
REGISTERED CHARITY NUMBER: 1154562

Report of the Trustees and

Financial Statements

for the Year Ended 31 March 2025

for

Lincolnshire Rape Crisis



Lincolnshire Rape Crisis

Contents of the Financial Statements
for the year ended 31 March 2025

Page

Report of the Trustees  1 to 5

Report of the Independent Auditors  6 to 9

Statement of Financial Activities  10

Statement of Financial Position  11

Statement of Cash Flows  12

Notes to the Statement of Cash Flows  13

Notes to the Financial Statements  14 to 22



Lincolnshire Rape Crisis

Report of the Trustees
for the year ended 31 March 2025

The trustees present their report with the financial statements of the charity for the year  ended
31 March 2025. The trustees have adopted the provisions of Accounting and Reporting by  Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with  the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1  January
2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
To relieve the distress and trauma, to preserve and protect the physical, mental health and wellbeing  of
survivors of sexual violence in Lincolnshire.

Provide support and therapy services to all survivors of sexual violence in Lincolnshire. To educate the  public
and partners about rape and sexual abuse and the effects on the survivor, through the provision of  education
and training and by such other means as the Trustees may determine.

Public benefit
In shaping our objectives for the year and planning our activities, the Trustees have considered the  Charity
Commissions guidance on public benefit, in particular, the Trustees consider how specific projects  will
contribute to their objectives.

The charity contributes to the public benefit by providing support and therapy for survivors of sexual  violence
whilst educating the wider community on the effects on the survivor.

Volunteers
There is a paid staff team in the organisation. No new Volunteers have been recruited.

In this year, 4 new Specialist Sexual Violence Support workers, 27 Support-line and Live Chat Operatives  and
1 ISVA. Existing and new staff completed training throughout the year.

The Trustees are not only very grateful to the entire staff team for their unwavering commitment but  have
been impressed by their determination and ferocity to ensure that survivors in Lincolnshire continue to  receive
an exceptional level of support.

In this year Lincolnshire Rape Crisis has maintained and increased a commitment to the delivery of  the
RCEW National Support-line & Live Chat.

The development and wellbeing of staff remain a priority at Lincolnshire Rape Crisis, and we are proud  to
have maintained a relationship with Hertility and Headspace to allow us to better support the health of  our
staff team.

All staff receive regular support, supervision, clinical supervision and reviews and follow strict policy guidance.

Funders
The Trustees would like to thank The Ministry of Justice and the Office of Police Crime Commissioner  for
Lincolnshire, The Brook Trust and Better Beginnings for their financial support without this additional  funding
our critical services would have been dramatically impacted.
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Lincolnshire Rape Crisis

Report of the Trustees
for the year ended 31 March 2025

ACHIEVEMENTS AND PERFORMANCE
Charitable activities
The year 2024 - 25 was a period of significant development for the organisation. Services increased  in
demand and new and existing projects were delivered.

Following a period of renovation, In July 2024 we moved into our new HQ, women's centre and CYP  centre.
Our new premises have given LRC the opportunity to manage and deliver services in a larger building,  open
Lincolnshire's first CYP centre for trauma informed sexual violence support and offer outdoor  therapeutic
space to survivors of Lincolnshire.

Lincolnshire Rape Crisis was instrumental in the delivery of the national RCEW 24/7 support line  service
maintaining our contractual commitments and national coverage of this vital service.

We have seen a commitment to fundraising from staff and partners and an increase in support from donors.

We have continued to increase the accessibility of our services by delivering face to face therapeutic  services
& counselling, group work, online counselling, online face to face support, and online chat. Referrals into  the
service continued to increase as do the number of individual sessions of support delivered.

Awareness about the impacts and effects of sexual violence has been raised through events and  media
coverage.

Organisationally in this financial year much commitment has been made to supporting the  LGBTQ+
communities of Lincolnshire and we have seen an increase in referrals from this client group.

FINANCIAL REVIEW
Financial position
Lincolnshire Rape Crisis remains in a healthy financial position having secured contracts to increase  non
grant funded earnings from delivery of online chat services as well as an ongoing relationship with  Safer
Beginnings, The Brook Trust, The OPCC Lincolnshire and Ministry of Justice.

The trustees regularly review the finances, budgets and spend of the charity as part of effective governance.

