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Chairs Foreward

“I am privileged and proud to introduce our annual report 
for 2019/20

The end of this financial year was one that the world could 
never have imagined and has beed a transition year for 
YMCA Swansea where we have taken stock of the 
increasingly challenging economic and social environment in 
which we operate.

This year we have consistently reviewed our business and 
worked closely with our YMCA Colleagues across Wales to 
reinfore our impact. It has also been great to establish new 
collaborations with key partners including Lloyds Foundation 
to provide support to homeless young people across 

 Swansea via our new Y Street Project; BT & Learn My Way Online Centre and Digital 
Communities Wales to provide accessible digital training in a vibrant community hub 
open to all; Work with YMCA England and Wales on our new Y Connect Project to promote 
positive mental health of young people across Swansea.

We said good bye to some valued colleagues who moved onto pastures new - we would 
like to thank them for all of their support, drive and enthusiasm that helped us to build a 
strong, sustainable YMCA Swansea at the heart of the community, committed to creating 
communities where young people truly do belong contribute and thrive.

As the Chair, I feel extremely fortunate to work with such talented, dedicated and 
committed staff and volunteers and this is evidenced through the wonderful work we 
deliver through our key work with young carers, LGBT young people our employability 
programmes, health and wellbeing services and so much more. This is clearly shown in 
the outcomes that we have achieved. I would like to use this opportunity to personally 
thank everyone from the bottom of my heart - my colleagues on the Board, Staff, 
Volunteer teams and our young people without whom we couldn’t achieve our very best, 
for their dedication, expertise and wonderful efforts throughout the year.”

Sarah Owens
Chair YMCA Swansea
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The Trustees who are also directors of the charity for the purposes of the 
Companies ACT 2006, present their report with the financial statements of the charity for 
the year ended 31 March 2020. The Trustees have adopted the provisions of Accounting 
and Reporting by Charities: Staatement of Recommended, Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Recruitment and appointment of new trustees:
As set out in the Articles of Association, all Trustees and designated officers including the 
chair is appointed at the AGM.

All members are circulated with invitations to nominate Trusteeprior to the AGM. Full lists of 
those nominated are circulated to members prior to the AGM date for consideration.

The term of office for Trustees is three years with the possibility of renewal once. Thereafter 
there must be a break of two years before being eligible to stand for re-election. In order to 
implement the new system of continuity within the Trustee Board, a third of Trustees retire 
each year. 

Attention of members is drawn to the need to have a balance of representation and diversity 
including; gender, age, ethnicity, disability, sexuality and geography. The Trustee Board meets 
no less than four times in each financial year.

Fuctions of the Board include:

-To have control of the Charity and its property and funds.

-To have responsibility for overall governance and strategic direction.

-To develop the aims, objectives and organisational goals in accordance with the legal and
regulatory framework of the sector and in line with the organisation’s governing document,
continually striving for best practice in governance.

- To uphold the fiduciary duty invested in the position, undertaking such duties in a way that
adds to public confidence and trust.

- Interviewing, appointing and monitoring the work and activities of senior paid staff.

The Trustee Board members are required to sign a Code of Conduct Declaration and
Register of Interest.
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Structure, Management & Governance

Induction and Training of New Trustees:

New Trustees receive an induction pack containing the following:

- Declaration to act as a Trustee

- Terms of Reference

- Code of Conduct

- Equal Opportunities monitoring form

- Declaration of Interest Form

- Skills and Knowledge Audit

- Charity Commission CC3 document - Responsibilities of Trustees

- Memorandum and Articles of Association

- Annual Report and Accounts

- Information regarding Trustee Board meetings

Organisational Structure

The Board of Trustees administers the Charity. The Board meets quarterly and
there are sub-committees that report to the Board on a task and finish basis. 

