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BIRDHAM PRE-SCHOOL
England & Wales · Charity number 1154415

Details

Other names BIRDHAM NURSERY SCHOOL

Status Registered

Legal form CIO

Registered 2013-10-31

Register View on the Charity Commission register

Contact

Address Birdham Pre School
The Early Years Lodge
Crooked Lane
Birdham
Chichester
PO20 7HB

Phone 01243 514562

Email office@birdhampreschool.co.uk

Website www.birdhampreschool.co.uk

Activities

Objects: THE CHARITY WORKS FOR THE PUBLIC BENEFIT HAVING AS ITS OBJECTS THE
DEVELOPMENT AND EDUCATION OF CHILDREN AND YOUNG PEOPLE IN PARTICULAR BY:1)
PROMOTING THEIR CARE AND SAFETY2) PROMOTING THEIR EDUCATION AND PROMOTING
PARENTAL INVOLVEMENT3) PROMOTING THEIR HEALTH AND WELLBEING4) PROVIDING SERVICES
TO SUPPORT THEM AND THEIR FAMILIES AND CARERS5) PROVIDING SERVICES TO INDIVIDUALS
HOLDING MEMBERSHIP OF THE CIO, AND6) FURTHERING THE AIMS OF THE PRE-SCHOOL
LEARNING ALLIANCE.

Activities: Pre-school open to children age 12 months to age 4. The Pre-school is open from 8.00am until
5.00pm, with some opening during the periods of the school holidays. The Pre-school is based in Birdham,
West Sussex and offers quality childcare to children living in Birdham and the local surrounding area.
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Classification

• How: Provides Services

• What: Education/training

• Who: Children/young People

Geography

• West Sussex

Finances

Period end Income Expenditure Assets Employees

2024-08-31 £182,213 £178,960 - -

2023-08-31 £134,000 £144,000 - -

2022-08-31 £118,269 £121,245 - -

2021-08-31 £128,047 £162,733 - -

2020-08-31 £140,320 £188,741 - -

Trustees

Name Role Appointed

Pauline Warren Chair 2025-03-06

Cristina Otelea Dadds 2025-10-16

Elizabeth Cheshire Mrs 2023-10-01

Laura Spandley 2026-03-06

Rhearna Paige Leslie Fogden 2026-03-06

Richard Simon Gubbins 2026-03-06
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Birdham Pre-School
Report of the Trustees 
for the Year Ended 31 August 2024

Registered Charity number : 1154415

Trustees

Mrs E Cheshire

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

Induction and training of new trustees

Organisational structure

Risk management

OBJECTIVES AND ACTIVITES

Objectives and aims

Prospective trustees are introduced to the committee and interviewed in order to ascertain whether or not they are 
able to fulfil the role. If the board of trustees agrees to the appointment, the new addition is offered information and 
advice on how to fulfil their duties.

New trustees are invited to sit in on committee meetings and are advised to read the Charity Commissions 
guidance 'The Essential Trustee' prior to taking up their appointment.

The board of trustees meets as and when required and votes as a committee on matters arising at those meetings. 
However, important matters are always reviewed by the trustees as a whole.  

The charity works for the public benefit having as its objects the development and education of children and young 
people in particular:  1) promoting their care and safety:  2) promoting their education and parental involvement:  3) 
promoting their health and wellbeing:  4) providing services to support them and their families and carers:  5) 
providing services to individuals holding membership of the CIO: and  6) furthering the aims of the pre-school 
learning alliance.

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate 
controls are in place to provide reasonable assurance against fraud and error.

The Trustees present their report and financial statements for the year ended 31 August 2024.

Governing Document

Mrs P Warren - appointed 6 March 2025

The Charity is controlled by its governing document and constitutes an unincorporated charity.

Mrs C Otelea Dadds - appointed 16 October 2025

The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) 'FRS 102 - Second 
edition' issued in October 2019.
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Birdham Pre-School
Report of the Trustees 
for the Year Ended 31 August 2024

ACHIEVEMENT AND PERFORMANCE

Charitable activites

FINANCIAL REVIEW

Reserves policy

STATEMENT OF TRUSTEES REPONSIBILITIES

●
●
●
●

ON BEHALF OF THE BOARD

Trustee

Date : ……………………………….

observe the methods and principles in the Charity SORP;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any 
time the financial position of the charity and to enable them to ensure that the financial statements comply with the 
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They 
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

The Pre-school is open to children age 12 months to age 4 from 8.00am until 5.00pm, with some opening during 
the periods of the school holidays. The Pre-school is based in Birdham, West Sussex and offers quality childcare to 
children living in Birdham and the local surrounding area.

It is the charity's policy to maintain a balance on unrestricted funds equivalent to at least 3 months unrestricted 
payments.

The net (outgoing)/incoming resources for the year were £3,253 [2023 - (£9,626] on unrestricted funds. At the year 
end the charity held unrestricted reserves of £52,606 [2023 - £49,353] and restricted reserves of £0.

make judgements and estimates that are reasonable and prudent;

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice).

The law applicable to charities in England and Wales, the Charites Act 2011, Charities Statement of Recommended 
Practice (SORP) 'FRS 102 Second edition' issued October 2019 and the provisions of the trust deed requires the 
trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs 
of the charity and of the incoming resources and application of resources, including the income and expenditure, of 
the charity for that period. In preparing those financial statements, the trustees are required to 

select suitable accounting policies and then apply them consistently;
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Birdham Pre-School
Independent Examiner's report to the Trustees of
Birdham Pre-School

It is our responsibility to :
  - Examine the Accounts under section 145 of the Charities Act

Basis of Independent Examiner's Report

Independent Examiner's statement

In connection with the examination, no matter has come to our attention : 

      - to keep accounting records in accordance with section 130 of the Charities Act ; and

The Accountancy Company
The Accountancy Company

Demar House, 14 Church Road
East Wittering
Chichester
West Sussex
PO20 8PS

Date: 13 November 2025

(2) to which, in our opinion, attention should be drawn in order to enable a proper understanding of 
the Accounts to be reached.

      - to prepare accounts which accord with the accounting records and comply with the accounting 
requirements of the Charities Act have not been met; or

  - to follow procedures laid down in the General Directions given by the Charity Commissioners 
(under section 145(5)(b) of the Charities Act): and
  - to state whether particular matters have come to our attention.

Our examination was carried out in accordance with the General Directions given by the Charity 
Commissioners. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with the records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any 
such matters. The procedures undertaken do not provide all the evidence that would be required in 
an audit, and consequently we do not express an audit opinion on the view given by the Accounts. 

We report on the accounts of the Charity for the year ended 31 August 2024 which are set out on 
pages 4 to 9.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the Accounts. The charity's trustees 
consider that an audit is not required for this year (under section 144(2) of the Charities Act 2011) and 
that an independent examination is needed.

(1) which gives us reasonable cause to believe that in any material respect the requirements
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Birdham Pre-School
Statement of Financial Activities
for the year ended 31 August 2024

Unrestricted Restricted
Funds Funds Total Funds Total Funds

Notes 2024 2024 2024 2023 
£ £ £ £ 

INCOME AND ENDOWMENTS 3
Donations and legacies 181,601 - 181,601 133,968
Investment income 612 - 612 322

Total incoming resources 182,213 - 182,213 134,290

RESOURCES EXPENDED 4
Charitable expenditure 178,960 - 178,960 143,916

Total resources expended 178,960 - 178,960 143,916
 
Net movement in funds 3,253 - 3,253 (9,626)

Total funds brought forward 49,353 - 49,353 58,979

Total funds carried forward 52,606 - 52,606 49,353
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Birdham Pre-School
Balance Sheet
as at 31 August 2024

Unrestricted Restricted
Funds Funds Total Funds Total Funds

Notes 2024 2024 2024 2023 
£ £ £ £ 

Fixed assets  
Tangible assets  5 18,265 - 18,265 -

18,265 - 18,265 -

Current assets
Debtors  6 1,844 - 1,844 2,080
Cash at bank and in hand 54,583 - 54,583 49,673
Total current assets 56,427 - 56,427 51,753

Creditors: amounts falling 
due within one year 7 (22,086) - (22,086) (2,400)

Net current assets 34,341 - 34,341 49,353

Net assets 52,606 - 52,606 49,353

Funds of the charity 8 52,606 - 52,606 49,353

The financial statements were approved by the Board of Trustees on ………………………. 
and were signed on its behalf by :

………………………………………..
Trustee
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Birdham Pre-School

Notes to the Accounts
for the year ended 31 August 2024

1 Basis of preparation

Basis of accounting

2 Accounting policies

Incoming resources

 Recognition of incoming resources
These are included in the Statement of Financial Activities when :
: the charity becomes entitled to the resources
: the trustees are virtually certain they will receive the resources; and
: the monetary value can be measured with sufficient reliability. 

Incoming resources with related expenditure

Investment income
This is included in the accounts when receivable. 

Expenditure and liabilities

Liability recognition

Assets

Tangible assets for use by charity

Where incoming resources have related expenditure, the incoming resources and related expenditure 
are reported gross. 

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to 
pay out resources.

The charity's policy is to maintain its property and assets and to a high standard through a continual 
programme of refurbishment, replacement and maintenance. In accordance with this practice 
depreciation is provided on a straight line basis over 4 years.

