarded exclusively for chantable purposes;

« Robustly challenging management’s assessment of going concern;

¢ Challenging assumptions and judgements made by management in their significant zccounting
estimares;
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

« Identifying and testing joumal entries, in particular any journal entries posted with unusweal account
combinations ot posted by senior management.

*  Performing transaction testing to validate the completeness of income streams.

»  Performing income eur-off testing in order re establish that income s being recorded in the correct
accounting potiod.

»  Verifving investment income back to soutce documentation ta ensure the completeness of investment
income. Agreeing the investment valuations at the Balance Sheet date to the undetlying 3 party valua-
tion repozts.

There are inherent limitations in the audit procedures described above and the more removed non-compli-
ance with laws and repulations is from the events and transactions reflected in the financial starements, the
less likely we are to become aware of it Also, the risk of not detecting a material misstatement due to frad
is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment
by, for example, forgery or intentional mistepresentations, or through collusion.

A Further description of our responsibilities 1s avaitable on the Financial Reporting Council’s website at:
www.fre.org.uk. This description forms part of our anditor’s report.

Use of our report

This report is made solely o the chatity’s ttustees, as a body, in accordance with Part 4 of the Charitics
{(Accownts and Reports) Regulations 2008, Our audit work has been undertaken so that we might state to
the charity’s trustees those matters we arc tequited to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or asseme responsibility to anyone other
than the chatity and the chatity’s trustees as a body, for our audit work, for this report, or for the opinions
we have [ormed.

8

David Owens
Sentor Statutory Auditor

For and on behalf of:

Hawsons Charteted Accountants
Statatory Auvditors

Jubilee House

32 Duncan Close

Moulion Park

Northampton

N3 6WL

12 July 2021
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Principal accounting policies

The principal accounting nolicies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Basis of preparation

The financial statements have been prepared to give a “true 2nd fair” view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to give a “true and fair™
view, This departure has invelved following Accounting and Reporting by Charities: Sttement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Raporting Srandard applicable in the TIK and Republic of Irelaad (FRS 102) (effective 1
January 2016) - (Chariries SORTP (RS 102)), the Financial Reporang Standard applicable in the UK
and Republic of [reland (FRS 102) and Charities Act 2011,

St John's Flome meets the definition of a public benefit eatity uader FRS 102,

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note(s).

Going concemn

After due consideration of all relevant factors, including recent temporary resirictions imposed as a result
of the COVID-19 pandemic, the trustees have a reasonable expectation that the Home has adequate
resoulrces to continue in operational existence for the foresceable future. Accordingly, they continue to
adopt the going concern basis in preparing their report and the zccounts.

Income
All income is recognised once the Chariry has entitlernent to the income, it is probable that income will be
receved, and the amount of the income receivable can be measured reliably.

Fees
Fec income is the total amount receivable for services provided during the period.

Donations and legacies

All monetary donations are included in full in the Statement of Financial Activities when receivable,
provided that there are no donor-imposed restrictions as to the timing of the related expenditure, in
which case recognition is deferred until the pre-condition has been met. For legacics, entitlement is
taken as the eardier of the date on which either the Charity is aware that probate has been granted, the
estate has been finalised and notification has been made by the executor(s) 1o the Charity that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in
whole or in part, is only considered probable when the amount can be measured reliably, and the
Charity has been notified of the executor’s inteation to make a distriburion. Where legacies have been
notified to the Charity or the Charity is aware of the granting of probate, and the criteria for income
recognition have not been met, then the legacy 1s a treated as a contingent asset and disclosed if
material.

fnvesémenf income
Investment income is recognised when receivable. Dividends are recognised once the income has been
declared and notilication has been received of the dividend due.
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Principal accounting policies (continued)

Resources expended

Liabilities arc recognised as expendimre as soon as there is a legal or constructive obligation
committing the Charity to the expendirure, it is probable thar settlement will be required, and the
amcunt of the obligation can be measured reliably.

Classification of expenditure
Expenditure, which is charged on an accruals basis, is allocated between:

= expenditute incurred directly in the effort to raise voluntary contributions if applicable (raising
funds)

- expenditure incurred directly for the furtherance of the Charity's objectives including support,
governance, management and administzation costs of the Charity.

All expenditure is shown gross, inclusive of unrecoverable VAT, and has been classified nader
headings that aggregate all costs related to the specific activity.

Contributions to pension funds
The pensicn costs charged in the year tepresent the amount of the contributions payable to the

schemes in respect of the accounting period. The assets of the schemes are held separately from those
of the Charity.

Outstanding future contracrually due contributions to closed multi-employer schemes are included as
provisions for liabilities in the balance sheert.

Property, plant and equipment and depreciation

Property, plant and equipment costing moze than £500 are capitalised. Depreciation is calculated to
write down the cost less estimated residual value of all tangible fixed assets (excluding Freeheld land)
held for Charty use by equal annual instafments over their expected useful lives on a straight-line basis.

