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KAG Advocacy is supported by our board of 
trustees: 
 

 

RF ‘Jim’ Green   Chair  
 John Hallett   Treasurer 

Kathy Gardner-Brown  
Helen Clarke MBE  

                      Anne Taylor 
   Mike Todd  

Veronica Monroy  
                      Elangco Balendra 

 

 

 

 
Thank you to all the staff, volunteers and trustees for their hard work 

during the year. 

 

 

 

 

 

 

 



 

 

Report from the CEO 
 
Another year with restrictions, however this was another year of great work 

being undertaken. 2022 began with lockdown still in place but this did not 

deter us from delivering all our projects and some new ones! 

During 22 we began a new project called Labyrinth which was to support 

vulnerable women. In addition a visiting advocacy/ support project was begun 

at the Royal Star and Garter. Also, for the first time in our history we started a 

project just for young people aged between 17-25 called Not Just Football. 

KAG supported the government Kickstart Scheme where we were able to 

provide employment for 5 young people who were out of work. This was a 

very worthwhile scheme and we have managed to recruit some of them. 

During the year KAG had our first Crowdfunding campaign which was very 

successful as we managed to secure match funding.  New funding this year 

enabled us to provide focus groups for the Kingston Bereavement Services as 

well as providing a new project working with older people in the community. 

Our new lines of funding have helped us to deliver new projects and services to 

vulnerable people and this is important to us as a local charity working with 

local vulnerable people. Though we have been successful in securing new 

funding, where our work is paid in arrears this does impact our finances and 

this is explained further in our Treasurer’s Report. 

I would like to end the report by saying I am again very proud of all that we 

have achieved this year and look forward to delivering more projects next year. 

It goes without saying none of the great work we do can be done was it not for 

the hard work, dedication and professionalism of the staff and volunteers. I 

would like to say thank you to all the staff, volunteers and trustees for their 

hard work and support. 

 

Sue Boakes 

CEO 

 

 



 

 

Report from the Chair 
 
To everyone’s relief, the year began with some easing of the Covid-19 

lockdown restrictions which enabled KAG’s staff and volunteers to 

recommence visits to our clients albeit with some continuing limitations.   

Sue Boakes, the charity’s CEO, has worked tirelessly during the year not only in 

managing the charity on a day-to-day basis but also in submitting grant 

applications for various advocacy related projects.  Her success in many grant 

applications has allowed us to expand our advocacy services into some 

essential new areas such as helping young people with job coaching, money 

advice and budgeting.   

Under the government’s Kickstart work placement scheme KAG provided 6 

months of valuable work experience for 5 young unemployed people.  This has 

been so successful that some of these youngsters have now joined us as KAG 

staff and they have given us a different perspective of vulnerable client’s 

requirements.  Subsequently they have helped to build new services that are 

complementary to our traditional advocacy services and this has created new 

opportunities for the charity to broaden its support to a much wider range of 

clients.   

During the year the KAG trustees continued to hold their monthly 

Management Committee meetings on-line which has proved to be a very 

effective use of time.  In September we were pleased to welcome Veronica 

Monroy as a new trustee and later, in October, we also welcomed Elangco 

Balendra to the trustee team.  

All this has helped to put the charity’s finances on a more stable footing by 

diversifying both our funding sources and our service offerings which should 

allow us to gradually reduce our reliance on our RBS overdraft and help to 

build our reserves to ensure the charity can continue to provide essential 

services to a much wider range of vulnerable clients.   

However, none of this would be possible without the dedication of our 

talented staff and volunteers, and we thank them for their excellent work 

during the year.  

R F ‘Jim’ Green 
Chair of the Trustees  
 



 

 

Report from the Treasurer 
 
The following pages shows the summarised accounts for 2021/22 . The full 

audited Financial Statements are available from KAG. 

 

During the period covered by this report we were again faced with major 

disruption due to Covid and its impact on our operations. Despite this we have 

remained open, often working remotely, to provide services to the community. 

We continue to seek ways to diversify our income stream and have been 

successful in deepening our services in neighbouring boroughs and counties. 

We have also participated in the kick start scheme providing apprenticeships to 

2 people and having 4 people under the kick start programme during the year. 