The accounts have been prepared under the historical cost convention, with the exception of
investments which are included at market value, and in accordance with the Charities Statement of
Recommended Practice (SORP) 'FRS 102 Second edition' issued October 2019 and with the Charities
Act 2011.
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Birdham Pre-School

Notes to the Accounts
for the year ended 31 August 2024

3 Analysis of incoming resources
2024 2023 

£ £
Donations and legacies
Charitable activities             164,444            123,222 
Other trading activities                         -                9,919 
Other income and grants received               17,157                   827 

            181,601            133,968 

Investment Income
Bank interest received 612 322

4 Analysis of resources expended
2024 2023 

£ £

Charitable expenditure
Wages 113,687 89,995
Pension costs 1,635 -
Staff training 1,328 1,103
Recruitment costs 3,116 3,283
Repairs and maintenance 15,194 3,612
Food, refreshments and other direct costs 8,785 3,473
Property costs and insurance 8,969 8,822
Cleaning costs 1,650 -
Telephone 762 532
Stationery, printing and postage 81 230
Subscriptions 4,921 4,385
Toys, equipment and activities 5,569 2,921
Computer expenses and software costs 3,661 2,208
Advertising 523 2,373
Sundry expenses 591 669
Depreciation 6,088 18,078

176,560 141,684

Governance costs
Independent examiner fees 1,200 1,200
Accountancy 1,200 1,032

2,400 2,232

Total resources expended 178,960 143,916
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Birdham Pre-School

Notes to the Accounts
for the year ended 31 August 2024

5 Tangible fixed assets
Long 

Leasehold
Property 

Improvements
Fixtures and 

Fittings Total
£ £ £ £ 

Cost
At 1 September 2023 218,930      23,986             1,853              244,769      
Additions -                  -                       24,353            24,353        
Disposal -                  -                       -                      -                  

At 31 August 2024 218,930      23,986             26,206            269,122      

Depreciation
At 1 September 2023 218,930      23,986             1,853              244,769      
Charge for the year -                  -                       6,088              6,088          
Eliminated on disposal -                  -                       -                      -                  

At 31 August 2024 218,930      23,986             7,941              250,857      

Net book value
At 31 August 2024 -                  -                       18,265            18,265        

At 31 August 2023 -                  -                       -                      -                  

6 Debtors 2024 2023 
£ £ 

Other debtors 1,844 2,080

7 Creditors: amounts falling due within one year 2024 2023 
£ £ 

Other creditors 22,086 2,400

8 Movement in funds At 01.09.23 Net movement At 31.08.23
£ £ £ 

Unrestricted funds
General fund 49,353 3,253 52,606

49,353 3,253 52,606

Incoming Resources Movement
resources expended in funds

£ £ £ 
Unrestricted funds
General fund 182,213 (178,960) 3,253

182,213 (178,960) 3,253
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Birdham Pre-School
Detailed Statement of Financial Activities
for the year ended 31 August 2024

2024 2023 
INCOME AND ENDOWMENTS £ £ 

Donations and legacies
Charitable activities 164,444 123,222
Other income and grants received 17,157 9,919
Other   - 827

181,601 133,968
Investment income
Bank interest received 612 322

Total incoming resources 182,213 134,290

RESOURCES EXPENDED

Charitable activities
Wages 113,687 89,995
Pension costs 1,635 -
Staff training 1,328 1,103
Recruitment costs 3,116 3,283
Repairs and maintenance 15,194 3,612
Food, refreshments and other direct costs 8,785 3,473
Property costs and insurance 8,969 8,822
Cleaning costs 1,650 -
Telephone 762 532
Stationery, printing and postage 81 230
Subscriptions 4,921 4,385
Toys, equipment and activities 5,569 2,921
Computer expenses and software costs 3,661 2,208
Advertising 523 2,373
Sundry expenses 591 669
Depreciation 6,088 18,078

176,560 141,684

Governance costs
Independent examiner fees 1,200 1,200
Accountancy 1,200 1,032

2,400 2,232

Total resources expended 178,960 143,916

Net income/(expenditure) 3,253 (9,626)

9

E-Sign ID: abbe2763-f0cc-4301-aa03-e810109cad37



This Document has been Signed with a secure electronic signature via E-Sign.

Envelope Details

Title Birdham Pre-School - 2024 Accounts

Author THE ACCOUNTANCY COMPANY (creditcontrol@theaccountancycompany.co.uk)

Envelope Created on Fri, 14 Nov 2025 10:28:23

Envelope ID abbe2763-f0cc-4301-aa03-e810109cad37

Document Details

Title Accounts_-_31.08.24.pdf.pdf

Digital Fingerprint 200cefbe-a674-4947-bbad-93b1ad51dcc6

Document Signers Scan/Click the QR Code to view signature information

Name Pauline Warren

Email pemwarren@gmail.com

Status SIGNED at Fri, 14 Nov 2025 14:42:35 GMT(+0000)

Signature Fingerprint 7814a571-f84d-4112-9aa0-914b7092c192

Document History

Fri, 14 Nov 2025 14:42:35 Pauline Warren Signed the Document (IP: 94.14.49.152)

https://api.e-sign.co.uk/link?d=200cefbe-a674-4947-bbad-93b1ad51dcc6&s=7814a571-f84d-4112-9aa0-914b7092c192
https://api.e-sign.co.uk/link?d=200cefbe-a674-4947-bbad-93b1ad51dcc6&s=7814a571-f84d-4112-9aa0-914b7092c192


BIRDHAM PRE-SCHOOL
England & Wales  -  Charity number 1154415

Accounts



REGISTERED CHARITY NUhlBER: I1$4I5

R rc ofche Trustees end

lInnadiced Haandsl Statemencc

I'or the Yeer Ended 31Au cl2023

BIRSHAIII l'RR4CHOOL



RIRINIAhl FRKSCHOOL

Contents ofthe Fmanctal Statmncnts
for the Year Ended 31An st 2023

Reitote af the Trnstetn

htdcycndcnt Fsandner's Rcyett

Statctncnt of ShumdalActhitIes

Release Sheet

ftotes lo the Fisanctal Stahsncats

Rctatted Statcnnmt of FtnsncfalActtrttics

I io 3

7 Io li

I2 io l3



SIRDIIAM PRE4CIIOOI

for the%sr Ended 3I Au 2023

The uustccs preset« their rcport tvith tie financial ststctncnts of the clerity for thc year ended 3 I August 202 I. Thc

trustees levc adopted Ile provisions of Accounting sad Reporting by cfert tier: statement of Recon««ended Practice

applicable to cleridcs prcparlug their arcature in accordance with the Fimutclsl Reporting Sin«dard sppficsbk in Ihc UK

and Rcpubgc of frefm«f (FRS l02) (effemfve I Jmnery 20I 9).

ONECTIVES AND ACTIVITIES
Objectives nud arthdtfcs

Tte clerily's objectnes are etc develop&ocul mtd education of chiMren and young people in parlicular by:
' Promoting their care and safety

Protuothtg their education and yrompting pammal fnvofvcrucnt
"Promoliag their health snd uulfbefng
"Prov idiug services to suyyort them and tleir fat«ilies m«l caters
"Providing srrviccs to individuals le!ding mcmbcehlp of Ile CIO' Further Ihc aims of thc P~choof learning Alliance,

lite Preschool believes fn thc value of pla) as a «teens of lcarniug nud as such, aims Io help children dc«clop socially,

emotionally. yhysically. cognflinty nnd cmativel! within a language rich. hapFL and secure cmironment.

It tllcmfore strives IQ:' Give thc best possible curn e its cldldrcn' Crcatc a seems, leppy aml stimulating envimnmcnt which supports tie dcvclo ptucni of thc «hole chiM
"Offer a broad and balanced lcnrniug environmmu underpinned by the slatutorf Rady Years Foundation Stage
" Ackleelcdgc ur«L value each cllihl's fndivhllei stage of tlevclopmcnt asd abghv; us well as Ihcif horne C«It«re.

lmtguagc aml family stmcture' Ensue all chifdren have thc appmpdate opyortunfths to develop aud make ymgrctr through play
' Bruute tfet all fnmiTim regardless of tleir background. cthufcfty or home circumsimrccs, are welcone in Iie scuing
" Ofl'cr a sntooth tnmsitMn into school tieough liaison wftb our catclment scleols
" Bucoumgc good communication bctwccn nll parties within thc setting. to Include children. parems. staff. committee

members. autleritlcs and visitors' hfshc thc time a child speeds in Ihc Prouchoof a happy. enjoyable and fuu cspcricaiw.

Binffent Pre-school provides these alms by opcraling a safe snd secern aching with good, ryefiffcd staff. Sirdham Prc-

scleol ls open (o sll chHdren. It is oycn gant to 4:30yn«Civc days a week terat time only. Nc provide csun activities for

tie children such as French lessons. Zumbs m«l siag and sign within thc scleol day. All chihhcn can have a hoi meal at

fnttch rime il' yarcnts «M to yurchasc II. %c take 2..t and 4 yearold govcrnmcct funding as welf ss 30 hour funding.

Thc tneiccs believe by ycrformiug these activities thc charity fulflls its obligaaon to delncr yublic benefit,

In determining lew Ile clerin shonM pueue its objectives. Ihc Inetces have bad mgard to the Charitr Contmission's

guidance on public benefit.

Page I



BIRDIIA M PRE4CIIOOL

for tbe Year Ended 31 Au st 2023

ACIRKYEhlENT AND PERPORSIANCE

The nctv clitity vvss registered on 31 October 2013 and began formally trsdir@ss Birdham P~ltoot farm the 31st Jtdy

2014.

Thc Pre~bool kss hsd s change nf rnsnsgemcat During tits veer thc nursery tvas mn by Laura Spickerneil as tits Childcste

Manager snd Hannah Minettas tltc Business Matrsgcr. Working alongside each other, they bring fresh blear aml

matinee to strcngtltcn the Ptemltool.

Tltc Pre~bool has stmng links tvith Birdham Printery Sclrool snd vrc mern os a Icnuly basis uith lire Hcsthmuter. Wc

also contiuue Io Innu strong links vrith other fccder schools ht thc ares.

Tire Pre~bool employs a stroug stslf tenor and tvc sre nmintaining onr tcvcls of tinatity and erne. tits Pre-school hurst

time into Ihc staifby encouraging rctptlar Irnining nnd attctrding courses. This enstncs thai tltc staff are np&oWlc in all

Wc carrcnlly employ 1 mcndtcrs of staif. Stslf tuwovcr renwins Iovr so tbst strcagihcns thc tclationsldps beta'ccn stelf,

cldidren parents and csrers.

Wc continue Io accept '30 hour feeding and this has been vrorking tvcll. Thc Prc-srltool InN been ven bnsy for Ihc last

financial year. The breakfast club for Birdham School bns also bccn very popular as kss tire rcccnth' launched sl)cr-

scltool club u c also oifcr.

