
r   R r  r  r dT ustees’ Annual epo t fo the pe io

r  F om . .                  r d r  d    1 1 2020 Pe io sta t ate
To        . .                  r d d d  31 12 2020 Pe io en ate

r   r d   MCha ity name: F ien s of onze

r  r r  rCha ity egist ation numbe :1154762

 d Objectives an Activities

R  SO P
r refe ence

r    r  Summa y of the pu poses
  r     of the cha ity as set out in
 r  dits gove ning ocument

r  .Pa a 1 17  r  r r  r   M   To p event o elieve pove ty in onze in
  r d  r    Zambia by p ovi ing o assisting in the

r   d  r  p ovision of e ucation, t aining,
r  r  d   r  healthca e p ojects an all the necessa y

r  d d   d d  suppo t esigne to enable in ivi uals
d  r   r   an community g oups to gene ate a

  d  sustainable income an be self-sufcient;
 d    d    To evelop the capacity an skills of the

  M       people of onze in Zambia in such a way
  r  r   d  d that they a e bette able to i entify, an
  r d  d  r help meet, thei nee s an fulfl thei

.potential
r     Summa y of the main

  r   activities in elation to
 r  r  those pu poses fo the
   public beneft, in

r r    pa ticula , the activities,
r  r r  p ojects o se vices

d d   .i entife in the accounts

r  .  d Pa a 1 17 an
.1 19

 r  r   dActivities fo the pu pose of e ucation:-
 d       rAt Kachin u school we built 2 houses fo

d  r  r .   qualife Gove nment teache s We also
d     d  equippe the school with esks, books

d . an bookcases
 M       rAt ungolo school, which is in a emote
d  d    r    an ifcult to access a ea, we built a
r  r   r   th ee class oom school togethe with a

 r r .  r r house fo teache s Unlike ea lie schools,
     r d r  which we built using kiln f e b icks, this
     d dschool was built using on-site moul e

r .    d  r r  b icks This is a metho that equi es no
r     d  r  r d. t ees to be cut own fo kiln f ewoo We

 d     dalso equippe the school with esks,
 d . books an bookcases

 M      rAt alimba school, we built a teache 's
  r  r   house enabling anothe teache to live

r  .nea the school
    d  At Ntambo school, we complete the
d      rbuil ing of an incomplete two class oom

.     block The school was incomplete
   r  rbecause the local Pa ent Teache

 d   r  Association coul not aise sufcient
d .fun s



 r d   R d r  r dWe pu chase ‘Happy ea e ’ ea ing
   r  r   scheme books to imp ove lite acy at 4

.  r  d   dschools Unfo tunately, ue to Covi -19
r r    r rest ictions on meetings, teache t aining

      d  on how to use the scheme, coul not take
  .place in 2020

 r  r   rActivities fo the pu pose of Healthca e:
 d   r  r   We installe a sola wate pump at

d  .   d   rKachin u school We installe a sola
r   M   d wate pump at alimba school an also

d  r r .  r r d  r rma e epai s We epai e the sola wate
   . pump at Kampunu school

 r d d  r r   We p ovi e u al health rcent es with
 r  dr  d    twenty wate ums an soap to help

r d   r d  d .e uce the sp ea of Covi 19
D r   r  r     u ing the f st th ee months of 2020, the
M  r   r    onze a ea of Southe n Zambia was still

r  r      rsufe ing f om the efects of a poo
r  d     dr .ha vest ue to the 2019 ought

 dr  r   r  Because chil en we e too hung y to
r   r d d    dlea n, we p ovi e a school fee ing

r rp og amme  r  d  rin fou schools an one ea ly
r   r r  dr . yea s school fo vulne able chil en This
d  fee ing r rp og amme d d  M r  en e in a ch 2020

     r  dwhen all schools in Zambia we e close
d    d d .ue to the Covi pan emic

  r  r d  Zambia schools we e eopene in
r    d   Octobe 2020 when Covi 19 infections

d r d   rd r  r  drec ease , In o e to encou age chil en
 r r     d  rto etu n to school we supplie spo ts

