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Details

Status Registered

Legal form CIO

Registered 2014-01-14

Register View on the Charity Commission register

Contact

Address St. Johns Home
Wellingborough Road
Northampton
NN3 3JF

Phone 01604401243

Email admin@stjohnsreshome.co.uk

Website www.stjohnsreshome.co.uk

Activities

Objects: 1. THE PROVISION OF HOUSING ACCOMMODATION FOR BENEFICIARIES2. SUCH
CHARITABLE PURPOSES FOR THE BENEFIT OF THE RESIDENTS OF THE HOME AS THE TRUSTEES
DECIDE; AND 3. THE PROVISION OF EXTRA CARE ACCOMMODATION AND FACILITIES FOR
BENEFICIARIES, WITH A PREFERENCE FOR RESIDENTS IN THE HOME.

Activities: Provision of Residential Care Accomodation, support and facilities for the elderly mainly from the
town of Northampton

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services

• What: The Advancement Of Health Or Saving Of Lives, Accommodation/housing

• Who: Elderly/old People, The General Public/mankind
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Geography

• Area of benefit: LOCAL

• Bedford

• Buckinghamshire

• Central Bedfordshire

• Northamptonshire

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £118,373 £2,228,982 £2,674,319 65

2023-12-31 £1,755,256 £1,855,676 £2,626,809 65

2022-12-31 £1,619,717 £1,794,583 £2,673,456 67

2021-12-31 £1,428,741 £1,853,494 £3,022,515 72

2020-12-31 £1,728,844 £1,745,859 £3,362,714 69

Trustees

Name Role Appointed

Abigail Sawford 2023-08-14

Andrew Harwood Woods 2025-06-16

DAVID JOHN HARDING 2014-08-04

Dr ALAN SUTTON 2014-08-04

JOHN CHARLES FAZACKERLEY 2014-05-12

Linda Kilshaw 2023-12-11

PETER HAMMOND MAIR 2014-08-04

Linked charities

• ST JOHN'S HOME, NORTHAMPTON (1155324-1)
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Report of the Trustees 

The Trustees present their report together with financial statements for the year ended 31 December 2024.

Structure, governance and management  

St John's Home is a Charitable Incorporated Organisation (CIO) which was incorporated on 14 January 
2014 in the UK to continue the charitable activities formerly undertaken by the registered charity also 

principal activity is the running of a residential care home. The former charity has no assets or liabilities
and remains dormant.  

The trustees who served during the year are listed on page 1. The governing document allows for a 
minimum of 5 and a maximum of 15 Trustees. Trustees are recruited through various channels.  

The Charity has produced an induction pack for new Trustees and arranges appropriate in-house or 
external training courses to meet other Trustees' needs.  

The Trustees meet regularly and are responsible for the strategic direction and policy of the Home.  They 
specifically consider applications from prospective residents and matters concerning the wellbeing of 
residents and staff.  The Matron and the Operations Manager also attend these meetings. 

Responsibility for the day to day running of the Home rests with the Matron, the Operations Manager, 
the Deputy Manager and the Finance Manager. The Trustees are responsible for setting their pay, which 
is reviewed annually.  

Objectives and activities   

The objects of the Charity are: 

i the provision of housing accommodation for beneficiaries 
ii such charitable purposes for the benefit of the residents of the Home as the Trustees decide, and 
iii the provision of extra-care accommodation and facilities for beneficiaries, with a preference for 

residents in the Home. 
 

The principal activity of the Charity is running a residential care home in Northampton.  The Home is in a 
building of character set in its own attractive grounds and provides a happy and caring environment for 
elderly people who are no longer able to live independently in their own homes.  Because the land and 
buildings are owned outright and the Home is a not-for-profit organisation, the Trustees are able to keep fees 
to a relatively modest level whilst maintaining a very high standard of care.  If residents are no longer able to 

more difficult t
Charity and the effect of substantial increased costs suffered by residential care homes. 
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Report of the Trustees (continued) 

 

 
 
Public benefit 
 
The Trustees are cognisant of their obligation to provide public benefit.  The Trustees regard all the 
residents as being worthy of charitable support by virtue of their age and varying degrees of infirmity.  
The Trustees therefore aim to keep fees for all residents as low as possible so that admission to the 
Home is not dependent on ability to pay.  Fees are further subsidised by accepting residents who are 
funded by local authorities and by reverting to local authority funding for residents who find 
themselves no longer able to pay.  In these circumstances top up fees are sometimes available from 
residents' families, but this is not always the case. 
 
From initial admission residents may have many future years living in the Home and the Trustees are 
mindful of their aim where possible to provide a home for life regardless of future financial 
circumstances.  Judgements are therefore made from time to time as to the level and nature of fee 
subsidies which can be offered.  During the year fee subsidies of £66,760 (2023 - £160,402) were 
given.  The average number of funded residents during the year was 9 (2023 - 11). 
 
The Trustees confirm that they have referred to the guidance in the Charity Commission's guidance on 
public benefit when reviewing the Charity's aims and objectives and in planning future activities. 
 
Achievements and performance   
 
The main aim is the on-going provision of quality care for our residents.   
 
Financial review 
 
There was a surplus of net income of £207,959 (2023: net deficit of £46,647) for the year. This includes 
gains on investments of £69,839 (2023: gains of £53,773). In 2024 a significant legacy of £92,500 was 
received. In general, the Trustees plan to generate a reasonable level of surplus to give the Charity the  
ability to invest further in the facilities of the home as the increasing age profile of residents requires.  
 

benefited from increased occupancy in 2024, but the increasing needs of the residents 
require additional staff to deal with their needs.  In addition, the impact of the increases in the national
living wage continues to increase pressure on costs, and in common with many charities St Johns will 
be significantly impacted by the increase in National Insurance in 2025.   
 
Further increases in fees are also inevitable but these are kept to a minimum and we continue to offer 
subsidies in line with our public benefit responsibilities. 
 

 
 
The principal sources of funding have continued to be fees charged to residents and investment 
income.   
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Report of the Trustees (continued) 

 

Risk management 
 
The Trustees have conducted a review of the major risks to which the Home is exposed.  A risk 
register has been established and is updated at least annually.  Major risks identified are: 
 

 Failure to comply with CQC high level standards of care  
 The inability to recruit and retain appropriate levels of staff 
 Health and safety requirements 
 Premises and infrastructure no longer fit for purpose 

 
Where appropriate, systems or procedures have been established to mitigate the risks the Charity faces.  
Procedures are in place to ensure compliance with CQC standards and health and safety requirements for 
residents, staff  and visitors. These procedures are regularly subjected to both internal and external review 
by way of  external consultants, a Health & Safety Committee and regular visits by Trustees. Infrastructure 
and premises requirements are reviewed annually. Internal control risks are minimised by the 
implementation of  procedures for authorisation of  all transactions and regular review of  income and 
expenditure by Trustees.  
 
The main risk to the Charity from financial instruments lies in the combination of  uncertain investment 
markets and volatility in yield. Liquidity risk is anticipated to be low as investments are 
mainly traded in markets with good liquidity and high trading volumes. The Charity manages these 
investment risks by retaining expert advisors and operating an investment policy that provides for a high 
degree of  diversification of  holdings within investment asset classes that are quoted on recognised stock 
exchanges. The Charity does not make use of  derivatives and similar complex financial instruments.
 

 
 
The Charity seeks to produce the best financial return within an acceptable level of risk. The investment 
objective is to generate a return in excess of inflation over the long term whilst generating an income to 
support the ongoing activities of the Charity. The Trustees rely on the investment managers in selecting 
the individual investments held but the results are monitored by the investment committee. The total 
return on endowment investments was 10.4% (2023: -8.8%) compared to a benchmark of 13.1%  
(2023: -11.1%).  For current investments, the return was 12.1% (2023: -9.7%) compared with a 
benchmark of 11.3% (2023: -9.8%). 
 

 
 
The Trustees consider that there are two principal areas of financial risk.  The first of these is the 
possibility of a loss of revenue or additional costs due a particularly severe epidemic or pandemic.  The 
second is the possibility of major expenditure being incurred on unforeseen repairs to buildings or 
equipment.  
  
The Trustees believe that it would be appropriate to hold reserves of approximately £350,000 for these 
eventualities.  The free reserves held at the end of the year amounted to £562,352 (2023: £358,304). 
Reserves are monitored  
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Report of the Trustees (continued) 

 

 periods   

In 2025 the Trustees plan to use the bulk of the 2024 legacy to replace the boilers in the Home. We are 
also planning to improve the office facilities as the demands of legislation, funders and inspection regimes 
have had led to increased levels of administration and management.  
 
The Home continues to strive to give the best experience possible for our residents and to be a positive 
place to work for our staff.    
 

 
 
The T
accordance with applicable law and regulations. 
 
The Charities Act 2011 and regulations made thereunder requires the trustees to prepare financial 
statements for each financial year in accordance with United Kingdom Generally Accepted Accounting 
Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland which give a true and fair view of the 
state of affairs of the Charity and of the incoming resources and application of the resources, including 
the income and expenditure, of the Charity for that period.   In preparing these financial statements, the 
Trustees are required to: 
 
 select suitable accounting policies and then apply them consistently 
 observe the methods and principles set out in the Statement of Recommended Practice applicable to 

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland ('Charities SORP (FRS 102)') 

 make judgments and accounting estimates that are reasonable and prudent 
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the Charity will continue in business. 
 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and 
explain the C
of the Charity and enable them to ensure that the financial statements comply with the Charities Act 2011 
and regulations made thereunder and the provisions of the trust deed. The Trustees are also responsible 
for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

 
ON BEHALF OF THE TRUSTEES 
 
 

 

 
 
 
J C Fazackerley 
Trustee 
16 June 2025 
 



 
8

 

 
 

Report of the Independent Auditors  
Opinion to the Trustees of St John's Home 
 

 

2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash 
flows and notes to the financial statements, including a summary of significant accounting policies.  The 
financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2016) - (Charities SORP (FRS 102)), the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.
 
In our opinion the financial statements: 
 

4, and of its incoming 
resources and application of resources, including its income and expenditure, for the year then ended; 

 
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

 
have been prepared in accordance with the requirements of the Charities Act 2011. 

 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

bilities for the audit of the financial statements section of our report. We are independent of the charity in 
accordance with the ethical requirements that are relevant to our audit of the financial statements in the 

ibilities in accord-
ance with these requirements. We believe that the audit evidence we have obtained is sufficient and appro-
priate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events 

as a going concern for a period of at least twelve months from when the financial statements are authorised 
for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in 
the relevant sections of this report. 
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Opinion to the Trustees of St John's Home (continued) 
 

 

Other information 
 
The trustees are responsible for the other information. The other information comprises the information 

Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other infor-
mation and, in doing so, consider whether the other information is materially inconsistent with the finan-
cial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the 
other information. If, based on the work we have performed, we conclude that there is a material mis-
statement of this other information, we are required to report that fact.  
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts 
and Reports) Regulations 2008 require us to report to you if, in our opinion: 
 

report; or 
 

the charity has not kept adequate accounting records; or 
 

the financial statements are not in agreement with the accounting records and returns; or 
 

we have not received all the information and explanations we require for our audit. 
. 
 
Responsibilities of trustees 
 

responsible for the preparation of the financial statements and for being satisfied that they give a true and 
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error.  
 

continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease 
operations, or have no realistic alternative but to do so. 
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Report of the Independent Auditors 
Opinion to the Trustees of St John's Home (continued) 
 

 

 
 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance 
with regulations made under section 154 of that Act. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reason-
ably be expected to influence the economic decisions of users taken on the basis of these financial state-
ments. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design proce-
dures in line with our responsibilities, outlined above, to detect material misstatements in respect of irregu-
larities, including fraud. The extent to which our procedures are capable of detecting irregularities, including 
fraud is detailed below. 
 
The charity is subject to laws and regulations that directly and indirectly affect the financial statements. 
Based on our understanding of the charity and the environment it operates within, we determined that the 
laws and regulations which were most significant were the Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Finan-
cial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, 
Employment Law, Health and Safety Law, GDPR and the regulatory oversight from the Care Quality Com-
mission (CQC). We considered the extent to which non-compliance with these laws and regulations might 
have a material effect on the financial statements, including how fraud might occur. We evaluated manage-

risk of override of controls), and determined that the principal risks were related to the posting of inappro-

estimates, income recognition and the potential impact of breaches to the applicable CQC regulations.
 
Audit procedures performed by the engagement team included: 
 
 Discussions with management and those responsible for legal compliance procedures within the char-

ity to obtain an understanding of the legal and regulatory framework applicable to the charity and how 
the charity complies with that framework, including consideration of known or suspected instances of 
non-compliance with laws and regulations and fraud; 

 
  

 
 Challenging assumptions and judgements made by management in their significant accounting esti-

mates; 
 

 Identifying and testing journal entries, in particular any journal entries posted with unusual account 
combinations;
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Report of the Independent Auditors 
Opinion to the Trustees of St John's Home (continued)

Performing testing on a sample basis to validate the completeness of income;

Performing income cut-off testing in order to establish that income is being recorded in the correct 
accounting period;

Verifying investment income back to source documentation to ensure the completeness of invest-
ment income. Agreeing the investment valuations at the Balance Sheet date to the underlying 3rd 
party valuation reports;

There are inherent limitations in the audit procedures described above and the more removed non-compli-
ance with laws and regulations is from the events and transactions reflected in the financial statements, the 
less likely we are to become aware of it. Also, the risk of not detecting a material misstatement due to fraud 
is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment 
by, for example, forgery or intentional misrepresentations, or through collusion.

Use of our report

(Accounts and Reports) Regulations 2008.  Our audit work has been undertaken so that we might state to 
the 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 

as a body, for our audit work, for this report, or for the opinions 
we have formed.

Will Amos
Senior Statutory Auditor

For and on behalf of:
Hawsons Chartered Accountants
Statutory Auditors
Jubilee House
32 Duncan Close
Moulton Park
Northampton 
NN3 6WL

16 June 2025
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Principal accounting policies 

 
 
 

 

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 
preparation of the financial statements are as follows: 
 
Basis of preparation 
The financial statements have been prepared 

view.  This departure has involved following Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2016) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) and Charities Act 2011. 
 

 
 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise 
stated in the relevant accounting policy note(s).  
 
Going concern 
Due to the pandemic and the slow recovery from that, the pressure on costs and the effect of the war in 
Ukraine on investment values, losses have been incurred in the last three years and reserves depleted. 
However, based on improved levels of income, controls over costs and on cash flow projections, the 
trustees have a reasonable expectation that the Home has adequate resources to continue in operational 
existence for the foreseeable future. Accordingly, they continue to adopt the going concern basis in 
preparing their report and the accounts. 
 
Income 
All income is recognised once the Charity has entitlement to the income, it is probable that income will be 
received, and the amount of the income receivable can be measured reliably.  
 

Fee income is the total amount receivable for services provided during the period. 
 

All monetary donations are included in full in the Statement of Financial Activities when receivable, 
provided that there are no donor-imposed restrictions as to the timing of the related expenditure, in 
which case recognition is deferred until the pre-condition has been met. For legacies, entitlement is 
taken as the earlier of the date on which either the Charity is aware that probate has been granted, the 
estate has been finalised and notification has been made by the executor(s) to the Charity that a 
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in 
whole or in part, is only considered probable when the amount can be measured reliably, and the 
Charity Where legacies have been 
notified to the Charity or the Charity is aware of the granting of probate, and the criteria for income 
recognition have not been met, then the legacy is a treated as a contingent asset and disclosed if 
material. 
 

Investment income is recognised when receivable. Dividends are recognised once the income has been 
declared and notification has been received of the dividend due. 
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Principal accounting policies (continued) 

 
 
 

 

Resources expended 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 
committing the Charity to the expenditure, it is probable that settlement will be required, and the 
amount of the obligation can be measured reliably. 
 

 
Expenditure, which is charged on an accruals basis, is allocated between: 
 
- expenditure incurred directly in the effort to raise voluntary contributions if applicable (raising

funds) 
- expenditure incurred directly for the furtherance of the Charity's objectives including support, 

governance, management and administration costs of the Charity. 
 