A Chief Executive is appointed by the Trustees to manage the day-to-day
operations of the Charity. To facilitate effective operations, the Chief 
Executive has delegated authority, within terms of delegation approved by the 
Board, for operational matters including finance, employment and 
performance related activities within the core services.
The Trustee Board has oversight of financial matters through reports to each of 
the Trustee Board meetings and the Trustee Board may amend these 
powers from time to time.

There are 20 full time staff and 2 part time staff.
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STRUCTURE, GOVERNANCE & MANAGEMENT

Related Parties

We would like to thank all of our partners that have worked with us in the past 
year to help us deliver our services and develop new approaches to meeting the 
needs of young people and the wider community.

Risk Management

The Trustees have a duty to identify and review the risks to which the charity is 
exposed and to ensure appropriate controls are in place to provide reasonable 
assurance against fraud and error.

The Trustee Board has conducted a review of the major risks to which the 
organisation has been exposed. A risk register has been established and will be 
updated annually with an appropriate action plan. When necessary, 
systems and procedures have been established to mitigate the risks the 
charity faces. Controls are in place to minimise internal risks by the 
implementation of procedures for authorisation of all transactions and 
projects. Health & Safety reviews are carried out regularly.

5
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Structure, Governance & Management
REPORT OF THE TRUSTEES

FOR THE YEAR END MARCH 2020

OBJECTIVES AND ACTIVITIES

YMCA Swansea was established in 1868, is a charity & limited company and operates as a 
social business. It is governed by a Board of volunteer Trustees, employs 20 people, and has a 
strong volunteer base.

We are part of a Federation of 120 YMCAs in England & Wales and are part of an international 
movement with 58 million members worldwide. YMCA Swansea is an independant charity, 
affiliated to YMCA England & Wales, and is responsible for local services and fundraising. All 
monies raise are spent locally in Swansea and the surrounding are to support local children, 
young people and communities in need.

Vision:

‘Transforming communities, so that young people can belong, contribute and thrive’. 

YMCA Swansea aims to tackle poverty, improve health and well being, promote equality & 
diversity and improve the quality of life for children, young people & communities in Swansea 
and surrounding areas.

Our core Business Services cover 5 Key Areas:

- Health & Wellbeing
- Training & Education

- Support & Advice
- Family Work

- Accomodation

Our Ethos:

- We seek out
- We welcome
- We inspire

- We Speak out
- We Serve others
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Our YMCA Hub is based in Swansea, and has a regional focus covering Swansea, 
Camarthenshire, Pembrokeshire, Neath & Port Talbot. We work in partnership with other like 
minded organisations across Wales to deliver services in North Wales and South East Wales.

YMCA Swansea supports 3,000 Vulnerable young people and adults per annum. Our main 
beneficiaries are disadvantaged and vulnerable children and young people, adults and 
communities due to poverty, ill health & discrimination.

Our Social Businesses are:

- Fitness @ Swansea YMCA
- Dojo & Boxing & Martial Arts Centre
- Cafe @ Swansea YMCA
- City Centre Childcare - providing 75 full-time childcare places
- Arts Centre - Theatre, Dance Studios & Recording Studio
- Conference Centre
- Managed Office Speace & Enterprise pods
- Retail Charity Shop

Our Teams:

- Youth and Community
- Employment, Skills and Training
- Health and Wellbeing
- Arts

The Core Business Offereings:

- Education, Skills and Training
- Youth Work, Community Development & Employment Support
- Health, Wellbeing & Fitness
- Conferencing, Events & Activities
- Managed office Suites & Community Hub
- Arts & Creative Industries
- Childcare
- Cafe, Nutrition & Catering
- Social Enterprise development
- Retail 7
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Structure, Management & Governance

YMCA Swansea Strategic Framework

An inclusive movement 
transforming communities, 

so that young people 
can belong, 

contribute and 
thrive.

