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Stoke Gabriel Boating Aseocialion CIO

Trustees' Annual Report forthe year ended 31 December 2021

The Trustees present their Report and Accounts for the year ended 31 December 2021.

Reference and administrative details

The charity name.

The legal name of the charity is

Stoke Gabriel Boating Association Charitable Incorporated Organisatlon

The chadty is also known by its operating name, SGBA.

The charity's area of operation and charitable registration.

The charity is registered in England & Wales with the Charity Commission in

England & Wales (CCEW) with charity number 1154479.

Legal structure of the charity

The governing document of the chaNy is the constitution of the CIO as approved

by the Charity Commission in England & Wales (CCEW). The Governing Document

is dated 4 November 2013.

The principal operating address, telephone number, email and web addresses of the

charity is: Stoke Gabriel Boating Association

SGBA Clubhouse

Mill Point

Stoke Gabriel

Totnes

TQ9 6FX

Telephone 01803 782744

Email Address admin@sgba. org. uk

Web address wow. bo.o . k

The Trustees are all individuals. Those who served during 2021 were:

John Bradbury CBE (Chair) Liss Brown' Roger Stobbait David Hazelton

Neil Miliward Julian Williams CBE Tars Reeve'

Peter Waite Chris Moore Brian Deacon

Anne Davis Peter Walsh Charles Gillrnore.

At the Annual General Meeting 2022 Neil Millward wIII retire after three terms as a Trustee.

Chades Gillrnore and Brian Deacon will also retire, in rotation, and are eligible for

reappointment. All the Trustees are members of the charity.

' usa Brawn retired at AGM 2021, on 25 March 2021.
' Tare Reeve resigned on 27 Feb 2022 so was not a Trustee on the date the Board approved this annual report.
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Objects and Activities of the Charity

The purpose of the Charity is as set out in its governing document, and all its activities

are directed to this purpose:

The object of the SGBA is the promotion of community participation ln healthy
recreation, in particular by the provision of facilities for participation In the
sports of sailing, kayaking, canoeing and rowing.

The Main Activities Undertaken in Relation to Those Purposes during the Year.

The overarching priority of SGBA during 2021 was on the recovery of activities, including

re-establishment of RYA recognised training activities which had been reduced In 2020 due

to the COVID pandemic and its associated guidelines and restrictions.

Work also progressed to strengthen the SGBA Executive Coinmitlee to meet changing

needs and membership growth - especially greater support being required to manage the

online membership and booking system; the latter being achieved by the appointment of a

new Membership Administrator towards the end of 2021. An evaluation of the role of SGBA

Treasurer has also taken place with additional resource exp~ed to be made available to

support this key role in 2022.

SGBA also placed significant emphasis on safety aspects of activities afloat - represented

by a new 'SEAL' mantra to ensure members use SGBA craft safely, responsibly, and most

importanfiy within their capabilities,

A seal basking on a pontoon close to the
SGBA dubhouse. The inspiration

for. .....
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SGBA's new safety mantra:

I ~ I+Ae L

The 'SEAL' measures drive the message to members that boats should only be used in

Safe conditions, with an Emergency contact set up, always wearing Appropriate clothing

and donning Lifejackets or (other personal fiotatlon devices). SEAL Stickers and posters

are displayed on club boats and around the clubhouse, supported by appropriate member

communications.

~Membershi

SGBA membership has seen year on year growth - despite the impact of COVtD - perhaps

reflecting greater interest in healthy outdoor leisure pursuits and a higher number of people

who have become able to work from home in more rural locations such as Stoke Gabriel.

Membership increase year on year is summarised as follows:

I ' I

Number of
Memberships

Number of
Members

631

303 (+36%)

845 (+34%)

353 (+16.5%)

1015 (+20%)

Note: 'Memberships'includes muitipies, e,g„yamily membership'and Joinf membership',

SGBA continued to see relatively low chum/lapse rates of members during 2021; and the

number of new members remained at high levels. Despite increased workload in running a
larger organisatlon the SGBA is confident that it will continue to meet its Charitable Object.

The location of members' domiciles was analysed, in part to see whether there is any

correlation in boat usage, course bookings or any need to alter the fee/charging structure to

reflect a changing membership profil. The exercise was informative: currently, 40% of
members five in the Stoke Gabriel Parish area, 43% in the local region. The remainder are
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more widely dispersed, perhaps reflecting the fact that Stoke Gabriel contains many
'second homes' of people who live some distance from South Devon.

~Trainin

SGBA is an RYA Recognised Training Centre. It was able to offer an extensive programme

during 2021, with new sessions designed to offer targeted tuition on a personal basis to

members, and more training available during the popuiar Sunday Sailing sessions with

instructors on hand to coach and support members less formally than when taking courses.
Training activities included:

Junior Sailing Courses: Three courses were delivered in 2021 from April to August

indusive, with a total of c.70 children participating and producing a surplus of over

K1,600 for SGBA (this being the surplus when costs of instructors etc. were

deducted from the course fee revenue).

Saturday Sessions: These were offered with instructor support to enable junior

sailors (RYA Stage 1 or above) to develop their sailing skills induding, where

required, advanced skills such as racing and use of spinnakers.

Private Tuition: Was offered by instructors to individuals and small groups.

Dinghy Instructors (Dls): Five new Dl's qualified at SGBA during the 2021 season,

broadening the club's pool of available instiudors. Initially qualified only for tuition of

sailors in single-handed boats. due to Covid restricbons, the group later upgraded to

qualify to teach on multi*ended crafL

Power Boat Instructors (PBls): Three members qualified as PBls during the year,

enabling a wider choice of RYA Power Boat Level 2 causes to be offered, better

meegng the demand from members, induding —for the first time - at weekends.

Summary of certificates awarded in 2021:

RYA Junior Stages 1-4
RYA Adult Levels 1 - 2

RYA Power Boat Level 2

RYA Power Boat Instructor

RYA Dinghy instructor

RYA First Aid

74

34
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The total of 130 contra~ spectacularly with the total number awarded in 2020, when Covld

restrictions severely limited training activities: only 34 were awarded in that year. It is also

significantly higher than the 100 awarded in 2019.