All expenditure is shown gross, inclusive of unrecoverable VAT, and has been classified under 
headings that aggregate all costs related to the specific activity. 
 
Contributions to pension funds  
The pension costs charged in the year represent the amount of the contributions payable to the 
schemes in respect of the accounting period.  The assets of the schemes are held separately from those 
of the Charity. 
 
Outstanding future contractually due contributions to closed multi-employer schemes are included as 
provisions for liabilities in the balance sheet. 
 
Property, plant and equipment and depreciation 
Property, plant and equipment costing more than £500 are capitalised.  Depreciation is calculated to 
write down the cost less estimated residual value of all tangible fixed assets (excluding freehold land) 
held for Charity use by equal annual instalments over their expected useful lives on a straight-line basis.
 
The periods generally applicable are: 
 
Freehold buildings 50 years 
Fixtures and fittings 3 - 20 years 
Property improvements 3 - 20 years 
Computer equipment 3 years 
 
Investments  
Investments are a form of basic financial instrument and are initially recognised at their transaction 
value and subsequently measured at their fair value as at the balance sheet date using the closing 
quoted market price. The Statement of Financial Activities includes the net gains and losses arising on 
revaluation and disposals throughout the year. 
 
The Charity does not acquire put options, derivatives or other complex financial instruments. 
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Principal accounting policies (continued) 

 
 
 

 

Debtors 
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the 
amount prepaid net of any trade discounts.  
 
Cash at bank and in hand 
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of 
three months or less from the date of acquisition or opening of the deposit or similar account.  
 
Leased assets  
All leases are regarded as operating leases and the payments made under them are charged to the 
Statement of Financial Activities on a straight-line basis over the lease term. 
 
Fund accounting  
Endowment funds are funds which are held as capital.  They represent investments, tangible fixed 
assets and net current assets. 
 
Restricted funds are to be used for specified purposes laid down by the donor.  Expenditure for those 
purposes is charged to the fund.  They are held in current assets.    
 
Unrestricted funds are fees and other incoming resources received or generated for expenditure on the 
general objectives of the Charity and which have not been designated for other purposes. 
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Balance sheet 

 
 

The accompanying accounting policies and notes form part of these financial statements. 
 

 
   2023 2023
 Note £ £ £ £
    
Fixed assets    
Property, plant and equipment 5  1,557,910 1,609,461
Investments 6  659,188 630,760
   2,217,098 2,240,221
Current assets    
Investments 6 230,278  225,743
Debtors  7 42,020  34,371
Cash at bank and in hand 12 495,502  280,878
  767,800  540,992
    
Creditors: amounts falling due    
within one year 8 150,130  154,404

     
Net current assets   617,670 386,588

Total net assets    2,834,768 2,626,809

    
Funds    
Endowment fund 9  1,046,931 992,447
Restricted funds 10  9,657 8,679
Unrestricted income fund   1,778,180 1,625,683

   2,834,768 2,626,809

    
    
 
 
The financial statements were approved by the Board of Trustees on 16 June 2025. 
 

 
 
J C Fazackerley 
Trustee
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Cash flow statement 

 
 

The accompanying accounting policies and notes form part of these financial statements. 
 

 Note  2024 2023 
   £ £ 
     

Cash flows from operating activities:  
 

  
Net cash generated from operating activities 11  193,369 5,667 
     
Cash flow from investing activities:     
Dividends, interest and rent from investments   14,724 13,054 
Purchase of property, plant and equipment   (30,345) (27,494) 
Proceeds from sale of investments   106,973 325,472 
Purchase of investments   (70,097) (247,237)
Net cash utilised by investing activities   21,255 63,795 
    
Change in cash and cash equivalents in period   214,624 69,462 
     
Cash and cash equivalents at beginning of period   280,878 211,416 
     

Cash and cash equivalents and end of period 12  495,502 280,878 
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Notes to the financial statements 
 
 

 

1.  

Donations and legacies 2024 2023 
 £ £ 
   
Legacies 92,500 - 
Donations 2,591 7,572 

 95,091 7,572 
 
Investment income 2024 2023 
 £ £ 
   
Listed investments 23,282 21,064 
Bank and other deposits - - 

 23,282 21,064 
 

2.  

 Investment Residential Support Gover- Total Total 
 income care costs nance 2024 2023 
       
 £ £ £ £ £ £ 
       
Salaries - 1,593,435 17,002 8,501 1,618,938 1,338,449 
Depreciation and 
loss on disposal  - 81,896 - - 81,896 87,129 
Maintenance and 
repairs - 73,589 - - 73,589 90,314 
Food - 100,060 - - 100,060 91,916 
Heat and light - 85,425 - - 85,425 55,502 
Professional fees 8,558 42,249 - 11,087 61,894 40,499 
Cleaning materials - 26,677 - - 26,677 15,954 
Rates and water - 47,761 - - 47,761 26,328 
Insurance - 24,593 - 2,733 27,325 24,351 
Other - 100,571 3,230 1,615 105,416 85,834 

Total 8,558 2,176,256 20,232 23,936 2,228,982 1,855,676 

 
2023 8,009 1,808,881 17,234 21,552 1,855,676 

      
Included in professional fees are audit fees of £11,087 (2023: £10,500).  
 
The lease expense was £26,216 (2023: £68,647). 
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Notes to the financial statements (continued) 
 
 

 

3.

The Charity has a commitment to replace endowment capital as follows:  

 2024 2023
 £ £
  
Capital to be replaced at 1 January  503,331 514,515
Less: Repayment during the year (11,184) (11,184) 

Balance to be replaced at 31 December  492,147 503,331
 
The total to be replaced comprises amounts expended out of capital under three schemes approved by the 
Charity Commission for St John's Home (unincorporated charity) dated 9 June 1992, 26 September 1997 
and 23 October 2006. 
 
These schemes respectively were for the refurbishment of bedrooms and kitchens, the construction of 
two bungalows and the construction of the Courtyard extension. 
 
The total to be replaced is repayable over 60 years from December 2009. 
 

4. 
 

 2024 2023 
 £ £ 
   
Wages, salaries and medical insurance 1,474,467 1,220,769 
Social security costs 96,961 75,762 
Pension scheme 47,510 41,918 

 1,618,938 1,338,449 
 
The average number of employees of the Charity during the year was 68 (2023 - 65). 
 
No employees had employee benefits in excess of £60,000 per annum in the current or preceding year. 
 
The key management personnel of the Charity comprise the Trustees, the Matron, the Operations 
Manager, the Deputy Matron and the Finance Manager. The total employee benefits of the key 
management personnel of the Charity were £156,735 (2023: £140,646). 
 
In both 2023 and 2024, the Charity Trustees were not paid or received any other benefits from 
employment with the Charity in the year, neither were they reimbursed expenses during the year, nor 
did they receive payment for professional or other services supplied to the Charity. 
 
Pension costs are allocated wholly to unrestricted funds.  
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Notes to the financial statements (continued) 
 
 

 

5.

  Freehold Freehold Fixtures 
  land and property and Computer
 Total buildings improvements fittings equipment
 £ £ £ £ £
Cost     
At 1 January 2024 3,397,909 1,551,943 1,251,523 586,674 7,769
Additions 30,345 - 5,340 23,989 1,016
Disposals - - - - -

At 31 December 2024 3,428,254 1,551,943 1,256,863 610,663 8,785
     
Depreciation     
At 1 January 2024 1,788,448 200,000 1,067,812 513,117 7,519
Disposals - - - - -
Provided in the year 81,896 25,000 26,992 29,655 249 

At 31 December 2024 1,870,344 225,000 1,094,804 542,772 7,768 
     
 
Cost     
At 1 January 2023 3,375,464 1,551,943 1,251,523 564,229 7,769
Additions 27,494 - - 27,494 -
Disposals (5,049) - - (5,049) -

At 31 December 2023 3,397,909 1,551,943 1,251,523 586,674 7,769
     
Depreciation     
At 1 January 2023 1,706,368 175,000 1,037,500 487,129 6,739
Disposals (5,049) - - (5,049) -
Provided in the year 87,129 25,000 30,312 31,037 780

At 31 December 2023 1,788,448 200,000 1,067,812 513,117 7,519
     
     
Net book amount at:     

31 December 2024 1,557,910 1,326,943 162,059 67,891 1,017

     

31 December 2023 1,609,461 1,351,943 183,711 73,557 250

     

31 December 2022 1,669,096 1,376,943 214,023 77,100 1,030

 
All the above assets are used for direct charitable purposes. 
 
 
 



 
St John's Home
  22 
Financial statements for the year ended 31 December 2024 
 

Notes to the financial statements (continued) 
 
 

 

 
 

6.  

Fixed asset investments  
 Listed investments 
 2024 2023 
 Total Total 
 £ £ 
Cost or valuation   
At 1 January  630,760 585,495 
Additions at cost 61,951 182,500 
Surplus on revaluation 49,638 37,174 
Disposals (83,161) (174,409) 

At 31 December  659,188 630,760 
 
All listed investments are stated at their mid-market value as at the balance sheet date. 
 
If the investments had not been revalued, they would have been included on the historical cost basis at 
the following amounts: 
 
  
 £ 
  

At 31 December 2024 524,865 

  

At 31 December 2023 533,209 

  

At 31 December 2022 543,142 

 
 
An analysis of the location of investments is as follows: 
 
 2024 2023 
 £ £ 
   
UK 232,520 215,793 
Non-UK 426,668 414,967 

 659,188 630,760 
 
The Trustees consider that there are no individually significant holdings.
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Notes to the financial statements (continued) 
 
 

 

 
 

 
 2024 2023 
 £ £ 
Cost or valuation   
At 1 January  225,743 295,469 
Additions 8,146 64,737 
Surplus on revaluation 20,201 13,184 
Disposals (23,812) (147,648) 

At 31 December  230,278 225,743 

 
All listed investments are stated at their mid-market value as at the balance sheet date. 
 
If the investments had not been revalued, they would have been included on the historical cost basis at 
the following amounts: 
 
 £ 
Historical cost values  

At 31 December 2024 182,571 

  

At 31 December 2023 198,242 

  

At 31 December 2022 297,266 

 
An analysis of the location of investments is as follows: 
 
 2024 2023 
 £ £ 
   
UK 73,927 65,757 
Non-UK 156,351 159,986 

 230,728 225,743 

 
 

7.  

 2024 2023 
 £ £ 
  
Fees outstanding 14,320 4,741 
Other debtors and accrued income 20,757 18,872 
Prepayments 6,943 10,758 

 42,020 34,371 
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Notes to the financial statements (continued) 
 
 

 

8.

 2024 2023 
 £ £ 
   
Trade creditors and accruals 122,344 134,374 
Taxation and social security 27,786 20,030 
   

 150,130 154,404 
 

 
9.  

The purpose of the Endowment Fund is to provide income for the charitable activities of the Home. 
The transfer represents investment income transferred to general funds of £16,532 (2023: £14,697) net 
of the amount transferred from general funds to replace endowment fund capital of £11,184 (2023: 
£11,184) (see Note 3).  
 

10.  

 Balance at   Balance at
 1 January    31 December   
 2023 Income Expenditure Transfers 2023
 £ £ £ £ £
     
Table Linen 25 - - - 25
Staff Benefit 3,897 1,000 - - 4,897

 4,757 392 (414) - 4,735
     

 8,679 1,392 (414) - 9,657
 
 Balance at   Balance at
 1 January    31 December   
 2023 Income Expenditure Transfers 2023
 £ £ £ £ £
     
Table Linen 25 - - - 25
Staff Benefit 3,737 160 - - 3,897

 125 5,000 (368) - 4,757
     

 3,887 5,160 (368) - 8,679

 
The funds above are restricted by the donors for specific uses. 
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Notes to the financial statements (continued) 
 
 

 

11.

 2024 2023 
 £ £ 
   
Net movement in funds 207,959  (46,647) 
Depreciation 81,696  87,129  
Loss on disposal of property, plant and equipment -  - 
Gains on investments (69,839)  (53,773) 
Dividends, interest and rent from investments (14,724)  (13,055) 
(Increase)/decrease in debtors (7,649)  7,219 
(Decrease)/increase in creditors (4,274)  24,794 

Net cash provided from operating activities 193,369 5,667 

 
12.  

 2024 2023 
 £ £ 
   
Cash in hand 495,502 280,878 
Notice deposits  - - 

Total cash and cash equivalents 495,502 280,878 

 
 

13.  

There were no capital commitments as at 31 December 2024 (2023-£nil). 
 

14.  

The Charity operates defined contribution pension schemes for the benefit of the employees.  The 
assets of the schemes are administered by Trustees in funds independent from those of the Charity. 
 
 

15.  

Total future minimum lease payments under non-cancellable operating leases were as follows: 
 
 2024 2023 
 Other Other 
 £ £ 
   
Within one year 15,609 26,216 
One to five years 30,241 42,865 
Later than five years - - 

 45,850 69,081 
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Notes to the financial statements (continued) 
 
 

 

 
16.  

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

£ £ £ £
2024    
Property, plant and equipment 1,215,828 - 342,082 1,557,910
Investments - - 659,188 659,188
Current asset investments 230,278 - - 230,278
Other current assets 482,204 9,657 45,661 537,522
Current liabilities (150,130) - - (150,130) 

   
1,778,180 9,657 1,046,931 2,834,768 

Total unrealised gains at    

31 December 2024 47,527 - 134,322 181,849
 
2023    
Property, plant and equipment 1,267,379 - 342,082 1,609,461
Investments - - 630,760 630,760
Current asset investments 225,743 - - 225,743
Other current assets 286,965 8,679 19,605 315,249
Current liabilities (154,404) - - (154,404) 

   
1,625,683 8,679 992,447 2,626,809 

Total unrealised gains at    

31 December 2023 27,501 - 97,551 125,052 

 
As disclosed in note 3, there is a commitment to transfer amounts totalling £492,147 (2023: £503,331) 
from Unrestricted to Endowment Funds. 
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Report of the Trustees 
 
 

 

The Trustees present their report together with financial statements for the year ended 31 December 2023. 
 
Structure, governance and management  
 
Structure 
St John's Home is a Charitable Incorporated Organisation (CIO) which was incorporated on 14 January 
2014 in the UK to continue the charitable activities formerly undertaken by the registered charity also 
known as St John’s Home which was established in 1138 and subsequently granted a Royal Charter. The 
principal activity is the running of a residential care home. The former charity has no assets or liabilities 
and remains dormant.  
 
Recruitment and appointment of Trustees 
The trustees who served during the year are listed on page 1. The governing document allows for a 
minimum of 5 and a maximum of 15 Trustees. Trustees are recruited through various channels.  
 
Training of Trustees 
The Charity has produced an induction pack for new Trustees and arranges appropriate in-house or 
external training courses to meet other Trustees' needs.  
 
Organisational structure 
The Trustees meet regularly and are responsible for the strategic direction and policy of the Home.  They 
specifically consider applications from prospective residents and matters concerning the wellbeing of 
residents and staff.  The Matron and the Operations Manager also attend these meetings. 
 
Responsibility for the day to day running of the Home rests with the Matron, the Operations Manager, 
the Deputy Manager and the Finance Manager. The Trustees are responsible for setting their pay, which 
is reviewed annually.  
 
Objectives and activities   
 
The objects of the Charity are: 
 
i the provision of housing accommodation for beneficiaries 
ii such charitable purposes for the benefit of the residents of the Home as the Trustees decide, and 
iii the provision of extra-care accommodation and facilities for beneficiaries, with a preference for 

residents in the Home. 
 

The principal activity of the Charity is running a residential care home in Northampton.  The Home is in a 
building of character set in its own attractive grounds and provides a happy and caring environment for 
elderly people who are no longer able to live independently in their own homes.  Because the land and 
buildings are owned outright and, as the Home is a not-for-profit organisation, the Trustees are able to keep 
fees to a relatively modest level whilst maintaining a very high standard of care.  If residents are no longer able 
to pay their fees from their own resources, the Trustees aim to be able to maintain a place for them financed 
by such funding as is available from both public and the Home's own resources. 
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Report of the Trustees (continued) 
 

 

 
 
Public benefit 
 
The Trustees are cognisant of their obligation to provide public benefit.  The Trustees regard all the 
residents as being worthy of charitable support by virtue of their age and varying degrees of infirmity.  
The Trustees therefore aim to keep fees for all residents as low as possible so that admission to the 
Home is not dependent on ability to pay.  Fees are further subsidised by accepting residents who are 
funded by local authorities and by reverting to local authority funding for residents who find 
themselves no longer able to pay.  In these circumstances top up fees are sometimes available from 
residents' families, but this is not always the case. 
 