V I S I O N

HEALTH & WELLBEING

TRAINING & EDUCATION

SUPPORT & ADVICE

FAMILY WORK

ACCOMMODATION

YMCA Work Areas
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Each year our trustees review our objectives and activities to ensure they continue to 
reflect our aims. In carrying out this review the Trustees have considered the Charity 
Commission’s general guidance on public benefit.

YMCA work is guided by our core values as follows:

Quality
We have clearly defined services that reflect our overall vision and strategic purpose 
developed in consultation with service users.

Equality
We are committed to equality & diversity and ensuring services are accessible and inclusive.

Participation
We ensure that young people are involved in the design and delivery of services and that they 
are involved in the decision-making processes at all levels.

Responsive
Holistic services which reflect individual needs.

Accountable
Effective and accountable governance, which reflects the ethos of the YMCA.

9

YMCA 
SWANSEA ABERTAWE

Josh Lewis
Senior Volunteer

YMCA 
SWANSEA ABERTAWE  

The Y-Engage Young Peoples Project 
supports young people aged 16-24 to 
find employment training and education.
You’ll have FUN, learn new skils, meet 
people and support others to discover 
their aspirations whilst achieving yours.
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Report of the Trustees

OBJECTIVES AND ACTIVITIES
Strategic Aims
Management & Governance - The management and governance of the YMCA will create value 
by being efficient, effective and accountable.

Human Resources - YMCA Staff will have the skills to enable our objectives to be met within a 
framework that ensure they are supported, appraised, valued and developed.

Finance & Funding - The YMCA will generate sufficient income to meet it’s objectives and have 
appropriate systems to ensure resources are managed efficiently and accountably.

Physical Resources - The YMCA will have the physical resources required to meet its objectives.

Communication - The YMCA will effectively communicate both internally and externally with 
stakeholders. 

Training - The YMCA will provide training and development opportunities to improve the qual-
ity and effectiveness of service delivery.

Education, Skills & Training - The YMCA provides services for young people and adults to gain 
access to services to improve educational attainment, skills and employment opportunities.

Youth Work - The YMCA promoted opportunities for children and young people to gain the 
knowledge, skills and experience to reach their full potential. Childrens rights are at the heart 
of our service.

Health, Wellbeing & Fitness - The YMCA will provide services and support to enable children, 
young people and adults to lead healthy lives and tackle health inequalities.
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Arts - The YMCA will provide arts services and support to enable children, young people and 
adults to gain access to arts and music to learn new skills, improve their lives and promote the 
creative industries.

Community Development - The YMCA enable local people to decide, plan and take action to 
meet their own needs and supports the development of local services to become more 
effective and accessible, directly impacting upon quality of life, economically, socially and 
improving their health and well-being. 

International Work - The YMCA international education programme, focuses on practical 
action that raises awareness of our own issues and issues of global responsibility. By 
encouraging this activity in local YMCAs we enhance our work and create experiences that 
lead to young people having a greater understanding of the world and their own community. 

Equality & Diversity - The YMCA promotes equal rights & diversity in communities accross 
Wales.

Volunteers - Volunteers are a valued and important resource for the YMCA and are core to the 
delivery of our services.

11
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Report of the Trustees

ACHIEVEMENT AND PERFORMANCE

People:

People are at the ‘heart’ of what we do and are involved in planning, delivery and evaluating 
our services to ensure that they are relevant, meet need and are fit for purpose.
Working in partnership to improve the quality of life for people across Swansea Bay, we provide 
a diverse range of services to 1,500 people per week and support over 3,000 people per an-
num.

We deliver a wide range of services and provide a supportive environment that cares for the 
most vulnerable and disadvantaged members of our community.
YMCA Swansea has a long standing track record of successful community 
engagement offering diverse, accessible services and has a dynamic 
entrepreneurial approach & commitment to social justice.
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YMCA Projects & Serivces:

YMCA Swansea has extensive experience of delivering services supporting the most vulnerable 
children, young people and adults in our communities to be come active citizens and gain the 
skills to live safe, fulfilled, independant lives.