The periods generally applicable are:

Freehold buildings 50 years
Fixtures and fittings 3 - 20 years
Property improvements 3 - 20 years
Computer equipment 3 years

In previous accounting periods no depreciation was provided on frechold buildings. The trustees have
aow agreed that under accounting standazds it is more appropriate to depreciate freehold buildings.
The effect of the change in accounting policy is set out in note 17. Prior year fipurcs have been
restated.
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Principal accounting policies (continued)

Investments

Investments are a form of basic financial instrument and are inidally recognised at their transaction
value and subsequently measured at their fair value as at the balance sheet date using the closing
quoted market price. The Statement of Financial Activities includes the net gains and losses arising on
revaluation and disposals througheut the year.

‘The Charity does not acquite put options, derivatives or other complex firancial instruments,

Debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the
amount prepaid net of any trade discounts.

Cash at bank and in hand

14

Cash at bank and in hand includes cash and short term highly liquid invesmments with z short maturity of

three months orless from the date of acquisition or opening of the deposit or similar account.

Leased assets
All leases arc regarded as operating leases and the payments made under them are charged to the
Statement of Financial Activitics on a straight-line basis over the lease term.

Fund accounting
Endowment funds are funds which are held as capital They represent investments, tangible fixed
assets and ner current assets.

Restricted funds are ro be used for specified purposes laid down by the donor. Expenditure for those
purposes is charged to the fund. They are held in current assets.

Unrestricted funds are fres and other incoming resources received or generated for expenditure on the
general objectives of the Charity and which have not been designated for other purposes.
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5t John's Home

Financial statements for the year ended 31 December 2020

Balance sheet

Fixed assets
Property, plaat and equipment
Investments

Current assets
Investments

Debtors

Cash at baok a2nd in hand

Creditors: amounts falling due
within one year

Net current asseis

Total net assets

Funds
Endowment fund
Restricted funds

Unrestricted income fund

2020
Note £ £
5 1,772,996
; st
2,414,816
G 342,032
7 15,668
732,146
1,089,846
8 141,948
947,898
3,362,714
9 1,001,947
10 4,451
2,356,316
3,362,714

The prior year amounts have been restated — see Note 17.

17
2019
{as restated)
£ £
1,843,078
505,398
2,438,476
330,939
20,202
650,903
1,002,044
o SO0
887,244
3,325,720
058,361
5119
L
B0

The financial statements were approved by the Board of Trustees on 12 July 2021.

O el od fc'-slég

R Pestell
Trustee

07‘ L.t

J C Fazacketley
Trustee

The accempanying accounting policies and notes form part of these financial statements.
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Cash flow statement

Note 2020 2019

£ L

Cash flows from operating activities:
Net cash generated from operating activities 11 93,978 20,740
Cash flow from investing activities:
Dividends, interest and rent from investments 12,643 17,553
Purchase of property, plant and equipment (21,873) (40,691)
Proceeds from sale of investments 103,522 290,421
Purchase of investments {107,027) (303,212)
Net cash utilised by investing activities (12,735) (35,929
Change in cash and cash equivalents in petiod 81,243 (15,189)
Cash and cash equivalents at beginning of period 650,903 666,092
Cash and cash equivalents and end of period 12 732,146 630,903

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements
1. Investment income
Investment income comprises lncome from: 2020 2019
£ £
Listed investmenis 20,497 24,829
Bank and other deposits 830 1,360
21,327 20,18%
2, Analysis of total expenditure
Investment Residenrial Support Gover- Total Total
income care COsts nance 2020 09
(as restated)
£ £ L L £ L
Salaries - 1,257,577 15,987 7,9%4 1,281,558 1,227 287
Drepreciation less
surplus on disposal - 91,955 - - 91,955 102,375
Maintenance and
repairs - 54,500 - - 54,500 67,593
Foed - 80,765 - - 80,765 83,273
Heat and light - 53,113 - - 53,113 53,665
Professional fees 8,684 21,517 - 8,760 38,91 38,321
Cleaning materials - 24.156 - - 24,156 22,096
Rates and water - 25,269 - - 25,269 22,008
Insurance - 13,957 - 1,551 15,508 12,250
Other - 77,127 1,965 982 80,074 57,283
Total 8,634 1,699,936 17,952 19,287 1,745,859 1,686,149
2019 8,636 1,642,201 17,744 17,478 1,686,149

Included in professional fees are audit fees of £8,760 (2019: £7,380%.

