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BIRDHAM PRE-SCHOOL

Report of the Trustees
for the Year Ended 31 August 2023

The trustces present their report with the financial statcments of the charity for the year ended 31 August 2021, The
trustces have adopted the pravistons of Accounting sud Reporting by Charitics: Statement of Recomuended Practice
applicable o chardlics preparing their accounts in sccordonce with the Financial Reporting Standard applicuble in the UK
and Republic of frcland (FRS 102) (effective | January 2019).

OBJECTIVESAND ACTIVITIES

Objectives and activities

The charity’s ebjectives are (he developiment and education of children and young people in particular by:
* Promoting their carc and safety

* Promoting their education and prompting parental involveinet

v Promoting ikeir health and wellbeing

* Providing serviees 1o support them and their familics and carers

“ Providing scrvices to individunls olding mcmbership of the C1O

* Further the gims of ihe Pre-schoot leaming Alliance,

The Pre-schoal believes Ja the valuc of play a5 a means of lcaming and as such, ims 1o help children develop socially,
cwotionally. physically. cognitively and creatively within a language rich, bappy and sccure environment.

It therefore strives to:

* Give the best possible care to its children

* Create a secure, happy and stinulating environment which supports the development of the whole child

* Offer a broad and balanced fearning environnent underpinued by the statutory Early Years Foundation Stage

* Acknowledge und volue cach child's individual stage of development and ability: us well as their hone cnliure.
language and family stncture

* Ensure all chitdren have the appropriate opportunitics 1o develop and make progeess through play

* Ensure that all famifies. segardless of their background. ethuigily or hoie circustances, are welcomic in the setting

* Offer a smooth transition inta school through liaisen with our calchment schools

“ Encoumnge good communication between all partics within the sctting. to include children. parents. staff. commiltee
metnbers, authoritles and visitors

* Make the time a child spends in the Pre-school a happy. enjoyablc and fun experience.

Birdham Pre-school provides thesc alng by operating a sofe and secure setting with good, qualified staff. Birdhaw Pre-
schoot is open to all children. 1t is open 8am to 4:30pm. five days a week term lime only. We provide estra activitics for
the children such us French lessons, Zumba and sing and sign within the school day. All children can have a hol meal at
Innch time if parcnts wish to purchase it. We take 2. 3 and 4 year old govenmeat funding as well as 30 hour funding.

The teustecs believe by performing these activities the charity fulfils its obligation to deliver public benefit.

In determining how the charity should pursuc its objectives. the trustees have had regard to the Charity Commission's
guidance on public benefit
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BIRDHAM PRE-SCHOOL

Report of the Trustecs
fur the Year Ended 31 Augrast 2023

ACHIEVEMENT AND PERFORMANCE
The new charity was registered on 31 October 2013 and began formally trading as Birdlam Pre-schigol from the 31st July
2014,

The Pre-schoo! has had a change of managemeat. Dusing the year the nusscry was nin by Laura Spickesnell as the Childcare
Manager and Hannzh Minett as the Business Manaper. Working alongside cach other, they bring fresh idcas and
continue (o strengthen the Pre-scliool.

The Pre-school lus strong links with Bindham Primnary School and we sneet ona teruly basis with the Headuster, We
also contiuue to have strong links with other feeder schools in the area,

The Pre-school emplovs a strong staff team and we are maintaining ovr levels of gualily and care. the Pre-schioo) invest
lime into the staff by cncouraging regular tmining and atending courses. This ensures that the staff arc np-to-date in all
areas.

We currently cruploy 7 members of stall. Staff tuniover remains fow so that sieengthiens the refationships between stefl,
children parcanis and carers.

We comirue 10 accept 30 hour funding and this hias been working well. The Pre-school hus been very busy for the lust
financial year, The breakfast club for Birdham School hias also been very popular as has the recently launched after-
schoel club we also offer.

The outsidc continmes to really benefit ihe childron as they arc able to use this throughout the year. The children now
have mrorc room (o play and this encourages a geeater depth of leaming.

FINANCIAL RERVIEW

Financial position

Oulgoing resources for the year (otalled £143.916 (2022: £154.651) and incoming resources were £134.290 (2022:
£118.269).