From initial admission residents may have many future years living in the Home and the Trustees are 
mindful of their aim where possible to provide a home for life regardless of future financial 
circumstances.  Judgements are therefore made from time to time as to the level and nature of fee 
subsidies which can be offered.  During the year fee subsidies of £160,402 (2022 - £137,598) were 
given.  The average number of funded residents during the year was 11 (2022 - 9). 
 
The Trustees confirm that they have referred to the guidance in the Charity Commission's guidance on 
public benefit when reviewing the Charity's aims and objectives and in planning future activities. 
 
Achievements and performance   
 
The main aim is the on-going provision of quality care for our residents.   
 
2023 saw continued recovery from the pandemic with improved occupancy levels.  
  
Financial review 
 
There was a deficit of net income of £46,647 (2022: deficit £349,059) for the year. This includes gains on 
investments of £53,773 (2022: losses of £174,193). In general, the Trustees plan to generate a reasonable 
level of surplus to give the Charity the ability to invest further in the facilities of the home as the increasing 
age profile of residents requires. However, 2023 continued to be challenging financially because of delays in 
return of confidence in the residential care sector after the pandemic, and an increasing cost base.  
 
The increasing needs of the residents require increasing levels of staff to deal with their needs.  In  
addition, the impact of the increases in the new living wage continues to increase pressure on costs.  
 
Further increases in fees are also inevitable but these are kept to a minimum and we continue to offer 
subsidies in line with our public benefit responsibilities. 
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Report of the Trustees (continued) 
 

 

Principal funding sources 
 
The principal sources of funding have continued to be fees charged to residents and investment 
income.   
 
Risk management 
 
The Trustees have conducted a review of the major risks to which the Home is exposed.  A risk 
register has been established and is updated at least annually.  Major risks identified are: 
 
• Failure to comply with CQC high level standards of care  
• The inability to recruit and retain appropriate levels of staff 
• Health and safety requirements 
• Premises and infrastructure no longer fit for purpose 

 
Where appropriate, systems or procedures have been established to mitigate the risks the Charity faces.  
Procedures are in place to ensure compliance with CQC standards and health and safety requirements for 
residents, staff  and visitors. These procedures are regularly subjected to both internal and external review 
by way of  external consultants, a Health & Safety Committee and regular visits by Trustees. Infrastructure 
and premises requirements are reviewed annually. Internal control risks are minimised by the 
implementation of  procedures for authorisation of  all transactions and regular review of  income and 
expenditure by Trustees.  
 
The main risk to the Charity from financial instruments lies in the combination of  uncertain investment 
markets and volatility in yield. Liquidity risk is anticipated to be low as the Charity’s investments are 
mainly traded in markets with good liquidity and high trading volumes. The Charity manages these 
investment risks by retaining expert advisors and operating an investment policy that provides for a high 
degree of  diversification of  holdings within investment asset classes that are quoted on recognised stock 
exchanges. The Charity does not make use of  derivatives and similar complex financial instruments. 
 
Investment policy, objectives and performance 
 
The Charity seeks to produce the best financial return within an acceptable level of risk. The investment 
objective is to generate a return in excess of inflation over the long term whilst generating an income to 
support the ongoing activities of the Charity. The Trustees rely on the investment managers in selecting 
the individual investments held but the results are monitored by the investment committee. The total 
return on endowment investments was 8.8% (2022: -14.9%) compared to a benchmark of 11.1% (2022: --
6.3%).  For current investments, the return was 9.7% (2022: -12.3%) compared with a benchmark of 9.8% 
(2022: -7.0%). 
 
Reserves policy 
 
The Trustees consider that there are two principal areas of financial risk.  The first of these is the 
possibility of a loss of revenue or additional costs due a particularly severe epidemic or pandemic.  The 
second is the possibility of major expenditure being incurred on unforeseen repairs to buildings or 
equipment.  
  
The Trustees believe that it would be appropriate to hold reserves of approximately £350,000 for these 
eventualities.  The free reserves held at the end of the year amounted to £358,304 (2022: £391,797). 
Reserves are monitored at Trustees’ meeting on a regular basis. 
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Report of the Trustees (continued) 
 

 

Plans for future periods   
 
The first half of 2024 has seen a continued improvement to occupancy levels and increasing demand for 
residential care. The Home continues to strive to give the best experience possible for our residents and to 
be a positive place to work for our staff.    
 
Statement of Trustees’ responsibilities 
 
The Trustees are responsible for preparing the Trustees’ Report and the financial statements in 
accordance with applicable law and regulations. 
 
The Charities Act 2022 and regulations made thereunder requires the trustees to prepare financial 
statements for each financial year in accordance with United Kingdom Generally Accepted Accounting 
Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland which give a true and fair view of the 
state of affairs of the Charity and of the incoming resources and application of the resources, including 
the income and expenditure, of the Charity for that period.   In preparing these financial statements, the 
Trustees are required to: 
 
• select suitable accounting policies and then apply them consistently 
• observe the methods and principles set out in the Statement of Recommended Practice applicable to 

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland ('Charities SORP (FRS 102)') 

• make judgments and accounting estimates that are reasonable and prudent 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the Charity will continue in business. 
 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and 
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial position 
of the Charity and enable them to ensure that the financial statements comply with the Charities Act 2022 
and regulations made thereunder and the provisions of the trust deed. The Trustees are also responsible 
for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
 
 
 
ON BEHALF OF THE TRUSTEES 
 
 
 
 
 
J C Fazackerley 
Trustee 
8 July 2024 
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Report of the Independent Auditors  
Opinion to the Trustees of St John's Home 
 

 

We have audited the financial statements of St John’s Home (the charity) for the year ended 31 December 
2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash 
flows and notes to the financial statements, including a summary of significant accounting policies.  The 
financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2016) - (Charities SORP (FRS 102)), the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2022. 
 
In our opinion the financial statements: 
 
• give a true and fair view of the state of the charity’s affairs as at 31 December 2023, and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 
 
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 
 
• have been prepared in accordance with the requirements of the Charities Act 2022. 

 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsi-
bilities for the audit of the financial statements section of our report. We are independent of the charity in 
accordance with the ethical requirements that are relevant to our audit of the financial statements in the 
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accord-
ance with these requirements. We believe that the audit evidence we have obtained is sufficient and appro-
priate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue 
as a going concern for a period of at least twelve months from when the financial statements are authorised 
for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in 
the relevant sections of this report. 
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Report of the Independent Auditors  
Opinion to the Trustees of St John's Home (continued) 
 

 

Other information 
 
The trustees are responsible for the other information. The other information comprises the information 
included in the report of the trustees, other than the financial statements and our auditor’s report thereon. 
Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other infor-
mation and, in doing so, consider whether the other information is materially inconsistent with the finan-
cial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the 
other information. If, based on the work we have performed, we conclude that there is a material mis-
statement of this other information, we are required to report that fact.  
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts 
and Reports) Regulations 2008 require us to report to you if, in our opinion: 
 
• the information given in the financial statements is inconsistent in any material respect with the trustees’ 

report; or 
 
• the charity has not kept adequate accounting records; or 
 
• the financial statements are not in agreement with the accounting records and returns; or 
 
• we have not received all the information and explanations we require for our audit. 
. 
 
Responsibilities of trustees 
 
As explained more fully in the trustees’ responsibilities statement set out on page 7, the trustees are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and 
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease 
operations, or have no realistic alternative but to do so. 
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Report of the Independent Auditors  
Opinion to the Trustees of St John's Home (continued) 
 

 

Auditor’s responsibilities for the audit of the financial statements 
 
We have been appointed as auditor under section 144 of the Charities Act 2022 and report in accordance 
with regulations made under section 154 of that Act. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reason-
ably be expected to influence the economic decisions of users taken on the basis of these financial state-
ments. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design proce-
dures in line with our responsibilities, outlined above, to detect material misstatements in respect of irregu-
larities, including fraud. The extent to which our procedures are capable of detecting irregularities, including 
fraud is detailed below. 
 
The charity is subject to laws and regulations that directly and indirectly affect the financial statements. 
Based on our understanding of the charity and the environment it operates within, we determined that the 
laws and regulations which were most significant were the Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Finan-
cial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2022, 
Employment Law, Health and Safety Law, GDPR and the regulatory oversight from the Care Quality Com-
mission (CQC). We considered the extent to which non-compliance with these laws and regulations might 
have a material effect on the financial statements, including how fraud might occur. We evaluated manage-
ment’s incentives and opportunities for fraudulent manipulation of the financial statements (including the 
risk of override of controls), and determined that the principal risks were related to the posting of inappro-
priate journal entries to improve the charity’s result for the period, management bias in key accounting 
estimates, income recognition and the potential impact of breaches to the applicable CQC regulations. 
 
Audit procedures performed by the engagement team included: 
 
• Discussions with management and those responsible for legal compliance procedures within the char-

ity to obtain an understanding of the legal and regulatory framework applicable to the charity and how 
the charity complies with that framework, including consideration of known or suspected instances of 
non-compliance with laws and regulations and fraud; 

 
• Robustly challenging management’s assessment of going concern; 

 
• Challenging assumptions and judgements made by management in their significant accounting esti-

mates; 
 

• Identifying and testing journal entries, in particular any journal entries posted with unusual account 
combinations..
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Report of the Independent Auditors  
Opinion to the Trustees of St John's Home (continued) 
 

 

 
• Performing testing on a sample basis to validate the completeness of income. 

 
• Performing income cut-off testing in order to establish that income is being recorded in the correct 

accounting period.  
 

• Verifying investment income back to source documentation to ensure the completeness of invest-
ment income. Agreeing the investment valuations at the Balance Sheet date to the underlying 3rd 
party valuation reports; 

 
• Reviewing minutes of trustees’ meetings. 

 
There are inherent limitations in the audit procedures described above and the more removed non-compli-
ance with laws and regulations is from the events and transactions reflected in the financial statements, the 
less likely we are to become aware of it. Also, the risk of not detecting a material misstatement due to fraud 
is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment 
by, for example, forgery or intentional misrepresentations, or through collusion. 
 
A further description of our responsibilities is available on the Financial Reporting Council’s website at: 
www.frc.org.uk. This description forms part of our auditor’s report. 
 
Use of our report 
 
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities 
(Accounts and Reports) Regulations 2008.  Our audit work has been undertaken so that we might state to 
the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions 
we have formed. 
 
 
 
Will Amos 
Senior Statutory Auditor 
 
For and on behalf of: 
Hawsons Chartered Accountants 
Statutory Auditors 
Jubilee House 
32 Duncan Close 
Moulton Park 
Northampton  
NN3 6WL 
 
8 July 2024 
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Principal accounting policies 
 
 
 
 

 

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 
preparation of the financial statements are as follows: 
 
Basis of preparation 
The financial statements have been prepared to give a “true and fair” view and have departed from the 
Charities (Accounts and Reports) Regulations 2008 only to the extent required to give a “true and fair” 
view.  This departure has involved following Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2016) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) and Charities Act 2022. 
 
St John’s Home meets the definition of a public benefit entity under FRS 102.  
 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise 
stated in the relevant accounting policy note(s).  
 
Going concern 
Due to the pandemic and the slow recovery from that, the pressure on costs and the effect of the war in 
Ukraine on investment values, losses have been incurred in the last three years and reserves depleted. 
However, based on improved levels of income, controls over costs and on cash flow projections, the 
trustees have a reasonable expectation that the Home has adequate resources to continue in operational 
existence for the foreseeable future. Accordingly, they continue to adopt the going concern basis in 
preparing their report and the accounts. 
 
Income 
All income is recognised once the Charity has entitlement to the income, it is probable that income will be 
received, and the amount of the income receivable can be measured reliably.  
 
Fees 
Fee income is the total amount receivable for services provided during the period. 
 
Donations and legacies 
All monetary donations are included in full in the Statement of Financial Activities when receivable, 
provided that there are no donor-imposed restrictions as to the timing of the related expenditure, in 
which case recognition is deferred until the pre-condition has been met. For legacies, entitlement is 
taken as the earlier of the date on which either the Charity is aware that probate has been granted, the 
estate has been finalised and notification has been made by the executor(s) to the Charity that a 
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in 
whole or in part, is only considered probable when the amount can be measured reliably, and the 
Charity has been notified of the executor’s intention to make a distribution. Where legacies have been 
notified to the Charity or the Charity is aware of the granting of probate, and the criteria for income 
recognition have not been met, then the legacy is a treated as a contingent asset and disclosed if 
material. 
 
Investment income 
Investment income is recognised when receivable. Dividends are recognised once the income has been 
declared and notification has been received of the dividend due. 
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Principal accounting policies (continued) 
 
 
 
 

 

Resources expended 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 
committing the Charity to the expenditure, it is probable that settlement will be required, and the 
amount of the obligation can be measured reliably. 
 
Classification of expenditure 
Expenditure, which is charged on an accruals basis, is allocated between: 
 
- expenditure incurred directly in the effort to raise voluntary contributions if applicable (raising 

funds) 
- expenditure incurred directly for the furtherance of the Charity's objectives including support, 

governance, management and administration costs of the Charity. 
 
All expenditure is shown gross, inclusive of unrecoverable VAT, and has been classified under 
headings that aggregate all costs related to the specific activity. 
 
Contributions to pension funds  
The pension costs charged in the year represent the amount of the contributions payable to the 
schemes in respect of the accounting period.  The assets of the schemes are held separately from those 
of the Charity. 
 
Outstanding future contractually due contributions to closed multi-employer schemes are included as 
provisions for liabilities in the balance sheet. 
 
Property, plant and equipment and depreciation 
Property, plant and equipment costing more than £500 are capitalised.  Depreciation is calculated to 
write down the cost less estimated residual value of all tangible fixed assets (excluding freehold land) 
held for Charity use by equal annual instalments over their expected useful lives on a straight-line basis. 
 
The periods generally applicable are: 
 
Freehold buildings 50 years 
Fixtures and fittings 3 - 20 years 
Property improvements 3 - 20 years 
Computer equipment 3 years 
 
Investments  
Investments are a form of basic financial instrument and are initially recognised at their transaction 
value and subsequently measured at their fair value as at the balance sheet date using the closing 
quoted market price. The Statement of Financial Activities includes the net gains and losses arising on 
revaluation and disposals throughout the year. 
 
The Charity does not acquire put options, derivatives or other complex financial instruments. 
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Principal accounting policies (continued) 
 
 
 
 

 

Debtors 
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the 
amount prepaid net of any trade discounts.  
 
Cash at bank and in hand 
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of 
three months or less from the date of acquisition or opening of the deposit or similar account.   
 
Leased assets  
All leases are regarded as operating leases and the payments made under them are charged to the 
Statement of Financial Activities on a straight-line basis over the lease term. 
 
Fund accounting  
Endowment funds are funds which are held as capital.  They represent investments, tangible fixed 
assets and net current assets. 
 
Restricted funds are to be used for specified purposes laid down by the donor.  Expenditure for those 
purposes is charged to the fund.  They are held in current assets.    
 
Unrestricted funds are fees and other incoming resources received or generated for expenditure on the 
general objectives of the Charity and which have not been designated for other purposes. 
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Statement of Financial Activities 
 

The accompanying accounting policies and notes form part of these financial statements. 
 