The free reserves of the charity at 31 March 2025 stand at £629,825 (2024: £635,140). This has mainly  been
decreased by a large financial commitment made to the refurbishment of the premises at 76a South Park.  In
response to the demand of our client groups and the needs of survivors in Lincolnshire investment was  made
to offer significantly improved and high standard accommodation in which to deliver our specialist  services
from. The organisation aims to increase the reserves of the charity in order to meet the requirements of  the
trustee's reserve policy.

Principal funding sources
The principal funding sources for the charity are currently by way of grant and contract income. In the  period
reported the principal sources of funds have been:

The MOJ
Lincolnshire Police and Crime Commissioner
Rape Crisis England and Wales
Individual donations via:
JustGiving
PayPal
Virgin Money Giving

Reserves policy
The Trustees continue to monitor available reserves. The trustee's reserves policy is to have a minimum of  6
months of reduced running costs within unrestricted funds equalling £659,000 (2024: £499,000). This  level
ensures that core activities could continue during periods of crisis or unforeseen difficulty.
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Lincolnshire Rape Crisis

Report of the Trustees
for the year ended 31 March 2025

FINANCIAL REVIEW
Going concern
After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has  adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue  to
adopt the going concern basis in preparing the financial statements.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its constitution; it was formed by a steering group following a public meeting  in
October 2012. The steering group was successful in applying for Ministry of Justice funding.

The organisation was successfully approved as a charitable incorporated organisation on 12 November  2013
and has continued in this form since that date.

The Board of Trustees:
Being the Chair, Vice Chair, Secretary, and two trustees (5 in total).

The Board of Trustees meets a minimum of four times a year and alongside the CEO is responsible  for
meeting the aims and objectives, ongoing viability, strategic development and legal obligations of the charity.

It is vital that its Trustees have the necessary skills and knowledge to enable them to carry out this  function.
Trustees are encouraged to take part in all appropriate training opportunities, to continue to develop  their
skills and update their knowledge of legal requirements, funding issues and other developments. There  are
individual responsibilities amongst the Board; individuals hold delegated responsibility for charity  business
such as Human Resources and Safeguarding.

The Board of Trustees confirms that it has complied with the duty in section 17 of the Charities Act 2011  to
have due regard to public benefit guidance published by the Charity Commission.

Recruitment and appointment of new trustees
Members of the steering group formed the board of Trustees and training was provided by  Lincolnshire
Volunteer Centre Services. Trustees received further support by attending Rape Crisis England &  Wales
(RCEW) conferences.

New Members have been recruited via the Lincolnshire Rape Crisis website and other social networks  such
as Facebook and Instagram. Application forms are made available at all public events as well as  spreading
the information by word of mouth.

New Trustees are recruited from the membership at the Annual General Meeting and provision has  been
made for four new Trustees to be co-opted.

Any Person aged 18 years or over, who is resident or works in the county of Lincolnshire and meets  the
essential criteria, is willing and permitted by law to do so may be appointed as a committee  member,
committee members are later elected as trustees.
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Lincolnshire Rape Crisis

Report of the Trustees
for the year ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
Lincolnshire Rape Crisis delivers its charitable objectives through a team of paid staff.

In the past year, the staff team has developed in line with the changes in funding and time-limited  projects.
Whilst the work of the charity has largely been undertaken by the staff team, volunteers play a vital role in  the
delivery of business.

The Chief Executive Officer (CEO), Laura McKane continues to have responsibility for the overall  organisation
and operational management together with the overall management and strategic development of the  charity.
Service delivery is overseen by the Director of Services and the Operations Manager.

In order to ensure the charity's work continues to be of a high quality and retains professional standards,  staff
performance is monitored, and training needs are responded to and actioned. This ensures that the team,  as
a whole, is able to enhance its professional practice and to respond to changes in policy, procedures  and
legislation.

The Board of Trustees thanks all of the staff team and volunteers and the organisations that have  helped
progress the aims and objectives of Lincolnshire Rape Crisis.

Decision making
The charity is organised so that the trustees meet regularly to oversee its affairs, however day to  day
management of the organisation is delegated to the CEO, this is to facilitate effective operations and  smooth
running of the organisation.

