
Trustee Annual Report 
  
FOR THE YEAR ENDED 31 MARCH 2025  
  
  
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their 
report with the financial statements of the charity for the year ended 31 March 2025. The trustees have 
adopted the provisions of Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of 
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their financial statements in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).  
  
  
OUR PURPOSE AND ACTIVITIES  
  
ILPA’s charitable objects are as follows:  
  

1. To advance for the public benefit education and training on the law and related subjects and in 
particular in the fields of immigration, asylum and nationality law and legal advice and the 
representation of persons who are or may become immigrants to any part of Great Britain, Northern 
Ireland, the Channel Islands and the Isle of Man (together "the United Kingdom") from whatever part 
of the world whether coming or intending to come to the United Kingdom for settlement or for some 
more limited purpose and for immigrants and emigrants of whatever nationality to or from any other 
part of the world.    

  
2. To promote for the public benefit   

  
i. human rights as set out in the Universal Declaration Of Human Rights and subsequent United Nations 

Conventions and Declarations, the European Convention On Human Rights and the Human Rights 
Act (1998) with particular reference to the rights to asylum, to a nationality, to freedom of 
movement and residence and not to be subject to torture or to slavery;  

  
ii. equality and diversity as set out in the Equality Act 2010 and similar instruments and international 

human rights treaties concerned with the elimination of discrimination and in particular with the 
elimination of discrimination on the grounds of race or sex; in particular by all or any of the 
following:  

  
• Monitoring abuses    
• Research into applicable law policy and practice  
• Educating the public   
• Contributing to the sound administration of the law  
• Raising awareness   
•     Promoting public support   
•     Promoting respect for human rights  
•     Promoting respect for the rule of law with particular reference to the law pertaining to 

immigration, asylum and nationality   
•     Coordinating the work of immigration, asylum and nationality law practitioners.  

  
3. To prepare, edit, print, publish, issue, acquire and circulate any newspapers, magazines, periodicals, 

books, pamphlets or other publications in whatever medium that the Company may think desirable for 
the promotion of its objects.  

  



4. To organise, maintain and promote courses, conferences and the like in connection with the objects of 
the Company.  

  
5. To establish and maintain a bureau of information for the benefit of the company and the members of 

the Association.  
  
The principal activities of the charity to support and deliver these objectives are as follows:  
  
1. Legal policy, research and litigation  
2. Membership services  
3. Training and conferences  
4. Information services  
  
Public benefit statement  
  
In shaping our objectives for the year and planning our activities, the trustees have considered the Charity 
Commission’s guidance on public benefit, including the guidance ‘public benefit: running a charity (PD2). The 
achievements and activities above demonstrate the public benefit arising through the Charity’s activities.  
  
  
The role and contribution of volunteers  
  
ILPA does not use volunteers to undertake any of our work; however, clearly many of our members provide 
their time and expertise to our work on a regular basis.  ILPA would simply not be able to function effectively 
without this invaluable input.  
  
  
Achievement and activities  
  
To achieve our aims as outlined above, ILPA’s activities span:  
  

1. The provision of training on all aspects of immigration, asylum and nationality law to immigration law 
practitioners.  

  
The direct beneficiaries of ILPA training are immigration, asylum and nationality law practitioners and in 
the financial year April 2024 to March 2025 ILPA delivered 66 webinars. Of these 51 were fee paying and 
1,752 people attended these sessions.  ILPA ran 15 free webinars which were attended by 958 individuals. 
Most of ILPA’s training sessions were held online via webinar. We also hosted four hybrid conferences with 
a total of 282 people attending the conferences in-person and 555 people attending the four conferences 
overall. The indirect beneficiaries of our training are the clients of our members, and a number of clients 
benefit for each practitioner trained.   

  
2. The distribution of information on developments in law, policy and practice and analysis of these to 

members and others through ILPA’s website (which includes a members’ area, accessible 24/7 with an 
archive of some 20,000 documents, many unavailable elsewhere).  

  
ILPA is able to harness the expertise of 795 members and 4,530 contacts from these organisations. ILPA is 
followed by c.5,000 Linkedln followers and our website receives c.over 5,000 visitors per month.   
  
ILPA’s website: We produce and post considerable amounts of content to the public access areas. The vast 
majority of our original, informative content is publicly available, and we are also use social media to update 
people about changes to the law and ILPA’s advocacy actions.   
  