Thc outside cotuiwtcs to malh benefit Ibc children as they nrc able to esc this thmughout the year. Thc children notv

ltsvc tnore mom to play snd Ibis cncoumgcr a grealer depth of lcanung.

PINANCIAL REVIEW
Fiaancial position
Otrtgolng resources for thc year totaled 6143.916 (2022: X)54Xiyt) mtd iteomtng resources secre f.t34.290 (2022:

E118269).

As st 31st Angust 2022 tits charity's frcc reserves totalled f49.3$1 (2022: 641.341).TItc trustees' rcscrvcs policy is to

heep tits reserves tu a greater &el ofC 10000.

Tltcrc «re no restrictions on thc charity's povvcr to invest. Thc im cslutcnt strategy is agmcd betvrccn thc tnmtccs and is

mgnIariy tel (cvvcd.

The tmstees arc responsible for pmpsring thc Trustees' Annual Rcport and the financial ststmnents in accordance vrhh

applicable Ise and IJtcted Iangdom Accounting Standards (Unimd Kingdout Generally Accepted Accounting Prscticci.

STRUCTURE& COVERNANCE AND hlANAGEMENT
r&overuing dcrumcru
Birdhaut Prcmhool is gotwrncd b) tits Pre-Scltool Lcaruing Algancc Model CIO Conaitutlon adopted in Oaobcr 2013.

Thc tntstces (ns outlined an page onc) are appointed by election at thc annual gcncnd erecting or Io fill vacancies as
llcccssaty.

RgiERENCE AND ADldlNlSTRATIVE DETAlLS
Registered Charity number
I IQ4 IS

Principal address

Earh Years Lodge
Crooked Lmtc
Birdham
West Sussex
PO2tt 7HB
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fnde cadent Ksamtner's Rc ort Io Ihe Trustees uf

Birdham Pre@«bool

lad«pend«nr esamluer's reps rt to tbe trustees of Birdham Prc-School
I report Io Itic cltnrih. trustees on my cue mr»ation of thc ac«oiutts of Birdham PreSchool (t)e Tnrst) for the year ended

SI August 202&,

Responsibilities and basis of report
As thc ctmrtt& Irustces of tbc Trust you are rcspo»sible for Ibe prep»milo» ol tbc accounts in »«corda»«c irith It&c

mquimntcnts ol'Ile Clraritics Acl 2» I I ('Ihe Act').

!report in respect nf my examination of Ibc Tntst's accounts carried out under section I t 5 of Ihc Act and In cam iug out

ray eaauiinutiwi J Ita«c tolloivcd all appli«able Directions glue»bi tbc Clmrtty Couimissiouitndci Section 14SIS)tb) of tltc

Act,

lad«0«»deut esamhre«'s slat«ment
I haec comp)red uiv cxa»riuatiou, I co»finn ttrat no utalcrial nmttcrs ban: come Io»n attention in connection rrilh tire

csamination gtiing ne caiisc lo bclici e that in am nurtcna) respect:

accounting records u erc nut kept in respect of lhc Tntst as required by Section 1)0 of Ihe Acn or
Ihc a«coutas do not accord ulth tiesc records; or
Ibe accounts do not comply i«ilh thc applicable requirements con«en&irtg Ibc fora) and conic»t of a«counts sct

out bt Ihc Clraritics (Accounts aud Reports) Rcgulario»s 200g other tbsnmn. rcquireracnt that tbc ac«aunts gicc
a Iree and fair viciv nhich is nor a i»ager cousidcr«d as pan ol' an i»depend«el csaminagou.

I Imi c no «»»cents nnd lmvc cone across no otler matters in con»cetic» i«ith Ihc cia»it»ation Io uhich attention should

be dr»i«n in this repon in order to cable a pmpcr u»dersturrdiug of the accounts Io bc rca«hcd.

MarL; Cook FCCA
Wallis White k Co &Pctcrslicld) LI»died
I Polly ).anc

Pcterslleld

Harupshtrc

GUI) AAIJ

Page 4



DIRDHhlH PRESCIIOOL

INCOME AND ENDOWMENTS FROlN

Don«)iona «nd lcgocics

)nrenn)cnt laconic
lbta)

Statcnrcut of Fin«ac Ihcth%)es
for)he Year Ended 8I Au st 2t)23

Notes

31.$.2.)
Uliicsltlctcd

fnnds
g

)33 9rdt

322
04gXI

31,$.22

Toial
funds

I:

))1k'

EXPENDITURE ON
Char)tab)e act)iities

Support costs

NET INCOlllKlgXPENDITURK)

IXI 9lh 154FSl

(9/iXi) (363t)2)

RECONCII. IATION OF FUNDS
Tot«) t)mds brought foi)ward

TOTAI. FUNDS CARRIED FOR9FARD

38.979 93361

~iFAP

Thc notes form )a)it of thm fina«cia) state«was

Pay. S



BIRDHAM PRK4CHOOL

FIXED AI)SVS
Tangible nssc)s

Bc)ance Sheer
3~1An sl 2033

'.)I g.25
Unrestricted

Ibnds

515t22
To)sl
fnnds

g

)7,gslg

CURRENT ASSETS
Debtors
C)tsh at bank

2ABI)

492~75~l.
2.0N)
4I,)tt)7
l3.I5

CREDITORS
An)odnns lolling duc within onc year

NET CURRENT ASSETS

TOTA.LASSETS LESSCURRENT
I,IABILITIKS 42)355 58.972)

t~ 4N)) i~546)

42).555 4).54)

NKTASSKTS

PUNDS

Unrestricted Ittnds

TOfAL PUNDS

5S.979

4E5!5 5)t.c7C

~4)). %75

1ln llrlslnhl sislsan ala srara pprarnd In 1 la flan nl of Tnnl ass and an illa dard for lanr s on. ...,.J..pj3/M. ...,,.

a)td )roc signed on its behalf by:

D Pcnhld - Ttt)stre

Thc notes forn) Pzrt of these Cn)sncisl statements



BIRMAM PRK4CHOOL

Notes Io the Financial Statcuumis
for thc Year Ended 32 Au st 2023

ACCOUIITING POLICIES

Basis of pmparlng the Itnsuchtt statements

Thc Rnsucial statcmmus of Ihc cbarih. mhich is a public bcuclit entity nader FRS l02. have been prepared in

scconhacc with Ihe Chanties SORP (FRS l02l 'Accounting snd Reporting by Clsrdtics: Ststcnun» el'

Recommended Puictice applicable to chnritics pmpsring their accitruS in acCOrdnncc with thc Financial

Reporting Standard «pplicsble in the UK and Rcintblic of lmland (FRs I02) Icffeuhz I Jsnusn 20 to)'. Financial

Reporting Standard I02 fhc Financial Reporting Standard sppgcsblc in the UK srui Republic of Ireland' «nd the

Ctmrities Act 20 I I.Tbc Ilnancisl stsicnents lmvc bccn prepared under tttc histodcnl cost convcndon.

Income

All income is recognised in Ihe Statetnenl of Financial Activities once thc cbaritv hss entidemcnt Io Ihc fmuls. it

is probable Ihal Ihc income will bc received snd thc nnrount can bc ntesturcd reliably.

Kspendlture

Liabilities nrc recognised ns cxpcruliture as soon us thcrc is a legal or constructive obligation conuuittlug ilm

charity to that expenditure. it is pmbable that e Imnsfer of cconontic bcncgts mill be requited in seglcment snd

the amount of Ihc obligation can be measured reliably. Kspcndituro is accounted for on an necrosis basis snd Irss

been classified under headings tbst uggmgutc nll cost related Io lire category. Where costs cannot bc directly

attributed Io particnlar headings they bnvu been allocated to activities on u basis consistent with the usc of

resources.

Tangible lined assets
Dcprccistion ls provided at Ibc following annual mtcs in order Io mdtc off each asset over its cstinuncd useful

life.

Tasatlon
Tire charity is exempt Rota bm on its ciuuilsbtc nuivittcs.

Pauli accountlllg
Unrestricted funds can bc used in accordance with thc dtsrilsblc objectives at thc discrclion of lhc trustees.

Restricted funds can only bc used for particular restddcd purposes cdtiun Ihe objects of Ihc charity. Rcsuictious

arise mltcn spccifiicd by thc donor or when funds src raised for pnnicuisr restricted purposes.

Further csplsnmion of Ihc nslutc aud purpose ot'each fund is included in tbe notes to Ihe finmrcial statements.

Hire purchase and busing commitments

Rentals paid under opcmling lenses atc cimrgcd to thc Staten&cnl of Fiuuncinl Activities On a straight ihtc basis

over thc perkd of thc tuse.

Pension costs and ntherpoal~remeut benefits

Thc cimrily opcratcs a dcllncd contribution pension schcntc. Coruributiens ps&sbh to Iltc clmrity's pcnsiou

schctnc am charged to th» Statanent of Fhsrnchd Activities ht d» pcricd to which tltcy relate.

Page 7 continued. ..



L INVESThlENT INCOME

Deposit sccounl in?crest

BIRDHAM PRESCHOOL

Notes tc the Ftnsnrhd State?cents - cautioned
for lhe Vhrrr Ended 3l Au st 2023

I i.8.23
Unrestricted

funds

?22

31.8.22

Total
funds

3. TRUSTEES' REblUNERATION AND BENEFITS

There?ccrc uo truslccs' remuneration or other bcndits for lhe Veer coded? I Aagusl 2023 aor for lbc year ceded

3I August 2022.

Trustees' cspcnses

There?ccrc no tr??stccs'cspcnscs paid for lhc scar ended 3I Aug?rst 20L? nor far they?nr ccdiM Il A??heist 2022,

COMPAlhlTIVES FOR THE SIATEhlENT OF FINANCIAL ACTIVITIES
Ur?res?dc?cd

funds
g

INCOME AND ENDOWMENTS FROM
Donations and legacies llSJN

EXPENDITURE ON
ChndtnMc nctkities
Support costs

NET INCOMEI(EXPENDITUREi

15lldl

t30.382)

RECONCILIATION OF FUNDS

Tolni funds brorrght for??nrd

TOTAL FUNDS CARRIED FORWARD

9530 i

Page 8 carl?glued. .