As at 31st Angust 2022 the charity’s free reserves totatied £49.353 (2022: £41.341). The trustees’ rescrves policy is 10
Leep the reserves at a greater Tevel of £10.000.

There are no restrictions on the charity’s power to invest. The investment stralegy is agreed between the trstees and is
regularly revicwed.

The trustees arc respousible for preparing the Trustees’ Annual Report and the finnucial statciments in accordance with
appliceble law and Usited Kingdom Accownting Standards (United Kingdom Generally Accepted Accounting Practice).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Goveraing decument
Birdham Pre-school is governed by the Pre-School Lcaming Alliance Model CIO Constitution adopted in October 2013.

The tnsstees (as outlined on page one) arc appoinied by election at the annual gencral mecting or o fill vacancies as
necessay.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity nomher
1154415

Principat address
Earfy Ycars Lodge
Craoked Lune
Birdham

West Sussex
PO THB
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Trustees
Miss J Henty. D Penfold
] Dunning. M Hinova

Indepentient Examiner

Mark Cook FCCA

Wallis White & Co (Petcrsficld) Limited
1 Folly Lane

Peterslicld

Hampshire

GU 4AU

BIRDIAM PRE-SCHOOL

Report of the Trustees
for the Year Eaded 31 Aupust 2023

Approved by order of the board of trustees on M_’ " Sl 20‘2'(“' and sighed on its behalf by:

Miss  Henry - Trustee
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Independent Examiner’s Report 1o the Trustees of
Birdham Pre-School

Independent examiner's veport to the trustees of Birdham Pre-School
I report to the clarity trustees on ny examination of the accounts of Birdham Pre-School (the Trust) for the year ended
31 August 2023,

Respansibilitics and hasis of report
As the charity (rustees of the Trust you are responsible for the preparation of the accounts in sccordance with the
requirements of the Charitics Act 2011 ('the Act').

1 report in respect of my examination of the Trust’s accounts carried out under Scction 145 of the Act and in cam-iu',_; ont
my examination T have followed all applicable Dircctions given by the Charity Commission uader Section 145(5)(b) of the
Act,

Independent examiner's statement
1 have completed my examination, | confirm that no material matters have come (o my atiention in connection with the
cxamination giving mic causc to believe that in any material respect:

accounting records were not kept in respect of the Trust as required by Scction 130 of the Act: or

the accounts do not accord with those records; or

the accounts do not comply with the applicable requirements concerning the form and content ol accounts sct
oul in the Charitics (Accounts and Reports) Regulations 2008 other than any requircment that the accounts give
a true and fair view which is not a watler considered as part of an independent examination.

P

[ have no concems and have come scross no other matters in connection with the examination (o which attention shoutd
be drawn in this report in order 10 enable a proper understmding of the accounts 10 be reached.

Mark Cook FCCA

Wallis White & Co (Pelersficld) Limited
| Folly Lanc

Pctersfield

Hampshire

GU3! AU

Page 4



INCOME AND ENDOWMENTS FROM
Donations and legacics

Investment income
Totul

EXPENDITURE ON

Charitable activities
Support costs

NET INCOMEXEXPENDITURE)
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL RUNDS CARRIED FORWARD

BIRDHAM PRE-SCIIQOL

Statement of Financlal Activities
for the Year Ended 31 August 2023

Notcs

The notes fonn pist of these financial statenients
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RiR: 91 RN
Unrestricted Totat
fonds funds
£ ¢
133.968 118209
322 -
134.2% 118.20Y
143916 154.651
(0.626) (36.382)
58979 233061
39358 SKY79




FIXED ASSETS
Tangible asscts

CURRENT ASSETS

Dcbtors
Cash at bank

CREDITORS

BIRDHAM PRE-SCHOOL

Balance Sheet
31 Avgust 2023

Notes

Amounts falling duc within onc ycar 7

NET CURRENT ASSETS

TOTALASSETS LESS CURRENT
LIABILITIES

NETASSETS
PUNDS
Unressricted funds
TOTAL FUNDS

and were signed on its behalf by:

D Penfold - Trustee

The notes form part of {hesc (nancial statements
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Unrestricted Total
funds funds
£ £
- 17.638
2,080 2,080
49,673 41,807
31.753 TRRT
(240 (2546
49,3531 4.4
49353 5SRO
49353 $8.97
49.353 K079
39353 4




BIRDHAM PRE-SCHOOL

Notes to the Financial Statements
{or the Year Ended 31 August 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements

The finonctal statemerus of the charity, which is a public benefit entily under FRS 102, have been prepared in
accordance wilh the Charities SORP (FRS 102) 'Accounting and Reporting by Charties: Siatement of
Recommended Prictice applicable to charitics prepusing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ircland (FRS 102) (cffective 1 January 2019)", Financial
Reporting Standard 102 *The Financial Reporting Standard applicable in the UK and Republic of Ircland’ and the
Charities Act 201 1. The financis! statements have been prepared undes the historical cost convention.

Income
Al incomg is recognised in (he Statement of Financial Activitics once the charily has entitlement to thie funds. it
is probable that the income will be reeived and the amount can be measured reliably.

Expenditure

Linbilitics are recognised us expenditure as scon as there is a legal or constructive obligation committing the
charity to that cxpenditure. it is probable that a tmnsfer of cconomic benefits will be required in seltlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classificd under hicadings that aggregate all cost related to the catcgory, Where costs cannot be directly
atiributed to particular headings they have been allocated to aclivities en a basis consistem with the use of
resources.

Tungible Oixed assets
Depreciation is provided at the following annual rates in order to wite off cach assct over its estimated uscful
life.

Tuxation
The chority is excipt from tix on its claritable activitics.

Fund acvounting
Unrestricted funds can be used in accordance with the charilable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricied puvposes withiin the objects of the chariy. Restrictions
arise when specified by the donior or when funds arc raised for panicular restricted pumposes.

Fusther explanation of thie mature and purpose of each fund is included in the notes (o the financial statements.
Hire purchasc and leating commitments

Rentals paid wnder operating leases are charged to the Statement of Financial Activities on 3 straight line basis
ovcr the period of the lease.

Peasion cnsts and ather post-retirement benefits

The chiarily operates a defined contribution pension scheme. Contributions payvable to the charity's pension
schews are charged fo the Statcment of Financint Activities in the period to which they relate.
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BIRDHAM PRE-SCHOOL

Notes to the Financial Statements - continged
for the Year Ended 31 Angust 2023

INVESTMENT INCOME
318 kIR %.r]
Unrestricted Total
funds funds
£ £
Decposit accoun! intcrest 22 -

TRUSTEES' REMUNERATION AND BENEFITS

There were no trusices’ remuncration or other benefits for the vear ended 31 August 2023 nor for the year ended
1 August 2022,

Trustecs' expenses
There were no trustces’ expenses paid for the vear ended 31 Angust 2023 norfor the year cnded 31 August 2022,
COMPARATIVES FOR THE STATEMENT OF FINANCIALACTIVITIES

Unrestricted
funds
£
INCOME AND ENDOWMENTS FROM
Denations ond legacies 118.269
EXPENDITURE ON
Charitable aetivities
Suppot costs
154,651
NET INCOME{EXPENDITURE) (36.382)
RECONCILIATION OF FUNDS
Totul funds brought forward 95361
TOTAL FUNDS CARRIED FORWARD 9P

Pagc8 continued..”



T

8.

BIRDHAM PRE-SCHOOL

Notces to the Finaucial Statentents - continued
for the Year Ended 31 August 2023