The lease expense for 2020 was £21,072 (2019: £20,5873).
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Notes to the financial statements (continued)
Commitment fo replace endowment fund capital
The Charity has a commitment to replace endowment capital as follows:
2020 2019

£ &
Capital to be replaced at 1 January 2020 548,017 559,201
Less: Repavment during the year (11,184) (11,184
Balance to be replaced at 31 Drecember 2020 536,883 548,017

The total to be replaced comprises amounts expended out of capital under three schemes approved by the
Charity Commission for St John's Home (urincorporated charity) dated 9 June 1992, 26 September 1997
and 23 October 2006.

These schemes respectively were for the refurbishment of bedrooms and kitchens, the construction of
nwo bunpalows and the construction of the Courtyard extension.

The total to be replaced is repayable over 60 vears from December 2009,

Staff costs, trustee remuneration and expenses, and the cost of key management
persaonnel

2020 2019

£ £

Wagces, salaries and medical insurance 1,163,849 1,118,264
Social seeurity costs 75,179 70,587
Pension scheme 42,530 38,436

1,281,558 1,227,287

The average aumber of employces of the Charity during the year was 69 (2019 - 733

No employees had employee benefits in excess of £60,000 per anoum in the current or preceding year.

The key management personnel of the Charity comprise the Trustees, the Matron, the Operations
Manager and the Depury Matron. The total emplovee benefits of the key management personnel of
the Charity were £127,248 (2019: £123,241),

The Charity Trustees were not paid or received any other benefits from employment with the Charity
in the year (2018: fnil} neither were they reimbursed expenses during the year (2019: £ail). No Charity
Trustee received payment for professional or other services supplied to the Charity (2019; £nil).

Pension costs ate allocated wholly to untestricted funds.
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St John's Home

Financial statements for the year ended 31 December 2020

Property, plant and equipment

Cost
At 1 January 2020
Additions

Disposals
At 31 December 2020

Depreciation

At 1 January 2020%
Disposals

Provided in the year

At 31 December 2020

Cost

At 1 January 2019
Additions

Disposals

At 31 December 2019

Depreciaten

At 1 January 2019%
Disposals

Provided in the year
At 31 December 2019

Net bock amount at:
31 December 2020

31 December 2019

21
Notes to the financial statements (continued)
Freehold Freehold Fixtures

land and property and  Computer

Total buildings  improvements fittings equipment

£ £ £ £
3,330,999 1,551,243 1,240,313 524,898 13,845
21,873 - 6,172 14,974 727
(3,397) - - 2404 993
3349475 1,551,943 1,246,485 537,468 13,579
1,487,921 100,000 542,126 434,696 11,099
(3,397) - - (2,404) (993)
91,955 25,000 35,928 29,M2 1,115
1,576,479 125,000 78,054 462,204 11,221
3,290,920 1,551,943 1,224 464 500,668 12,845
40,691 = 13,549 24,842 -
(612) . - (612) -
3,330,999 1,551,943 1,240,313 524,898 13,845
1,386,158 75,000 897,024 404,327 9,307
(612 - - 612) -
102,375 25,000 45,102 30,981 1,292
1,457,921 100,000 942,126 434 696 11,099
1,772,996 1,426,943 268,431 75,264 2358
1,843,078 1,451,943 298,187 90,202 2,746
1,904,762 1,476,943 327,440 96,341 4,038

31 December 2018*

All the above assets aze used for direct charitable purposes.

*The amounts for depreciation and nct book amount have been restated in respect of the prior year
adjusiment as detziled in Note 17.
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Notes to the financial statements (continued)

Investments

Fixed asset investments
Listed investments

2020 2019
Total Total
£ £

Cost or valuation
At 1 January 2020 595,398 503,284
Additions at cost 85912 193,439
Surplus/ (deficit) on revaluation 36,369 64,944
Disposals (95,859 {166,269)
At 31 December 2020 641,820 595,394

All Lsted investments are stated at their mid-market value as at the balance sheer dare.

If the investments had not been revalued, they would have been included on the historical cost basis ar
the following amounts:

£
At 31 Decemnber 2020 496,974
At 31 December 2019 492,002
At 31 December 2018 456,571
An analysis of the location of investments is as follows:
2020 2019
£ £
UK 219,036 323,308
Non-UK 422,784 272,090

641,820 595,398

The Trustees consider that there are no individually significant holdings.
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Notes to the financial statements (continued)
Investments (continued)
Current asset investments

2020 2Me

L L

Cost or valuation
At 1 January 2020 330,939 297,348
Additions 21,116 109,773
Surplus/(deficit) on revaluation 18,982 35,028
Digposals (29,003) {111,210)
At 31 December 2020 342,032 530,939

All listed investments are stated at their mid-market value as at the balance sheet date.