DIRDHAM PRENIOOL

Notes to die Fllnnlebll Stnfelnrnts COASIacd

far the Xrar Ended 31 Aa sl 2023

TANGIBLE FIXEDASSEIT7

COST
Al I Scplclnbcr 2022
Additions
AISIAaylsl2t&23
DEPRECIATION

At I Scptcnlbcr 2022
Cbnfgn for lear
Al 31 August 2023
IfETBOOK YALUE
At 31 Aagasl 202i

At 31 Aagusl 2022

Long
Icascteld

E

218,930

79.974

204,019
l4.IIII

IIILSIS

14llll I

ttnpmvenlents
lo

pro pcrlp
E

23,98fs

77.996

21.4109

2370~I.9IS

7476

Pleat sad
nactducl3

E

4lll
4lll

pixlarcs
sfld

Blaiags

IAIi

I 4I!

I~~

III7

LII:I

197

'folals
E

243/29
f40

r44.769

~~091
lll, ll79

74 4.769

~176 II

d. DEBTORS'. AMOUNTS FALLING DUE WITHIN ONE XEAR

Trade debtors

31.8 73

2.18O

31.8.22
f.

2,080

7. CREDEIN: AMOUNTS FALLING DUEWITHIN ONE YEAR

Otlmr creditors

8. MOVElilENT IN FUNDS

Unrestricted fends
Ocnend fmal

TOTAL FUNDS

Net nnnsenlcnl in funds, included ia lbc above are aS fallout:

Unrestricted Ibnds
Gcncnd ftntd

TOTAI FUNDS

Al I 9.22
E

5tt,979

Iccomiag
resoulccs

E

llÃIIS

31.8,23
E

~40

Ifct
alovclncat
ia funds

t9,02tSl

Resources
capcaded

E

1 143.916)

'IIII67

31.8.&6

E

2Ws

Al
il.8.23

49,133

blovemctn
in Smds

E

l9.f7')

lISrl

contissued. ..



SIRDtlA M PRESCHOOL

Notes to the plnancial Statements -continued
for the r Ended 5t Ao st 2023

8. MOVEMSNT INPUNDS-c((ntb(ocd

Comparathcs for monocot In Ibnds

Unrcs(rioted iimds
Gc(arai lbnd

TOTAL F(INDS

A( I.9.2(
f,

9536I

95,36I

NA
no(cn(clu

in funds

(36,382(

(36 382(

At
31.8.%

E

5((,979

~8,979

Compomlh c nct moreu(cnt in funds, include(l in thc above a(e os foibnrs:

Incoming
Icsoo(ccs

Recon(ccs
expended

E

hiovcnlcn(
in funds

Un(estrlrtcd funds
Gene(al fund

TOTAL 3(UNDS

11@269

~llll. iW

(154.651)

~il III I)

(36382)

III IIIII

A cur(ont year 12 n(oaths and prior year 12 mon(bs co(nbiucd position is as folbnvs:

A( 19.21

Nct
cloven(co(

in lbnds
6

At
31%23

E

Unrestricted funds
Gcncml fund 95361 (4i.%8( P9,353

TOTAL PUNDS (Qi,(lg5) TQQV

A mugient year 12 u(oaths nnd prior year 12 mo(nl(s combined nct movmnce( io funds. included in tbc above a(c
as follou's:

Unrestricted funds
Gcucml fowl

TOTAL PUNDS

Incoming
Icsouiccs

E

252.559

~auI

Rcsou(ccs
cspn(dcd

E

(298367)

IIIIII&II

Movement
in funds

f,

(46.0081

IIiON)

Page 10 con(ulucd. ..
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BIADIIAM PRR~OOL

Deluged Statement of 3(tnanctat A i Ates
for thc &as Ended Bt Au st 2023

31,8,23 31.8.22
t'

INCOME AND ENDO3(tqtrtENTS

Donations and kywhs
Chadtshtc aclicilics
Ott(cr trading ai~.ittcs
Other

123.222 103,0f4
9 (yl() 1 4 (K(5

827 1.1%

lnccrlmcnt tacoma
Ocposil account hltcrest
%t(d inconrtng resources

222

~L6266 )IIIZZ!I

EXPENDITURE

Charitable acttr!stra
tVages
Su(tf training
Accruiuucnl

Repairs and maintenance
Food aud refrcshmcnts
Rest aud ins(&rance

Ctcu(ung
Tclcphonc
Postage and slatienery
Subscriptions
Toys, crtutpmcut aud actiI ittcs
Co(uputcr eycnscs

t8.6995

1.103

3,283
3.612
3,473
8.822

532
230

Cags
1 901

2.208

120.5&I

635 ((51

3.228
3,824' I19

af(9
02.6922

29('2

1.743
95

If(27
3.823
1248

It).ZIT

Support costs
Manatpsnent

*dvcnlsh(g
Sundries

2.373 77
frf(9~l.OI

Finance

Long lcaselrold
tmprwemcms to propcrt3.
Phut and machincrt
Ftstu(cs snd f(thugs

14581
25K

40
187

(661%

65 rNKi

5.14)

2N
wrB.

Gul'creance olsts
h(deycndcnt cxamincrs fees
Carried thraard

1,200
1,200

1.2ts)
1.20((

This page docs not foun part of tt(c statulorp fiuanciat state(cents

Page 12



BIRDIIhI PRKWCIIOOL

Dctailoi Ssatcrncnt ef ptnanclat hcti&lcs
for tbe &sr Ended gl hu st Itgg

3l.g "3

Governance costs
Brought fomard
Accountancy and legal fees

Total resources expended
Nct expenditure

I III

)1l Il ~

I')IJI

This page dry not form part of the statutory financial statcnrcnts
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BIRDHAM PRE-SCHOOL

Re rt of the Trustees
r h Year Ended 31

The trustees present their report with the financial statements of the charity for the year ended 31 August 2022. The

trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS 102) (effective I January 2019).

OBJECTIVES AND ACT1VITIES
Objectives and activities
The charity's objectives are the development and education of children and young people in particular by:
"

Promoting their care and safety
"Promoting their education and prompting parental involvement
"Promoting their health and wellbeing
" Providing services to support lhem and their families and carers
" Providing services to individuals holding membership of the CIO
"Further the aims of the Pre-school learning Alliance.

The Pre-school believes m the value of play as a means of learning and as such, aims to help children develop socially,

emotionally, physically, cognitively and creatively within a language rich, happy and secure environinent.

It therefore strives to:
"Give the best possible care to its children
"Create a secure, happy and stimulating environment which supports the development of the whole child

"Offer a broad and balanced learning environment underpinned by the statutory Early Years Foundation Stage

" Acknowledge and value each child's individual stage of development and ability; as well as their home culture,

language and family structure
"Ensure all children have the appropriate opportunities to develop and make progress through play
" Ensure that all families, regardless of their background, ethnicity or home circumstances, are welcome in the setting

"Offer a smooth transition into school through liaison with our catchment schools
" Encourage good cominunication between all parties within the setting, to include children, parents, staff, committee

members, authorities and visitors
"Make the time a child spends in the Pre-school a happy, enjoyable and fun experience.

Birdham Prc-school provides these ahns by operating a safe and secure setting with good, qualiTied staff. Birdham

Pre-school is open to all children, it is open Sam to 4:30pm, five days a week term time only. We provide extra

activities for the children such as French lessons, Zuinba and sing and sign within the school day. All children can have

a hot meal at lunch time if parents wish to purchase it. We take 2, 3 and 4 year old government funding as well as 30

hour funding.

The trustees believe by performing these activities the charity fulfils its obligation to deliver public benefit.

ln determining how the charity should pursue its objectives, the trustees have had regard to the Charity Commission's

guidance on public benefit.

Page I



BIRD M P E-

e o of the Trustees
r the Yea Ended 31 Au ust 2 2

ACHIEVEMENT AND PERFORMANCE
The new charity was registered on 31 October 2013 and began formally trading as Birdham Pre-school from the 31st

July 2014.

The Pre School has had a change of management- Jade Hawkins lett in July 2021, Josie Henry was the temporary

manager from September 2021- December 2021, she made OFSTED aware due to her also being chair of the

committee. Laura Spickernell become childcare manager December 2021. Laura Pearson left in April 2022, and

Hannah Minett became Business manager at that time.

The Pre-school employs a sag staff team and we are maintaining our levels of quality and care, the Pre-school invest

time into the staff by encouraging regular training and attending courses. This ensures that the staff are up-to-date in all

areas.

We currently employ 11 members of staff. Staff turnover remains low so that strengthens the relationships between

staff, children parents and carers.

We continue to accept 30 hour funding and this has been working well. 'Ae Pre-school has been very busy for the last

financial year. The breakfast club for Birdhain School has also been very popular as has the recently launched

after-school club we also offer.

The outside continues to really benefit the children as they are able to use this throughout the year, The children now

have more room to play and this encourages a greater depth of learning.

FINANCIAL REVIEW
Financial position
Outgoing resources for the year totalled f162,733 (2021; f162,733) and incoming resources were f118,269 (2021:

f128,047).

As at 31st August 2022 the charity's free reserves totalled $41,341 (2021:SA6,794). The trustees' reserves policy is to

keep the reserves at a greater level of f10,000.

There are no restrictions on the charity's power to invest. The investment strategy is agreed between the trustees and is

regularly reviewed.

The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Birdham Pre-school is governed by the Pre-School Learning Alliance Model C10 Constitution adopted in October

2013.