   .equipment to ten schools
 r   r   Activities fo the pu pose of Income

rgene ation;
 r  M M   d dIn emote wiinga- alimvwa we fun e
d      an taught soap making in the

.community
   r d  d   In 2019 we t aine stu ents to be
r r  rd  r r .  pe macultu e ga ening t aine s These

r r  r   r   t aine s a e now gene ating income by
  d  d  rpassing on knowle ge an skills elating

  r .   r rto sustainable fa ming Of pa ticula
   r r   signifcance is that t aine s also teach

    r r  how to make “bokashi” fe tilise which is
 r  d     much cheape an just as efective as

r  r r .  d d  r  comme cial fe tilise s We fun e a t ial of
 d  r r    r  this self-ma e fe tilise to make su e it
  d   d d r.was as goo as we ha hope fo

 d r   r d  rActivities un e taken to p ovi e nut ition
   d  d  to beneft health an e ucation of
dr  d r  chil en an gene ate income:-
 r d d   d r  We p ovi e fencing, tools an t aining to

  rd   d  .establish a ga en at Kachin u school



 rd   d    drThis ga en is use to teach chil en
rd   d     ga ening skills an also to enable the

  r   r   dcommunity to g ow a va iety of foo
r . c ops

 r d   rd    MWe e ecte a ga en fence at ungolo
  r  r  school to p event st ay animals

d  r .amaging c ops
 r   r   dActivities fo the pu pose of eveloping

 d capacity an skills:
r d   d r  T a itional Zambian lea e s, who

d  r   d  ispense customa y law, o not
r    r  .  necessa ily know the statuto y law This

     r r  rcan limit access to justice, pa ticula ly fo
 d  r .   r d d  women an gi ls We p ovi e Human

R  r   r  Mights t aining in emote wiinga-
M   r    .alimvwa to imp ove access to justice

 r  Statement conf ming
r  r  whethe the t ustees have

d r rd   ha ega to the
d  d   gui ance issue by the
r    Cha ity Commission on

 public beneft

r  .Pa a 1 18  r   d r d  All t ustees have un e stoo the
d .gui ance

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

R  r rSO P efe ence

  r  Policy on g ant making
r  .Pa a 1 38

   Policy on social
 d  investment inclu ing

r r  r d p og am elate
investment

r  .Pa a 1 38

r  d   Cont ibution ma e by
rvoluntee s

r  .Pa a 1 38

rOthe



 d r rAchievements an Pe fo mance

R  r rSO P efe ence

r     Summa y of the main
   achievements of the

r  d   cha ity, i entifying the
d r   r  ife ence the cha ity’s

r   d    wo k has ma e to the
r    ci cumstances of its

r  d  benefcia ies an any
d r    wi e benefts to society
  .as a whole

r  .Pa a 1 20

 d  E ucation achievements
  r d   dWe have imp ove the e ucational

r r r   M  D r  inf ast uctu e in onze ist ict by
d    d    buil ing schools an houses to high

r  d rd   rgove nment stan a s, they a e
d     r .  drexpecte at least 40 yea s Chil en
 r     dbeneft f om being taught in goo

 d  d   school buil ings equippe with books,
d  d r d  r .esks an othe e ucational mate ials

  D r   dThe Zambia epa tment of E ucation
  d  d r   r rwill not eploy qualife teache s in u al

  d  schools unless a equate local
d    raccommo ation is available fo

r .     r rteache s In 2020 we built fou teache
  r   dr  houses to ensu e school chil en can
 r   d r d  beneft f om lessons elive e by

r r  d r  r .p ope ly qualife gove nment teache s
D r   r      ru ing the f st 3 months of 2020, the e

 d  d  was goo school atten ance, especially
r    r d d   .whe e we we p ovi e school meals
r    dUnfo tunately, the global Covi -19

d  d    pan emic le to Zambia’s schools being
d r   . close fo half of 2020

dr   d r   rChil en also benefte f om the spo ts
  r d d r   .equipment we p ovi e fo 10 schools

 d d    r  dr  We i this to encou age chil en to
r r    d  r r  retu n to school an e-sta t thei

d .e ucation
  r  Achievements to imp ove health

  r  dr   r   r When we f st ill a bo e hole, wate is
dr    d .   awn using a han pump This can be

 r   r  heavy wo k because wate sometimes
   d  r  r  d  rhas to be lifte f om ve y eep bo e