L the investments had not been revalued, they would have beer included on the historical cost basis at
the following amounts:

£
Historical cost values
At 31 December 2020 200,004
At 31 December 2019 292,710
At 31 December 2018 293,940
An analysis of the location of investments is as follows:
2020 2019
£ £
UK 133,010 205,092
Non-UK. 209,022 125,247

342,032 330,939

Debtors
2020 2019
£ £
Trees outstanding 187 3957
Other debtors and accrued income 7,836 6,167
Prepayments 7,645 10,078

15,668 20,202
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Notes to the financial statements (continued)

Creditors: amounts falling due within one year

Trade creditors and accruals
Taxation and social security

Endowment fund

2020 2019
L £
121,119 97,059
20,329 17,741
141,948 114,800

The purpose of the Endowment Fund is to provide income for the charitable activitdes of the Home.
The transfer represents investment income teansferred to general fuads of £12,573 (2019: £15,093) net
of the amount wansferred from general funds to replace endowment fund capital of £11,184 (2019:

L£11,184) (see Note 3).

Restricted funds

Gardening Club
Table Linen

Staff Benefit
Residents’ Benefit
Garden Furniture
Other

Gardening Club
Table Linen
T'riends

Hoist

Staff Benefit

Residents Benefit

Balance at Balance at
1 January 31 December
2020 Income Expenditure Transfers 2020

£ L £ £ £

440 = = - 446

25 - - = 25

4,152 g0 {1,199} - 3,033

496 1,031 {280) (364 897

- 364 - (304 -

- 50 = - 50

5119 1,345 {1,485) (728} 4,451
Balance at Balance at
1 January 31 December
2019 Income Expenditure Transfers 2019

L £ £ L L

640 - {200 - 446

25 - - - 25

1,750 - 700 {1,680} -

66 - - (66} -

4,067 83 . < 4,152

286 298 88 - 496

6,840 383 (358) £1,746) 5,119

The funds above are restacted by the donors for specific vses. The transfers arise upon specific
expenditure on property, plant and equipment.
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Notes to the financial statements (continued)
Reconciliation of net movement in funds to net cash flow from operating activities
2020 2019
(as testated)
£ £
Net movement in funds 36,994 46,510
Depreciation 91,955 102,375
Gains on investments (54,009) {112,914)
Dividends, interest and rent from investments {12,643) (17,553)
Decrease {increase) in debtors 4,534 {85)
Increase {decrease) in credicors 27,147 2,607
Net cash provided from operating activities 93,978 20,740
Analysis of cash and cash equivalents
2020 2019
£ £
Cash in hand 555,268 474,255
Natice deposits 176,878 176,648
Total cash and cash equivalents 732,146 650,903
Capital commitments
Thete were no capital commitments as at 31 December 2020 (2019-Lnil).
Pensions
The Charity operates defined contribution pension schemes for the benefit of the employees. The
assets of the schemes are administered by Trustees in funds independent from those of the Charity.
Leasing commitments
Total future minimum lease payments under non-cancellable operating leases were as follows:
2020 2019
Other Other
£ £
Within one year 18,479 20,597
Crae 1o five years 37,313 41,340
Later than five years 18,649 4,454

74,441 66,371
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Analysis of net assets hetween funds

2020

Property, plant and equipment
Investments

Current asset investments
Othet current assets

Current Labilities

Total unrealised mains at
31 December 2020 -

2019 {as restated)

Property, plant and equipment
Investments

Current asset investments
Other corrent assets

Cuzrent linbilides

Total unrealised gains at

26
Notes to the financial statements (continued)
Unrestricted Restricted Endowment Total
Funds Funds Funds Funds
£ £ £ £
1,430,914 - 342,082 1,772,996
- - 641,820 641,820
342,032 - = 342,032
725,318 4,451 18,045 747,814
(141,948) - - (141,948)
2,356,316 4,451 1,001,947 3,362,714
51,938 - 144,844 196,782
1,500,996 = 342 082 1,343,078
- - 595,398 595,398
330,939 - - 330,939
645,105 5119 20,881 671,105
{114,800 - - (114,800)
2 362,240 5,119 958,361 3,325,720
38,229 = 103,356 141,625

31 December 2019

As disclosed in note 3, there is 4 commitment to transfer amounts totalling £5356,883 (2019 £548,017)
from Unrestricted to Endowment Funds.
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Notes to the financial statements (continued)

17. Prior year adjustment

In previgus accounting periods oo depreciation was provided ea frechold buildings. The trusrees have
now agreed that under accounting standards it is more appropriate to depreciate frechoeld buildings.

31 1
December January
Reconciliation of fund balances 209 219
L £
As previously starad 3,425,720 3,354,410
Additional accumulated depreciation {100,000 {75,000)
AS restated 3,325,?20 3,279)410
Year end
31
December
Reconciliation of net movement in funds 2019
£
As previously stated 71,310
Additional depreciation in the year t (25,000
As restared 40,310

Had the accounting policy not been changed, the net moverneat in funds for the year ended 31 December
2020 would have bean (1,994,
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