   Unrestricted Restricted Endowment Total Total 

 Note 
 Funds 

2023 
Funds 

2023 
Funds 

2023 
 

2023 
 

2022 
   £ £ £ £ £ 
Income and endowments from:        
  Donations and legacies   2,412 5,160 - 7,572 2,744 
  Charitable activities – fees from residents   1,726,620 - - 1,726,620 1,560,652 
  Investments 1  6,367 - 14,697 21,064 20,589 
  Other - grants   - - - - 35,732  

Total income   1,735,399 5,160 14,697 1,755,256 1,619,717 
        
Expenditure on:        
  Raising funds    2,204 - 5,805 8,009 9,355 
  Charitable activities   1,847,299 368 - 1,847,667 1,785,228  

Total expenditure 2  1,849,503 368 5,805 1,855,676 1,794,583 
         
Net gains/(losses) on investments   17,463 - 36,310 53,773 (174,193) 
         
Net (deficit)/income   (96,641) 4,792 45,202 (46,647) (349,059) 
        
Transfers between funds 9  3,513 - (3,513) - -  
Net movement in funds   (93,128) 4,792 41,689 (46,647) (349,059)  
         
Reconciliation of funds         
Total funds brought forward   1,718,811 3,887 950,758 2,673,456 3,022,515  

Total funds carried forward   1,625,683 8,679 992,447 2,626,809 2,673,456  
         
All the above amounts are derived from continuing activities. 
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Statement of Financial Activities (continued) 
 
 

The accompanying accounting policies and notes form part of these financial statements. 
 

Analysis of 2022 comparatives  
   Unrestricted Restricted Endowment Total 

 Note 
 Funds 

2022 
Funds 

2022 
Funds 

2022 
 

2022 
   £ £ £ £ 
Income and endowments from:       
  Donations and legacies   805 1,939 - 2,744 
  Charitable activities – fees from residents   1,560,652 - - 1,560,652 
  Investments  1  7,464 - 13,125 20,589 
  Other - grants   35,732 - - 35,732 

Total income   1,604,653 1,939 13,125 1,619,717 
       
Expenditure on:       
  Raising funds    3,181 - 6,174 9,355 
  Charitable activities   1,783,393 1,835 - 1,785,228 

Total expenditure 2  1,786,574 1,835 6,174 1,794,583 
        
Net gains on investments   (52,897) - (121,296) (174,193) 
       
Net (deficit)/income   (234,818) 104 (114,345) (349,059) 
       
Transfers between funds 9  1,941 - (1,941) - 
Net movement in funds   (232,877) 104 (116,286) (349,059) 
       
Reconciliation of funds       
Total funds brought forward   1,951,688 3,783 1,067,044 3,022,515 

Total funds carried forward   1,718,811 3,887 950,758 2,673,456 
       
.
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Balance sheet 
 
 
 

The accompanying accounting policies and notes form part of these financial statements. 
 

 
   2023  2022 
 Note £ £ £ £ 
      
Fixed assets      
Property, plant and equipment 5  1,609,461  1,669,096 
Investments 6  630,760  585,495 
   2,240,221  2,254,591 
Current assets      
Investments 6 225,743  295,469  
Debtors  7 34,371  41,590  
Cash at bank and in hand 12 280,878  211,416  
  540,992  548,475  
      
Creditors: amounts falling due      
within one year 8 154,404  129,610  
      
Net current assets   386,588  418,865 

Total net assets    2,626,809  2,673,456 
      
Funds      
Endowment fund 9  992,447  950,758 
Restricted funds 10  8,679  3,887 
Unrestricted income fund   1,625,683  1,718,811 

   2,626,809  2,673,456 
      
      
 
 
The financial statements were approved by the Board of Trustees on 8 July 2024 
 
 
 
 
 
 
J C Fazackerley 
Trustee
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Cash flow statement 
 
 
 

The accompanying accounting policies and notes form part of these financial statements. 
 

 Note  2023 2022 
   £ £ 
     

Cash flows from operating activities:  
 

  
Net cash generated from operating activities 11  5,667 (117,869) 
     
Cash flow from investing activities:     
Dividends, interest and rent from investments   13,054 11,234 
Purchase of property, plant and equipment   (27,494) (34,613) 
Proceeds from sale of investments   325,472 199,351 
Purchase of investments   (247,237) (183,465) 
Net cash utilised by investing activities   63,795 (7,493) 
     
Change in cash and cash equivalents in period   69,462 (125,362) 
     
Cash and cash equivalents at beginning of period   211,416 336,778 
     
Cash and cash equivalents and end of period 12  280,878 211,416 
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Notes to the financial statements 
 
 

 

1. Investment income 

Investment income comprises income from: 2023 2022 
 £ £ 
   
Listed investments 21,064 20,476 
Bank and other deposits - 113 

 21,064 20,589 
 

2. Analysis of total expenditure 

 Investment Residential Support Gover- Total Total 
 income care costs nance 2023 2022 
       
 £ £ £ £ £ £ 
       
Salaries - 1,317,352 14,065 7,032 1,338,449 1,336,535 
Depreciation and 
loss on disposal  - 87,129 - - 87,129 88,450 
Maintenance and 
repairs - 90,314 - - 90,314 50,802 
Food - 91,916 - - 91,916 87,851 
Heat and light - 55,502 - - 55,502 49,546 
Professional fees 8,009 21,990 - 10,500 40,499 44,004 
Cleaning materials - 15,954 - - 15,954 13,584 
Rates and water - 26,328 - - 26,328 19,888 
Insurance - 21,916 - 2,435 24,351 20,312 
Other - 81,080 3,169 1,585 85,834 83,611 

Total  8,009 1,808,881 17,234 21,552 1,855,676 1,794,583 
 
2022 9,355 1,746,377 18,147 20,704 1,794,583  
       
Included in professional fees are audit fees of £10,500 (2022: £9,600).  
 
The lease expense was £38,647 (2022: £33,377). 
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Notes to the financial statements (continued) 
 
 

 

3. Commitment to replace endowment fund capital 

The Charity has a commitment to replace endowment capital as follows:  

 2023 2022 
 £ £ 
   
Capital to be replaced at 1 January  514,515 525,699 
Less: Repayment during the year (11,184) (11,184) 

Balance to be replaced at 31 December  503,331 514,515 
 
The total to be replaced comprises amounts expended out of capital under three schemes approved by the 
Charity Commission for St John's Home (unincorporated charity) dated 9 June 1992, 26 September 1997 
and 23 October 2006. 
 
These schemes respectively were for the refurbishment of bedrooms and kitchens, the construction of 
two bungalows and the construction of the Courtyard extension. 
 
The total to be replaced is repayable over 60 years from December 2009. 
 

4. Staff costs, trustee remuneration and expenses, and the cost of key management 
personnel 

 2023 2022 
 £ £ 
   
Wages, salaries and medical insurance 1,220,769 1,212,071 
Social security costs 75,762 80,423 
Pension scheme 41,918 44,040 
 1,338,449 1,336,535 
 
The average number of employees of the Charity during the year was 65 (2022 - 67). 
 
No employees had employee benefits in excess of £60,000 per annum in the current or preceding year. 
 
The key management personnel of the Charity comprise the Trustees, the Matron, the Operations 
Manager, the Deputy Matron and the Finance Manager. The total employee benefits of the key 
management personnel of the Charity were £140,646 (2022: £153,941). 
 
In both 2022 and 2023, the Charity Trustees were not paid or received any other benefits from 
employment with the Charity in the year, neither were they reimbursed expenses during the year, nor 
did they receive payment for professional or other services supplied to the Charity. 
 
Pension costs are allocated wholly to unrestricted funds.  
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Notes to the financial statements (continued) 
 
 

 

5. Property, plant and equipment 

  Freehold Freehold Fixtures  
  land and property and Computer 
 Total buildings improvements fittings equipment 
 £ £ £ £ £ 
Cost      
At 1 January 2023 3,375,464 1,551,943 1,251,523 564,229 7,769 
Additions 27,494 - - 27,494 - 
Disposals (5,049) - - (5,049) - 
At 31 December 2023 3,397,909 1,551,943 1,251,523 586,674 7,769 
      
Depreciation      
At 1 January 2023 1,706,368 175,000 1,037,500 487,129 6,739 
Disposals (5,049) - - (5,049) - 
Provided in the year 87,129 25,000 30,312 31,037 780 
At 31 December 2023 1,788,448 200,000 1,067,812 513,117 7,519 
      
 
Cost      
At 1 January 2022 3,368,501 1,551,943 1,252,035 556,754 7,769 
Additions 34,613 - 3,378 31,235 - 
Disposals (27,650) - (3,890) (23,760) - 
At 31 December 2022 3,375,464 1,551,943 1,251,523 564,229 7,769 
      
Depreciation      
At 1 January 2022 1,645,568 150,000 1,010,442 479,965 5,161 
Disposals (27,421) - (3,890) (23,531) - 
Provided in the year 88,221 25,000 30,948 30,695 1,578 
At 31 December 2022 1,706,368 175,000 1,037,500 487,129 6,739 
      
      
Net book amount at:      
31 December 2023 1,609,461 1,351,943 183,711 73,557 250 
      
31 December 2022 1,669,096 1,376,943 214,023 77,100 1,030 
      
31 December 2021 1,722,933 1,401,943 241,593 76,789 2,608 
 
All the above assets are used for direct charitable purposes. 
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Notes to the financial statements (continued) 
 
 

 

 
 

6. Investments 

Fixed asset investments  
 Listed investments 
 2023 2022 
 Total Total 
 £ £ 
Cost or valuation   
At 1 January  585,495 710,003 
Additions at cost 182,500 96,816 
Surplus/(deficit) on revaluation 37,174 (108,378) 
Disposals (174,409) (112,946) 
At 31 December  630,760 585,495 
 
All listed investments are stated at their mid-market value as at the balance sheet date. 
 
If the investments had not been revalued, they would have been included on the historical cost basis at 
the following amounts: 
 
  
 £ 
  
At 31 December 2023 533,209 
  
At 31 December 2022 543,142 
  
At 31 December 2021 533,627 
 
 
An analysis of the location of investments is as follows: 
 
 2023 2022 
 £ £ 
   
UK 215,793 204,108 
Non-UK 414,967 381,387 

 630,760 585,495 
 
The Trustees consider that there are no individually significant holdings.
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Investments (continued) 
 
Current asset investments 
 
 2023 2022 
 £ £ 
Cost or valuation   
At 1 January  295,469 361,040 
Additions 64,737 86,649 
Surplus/(deficit) on revaluation 13,184 (44,874) 
Disposals (147,648) (107,346) 

At 31 December  225,743 295,469 
 
All listed investments are stated at their mid-market value as at the balance sheet date. 
 
If the investments had not been revalued, they would have been included on the historical cost basis at 
the following amounts: 
 
 £ 
Historical cost values  
At 31 December 2023 198,242 
  
At 31 December 2022 297,266 
  
At 31 December 2021 302,715 
 
An analysis of the location of investments is as follows: 
 
 2023 2022 
 £ £ 
   
UK 65,757 111,640 
Non-UK 159,986 183,829 

 225,743 295,469 
 
 

7. Debtors  

 2023 2022 
 £ £ 
   
Fees outstanding 4,741 17,105 
Other debtors and accrued income 18,872 13,750 
Prepayments 10,758 10,735 
 34,371 41,590 
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8. Creditors: amounts falling due within one year 

 2023 2022 
 £ £ 
   
Trade creditors and accruals 134,374 111,699 
Taxation and social security 20,030 17,911 
   

 154,404 129,610 
 
 

9. Endowment fund 

The purpose of the Endowment Fund is to provide income for the charitable activities of the Home. 
The transfer represents investment income transferred to general funds of £14,697 (2022: £13,125) net 
of the amount transferred from general funds to replace endowment fund capital of £11,184 (2022: 
£11,184) (see Note 3).  
 

10. Restricted funds 

 Balance at   Balance at 
 1 January    31 December   
 2023 Income Expenditure Transfers 2023 
 £ £ £ £ £ 
      
Table Linen 25 - - - 25 
Staff Benefit 3,737 160 - - 3,897 
Residents’ Benefit 125 5,000 (368) - 4,757 
      
 3,887 5,160 (368) - 8,679 
 
 Balance at   Balance at 
 1 January    31 December   
 2022 Income Expenditure Transfers 2022 
 £ £ £ £ £ 
      
Table Linen 25 - - - 25 
Staff Benefit 3,303 1,784 (1,350) - 3,737 
Residents’ Benefit 455 155 (485) - 125 
      

 3,783 1,939 (1,835) - 3,887 
 
The funds above are restricted by the donors for specific uses. 
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11. Reconciliation of net movement in funds to net cash flow from operating activities 

 2023 2022 
 £ £ 
   
Net movement in funds  (46,647) (349,059) 
Depreciation  87,129  88,221 
Loss on disposal of property, plant and equipment  - 229 
(Gains)/losses on investments  (53,773) 174,193 
Dividends, interest and rent from investments  (13,055) (11,234) 
Decrease/(increase) in debtors  7,219  (24,294) 
Increase in creditors  24,794  4,075 
Net cash (utilised)/provided from operating activities 5,667 (117,869) 
 

12. Analysis of cash and cash equivalents 

 2023 2022 
 £ £ 
   
Cash in hand 280,878 211,416 
Notice deposits  - - 

Total cash and cash equivalents 280,878 211,416 
 
 

13. Capital commitments 

There were no capital commitments as at 31 December 2023 (2022-£nil). 
 

14. Pensions 

The Charity operates defined contribution pension schemes for the benefit of the employees.  The 
assets of the schemes are administered by Trustees in funds independent from those of the Charity. 
 
 

15. Leasing commitments 

Total future minimum lease payments under non-cancellable operating leases were as follows: 
 
 2023 2022 
 Other Other 
 £ £ 
   
Within one year 26,216 22,977 
One to five years 42,865 40,357 
Later than five years - 7,015 

 69,081 70,349 
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16. Analysis of net assets between funds 

 Unrestricted Restricted Endowment Total 
 Funds Funds Funds Funds 
 £ £ £ £ 
2023     
Property, plant and equipment 1,267,379 - 342,082 1,609,461 
Investments - - 630,760 630,760 
Current asset investments 225,743 - - 225,743 
Other current assets 286,965 8,679 19,605 315,249 
Current liabilities (154,404) - - (154,404) 
     
 1,625,683 8,679 992,447 2,626,809 
Total unrealised gains at     
31 December 2023 27,501 - 97,551 125,052 
 
2022      
Property, plant and equipment 1,327,014 - 342,082 1,669,096 
Investments - - 585,495 585,495 
Current asset investments 295,469 - - 295,469 
Other current assets 225,938 3,887 23,181 253,006 
Current liabilities (129,610) - - (129,610) 
     

 1,718,811 3,887 950,758 2,673,456 
Total unrealised gains at     
31 December 2022 (1,797) - 42,353 40,556 
 
As disclosed in note 3, there is a commitment to transfer amounts totalling £503,331 (2022: £514,515) 
from Unrestricted to Endowment Funds. 
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Report of the Trustees 
 
 

 

The Trustees present their report together with financial statements for the year ended 31 December 2021. 
 

Structure, governance and management  
 

Structure 
St John's Home is a Charitable Incorporated Organisation (CIO) which was incorporated on 14 January 
2014 in the UK to continue the charitable activities formerly undertaken by the registered charity also 
known as St John’s Home which was established in 1138 and subsequently granted a Royal Charter. The 
principal activity is the running of a residential care home. The former charity has no assets or liabilities 
and remains dormant.  
 
Recruitment and appointment of Trustees 
The governing document allows for a minimum of 5 and a maximum of 15 Trustees. 
 

Training of Trustees 
The Charity has produced an induction pack for new Trustees and arranges appropriate in-house or 
external training courses to meet other Trustees' needs.  
 

Organisational structure 
The Trustees meet regularly and are responsible for the strategic direction and policy of the Home.  They 
specifically consider applications from prospective residents and matters concerning the wellbeing of 
residents and staff.  The Matron, Deputy Matron and the Operations Manager also attend these meetings. 
 
Responsibility for the day to day running of the Home rests with the Matron, the Operations Manager, 
the Deputy Matron and the Finance Manager. The Trustees are responsible for setting their pay, which is 
reviewed annually.  
 
Objectives and activities   
 
The objects of the Charity are: 
 
i the provision of housing accommodation for beneficiaries 
ii such charitable purposes for the benefit of the residents of the Home as the Trustees decide, and 
iii the provision of extra-care accommodation and facilities for beneficiaries, with a preference for 

residents in the Home. 
 