Wider network
Lincolnshire Rape Crisis is a full member of RCEW, our organisation adheres to and is verified against  the
Rape Crisis National Service Standards (RCNSS). The RCNSS reflect the specialism held within the  Rape
Crisis sector to meet the needs of survivors of sexual violence, and ensure survivors receive a consistent  and
high-quality response across the county.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1154562

Principal address
Ample House
76a South Park
LINCOLN
Lincolnshire
LN5 8ES

Trustees
Mrs F Clapton 
Mrs R Harrison 
Mrs S King 
Ms K Hay (appointed 1.10.25) 
Ms D Barr (appointed 27.11.24) 

Auditors
Nicholsons Audit (Statutory Auditor)
Newland House
The Point
Weaver Road
LINCOLN
Lincolnshire
LN6 3QN
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Lincolnshire Rape Crisis

Report of the Trustees
for the year ended 31 March 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Key management personnel
Ms L McKane (CEO)
Ms M Angove
Mrs V Watson

Bankers
The Co-Operative Bank
PO Box 250
SKELMERSDALE
WN8 6WT

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements  in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom  Generally
Accepted Accounting Practice). 

Charity law requires the trustees to prepare financial statements for each financial year. Under that law,  the
trustees have elected to prepare the financial statements in accordance with United Kingdom  Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). 

Under charity law the trustees must not approve the financial statements unless they are satisfied that  they
give a true and fair view of the state of affairs of the charity and of the incoming resources and application  of
resources, including the income and expenditure, of the charity for that period. In preparing those  financial
statements, the trustees are required to 

- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charities SORP; 
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable accounting standards have been followed, subject to any material  departures

disclosed and explained in the financial statements; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that  the

charity will continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable  accuracy
at any time the financial position of the charity and to enable them to ensure that the financial  statements
comply with the Charities Act 2011 and The Charity (Accounts and Reports) Regulations 2008. They are  also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for  the
prevention and detection of fraud and other irregularities. 

Approved by order of the board of trustees on 27 January 2026 and signed on its behalf by: 

Mrs R Harrison - Trustee 
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Report of the Independent Auditors to the Trustees of
Lincolnshire Rape Crisis

Opinion
We have audited the financial statements of Lincolnshire Rape Crisis (the 'charity') for the year  ended
31 March 2025 which comprise the Statement of Financial Activities, the Statement of Financial Position,  the
Statement of Cash Flows and notes to the financial statements, including a summary of significant  accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law  and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 
- give a true and fair view of the state of the charity's affairs as at 31 March 2025 and of its  incoming

resources and application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting  Practice;

and 
- have been prepared in accordance with the requirements of the Charities Act 2011. 

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))  and
applicable law. Our responsibilities under those standards are further described in the  Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of  the
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements  in
the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities  in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient  and
appropriate to provide a basis for our opinion. 

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis  of
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events  or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as  a
going concern for a period of at least twelve months from when the financial statements are authorised  for
issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in  the
relevant sections of this report. 

Other information
The trustees are responsible for the other information. The other information comprises the  information
included in the Annual Report, other than the financial statements and our Report of the Independent  Auditors
thereon. 

Our opinion on the financial statements does not cover the other information and, except to the  extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information  and,
in doing so, consider whether the other information is materially inconsistent with the financial statements  or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify  such
material inconsistencies or apparent material misstatements, we are required to determine whether this  gives
rise to a material misstatement in the financial statements themselves. If, based on the work we  have
performed, we conclude that there is a material misstatement of this other information, we are required  to
report that fact.  We have nothing to report in this regard. 

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities (Accounts and  Reports)
Regulations 2008 requires us to report to you if, in our opinion: 
- the information given in the Report of the Trustees is inconsistent in any material respect with the  financial

statements; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- we have not received all the information and explanations we require for our audit. 
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Report of the Independent Auditors to the Trustees of
Lincolnshire Rape Crisis

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for  the
preparation of the financial statements which give a true and fair view, and for such internal control as  the
trustees determine is necessary to enable the preparation of financial statements that are free from  material
misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity's ability  to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the  going
concern basis of accounting unless the trustees either intend to liquidate the charity or to cease operations,  or
have no realistic alternative but to do so. 
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Report of the Independent Auditors to the Trustees of
Lincolnshire Rape Crisis

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in  accordance
with the Act and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are  free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent  Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that  an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it  exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the  aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of  these
financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We  design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect  of
irregularities, including fraud.