GBA's Boat Fle t- m iti n

Through 2021 SGBA continued successfully to manage the use and maintenance of its

fieet which grew to over 50 sailing dinghies, kayaks, canoes, stand up paddleboards

(SUPs), motorboats and rowing boats. A detailed review commenced in late 2020, with the

objective of ensuring that the dub's non-powered fleet reflected the growth in membership
and the popularity of certain types of craft. The conclusions were implemented during 2021;

~ A second RS Quest was purchased for training and family uss, together with

upgrades to the Pico, Topper, and Laser fleets to ensure consistent quality of

equipment and to increase the longevity of these popular craft.

~ Reflecting the popularity of ths club's Drasccmbe Lugger for safe dayboat use, a
Devon Yawl was purchased to supplement the Lugger. It will be available for use in

2022, also equipped with an elecblc outboard.

~ The canoe, kayak and SUP fieets were also expanded, reflecting the popularity of

this type of craft for recreation and exercise on the river.

S BA's

ln 2021 SGBA boats were booked a total of 1,418 times by members for private leisure and

training sessions, comprising 54% kayaks and canoes, 15% SUPs, 13% sailing dinghies,

7% larger sailing boats, 7% motor oats, and 4% rowing skllfs, The increased use of kayaks

and SUPs, compared to previous years, is notable.

~ ~

Kayaks/Canoes

SUPs

Sailing Dinghies

Larger Sailing Boats

Motorb oats

Rowing Boats

TOTAL

769

219

187

94

94

1,418

NB: This table does not include boats allocated to Sunday Sailing sessions or courses,
where in particular use of sailing dinghies and motorboats ia much increased, extending to
at least 500instances over the year.
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~L~IIVI tgtrs

vi i n Pl nni P i i I The Planning Permission granted in

2014 for the use of the dubhouse at Mill Point contained a prohibNon in respect of vehicles'

travel along the foreshore. Over the last two or three years, officers of the SGBA have been

in dialogue with all the relevant departments of South Hams District Council, including

Planning and Environment, and in 2021 secured a revision to the planning permission

which allows vehicular access along the foreshore at limited times and for limited purposes.

SGBA Members have been made aware of these revised condNons, specifically in terms of

the permitted vehicular access on two periods only, being one at the start of the sailing

season and one at the end of the safiing season, to allow members to use vehicles to

deliver and or remove craft from Mill Point Members have been reminded that it is vital to

pay heed to the agreed access requirements to avoid a situation where the SGBA can be

held to be in breach of the Pianning Permission.

Stoke bri Sli a F Since the inception of the SGBA more than

50 years ago, members have accessed the dub land by travelling over the Quay and

Slipway, and over the foreshore, major portions of which are in the ownership of third

parties, In order to secure these benefits without relying on Prescriptive Righbl, steps were

taken in 2021 to codify and enshrine these rights in legally enforceable documents.

In respect of the Quay and Slipway, an Easement was drawn up which would protect

SGBA members using the Quay and the Slipway to access the SGBA land. At the

date of this report, the draft document is being reviewed by solidtors ading for the

owners. Once agreed and executed, the Easement will protect these rights now, and

in the event of a future change in ownership of the Quay and the Sllpway.

The Foreshore is, in the main, in the ownership of the Duchy of Cornwall; the SGBA

owns the part above mean high water, which currently is calculated to be at 4.1m

above Chart Datuln. Discussions with representatives of the Duchy during 2021 led

to their agreement to the issue to the SGBA of a licence to use that part of the

foreshore In the ownership of the Duchy to access the Club premises. That licence,

when issued, will be caveated upon members of the SGBA adhering to the

conditions applied to the revised Planning Permission granted by South Hams

District Council, Therefore, should members not adhere to the conditions attached to

the revised planning permission, the SGBA would find itself also in breach of the

condNons forming an essential part of the iicence granted by the Duchy. This would

be a very unwelcome set of clrcumsbrnces which all members should seek to avoid.

Co etwas the Instru . The SGBA is extremely fortunate to have

within its membership a number of ho~rown and external Instructors, who are used on

an ad hoc paid basis to deliver training to the charity's members and visitors. By the very
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fact that paymenul are made to these instructors for the services they provide, Trustees
decided during 2021 it was necessary to draft and put Into effect txxttractual agreements

which would allow for such payments to be made, whilst at the same Nme making it clear

that the arrangement did not give rise to any liability or rights for either party to claim any

Employment Rights. These contracts are now in uss.

The main activities undertaken during the year to further the Charity's purpose for
the public bsnefit

The 'Trustees have had regard to the Charity Commission's guidance on public benefit in

managing the activities of the chartty. Acbvifies organised by the SGBA in 2021 included:

~ Training courses as detailed above. Any member of the public may join the club on

payment of a subscription, and once a club member is fully enticed to take a course.

~ Extensive use of dunned boats for recreation, as also detailed above. (SGBA

differs from many other water-sports dubs in that it makes clubewned boats available

for members' use, rather than expecting them to own boats themselves).

~ SGBA continues to be part of the RYA On Board scheme to encourage diverse groups

and individuals, not currently SGBA members, to experience sailing and boating

activities.

s Multiple instances of members' enjoying sport snd recreation afioat in their own yachts,

dinghies, kayaks, rowing boats or SUPs, taking advantage of the SGBA's excellent

storage and workshop facilities, and changing rooms.

~ A further series of sailing taster sessions carried out for both of Stoke Gabriel Primary

School's senior year groups.

The main Achievements and Performance of the Charity during the year

Achievements and performance included:

~ Increasing membership by 20% in one year.

~ Increasing the club's resource of members qualified as RYA Instructors.

~ Massively increased training activity, much to the credit of the dub's RYA Training

Centre Prindpal, the Chief Instructor, and all the instructors.

~ Further implementation of the SGBA Development Plan, to upgrade the full breadth of

the Charity's activifies and operating procedures, in line with RYA guidance, and

induding the broader implementafion of new technology to enhance the management

of website and membership communications.

