
Twyford District Youth & Community Centre

Chairman's Report for Year Ended 30 September 2020

On behalf of the Trustees I would like to welcome you all to the Seventh Annual General

Meeting of the Twyford District Youth & Community Centre following the commencement

of our tenure at this Youth Centre on the 1 October 2013.

Continuing from October 2019 the Twyford District Youth & Community Centre has been

able to provide Youth Club Services to the children of Twyford and surrounding areas and at

the same time we have been open for local groups to hire for indoor sports, children' s

parties and other local activities. The income from these activities helps to defray our costs

in running a full Youth Service. However this year has seen a major Pandemic hit the world

causing our Government to Lockdown the whole of the British Isles from March this year

which was released gradually in June, July and August. We were then able to prepare a Risk

Assessment to open the Youth Club and external hirers which was approved by Wokingham

Borough Council. I would like to thank Kathy Peck for leading and ensuring this Risk

Assessment has been kept up to date.

Since the beginning of September we have gradually been able to open the Youth Club back

to a reasonable level. However we are now back in a National Lockdown until at least the

end of November and we have had to close the Youth Club to all but essential and

permitted users such as toddler groups and before & after school clubs.

We have been very fortunate in receiving a grant of f10,000.00 to see us through this

Pandemic and Wokingham Borough Council have also reduced our Council Tax to zero for

this year. We have used this extra money to maintain our staff levels throughout the original

lockdown. We intend to continue this support throughout the second lockdown and until

this virus has been defeated or a suitable vaccine has been produced and given to all

vulnerable people.

Wokingham Borough Council continues to support and fund necessary improvements,

maintenance and ongoing service agreements in order to maintain all our existing services.

Wokingham Borough Council will I hope be there to support us for the future.

The current Trustees are John L Jarvis, Dave Turner, lan Livesey, Kathy Peck, James

Pennington, Matthew Taylor and James Fort. As is required by our Constitution one third or

three of our Trustees James Pennington, Matthew Taylor and James Fort are retiring as

Trustees but I am pleased to note that James Pennington and Matthew Taylor are willing to

offer themselves for re-election. James Fort has decided to retire and I would like to thank

him for all the work he has put in getting this Charity both off the ground and running. I

would further note that according to our Constitution this Charitable Incorporated

Organisation is allowed to have up to 12 Trustees. If anyone wishes to put their name

forward I would be able to explain what is required and to agree how they can help us for
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the future. I would also like to welcome Melissa Buckle to our Trustee's Meetings and I

thank them for all their suggestions and hard work during this past year.

During the early part of this year our Youth Club has been able to continue with ideas for

fund raising. We now have Nicola Tennant on board to help with external fund raising. She

has already enabled us to receive f500.00 at the beginning of the year. I wish her well in this

demanding role. I am also grateful to their leaders for promoting such activities which

should I hope encourages other children to join the fun.

I am also pleased to record that Kathy Peck, Dave Turner and other volunteers have

continued to run a Saturday morning cafe for users of King Georges Field. I thank Kathy,

Dave and all the other helpers for making this a very popular venue for early morning teas,

coffees and bacon rolls. Unfortunately we had to close this service during the first and now

the second lockdown. This kitchen and Saturday morning cafe have been a huge success

generating income for our centre.

Our recent venture to convert the Craft Room and Pink Room into a meeting room and

buggy storage area to canter for our younger users which was completed earlier this year

has been very useful.

As Chairman I would like to thank our Secretary, Kathy Peck, for all the time she has put in

to make sure we are successful and I can truly say that without her input and dedication we

would not be where we are now. I also have to report that Kathy decide to step down from

this role earlier this year and the Trustees have appointed a new Administrator, Melissa

Buckle, to take over these roles. I would like to thank Melissa for taking on these tasks and

for making it look so easy.

I would further like to thank Dave Turner, Deputy Chairman, and Ian Livesey, Facilities

Coordinator, and Matthew Taylor for their unstinting efforts to keep the building

functioning and recommending improvements for a more economic building.