ILPA’s online forum: In January 2024 we upgraded our online members’ discussion forum. It is a service that 
allows members to share their expertise and knowledge with their peers in real-time. Over 1,000 members 
have registered to use the service.   
  

3. Influencing work through meetings with senior Home Office and UKVI officials.   
  
ILPA has hosted numerous meetings with the Home Office and UKVI caseworkers to improve the quality of 
decision making, the implementation of the changes to guidance and the rules as a result of the ongoing 
development of government policy. During these meetings we have been able to provide evidence (gathered 
from our members) regarding the impact of policy and procedure, and advocate change to improve matters.  
  
ILPA continues to attend and organise a variety of stakeholder engagement and bilateral meetings with 
various teams within the Home Office, on matters such as asylum, resettlement, family and human rights, 
work services, digital status, and the UK's future skills-based immigration system.  ILPA has also sent a large 
amount of correspondence to the Home Office and relevant Ministers.  
  

4. An extensive programme of influencing through our Parliamentary work   
  
ILPA briefed extensively on the Safety of Rwanda (Asylum and Immigration) Bill (now 2024 Act) and Border 
Security, Asylum and Immigration Bill. ILPA gave oral evidence to the Public Bill Committee on the latter and 
provided oral and written evidence the Joint Committee on Human Rights in relation to both Bills. ILPA also 
briefed on changes to the Immigration Rules, submitting evidence to the Secondary Legislation Scrutiny 
Committee.  
  
  

5. Support for litigation to promote a just and equitable immigration, asylum and nationality law practice 
through the provision of evidence and witness statements.   

  
ILPA hosts and manages the Strategic Legal Fund (SLF). During the financial year, 12 grants were awarded by 
the SLF, and the total funding awarded was £98k.  
  
The Strategic Legal Advice Committee (SLAC) was set up in January 2022 and renewed its funding in March 
2025 to run for the next 3 three years. It provides advice to frontline NGOs on the issues they are seeing, 
including if strategic litigation is an option. Nine events were held during the year, including on Rwanda and 
accommodation.    
  
  

6. ILPA’s Racial Justice and Equality work.   
  
ILPA continues its commitment to improving access to the sector to counter the limited diversity among 
immigration practitioners (particularly in senior roles), addressing the systemic racism prevalent in the sector 
within immigration systems and workplaces, and helping to foster a more welcoming environment for 
racialised practitioners.  
  
In the past year ILPA has continued to run the Racial Justice and Equality Working Group and ran solidarity 
meetings in response to the August 2024 riots.   
  
FINANCIAL REVIEW  
  
The Statement of Financial Activities shows a net deficit of £25,157 for the year 2025 (2024 – (restated) net 
deficit of £269,233). Reserves stand at £607,207 (2024 - £632,364). Income from membership increased 
slightly to £208,983 in 2024/25, from £207,432 in 2023/24. Training income increased to £214,198 in 
2024/25, from £127,815 in 2023/24.  
  



Of the net assets figure of £607,207 (2024 - £632,364) the split is that £101,160 (2024 - £110,172) is available 
as general funds, £289,617 (2024 - £331,450) is in designated funds (to cover the cost of the rent & service 
charges, website developments costs and one-off staffing costs) and £216,430 (2024 - £190,742) is restricted 
funds mainly linked to the Strategic Legal Fund.   
  
In 2024-25 ILPA has received grants from Trust for London and City Bridge Foundation to support the asylum 
related work undertaken by our legal team.  
  
We are grateful to all our funders without whose support we should do so much less both for our members 
and non-members.  
  
Persons under immigration control, their advisors and representatives and those working in this field of law all 
benefit from ILPA’s activities. All income is applied solely to the promotion of ILPA's objectives in accordance 
with the Memorandum of Association of the charity.  
  
 
Principal funding sources  
  
The main funding sources for the charity are membership fees, training fees and grants.  
  
  
Investment powers and policy  
  
Under the Memorandum and Articles of Association, the Charity has the power to invest the monies of the 
Charity not immediately required in such investments, security or property as the Trustees may think fit.  
  
  
Reserves policy  
  
ILPA reviewed and updated its reserves policy in March 2025. As a result, it is the policy of the Trustees to 
maintain designated reserves of £ 289,617. These cover our commitment to rent and related charges; winding 
up costs (specifically, staff costs, administrative costs related to winding-up and fixed asset write-off); and 
three months’ running costs. The amount needed to cover unexpected costs is regularly reviewed by the 
Trustees.   
 