~ Successful management of the Charity's finances, and development of plans tc better

resource the finance function, to reduce reliance on volunteer effort in the face of the

rapidiy expanding membership.
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Fundraising activities during the year

The Charity relies principally on the subscriptons and fees contributed by its members and

those undertaking training courses at the SGBA. Donations are accepted and valued. of
course, and Grant Aid is claimed when appropriate. Talks and social events were arranged
for the benefit of members, the community, and potential members. These events are made

generally accessible to the widest audience, with charges made merely to cover costs and

to make a modest contribution to SGBA funds. No grants applicafions were made in 2021.

Resources used In the activities undertaken during the year
Some 841,893 was expended in 202'I. f28,519 of this was spent directly on charitable

activities, the remainder as support cosh. Significant amongst the latter were F3,290 on

utilities and maintenance of the clubhouse, and R2,230 on IT. Depreciation totalled E5,692.
All this was well covered by the total income of 656,945.

The contribution of volunteers during the year
The Charity has no paid staff other than sailing instructors engaged for very short periods

on a per diem basis. Otherwise, tte delivery of the Charity's objects and activities relies

almost entirely on volunteers found from the membership. Significant and frequent

contributions were made by the individuals who acted as Trustees and/or as members of
the Executive Committee. Towards the end of the year proposals were set in hand to

encourage a greater number of members to volunteer —i.e., to be helpers, not just

consumers of the club's offering.

The degree to which the achievements and perfonnance during the year have
benefited wider society

~ The most significant benefit to wider society generated by the SGBA in 2021 was the

series of three taster sessions run in September which enabled some 30 pupils of

Stoke Gabriel Primary School to try sailing, stand-up paddle boarding and motor

boating on the river. These were considered a huge success by the school, with the

School Head asking the SGBA to support further activity for the school (using PE
funding) in 2022 in a way integral to the school cuntculu.

~ Encouraged by this level of interest, and in the knowledge that not all families can

afford even the relatively low charges asked by the SGBA, the club decided in 2021 to

reserve two bursary places on all future Junior Sailing Courses, to be filled by pupils

nominated by the school.

~ The SGBA organised one Winter Talk in 2021, on the subject of "Seals in the River

Dart', which was well attended by members and non-members alike.

~ SGBA officers continue to senre on the Dart Estuary Forum and on DHNA's Dart

Harbour Communities Group

10
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~ The S106 funding awarded to SGBA in 2020 will, once deployed in 2022 on improving

access to the public pontoon at Mill Point, Stoke Gabriel, benefit large numbers of local

residents and river users. Planning for this environmentally sensitive project continued

through 2021.

Environmental Management for the Benefit of Wider Society

SGBA is committed to minimising the impact of its activities on the environment, A new

Environment Policy was introduced in 2021 which sets out how SGBA will work towards

achieving its environmental objectives. In particular, SGBA will meet the environmental

legislation that relates to the operation of the dubhouse, boat storage and dub boats on

moorings. Where possible, SGBA will identify opportunities to adopt best practice over and

above the minimum legislative riKiuirernents.

The more visible applications of this policy during 2021 included measures to reduce the

use of energy and water, improved processes for refuelling of safety boats to avoid

potential pollution incidents, transition to electric outboards for the larger sailing craft and

the introduction of a strict policy to limit the use of vehicles using the foreshore to access

SGBA premises.

To underscore the SGBA's environmental resolve, these data are reported here and will be

reported in each Annual Report henceforth.

Eiectridty consumption in the year (KWh):

Bottled Liquid Petroleum Gas (LPG) (Kg):

Water (cubic rnetres):

Petrol consumption in outboard motors in the yaer (iitres):

1150
34
45

603

It is reported that no spill of oil, petrol or other hazardous material occurred during the year.

The difference the Charity's perfonnance during the year has made to the
beneficiaries of the Charity

As the data quoted above shows, 2021 saw a substanhal increase in membership and

strong participation by, and achievements of, members and beneficiaries (who are, of

course, one and the same). The Trustees expect this trend will continue.

Structure, Governance and Management of the Charity

The Charity's Constitution requires a minimum of five Trustees and permits a maximum of

12; currently there are twelve, named above. Trustees are found from volunteers amongst

the membership and voted in at each AGM; one third of the Trustees retire by rotahon at

each AGM, in accordance with the SGBA's Constitution. The Trustee Board concerns itself

11
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prindpally with Governance and Compliance matters, formally delegating management of
the Association's routine business to an Executive Comtnittee comprising, at maximum,

nine officers and 10 other members. The Commodore of the Association chairs the
Executive Committee and is also an ex~do Trustee (but may not serve as Chair of
Trustees). The Vice-Commodore also holds ex-oflicio Trustee status. A Trustee other than

the Commodore is elected to setve as Chair of Trustees.

Bankers: CAF Bank, Charities Aid Foundation, 25 Kings Hill Avenue, Kings Hill,

West Mailing, Kent, ME19 4JQ

Solldtors: Windestts 19 High Street, Totnes, Devon TQ9 5NW

Financial Review

The financfal posifion of the Charity on 31 December 2021 and comparatives for the prior
period, as more fully detaged in the accounts, can be summarised as shown below:

2021 2020

Net Income in the year. 15,052 18,878

Funds at ar end:

Unrestricted Revenue Funds available for the general
purposes of the Charity

Designated funds (Safety Boat Replacement Fund)

Restricted Capital Funds

Totai Funds

79,689

14,000

ZRKSK
359,384

66,837

12,000
265 695
344,332

Financial review of the position at the reporting date 31 December 2021
The Trustees consider the financial performance by the Charity during the year to have

been very satisfactory. Net income was dose to the year before, benefitting from

membership growth possibly inspired by a new enthusiasm for staycations and krw-travel,

fresh air recreation. This success enabled two loans, each of E5,000 made to the charity in