The detail of the income sources is set out in detail in Note 15 of the full 

accounts. We have continued to keep costs under constant review and the full 

benefit of the move to the downsized fully serviced office in Central Kingston is 

reflected in the accounts.  

 

The total income for the year amounted to £129,028 a small increase over the 

previous year however this was offset by an increase in costs which in total 

amounted to £139,317 resulting in a deficit for the year of £10,289.  We have 

once again been fortunate in having the continued support of Royal Bank of 

Scotland, we continue to work to gradually reduce this overdraft, and this 

support is in place at least until June 2023. 

  

Employment costs account for over 84% of total expenditure. The financial 

statements do not include any amount to recognise the time and skills donated 

by many volunteers who support KAG 's activities and enable us to deliver our 

services at low cost to the community and the commissioners.  

 

We need to fund the costs of most of our work before receiving payment, 

however by constant efforts we have again shortened the collection period in 

respect of invoiced work. 
 

 

 

John Hallett  
Treasurer 
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Funders 
 

KAG is supported by the following funders: 

 

Achieving for Children                                     Royal Borough of Kensington and Chelsea 

Age Concern Cheshire                                     Royal Borough of Kingston upon Thames 

Anne Jane Green Trust                                    Southend Borough Council 

Bracknell Forest Council                                  Walsingham Care 

Burke and Niazi 

CAF Grant 

Cambridge House and Talbot 

Central and North West London NHS Trust 

Covid 19 Response 

Crowdfunding and Donations 

Didymus 

ESFA Apprentice Grant 

East Sussex County Council 

Hampshire County Council 

HMCTS 

Kingston Charitable Foundation 

KVA Grants 

London Borough of Croydon 

London Borough of Ealing 

London Borough of Hounslow 

London Borough of Merton 

London Borough of Newham 

London Borough of Sutton 

London Borough of Tower Hamlets 

London Borough of Waltham Forest 

Leicester City Council 

London Learning/ESF 

National Schizophrenia 

Norfolk County Council 

Portsmouth City Council 

Richmond Parish Lands Charity 

Royal Star and Garter 

Solace Women 

Somerset County Council 

Southampton City Council 

Staywell 

West Sussex County Council 



 

 

Westminster City Council 

Wakenham Trust 

What we have done this year…. 
 

 

 
 

 

Project Project Description 

Community 
Connectors 

Advocacy support on issues such as housing, debt and benefits 

Connectivity Befriending and connecting older isolated people to their local community 

Money Buddy Debt work for all vulnerable groups 

Mentoring Supporting out of work vulnerable people back into work or education 

Royal Star and 
Garter 

Advocacy and visiting service in the care home 

Independent 
Visitors 

Visiting services to care homes in Elmbridge Area for residents who do not 
have any family or friends who can visit 

Horton Hospital IMHA and advocacy service at Horton Rehabilitation Centre 

Appropriate Adult Provides an Appropriate Adult to vulnerable detainees whilst in Kingston 
custody 

Role of Personal 
Representative 
[Paid Rep] 

Provides the independent representation for a person under a DoLS 
[Deprivation of Liberty Safeguards] 

Spot Purchase Provide advocacy including IMCA, Care Act and IMHA 

Helpline A weekly helpline to provide information and support to vulnerable people 

Focus Groups Focus Groups for vulnerable people to provide feedback on Bereavement 
Service 

Labyrinth Advocacy and support to vulnerable women 

Statistics 2021-2022

Focus Group Helpine AA Labyrinth Royal Star

Ind. Visit Money Buddy Horton Befrnding Advocacy

Mentoring Paid Reps Spot Pur



 

 

 
 

Feedback 
Feedback from some of our clients and referrers: 

 

 

 A place to know there are 

people willing to help you with 

your problems and get you the 

help you need 

I’m just writing to express my gratitude for the 
support and assistance you’ve been able to give our 
patient.  Their circumstances have much improved 
as a result of your support and they are in a much 
calmer and more positive place emotionally.  

  

Overall, the support and professional response we 
get from KAG is much commended and 
appreciated.  Keep up the good work. 

  

 






























