Youth Work, Community Development & Employment Support Key Pro grammes:

Young Carers Programme
Supporting young carers aged 8-18 years in Swansea & Neath Port Talbot via the YMCA Schools 
Programme, Family Programme & Young Carers Club.

Good Vibes LGBT+ Youth Forum
Supporting LGBT+ Young People in West Wales aged 11-24 years. Delivering PSE Programmes 
in schools including peer led Trans Awareness Sessions.

YHUB
Supporting NEET young people age 11-25 years old.

Llanelli Seaside Youth Project
Providing detached Street Based Youth Work and Youth Club for children aged 8-16 years in 
Seaside, Llanelli.

Y Connect
Providing Mental Health support in schools and communities for children and young people 
aged 5-25 years.

BT Skills For Tomorrow
Providing digital online training courses for children, young people and adults - promoting 
Digital Inclusion.

Y Street
Providing intensive support to homeless people in Swansea.

13
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Report of the Trustees

Y Engage & Yes Employability Youth Programme 
Upskilling, mentoring & building the confidence of NEET young people, providing paid work 
placements, helping unemployed young people to move closer to employment.

Y Training
Training Centre specialising in Youth & Participant, Health & Well-being, PSE & 
Employability.

Y Volunteer
YMCA Volunteers Programme - Supporting Adults & Young People to volunteer in West Wales.

#I AM WHOLE 
YMCA Mental Health Anti-Stigma Programme supporting young people and key care givers as 
part of a YMCA & NHS UK Campaign. 

BE Real Positive Body Image Campaign
YMCA England & Wales partnership with NHS & Dove.

Y Talent & Big Music Programme
Supporting participation in music & the creative industries for vulnerable children & young 
people.

Personal, Social & Educational Programmes with local schools.

Emploment Placements & Apprenticeships.

Crime Prevention Programme.

YMCA Retail
Recycling and enterprise programme.
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YMCA Community HUB

Our YMCA provides city centre office space and hot desks in Swansea.

Tenants:

Crisis Wales
Terrance Higgins Trust
PSALT - Substance misuse support
British Training Board
Welsh Refugee Council
Swansea MAD
Gower Capital Housing 
Saru Ju Jitsu
Two Dragon Martial Arts
Schoolhouse City Day Care 
Cafe - Thai Taste

15
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Report of the Trustees

YMCA Health & Well-Being:

Our Health & Well-Being Programme works with 1,500 people per annum to improve 
fitness, well-being, mental & physical health, nutrition, aid recovery from illness & injury and 
support people with disabilities.

We deliver training and volunteering across our Health & Well-being services for children, 
young people and adults. The training especially supports those who struggle in a 
mainstream environment, and offer additional support to children, young people excluded 
from school, adults with disabilities, ex-offenders & people with protected characteristics etc. 
The aim is to support people into employment and further training, to develop 
confindence and gain skills, overcoming barriers and work limiting health conditions. 

Services Include:

- Fitness Centre
- Fitness Studio & Wellbeing Programme
- Y Well-Being GP Referral & Social Prescribing
- Yoga Facility
- Nutritional & Fitness Training
- YES Employability Health Programme
- Be Real - Body Confidence
- I AM WHOLE - Mental Health Programme
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Y Training is a recognised Agored Centre and offers a targeted community training 
portfolio which includes delivery of national YMCA signature Programmes that are tailored to 
create engagement in education, training, volunteering and employment opportunities.

The Training Services and facilities include:

- Employability & Skills Programmes - sector specific

- Youth Work & Participation

- Health & Well-Being

- Personal Social Education

- Family building and Parenting Programmes

Aim - to support & upskill young people and adults to reduce the number of people not in 
work and move people closer to the labour market & provide specialised programmes to im-
prove life chances for children, young people, adults and families.

17



18

Report of the Trustees

FINANCIAL REVIEW
During the year the Charity raised income principally from service level agreements, fitness 
membership, facility and office rentals, donations and grants.