2014, to be repaid to the lenders during 2021, a year earlier than had previously been
expected. The Trustees note that during 2021 the Total Net Assets of the Charity

increased from the f344,332 on 31 Dec 2020 to f359,384 on 31 Dec 2021.
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tsotlctes on Reserves
At a meeting in November 2021 the SGBA Trustees decided that, given the continuing

healthy state of the charity's income, and the fact that the charity neither provides essential

services to beneficiarie nor relies on any grant income to fund its activiTies, only one

reason to hold any Reserves couid be jusfified. 'This was in the category 'to cover

unforeseen day-today operafionai costs', for example the cost of replacing ths whole

complement of one or another class of dinghies used in the provision of RYA training

courses, in the event of discovery - in a timescale which prevented the timely rectiTication

before commencement of a course which the SGBA had committed to deliver - of a
significant defect or fault which rendered the whole class unfit for use. Therefore a 'Dinghy

Fleet Contingency Reserve fund' was authorised, and a target sum of 820,000 proposed

for It. Subsequently at a meeting on 15 February 2022 the Trustees authorised a translbr of

R10,000 from unrestricted funds into this designated reserve fund (the transfer will reflect in

the 2022 Annual Accounts). Separately, the sum in the Designated Safety Boat

Replacement Fund was increased by R2,000 in accordance with a decision of the Trustees

made on 11 May 2021.

Availability and Adequacy of Assets of Each of the Funds

The Board of Trustees is satisfied that the Charity's assets in each fund are available

and adequate to fuwi Its obligations in respect of each fund.

Risks and Uncertainties facing the Charity

Risks s h hari sa:now owning a building of significant value, the Charity has

sought to miTigate the concomitant risks by maintaining adequate insurance cover.

Furthermcre, safety and security inspections are cerned out at monthly intervals.

i as to h h ri s activt5: the Trustees acknowledge the risks rxrncerning safety

inherent in the afloat activities of its members, and in the general safeguarding of its young

members. They seek to mwgate a5 of these by adherence to guidance issued by the RYA

and other appropriate bodies. They take pride in the charity's SEAL initiative and consider it

could have wider appeal - a matter they intend to pursue with the RYA.

to the Cha
' ' '

n: continuing a strategy to make SGBA membership snd

activities accessible to the local community and, in doing so, parficipate as fully as possible

in community activities, is considered likely to protect and enhance the SGBA's reputation.

Building on already sound links with nearby dubs, the SGBA's continuing contdbutlons to

the efforts of the Dart Estuary Forum and the Dart Harbour Communities Group serve to

evidence a positive contribution to the River Dart wider community.

13



Sioke Gabriel Boering Associaike CIO

Trustees' Annual Reixst for the year ended 31~2021

Factors likely to Affect Future Financial Performance
The Trustees intend that the current assets of the Charity should continue to a&xumulate, in

older that the dub's boats can be replaced In a timely manner and activities in training

members in sailing, canoeing, and kayaking can continue unabated.

Statement of Trustees' Rssponstbilitles

The Charity's trustees are responsible for the preparation of the accounbi in accordance

with the terms of the Charities Act 2011 and the Chafifies (Accounts and Reports)

regulafions 2008. Notwithstanding the explicit nxtuirement in the extant slatukxy

regulations, the Chadties (Accounts and Reports) Regulations 2008, to prepare the

financial statements in accordance with the SORP 2005, in view of the fact that the SORP

2005 has been withdrawn the Trustees determined to interpret this responsibility as
requiring them to follow current best practice and prepare the accounts according to the

FRS 102 SORP (Statement of Recommended Pracfice for Accounting and Reporting by

Charities) 2015 (as amended by the Bulletin issued in February 2016).

In particular, Charity law mquires the Trustees, if they prepare accounbi on an accruals

basis, to prepare financial statemenbs for each financial year which give a true and fair view

of the state of affairs of the Charity as at the end of the financial year and of the surplus or

deficit of the Charity. In preparing those financial statements the Trustees are required to:

~ prepare the accounts in accordance with United IQngdom Generally Accepted

Accounting Pracfice (United Kingdom Accounfing Standards and applicable law).

~ select suilabie accounting policies and apply them consistently

~ make judgements and estimates that are reasonable and prudent

~ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the Charity will continue in business

~ state whether applicable acmunting standards and statements of recommended

practice have been followed, subject to any materiai departures disckised and

explained in the financial statements.

The law requires that the trustees must not approve the accounts unless they are satisfied

that they give e true and fair view of the state of affairs of the Charity and of the surplus or

deficit of the Charity for the year. The Trustees are also responsible for maintaining

adequate accounting records which disdose with reasonable accuracy at any time the

financial posibon of the Charity and which are sufficient to show and explain the Charity's

transactions and enable them to ensure that the financlal statements comply with

regulations made under the ChariTies Act 2011. They are also responsible for

safeguarding the assets of the Charity and hence for taking reasonable steps for the

prevention and detection of fraud and other irregularities. The Trustees are also

responsible for the contents of the Trustees' report. The statutory responsibility of the

Independent Examiner in relation to the Trustees' report is limited to examining the report

14
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and ensuring that, on the face of the report, there are no material inconsistencies with the

figures disclosed in the financial statements.

This report was approved by the Board of Trustees on 1 March 2022.

hn Bfa ry

Chair of Trustees
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CHARITY COMMISSION Independent examiner's report on the
FOR ENGLAND AND WALES accounts

Report to the trusteesl
members of The Stake Gabriel Boating Assochrtion CIO

On accounts for the year 31 December 2021
ended

Charity no 1154479
(if any)

Bst out on pages 17 to 31

Rssponsibtrdes and
basis of report

I report to the trustees on my examination of the accounts of the above
charity ('the Trust') for the year ended 31/1 272021.