The trustees (as outlined on page one) are appointed by election at the annual general meeting or to fi]l vacancies as

necessary.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1154415

Principal address
Early Years Lodge
Crooked Lane
Birdham
West Sussex
P020 7HB

Page 2



SIRDHA RE-SCHOOI

Re rt of t Trustees
for the Y r Ended 31 Au ust 2

Trustees
Miss J Henry
0 Penfold

Independent Examiner
Mark Cook FCCA
Wallis White 4, Co (Petersfield) Limited

I Folly Lane
Petersfield
Hampshire
GU3 l 4AU

Approved by order of the board of trustees on ....~.!.......MM . k~.. and signed on its behalf by:

Miss J Henry - Trustee

Page 3



I de de t E miner'sRe rt to heT eesof
B rdham Pre-School

Independent examiner's report to the trustees of Birdham Pre-School
1 report to the charity trustees on my examination of the accounts of Birdhsm Pre-School (the Trust) for the year ended

31 August 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 ('the Acf).

1 report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying

out my examination I have followed all applicable Duections given by the Charity Commission under Section 145(5)(b)
oi'the Act.

Independent examiner's statement
I have completed my examination. 1 confirm that no material matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

l.
2.
3.

accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

the accounts do not accord with those records; or
the accounts do not comply with the applicable requireinents concerning the form and content of accounts set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give

a true and fair view which is not a rnatter considered as part of an independent exainination,

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Mark Cook FCCA

Wallis White & Co (Peters6eld) Limited

1 Folly Lane
Petersfield
Hampshire
GU31 4AU
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BIRDHAM PR H L

S tof Fin n ialActivities
t e ea ed3I Au st2 2

INCOME AND ENDOWMENTS FROM
Donations and legacies

Notes

31.8.22
Unrestricted

funds

1 l 8,269

3l.8.2l
Total
funds

i 28,047

EXPENDITURE ON
Charitable activities
Support costs

154 651 162 733

NET INCOME/(EXPENDITURE) (36,382) (34,686)

RECONCILIATION OF FUN DS
Total funds brought forward 95,361 l30,047

TOTAL FUNDS CARRIED FORWARD 58 979 95 361

The notes form part of these financial stateinents

Page 5



Bl Wl PRE-SCHOOL

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank

ISISem Sheet
I Au 22

Notes

31.8.22
Unrestricted

funds

17,638

2,080
41 807

43,887

31.8.21
Total
funds

48,567

2,080
47 080

49,160

CREDITORS
Amounts falling due within one year (2,546) (2,366)

NET CURRENT ASSETS 41 341 46 794

TOTAL ASSETS LESS CURRENT
LIABILITIES 58,979 95,361

NET ASSETS

FUNDS
Unrestricted funds

TOTAL FUNDS

58 979

58 979

95 361

95 361

58 979 95 361

The financial statements were approved by the Board of Trustees and authorised for issue on

2 L.CAB.l..%REAM. ....... and were signed on its behalf by:

D Penfold - Trustee

The notes form part of these financial statements

Page 6



BIR ANI P HOQL

Notes to the Financial Statements
e Year Ended I s 2102

ACCOUNTING POI ICIES

Basis of preparing the financial statements
The financial stateinents of the charity, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the VK and Republic of ireland (FRS 102) {effective I January 2019)',

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the VK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost

convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has

been classified under headings that aggregate all cost related to the category. Where costs cannot be directly

attributed to particular headings they have been allocated to activities on a basis consistent with the use of

Tangible Axed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted Iimds can only be used for particular restricted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose ofeach fund is included in the notes to the financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis

over the period of the lease.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension

scheme are charged to the Statement of Financial Activities in the period to which they relate.

Page 7 continued. ..



BIRDHAM PR~HOOL

Notes to the Fi n I I Statemen - oatinued
for the Y r End 3 u st2 2

TRUSTEES' REMUNERATION AND BENEFITS

3.

There were no trustees' remuneration or other benefits for the year ended 31 August 2022 nor for the year ended

31 August 2021,

Trustees' expenses

There were no trustees' expenses paid for the year ended 31August2022 nor for the year ended

31 August 2021.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 128 047

EXPENDITURE ON
Charitable activities
Support costs

162,733

NET INCOME/(EXPENDITURE) (34,686)

RECONCILIATION OF FUNDS
Total funds brought forward 130,047

TOTAL FUNDS CARRIED FORWARD 95 361

4. TANGIBLE FIXED ASSETS

COST
At 1 September 2021 and 31 August 2022

Long
leasehold

218 930

improvements
to

property
f,

23 986

Fixtures
and

fittings

1 413

Totals

244 329

DEPRECIATION
At 1 September 2021
Charge for year

At 31 August 2022

NET BOOK VALUE
At 31 August 2022

At 3) August 2021

178,543
25 506

204 049

14,881

40 387

16,276
5 140

21 416

2 570

7~710

943 195,762
2&3 30 929

1,226 226 691

187 17 638

470 48 567

Page 8 continued. ..



I'R HOOL

Notes e F cial Statements - c nu

for ear Ended I Au nst202

5. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

31.8.22

~2080

31,8,21

~2080

6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

31,8.22

2,546

31.821

~2366

7. MOVEMENT IN FUNDS

At 1.9.21

Net
movement

in funds

At
31.822

Unrestricted funds
General fund 95/61 (36,382) 58,979

TOTAl FUNDS ~95 361 ~36 382) 58 979

Net movement in funds, included in the above are as follows:

Unrestricted funds
Geneml fund

Incoming
resources

118,269

Resources
expended

(154,651)

Movement
in funds

(36,382)

TOTAL FUNDS 118269 ~154~651 ~36,382)

Comparatives for movement ln funds

Net
movement At

At 1.9.20 in funds 31.821

Unrestricted funds
General fund 130,047 (34,686) 95,361

TOTAL FUNDS 130 047 ~34 686) 95 361

Page 9 continued. ..
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MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 128,047 (162,733) (34,686)

TOTAL FUNDS 128 047 ~162~733) ~34 686)

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.9.20

130,047

Net
movement

in funds

(71,068)

At
31.8.22

58,979

TOTAL FUNDS 1~30 047 ~71 068) 58 979

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:

Unrestricted funds
General fund

Incoming
resources

246,316

Resources Movement

expended in funds
f.

(317,384) (71,068)

TOTAL FUNDS 246 316 ~317 384) ~71 068)

8. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2022.
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Detailed Statement of Financial A i '

Ended31 Au n t2Q22
31.8.22 31.821

INCOME AND ENDOWMENTS

Donations and legacies
Charitable activities
Investments
Other trading activities
Other

103,068

14,005
1,196

120,901
12
16

7 118

Total incoming resources

118269

118,269

128 047

128,047

EXPENDITURE

Charitable activities
Wages
Staff training
Recruitment
Repairs and maintenance
Food and refreshments
Rent and insurance

Cleaning
Clothing
Telephone
Postage and stationery
Subscription s
Toys, equipment and activities

No description

95,051
3,228
3,824
2,519

869
6,922

296

1,743
95

),627
3,&23

1 248

121/45

104,380
216

3,078
1,099

&65

5,792
1,727

15
1,590

98
1,908
3,087
4 263

128,118

Support costs
Management
Advertising
Sundries

77 50
726

77 776

Finance
Long leasehold
Iinprovements to property
Fixtures and fittings

25,506
5,140

2&3

30,929

25,506
5,140

2&3

30,929

Governance costs
Independent examiners fees
Accountancy and legal fees

1,200 IP,60
1 200 1 6SO

2,400 2,910

This page does not form part of the statutory financial statements
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Deta Stateme of Financial A tivities
1'or Year E ed 3 A ust

31.8.22 31.$21
K

Total resources expended

Net expenditure

154,651 162 733

~36~382) ~34 686

This page does not form part of the statutory financial statements
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The Trustees present their report and the unaudited financial statements of the charity for the year ended 31 August 2021. The 
trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” 
(FRS 102) in preparing the annual report and financial statements of the charity. 
 
STRUCTURE GOVERNANCE AND MANAGEMENT 
 
Birdham Pre-school is governed by the Pre-School Learning Alliance Model CIO Constitution adopted in October 2013. 
 
The trustees (as outlined on page one) are appointed by election at the annual general meeting or to fill vacancies as necessary. 
 
OBJECTIVES AND ACTIVITIES 
 
The charity’s objectives are the development and education of children and young people in particular by:  

• Promoting their care and safety  

• Promoting their education and prompting parental involvement  

• Promoting their health and wellbeing  

• Providing services to support them and their families and carers 

• Providing services to individuals holding membership of the CIO 

• Further the aims of the Pre-school Learning Alliance. 
 
The Pre-school believes in the value of play as a means of learning and as such, aims to help children develop socially, emotionally, 
physically, cognitively and creatively within a language rich, happy and secure environment.  
 
It therefore strives to: 

• Give the best possible care to its children 

• Create a secure, happy and stimulating environment which supports the development of the whole child 

• Offer a broad and balanced learning environment underpinned by the statutory Early Years Foundation Stage 

• Acknowledge and value each child’s individual stage of development and ability; as well as their home culture, language 
and family structure 

• Ensure all children have the appropriate opportunities to develop and make progress through play 

• Ensure that all families, regardless of their background, ethnicity or home circumstances, are welcome in the setting 

• Offer a smooth transition into school through liaison with our catchment schools 

• Encourage good communication between all parties within the setting, to include children, parents, staff, committee 
members, authorities and visitors 

• Make the time a child spends in the Pre-school a happy, enjoyable and fun experience. 
 
Birdham Pre-school provides these aims by operating a safe and secure setting with good qualified staff. Birdham Pre-school is 
open to all children, it is open from 8am to 4.30pm, five days a week term time only. We provide extra activities for the children 
such as French lessons, Zumba and sing and sign within the school day. All children can have a hot meal at lunch time if parents 
wish to purchase it. We take 2, 3 and 4 year old government funding as well as 30 hour funding. 

  
The trustees believe by performing these activities the charity fulfils its obligation to deliver public benefit. 
 
In determining how the charity should pursue its objectives, the trustees have had regard to the Charity Commission's guidance on 
public benefit.  
 
ACHIEVEMENTS AND PERFORMANCE 
 
The new charity was registered on 31 October 2013 and began formally trading as Birdham Pre-school from the 31 July 2014. 
 
The Pre-school has had a change of management. During the year the nursery was run by Jade Hawkins as the Childcare 
manager and Laura Pearson as Business Manager. Working alongside each other, they bring fresh ideas and continue to 
strengthen the Pre-school. 
 