The principal activity of the Charity is running a residential care home in Northampton.  The Home is in a 
building of character set in its own attractive grounds and provides a happy and caring environment for 
elderly people who are no longer able to live independently in their own homes.  Because the land and 
buildings are owned outright and as the Home is a not-for-profit organisation the Trustees are able to keep 
fees to a relatively modest level whilst maintaining a very high standard of care.  If residents are no longer able 
to pay their fees from their own resources, the Trustees aim to be able to maintain a place for them financed 
by such funding as is available from both public and the Home's own resources. 
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Public benefit 
 
The Trustees are cognisant of their obligation to provide public benefit.  The Trustees regard all the 
residents as being worthy of charitable support by virtue of their age and varying degrees of infirmity.  
The Trustees therefore aim to keep fees for all residents as low as possible so that admission to the 
Home is not dependent on ability to pay.  Fees are further subsidised by accepting residents who are 
funded by local authorities and by reverting to local authority funding for residents who find 
themselves no longer able to pay.  In these circumstances top up fees are sometimes available from 
residents' families, but this is not always the case. 
 
From initial admission residents may have many future years living in the Home and the Trustees are 
mindful of their aim where possible to provide a home for life regardless of future financial 
circumstances.  Judgements are therefore made from time to time as to the level and nature of fee 
subsidies which can be offered.  During the year fee subsidies of £92,042 (2020 - £78,684) were given.  
The average number of funded residents during the year was 7 (2020 - 7). 
 
The Trustees confirm that they have referred to the guidance in the Charity Commission's guidance on 
public benefit when reviewing the Charity's aims and objectives and in planning future activities. 
 
Achievements and performance   
 
The main aim is the on-going provision of quality care for our residents.   
 
In 2021 the Home continued to face the major challenge of the Covid-19 pandemic which required a 
huge effort from management and staff to keep the residents as safe and as comfortable as possible.   
 
  
Financial review 
 
There was a deficit of net income of £340,199 (2020: surplus £36,994) for the year. This includes gains on 
investments of £84,544 (2020: gains of £54,009). In general, the Trustees plan to generate a reasonable 
level of surplus to give the Charity the ability to invest further in the facilities of the home as the increasing 
age profile of residents requires. However, 2021 was very challenging financially because of the effects on 
the pandemic.  
 
The increasing needs of the residents require increasing levels of staff to deal with their needs.  In  
addition, the impact of the increases in the new living wage continues to increase pressure on costs.  
 
Further increases in fees are also inevitable but these are kept to a minimum and we continue to offer 
subsidies in line with our public benefit responsibilities. 
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Principal funding sources 
 
The principal sources of funding have continued to be fees charged to residents and investment 
income.   
 

Risk management 
 
The Trustees have conducted a review of the major risks to which the Home is exposed.  A risk 
register has been established and is updated at least annually.  Major risks identified are: 
 
 Failure to comply with CQC high level standards of care  
 The inability to recruit and retain appropriate levels of staff 
 Health and safety requirements 
 Premises and infrastructure no longer fit for purpose 

 
Where appropriate, systems or procedures have been established to mitigate the risks the Charity faces.  
Procedures are in place to ensure compliance with CQC standards and health and safety requirements for 
residents, staff  and visitors. These procedures are regularly subjected to both internal and external review 
by way of  external consultants, a Health & Safety Committee and regular visits by Trustees. Infrastructure 
and premises requirements are reviewed annually. Internal control risks are minimised by the 
implementation of  procedures for authorisation of  all transactions and regular review of  income and 
expenditure by Trustees.  
 
The main risk to the Charity from financial instruments lies in the combination of  uncertain investment 
markets and volatility in yield. Liquidity risk is anticipated to be low as the Charity’s investments are 
mainly traded in markets with good liquidity and high trading volumes. The Charity manages these 
investment risks by retaining expert advisors and operating an investment policy that provides for a high 
degree of  diversification of  holdings within investment asset classes that are quoted on recognised stock 
exchanges. The Charity does not make use of  derivatives and similar complex financial instruments. 
 
Investment policy, objectives and performance 
 
The Charity seeks to produce the best financial return within an acceptable level of risk. The investment 
objective is to generate a return in excess of inflation over the long term whilst generating an income to 
support the ongoing activities of the Charity. The Trustees rely on the investment managers in selecting 
the individual investments held but the results are monitored by the investment committee. The total 
return on endowment investments was 11.4% (2020: 8.6%) compared to a benchmark of 13.8% (2020: 
3.8%).  For current investments, the return was 9.5% (2020: 7.5%) compared with a benchmark of 11.0% 
(2020: 4.4%). 
 
Reserves policy 
 
The Trustees consider that there are two principal areas of financial risk.  The first of these is the 
possibility of a loss of revenue or additional costs due a particularly severe epidemic or pandemic.  The 
second is the possibility of major expenditure being incurred on unforeseen repairs to buildings or 
equipment.  
  
The Trustees believe that it would be appropriate to hold reserves of £400,000 for these eventualities.  
The free reserves held at the end of the year amounted to £570,837. Reserves are monitored at Trustees’ 
meeting on a regular basis. Much of the excess will be required to fund further deficits as the Home 
continues to recover from the pandemic. 
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Plans for future periods   
 
The early part of 2021 saw a major Covid-19 outbreak in the Home with a great deal of resident and staff 
illness.  Sadly, we lost a number of residents to Covid-19.  The rest of 2021 was a period of slow recovery 
and the Trustees continued the improvement of the internal facilities of the Home, including the 
introduction of enhanced wifi connection in the building facilitating enhanced internal and external 
communications for both residents and staff.    
 
Statement of Trustees’ responsibilities 
 
The Trustees are responsible for preparing the Trustees’ Report and the financial statements in 
accordance with applicable law and regulations. 
 
The Charities Act 2022 and regulations made thereunder requires the trustees to prepare financial 
statements for each financial year in accordance with United Kingdom Generally Accepted Accounting 
Practice (United Kingdom Accounting Standards and applicable law), including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland which give a true and fair view of the 
state of affairs of the Charity and of the incoming resources and application of the resources, including 
the income and expenditure, of the Charity for that period.   In preparing these financial statements, the 
Trustees are required to: 
 
 select suitable accounting policies and then apply them consistently 
 observe the methods and principles set out in the Statement of Recommended Practice applicable to 

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland ('Charities SORP (FRS 102)') 

 make judgments and accounting estimates that are reasonable and prudent 
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the Charity will continue in business. 
 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and 
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial position 
of the Charity and enable them to ensure that the financial statements comply with the Charities Act 2022 
and regulations made thereunder and the provisions of the trust deed. The Trustees are also responsible 
for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
 

 
 
ON BEHALF OF THE TRUSTEES 
 
 
 
 
 
R Pestell 
Chairman 
13 June 2022 
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Report of the independent auditors  
Opinion to the Trustees of St John's Home 
 

 

We have audited the financial statements of St John’s Home (the charity) for the year ended 31 December 
2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash 
flows and notes to the financial statements, including a summary of significant accounting policies.  The 
financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2016) - (Charities SORP (FRS 102)), the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2022. 
 
In our opinion the financial statements: 
 
 give a true and fair view of the state of the charity’s affairs as at 31 December 2020, and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 
 
 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 
 
 have been prepared in accordance with the requirements of the Charities Act 2022. 

 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsi-
bilities for the audit of the financial statements section of our report. We are independent of the charity in 
accordance with the ethical requirements that are relevant to our audit of the financial statements in the 
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accord-
ance with these requirements. We believe that the audit evidence we have obtained is sufficient and appro-
priate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue 
as a going concern for a period of at least twelve months from when the financial statements are authorised 
for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in 
the relevant sections of this report. 
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Report of the Independent Auditors  
Opinion to the Trustees of St John's Home (continued) 
 

 

Other information 
 
The trustees are responsible for the other information. The other information comprises the information 
included in the report of the trustees, other than the financial statements and our auditor’s report thereon. 
Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other infor-
mation and, in doing so, consider whether the other information is materially inconsistent with the finan-
cial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the 
other information. If, based on the work we have performed, we conclude that there is a material mis-
statement of this other information, we are required to report that fact.  
 
We have nothing to report in this regard.. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts 
and Reports) Regulations 2008 require us to report to you if, in our opinion: 
 
 the information given in the financial statements is inconsistent in any material respect with the trustees’ 

report; or 
 
 the charity has not kept adequate accounting records; or 
 
 the financial statements are not in agreement with the accounting records and returns; or 
 
 we have not received all the information and explanations we require for our audit. 
. 

 
 
Responsibilities of trustees 
 
As explained more fully in the trustees’ responsibilities statement set out on page 7, the trustees are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and 
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease 
operations, or have no realistic alternative but to do so. 
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Opinion to the Trustees of St John's Home (continued) 
 

 

Auditor’s responsibilities for the audit of the financial statements 
 
We have been appointed as auditor under section 144 of the Charities Act 2022 and report in accordance 
with regulations made under section 154 of that Act. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reason-
ably be expected to influence the economic decisions of users taken on the basis of these financial state-
ments. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design proce-
dures in line with our responsibilities, outlined above, to detect material misstatements in respect of irregu-
larities, including fraud. The extent to which our procedures are capable of detecting irregularities, including 
fraud is detailed below. 
 
The charity is subject to laws and regulations that directly and indirectly affect the financial statements. 
Based on our understanding of the charity and the environment it operates within, we determined that the 
laws and regulations which were most significant were the Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Finan-
cial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2022, 
Employment Law, Health and Safety Law, GDPR and the regulatory oversight from the Care Quality Com-
mission (CQC). We considered the extent to which non-compliance with these laws and regulations might 
have a material effect on the financial statements, including how fraud might occur. We evaluated manage-
ment’s incentives and opportunities for fraudulent manipulation of the financial statements (including the 
risk of override of controls), and determined that the principal risks were related to the posting of inappro-
priate journal entries to improve the charity’s result for the period, management bias in key accounting 
estimates, income recognition, the overriding of controls in place by management to perpetrate fraud and 
the potential impact of breaches to the applicable CQC regulations. 
 
Audit procedures performed by the engagement team included: 
 
 Discussions with management and those responsible for legal compliance procedures within the char-

ity to obtain an understanding of the legal and regulatory framework applicable to the charity and how 
the charity complies with that framework, including consideration of known or suspected instances of 
non-compliance with laws and regulations and fraud; 

 
 Robustly challenging management’s assessment of going concern; 

 
 Challenging assumptions and judgements made by management in their significant accounting esti-

mates; 
 

 Identifying and testing journal entries, in particular any journal entries posted with unusual account 
combinations.
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Report of the Independent Auditors  
Opinion to the Trustees of St John's Home (continued) 
 

 

 Performing testing on a sample basis to validate the completeness and cut-off of income. 
 

 Performing income cut-off testing in order to establish that income is being recorded in the correct 
accounting period.  

 
 Verifying investment income back to source documentation to ensure the completeness of invest-

ment income. Agreeing the investment valuations at the Balance Sheet date to the underlying 3rd 
party valuation reports; 

 
 Reviewing minutes of trustees’ meetings. 

 
There are inherent limitations in the audit procedures described above and the more removed non-compli-
ance with laws and regulations is from the events and transactions reflected in the financial statements, the 
less likely we are to become aware of it. Also, the risk of not detecting a material misstatement due to fraud 
is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment 
by, for example, forgery or intentional misrepresentations, or through collusion. 
 
A further description of our responsibilities is available on the Financial Reporting Council’s website at: 
www.frc.org.uk. This description forms part of our auditor’s report. 
 
Use of our report 
 
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities 
(Accounts and Reports) Regulations 2008.  Our audit work has been undertaken so that we might state to 
the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions 
we have formed. 
 
 
 
David Owens 
Senior Statutory Auditor 
 
For and on behalf of: 
Hawsons Chartered Accountants 
Statutory Auditors 
Jubilee House 
32 Duncan Close 
Moulton Park 
Northampton  
NN3 6WL 
 
13 June 2022 
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The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 
preparation of the financial statements are as follows: 
 
Basis of preparation 
The financial statements have been prepared to give a “true and fair” view and have departed from the 
Charities (Accounts and Reports) Regulations 2008 only to the extent required to give a “true and fair” 
view.  This departure has involved following Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2016) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) and Charities Act 2022. 
 
St John’s Home meets the definition of a public benefit entity under FRS 102.  
 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise 
stated in the relevant accounting policy note(s).  
 
Going concern 
After due consideration of all relevant factors, including recent temporary restrictions imposed as a result 
of the COVID-19 pandemic, the trustees have a reasonable expectation that the Home has adequate 
resources to continue in operational existence for the foreseeable future. Accordingly, they continue to 
adopt the going concern basis in preparing their report and the accounts. 
 
Income 
All income is recognised once the Charity has entitlement to the income, it is probable that income will be 
received, and the amount of the income receivable can be measured reliably.  
 
Fees 
Fee income is the total amount receivable for services provided during the period. 
 
Donations and legacies 
All monetary donations are included in full in the Statement of Financial Activities when receivable, 
provided that there are no donor-imposed restrictions as to the timing of the related expenditure, in 
which case recognition is deferred until the pre-condition has been met. For legacies, entitlement is 
taken as the earlier of the date on which either the Charity is aware that probate has been granted, the 
estate has been finalised and notification has been made by the executor(s) to the Charity that a 
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in 
whole or in part, is only considered probable when the amount can be measured reliably, and the 
Charity has been notified of the executor’s intention to make a distribution. Where legacies have been 
notified to the Charity or the Charity is aware of the granting of probate, and the criteria for income 
recognition have not been met, then the legacy is a treated as a contingent asset and disclosed if 
material. 
 
Investment income 
Investment income is recognised when receivable. Dividends are recognised once the income has been 
declared and notification has been received of the dividend due. 
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Resources expended 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 
committing the Charity to the expenditure, it is probable that settlement will be required, and the 
amount of the obligation can be measured reliably. 
 
Classification of expenditure 
Expenditure, which is charged on an accruals basis, is allocated between: 
 
- expenditure incurred directly in the effort to raise voluntary contributions if applicable (raising 

funds) 
- expenditure incurred directly for the furtherance of the Charity's objectives including support, 

governance, management and administration costs of the Charity. 
 
All expenditure is shown gross, inclusive of unrecoverable VAT, and has been classified under 
headings that aggregate all costs related to the specific activity. 
 
Contributions to pension funds  
The pension costs charged in the year represent the amount of the contributions payable to the 
schemes in respect of the accounting period.  The assets of the schemes are held separately from those 
of the Charity. 
 
Outstanding future contractually due contributions to closed multi-employer schemes are included as 
provisions for liabilities in the balance sheet. 
 
Property, plant and equipment and depreciation 
Property, plant and equipment costing more than £500 are capitalised.  Depreciation is calculated to 
write down the cost less estimated residual value of all tangible fixed assets (excluding freehold land) 
held for Charity use by equal annual instalments over their expected useful lives on a straight-line basis. 
 
The periods generally applicable are: 
 
Freehold buildings 50 years 
Fixtures and fittings 3 - 20 years 
Property improvements 3 - 20 years 
Computer equipment 3 years 
 
Investments  
Investments are a form of basic financial instrument and are initially recognised at their transaction 
value and subsequently measured at their fair value as at the balance sheet date using the closing 
quoted market price. The Statement of Financial Activities includes the net gains and losses arising on 
revaluation and disposals throughout the year. 
 
The Charity does not acquire put options, derivatives or other complex financial instruments. 
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Principal accounting policies (continued) 
 
 
 
 

 

Debtors 
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the 
amount prepaid net of any trade discounts.  
 
Cash at bank and in hand 
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of 
three months or less from the date of acquisition or opening of the deposit or similar account.   
 
Leased assets  
All leases are regarded as operating leases and the payments made under them are charged to the 
Statement of Financial Activities on a straight-line basis over the lease term. 
 
Fund accounting  
Endowment funds are funds which are held as capital.  They represent investments, tangible fixed 
assets and net current assets. 
 
Restricted funds are to be used for specified purposes laid down by the donor.  Expenditure for those 
purposes is charged to the fund.  They are held in current assets.    
 
Unrestricted funds are fees and other incoming resources received or generated for expenditure on the 
general objectives of the Charity and which have not been designated for other purposes. 
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Statement of Financial Activities 
 

The accompanying accounting policies and notes form part of these financial statements. 
 