Based on our understanding of the company and its industry we considered that non-compliance with  the
following laws and regulations might have a material effect on the financial statements:  employment
regulation, health and safety regulation, anti-money laundering regulation, data protection and the  Charities
Act 2011.

To help us identify instances of non-compliance with these laws and regulations and in identifying  and
assessing the risk of material misstatement in respect to non-compliance, our procedures included, but  were
not limited to:
- Inquiring of management and where appropriate those charge with governance as to whether the  company
is in compliance with laws and regulations.
- Inspecting correspondence, if any, with relevant licensing authorities.
- Communicating to our engagement team identified laws and regulations and remaining alert to  any
instances of non-compliance throughout our audit; and
- Considering the risk of acts by the company which were contrary to applicable laws and  regulations,
including fraud.

We also considered those laws and regulations which have a direct effect on the preparation of the  financial
statements such as tax legislation, the Charities Act 2011, Charity Regulations 2008 and the  reporting
framework (FRS102).

Further to this, we evaluated the Trustee and management incentives and opportunities for  fraudulent
manipulation of the financial statements including the risk of management override of controls  and
determined the principal risks were related to posting manual journal entries to manipulate  financial
performance, management bias through judgements and assumptions in significant accounting estimates,  in
particular the rapid expansion of operations and the disproportionate increase in management time  around
controls.

Our audit procedures in relation to fraud included but were not limited to:
- Making enquiries of the trustee and management on whether they had knowledge of any actual,  suspected
or alleged fraud;
- Gaining an understanding of internal controls established to mitigate risks related to fraud;
- Discussing amongst the engagement team the risks of fraud;
- Addressing the risks of fraud through management override of controls by performing journal entry testing;
- Testing of assumptions and reperforming calculations; and
- Sensitivity analysis around assumptions used.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,  including
those leading to a material misstatement in the financial statements or non-compliance with regulation.  This
risk increases the more that compliance with a law or regulation is removed from the events and  transactions
reflected in the financial statements, as we will be less likely to become aware of instances  of
non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error,  as
fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.
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Report of the Independent Auditors to the Trustees of
Lincolnshire Rape Crisis

A further description of our responsibilities for the audit of the financial statements is located on the  Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of  our
Report of the Auditors.

A further description of our responsibilities for the audit of the financial statements is located on the  Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of  our
Report of the Independent Auditors. 

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the  Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to  the
charity's trustees those matters we are required to state to them in an auditors' report and for no  other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone  other
than the charity and the charity's trustees as a body, for our audit work, for this report, or for the opinions  we
have formed. 

Nicholsons Audit (Statutory Auditor)
Newland House
The Point
Weaver Road
LINCOLN
Lincolnshire
LN6 3QN

28 January 2026
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Lincolnshire Rape Crisis

Statement of Financial Activities
for the year ended 31 March 2025

2025 2024
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2 1,319 - 1,319 11,036

Charitable activities 3
Counselling services 1,234,046 88,220 1,322,266 1,155,508

Total 1,235,365 88,220 1,323,585 1,166,544

EXPENDITURE ON 
Charitable activities 4
Counselling services 1,077,329 241,472 1,318,801 997,777

Other 14 - 14 86

Total 1,077,343 241,472 1,318,815 997,863

NET INCOME/(EXPENDITURE) 158,022 (153,252) 4,770 168,681
Transfers between funds 14 (131,232) 131,232 - -

Net movement in funds 26,790 (22,020) 4,770 168,681

RECONCILIATION OF FUNDS 
Total funds brought forward 681,039 52,289 733,328 564,647

TOTAL FUNDS CARRIED FORWARD 707,829 30,269 738,098 733,328

The notes form part of these financial statements
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Lincolnshire Rape Crisis

Statement of Financial Position
31 March 2025

2025 2024
Unrestricted Restricted Total Total

fund funds funds funds
Notes £ £ £ £

FIXED ASSETS 
Intangible assets 9 255 - 255 315
Tangible assets 10 77,749 - 77,749 45,584

 78,004 - 78,004 45,899

CURRENT ASSETS 
Debtors 11 1,427 31,191 32,618 73,603
Cash at bank 666,283 - 666,283 644,508

 667,710 31,191 698,901 718,111

CREDITORS 
Amounts falling due within one year 12 (37,885) (922) (38,807) (30,682)