As the charity's trustees, you are responsible for ths preparation of the
acoounts in accordance with the requirements of the Charities Act 2011
("the Act').

i report in respect of my examination of the Trust's accounts carried cut
under secdon 145 of the 2011 Act and in carrying out my examination. I

have followscf all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

independent
examiner's statement

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

~ the accounting records were not kept in accorclance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records, or
~ the accounts did nol comply wah the applicable requirements

concerning the form and content of accounts sst out in the Charities
(Accounts and Reports) Regulaticns 2009 olhsr than any requirement

that the accounts give a 'true and fair' view which is not a matter
considered ss part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination tc which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

Signed:

Namet Peter C. Dingley-Brown

Date: 14 March 2022

Relevant professional Chartered Assoaation of Cert(tied Accountants

qualification{a) or body
(if any):

IER

Address: 5 Scuthcote Orchard

Totnes

TQ9 5PA

16 Oct 2018



CHARITY CDRRFARGGION
FOR RNG(ANO AND WAtB

Stoke Gabriel Boatin Association CIO 1154479
accounts for the eriod

01/01/2021 To 31/12/2021

Reeomrnanded oeteeasiea by
aasvny

in coming resources (Note 3)
Incame end enskmmaelc hem:

C Ilstksslncnsgcdrs

Chwhdmrckrnca

Cdar Sacrg sclram

I lm cell Sile

glpsrchaahntd ellll d klmnls

Total
Resources oxpmlded (Nate 6)
erpmdama ard

nahlcg hrds

Ch kua Ialseks

dsp!Isla sahrld dra d Ispmw

Cdm

Total

Reetricted
Unregntemd inaame

funde tunes
E E

F01 F02

41,893

41 893

8ltdawlna at
fimda

E
F03

33

10 ODD

41,893 27,970

27 970

Prus year
Tatet fnhds snide

E 8
FDA FOG

Ngt Income/(expenditure) before Investment
gains/(losses)
hct grkaktccrm] m saalsalh
Net income/(expenditure)
Rxtraardlnasy ltcans
Transfers between funds
Other recognised galnsÃlomusa)l

gld
go

15 052

15 062

15052

15 052

16 818

16878

adla tndlcsns rarwdtses clmmssads la cache dr OKI clc

other m~r
Afet movement In funds

als
elk

15052 16 878

Reganctffgtfon of funds:
reel kndc Irachl taaard

TOtal funds oglrled fonvenf
1

78 637 265 695
93 689 265 695



IS
O
Sl
O

ts

Rsslrlcled
Unreebtcte income Endcwmen Total ibis

d funds funds t funds year
9 9 2 9

Total last
year

2

Fixed assets
Intangible assets
Tangible assets
Heritage assets

tnvestments

(Note 15)
(Note 14)
(Note 18)

(Note 17)
Total fixed assets

FO '! F02

47 118 265 595

47,118 265,695

F03 F05

312 813 305 318

312,813 305 318

Current assets
Stocks (Note 18)
Oebtora (Note 19)
Investmente (Note 174)
Cash at bank and in hand (Note 24)

Total currenf assets a10 47,228

1 496

45,545 48 018
47,228 49 5'l4

Grad(ters: amounts feging due within

one year (Note 20) a11 657 657 500

ifet cunent sssetn1(liabilities) cn 46,571 46,571 49 014

Total assets less currant liabilities an 93,689 265.695 359,384 354 332

Creditors: amounts falling due after one
year (Note 20)
Provisions for Babiiltles

su 10 000

Tofal net ansefa or liabilities

Funds of the Charity
Endowment funds (Note 27)

Restricted income funds gtote 27)

Unnsstricted funds
Revaluation reserve

a17

B18 2S5 695

ats 93,689 265,695 359 384 344 332

265,695 265 695

78 637

Total funds mt 93,689 265,695

Signed by one or two trustees oo behalf of at
the trustees

Signature Pont Name
Date of

approval
dc/mmryyyy
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l40(a 2 Acccurtkbrg poiicisa

2.2 INCOME

This stands sf yxt of a~ prubies has Csea sppfsd hy ms chergy exmpt gv those gcksd 'Akr or Aye . Irgmm e dgbmnt

sddibcn sip ofcy has osso adopfsd then thrl ie deb gwf kt gvs box hsbw.

Recolnr glnrr cf Irrncrrvl These sm kvdudcd h the Shdsnwnt of Frnsnnel Arrihigev fgoFAI when:
tlw chactV l»comes entged mme reSOumea,
ll is nwm Ihely then ncl Ihet the hueteeswgmcelvs Ihs msoumtn and
dw monetary vame can be msesumd with vuricwnt reliabttv

Them hae heart no almebmg nf assam snd lwbgilns. of klccnle tlnd expenses. unless required or
Pennklsd by Ihe FRS 102 SORP orFRS f02.

Gmsm sard dorragans
Grants and denalions ere only hduded in the SoFA when Ihe keneml scorns raccgnknn
ahmh srs met (6.10 to 5.12 FRS102 SORF j.

M ths avis cf performance misled gmnts, income must onty be mcognlsed to Iha exlcnl
gwt pls charay nes prmsdsd the vpedlied goods or tenices es errigxnsnl lo the grant

only orxuw when Iha padomance related con dk'nns sra mal (516 FRS I02 SORP)

Legacies me indudsd in Ihc SOFA when mcsipt it probsbls, Ihet Is, when there hss bann

gant of probate, the mmrutom have sstablshad Ihal Ihem snl truill ~ lant assets b Iha

estate and any con 0kkne attached tc Ihe legacy em ehher wthln the mnlml cf the mls my

or have been msL

The charity bee nmslred gcvsmnwnt grants b gm repcryng pswxl
Yes Nc Wa

Gift Aid mcsivahle is induded kr bcorm when them b a vskd dadaregm from the donar.

yas reolslms on donegone Any Gilt A'kl amount mcovered on s donsnon Is corwldered m be psn of aml gfl end ls

and Sgls basted ss an sddtlkm ta Iha same fund as Ihe ingsl donation unlace gre donor or lee
mmn Of ths appeal have xpedfiad CtherWSS.

This la cnb rnduded b the soFA once gm chwky has plowed the misled goods or
Grstbwcbmi Incsma end cannes or nwi the pert'omancs mletad condkions.
perkennamm retaker grsras

Yes No kys

Donated goods are memursd ai fair value (Ihs mxount for whhh tbs asset cauld be
exchanged) unless impmrdcsl la do so.

