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The charity was created in November 2013. Its aim is outlined below in the constitution. The 
board of Trustees is a selection of the members who are also regular users of the club. The 
Trustees also have professional skills which can be utilised to maximise the efficiency and 
professionalism of the club. 

 

2022 was a challenging year with the gym experiencing poor attendance compared to pre 
pandemic.  This was due to increased competition from gyms locally, residual concerns 
regarding infection from Covid 19 and changing lifestyle habits as a result of the lock downs 
during the pandemic. In 2023, the Trustees made the decision to make big changes to the 
premises and staffing structure.  This was essential to reduce costs and to enable the gym to 
continue operating. 

 

In 2023, the following changes were made: 

The Studio was handed back to the landlord to reduce rental costs.  Consequently group 
exercise classes stopped, and this also reduced costs significantly, as these classes had 
never been profitable. 

All the studio equipment was sold, along with some little used gym equipment.  This raised 
funds towards the refurbishment works on the changing rooms. 

The changing rooms were reduced in size and re-modelled.  The old male changing rooms 
were demolished and the space used for a new exercise area.  New flooring and lighting were 
installed to give the gym a bright new feel. 

A new unisex luxury shower and changing cubicle was installed, as the old showers were 
dated and leaking through to the downstairs properties.  It is planned to install two further 
cubicles when funds allow. 

Most of the staff were made redundant, and the gym is now unmanned most of the day.  CCTV 
with 24-hour remote monitoring has been installed.  The existing membership software has 
been used to provide the access control system.  This change has resulted in a considerable 
reduction in staffing costs, but with no effect on membership levels. 

 

 

 

  



Pirate Fitness C.I.O. Constitution  
 
The promotion of community participation in healthy recreation, for the benefit of the residents of Witney 
and the surrounding area, by the provision and maintenance of facilities for sports, exercise and fitness 
training.  
 
Our Charitable Objectives:  
 

• To provide exercise and fitness training with its health and social benefits to the inhabitants of 
Witney and surrounding areas.  

• To promote physical activity.  

• To offer various services to help members meet their fitness, health and wellness goals.  

• To offer various services to help members remain focussed and motivated.  

• To maintain the facilities  

 

Summary:   
 
The long term aims for Pirate Fitness remain unchanged and these are to not only ensure that the 
equipment is accessible and user friendly, but that the facilities are affordable and appealing for all 
partakers whether they are young, old or simply a little mature and to promote personal goals ranging 
from a desire to improve health, maintain fitness or to achieve specific personal fitness or sports targets. 
All demographic groups too where possible are catered for from residents, the disciplined gym users or 
casual participants.   

 

This has been achieved in the following ways:  

 
Fixed membership prices with no increase, despite increases in overheads, to maintain 
accessibility and affordability for all.  Members also are not under contract for any length of time to 
allow flexibility. 
 
Access at highly reduced cost on Sundays, to enable people to use the gym who could not 
otherwise afford it. 
 
Allowing carers/personal assistants to accompany their clients free of charge 

 

 


































































