.    r   r  holes Such slow wo k can esult in
r      . f equent queues to use a pump

 d r r d   We installe sola powe e pumps at 2
 d   r r d  schools an also epai e some

.     d pumps, This benefts the school an the
   r d  local community by e ucing the

 r  d d   rphysical efo t nee e to access wate
d  r     ran inc ease the quantity of wate

.   d   available Schools an local families
      r rnow have a plentiful supply of wate fo

dr   d  rdinking, hygiene an ga ening



r .pu poses
 r d   d r  dr  rBy p ovi ing soap an wate ums fo
d    rhan -washing at health cent es,

  r  r dcommunities beneft f om imp ove
  r d   r d  dhealth by e ucing the sp ea of Covi -

 d r d .19 an othe iseases
D r   r     u ing the f st 3 months of 2020,

dr  d r  r d d chil en benefte f om p ovi e meals
 r d  r   d  .that imp ove thei health an vitality

r d  r   drInc ease ene gy enables chil en,
      especially those who have to walk some

d      istance to school, to have sufcient
r   r   .ene gy to concent ate on lessons
dr  d  Chil en’s e ucation benefts

  r   rsignifcantly, especially fo those f om
r r .poo e families

  r  Achievement to imp ove income
rgene ation

 r   r d    The voluntee s we t aine in 2019 as
r r  r r  r   pe macultu e t aine s a e now available
 d  r    r  d  to a vise othe s on the a t an skill of

 r .   sustainable fa ming Local subsistence
r r  r      fa me s a e now being taught how to

r   r    r   dg ow a va iety of of c ops to inclu e
d  r .   r  in igenous va ieties They a e also

    r  being taught how to p event soil
r  r  r  d  r de osion, ha vest wate an p o uce
r      r .c ops in times of climate st ess

 d d r  r r   rrWe fun e ou Zambia pa tne s to ca y
  r   r d r  rout a t ial that compa e g owing c ops

 r  r r   rusing comme cial fe tilise s with c ops
r  d r   d  g own un e the same con itions using
  r   d  r ra much cheape home ma e fe tilise

d .  R  d calle “”bokashi” esults showe that
      rbokashi is just as efective as mo e

 r r .  M  expensive fe tilise s aking bokashi
r r  d     fe tilise an having it available at the

r    r d   right time will e uce costs fo
 r r .      subsistence fa me s Its use will be of

d r    r r  d rconsi e able beneft to fa me s an thei
.families

  r  Achievements to imp ove health,
d  d  r  e ucation an nut ition income

rgene ation
  d   We have establishe 8 school

r r  rd .   rdpe macultu e ga ens These ga ens
 dr      beneft chil en as the schools teach in

 dr  d r    shifts, chil en spen pa t of the school
d    r  d  r   ay in the class oom an pa t in the

rd  r     ga en lea ning skills which will beneft
   r . dr  r   them in the futu e Chil en lea n how to

r d  d  r  r   dp ovi e foo fo thei families an



r  .    rdgene ate income The school ga ens
     r ralso beneft the community as fa me s
d r      ratten t aining at the schools to lea n

 d   r  d. new metho s of g owing foo
  d   dAchievements to evelop capacity an

skills
r r r   r r d  Ou pa tne s have epo te that Human

R  r   M  Mights t aining at wiinga alimvwa
 r  .  r  was ve y welcome Teache s have

r r d    R  repo te that Human ights t aining
r d  d . r dimp ove school atten ance T a itional
d   r r d  r  rHea men have epo te they a e bette
  d    able to ispense justice because they
 d r d r   . now un e stan mo e about law