   Unrestricted Restricted Endowment Total Total 

 Note 
 Funds 

2021 
Funds 

2021 
Funds 

2021 
 

2021 
 

2020 
   £ £ £ £ £ 
Income and endowments from:        
  Donations and legacies   848 991 - 1,839 2,657 
  Charitable activities – fees from residents   1,281,617 - - 1,281,617 1,614,086 
  Investments 1  8,411 - 13,097 21,508 21,327 
  Other - grants   123,777 - - 123,777 90,774  

Total income   1,414,653 991 13,097 1,428,741 1,728,844 

        
Expenditure on:        
  Raising funds    3,398 - 6,646 10,044 8,684 
  Charitable activities   1,841,791 1,659 - 1,843,450 1,737,175  

Total expenditure 2  1,845,189 1,659 6,646 1,853,494 1,745,859 

         
Net gains on investments   23,995 - 60,559 84,554 54,009 
         
Net income   (406,541) (668) 67,010 (340,199) 36,994 
        
Transfers between funds 9  1,913 - (1,913) - -  
Net movement in funds   (404,628) (668) 65,097 (340,199) 36,994  
         
Reconciliation of funds         
Total funds brought forward   2,356,316 4,451 1,001,947 3,362,714 3,325,720  

Total funds carried forward   1,951,688 3,783 1,067,044 3,022,515 3,362,714  

         
All the above amounts are derived from continuing activities. 
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Statement of Financial Activities (continued) 

 
 

The accompanying accounting policies and notes form part of these financial statements. 
 

Analysis of 2020 comparatives  
   Unrestricted Restricted Endowment Total 

 Note 
 Funds 

2020 
Funds 

2020 
Funds 

2020 
 

2020 
   £ £ £ £ 
Income and endowments from:       
  Donations and legacies   1,112 1,545 - 2,657 
  Charitable activities – fees from residents   1,614,086 - - 1,614,086 
  Investments  1  8,754 - 12,573 21,327 
  Other - grants   90,774 - - 90,774 

Total income   1,714,726 1,545 12,573 1,728,844 

       
Expenditure on:       
  Raising funds    3,071 - 5,613 8,684 
  Charitable activities   1,735,690 1,485 - 1,737,175 

Total expenditure 2  1,738,761 1,485 5,613 1,745,859 

       
Net gains on investments   15,994 - 38,015 54,009 
       
Net income   (8,041) 60 44,975 36,994 
       
Transfers between funds 10  2,117 (728) (1.389) - 
Net movement in funds   (5,924) (668) 43,586 36,994 
       
Reconciliation of funds       

Total funds brought forward   2,362,240 5,119 958,361 3,325,720 

Total funds carried forward   2,356,316 4,451 1,001,947 3,362,714 

       
.
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Balance sheet 
 
 
 

The accompanying accounting policies and notes form part of these financial statements. 
 

 
   2021  2020 
 Note £ £ £ £ 
      
Fixed assets      
Property, plant and equipment 5  1,722,933  1,772,996 
Investments 6  710,003  641,820 
   2,432,936  2,414,816 
Current assets      
Investments 6 361,040  342,032  
Debtors  7 17,296  15,668  
Cash at bank and in hand  336,778  732,146  
  715,114  1,089,846  
      
Creditors: amounts falling due      
within one year 8 125,535  141,948  
      
Net current assets   589,579  947,898 

Total net assets    3,022,515  3,362,714 

      
Funds      
Endowment fund 9  1,067,044  1,001,947 
Restricted funds 10  3,783  4,451 
Unrestricted income fund   1,951,688  2,356,316 

   3,022,515  3,362,714 

      
      
 
 
The financial statements were approved by the Board of Trustees on 13 June 2022 
 
 
 
 
 
R Pestell 
Trustee 
 
 
 
 
J C Fazackerley 
Trustee
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Cash flow statement 
 
 
 

The accompanying accounting policies and notes form part of these financial statements. 
 

 Note  2021 2020 
   £ £ 
     

Cash flows from operating activities:  
 

  
Net cash generated from operating activities 11  (366,537) 93,978 
     
Cash flow from investing activities:     
Dividends, interest and rent from investments   11,464 12,643 
Purchase of property, plant and equipment   (37,658) (21,873) 
Proceeds from sale of investments   258,572 103,522 
Purchase of investments   (261,209) (107,027) 
Net cash utilised by investing activities   (28,831) (12,735) 
     
Change in cash and cash equivalents in period   (395,368) 81,243 
     
Cash and cash equivalents at beginning of period   732,146 650,903 
     

Cash and cash equivalents and end of period 12  336,778 732,146 
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Notes to the financial statements 
 
 

 

1. Investment income 

Investment income comprises income from: 2021 2020 
 £ £ 
   
Listed investments 21,023 20,497 
Bank and other deposits 485 830 

 21,508 21,327 
 

2. Analysis of total expenditure 

 Investment Residential Support Gover- Total Total 
 income care costs nance 2021 2020 
       
 £ £ £ £ £ £ 
       
Salaries - 1,332,597 16,643 8,322 1,357,562 1,281,558 
Depreciation and 
loss on disposal - 87,721 - - 87,721 91,955 
Maintenance and 
repairs - 76,260 - - 76,260 54,500 
Food - 70,987 - - 70,987 80,765 
Heat and light - 52,373 - - 52,373 53,113 
Professional fees 10,044 31,494 - 7,800 49,338 38,961 
Cleaning materials - 25,442 - - 25,442 24,156 
Rates and water - 20,358 - - 20,358 25,269 
Insurance - 16,825 - 1,869 18,694 15,508 
Other - 91,281 2,319 1,159 94,759 80,074 

Total  10,044 1,805,338 18,962 19,150 1,853,494 1,745,859 

 
2020 8,684 1,699,936 17,952 19,287 1,745,859  
       
Included in professional fees are audit fees of £7,800 (2020: £8,760).  
 
The lease expense for 2021 was £28,388 (2020: £21,072). 
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Notes to the financial statements (continued) 
 
 

 

3. Commitment to replace endowment fund capital 

The Charity has a commitment to replace endowment capital as follows:  

 2021 2020 
 £ £ 
   
Capital to be replaced at 1 January 2021 536,883 548,017 
Less: Repayment during the year (11,184) (11,184) 

Balance to be replaced at 31 December 2021 525,699 536,883 
 
The total to be replaced comprises amounts expended out of capital under three schemes approved by the 
Charity Commission for St John's Home (unincorporated charity) dated 9 June 1992, 26 September 1997 
and 23 October 2006. 
 
These schemes respectively were for the refurbishment of bedrooms and kitchens, the construction of 
two bungalows and the construction of the Courtyard extension. 
 
The total to be replaced is repayable over 60 years from December 2009. 
 

4. Staff costs, trustee remuneration and expenses, and the cost of key management 
personnel 

 2021 2020 
 £ £ 
   
Wages, salaries and medical insurance 1,233,699 1,163,849 
Social security costs 79,087 75,179 
Pension scheme 44,836 42,530 

 1,357,562 1,281,558 
 
The average number of employees of the Charity during the year was 72 (2020 - 69). 
 
No employees had employee benefits in excess of £60,000 per annum in the current or preceding year. 
 
The key management personnel of the Charity comprise the Trustees, the Matron, the Operations 
Manager, the Deputy Matron and, from 1 April 2021, the Finance Manager. The total employee 
benefits of the key management personnel of the Charity were £157,915 (2020: £127,248). 
 
In both 2020 and 2021, the Charity Trustees were not paid or received any other benefits from 
employment with the Charity in the year, neither were they reimbursed expenses during the year, nor 
did they receive payment for professional or other services supplied to the Charity. 
 
Pension costs are allocated wholly to unrestricted funds.  
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Notes to the financial statements (continued) 
 
 

 

5. Property, plant and equipment 

  Freehold Freehold Fixtures  
  land and property and Computer 
 Total buildings improvements fittings equipment 
 £ £ £ £ £ 
Cost      
At 1 January 2021 3,349,475 1,551,943 1,246,485 537,468 13,579 
Additions 37,658 - 5,550 30,468 1,640 
Disposals (18,632) - - (11,182) (7,450) 

At 31 December 2021 3,368,501 1,551,943 1,252,035 556,754 7,769 
      
Depreciation      
At 1 January 2021 1,576,479 125,000 978,054 462,204 11,221 
Disposals 18,258- - - (10,808) (7,450) 
Provided in the year 87,347 25,000 32,388 28,569 1,390 

At 31 December 2021 1,645,568 150,000 1,010,442 479,965 5,161 
      
 
Cost      
At 1 January 2020 3,330,999 1,551,943 1,240,313 524,898 13,845 
Additions 21,873 - 6,172 14,974 727 
Disposals (3,397) - - (2,404) (993) 

At 31 December 2020 3,349,475 1,551,943 1,246,485 537,468 13,579 
      
Depreciation      
At 1 January 2020 1,487,921 100,000 942,126 434,696 11,099 
Disposals (3,397) - - (2,404) (993) 
Provided in the year 91,955 25,000 35,928 29,912 1,115 

At 31 December 2020 1,576,479 125,000 978,054 462,204 11,221 
      
      
Net book amount at:      

31 December 2021 1,722,933 1,401,943 241,593 76,789 2,608 

      

31 December 2020 1,772,996 1,426,943 268,431 75,264 2,358 

      

31 December 2019 1,843,078 1,451,943 298,187 90,202 2,746 

 
All the above assets are used for direct charitable purposes. 
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6. Investments 

Fixed asset investments  
 Listed investments 
 2021 2020 
 Total Total 
 £ £ 
Cost or valuation   
At 1 January 2021 641,820 595,398 
Additions at cost 146,592 85,912 
Surplus on revaluation 56,235 56,369 
Disposals (134,644) (95,859) 

At 31 December 2021 710,003 641,820 
 
All listed investments are stated at their mid-market value as at the balance sheet date. 
 
If the investments had not been revalued, they would have been included on the historical cost basis at 
the following amounts: 
 
  
 £ 
  

At 31 December 2021 533,627 

  

At 31 December 2020 496,976 

  

At 31 December 2019 492,002 

 
 
An analysis of the location of investments is as follows: 
 
 2021 2020 
 £ £ 
   
UK 214,244 219,036 
Non-UK 495,759 422,784 

 710,003 641,820 
 
The Trustees consider that there are no individually significant holdings.
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Investments (continued) 
 
Current asset investments 
 
 2021 2020 
 £ £ 
Cost or valuation   
At 1 January 2020 342,032 330,939 
Additions 114,617 21,116 
Surplus on revaluation 19,963 18,982 
Disposals (115,572) (29,005) 

At 31 December 2020 361,040 342,032 

 
All listed investments are stated at their mid-market value as at the balance sheet date. 
 
If the investments had not been revalued, they would have been included on the historical cost basis at 
the following amounts: 
 
 £ 
Historical cost values  

At 31 December 2021 302,715 

  

At 31 December 2020 290,094 

  

At 31 December 2019 292,710 

 
An analysis of the location of investments is as follows: 
 
 2021 2020 
 £ £ 
   
UK 113,374 133,010 
Non-UK 247,666 209,022 

 361,040 342,032 

 
 

7. Debtors  

 2021 2020 
 £ £ 
   
Fees outstanding 340 187 
Other debtors and accrued income 8,252 7,836 
Prepayments 8,704 7,645 

 17,296 15,668 
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8. Creditors: amounts falling due within one year 

 2021 2020 
 £ £ 
   
Trade creditors and accruals 107,548 121,119 
Taxation and social security 17,987 20,829 
   

 125,535 141,948 
 

 
9. Endowment fund 

The purpose of the Endowment Fund is to provide income for the charitable activities of the Home. 
The transfer represents investment income transferred to general funds of £13,097 (2020: £12,573) net 
of the amount transferred from general funds to replace endowment fund capital of £11,184 (2020: 
£11,184) (see Note 3).  
 

10. Restricted funds 

 Balance at   Balance at 
 1 January    31 December   
 2021 Income Expenditure Transfers 2021 
 £ £ £ £ £ 
      
Gardening Club 446 200 (646) - - 
Table Linen 25 - - - 25 
Staff Benefit 3,033 767 (497) - 3,303 
Residents’ Benefit 897 24 (466) - 455 
Other 50 - (50) - - 
      

 4,451 991 (1,659) - 3,783 
 
 Balance at   Balance at 
 1 January    31 December   
 2020 Income Expenditure Transfers 2020 
 £ £ £ £ £ 
      
Gardening Club 446 - - - 446 
Table Linen 25 - - - 25 
Staff Benefit 4,152 80 (1,199) - 3,033 
Residents’ Benefit 496 1,051 (286) (364) 897 
Garden Furniture - 364 - (364) - 
Other - 50 - - 50 
      

 5,119 1,545 (1,485) (728) 4,451 

 
The funds above are restricted by the donors for specific uses. The transfers arise upon specific 
expenditure on property, plant and equipment. 
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11. Reconciliation of net movement in funds to net cash flow from operating activities 

 2021 2020 
 £ £ 
   
Net movement in funds (340,199) 36,994 
Depreciation 87,347 91,955 
Loss on disposal of property, plant and equipment 374 - 
Gains on investments (84,554) (54,009) 
Dividends, interest and rent from investments (11,464) (12,643) 
(Increase)/decrease in debtors (1,628) 4,534 
(Decrease)/increase in creditors (16,413) 27,147 

Net cash (utilised)/provided from operating activities (366,537) 93,978 

 
12. Analysis of cash and cash equivalents 

 2021 2020 
 £ £ 
   
Cash in hand 261,778 555,268 
Notice deposits  75,000 176,878 

Total cash and cash equivalents 336,778 732,146 

 
 

13. Capital commitments 

There were no capital commitments as at 31 December 2021 (2020-£nil). 
 

14. Pensions 

The Charity operates defined contribution pension schemes for the benefit of the employees.  The 
assets of the schemes are administered by Trustees in funds independent from those of the Charity. 
 
 

15. Leasing commitments 

Total future minimum lease payments under non-cancellable operating leases were as follows: 
 
 2021 2020 
 Other Other 
 £ £ 
   
Within one year 27,556 18,479 
One to five years 37,079 37,313 
Later than five years 12,867 18,649 

 77,502 74,441 
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16. Analysis of net assets between funds 

 Unrestricted Restricted Endowment Total 
 Funds Funds Funds Funds 
 £ £ £ £ 
2021     
Property, plant and equipment 1,380,851 - 342,082 1,722,933 
Investments - - 710,003 710,003 
Current asset investments 361,040 - - 361,040 
Other current assets 335,332 3,783 14,959 354,074 
Current liabilities (125,535) - - (125,535) 
     

 1,951,688 3,783 1,067,044 3,022,515 

Total unrealised gains at     

31 December 2021 58,235 - 176,376 234,611 
 
2020      
Property, plant and equipment 1,430,914 - 342,082 1,772,996 
Investments - - 641,820 641,820 
Current asset investments 342,032 - - 342,032 
Other current assets 725,318 4,451 18,045 747,814 
Current liabilities (141,948) - - (141,948) 
     

 2,356,316 4,451 1,001,947 3,362,714 

Total unrealised gains at     

31 December 2020 51,938 - 144,844 196,782 

 
As disclosed in note 3, there is a commitment to transfer amounts totalling £525,699 (2020: £536,883) 
from Unrestricted to Endowment Funds. 
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Report OC the Trustees

The Tzustees present their rcport togcthcr with fmancial statements for the year ended 3!December 2020.

Structure, governance and management

Structure
St John's Iqome is a Charitable Incorporated Ozganisation (CIO) which was incorporated on 14January
2014 in the Ulr to continue the charitable acticddes Formerly undertaken by the registered chanty ado
known as St John's Home which was established in 1138and subsequently granted a Royal Charter. Thc
principal activity is the running of a residential care home. The former charity has no assets or liabilities
and remains dormant.

Recruitment and appointment of Trustees
The governing document allows For a muzirnum of 5 and a maxunum of 15 Trustees.

Training of Trustees
The Charity has produced an induction pack for new Trustees and arranges appropriate in-house or
external training courses to meet other Tzustccs' needs.

Organisati onal structure
The Trustees meet regularly and are responsible for the strategic direction and policy of the Home. They
specifically consider applications from prospective residents and matters concerning the wellbeing of
residents and staff. The IViatzon, Deputy Macon and the Operations Manager also attend these meetings.

