
Trustees' Annual Report for the period
From Period start date To Period end date

Day M 0 tt I I 1 Year Day II ee'I', Year
01 April 2020 31 I ale 2 21

Charity name

Other names charity is known by

CAKES 4 CASUALTIES

Registered charity number (if any) 1154788

Charity's principal address 517 SHIRLEY ROAD

HALL GREEN

BIRIINGHAIH

Postcode B28 8QH

Crace iif any)

Chair and Founder
Secretary and
Treasurer

1 Kathleen Ryan

2 Elizabeth Ryan

3 Nigel Thompson
4 Philip Ryan
5 Angels Power
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20

Names of the charity trustees who manage the charity

Dates acted if not for wholeTrustee name
yeal'

tttame of person (or body) entitled to
appoint trustee iif any)

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear

Names and addresses of advisers (Optional information)

T e of adviser Name Address

TAR 1 March 2012



Name of chief executive or names of senior staff members (Optional informationj

Description of the charity's trusts

Type of governing document Governing Document I constitutions

How the charity is constituted Charitable Incorporated Organisation

Trustee selection methods Elected members

Additionalgovernance issues (0
You may choose to include
additional information, where
relevant, about:

ptional information)

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

Cake Lady bakes and visits the injured and sick troops throughout
the Country

~ Queen Elizabeth Hospital Birmingham weekly.
~ Stanford Hall monthly visits
~ Public Liability in place for Kathleen
~ Endeavour Recovery Centre Plymouth.
~ Invictus Games wheelchair Rugby training
~ Royal Marine Triathlon

Summary of the objects of the
charity set out in its governing
document

To provide homemade cakes to injured and sick Servicemen and
women as a tri-service Charity. Visits once a week to Queen Elizabeth
Hospital. Once a month to Stanford Hall Rehabilitation centre, other
locations and events as requested.
The aim is to boost morale snd help physical snd mental recovery.

TAR 2 March 2012



Preparation and transportation of cakes to various venues and events
supporting our injured and sick armed forces.
Allowing each individual the time he/she needs.

Summary of the main activities
undertaken for the public
benefit in relation to these
objects (include within this
section the statutory
declaration that truatees have
had regard to the guidance
issued by the Charity
Commission on public benefit)

Additional details of objectives and activities (Optional information)

All Trustees are volunteers and help with fundraising activities.

You may choose to indude
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

TAR 3 March 2012



Summary of the main achievements of the charity
during the year

The Charity achieved its aim of
delivering Cakes and Support to our
injured and sick troops, ensuring a
massive boost to their morale aiding
Physical and Mental recovery.

~ Weekly visits to Queen Elizabeth
Hospital Birmingham

Stanford Hall Rehab x 3

~ Covid Compliant Garden visits for
Mental health, gardening and
Afternoon tees. 15

~ Royal Centre for Defence Medicine
Festival July 2021

~ Phone and online support.

~ Posted Cakes in absence of visit.

TAR 4 March 2012



Brief statement of the
ctiarlty's policy on reserves

Ensure at least 3 months running cost in reserve at all times.

Details of any funds materially
in deficit None

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

~ the charity's principal
sources of funds (including

any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

~ Quiz nights fundraising
~ Talks to Women's Institute's and Rotary Clubs x 24
~ Donations
~ Sale of merchandise; Mugs, wristbands and badges.

All donations go to fund cake ingredients and delivery visits.

~ . ~ ~ ~

As with all other Charities, our work and fund raising was severely restricted during the Pandemic
Lockdown. A lot of on line support, and posted Cakes out to those in need of morale.
This August completes 12 years of service to our Wounded, Injured and Sick serving Military and veterans.
2009 to 2021

Love your Garden came and created a wonderful garden, where the guys and girls who I meet at the
Hospital and during their recovery process can come to relax for cup of tea and cakes, do a bit of Gardening,

and learn to bake in fully fitted kitchen in Summer house. It has been an incredible success with lots of
vlsrtofs.
This year we welcomed many Covid compliant visitors to Garden, allowing time for chats, cake and much

needed morale.

Signed on behalf of the charity's trustees

Signature(s} ~G Gal
Full name(s) Kathleen Ryan

Posidon (eg Secretary, Chair, etc) Chair

31 July 2021
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Section A Receipts and payments



Section B Statement of assets and liabilities at the end of the period