INVESTMENT POWER AND POLICY
Under the Constitution, the charity has the power to invest in any ways the Trustees wish.

RESERVES POLICY
Restricted funds will be used during the year for the purposes for which they are received. The 
Trustees have reviewed the Charity’s need for reserves in line with guidance by the Charity 
Commission and intend to hold unrestricted, general-purpose funds at a reasonable level in 
line with running costs.

STRUCTURE, GOVERNANCE AND MANAGEMENT
GOVERNING DOCUMENT

The YMCA Swansea is a registered charity governed by its Model YMCA Constitution dated 25 
January 1967and amended on 21 October 1991.
YMCA Swansea registered as a Company Limited by Guarantee on 1st August 2013. The 
company was established under a Memorandum of Association which established the objects 
and powers of the charitable company and is governed under its Articles of Association. In the 
event of the company being wound up, the members are required to contribute an amount 
not exceeding £10.

Approved by order of the board of trustees on ....10 December 2020....... and signed on its 

behalf by:

.............................................................................................................
Sarah Owens - Chair



Testimonials
“Very friendly, helpful, working with us like a family. Provide the services we need. Provide 
opportunity for everyone. I am happy with YMCA.”

Amran Miah - Y-Engage Employability Participant

“The YMCA staff are awesome, diverse and eclectic signposting wider community 
connections like an extended family. “Opens doors and conquers barriers.” All round support.”

Calvin Smith - Y-Engage Employability Participant

“I would like to say a big thank you to YMCA Swansea for the help and support they have given 
me over the past 4-5 years. I would also like to say thank you to Gergo, he’s helped me so 
much with my vocal skills and has made me more comfortable singing. I suffer with anxiety 
and I feel music is my coping mechanism to help me have a release. I am so thankful that I 
have the YMCA to go to so I can get a release from my anxiety. Thank you so much for
everything you guys do.”

Jessica Deacon - Recording Studio Member

“We love coming to YMCA Swansea Young carers group. It is a chance for us to have fun. Our 
message for all carers is that any kind of help, even the smallest good word can help someone 
and change someone’s life. Let’s be stronger together.”

Naomi & Brooklyn - Young Carers

“YMCA Swansea offers me an opportunity to meet people like me in a safe space, finding my 
feet with amazing people and exploring the world side by side. I have made some wonderful 
and close friends through the YMCA that I hope will now be life long friends and I have 
developed myself and my skills through the YMCA’s help.”

G Williams - Good Vibes LGBT+ Youth Group Member (age 17) 
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Awards

- Bronze Youth Work Quality Mark - Welsh Government 2018
- Winner Equality & Diversity Award England & Wales - YMCA Youth Matters Awards 2018
- Winner - YMCA of the Year England & Wales - YMCA Youth Matters Awards 2017
- Winner - Young Volunteer of the Year - YMCA Youth Matters Awards 2017
- Winner - Young Worker of the Year - YMCA Youth Matters Awards 2017
- Winner - Young Achiever of the Year - YMCA Youth Matters Awards 2017
- Winner - Best Family Work Project - YMCA Youth Matters Awards 2017
- Winner - Wales Volunteer of the Year 2017 - Trustee Award
- Winner - Governance Award Third Sector Wales Awards 2017
- Winner - Youth Work Excellence Award - Welsh Government 2017
- UK Youth Young Person of the Year Award
- High 5 Award - Young Carers Project - Swansea Council
- International Volunteer of the Year Award 2016 Wales
- Volunteering In International Matters Award Winner 2015
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Follow us on Social Media for regular Updates:

Facebook: /YMCASwansea & /YMCASwanseaFitness 
Instagram: @ymcaswansea & @ymcaswanseafitnesscentre 
Twitter: @YMCASwansea 
For more information please contact us on (01792) 652032 
or email info@ymcaswansea.org.uk. 
www.ymcaswansea.org.uk