RcsponsibiTity for the day to day running of the I-Iome zasta with the Matron, the Operations Manager,
and the Deputy Matron. The Trustees are responsible for setting their pay, which is reviewed annually.

Objectives and activities

The objects of the Charity are:

the provision of housing accommodation for beneficiaries
such charitable purposes for thc benefit of the residents of the Home as the Trustees decide, and
the provision of extra-care accommodation and Facilities for beneficiaries, with a preference for
restdents in the Home.

Thc prinmpal activity of thc Chanty is running a residential care home in Nozthampton. The Home is in a

building of character set in its own attractive grounds and provides a happy and cadng cnvironmcnt for
elderly people svho are no longer able to live mdependendy in their own homes. Because the land and
buddmgs are orvned outright and as the Home is a not-For-prolit ozgsmsation the Trustees are able to keep
fees to a relatively modest level whilst mamtaining a very high standard of care. If residents aze no longer able

to pay their fees from their own resouzces, the Trustees aim to be able to maintain a place for them financed

by such funding as is available from both public and the Home's own resources.
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Report of the Trustees (continued)

Public benefit

The Trustees are cognisant of their obligation to provide public benegt. Thc Trustees regard all the
residents as being ivorthy of charitable support by virtue of then age and varying degrccs of infirmity.
The Trustees therefore aim to keep fccs For all residents as loiv as possible so that admission to the
I-Iome is not dependent on ability to pay Fees are Further subsidiscd by accepting residents who arc
funded by local authorities and by reverung to local authority funding for residents who find
themselves no longer able to pay. In these cn'cumstances top up fees are sometimes available from
rcsidcnts' families, but this is not always the case.

From initial admission residents may have many future years living in the Home and the Trustees are
mindful of thar sim where possible to provide a home for life regardless of Future financial
circumstances. Judgements are therefore made from time to arne as to the level and nature of Fee
subndies which can be offered. During the year Fce subsidies of +8,684 (2019 - $86,297) wese given.
The average number of funded residents during the year was 7 (2019 - 7).

The provision. of day care services has continued. In addition to meals, comfort and mental stunulation
services, sucli as hairdressing and assisted bathing, are offered at a modest cost.

The Trustees confirm that they have referred to the guidance in the Charity Commission's guidance on
public benefit when rcvicwing the Charity's aims and objectives and in planning Fumre activities.

Achievements and performance

The main aim is the on-going provision of quality care for our residents.

In 2020 the I-Iome faced the major challenge of the Covid-19 pandemic which required a huge effort
fmm management and staff to keep the residents as safe and as comfortable as possible.

Financial review

There was a surplus of net income of f36,994 (2019: surplus $46,310) for the year. This includes gains on
invcssments of $84,009 (2019' gains oF $112,914). In general, the Trustees plan to generate a reasonable
level of siuplus to give thc Charity the ability to invest further in the facilities of the home as thc increasing
sge profile of rcsidcnts requires.

The inmeasing needs of the residents require increasing levels of staff to deal with their needs. In
addition, the impact of the increases in the new living wage continues to increase pressure on costs.

Further increases in fees are also inevitable but these are kept to a miinmum and we continue to oFFcr
subsidies in lmc with our public benefit responsibilities.
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Report of the Trustees (continued)

Principal funding sources

The principal sources of funding have continued to be fees charged to residents and investment
income.

Risk management

The Trustees have conducted a rcvicwof the maior nsks to which the Horne is exposed. A risk
register has been estabhshed and is updated at least annually. tVajor risks identified aze.

~ Failure to comply with CQC high level standards of care
~ The inability to recruit and retain appropriate levels of staff
~ Health and safety requirements
~ Premises and infrastructure no longer lit for purpose

Where appropriate, systems or procedures have been established to mitigate the zisks the Chazity faces.
Procedures are in place to ensure comphance with CQC standards and health and saFety requirements for
residents, staff and visitors. These procedures are regularly subjected to both internal and external review

by way of external consultants, a Health dt Safety Committee and regular visits by Trustees. Infrastructure
and premises requirements are reviewed annually. Internal control risks are minimised by the
implementation of procedures for authorisation of all transacfions and regular review of income and

expenditure by Trustees.

The main risk to thc Charity from financial instruments lies in the combination of uncertain investment

markets and volazility in yield. Liquidity risk is anticipated to be low as the Charity's investmcnts arc
mainly traded in markets ivith good liquidity and high eading volumes. The Charity manages thcsc
invcstmcnt zisks by retaining cxpcrt advisors and operating an investment policy that provides for a high
degree oF diversification of holdings within investment asset classes that are quoted on recognised stock
exchanges. Thc Charity does not make use of derivatives and similar complex financial instruments.

Investment policy, objectives and performance

The Charity seeks to produce the best financial return within an acceptable level of risk. The investment
objective is to generate a return in excess of infiafion over the long term whilst generating an income to
support the ongoing acfivities of the Charity. The Trustees rely on the investment managers in selecting
thc individual invcstmcnts held bui thc results arc monitored by thc invcstmcnt committee. Thc total
return on endowment investments was 8.6% (2019: 17.3%) compared to a benchmark of 3.8% (2019:
16.1%). For current investments, the return was 7.5% (2019: 16.1%) compared with a benchmark of
4.4% (2019: 14.1%).

Reserves policy

The Trustees consider that there are two principal areas of tmancial risk. The first of these is the
possibiTity of a loss of revenue or additional costs due a particularli sevcrc epidcnnc oz pandemic. The
second is the possibility of major expenditure being incurred on unforeseen repairs to buildings or
equipment.

Thc Trustccs bclievc that it would bc appropriate to hold zeserves of $400,000 for these eventualities.
The fzee reserves held at the cnd of the year amounted to L925,402. Reserves are monitored at Trustees'
meeting on a regular basis. Itluch of the excess will be required to fund further improvements to the fabric
and equiprncnt in coming years. An analysis of reserves is given in Rote 16 to the financial statements.
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Report of the Trustees (continued)

Plans for future periods

The early part of 2021 saw a major Covid-19 outbreak iu the I-Iome ivith a great deal of resident and staff
illness. Sadly, wc lost a number of residents to Cavid-19. The rest of 2021 is expected to be a period of
slow recovery but the Trustees plan to continue the improvement of the intcmal Facthues of the Home in
due course, including the introduction of enhanced wifi connecnon m the building rvhich will fa«iTitate
enhanced internal and external communications for both residents and staff

Statement of Trustees' responsibilities

Thc T'rustees are responsible for preparing the Trustees' Report and thc financial statements in
accordance with apphcable laiv and regulations.

The Chariues Act 2011 and regulations made thereunder requires the trustees to prepare financial
statements For each financial year in accordance ivith United Kingdom Generally Accepted Accounting
Pracucc (United Kingdom Accounting Standards and applicable law), including FRS 102 The Finanmal
Reporting Standard applicable in the UK and Republic of Ireland which give a true and fair view of the
state of aFFairs of the Charity and of the incoming resources and application of' the resources, including
the income and expenditure, of the Charity for that period. In preparing these financial statements, the
Trustees are required to'.

select suitable accounting policies and then apply them consistently
observe the methods and principles sct out in the Statement oF Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland FCharities SORP (FRS 102)")
make judgments and accounting estimates that are reasonable and prudent

prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charity wtII continue in busiaess.

The 'I'rustees are responsible For keeping adequate accounting records that are sufficient to shoiv and
explain the Charity's transactions and disclose with reasonable accuracy at any titne the financial position
of the Charity and enable them to ensure that the financial statements comply with the Charitics Act 2011
and regulations made thereunder and the provisions of the trust deed. The Trustees arc also responsible
for safeguarding the assets of the Charity and hence For taking reasonable steps For the prevenuon and
detection of fraud and other irregularities.

Oihq BEHALF OF THE TRUSTEFS

R Pe stell
Chairman
12 July 2021



Ql Hawsons

Report of the independent auditors
Opinion to the Trustees of St John's Home

Wc have audited the flnancial statements of St John's Home (thc charity) for the year ended 31 December
2020 which comprise the Statement of Financial Activities, thc Balance Shcct, the Statement of Cash flows
and notes to the financial statements, including a summary of significant accounnng policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standazds, including Financial Reporting Standard 102 The Financial Reporting Standard ap-
plicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the chatity's affairs as at 31 December 2020, and of its incoming
resources and applicadon of resources, including its income and expenditure, For the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounnng
Practice; and

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Bssis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable laiv. Our responsibilities under those standazds arc further described in the Authtor's responsi-
bilities For thc audit o F thc tmancial statements section of our report. We aze independent of the charity in
accordance with thc ethical requirements that are relevant to our audit of the Financial statements in the
UK, including the. FRC's Ethical Standard, and we have Fulfilled our other etlucal resp onsibdiues m accozd-
ance with these requirements. We believe that the audit evidence ive have obtained is suflicient and appro-
priate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the zrustees' use of the going concern basis of
accounting in the preparadon of the financial statements is appropriate.

Based on thc work we have performed, we have not identified any material uncertainties relating io events
or conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue
as a going concern For a period of at least twclvc months from when thc financial statcmcnts azc authorised
For issue.

Our rcsponsibilitics and the responsibilities of the trustees with zespcct to going concern are described in

the relevant sections of this report.
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We' re with you

Report of the Independent Auditors
Opinion to the Trustees of St/ohn's Home (continued)

Other information

The. trustccs azc tesponsible for the other information. The other information coinprises thc information
induded m thc rcpozt of the trustees, other than the financial statements and our auditor's report thereon.
Our opiiuon on the fmancial statements does not cover the other inFormation and, except to the extent
othcnvtse cxpkcitly stated in our report, ive do not cxpzcss any form of assurance conclusion thcrcon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial state-
ments or our knowledge obtained in the audit or othctwisc appears to be materially misstated. IFwe identify
such material inconsistencies or apparent materia misstatcments, we are required to dctczmine whether
there is a material misstatement in the financial statements or a material inisstatement of the other infor-
mation. If, based on thc work we have performed, wc conclude that there is a material misstatcmcnt of this
other information, we are required to report that fact.

We have nothing to rcport in this regard.

Matters on which we are required to report by exception

We have nothing to rcport in zcspect of the following matters m relation to which the Charities (Accounts
and Reports) Regulations 2008 zequire us to report to you if, in our opiiuon:

the information given in the financial statements is inconsistent in any material rcspcct with the trustees'
report; or

thc charity has not kept adequate accounting records; or

the financial statements are not in agreement ivith the accounting records and returns, oz

wc have not received all the information and explanations wc require for our audit.

Responsibilities of trustees

As explained morc fully in the trustees' responsibiTities statcmcnt sct out on page 7, the trustccs arc respon-
sible for thc prepamtion of the financial statements and For being satisfied that they give a true and Fair view,
and For such internal control as the trustees determine is necessary to enable the prepararion of financial
statements that atc ftcc from material misstatement, whether due to fraud or error.

In preparing the financial statements, the tmstees are responsible for assessing the charity's ability to con-
rinue as a going concern, disclosing, as «pplicablc, matters related to going concern and using the goiug
concern basis oF accounting unless the trustees either mtcnd to liquidate the chanty ot to cease operations,
or have no realistic alternative but to do so.
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

Auditor's responsibilities for the audit of the financial statements

'iVe have bccn appointed as auditor under sectian 144 of thc Charides Act 2011 and report in accordance
with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about xvhcthcr the flnancial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auihtot's rcport that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) ivill always detect a material ttusstatcment when it exists. Ivtisstatcmcnts can
arise fram fraud or error and arc considered material if, individually or in the aggregate, they could reason-
ably be expcctcd to influence the economic decisions of users taken on thc basis af these financial state-
ments.

Irregularities, including Fraud, arc instances of non-compliance with laws and regulations Wc design proce-
dures in line with aur rcsponsibiTities, outlined above, to detect marerial misstatements m respect of irregu-
larities, including fraud. The extent to which our procedures are capable of dctecsutg irregularities, including
fraud is detailed beloiv.

Thc charity is subject to laivs and tcgulations that directly and indirectly affect the fmancial statements.
Based on aur understanding of the charity and the environment it operates xvithin, we determined that the
laws and regulations which were most significant indnding the Financial Reporting Standard apphcable in
thc VK and Republic of Ireland (FRS 102) (cffcctive 1 January 2015) — (Charities SORP (FRS 102)), thc
Financial Reporting Standard applicable in the UK and Republic af Ireland (FRS 102) and the Charities Act
2011. We considcrcd the extent to which non-compliance with these laws and regulations might have a
material effect on the financial statements, including haiv fraud might occur. We evaluated management's
incentives and opportunities for fraudulent manipulation of the fmancial stateiuents (including the risk of
override of controls), and dctcrmincd that the principal risks were telated ta thc posting of inappropriate
journal entries to improve the charity*s result for the period, rnanagcmcnt bias in key accounting estimates,
rrvcnuc recognition and the overriding of conttols in place by management to perpetrate Fraud.

Audit pracediires performed by the engagement team included:

Discussions with management and those responsible for legal compliance procedures within thc charity
to obtain an understanding of thc legal and regulatory fmmeivork applicable to the charity and how the
charity complics with that framework, including consideratian of known or suspected instances of nan-
compliancc with laivs and regulations and fraud;

Identifying and assessing the design cffcctivcness of controls that manageinent has in place to prevent
and detect fraud and non-compliance ivith lmvs and regulations, as well as ensuring that grants are being
awarded exclusively far charitable purposes;

Robustly challenging management's assessment of going concern;

Challenging assumptions and judgements made by management m. their significant accounung
estimates;
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Report of the Independent Auditors
Opinion to the Trustees of St John's Home (continued)

~ Identifying and testing journal entries, in particular any journaL anodes posted with unusuaL account
combinations or posted by senior management.

Performing transaction testing to vagdate the completeness of income streatns

Pcrfomung income cut-off testing in order to establish that income is being rc«ordcd in the correct
accounting period.

~ VeriFying investment income back to source documentation to ensure the completeness of investment
incornc. Agreeing thc investment valuations at the Balance Sheet date to thc underlying 3+ party valua-
tion reports.

There are inherent limitations in thc audit procedures described above and thc mote rcmovcd non-compk-
ancc with laws and regulations is from the events and transactions re(leered in thc Financial statements, the
less likely wc arc to become aware of it. Also, the risk oF not detecting a material misstatement due to fraud
is higher than the risk oF not detecting one resulting from error, as Fmud may involve delibetate conccalmcnt
by, For example, Forgery or intentional misrcprcscntations, or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
www. Frc.org. uk This description forms patt of our auditor's rcport.

Use of our report

This report is made solely to the charity's ttustccs, as a body, in accordance with Part 4 of the Charitics
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that wc might state to
the charity's trustees those matters ive arc requtccd to state to them in an auditor's report and for no other
purpose To the fullest extent permitted by law, wc do not accept or assume responsibility to anyone other
than the charity and thc charity's trustees as a body, for our audit work, for this report, or for thc opinions
wc have formed.

David Owens
Senior Statutory Auditor

For and on behalF of
Hawsons Chattered Accountants
Statutory Auihtors
Jubilee House
32 Duncan Close
iVIoulton Park
idorthampton
NN3 GtVL

12July 2021
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Principal accounting poU. cies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation af the fmanciaI statements are as follows:

Basis of ps'eparetion
The financial statements have been prepared to give a "true and fair" view and have departed fram thc
Charities (Accounts and Reports) Regulations 2008 only to the extent required to give a "rrue and fair"
vieiv. This departure has involved following Accounung and Reporong by Chariues: Statement of
Recommended Practice applicable to charities preparing their accounts m accordance ivith the
Financial Reporung Standard applicable in the VK and Republic of Ireland (FRS 102) (effective 1

January 2016) —(Charities SORP (FRS 102)), the Financial Reporting Standard apphcable in the VK
and Republic of Ireland (FRS 102) and Charities Act 2011.

St John's Ilome meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cast or transaction value unless otherwise
stated in thc rclcvant accounting policy note(s).