The Pre-school has strong links with Birdham Primary School and we meet on a termly basis with the Headmaster. We also 
continue to have strong links with other feeder schools in the area.  
 
The Pre-school employs a strong staff team and we are maintaining our levels of quality and care, the Pre-school invest time into 
the staff by encouraging regular training and attending courses. This ensures that the staff are up-to-date in all areas.  
 
We currently employ 11 members of staff. Staff turnover remains low so that strengthens both the relationships between staff, 
children, parents and carers.  
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We continue to accept 30 hour funding, and this has been working well. The Pre-school has been very busy for the last financial 
year. The breakfast club for Birdham School has also been very popular as has the recently launched after-school club we also 
offer. 
 
The outside continues to really benefit the children as they are able to use this throughout the year. The children now have more 
room to play and this encourages a greater depth of learning.  
 
FINANCIAL REVIEW 
 
Outgoing resources for the year totalled £162,733 (2020: £188,741) and incoming resources were £128,047 (2020: £140,320). 
 
As at 31 August 2021 the charity’s free reserves totalled £46,794 (2020: £50,551). The trustees’ reserves policy is to keep reserves 
at a greater level of £10,000. 
 
There are no restrictions on the charity’s power to invest. The investment strategy is agreed between the trustees and is regularly 
reviewed. 
 
The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
IMPACT OF CORONAVIRUS (COVID-19) 
 
Throughout the year under review the charity was operating under the general restrictions and increased guidelines around COVID-
19. Restrictions had begun to be eased shortly after the year end, however in the year the closure of primary and secondary schools 
led to a general fall in income with some parents not having their child attend nursery though conversely has led to some additional 
sessions. In order to match resources to need the pre school made use of the government’s job retention scheme during the year. 
 
It is the trustees’ intention to increase revenues through attracting more pupils and the increase of fees generally. 
 
STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
 
The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of 
the charity for that period. In preparing these financial statements, the trustees are required to: 

 
 
 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities 2019 (FRS 102) 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the charity will continue in operation. 

 
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial 
position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charities 
(Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding the 
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
Approved by the trustees and signed on their behalf. 
 
 
 
 
Miss Josephine Henry Date 
Chair 
 
 

24 May 2022
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Independent Examiner's Report to the Trustees of Birdham Pre-School 
 
I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 August 2021 which are set 
out on pages 5 to 13. 
 
Responsibilities and basis of report 
 
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Charities 
Act 2011 (‘the Act’).   
 
I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in carrying out my 
examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no material matters have come to my attention in connection with the examination 
giving me cause to believe that in any material respect:  

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the 

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true and fair view’ 
which is not a matter considered as part of an independent examination.  

 
I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn 
in this report in order to enable a proper understanding of the accounts to be reached.  
 
 
 
 
        Cawley Priory 
        South Pallant 
Geoffrey Frost, Bsc (Hons) FCA       Chichester 
Blue Spire Limited        West Sussex 
        PO19 1SY 
Date 
 

26 May 2022



BIRDHAM PRE-SCHOOL
UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

STATEMENT OF FINANCIAL ACTIVITIES

2021 2020

Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £

INCOMING AND ENDOWMENTS FROM:

Donations and legacies 1 -               -               -               198               

Charitable activities 2 120,901        -               120,901        132,005        

Other trading activities 3 16                -               16                207               

Investments 4 12                -               12                136               

Other 5 7,118            -               7,118            7,774            

Total income and endowments 128,047        -               128,047        140,320        

EXPENDITURE ON:

Raising funds 6 -               -               -               -               

Charitable Activities 7 162,733        -               162,733        188,741        

Total expenditure 162,733        -               162,733        188,741        

Net income/expenditure (34,686)        -               (34,686)        (48,421)        

Transfers between funds -               -               -               -               

Net movement in funds (34,686)        -               (34,686)        (48,421)        

RECONCILIATION OF FUNDS

Total funds brought forward 15 130,047        -               130,047        178,468        

Total funds carried forward 15 95,361          -               95,361          130,047        

All of the charity’s activities were acquired during the above financial period.

The charity has no recognised gains or losses other than those dealt with in the statement of financial activities.
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BIRDHAM PRE-SCHOOL
UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

BALANCE SHEET AS AT 31 AUGUST 2021

Note £ £ £ £

FIXED ASSETS

Tangible assets 11 48,567          79,496          

Total fixed assets 48,567          79,496          

CURRENT ASSETS

Debtors 12 2,080            1,722            

Cash at hand and in bank 47,080          51,366          

Total 49,160          53,088          

CURRENT LIABILITIES

Creditors: amounts falling due within one year 13 2,366            2,537            

Net current assets/(liabilities) 46,794          50,551          

Net assets/(liabilities) 95,361          130,047        

THE FUNDS OF THE CHARITY

Restricted funds -               -               

Unrestricted funds 15 95,361          130,047        

Total charity funds 15 95,361          130,047        

The notes on pages 9 to 13 form part of these accounts.

Approved by the trustees and signed on their behalf.

Mr Daniel Penfold

Treasurer

Date

2021 2020

Page 6
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BIRDHAM PRE-SCHOOL
UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

ACCOUNTING POLICIES

Scope and basis of the financial statements

Incoming resources

Resources expended

● Charitable activities; these include wages and salaries costs (including payroll fees) and other support costs

Tangible assets 

Children's play area over 5 years 

Building 

Furniture and fixtures over 5 years 

Garden extension 

VAT

over the period of the lease 

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided on all fixed assets, at rates calculated to write

off the cost of each asset on a systematic basis over its expected useful life as follows:

over the period of the lease 

Birdham Pre-School is a charity registered in England and Wales (reg no.1154415). The address of the registered office is given in the charity

information on page 1 of these financial statements. The nature of the charity’s operations and principal activities are included in the trustees'

report.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance with

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 (as updated through

Update Bulletin 1 published on 2 February 2016) , the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland

(FRS 102), the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015. 

The charity has applied Update Bulletin 1 as published on 2 February 2016 and does not include a cash flow statement on the grounds that it is

applying FRS 102 Section 1A. 

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income after any

performance conditions have been met, the amount can be measured reliably and it is probable that the income will be received. 

The financial statements are prepared on a going concern basis under the historical cost convention, modified to include certain items at fair

value.  The financial statements are presented in sterling which is the functional currency of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have been

consistently applied to all years presented unless otherwise stated.  

Investment income is earned through holding assets for investment purposes such as shares. It includes dividends and interest. Where it is not

practicable to identify investment management costs incurred within a scheme with reasonable accuracy the investment income is reported net

of these costs. It is included when the amount can be measured reliably. Interest income is recognised using the effective interest method and

dividend and rent income is recognised as the charity’s right to receive payment is established.

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the category.

Expenditure is recognised where there is a legal or constructive obligation to make payments to third parties, it is probable that the settlement

will be required and the amount of the obligation can be measured reliably. It is categorised under  the following expenditure headings:

Support and governance costs are those that assist the work of the charity but do not directly represent charitable activities. They are incurred

directly in support of expenditure on the objects of the charity. Governance costs are those incurred in the governance of the charity and

primarily associated with the constitution and statutory requirements.

The charity is not registered for VAT and is unable to recover VAT incurred. On this basis costs are recorded inclusive of VAT within the SOFA.
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BIRDHAM PRE-SCHOOL
UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

ACCOUNTING POLICIES

Debtors receivable and creditors payable within one year

Cash and cash equivalents

Taxation

Fund accounting

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist. The

trustees have considered the level of funds held and the expected level of income and expenditure for 12 months from authorising these

financial statements. The budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to continue as a

going concern.

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses

arising from impairment are recognised in expenditure.

The charity is considered to pass the tests set out in sections 521 to 536 Income Tax Act 2007 (ITA 2007), as such no income tax is payable

on the charity's activities.

Restricted funds are funds, which are to be used in accordance with specific restrictions imposed by donors or raised by the charity for

particular purposes. The cost of raising and administering such funds is charged against the specific fund. The aim and use of each restricted

fund are set out in the notes to the financial statements.

Unrestricted income funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity and which

have not been designated for other purposes.

Cash and cash equivalents includes cash at bank and in hand.
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BIRDHAM PRE-SCHOOL
UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

NOTES TO THE FINANCIAL STATEMENTS

1. Donations and legacies

2021 2020

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Donations -               -               -               198               -               198               

-               -               -               198               -               198               

2. Charitable activities

2021 2020

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Fees and Local Authority funding 120,901        -               120,901        132,005        -               132,005        

120,901        -               120,901        132,005        -               132,005        

3. Other trading activities

2021 2020

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Fundraising 16                -               16                207               -               207               

16                -               16                207               -               207               

4. Investments

2021 2020

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Bank deposit interest receivable 12                -               12                136               -               136               

12                -               12                136               -               136               

5. Other income

2021 2020

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

CJRS grants 7,118            -               7,118            7,774            -               7,774            

7,118            -               7,118            7,774            -               7,774            
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BIRDHAM PRE-SCHOOL
UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

NOTES TO THE FINANCIAL STATEMENTS

6. Raising Funds

2021 2020

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Fundraising and donations -               -               -               -               -               -               

-               -               -               -               -               -               

7. Charitable Activities

2021 2020

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Wages and salaries costs 104,380        -               104,380        126,614        -               126,614        

Rent and insurance 5,792            -               5,792            8,703            -               8,703            

Depreciation 30,929          -               30,929          30,929          -               30,929          

Support costs:

Accountancy fees 1,350            -               1,350            1,418            -               1,418            

Repairs and Maintenance 1,099            -               1,099            1,257            -               1,257            

Printing, postage and stationery 98                -               98                267               -               267               

Toys, equipment and activities 3,087            -               3,087            4,348            -               4,348            

Subscriptions 1,908            -               1,908            -               -               -               

Food and refreshments 865               -               865               3,982            -               3,982            

Telephone 1,590            -               1,590            1,669            -               1,669            

Sundries 726               -               726               712               -               712               

Staff training 216               -               216               569               -               569               

Clothing 15                -               15                16                -               16                

Cleaning 1,727            -               1,727            -               -               -               

Recruitment 3,078            -               3,078            2,622            -               2,622            

Advertising and website 50                -               50                140               -               140               

Computer expenses 4,263            -               4,263            4,295            -               4,295            

Governance costs:

Legal fees 300               -               300               -               -               -               

Independent examiners fees 1,260            -               1,260            1,200            -               1,200            

162,733        -               162,733        188,741        -               188,741        

8. Independent examiners fees

2021 2020

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Examiner's fees - examination 1,260            -               1,260            1,200            -               1,200            

1,260            -               1,260            1,200            -               1,200            
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UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

NOTES TO THE FINANCIAL STATEMENTS

9. Staff Costs

2021 2020

Total Total

Funds Funds

£ £

Gross wages 90,893          116,885        

Empoyers' NIC -               3,322            

Pension 562               694               

Termination 2,000            -               

Agency staff 10,574          5,713            

CJRS grants (7,118)          (7,774)          

104,029        126,614        

The average number of employees, calculated on average headcount basis, was:

2021 2020

Charitable activities 9                  11                

There were no employees with emoluments (excluding employer pension costs) above £60,000 in this or the preceding year

During the year the charity's key management personnel received employee benefits totalling £32,855 (2020: £52,998).