The ccsl of any siock of geode donated for dieklbulnn to bensgdsrhs is deenwd tc be the

fair cab e of those gifts sl Ihe time of their nrcslpl and slay are mccfMbsrl oil race bc In

Ihe raporlbg period n whhh the stacks sm dlshlbvtsd, they are mcogniaed seen expense

st the csnyng wnount at we etwas at dlctrbulbn.

Ocoalad goods for mssle am rras sun d at Intr value on nitisl mccgn'kicn. which h Ihe

wqmcted pnmesds I'mm vale Image expeded costs of sais. and mcognised in 'Income

horn

oker ksdlng adivgas' with the wmaspondirrg stock acognbsd h the balance sheet

on ils sab me value ot stock n charged against 'Incono from otherhndmg acgvilhs' and

Ihs pnxneds honl eels sre also ravmgnbed ss 'Inrwnw from other tmdlng adivkissk

Goods donated fcr cnGotng um by the charily am moognhsd as langibls fied easele and

bduded In ths SOFA ss hconlng lesolrmac when nrcsivsble

Gsts III linc fnr uva by Ihe chsrky snr lnchded ln Ihe soFA ns income fmm donations when

receivable.

canlrted en&vices and
Srcghbm

Donated vsrvkws and iadffme are ihdudad In the SOFA when received et Ihs mba ef the

gift to Ws drergy provided the value of me gkt cen be measured nds'bly.

Don sled sannmr. and fafg gas mol era con su end Ievtwdiatsty sm recognised es mcoms

wkh en equtvalent enwunt nmognheri ss an expanse under the sppmprlsta hemlbg in the

SOFA.

Yss Wa

Suppml costs The chsris hss hcuned expenditure on suppod coals.

Volunteer help

Irwrnm fmm InteresL
loyagMe and tgvfdsnds

The value of any mklnmry help laceived n net icduded In Ihe eux\unts but is dasmhad in

the huxtaes' srrnusl rapmt

This h indudsd h Ihe wxwunS when mceipl is pmbebls snd gts arrnunt mcelvsble cence
msseumd maably.

Yss No Nfs

Y No Nls

lrworrla fnrm rrntrrrhewrhlp

~tdwcrlpamm
Membershp mbcmipgons mcmved in Ihe natu w of e gst era mccgnlsed h gonalions and

Legsckre.

Msmbemtlc subtcrlptlona which o ives s member Ihs rklhl to buy servbes or other benefits

2.0



Seelmmrri of Insumrme
cl~ trim

me rsmgrrissd ac inconm earned fmm the pmvwon of goods snd servtoes as Scorns lloal
clrsmebhr omukrse

Insumnoc dsims srs anly indudsd h Ihs SOFA shen ths geneml inmms recsgniilon mlbris
aw nml tg 15 lo 5 12 FRS102 Srbhp I and are Incmded as an cem at other Income In the
SOFA.

Invesbnent ga Irm and
lasses Thh ndudss any rsslhed or umucwed gshe or burns on Ihe sale cf invscbnenm and any

gain or loss rasumn g lrc m mrs lukw in vs elms n le m meant yama el the snd ot Ihe year

2.3 EXPENDITURE AND LIABILITIES
Uabllhy reecgnwen Lhbiggee sw mcognlssd vriwre it Is new gkely Ihan not that there he lsgalorconsinurilve

obligngm conanging the dmrky to payout msoumss end Ihe snmunt ot the oblbaticn csn
be treasured sml lemon8bls olrrlalnly

Rn We

Governance and suppoh
cocm

Suppmt Coats have been allocated between governance Cocle rrnd Olher SuPPOA
Governance costs comprim al costs involving pubic eccounlebsklr ol Ihs chewy end ys
campksnce ukh mgula5on snd gaad pwrriim.

Suppsrl mals Incude cmhal funcunns and have been almcateri lc acguly Coat Catefwries
on s basis consietenl ukh Ihe use of rseourmm, eg akocefrng prapariy casts by fbor swee,
or per cap ks stslf mmts by the time rpent and other coals by Ihmy ucegh

Wa

Grants ullh perfimnenoe
oorrdlgrnl ~

Gmllln poyeblo wigrcrrt
perhnnanne Cnndklons

Redundanoy oaat

Where Ihe Chertly gima 8 gmrri nkh mnrlltlone tcr Ite payment behg e epecifh levOI Of

aervloe Or Output tO ba pmvktad, Such grmrh me only Wcognlsed in ihe 9eFA Onoe the
wclplent of Ihe gnnri hse provkled Ihe cpscyred ssnrice or outpu!.

Wham them are no condilbrm allachng to tha gwni kist snsbhrr Ihe donor chewy to
magwcegy avoid!he mmvnhnsnt. a liebkky for the fug lundhg obkgskon muclbc
mcognlccu.

The charky mmlo no redundsncy peymsrris durug nm nworikw yerbd
mo Wn

Deferred Income lfo mslsrhl kem of defened income hav been bended vr itis accounts.

Cnulltore
The charky hss aedkols rdihh ew mmcumd al vememsnl snnuMc wee any Irsde
discounts

Provisions fnr I I a bi giles

geste Snaneial Instnmenls

A lbbfky le measured an rscogngos st ke hhmricsi cost and Wen subsequently maeeumd

el the bast esumste of Ihs sirmuM requlad to celtw ills obligation st the wporlhg dale

The dmrky smmunm for bsc*Tnsncisl inskumenls on hitial recagnwon se par peregnmh

la 7 FRS152 SORP. Subsequent rrammranunt lc ac per paragraphs 11.17 lo 11 19.
FRS102 SORP.

Yes

274 ASSETS
Tangible fined assets tor
use \S cimdty

Intangible Seed aussie

These ere capkekcsd 5 Ray tan be used rcr rrem tnun ons year, snd met at hect

They ers valued at mal.

