
 

 
 
Trustees’ Annual Report for the period 
 
From  Period start date October 2020   To September 2021      Period end date 
 
Charity name: Open Minds Counselling Services Ltd.  
 
Charity registration number:  1155119  

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The aims and objectives of the Project shall 
be to provide a counselling service 
accessible to all as far as can be reasonably 
achieved with the resources at our disposal:  
 
1. To,  within the confines of the law,  be all 

inclusive regardless of  
a. Gender  
b. Age  
c. Sexual orientation and sexuality  
d. Socio-economic status  
e. Ethnicity  
f. Cultural origin  
g. Faith or political orientation  
h. Creed  
i. Psychological need or lifestyle  

 
2. to provide a counselling organisation 

which not only “fills in the gaps” between 
other organisations but which is 
available to all clients and actively 
inclusive  

 
3. to improve psychological well-being 

amongst clients  
 
4. to improve capacity for rational decision 

making amongst clients  
 
5. to reduce anxiety and depression 

amongst clients  
 
6. to provide an opportunity for trainee 

counsellors to gain experience towards 
qualification  

 

  



 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

Open Minds have an incredibly positive   
record of working with children and 
adults in both prevention and 
postvention work.  

Using paid and unpaid professional support 
from qualified or trainee therapists Open 
Minds provides a variety of talking 
therapies on any issue to ensure children 
and adults can access timely, specialist 
therapies to resolve trauma, distress and 
dysfunction. Services are by appointment 
only.  

Open Minds successfully deliver medium 
to long-term therapies to address past 
trauma and embedded patterns of thinking 
and reacting, in order to prevent further 
deterioration. Open Minds has empowered 
thousands of people, of all ages, to  develop 
the confidence to survive, live and thrive.  

Open Minds’ core activities are:  

1. Talking therapies for adults and 
children aged 8 and over  

2. Supporting vulnerable adults and 
children through advocacy and 
mentoring to improve family dynamics, 
access appropriate diagnoses, medical, 
educational and other support, and to 
access appropriate benefits  

3. Providing placements to trainee 
counsellors to enable them to qualify, 
and to continue in their career 
development  

4. Providing training to improve the work 
of professionals such as counsellors on 
specialist issues like anger-
management, bereavement and 
creative interventions  

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit  

Para 1.18 Yes, the trustees of Open Minds 
counselling Services have regard to the 
guidance on public benefit  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

Open Minds does not provide grants to 
others  

 
 

 
 
Para 1.38 

We do not have such a policy  



Policy on social investment 
including program related 
investment 
 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

Volunteers are at the heart of Open 
Minds, with paid staff supporting 
volunteer counsellors to develop their 
skills and experience as they support us 
through increased capacity to work with 
children, young people and adults.  

 
Other 
 
 

  

 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

During this period of COVID19 adapted 
working we provided support to around 50 
CYP clients and 150 adult clients of 
counselling.  
 
Counselling provision continued to be 
mostly by telephone and video call, but was 
well-received and feedback was extremely 
positive.  
 
100% of clients would recommend Open 

Minds to other people  
100% of clients had reduced  suicidal 
thinking, self-harm and anger-issues 

99% of clients had improved well-being  
and coping  mechanisms  

 
quotes from clients include;  
 
“Without Open Minds I don't want to think 
about the place I would be in without their 
help”  
 
“Helped me with my anxiety and self 
confidence”  
 
“Good at helping me express myself well 
and think about solutions that would benefit 
me”  
 
We won awards for the Best Professional 
Adults & Children's Counselling Service - 
South Yorkshire in the Northern Enterprise 
Awards 2021 and the Doncaster Adult 
Safeguarding Award 2020  
 
More detailed reports auditing all of our 
work can be found here: HOME | open-
minds (counsellingdoncaster.com) and 



Reports | IMP;ACT Team (making-an-
impact.com)  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

 

 
 
Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

 

 
Other 
 
 

  

 

 

 

 

  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 At the end of the period the charity had 
sufficient funds to cover all essential costs, 
including employment and running costs. 
These were grant funded jointly during this 
period by several funders, including The 
National Lottery Community Awards Fund, 
NHS/LA, and Opportunity Area funding.  
Staff redundancies were provided for if 
needed, although this was not necessary.  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 Open Minds asks for client donations in 
order to build reserves. Reserves are held 
for expenses not covered by funders, and 
towards the possibility of redundancies 
where funding is not secured.  