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

  Achievements against
 objectives set

r  .Pa a 1 41

d   r d d d  E ucation achievements e uce ue to
    d M r   all schools in Zambia close a ch to

r  d   d  Octobe 2020 ue to covi -19
d .pan emic

r r   Pe fo mance of
dr   fun aising activities

  against objectives set

r  .Pa a 1 41

dr   r  r d Fun aising activities we e cu taile
r  Mf om ar   d   d  ch 2020 ue to covi -19

d  r r .lock own est ictions

 r r  Investment pe fo mance
 against objectives

r  .Pa a 1 41

rOthe



 RFinancial eview

R    r  eview of the cha ity’s
    fnancial position at the

d   r den of the pe io

r  .Pa a 1 21 d     rr  Fun s available to complete cu ent
rp ojects

   Statement explaining the
 r d  r rpolicy fo hol ing ese ves
   r  dstating why they a e hel

r  .Pa a 1 22 R r  r  d  rd  ese ves a e hel to safegua against
r  r   unce tainties, fo example fuctuation in

rr   r . D d dcu ency exchange ate esignate an
r r d d  r   r    est icte fun s a e not pa t of the
r r . d r   ese ve Uncommitte wo king capital

     d r  which equates to 2 months expen itu e
 d r d  r r  r r . is consi e e an app op iate ese ve

  r r  dAmount of ese ves hel r  .Pa a 1 22 £250
R  r d  r  easons fo hol ing ze o
r rese ves

r  .Pa a 1 22 N/A

D   d r  etails of fun mate ially
 din efcit

r  .Pa a 1 24 None

   Explanation of any
r    unce tainties about the

r     cha ity continuing as a
 rgoing conce n

r  .Pa a 1 23 None

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

 r  r  The cha ity’s p incipal
r   d  sou ces of fun s

d   (inclu ing any
dr  fun aising)

r  .Pa a 1 47

r  r .P ivate philanth opy
r  d dT usts an Foun ations

 drOn-line fun aising

  d Investment policy an
 d   objectives inclu ing any

   social investment policy
d da opte

r  .Pa a 1 46

N/A

 d r    A esc iption of the
r  r    p incipal isks facing the

r  cha ity

r  .Pa a 1 46

. M   M d     1 isuse of Fo fun s by ZaWGF, this
r    r d  r  d isk has been eviewe by t ustees an
d d d .  r   eeme unavoi able The isk is

d manage by
 r   r rd  Sha ing online eco s,

r dsp ea sheets
 r  r   r  o iginal eceipts sent f om

  M rZaWGF to Fo t ustees
    r  r  annual visits by t ustees a e

r rr d  r d  p efe e to monito an plan
r  r    p ojects howeve this was not

    r  possible in 2020 so alte native
   d r meetings have been hel ove

 r .the inte net
  r r  d r  weekly epo ts an photog aphs

r   d  r r f om ZaWGF, buil ing cont acto
d ran teache s

.   rr   2 Fluctuation in cu ency exchange
r .  r   d d d  ates This isk is eeme unavoi able

d d  r  d  r an manage by aising fun s fo
.contingencies



rOthe

r r  r  d MSt uctu e, Gove nance an anagement

D r   r  esc iption of cha ity’s
rt usts:

  r  Type of gove ning
d  ocument

r  d d  r  r r(t ust ee , oyal cha te )

r  .Pa a 1 25 r  r r d r  Cha itable Inco po ate O ganisation
   r  r   whose only voting membe s a e its’

r  rcha ity t ustees
   r  How is the cha ity

d  constitute ?
.  r r d (e g uninco po ate

 association, CIO)