'Ihe dopmciafion nrias and nelhorio uced en dhdossd h note 8 2.
The che riiy bee htangibls fhsd esse tc, that is, nonuconetary assets that do nct have

physkal subswnee but am idenfrkslrle and am conlrowd by the cherty thmugh custody or

wgel right, Ths smomsason wlec sne nmlhods used ere dhdosed kr nate 2.5

They em vahed al coal

The chamy hss herim9e assets, that I~, ncn-cmnstsw seeete uigl h'slortc, ergalb, scisrdfn.
lechnologicel, geophye'eal or envlmnmsnlal quelsss thai su sale and mamls nsd
pdndpallyfmlhsbmnlrkrugon to knowledge end cutlum. Ttm depmdafion nese end
mwlods used as dlsdccsd h note 9.5.1 C.

They em vskmd st cost.

Fhad asset invsslmsnts n quoted shawa, tradml bonds and civeer Invrmtmente am vsiusri

sl hkiwy at coal and cubsequenky et fey vakre Shalt mariml value) at gw year sml. Tse
~a nm treatment i~ applied to unMed hveecnenls unhca fak vane cannot be mes eumd

reliably In nhlch cava il h meeemed st noel lea! Impslmnnt

Invaslmenls hdd for resale or pending their sale and cash snd cash aqukmlsnls ugr e
mslurib dine of less Ihsn t yearem trusted as current asset rnasknsnts

Y c

Slsoke Orul Imulr Ih

pfogwcc
Smcke held for sale ea purl oi ncnvriurrksble hade are neasunrd at Ihe loam or oost or net
iaekssbls vullrs.

Geode orssrvues provided aa perl ate Ihadeble srrilwy am measured at net msllsabl8 value

bused on Ihe ssrrice polengsl prrnklsd by iten» of stook.

Yss
Wbrk In pmg wm h vs bed at coal lees any foresees bb lose that ie likely to occur on Ihe canham



Oeblsw gnckrdhk trade debtew end lolms receivable) srs lneaeuwd on inner recognaon et
saws mant amount ader any trade discounts or a cnunl advanced by tha shanty. Subsruluently.

they am manhood el the cash or mhvv consldsredon expeded to be received.

Ths enemy hes has hvestnwnts whhh k holds for meals or pendinn their eels aml C88h end Wleh

equivalents wkh a msturky data lena Ihen one year These include csee on deposit snd wwh

equivalents vdlh e ms hoity date of hen Ines ons year hald for knwshnent purposes lather than to
rmlslehcltlsrm lash corrvokrmlne sc theyfnk due.

They ars vened st fair vane evcept whew may qualify as basic finandel Inshunwntv.

Y No W

Ws

no WS

POUGIES AOOPTEO
SOOmORfth TO OR
OIFFERERT FROM
THOSE ASOVE



Oonsnos4
alai lodoGN:

DESIGNEE end hs

Gamed snNEI p nmud ny pov~ chaflhe

Menbaneb ~and opnrnoranips mitch Sie
In au satanas dceamna

Dcnmm . Gdmes end smvkm

Total 705

Che Ifhhdo
~slhhfm.

10007
I 150 1 150

Osh cfTtta Tshha

0th Er lrN0np
lrcl ivmss:

Total

Total

hlcnnm final lmenat Elcorns

lnvsshan4E DMd and home
Roost NN lena emma
Other

Coparsta David Grant
mstsrlsl hsm
Of IhCO ala I

10

Gati cn 4'oposol af e Imoblo GINI s assi hlhl Sn

chantys mmusa

TOTAL fOCGOO

Os IN adam

mlrncesel N sdcryoaremrmmamcedm Naamhaeaaspranas
daeahnm snd annum )

Im N nay o~mmnd fa oanvsmdlmo I I eo Npamnn

porfoG clams aloe 4 fnr dl ~ caela rater

Immlnme hiss IN stove 4» fodoalns hen ~dna haa

G44hma al ~ Mhnla 4omni d y Nuv poor OINNEN)



ftota 6

Expenditure on
raising funds:

Analysis of expenditure

Ane ls
Incurmd seekmg dcnetinns

Incurred secktlg a!genus

Incunnd seeking grams

Operating membership schemes snd
social Icueries

Staging htndrals Ing evenls

FudranMg ngsnls

Operating charky shops

Operabng a trading company undertaking

non-cherka hie Irad Sg activny

nreiti ctre
Unrestricted Inssnre gnnrWmWS

ewer nwm nmnr Tctw rwnw Snw ussr

6 6

Advercsing, marketing, direct mall and

u

Start up costs incurred h generadng new

source of future mcorne

Other trading activNes

Investment management costs:

Cast of oblainhg kwestment advice

Inveslrllwn sdnatnuascn costs

Inlelhctual property tcsncing casts

Rent cotecdcn, properly repairs and

mautanance charges

Expenditure on
charhabte
nctlvnlm

Separate matsdnl
item of expense

Total expenditure on raising urn de

Insurances

Tmining Courses

RYAsubscriptinns nnd DHHAfees

Production of tide tnbkm

Maintenance of SaiTMg Crag

Maintenance of rnwkS craft

Safety brut maintenance and fuel

Social Everrls

Ocnadcn

Total expenditure on cheritsble
activities

6 730

10 677

1 067

5 757

1 772

28,513

6 730

10 677

1 087

5 757

2 262

28 519

1 862

1 757

532

16 603

Total



Sup port coals for
chadhlhio
acthrltles Ream tire

L' ld heal and

Premises r irs renewals
Rannhg

Information Tech
Su ax as

60

375

616

60

375

230
616

72
45

806
471

1 814

Bank Cha es
Card and Direct DehilPrccess' Fees
Ds lalion 5 602

Total support costa 13374 13 374

TOTAL EXPENDITURE 41 893 41 893 27 870

Other infonnstionr

Analysis of expenditure on chargabla autivgies

AOIOIG or
pmgramme

Aogsigos underlaaen rgrecay
Grant

nanarlg or
acavglos

Total Ide
year

torsi Inter
year

AcrMty 1
Act 2
Other

Tclsl

Prior year expenoihna on chsrhnblc actlvltlec
can be anelysed as follows:

vtnmn IIO expendhure Items above Iw rsaowlng

came are materlah (pleare dlcclocc tbe natura,

crncunt snd any pdor year emourdci



Role14 Tsngibb Ihrad noesis
plaaso cemplora mls mde ff the ahmfty hss mry mnglwe Ibad sons!s
14.1 Coal or seluatlcn

rreclwhl l~
namdup

At the beniuing of Ihe

7 nrr

Adnllkns

21%2 44,741

13,107 18187

57,828

Inaante142 Ospnmlntlon ood hllpl

Basis BL ar RB R. cr RB socbm LC»
PBL'I re
Rodocbg

Balf noe t4103

18

At begun sg ar Re rcm
Olrcosah

9,412

lupshmsnl

Tnrullm'