Amount of reserves held Para 1.22 £21,393  

Reasons for holding zero 
reserves 

Para 1.22 N/A  

Details of fund materially in 
deficit 

Para 1.24 N/A  

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 Inevitably Open Minds relies on grant 
funding and contracts for service delivery in 
order to continue functioning. The people 
with whom we work are typically in poverty 
and cannot contribute sufficiently in order to 
allow our unrestricted income to meet our 
full organisational costs.  
During this period we were aware that 
grants were not available from any non-
NHS or Local Authority source which would 
fund counselling provision, and were 
therefore preparing our team for the 
potential closure of Open Minds in April 
2022 if funding was not secured.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Open Minds’ principal courses of funds are 
grant funders and contracts for service 
delivery with the CCG and LA 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

Continuation funding is an ongoing risk, 
particularly as in the past grant funders 
would fund counselling services but now 
the majority of funders for mental health 
specifically exclude counselling from 
eligibility  

 
Other  

  



 

Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution and Memorandum and 
Articles of Association  

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 The charity is a social enterprise limited 
by guarantee   

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 5 MANAGEMENT COMMITTEE 
 
5.1 The affairs of the Project shall be 
managed by a committee of no less than 3 
people, which shall meet not less than four 
times a year. 
 
5.2 In addition there will be one member of 
the Project's staff attending in an ex-officio 
capacity, who shall have no voting rights.  
PAID staff shall have no voting rights at 
management committee meetings 
regardless of their membership or 
representation of other organisations which 
are members of the project.  
 
5.3 The Management Committee may co-
opt up to three further committee members 
who shall serve until the conclusion of the 
next Annual General Meeting. Co-opted 
members shall be entitled to vote at 
meetings of the committee.  
 
5.4 At the Annual General Meeting all 
members of the committee will retire but will 
be eligible for re-election unless they have 
less than 75% attendance record (unless 
with good reason for absence).  
 
5.5 In the event of casual vacancies on the 
Committee where the minimum of 3 
members are filled, the Management 
Committee shall determine whether or not to 
ballot the membership to fill that or those 
vacancies. Where it is determined not to 
ballot the membership, the Management 
Committee may fill the vacancies.  
 
5.6 The proceedings of the Management 
Committee shall not be invalidated by any 
failure to elect or any defect in the election, 
appointment, co-option or qualification of 
any member.  
 

 
  



 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

Trustees are inducted through formal 
induction by the Managing Director, who 
works with them to help them understand 
their role. They are provided with 
appropriated Charity Commission guidance 
and given the opportunity to shadow more 
experienced trustees.  

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

The trustees of the management 
Committee/Board of Directors directly 
instruct the Managing Director by 
providing oversight and strategic direction.  
The Managing Director is responsible for 
most of the daily running and strategic 
development of the charity. The Managing 
Director is supported by two Practitioner 
Support Team Leaders, one for 
supporting counsellors of adult clients and 
one for supporting counsellors of CYP 
clients. These individuals manage the 
case-coordination and waiting lists  for their 
respective age groups.  
The Managing Director is also supported by 
a Finance Officer and an Admin Worker 
whose main responsibility is ensuring DBS 
are kept up to date, which is a time 
consuming role given the number of 
volunteers and paid staff we work with.  
These team members all support the 
employed and volunteer counsellors, who 
work directly with children, young people 
and adults.  
In March 2020 we signed a contract with 
the CCG, to collaboratively deliver 
alternative provision mental health and 
crisis support (IMP;ACT) alongside 
Doncaster Mind, and Doncaster PFG. We 
have also been an active member of the 
Mental Well-being Alliance and the Health 
and Social Care Forum.  

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

Trustees must declare their interests at any 
meeting, and we have no identified related 
party transactions that we are aware of  

 
Other 
 
 

  

 

Reference and Administrative details 
 

Charity name Open Minds Counselling Services Ltd.  

Other name the charity uses Open Minds  
Open Minds Counselling Services  
Open Minds Counselling Service  



Registered charity number 1155119  

Charity’s principal address 28 Christchurch Road  
Doncaster  
DN12QL  

  

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Jennie Harris  Chairperson   Management Committee  

2 Natalie Green  Treasurer   Management Committee  

3 Craig Sobiecki  Company Secretary   Management Committee  

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

N/A    

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

N/A    

   

   

   

   



 

Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

N/A  

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

Helen Mason  

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s)  
 

Full name(s) Jennie Harris  
 

    Position (eg Secretary, 
Chair, etc) 

Chairperson   

 

Date  
12th August 2022  

 

 

  

 






































