r  .Pa a 1 25 r  r r d rCha itable Inco po ate O ganisation

r   T ustee selection
d  d  d  metho s inclu ing etails

   of any constitutional
r  . .   p ovisions e g election to

 r    post o name of any
r  r d  d  pe son o bo y entitle to

  r r  appoint one o mo e
rt ustees

r  .Pa a 1 25  r  r  d r  New t ustees a e selecte f om
r d r r  d d  inte este suppo te s an appointe by

 rexisting t ustees

dd  r  A itional info mation (optional)
    d  r r  r  r  You may choose to inclu e fu the statements whe e elevant about:

 d r d r  Policies an p oce u es
d d r  d  a opte fo the in uction

d r   ran t aining of t ustees

r  .Pa a 1 51

r d   M  M    r F ien s of onze (Fo ) has policies fo
 r   d   new t ustees which inclu e eligibility,

   r  d appointment, confict of inte est, an
d    r .in uction to the ole

 r  The cha ity’s
r  r r  o ganisational st uctu e

d  d r r  an any wi e netwo k
   r  with which the cha ity

rwo ks

r  .Pa a 1 51

M r  r  r  r  Fo ofce s a e chai , vice-chai ,
r r  d r r r. r   sec eta y an t easu e T ustees meet

 r  r   r   . in pe son o by zoom eve y 2 months
   d   We also communicate an can make

d   .  r   ecisions by email The t ustees make
d   r  d d  d  ecisions on aising an spen ing fun s

 r  d    r   by ag eement ma e by the majo ity of
r . t ustees

R    elationship with any
r d relate pa ties

r  .Pa a 1 51

M r    r r r  Fo wo ks with a pa tne o ganisation
  d r  d  Zambia Women an Gi ls Foun ation

     r r d  (ZaWGF) which is an NGO egiste e in
. Zambia

r  d  r  d  P ojects an activities a e planne ,
rr d  r d d r r d  ca ie out, monito e an epo te on in

r   .   collabo ation with ZaWGF We have
r d    r r   wo ke with the same pa tne s since

M  r r d  .Fo was egiste e in 2013

rOthe



R r  d d r  defe ence an A minist ative etails

r  Cha ity name r d   MF ien s of onze
r   r  Othe name the cha ity

uses
R r d r  registe e cha ity numbe 1154762

r  r  ddrCha ity’s p incipal a ess r M  Quake eeting house
 r  r87 Pa k St eet

r d dB i gen
 CF31 4AZ



   r  r     rNames of the cha ity t ustees who manage the cha ity

r  T ustee name   Ofce (if any) D  d   r ates acte if not fo
 rwhole yea

  r  r d  Name of pe son (o bo y)
d   r  entitle to appoint t ustee

 (if any)

1
Peter Anfeld 
Davies

2 Lynne Rees

3 Gill Nelson Secretary

4 Paul Green Vice Chair

5 Kevin Murnan

6 Alistair Nelson Treasurer

7 Belinda Loveluck

8
Virginia Jane 
Deana Owen

Chair

9

10

11

12

13

14

15

16

17

18

19

20

r r  r      d r r    d   r r   r dCo po ate t ustees – names of the i ecto s at the ate the epo t was app ove
D r r i ecto name

  r  d    r r     rName of t ustees hol ing title to p ope ty belonging to the cha ity

r  T ustee name D  d   r  ates acte if not fo whole
ryea





d  d  d  r     rFun s hel as custo ian t ustees on behalf of othe s
D r     esc iption of the assets

d   hel in this capacity
N/A

 d    Name an objects of the
r     cha ity on whose behalf
  r  d d the assets a e hel an
     how this falls within the

d  r  custo ian cha ity’s
objects

D   rr  etails of a angements
r  d  d fo safe custo y an

r    seg egation of such
 r   r  assets f om the cha ity’s

 own assets

dd  r  A itional info mation (optional)

           d ddr   d r   rNames an a esses of a vise s (Optional info mation)