NET CURRENT ASSETS 629,825 30,269 660,094 687,429

TOTAL ASSETS LESS CURRENT
LIABILITIES  707,829 30,269 738,098 733,328

NET ASSETS 707,829 30,269 738,098 733,328

FUNDS 14
Unrestricted funds 707,829 681,039
Restricted funds 30,269 52,289

TOTAL FUNDS 738,098 733,328

The financial statements were approved by the Board of Trustees and authorised for issue  on
27 January 2026 and were signed on its behalf by: 

R Harrison - Trustee 

The notes form part of these financial statements
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Lincolnshire Rape Crisis

Statement of Cash Flows
for the year ended 31 March 2025

2025 2024
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 62,443 162,938

Net cash provided by operating activities 62,443 162,938

Cash flows from investing activities
Purchase of tangible fixed assets (40,668) (34,630)
Sale of tangible fixed assets - (1)

Net cash used in investing activities (40,668) (34,631)

Change in cash and cash equivalents
in the reporting period 21,775 128,307
Cash and cash equivalents at the
beginning of the reporting period 644,508 516,201

Cash and cash equivalents at the end
of the reporting period 666,283 644,508

The notes form part of these financial statements
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Lincolnshire Rape Crisis

Notes to the Statement of Cash Flows
for the year ended 31 March 2025

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES 
2025 2024

£ £
Net income for the reporting period (as per the Statement of
Financial Activities) 4,770 168,681
Adjustments for:
Depreciation charges 8,547 7,946
Loss on disposal of fixed assets 14 86
Decrease/(increase) in debtors 40,985 (29,254)
Increase in creditors 8,127 15,479

Net cash provided by operations 62,443 162,938

2. ANALYSIS OF CHANGES IN NET FUNDS 

At 1.4.24 Cash flow At 31.3.25
£ £ £

Net cash 
Cash at bank 644,508 21,775 666,283

644,508 21,775 666,283

Total 644,508 21,775 666,283

The notes form part of these financial statements
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Lincolnshire Rape Crisis

Notes to the Financial Statements
for the year ended 31 March 2025

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charity, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by  Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in  accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting  Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements  have
been prepared under the historical cost convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to  the
funds, it is probable that the income will be received and the amount can be measured reliably.

Donated services and facilities:
Donated services and donated facilities are recognised as income when the charity has control  over
the item, any conditions associated with the donated item have been met, the receipt of  economic
benefit from the use by the charity of the item is probable and that economic benefit can be  measured
reliably.

On receipt, donated services and donated facilities are recognised on the basis of the value of the  gift
to the charity which is the amount the charity would have been willing to pay to obtain services  or
facilities of equivalent economic benefit on the open market; a corresponding amount is  then
recognised in expenditure in the period of receipt.

Grants:
Income from grants, is recognised when the charity has entitlement to the funds, any  performance
conditions attached to the grants have been met, it is probable that the income will be received and  the
amount can be measured reliably and is not deferred.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive  obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will  be
required in settlement and the amount of the obligation can be measured reliably. Expenditure  is
accounted for on an accruals basis and has been classified under headings that aggregate all  cost
related to the category. Where costs cannot be directly attributed to particular headings they have  been
allocated to activities on a basis consistent with the use of resources.

Intangible fixed assets 
Intangible assets are initially measured at cost. After initial recognition, intangible assets are  measured
at cost less any accumulated amortisation and any accumulated impairment losses.

Patents and licences are being amortised evenly over their estimated useful life of ten years.

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its  estimated
useful life. 

Improvements to property - 10% on cost 
Fixtures and fittings - 33% on cost 
Computer equipment - 33% on cost 

Taxation 
The charity is exempt from tax and VAT on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of  the
trustees.
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Lincolnshire Rape Crisis

Notes to the Financial Statements - continued
for the year ended 31 March 2025

1. ACCOUNTING POLICIES - continued 

Fund accounting 
Restricted funds can only be used for particular restricted purposes within the objects of the  charity.
Restrictions arise when specified by the donor or when funds are raised for particular  restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the  financial
statements.