TANGIBLE FIXED ASSETS
Improvenents Fixinres
Long to Plant and and
leascliold property machinery fivings Totals
£ £ £ £ £
COST
At | Scplenber 2022 218930 23986 - 143 2144329
Additions - - HO - 440
At 3 August 2023 218030 33,086 0 1412 244.76Y
DEPRECIATION
At 1 Scptener 2022 04 H9 21416 - 1220 226,691
Charge for sear 14481 2370 HO 187 18078
A1 31 August 2023 218930 23986 Ho 1413 244,769
NET BOOK VALUE
AL Augusi 2023 " - - - -
At 3 Avgust 2022 T48R1 PEL]) - 1% 17638
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31823 31822
£ £
‘Trade debtors 2080 1080
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
3R kIR S}
£ £
Other creditors 2, 1546
ETT— SEBENTTIYCTT
MOVEMENT IN FUNDS
Net
movement At
At 1922 in funds 31823
£ £ S
Unrestricted funds
Genernl fukl SRY79 (9,6261 49,353
TOTAL FUNDS 38919 19,6260 39,851
Net movement in fouds, included in the above are as foflows:
Incoming Resotuces Movement
rsources expended in funds
£ £ £
Unrestricted mds
Genertf fund 134.220 (143.916) (9.626)
TOTAL FUNDS 133,50 (1916 O.600)
Page 9 continued..



BIRDHAM PRE-SCHOOL

Notcs to the Financial Statements - confiaued
for the Year Ended 31 August 2023

MOVEMENT IN FUNDS - continued

Comparatives for moveuwnt in funds

Net
morventeit At
A1 l1Y21 in funds 3R
L £ £
Unrestricted funds
General fund 95.361 (36,3821 SRY1Y
TOTAL FUNDS 95361 36.382) RITY
Compantive not movement in funds, included Ln the above are s follows:
Incoming Rcsources Movement
esources cxpended in funds
£ £ £
Unrestricted funds
Genceral fund 118.269 1154.651) (36,382)
TOTAL FUNDS TIRIGO (154.651) (30,382)
A current year 12 months aud prior year 12 months combined position is as follows:
Net
wovancy At
At 1921 in funds 3123
£ £ £
Unrestricted funis
General fund 95361 (46.008) 49,353
TOTAL FUNDS 93361 (46.(08) 00
A current year 12 wonths and prios year 12 months combined net movement in funds. included in the above are
as follows:
Incoming Resources Movement
TESONITCES expended in funds
£ £ £
Unrestricted funds
Geueral fund 252,559 (298.567) 146,008}
TOTAL FUNDS 252.559 12%.567) {46,008)
Page 10 continued...
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BIRDHAM PRE-SCHOOL

Notes to the Financial Statements - continued
forthe Yeur Ended 31 Augus( 2023

RELATED PARTY DISCLOSURES

There were no rclnted pasty transictions for the year ended 31 August 2023,
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INCOME. AND ENDOWMENTS

Dongtloas and legacies
Charitable activiifes
Othier tsading activities
Other

Investment ncome
Deposit accavnt interest
Total incoming resonrees

EXPENDITURE

Charitable activitics
Wages

Stafl trmining
Recmitment

Repairs and maintenunce
Food and refreshments
Rertt and insurance
Clenuing

Telephone

Postage and statienery
Subscriptions

Toys, cquipmeat and acfivitics
Computer expeitscs

Support costs
Management
Advertising
Sondrics

Finance

Loug leaschold
hinprovemes to property
Plant and machinery
Fixtures and fittings

Guvernance cusis
Independent examiners fees
Carried forward

BIRDIIAM PRE-SCHOOL

Detaited Statement of Financia) Activities
for the Year Ended 31 August 2023

LN AN
£ £
123.222 103,068
9919 145005
827 1.19%
133,968 TIR.269
322 -
134,290 118,269
8995 95051
1.1 3228
3,283 3,824
3612 250
14n %69
8822 6922
e 29
532 1743
20 9s
4385 1627
29 187
2.208 1.248
120.564 137.243
22M 77
669 .
3042 Fi]
14881 25,506
2570 540
440 -
187 2%
IR0 RN
1,200 1.200
200 1.200

This page does nat form part of the statutosy financial statements
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BIRDIHAM PRE-SCHOOL.

Detailed Statement of Financial Activitles

for the Year Ended 31 August 2023

Governance costs
Brought forward
Accountancy and lepal fees

Total resourccs expended
Net expenditure

1R 3] (IR R
£ £

1,200 1,200

1032 1,260

2,230 2,400

143,916 154.65)

V.626) (36.383)

This page docs not form pant of the statutory financial sincments
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