  Type of
d ra vise

Name ddrA ess

    r   r  r   Name of chief executive o names of senio staf membe s (Optional
rinfo mation)

 r  d rExemptions f om isclosu e

R  r d r    r  deason fo non- isclosu e of key pe sonnel etails

r  rOthe optional info mation



D recla ations

                r  d r     r d  r  r r  . The t ustees ecla e that they have app ove the t ustees’ epo t above

              dSigne      r  ron behalf of the cha ity’s t ustees

rSignatu e(s)

 Full name(s) r   D  Vi ginia Jane eana Owen

     Position (eg
r r  r  Sec eta y, Chai , etc)

rChai

Date 28th  July 2021







1

R D   MF IEN S OF ONZE

R D D YEA EN E 31  st   D M R ECE BE 2020

   NOTES TO THE ACCOUNTS

.2    r d   M  r   r  d   r  r  r  r r  The aims of F ien s of onze a e to aise fun s to wo k th ough st ong pa tne ships with
 r   M    d  r     r r  dlocal g oups in onze, Zambia, to evelop p ojects which focus on ag icultu e an

d  r r   r  r  r r    d  r  de ucation, pa ticula ly with ou majo pa tne s Zambia Women an Gi ls Foun ation
(ZWGF).       r   r    r  d r   d  This is the eighth yea of ope ation of the cha ity, u ing which fun s of

     r d  d     £101,872 (2019 £137,384) have been aise , an £100,128 (2019 £137,723) spent,
     d r d  r  r   M     most of which has been ist ibute to va ious p ojects in onze, giving an excess of

 r  d r  r   r     d   .    income ove expen itu e fo the yea of £1,744 (2019 efcit of £339) This is a
d r  r    r  d    r  r  d  d  d  won e ful efo t in a yea blighte by the Co ona vi us pan emic, an is ue almost
r     r  d    d r d r  D  enti ely to the unceasing wo k an commitment of the foun e an Chai , eana Owen,

d   r      d  d .an to the gene osity of those who have ma e onations

.3 £ .99 687  (2019 £130,789    r rr d      M   ) has been t ansfe e to the account in onze of ZWGF
d r   r. u ing the yea d r  d  r r       Expen itu e inclu es majo p ojects such as the completion of the

d   M   d  d M   d    buil ing of alimba, Kachin u, an ungolo Schools, an the extension of a
   r  r  d    r  school at Ntambo Ancilla y p ojects connecte with school establishment a e the

dr   r   r  r   r   r   r  rilling of Bo e Holes fo wate , e ection of Sola Panels fo elect icity,
r r  r  d  r    r . R r dpe macultu e t aining an the p ovision of teaching mate ials egula sche ules
 r  d  d r  d  r  d  r  r d  rof eceipts an expen itu e, an suppo ting ocumentation a e eceive f om

.ZWGF

.4  r  dd     d    r  drA majo a itional expense has been occasione by the seve e ought
r d  M  d r  d r   r     expe ience by onze ist ict u ing the summe of 2019/2020 (in common with
  r  d r  .   d  d r  d rmost of Southe n an Weste n Zambia) This lea to foo sho tages an hunge

   d r   d r    r r  d damong the school atten e s – et imental to school pe fo mance an atten ance
    .    r     r    das well as to health To counte act this a signifcant po tion of the fun s

r rr d      r r d   r   d r t ansfe e to ZWGF (£6,219) have been est icte to the p ovision of foo fo the
 d  d  r  r    r d   r    schools an see fo thei communities to p ovi e a ha vest in the following
     dd     d r   r  season – this was in a ition to the £37,917 allocate fo the same pu pose in

.     r    r      2019 As well as p oject managing the const uction of schools ZWGF have been
r  d r   d r    d  d d.   ro ganising an supe vising the ist ibution of this foo an see Fo tunately
d  r  rr d   M       d   da equate ains a ive in onze at the beginning of 2020 an an a equate

r   d.    r r  d       r rha vest was obtaine It is the efo e hope that this has been a tempo a y,
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