Pension costs and other post-retirement benefits 
The charity operates a defined contribution pension scheme. Contributions payable to the  charity's
pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Going concern 
The charity's main source of income is from the Ministry of Justice. The decision to award grants  is
reviewed on an annual basis. The Trustees confirm that they are not aware of any  circumstances
which indicate the discontinuation of the grant funding. Furthermore the charity continues to strive  to
generate additional funding where possible, and as such the financial statements are prepared on  a
going concern basis.

Financial instruments
Only basic financial instruments as defined in FRS 102 are held. Financial assets and  financial
liabilities are recognised in the accounts only when the entity becomes party to the  contractual
provisions of the instrument and their measurement basis is as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt  instruments
measured at amortised cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at transaction price.

Financial liabilities - trade creditors, accruals and other creditors are basic financial instruments,  and
are measured at amortised cost. Where a financial liability constitutes a financing transaction it  is
initially and subsequently measured at the present value of future payments, discounted at a  market
rate of interest.

2. DONATIONS AND LEGACIES 
2025 2024

£ £
Donations 1,319 11,036
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Lincolnshire Rape Crisis

Notes to the Financial Statements - continued
for the year ended 31 March 2025

3. INCOME FROM CHARITABLE ACTIVITIES 
2025 2024

Activity £ £
Counselling services
funding Counselling services 872,099 610,728
Grants Counselling services 450,167 544,780

 1,322,266 1,155,508

4. CHARITABLE ACTIVITIES COSTS 
Direct Support

Costs (see costs (see
note 5) note 6) Totals

£ £ £
Counselling services 1,108,596 210,205 1,318,801

5. DIRECT COSTS OF CHARITABLE ACTIVITIES 
2025 2024

£ £
Staff costs 1,011,440 692,010
Equipment resources 7,004 8,230
Other staff costs 20,345 11,784
Staff training and development 53,537 78,420
Advertising 12,099 12,073
Sundries 4,171 4,245

 1,108,596 806,762

6. SUPPORT COSTS 
Governance

Management Finance costs Totals
£ £ £ £

Counselling services 194,580 1,091 14,534 210,205

Support costs, included in the above, are as follows: 

Management 
2025 2024

Counselling Total
services activities

£ £
Wages 52,172 49,929
Social security 6,258 5,964
Pensions 943 1,004
Rent 73,507 55,883
Insurance 2,852 1,031
Rates and utilities 4,274 6,541
ICT costs 23,297 30,605
Maintenance and cleaning 14,334 8,778
Professional fees 3,789 2,799
Telephone 4,607 6,971
Amortisation of intangible fixed assets 60 60

Carried forward 186,093 169,565
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Lincolnshire Rape Crisis

Notes to the Financial Statements - continued
for the year ended 31 March 2025

6. SUPPORT COSTS - continued 

Management - continued 

2025 2024
Counselling Total

services activities
£ £

Brought forward 186,093 169,565
Depreciation of tangible asset 8,487 7,886

 194,580 177,451

Governance costs 
2025 2024

Counselling Total
services activities

£ £
Auditors' remuneration for non audit
work 8,820 8,400
Accountancy and legal fees 5,714 4,973

 14,534 13,373

7. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for  the
year ended 31 March 2024. 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 31 March 2025 nor for the year  ended
31 March 2024. 

8. STAFF COSTS 

2025 2024
£ £

Wages and salaries 969,861 685,693
Social security costs 82,390 51,688
Other pension costs 18,562 11,526

1,070,813 748,907

The key management personnel of the charity comprise the individuals listed on page 5. The  total
amount of employee benefits (including employer pension contributions and employer  national
insurance contributions) received by key management personnel for their services to the charity  was
£143,632 (2024: £137,444).

2025 2024
Employees with emoluments £40,000 - £50,000 2 1
Employees with emoluments £50,000 - £60,000 0 0
Employees with emoluments £60,000 - £70,000 0 0
Employees with emoluments £70,000 - £80,000 0 1
Employees with emoluments £80,000 - £90,000 1 0

3 2
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Lincolnshire Rape Crisis

Notes to the Financial Statements - continued
for the year ended 31 March 2025

8. STAFF COSTS - continued 

The average monthly number of employees during the year was as follows:
2025 2024