Going concern
After due considemtion af all relevant factors, including recent temporazy restrictions imposed as a result
af the COVID-19 pandemic, the trustees have a reasonable expectation that the I-Iome has adequate
resources to continue in operational cxistcncc foz the forcsccablc future. Accordingly, they continue to
adopt the going concern basis in preparing their report and the accounts.

Income
All income is recognised once the Charity has entitlement to the income, it is probable that income will be
received, and the amount of the income receivable can be measured reliably.

Fees
Fec income is the total amount receivable for services provided during the period.

Donations snd legacies
All monetary donations are included in full in the Statement of Financial Activities when receivable,
provided that thcrc aze no donor-imposed zcstrictians as to thc timing of the related cxpcnditure, in
zvhich case recognition is deferred until the pre-condition has been met. For legacies, entitlement is
taken as the earlier of the date on which either the Charity is aware that probate has been granted, the
estate has been finalised and notilicatian has been made by' the executor(s) to the Charity that a
distribution. wiII bc made, or when a distribution is received from the estate. Receipt of a legacy, in

whole or in part, is only considered probable when the amount can be measured reliably, and thc
Charity has been notified of the executor's intenuon to make a distxibution. Where Iegarjes have been
notified to thc Charity or the Charity is aware of the granting of probate, and the criteria for income
zecoguition have not been met, then the legacy is a treated as a contingent asset and disclosed if
material.

Investment income
Investment income is recognised when receivable. Dividends arc recognised once thc income has been

dcclarcd and notification has been received of the dividend due.
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Principal accounting policies (continued)

Resources expended
Liabilities arc recognised as expenditure as soon as there is a legal or construcuve obligation
committing thc Charity to the expenditure, it is probable that setrlement ivill be required, and the
amount of thc obligation can. be measured reliably.

Classification of expenditure
Expcndisure, which is charged on an accruals basis, is allocated benveen:

expenditure incurred directly in the effort to raise voluntary contubuuons if apphcable (raising
funds)
expenditure incurred directly For the furtherance of thc Charisy's objecdves including support,
governance, managcmcnt and administration costs of thc Charity.

All expenditure is shown gross, mclusive of uurecoverable VAT, and has been classified under
headings that aggregate all rosts related to the specilic activity.

Contributions to pension funds
The pension costs charged m the year represent the amount of the contdibutions payable to the
schcmcs in respect of the accounting period. The assets of the scherncs are held separately From those
of thc Charisy.

Outstanding future contractually due contributions to closed multi-employer schemes are included as
provisions for liabilities in thc balance sheet.

Property, plant and equipment and depreciation
Property, plant and equipment costing more than $500 are capitalised. Depreciation is calculated to
ivrite doivn the cost less estimated residual value of all tangible fixed assets (excluding freehold land)
held for Charity nse by equal annual instalments over their expected useful lives on a straight-line basis.

The periods generally applicablc arc:

Freehold buildings
Fixtures and fittings
Property improvements
Computer equipment

50 years
3 - 20 years
3 - 20 years

3 years

In previous accoundng periods no depreciadon was provided ou freehold buildings. The trustees have
noiv agreed that under accounting standards it is morc appropriate to depreciate freehold buildings.
The effect of the change in accounting policy is set out in note Iy. Prior year figures have been
restated.
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Principal accounting policies (continued)

Investments
Investments are a form ot basic financial instrument and are inidally recognised at their transaction
value and subsequently measured at then fair value as at the balance sheet date using the closing
quoted market price. The Statement of Financial Acdvides includes the net gains and losses arising on
revaluation and disposals throughout thc year.

The Charity does not acquire put options, derivatives or other complex Financial instruments.

Debtors
Trade and other debtors are recognised at the settlement amount duc. Prepayments are valued at the
amount prepaid net of any hade discounts.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments vvith a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Leased assets
All leases arc regarded as operating leases and thc payments made under them are charged to the
Statement of Financial Activities on a straight-line basis over the lease term.

Fund accounting
Endowment funds are funds which are held as capital. They represent investmeuts, tangible fixed
assets and net current assets.

Restricted Funds are to be used for specified purposes laid down by the donor. Expenditure for those
purposes is charged to the fund. They are held in current assets.

Unrestricted funds are fees and other incoming resources received or gcncrated for expenditure on the
general objectives of the Charity and which have not been designated for other purposes.
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Balance sheet

Note
2020

2019
(as restated)

Fixed assets
Property, plant and equipment
Investments

Current assets
Investments
Debtors
Cash at bank and in hand

6 342)032
7 15,6G8

732;l46
1,089,846

1,772,996
641,820

2,414,816

330,939
20,202

650,903

1,002,044

1,843,078
595,398

2,438,476

Creditors) amounts falling due
rvithin one year 141,948 114,800

Net current assets

Total net assets

947,898
3/62, 714

887,244

3,325,720

Funds
Endowment fund
Restricted funds

Unrestricted income fund

9
10

1)001,947
4,451

2)35GP16

3,362,714

958,361
5,119

2,362,240

3,325,720

The prior year amounts have been restated —scc Note 17.

Thc financial statements were approved by the Board of Trustees on 12July 2021.

R Pestell
Trustee

J C Fazackerley
Trustee

The accompanying accounting policies and notes form part of these financial statements.
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Cash How statement

Note 2020 2019

Cash flows ftom operating activities:
Net cash generated From operating activities 93,978 20,740

Cash flow from investing activities:
Dividends, mterest snd rent from investments
1 urchasc of property, plan( and equipment
Proceeds from sale of investments

Purchase oF investments
Net cash utilised by investing activities

12,643 17,553
(215873) (40,691)
1035522 290,421

(107,027) (303,212)
(12,735) (35,929)

Change in cash and cash equivalents in period

Cash and cash equivalents at beginning of period

Cash and cash equivalents and end of period 12

81,243 (15,189)

650,903 6GG,092

732,146 650,903

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

1. Investment income

Investment income compnses income from. 2020 2019

I isted invcstmcnts

Bank and other deposits

20&497
830

24,829
1,360

21,327 2G, 189

2. Analysis of total expenditure

Investment Residential Suppon
income care costs

Gover-
nance

Total
2020

Total
2019

(as restated)

Salaries

Depreoation less
surplus on disposal
Maintenance and

1,257,577 15,987

91,955

7,994 1,281,558

91,955

1,227,287

102,375

repaus
Food
Heat and light
Professional fees
Cleaning materia! s
Rates and water
Insurance

Other

Total

54,500
80,765
53,113
21,517
24,156
25&269

13&957
77&127

8,684

'1,965

8,684 1,699,936 17,952

54,500
80&765

53&113

38,961
24,15G

25,269
15,508
80,074

67,593
83,273
53,663
38,321
22,096
22,008
12,250
57,283

8,760

1,551
982

'19,287 1,745,859 1,686,149

2019 8,636 1,642,291 17,74-'I 17,478 1,686, 149

Included in professional fees arc audit fees ot $8,760 (2019: +,380).

The lease expense for 2020 rvas $21,072 (2019:$20,873).
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Notes to the financial statements (continued)

3. Commitment to replace endowment fund capital

The Charity has a commitmcnt to replace endowment capital as foHows:

202D 2019

Capital to be replaced at 1 January 2020
Less: Repayment during the year

Balance to be replaced at 31 December 2020

548,017
(11,184)

559,201
(11,184)

536,883 548,017

Thc total to be replaced comprises amounts expended out of capital under three schemes approved by the
Charity Commission for St John's I-lome (u&uncoiporated charity) dated 9 June 1992, 26 September 1997
and 23 October 2006.

These schemes respectively &vere For the refurbishment of bedrooms and kitchens, the construction oF
two bungalows and thc construcdon of the Courtyard extension.

The total to be replaced is repayable over 60 years from December 2009.

4. Staff costs, trustee remuneration and expenses& and the cost of key management
personnel

2020 2019

KVagcs, salaries and medical insurance
Social security costs
Pension scheme

1&163&849 1,118,264
75&179 7D,587
42&53D 38,436

1,281,558 1,227,287

The average number of employees of the Charity during the year ivas 69 (2019 - 73).

i%to employees had employee benefits in excess of $60,000 per annuin in the current or preceding year.

The kcy management personnel of the Charity comprise the Trustees, the iMatron, the Operations
Manager and the Deputy bfatron. The total employcc bcncfits of the key management personnel oF
thc Charity were $127,248 (2019:$125,241),

The Charity Trustees were noi paid or received any other benefits from employrncnt with the Charity
in the year (2018: /nil) neither were they reimbursed expenses during the year (2019:fni0. Ko Charity
Trustee received payment for professional or other services supplied to the Charity (2019: /nil)

Pension costs are agocated wholly to umestrirted Funds.
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Notes to the 6nancial statements (continued)

S. Property, plant and equipment

Total

Freehold
land and

buildings

Freehold
property

improvements

Fixtures
and

fittings
Computer

equipment

Cost
At 1 January 2020
Additions

Disposals

At 31 December 2020

1,551,9433,330,999
21,873
(3,397)

1,240,313
6,172

524,898
14,974
(2,404)

13,845
727
(993)

3,349,475 1,551,943 1,246,485 537,468 13 579

Depreciation
At 1 January 2020*
Disposals

Provided in the year

At 31 December 2020

100,0001,487,921
(3,397)
91,955

942,126

35,92825,000
1,576,479 125,000 978,054

11,099
(993)
1,115

434,696

(2,404)
29,912

462,204 11,221

Cost
At 1 January 2019
Addi tion s

Disposals

At 31 December 2019

3,290,920
40,691

(612)

1,551,943 1,224,464
15,849

3,330,999 1,551,943 1,240,313

500,668 13,845
24,842

(612)
524,898 13,845

Dcprcciauon
At 1 January 20'19s

Disposals

Pmvided m the year

At 31 December 2019

75,000

25,000

1,386,1 58
(612)

102375
1,487,921 100,000

897,024

45,102

404,327
(612)

30,981

9,807

1,292

942,126 434,696 11,099

i%et book amount at:

31 December 2020 1,772,996 1,426,943 268,431 75,264 2,358

31 December 2019s 1,843,078 1,451,943 298,187 90,202 2,746

31 December 2018* 1,904,762 1,476,943 327,440 96,341 4,038

All the above assets arc used for direct charitable purposes.

"'The amounts For depreciation and nct book amount have been restated in tespcct of the prior year
adjustment as detailed in tX ote 17.
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6. Investments

Fined asset investments
Listed investments

2020 2019
Total Total

Cost or valuation
At IJanuaty 2020
Additions at cost
Surplus/(deficit) on revaluation

Disposals

At 31 December 2020

595,398 503,284
85,912 193,439
56,369 64,944
(95,859) (166,269)

G41,820 595,398

All listed investments are stated at their mid-market value as at the balance sheet date.

If the investments had not been revalued, they ivould have been included on the historical cost basis at
the following amounts:

At 31 December 2020 496,97G

At 31 Dcccmber 2019 492,002

At 31 December 2018 456,571

An analysis of thc location of investments is as follows:

2020 2019

UK
Non-UK

219,036
422&784

323,308
272,090

641&820 595,398

The Trustees consider that there are no individually signiTicant holdings.
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Investments (continued)

Current asset investments

2020 201 9

Cost or valuation
At I January 2020
Additions

Surplus/(dcftcit) on revaluation

Dtsposals

At 31 December 2020

330,939
21,116
18,982

(29,005)

297,348
109,773
35,028

(111,210)
342,032 330,939

All hated invcstmcnts are stated at their mid-mariret value as at thc balance sheet date.

If the investments had not been revalued, they would have been included on the historical cost basis at
thc following amounts:

IIistorical cost values

At 31 December 2020 290,094

At 31 December 2019

At 31 December 2018

292,710

293,940

An analysis of the location of investments is as follows'.

2020 2019

UK
Itf'on-UK

133,010
209,022

205,692
125,247

342,032 330,939

7. Debtors

2020 2019

I'ees outstanding
Other debtors and accrued income

Prepaymcnts

187
7s836
7,645

3,957
6,167

10,0(8
15,668 20,202
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S. Creditors: amounts falling due within one year

2020 201 9

Trade creditors and accrusls
Taxation and social security

121,119
20,829

97,059
17,741

141)948 114,800

9. Endowment fund

The purpose of thc Endowment Fund is to provide mcome for the charitable activities of the Home.
The transfer represents investment mcome transferred to general funds of $12,573 (2019:$15,093) net
of the amount srausferred from general funds to replace endowment fund capital of $1 l,184 (2019:
$11,184) (see Note 3).

10. Restricted funds

Balance at
1January

2020 Income Expenditure Transfers

Balance at
31 December

2D20

Gardening Club
Table Linen
StaFF Benefit
Residents' Benefn
Garden Furniture

Other

446
2s

4, '1 52
496

5,1 19

80
1,051

364
50

1,545

(1,199)
(286)

(],485)

(364)
(364)

(728)

446
25

3,033
897

50

4,451

Balance at
1January

2019 Income Expenditure 'Transfers

Balance at
31 December

2D19

Gardening Club
Table Linen
I'riends
Hoist
Staff Benefit

Residents Beneht

646
25

1,750
66

4,067
286

6,840

85
298
383

(200)

(70) (1,680)
(66)

(88)
(338) (1,746)

446
25

4,152
496

5,119

The funds above are restricted by the donors for specific uses. Thc transfers ause upon spemfic
expenditure on property, plant snd equipment.
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11. Reconciliation of net snovement in funds to net cash flow from operating activities

2020 2019
(as restated)

iXet movement in funds
Depreciation
Gains on investinents
Dividends, interest and rent From investments
Dccrcase (increase) in debtors
Increase (decrease) in creditors

lvlet cash provided from operating activities

36,994
91,955

(54,009)
(12,643)

4,534
27,147

4G,310
102,375

(112,914)
(I7,553)

(85)
2,607

93,978 20,740

12. Analysis of cash and cash equivalents

2020 2019

Cash in hand
Notice deposits

555,268
176,878

474,255
176.648

Total cash and cash equivalents 732,146 650,903

13. Capital commitments

There werc no capital commitments as at 31 December 2020 (2019-itul).

14. Pensions

The Charity operates defined contribution pension schemes tor thc benefit of the employees. Thc
assets of the schemes are administered by Trustees in Funds indcpcndent from those of the Charity.

15. Leasing commitments

Total future minimum lease payments under non-cancellable operating leases werc as Follows:

2020
Other

2019
Other

Within one year
One to five years

Later than five years

18,479
37 313
18,G49

74,441

20,597
41,340

4,434
66,371
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Notes to the financial statements (contInued)

46. Analysis of net assets between funds

IInrestricted
Funds

Restricted
Funds

Endowment
Funds

Total
Funds

2020
Property, plant and cquipmcnt
Investments
Current asset investments
Other current assets
Current liabilities

1,430,914

342,032
725,318

(141,948)
4&451

342,082
641,820

18&045

1,772,996
G41,820
342&032

747,814
(141,948)

Total unrealised gains at

31 December 2020

2,356316

51,938

4,451 1,001,947 3,362,714

144&844 196&782

2019 (as restated)

Property, plant aud etp&ipment

Investments
Current asset investments
Other current assets
Cunent habilitics

1,500,996

330,939
645,105

(114,800)
5,119

342,082
595,398

20,881

1,843,078
595,398
330,939
671,105

(114,800)

Total unrcalised gains at

31 Deccmbcr 2019

2,362,240

38,229

5,119 958,3G1 3,325,720

103,396 141,625

As disclosed in note 3, there ls a commitmeut to transfer amounts totalling $536,883 (2019: f548,017)
fmm IInrestr&cted to Endowment Funds.



St John's Home

Financial statements for the year ended 31 December 2G20

Notes to the financial statements (continued)

27

17. Prior year adjustment

In previous accounting periods no depreciation was provided on freehold buildings. The trustees have
now agreed that undm accounfing standards it is more appropriate to depreciate freehold butfdtngs.

ReconctTiation of fund balances

31
December

2019
January

2019

As previously stated

Additional accumulated depreciation

As restated

3,425,720
(100,000)

3,354,410
(75,000)

3,325,720 3,279,410

Reconciliation of net movement in funds

Year end
31

December
2019

As previously stated

Additional depreciation in the year

As restated

71,310
(25,000)

4G,310

Had the accounting policy not been changed, the net movement in funds for the year ended 31 December
2020 would have been QG1,994.
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