I would also thank James Pennington for his role as Treasurer and for looking after our

finances. I understand that James has some ideas to bring our financial records into the 21"
Century and I wish him well in this endeavour.

In conclusion I would note that the end of our seventh year of trading which has seen us live

through a major Pandemic has been at times very trying but rewarding in seeing all the

support given to us by our staff. Thank you Sophie, Shannon, Katie and all who help run the

Youth Club. The Trustees now need to complete the taking over of the Head Lease from

Vyokingham Borough Council with Twyford Parish Council so that the Trustees are in

complete control of our future as a Youth and Community Centre. The Trustees also need to
increase our revenues so that when the Youth Club requires funding for new initiatives the

funds are there to help them and increase the prime object of this Charity.

John L Jarvis

Chairman of Trustees
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
Twyford District Youth and Community Centre

Page l

I report to the trustees on my examination of the accounts of the
Twyford District Youth and Community Centre (the Trust) for the
year ended 30th September 2020.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the

preparation of the accounts in accordance with the requirements

of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts
canied out under section 145 of the 2011 Act and in carrying out

my examination I have followed all the applicable Directions

given by the Charity Commission under section 145(5)(b) of the
Act.

Independent examiner's statement

I have completed my examination. I confirm that no material

matters have come to my attention in connection with the
examination giving me cause to believe that in any material

respect:

(1)accounting records were not kept in respect of the Trust as required

by section 130 of the Act; or

(2)the accounts do not accord with those records; or

(3)the accounts do not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities

(Accounts and Reports) Regulations 2008 other than any requirement

that ths accounts give a 'true and fair view which is not a matter

considered as part of an independent examinagon.

I have no concerns and have come across no other matters in

connection with the examination to which attention should be
drawn in this report in order to enabht a proper understanding of
the accounts to be reached.

Stephen McLoughlin

Date: 2?Ml&t
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THE T ord District Youth and C mmun Centre
j2ALA~CE SHEET

AT 30th Se ber
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2019

ED ASSET

~SRSEETRSSETS
Stock in hand
Debtors
Cash at bank and in hand
Total cuffelrt assets

RENT LIABIUllE

14
15
16

17

0
1,185

77,987
79,171

1,825 3,176

0
1,965

71,359
73,323

TOTALNET

C TINGENT

TOTAL NET ASSETS

ASSETS

TIES PROVISIONS

67,700

69,525

63,960

REPRESENTED BY:

INCOME E EXPENDITURE RESERVE 69,525 0 69,525

Unrestricted Restricted
~TI funds

Total
funds

67,136
69 525

These Financial Statements on pages 5 to 11 were approved by the Trustees and signed
on their behsff by:

0 69 525 ~67 136

J~NLEgggtpgtonn
JZggee
gyfe: 19 July 2021
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The sccounw have been prepared under Ns hisimwsl cost mnvengcn.

The Pnsndst statements have been prepared in accordsnm with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their aweunts in accordance with the Fmsncisl Reporting Sandard
applicsbls in Ihs UK and Repubhc cf Ireland (FRS 102) Issued re 16 July 2014 and the Flnendal Reporting Sandard
appl'cable in Ihe Umled Kingdom and Republic cf Ireland (FRS 102)and the ChwNea Act 2011.
The charity consnutes e pubgc benelit enkly as degned by FRS 102.

There charity changed its accourmng polctes this year to seri to depreciate Cxsd assets.

Ro changes have been made lo accounts for previous years.

(ggsmskmgslsgg
Rwegnulon of Incoming msourass are included In the statsmenl of Financkd Actlvitke (soFA) when:

i) ths chwily becomes enmlsd lo the rssounes (accrusls basis)
ii) the trustees ws virlusgy certain they wg receive the resources; snd
Ig) the monetary vske can be measwad WN Nugent regably.

incoming resomasa wgh ndstsd expendgure are reported gross in Ne SOFA (mkded income end expenditure are
shown sepammly ss income end acts).