Counselling 35 29
Administration 1 1

36 30

9. INTANGIBLE FIXED ASSETS 
Patents

and
licences

£
COST
At 1 April 2024 and 31 March 2025 600

AMORTISATION
At 1 April 2024 285
Charge for year 60

At 31 March 2025 345

NET BOOK VALUE
At 31 March 2025 255

At 31 March 2024 315

10. TANGIBLE FIXED ASSETS 
Improvements Fixtures

to and Computer
property fittings equipment Totals

£ £ £ £
COST
At 1 April 2024 50,689 13,032 22,118 85,839
Additions 36,562 1,530 2,576 40,668
Disposals - (379) (2,190) (2,569)

At 31 March 2025 87,251 14,183 22,504 123,938

DEPRECIATION
At 1 April 2024 8,089 12,132 20,034 40,255
Charge for year 5,549 1,144 1,796 8,489
Eliminated on disposal - (365) (2,190) (2,555)

At 31 March 2025 13,638 12,911 19,640 46,189

NET BOOK VALUE
At 31 March 2025 73,613 1,272 2,864 77,749

At 31 March 2024 42,600 900 2,084 45,584
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Notes to the Financial Statements - continued
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11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2025 2024

£ £
Trade debtors 23,482 58,921
Prepayments and accrued income 9,136 14,682

32,618 73,603

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2025 2024

£ £
Social security and other taxes 24,086 19,568
Other creditors 510 -
Accruals and deferred income 14,211 11,114

 38,807 30,682

13. LEASING AGREEMENTS 

Minimum lease payments under non-cancellable operating leases fall due as follows: 

2025 2024
£ £

Within one year 23,000 23,000
Between one and five years 92,000 92,000
In more than five years - 23,000

115,000 138,000

14. MOVEMENT IN FUNDS 
Net Transfers

movement between At
At 1.4.24 in funds funds 31.3.25

£ £ £ £
Unrestricted funds 
General fund 681,039 158,022 (131,232) 707,829

Restricted funds 
PCC Grant 52,289 (153,252) 131,232 30,269

TOTAL FUNDS 733,328 4,770 - 738,098
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Lincolnshire Rape Crisis

Notes to the Financial Statements - continued
for the year ended 31 March 2025

14. MOVEMENT IN FUNDS - continued 

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 1,235,365 (1,077,343) 158,022

Restricted funds 
PCC Grant 88,220 (241,472) (153,252)

TOTAL FUNDS 1,323,585 (1,318,815) 4,770

Comparatives for movement in funds 

Prior Net Transfers
year movement between At

At 1.4.23 adjustment in funds funds 31.3.24
£ £ £ £ £

Unrestricted funds 
General fund 557,647 7,000 296,096 (179,704) 681,039

Restricted funds 
PCC Grant 44,111 (44,111) (127,415) 179,704 52,289

TOTAL FUNDS 601,758 (37,111) 168,681 - 733,328

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 1,040,609 (744,513) 296,096

Restricted funds 
PCC Grant 125,935 (253,350) (127,415)

TOTAL FUNDS 1,166,544 (997,863) 168,681
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14. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined position is as follows: 

Prior Net Transfers
year movement between At

At 1.4.23 adjustment in funds funds 31.3.25
£ £ £ £ £

Unrestricted funds 
General fund 557,647 7,000 454,118 (310,936) 707,829

Restricted funds 
PCC Grant 44,111 (44,111) (280,667) 310,936 30,269

TOTAL FUNDS 601,758 (37,111) 173,451 - 738,098

A current year 12 months and prior year 12 months combined net movement in funds, included in  the
above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 2,275,974 (1,821,856) 454,118

Restricted funds 
PCC Grant 214,155 (494,822) (280,667)

TOTAL FUNDS 2,490,129 (2,316,678) 173,451

RESTRICTED FUNDS

PCC Grant

The Police and Crime Commissioner issued the organisation with a grant for the purposes  of
maintaining the Lincolnshire rape crisis service during 2024/25 financial year.

Transfers between funds 

During the year there was a transfer from the general reserve into the PCC reserve amounting  to
£131,232 pertaining to expenditure over and above the grant awarded.
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15. RELATED PARTY DISCLOSURES 

During the year, £5,216 (2024: £5,472) was paid to Mr M J McKane, who is the father of the CEO,  in
relation to the provision of cleaning services.

16. POST BALANCE SHEET EVENTS 

Subsequent to the year end, a lease was signed relating to 76a South Park. the Charity moved into  this
premises during the 2025/26 financial year.
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