No payments were made for the reimbursement of expenses to key management personnel in the year under review.

10. Related party transactions

These payments were authorised under section 6 the governing document.

There were no payments made in relation to reimbursing expenses to any of the trustees in the period under review.

There were no balances owed to the trustees at the balance sheet date.

11. Tangible assets

Children's Furniture Garden 2021 2020

play area Building and fixtures extension Total Total

£ £ £ £

Cost

Brought forward 5,200            218,930        1,413            23,986          249,529        249,529        

Additions -               -               -               -               -               -               

5,200            218,930        1,413            23,986          249,529        249,529        

Depreciation

Brought forward 5,200            153,037        660               11,136          170,033        139,104        

Charge in year 25,506          283               5,140            30,929          30,929          

5,200            178,543        943               16,276          200,962        170,033        

Net book value carried forward -               40,387          470               7,710            48,567          79,496          

Net book value brought forward -               65,893          753               12,850          79,496          110,425        

During the year under review on trustee, Josephine Henry, was paid £3,198 on a self employed basis for supply work for the nursery. During 

the comparative year under review one trustee Julie Smith, received employee benefits totalling £3,337 consisting of salary and employer 

national insurance contribution in relation to her employment as authorised by the board of trustees.
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NOTES TO THE FINANCIAL STATEMENTS

12. Debtors

2021 2020

Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £

Trade debtors -               -               -               -               

Taxation and social security 2,080            -               2,080            1,722            

2,080            -               2,080            1,722            

13. Creditors 

2021 2020

Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £

Accruals 2,130            -               2,130            2,322            

Other creditors 215               -               215               215               

Pensions payable 21                -               21                -               

2,366            -               2,366            2,537            

14. Analysis of movement in funds

Brought Incoming Outgoing Carried

forward resources resources Transfers forward

£ £ £ £ £

Unrestricted funds

Designated funds

Fixed asset reserve 79,496          -               (30,929)          -               48,567          

General Fund 50,551          128,047        (131,804)        -               46,794          

Total unrestricted funds 130,047        128,047        (162,733)        -               95,361          

Total funds 130,047        128,047        (162,733)        -               95,361          

Brought Incoming Outgoing Carried

forward resources resources Transfers forward

£ £ £ £ £

Unrestricted funds

Designated funds

Fixed asset reserve 110,425        -               (30,929)          -               79,496          

General Fund 68,043          140,320        (157,812)        -               50,551          

Total unrestricted funds 178,468        140,320        (188,741)        -               130,047        

Total funds 178,468        140,320        (188,741)        -               130,047        

Year ended 31 August 2021

Year ended 31 August 2020
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UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

NOTES TO THE FINANCIAL STATEMENTS

16. Lease commitments

2021 2020

Total future minimum lease payments - building lease Total Total

Funds Funds

£ £

not later that one year 3,500            3,500            

later than one year and not later than five years 1,750            5,250            

5,250            8,750            

2021 2020

Total future minimum lease payments - printer lease Total Total

Funds Funds

£ £

not later that one year 851               851               

later than one year and not later than five years 284               1,135            

1,135            1,986            
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The Trustees present their report and the unaudited financial statements of the charity for the year ended 31 August 2020. The 
trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” 
(FRS 102) in preparing the annual report and financial statements of the charity. 
 
STRUCTURE GOVERNANCE AND MANAGEMENT 
 
Birdham Pre-school is governed by the Pre-School Learning Alliance Model CIO Constitution adopted in October 2013. 
 
The trustees (as outlined on page one) are appointed by election at the annual general meeting or to fill vacancies as necessary. 
 
OBJECTIVES AND ACTIVITIES 
 
The charity’s objectives are the development and education of children and young people in particular by:  

• Promoting their care and safety  

• Promoting their education and prompting parental involvement  
• Promoting their health and wellbeing  

• Providing services to support them and their families and carers 

• Providing services to individuals holding membership of the CIO 
• Further the aims of the Pre-school Learning Alliance. 

 
The Pre-school believes in the value of play as a means of learning and as such, aims to help children develop socially, emotionally, 
physically, cognitively and creatively within a language rich, happy and secure environment.  
 
It therefore strives to: 

• Give the best possible care to its children 

• Create a secure, happy and stimulating environment which supports the development of the whole child 

• Offer a broad and balanced learning environment underpinned by the statutory Early Years Foundation Stage 
• Acknowledge and value each child’s individual stage of development and ability; as well as their home culture, language 

and family structure 

• Ensure all children have the appropriate opportunities to develop and make progress through play 

• Ensure that all families, regardless of their background, ethnicity or home circumstances, are welcome in the setting 
• Offer a smooth transition into school through liaison with our catchment schools 

• Encourage good communication between all parties within the setting, to include children, parents, staff, committee 
members, authorities and visitors 

• Make the time a child spends in the Pre-school a happy, enjoyable and fun experience. 
 
Birdham Pre-school provides these aims by operating a safe and secure setting with good qualified staff. Birdham Pre-school is 
open to all children, it is open from 8am to 4.30pm, five days a week term time only. We provide extra activities for the children 
such as French lessons, Zumba and sing and sign within the school day. All children can have a hot meal at lunch time if parents 
wish to purchase it. We take 2, 3 and 4 year old government funding as well as 30 hour funding. 

  
The trustees believe by performing these activities the charity fulfils its obligation to deliver public benefit. 
 
In determining how the charity should pursue its objectives, the trustees have had regard to the Charity Commission's guidance on 
public benefit.  
 
ACHIEVEMENTS AND PERFORMANCE 
 
The new charity was registered on 31 October 2013 and began formally trading as Birdham Pre-school from the 31 July 2014. 
 
The Pre-school has had a change of management. During the year the nursery was run by Jade Hawkins as the Childcare 
manager and Laura Pearson as Business Manager. Working alongside each other, they bring fresh ideas and continue to 
strengthen the Pre-school. 
 
The Pre-school has strong links with Birdham Primary School and we meet on a termly basis with the Headmaster. We also 
continue to have strong links with other feeder schools in the area.  
 
The Pre-school employs a strong staff team and we are maintaining our levels of quality and care, the Pre-school invest time into 
the staff by encouraging regular training and attending courses. This ensures that the staff are up-to-date in all areas.  
 
We currently employ 11 members of staff. Staff turnover remains low so that strengthens both the relationships between staff, 
children, parents and carers.  
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We continue to accept 30 hour funding, and this has been working well. The Pre-school has been very busy for the last financial 
year. The breakfast club for Birdham School has also been very popular as has the recently launched after-school club we also 
offer.  
The outside continues to really benefit the children as they are able to use this throughout the year. The children now have more 
room to play and this encourages a greater depth of learning.  
 
FINANCIAL REVIEW 
 
Outgoing resources totalled £188,741 (2019: £233,463). Total incoming resources for the year ended 31 August 2020 was £140,320 
(2019: £204,204). 
 
As at 31 August 2020 the charity’s free reserves totalled £50,550 (2019: £68,043). The trustees’ reserves policy is to keep reserves 
at a greater level of £10,000. 
 
There are no restrictions on the charity’s power to invest. The investment strategy is agreed between the trustees and is regularly 
reviewed. 
 
The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
IMPACT OF CORONAVIRUS (COVID-19) 
 
In March 2020 the World Health Organisation declared the Coronavirus (COVID-19) outbreak a pandemic. Like many countries the 
UK government implemented restrictions in an attempt to slow the spread of the virus. Restrictions included the closing of early 
years settings, except for children of key workers, from March 2020 and allowance to open again from June 2020. To support early 
years providers the government continued to provide dedicated schools grant based on numbers from February 2020 and allowed 
access to the newly established job retention scheme to meet employment costs. 
 
At the time of writing this report restrictions had begun to be eased, however in the year the closure of primary and secondary 
schools led to a general fall in income with some parents not having their child attend nursery though conversely has led to some 
additional sessions. In order to match resources to need the pre school continues to made use of the government’s job retention 
scheme. 
 
STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
 
The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of 
the charity for that period. In preparing these financial statements, the trustees are required to: 

 
 
 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities 2019 (FRS 102) 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the charity will continue in operation. 

 
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial 
position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charities 
(Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding the 
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
Approved by the trustees and signed on their behalf. 
 
 
 
 
Miss Josephine Henry Date 
Chair 
 
 

30 September 2021
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Independent Examiner's Report to the Trustees of Birdham Pre-School 
 
I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 August 2020 which are set 
out on pages 5 to 13. 
 
Responsibilities and basis of report 
 
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Charities 
Act 2011 (‘the Act’).   
 
I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in carrying out my 
examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no material matters have come to my attention in connection with the examination 
giving me cause to believe that in any material respect:  

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the 

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true and fair view’ 
which is not a matter considered as part of an independent examination.  

 
I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn 
in this report in order to enable a proper understanding of the accounts to be reached.  
 