Grants and donsgons we only included in the SOFA when the charity has uncondITIonai ennwmsnt to the resources.

Tax redraw on donabons and giNN sre incwdad In the SOFA at lhs same Nns ss ths gut to whwh they relate.

klcoIM mid poo UMIM miltisld grartts 8m mdy (AO)Uded Ih gm SOFA once lhe misled goods IN services halls

been deavsred.

Gms In Idnd are accounted fsr st a reasonable eslirmde of their value to the charity or the smeunt acWegy realised.

Glhs In Idnd tbr sale or distribubon ars Incmded In Se accaunts ss gNS only when NOW or dlshgetsd by Ihe chanly.

GNS In Idnd for use by the chanly we Incmdsd In the SOFA as incoming resources when remdvable.

Donated swvioes snd fsogiges me only tletuded in incoming resoumm (with an equivskmt amount in resources expanded)

wllsls gls blmsfg lo gls cmrky 18 I88wm8bly rpl8ntNsbls. Illsesul8ble wld sohNI!A The v8IUO placed on Close I88OUeea

is SI8 esnrlated vsIUs lo tils chwliy of the swvics IU fscgity received.

vow nteer help recehed is not ottritxdM 8 vswe or lncwded in me ewxerds, but is deswrbed in the Trustees' annual repwc

etexnlt Incorrls Is lnckrded In the sccolrnls whsrl I8cslv8d.

II slllont gslns snd Ioscea lrlcIUds 8rr/ glori or loss oll ths sais of wl Irrvesllrl8AI m the rsvlNINrlu of arr IrlvoslrACAI tc
IAOIkst VOIUO St CNI 8/rd Of IIN! yml.

~gx e~n~(SBESM
Uabigty recognilwn occurs In gm accounts as soon as there Is a legal or conslrucgvs obggagon committing Ns char gy

to pay out msmvea.

Gmenmnm cede include lhe coats of Ihe pmparagon and examination of stalulwy accounts, Trustees' meegngs and the

cost of My leg8I sdvlcs to Tmshles ofl govwMAM w~AI8gsrs.

Grants whh pwfonnmme oondwons ma anly neognissd In the SOFA once ths rsopicnt cfge grant hss provided ths

spechied service or output that wss ougned when the grant was awarded byes chewy W them.

ttrlxlts Imwrbkl WIUNNrt POISNVASIICO Condnknls NIO Oluy laCCOrle8d kr SIS scccullts Whsll 8 IXNINlllsrlsxlt has IN!en made

8nd SIOIO sle no cwxlgmxl lo be Illst mislmg to gw grant which IOIMin h Ihs CINltloi of gle charity.

support costs incwds mmtrsl funmions snd tevs been agocsted to Ihe acgvity cost cstegwlss on a basis wexistsnt with the

Ulw of tho Imowcm.

Tangible lbmtl assets for use by the charity ls ge Twyfwd Youth and Comnwnily Cenbe. This Is leased

fem Wokinghsm Borough Counml (Landlord) who in turn lease it fern Twylord Parish Caureft (Superhr Lendkmi).
Under gxs sgreemwx me Lanmwm w r pomme forms Upkeep of me buxdmg.

gtpdpnent, Ilxhwo slid flmugs Is bolrlg dopwelated ovw 4 years str8lght Ixrs. Iw deprsamon was

spplud for 2018 end thu W the Wct year depmctstka hss been applied induding deprecntkm for the pdor years.

Stock and work In protFMO ls vswed st the lower ef wet snd net rsabsable vs we (market value).
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U RESTRICTED
FUNDS

RESTISCTED
FUNDS

TOTAL
FUNDS TOTAL FUNDS

2019

4,172
0 ~4172
0 4,172 4,925

In of the 0 It

Subscdplkms
Club Trips

4 II ourcss ro

I470
0

1,570
0

I 570

1,594

Hell Hire Income
Covkl Grant -m WBC
Advs rlising
Tuck Shop
Pop Up Cafe
Fundrakring