At ood tf sm pn RL929

149 uet hoon salus

um born rrme m em

beg uralg ef the 7Mr

Ral hook rmn el me

mrd dme fear
Itffo 211383 912219

2,IRS 20,220 308318

Isd Impshm ant

fsmm pmrAA C dasotptbn oAhe ments snd
eaeunmclncas met lsd ro the~orneemef
ofm hspolnmo I leer.

140~
lf on sccowlulrg prmcy of naslomm Is odnplmf, pfoulc

tlm atmcgrs dele of fac nmduspm

tfre mmc at mdepn dent moue; IFCRfuuable

ure cnnfunm appnsd old efgnflfcmd esmriap(hrrra

Che ccnfmg maount graf meum from hmn~hrd fhe samos been umfad muhr tho
cost irladoL

~4.8 Other dhofemesc

tg pAure cram mc Imuomt oc bollawAal colon P
any, cppfsgmm la the ccnmtrcgnn cf nmgfam tmmt

assam and gm~mlo mad

99 Recce pmrare ure smcwm orcasaacfeef
csmmgmsats for Ra aapdcNo at laapmlrlmwf

fdg Balsas oF tlle enbrlcrlc ood colryhlg nnsrlrrm

offcapcnp phnl oml cCmtpmmdto wAldl pnr

chclfBF lmelemnnod tflbr sr md srs pfadpcdsr
sccmgy tor geMtfmr

2,6



Nate 10 Debtors and prepaymenln

Please complete this note if the charity hss sny debtom
or prepsyments.

19.1 Analysts of debtors
This year last year

Trade debtors

Prspayments and arvsued income
Total

1 683

1,683
1 496
1,496

Reass complete 19.2 where s materfsl debtor ls recoverable mom than a year atter the reportfnft data

19.2 Analysis of debtom recoverable br more than 1 year (Included In debtors above)

Last year

Trade debtom
Prapayments and accrued income
Other debtors

Total



Note 20 Creditors and accruals
Ptease complete this noteif ihe charily has any creditors or necrosis

20.1 Analysis of crsdltom

Amounts falling due within
orle yrxv

Amounts falling due alter
mors then one year

Accrusls for grants payable

Bank loans and owmlrafts

Trade creditors

Payments received on acxrunt for contracts or
performance-related grants

Accruals snd deferred income

Taxation and social security

Other creditors
Total

Thh year
E

157

This year
g

Last year
g

10 000
10 000

202 Deferred income
pisces complete this note lf the chanty has deferrsdincoma

Reaae lain tire nwaons wh income hr deferred.

Nuvsment ln deferred Income account

Balance at the start of the mportlng period

Amounts added in current parted

Amounts released to income from pmvlous periotic

Balance st the end of ths reporting period

This year Last year
5



Nots 24 Cash at bank end tn hand

8holt trim slmh In~ doss tllall 8 months mshlrh7 8sl4)
abort tells detmsks
Cash st bank and on hand
Other
Total

Thts yea
8

Last year
8

4 Gra

48,818



Note 27 Charity funds

27.1 Details of material funds hald and movements during the CURRENT re purling period
phraae gIVe detellk Of the mcVementk Of mafertal Indhcduai funda In the repcrdng perIOd tOgethar whh e
balancing figure for 'Other funds'. The 'Total funds' figure below should mconcge to 'Total funds' In the blsnace
sheet.
"Keye FE- permanent endowment I'undsl EE- expendgrle endowment fundel R - restricted Income funds,
Including special trusts, of the charity; end tl ~ unreshkted funds

Fund names

Type PE,
EE Ror

Restrletio
ns

Fund
balances
bmught
forwanl

6
Income

Expendit
Ure

Gains
Snd

losses
6

Fund
balances

carried
forward

6

Restricted Revenue Fund

Unrekeicted Revenue
General Fund

Unrestricted Revenue
Drwlgnated Sshty Boat

iaeemenl Fund

UR

UR

265 695

66 637 56 945

12 000

41 893 2 000

2 000

265 695

79 689

14 000

Othw' Ponds N/a

TotalFunds 41,893 359,384

30



Note 2T CIWrlty flmds C

27 2 Dots its of mats rlat funds hald and movements durtng the FREVIOUS rape king per Iud

fonwo SINI dctsgc of Ihs OIISWSMnfc of nstclhd AISIIIAIOI ffslch bl Ibo Ispoffblg pwfod togo!Inn wlsl s Isalsucfng sgsro for 'ogler Alnds'. Thc

votlll furlds' ffgelu aololv anouhl scoscgo ls 'Total Ala do' bl Iba bfa naca asset.

*Kalrl PE PWWCndNI IWdOWnMSI Anlds; EE-~SedOWnMSI Aeldel R - ISIISICICCI AICOIOI' funrhl, 0Ãhngng SPOuhlllnlSIS, Of Sle Clnafbs

snd V - unucnnatad I Arndo

Fund amies

ied Revenue F

nrasldctsd Revenue F

TypsFE, EE R
ar UR

UR

Purpose and
Raetrkdons

Fund
bah ness
bmught
fCIWeld

E

40200

Espandffur
e Transfers
2 2

Gobw end
losses

t

Fund
hslanooo

canhd
forward

2

Unrsslriclsd Revenue Designated
Bust R Fwet UR 12 000

Tmst Funae 02f,404