ILPA’s free reserves stood at £ 81,638 on the 31st March 2025.   
  
Strategic Plan  
  
ILPA's Strategic Plan for period 2024 to 2027 includes the following objectives:  
  
Our objectives are to   

1. Use our specialist legal expertise to engage in a constant dialogue with relevant bodies regarding how 
to improve immigration, asylum, and nationality law, policy, and practice.   
   

  Broad goals   
1. Challenge immigration, asylum, and nationality law which diminishes protection of rights, is unfair, 

discriminatory, or breaches the rule of law    
2. Introduction of evidence-based improvements to law, policy, and practice    
3. Better administration by public bodies   
4. Improved access to legal representation and access to justice for migrants and British nationals   

   
2. Support litigation that will promote respect for the rule of law   



1. between ILPA’s Legal Team, the Strategic Legal Fund (SLF) and the Strategic Legal Advice 
Committee (SLAC) to identify emerging legal issues, including those raised at SLAC meetings, in SLF 
applications and by members.   

2. The SLF is a well-resourced funder that can proactively meet the needs of the sector.   
3. Proactively consider potential legal challenges, run funding rounds, and arrange SLAC meetings.   

  
3. Organise, maintain and develop forums that enable members to discuss issues and co-ordinate 

action   
1. Co-ordinate and provide secretariat support for virtual and remote working groups   
2. Maintain and moderate online forums, as well as encourage greater engagement   

   
4. Deliver a high-quality training programme that meets the needs of our members    

1. Working with the member advisory board, devise and deliver a training programme that meets the 
needs of practitioners at all stages of their careers.   

2. Deliver the programme in live, hybrid and online formats.    
3. Provide free training sessions for human rights & legal aid topics, where practical.   

   
5. Be a source of essential information for members   

1. Disseminate key legal and sector updates in a timely manner.   
2. Maintain an archive of Home Office documents on the ILPA website.   
3. Working with the ILPA Editorial Advisory Board, develop additional content and analysis.   

  
6. Increase ILPA membership so that a greater proportion of practitioners in immigration, asylum and 

nationality law are members    
1. Aim promotional campaigns at under-represented groups, including academics, students and 

OISCIAA practitioners.   
  

7. Develop our fund-raising activities   
1. Engage with and submit applications to the funders that include immigration in their funding 

strategy.   
  

8. Create a working environment in which all staff can flourish   
1. Prepare for, and secure, Investors in People certification.   
2. Nurture an inclusive workplace through equitable recruitment practices, staff training and well-

being support.   
3. Maintain our Living Wage certification.   

   
  
  
STRUCTURE, GOVERNANCE AND MANAGEMENT  
  
Governing document  
  
The Immigration Law Practitioners' Association Limited (ILPA) is a company limited by guarantee and not 
having a capital divided by shares.  
  
The company was incorporated on 21st February 1989 and is a registered charity constituted as a Limited 
Company under the Memorandum and Articles of Association. The company registered as a charity on 10th 
January 2014. The charity registration number is 1 155286 and the company registration number is 
02350422.  
  
  
 
 



Recruitment and appointment of Trustees  
  
ILPA’s governing document permits the appointment of up to 12 Trustees. Trustees are appointed annually by 
the membership at the Annual General Meeting. In addition, the Trustees can co-opt persons to fill any 
vacancies and can co-opt up to four members in the course of the year. Trustees serve until the following 
Annual General Meeting when, if they wish to continue in post they must stand for election again. Trustees 
are appointed by ordinary resolution of the members.  
  
The number of Trustees must not fall below the number fixed as the quorum, currently four. If it does so, the 
continuing Trustees may act only for the purpose of filling vacancies or of calling a general meeting. Trustees 
must be individual members or representatives of organisations, which are members.  
  
The Trustees in office in the period are set out on page 7. The Trustees have no beneficial interest in the 
company other than as members. All of the Trustees are members of the company and guarantee to 
contribute a sum not exceeding £1 in event of winding up.  
  
  
Trustees’ induction and training  
  
On joining The Immigration Law Practitioners' Association Limited new Trustees receive an induction pack, 
which includes information on their role and responsibilities. They also are positively encouraged to learn 
about the organisation's activities, staff and volunteers. A training session with the Secretariat also takes place 
within the first 3 months of their appointment as a Trustee.    
  
