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Activities for the period 1 April 2024 to 31 March 2025 did not 
amount to a great deal.

Events for this period were quite disappointing.  We only had 
two events, a craft fair and the community fun day in June but, 
it is fair to say that neither were particularly well attended, 
mostly because we were unlucky with the weather on both 
occasions.  Our total event income amounted to £885 with 
expenditure of £530.

Finance:

At our financial year end (31 March 25) , our financial balance 
with Lloyds, over the 3 bank accounts, was £5262.85. 

This was made up of £4327.16 (main a/c), £463.69 (event A/c) 
and £470 in the Bandstand A/c.  We had £77.52 – cash in 
hand.

Overall income for the period, over the three accounts 
amounted to £5294.67 and total expenditure was £8562.21.

Our major expenditure, as with most years, is in the gardening 
activities.  The Memorial rose garden was nearing completion 
and now, at the time of writing has been closed to new 
additions.  Applicants wishing to have a memorial will now be 
encouraged to invest in a tree for the park instead – any form of
tree as long as it is a native species.  We had close to £1150 
from this project in this financial year with a cost in roses and 
associated materials of £845.    Other gardening related costs 
include Compost £484 and plants and bulbs at £510.

The classroom construction was finally completed with APK 
construction plastering the interior at a cost of £800. 

In late March, we received a grant of £1000 from Babcock 
International on behalf of the workers at Devonport Royal 



Dockyard with the stipulation that it be spent on Plants for the 
park.  This was allocated to use approximately half on plants 
and bulbs and half on new roses for the Sicilian Garden.  All to 
planted from August 2025 onwards.

Funding:

I have submitted a bid to the National Lottery Community Fund 
which includes funding bids for the following projects within the 
park.

Doris Gun 

This has been an ongoing issue for many years now.  To date, 
it has had restoration work done twice, in 2010 and again in 
2019.  We know that the contractor submitted a report to PCC 
after the last work was completed, stating the serious 
deterioration of the gun and that it should be protected from the
elements.  To date, PCC have taken no action.  This is a rare 
and very important piece of artillery, a memorial to the crew of a
Devonport ship and is a scheduled listed monument.

We made an approach to Babcock International for support for 
this project, as part of their APM Charity Challenge Project for 
2025.  To halt the increasingly rapid decline of the gun, there 
would appear to be only two viable options.  Either the gun is 
re-located or, some form of protection is given in situ. In the 
former case, either a replica is created or some form of 
information panel is put in place, explaining the situation.  
Babcock did not feel inclined to assist on this occasion so I 
have included this in our lottery bid whilst continuing to seek  
support from other avenues.

It should be noted that nothing can really move forward on this 
unless written permission is given by PCC, who are the legal 
owners of the gun and even then it would be appropriate to 
conduct a public consultation before proceeding. I would point 



out that identifying the person within PCC who has the ultimate 
say on this, has been extremely difficult!

Urns

Since the completion of the park restoration in 2012, the FDP 
have been in possession of two cold cast, bronze urns 
commemorating the park restoration.  These were donated to 
us by the sculptor, Andy Mitchell.  Unfortunately, for several 
reasons, we have been unable to get them installed so, this has
also been included in the lottery bid along with funding for 
installing a new soakaway in the Petanque Piste, funding for 
more trees for the park and to continue with our informal 
training sessions and for a Summer Community Event in 2026.

Events.

We plan to have a Craft Fair and the usual Fun Day later in the 
year but the focus will be on 2026 which will mark the 20th 
anniversary of the formation of the Friends of Devonport Park.

For this event we should be aiming to gain maximum publicity 
coverage and utilize as much social media resources as 
possible.

Website.  Our former website was outdated and inactive so, 
during the year, we purchased new website creation software. 
Work has been undertaken to design and set up a new site -
fodp.uk.  This is being created “in house” by Mel and hopefully 
should be up and running before the end of the year.

Membership:

We still do find it hard to attract new members, which seems to 
be common amongst all volunteer based organisations.  
Although we do seem to have a considerable following on 
social media, it is difficult to convert that into actual members 
who are prepared to take an active role within the charity.

PCC Matters 



I would like to acknowledge the work of the PCC gardening 
team who work in conjunction with our own gardeners.  Despite
difficult staffing issues, which as we know have been ongoing 
for some time, the team that Leigh has had with him over the 
past twelve months has worked well alongside our own 
gardeners and although they are often having to work in other 
places across the city, when in the park are extremely helpful to
us.

Future plans / projects.

As well as the plans previously outlined in the Lottery bid,

Other ideas put forward for the next twelve months include the 
possibility of hosting regular bingo sessions at the café and the 
possibility of holding car boot sales in the park – this will entail 
some very careful and detailed planning, before putting a 
proposal to PCC.

Both these scenarios could result in considerable financial gain 
for the charity whilst raising our public profile.

Yet another idea being put forward is that we should, as a 
group be seeking to have a presence at events organized by 
other groups.

Late Update:

You may be aware that during the Summer just gone, we 
embarked on a project to source and fund new play equipment 
for the toddlers play park.  Obviously, this is something that 
would normally be left to the local authority but, as most people 
realise, finances are not available.

Therefore we started raising funds through toy sales during the 
school holidays – albeit starting late- and although this action 
has not yet gone into profit, it has been well received, and we 
do have a decent stack level to start off next year.



This activity came to the attention of Simon & Christine Carder, 
trustees of another charity, the Clemens Trust, who’s remit is to 
support young people up to a certain age. As a result, they 
have given us a donation of £1000 to kick start the appeal. We 
thank Simon & Christine and the Trust for their support.

I would also like to mention our all of our ward councillors -
Stoke & Devonport – for all the support they have given, and 
continue to give, to the FDP.

Finally.  As mentioned earlier, gardening is normally our major 
activity within the park but, included in our constitutional aims is
promoting the history and environment of the park through 
education, protecting the heritage of the park wherever possible
through conservation. These things have been largely ignored 
over the past few years, not through any conscious decision but
mostly through lack of funding, volunteers and public interest.

Personally, I feel that we should be looking at ways to address 
these matters.  There used to be regular “history walks & Talks”
through the park, run by Leigh.  But that ceased, probably due 
to staffing levels but, that is one way to generate more public 
interest.

I just feel that we should try to find more ways to get public 
involvement.  There is obviously a core of people who really 
appreciate this green space, evidenced by the reaction when 
the pine tree outside this café had to be felled!

Mike Gallagher

Chair-






