14,527
10,000

0

3,248
183

0 14,527
0 10,000
0 0
0 869
0 3248
0 163
0 ~28 807

20,457
0
0

1,230
3,336

Total Incoming Resources
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FORT E NBER 2020

UNRESTRICTED
FUNDS

RESTRICTED
FUNDS

TOTAL
FUNDS
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TOTAL FUNDS
2219

Yougl Cantle Clactlns
Youth Centra 8 Friday Night Trips
Bad Debt write off

10,785
109
457

0 10,785
0 189
0 457
0 ~tt 430

10,450
2,304

7 IBwgmgnce cgglg

Independent Examination Fes

There warn no governance costs for incurred in the period. Trustees' meetings sre hekl either st ths Centre.
The sccourds ware prepared for no fee. The Examination was undertaken for no fee.

6C ts Admlni of C

Printing, Postage tl tagonery (into husband)
Legal, ccountancy
Rates iWeter & Coundl) & premises ktsumnae
Adnwlsllaloxs Fee
Incunmce
Entslt80Nlsnt
Pop up tgtchen
TUck Shop costs
Fundsrising costs
Advedsing
Clmtmckx - Tlalnhlg
Repairs and Renewals
Premises expenses Indudlng waste cdwdion
Cleaning
Depredation
Bank Fess
Gslvnal sxpelxlss

416
120

1.121
662

312
742
405
116

0
620

SA98
104

4,724
2,300

65

416
120

1,121
662
488
312
742
405
116

0
820

0,096
184

4,724
2,300

65
~1499
~20 730

633
224

1,614
0

0
802
707
325

0
1,630
1,897

346
3,849
5,383

72

0 32,108

9 T ' Oregon an ses

No Trustee received remuneration.

10 ftttfggggf(SDLEgtlmlner

The Independent Examiners did rel rewive a fee for the yearn 2020 or 2019.

11 tdt(ggd (

The Cherty hss no pad employees.
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12 n funds I

There w«e none h 0« year or Rior year.

INR8MTRICIED
FUI%S

RESTMCTEO
FUNDS TOTAL FUNDS

2019

13~
As all IO«ot 2010
AddSone
IWpossh

precwlmn
As st 3mh September 2020

OSI Su«mmm
1.180
1,009

I 519

Furnlhua and
Fhd

612 7,170
1,381

I 825 3 178

Psp up
NNohen

Eq Ip m TWW
1,384 3.176

1,%0

Cost 2,%6 1.224
Ths year 2019 Indwfes depecsB« thai sheN have been appIed W pdor yes«, awed en 4 yaws stndght Ine.

UNRSSTWCTED
FUNDS

5,536

TOTAL
FU%%

15 Esfdf%
UNREST%DYED
FUNDS

810
275

1,752
21$

I 185

TOTAL
RINDS

I 185

17

PlaPeil H88 hie for Ocl to Dec 2019
Key dspoeu
Twylord Comnwrdty Hub

1$ Edswww

EfQIEIEEEEEEEsgtfffEE

INREBTMCTED
FWMS

2,151
0
0

100

RESTRICTED
FUNDS

RPSTRICTED
FUNDS

2,151
0
0

100~0
11,472

3,443
843

1,040
100

TOTAL FUNDS
%la

TOTAL FUNDS AS AT 1ST OCTOBER 2019
SURPLUSltDEHCITt IN YEAR
TRANSFER BETWEEN FUIEM
DISCONTINUATION OF BRANCH ACTMTIES
TOTAL FUNDS AS AT WITH SEFIEMBER2020

67,13$
2,389

0

87,136
2.3%

0
0

%5K

Wl, 478
060

0
0

Feud Assew
Cummt Assets
Curn« Luhlwm
Total Net Base«

UMIESTMCTED
FUNDS
HYCITYA

I A25
70,171

RESTMCTEO
FIRMS
~HY

ID25
79,171

3,178
73,323

The 7YA an a as bren«ms have ra«emu nwnwous 0Rs m sinu from the cnmmunhy Ihe wA« of wdch h
hnposshle to quentdy.

488