  
 Organisation   
  
The charity is structured so that the Trustees meet regularly in order to manage its affairs, with the 
Committee of Trustees meeting approximately eight times a year.  
  
A scheme of delegation is in place and day-to-day responsibility for the provision of the charity's services and 
activities rests with the Chief Executive.  
  
  
Patrons  
  
ILPA has three Patrons. Alison Stanley was appointed in March 2024. Alison Stanley is a well-known 
immigration lawyer and trainer. She joins Elspeth Guild of Queen Mary University and Kingsley Napley, and 
Adrian Berry KC from Garden Court Chambers, who was re-appointed in January 2024 for three more years.   
  
Related parties  
  
ILPA works closely with other related organisations, particularly member organisations, and is guided by local 
and national policy and initiatives in so far as they relate to the objects of the charity.  
  
  
Risk management  
  
The Trustees have identified the major risks to which the charity is exposed and believe that the systems in 
place are adequate to mitigate those risks. The charity's Organisational Risk Assessment is reviewed regularly. 
The charity makes little use of financial instruments other than an operational bank account and an 
investment in a common investment fund, so its exposure to price risks, credit risks, liquidity risk and cash 
flow risk is not material for the assessment of the assets, liabilities, financial position and profit or loss of the 
charity.  



  
Pay policy for senior staff  
  
ILPA undertakes a regular benchmarking exercise for all of its salaries. All posts at ILPA have a salary 
band.  The salary bands are reviewed by Trustees regularly and Trustees agree any salary awards made to 
staff. Awards are made on the basis of individual performance and the salary band that is relevant for the 
role.   
 
REFERENCE AND ADMINISTRATIVE DETAILS  
  
Registered Company Number: 02350422  
  
Registered Charity Number:  1155286  
  
Directors / Trustees:  H El-Chamaa (Chair to November 2024),   
A Als  
A Mohsin     
G McGill   
S Barrett-Brown   
D Ball   
J Moktadir   
G Bettiga  
T Goldfarb  
A Choudhry  
M Lewis  
J Speight (From November 2024)  
S Mamun (From November 2024, resigned August 2025)  
  
Secretary:    A Mohsin    
  
Senior Management:  Jonathan Griffin (Chief Executive)  
  
Registered Office: C/O. SKS Ramon Lee, 93 Tabernacle Street, London, 
England, EC2A 4BA  
  
Senior Statutory Auditor: James Foskett  
  
Auditors:    SKS Audit LLP, 3 Sheen Road, Richmond Upon Thames, 
TW9 1AD  
  
Bankers:   National Westminster Bank Plc, 135 Bishopsgate, London 
EC2M 3UR  
   Triodos Bank, Deanery Road, Bristol BS1 5AS  
         
  
 THE IMMIGRATION LAW PRACTITIONERS’ ASSOCIATION LIMITED  
  
 
TRUSTEES’ REPORT (Cont/d)  
  
FOR THE YEAR ENDED 31 MARCH 2025  
  
 
 



TRUSTEES’ RESPONSIBILITY STATEMENT  
  
The Trustees (who are also directors of ILPA for the purposes of company law) are responsible for preparing 
the Annual Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including Financial Reporting 
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland"  
  
Company law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and application 
of resources, including the income and expenditure for that period. In preparing these financial statements, 
the trustees are required to:  
  

• select suitable accounting policies and then apply them consistently;  
• observe the methods and principles in the Charities SORP;  
• make judgements and estimates that are reasonable and prudent;  
• state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements;  
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the charitable company will continue in business.  
  
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 
any time the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006.  They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities.  
  
In so far as the trustees are aware:   

• there is no relevant audit information of which the charitable company's auditors are unaware; and   
• the trustees have taken all steps that they ought to have taken to make themselves aware of any 

relevant audit information and to establish that the auditors are aware of that information.   
  
The trustees are responsible for maintenance and integrity of the corporate and financial information 
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions.  
  
 
 
AUDITORS  
  
The Trustees have approved the appointment of new auditors for 2025-26 and will be proposed for 
appointment at the forthcoming Annual General Meeting. The new auditors are Godfrey Wilson Limited of 
5TH Floor, Mariner House, 62 Prince Street, Bristol, BS1 4QD.  
  
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 
relating to small companies.  
                       
Approved by order of the board of trustees on 22 July 2025 and signed on its behalf by:  
  
  
 A Als           
Chair  
  
30 January 2026 
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