 
 
 
        Cawley Priory 
        South Pallant 
Geoffrey Frost, Bsc (Hons) FCA        Chichester 
Blue Spire Limited        West Sussex 
        PO19 1SY 
Date 
 

30 September 2021
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STATEMENT OF FINANCIAL ACTIVITIES

2020 2019

Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £

INCOMING AND ENDOWMENTS FROM:

Donations and legacies 1 198               -               198               -               

Charitable activities 2 132,005        -               132,005        203,800        

Other trading activities 3 207               -               207               333               

Investments 4 136               -               136               71                

Other 5 7,774            -               7,774            -               

Total income and endowments 140,320        -               140,320        204,204        

EXPENDITURE ON:

Raising funds 6 -               -               -               120               

Charitable Activities 7 188,741        -               188,741        233,343        

Total expenditure 188,741        -               188,741        233,463        

Net income/expenditure (48,421)        -               (48,421)        (29,259)        

Transfers between funds -               -               -               -               

Net movement in funds (48,421)        -               (48,421)        (29,259)        

RECONCILIATION OF FUNDS

Total funds brought forward 15 178,468        -               178,468        207,727        

Total funds carried forward 15 130,047        -               130,047        178,468        

All of the charity’s activities were acquired during the above financial period.

The charity has no recognised gains or losses other than those dealt with in the statement of financial activities.
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UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2020

BALANCE SHEET AS AT 31 AUGUST 2020

Note £ £ £ £

FIXED ASSETS

Tangible assets 11 79,496          110,425        

Total fixed assets 79,496          110,425        

CURRENT ASSETS

Debtors 12 1,722            3,493            

Cash at hand and in bank 51,366          68,258          

Total 53,088          71,751          

CURRENT LIABILITIES

Creditors: amounts falling due within one year 13 2,537            3,708            

Net current assets/(liabilities) 50,551          68,043          

Net assets/(liabilities) 130,047        178,468        

THE FUNDS OF THE CHARITY

Restricted funds -               -               

Unrestricted funds 15 130,047        178,468        

Total charity funds 15 130,047        178,468        

The notes on pages 9 to 13 form part of these accounts.

Approved by the trustees and signed on their behalf.

Mr Daniel Penfold

Treasurer

Date

2020 2019
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BIRDHAM PRE-SCHOOL
UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2020

ACCOUNTING POLICIES

Scope and basis of the financial statements

Incoming resources

Resources expended

● Charitable activities; these include wages and salaries costs (including payroll fees) and other support costs

Tangible assets 

Children's play area over 5 years 

Building 

Furniture and fixtures over 5 years 

Garden extension 

VAT

over the period of the lease 

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided on all fixed assets, at rates calculated to write

off the cost of each asset on a systematic basis over its expected useful life as follows:

over the period of the lease 

Birdham Pre-School is a charity registered in England and Wales (reg no.1154415). The address of the registered office is given in the charity

information on page 1 of these financial statements. The nature of the charity’s operations and principal activities are included in the trustees'

report.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance with

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 (as updated through

Update Bulletin 1 published on 2 February 2016) , the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland

(FRS 102), the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015. 

The charity has applied Update Bulletin 1 as published on 2 February 2016 and does not include a cash flow statement on the grounds that it is

applying FRS 102 Section 1A. 

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the income after any

performance conditions have been met, the amount can be measured reliably and it is probable that the income will be received. 

The financial statements are prepared on a going concern basis under the historical cost convention, modified to include certain items at fair

value.  The financial statements are presented in sterling which is the functional currency of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have been

consistently applied to all years presented unless otherwise stated.  

Investment income is earned through holding assets for investment purposes such as shares. It includes dividends and interest. Where it is not

practicable to identify investment management costs incurred within a scheme with reasonable accuracy the investment income is reported net

of these costs. It is included when the amount can be measured reliably. Interest income is recognised using the effective interest method and

dividend and rent income is recognised as the charity’s right to receive payment is established.

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the category.

Expenditure is recognised where there is a legal or constructive obligation to make payments to third parties, it is probable that the settlement

will be required and the amount of the obligation can be measured reliably. It is categorised under  the following expenditure headings:

Support and governance costs are those that assist the work of the charity but do not directly represent charitable activities. They are incurred

directly in support of expenditure on the objects of the charity. Governance costs are those incurred in the governance of the charity and

primarily associated with the constitution and statutory requirements.

The charity is not registered for VAT and is unable to recover VAT incurred. On this basis costs are recorded inclusive of VAT within the SOFA.
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BIRDHAM PRE-SCHOOL
UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2020

ACCOUNTING POLICIES

Debtors receivable and creditors payable within one year

Cash and cash equivalents

Taxation

Fund accounting

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist. The

trustees have considered the level of funds held and the expected level of income and expenditure for 12 months from authorising these

financial statements. The budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to continue as a

going concern.

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses

arising from impairment are recognised in expenditure.

The charity is considered to pass the tests set out in sections 521 to 536 Income Tax Act 2007 (ITA 2007), as such no income tax is payable

on the charity's activities.

Restricted funds are funds, which are to be used in accordance with specific restrictions imposed by donors or raised by the charity for

particular purposes. The cost of raising and administering such funds is charged against the specific fund. The aim and use of each restricted

fund are set out in the notes to the financial statements.

Unrestricted income funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity and which

have not been designated for other purposes.

Cash and cash equivalents includes cash at bank and in hand.
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BIRDHAM PRE-SCHOOL
UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2020

NOTES TO THE FINANCIAL STATEMENTS

1. Donations and legacies

2020 2019

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Donations 198               -               198               -               -               -               

198               -               198               -               -               -               

2. Charitable activities

2020 2019

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Fees and Local Authority funding 132,005        -               132,005        203,800        -               203,800        

132,005        -               132,005        203,800        -               203,800        

3. Other trading activities

2020 2019

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Fundraising 207               -               207               333               -               333               

207               -               207               333               -               333               

4. Investments

2020 2019

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Bank deposit interest receivable 136               -               136               71                -               71                

136               -               136               71                -               71                

5. Other income

2020 2019

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

CJRS grants 7,774            -               7,774            -               -               -               

7,774            -               7,774            -               -               -               
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BIRDHAM PRE-SCHOOL
UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2020

NOTES TO THE FINANCIAL STATEMENTS

6. Raising Funds

2020 2019

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Fundraising and donations -               -               -               120               -               120               

-               -               -               120               -               120               

7. Charitable Activities

2020 2019

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Wages and salaries costs 126,614        -               126,614        144,190        -               144,190        

Rent and insurance 8,703            -               8,703            7,490            -               7,490            

Depreciation 30,929          -               30,929          31,968          -               31,968          

Support costs:

Accountancy fees 1,418            -               1,418            -               -               -               

Repairs and Maintenance 1,257            -               1,257            11,868          -               11,868          

Printing, postage and stationery 267               -               267               1,267            -               1,267            

Toys and equipment 3,396            -               3,396            10,185          -               10,185          

Subscriptions -               -               -               77                -               77                

Refreshments 3,982            -               3,982            6,022            -               6,022            

Telephone 1,669            -               1,669            213               -               213               

Sundries 712               -               712               2,509            -               2,509            

Staff training 1,521            -               1,521            1,170            -               1,170            

Staff welfare -               -               -               932               -               932               

Clothing 16                -               16                1,375            -               1,375            

Cleaning -               -               -               2,336            -               2,336            

Recruitment 2,622            -               2,622            4,616            -               4,616            

Advertising 140               -               140               648               -               648               

Computer expenses 4,295            -               4,295            5,277            -               5,277            

Governance costs:

Independent examiners fees 1,200            -               1,200            1,200            1,200            

188,741        -               188,741        233,343        -               233,343        

8. Independent examiners fees

2020 2019

Unrestricted Restricted Total Unrestricted Restricted Total

Funds Funds Funds Funds Funds Funds

£ £ £ £ £ £

Examiner's fees - examination 1,200            -               1,200            1,200            -               1,200            

1,200            -               1,200            1,200            -               1,200            
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UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2020

NOTES TO THE FINANCIAL STATEMENTS

9. Staff Costs

2020 2019

Total Total

Funds Funds

£ £

Gross wages 116,885        127,205        

Empoyers' NIC 3,322            1,644            

Pension 694               842               

Termination -               5,352            

Agency staff 5,713            9,147            

CJRS grants (7,774)          -               

126,614        144,190        

The average number of employees, calculated on average headcount basis, was:

2020 2019

Charitable activities 11                12                

There were no employees with emoluments (excluding employer pension costs) above £60,000 in this or the preceding year

During the year the charity's key management personnel received employee benefits totalling £56,673 (2019: £47,472).

No payments were made for the reimbursement of expenses to key management personnel in the year under review.

10. Related party transactions

This payment was authorised under section 6(2)(b) the governing document.

There were no payments made in relation to reimbursing expenses to any of the trustees in the period under review.

There were no balances owed to the trustees at the balance sheet date.

11. Tangible assets

Children's Furniture Garden 2020 2019

play area Building and fixtures extension Total Total

£ £ £ £

Cost

Brought forward 5,200            218,930        1,413            23,986          249,529        249,529        

Additions -               -               -               -               -               -               

5,200            218,930        1,413            23,986          249,529        249,529        

Depreciation

Brought forward 5,200            127,531        377               5,996            139,104        107,136        

Charge in year 25,506          283               5,140            30,929          31,968          

5,200            153,037        660               11,136          170,033        139,104        

Net book value carried forward -               65,893          753               12,850          79,496          110,425        

Net book value brought forward -               91,399          1,036            17,990          110,425        142,393        

During the year under review one trustee Julie Smith, received employee benefits totalling £3,337 (2019: £7,725) consisting of salary and 

employer national insurance contribution in relation to her employment as authorised by the board of trustees.
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NOTES TO THE FINANCIAL STATEMENTS

12. Debtors

2020 2019

Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £

Trade debtors -               -               -               3,493            

Taxation and social security 1,722            -               1,722            -               

1,722            -               1,722            3,493            

13. Creditors 

2020 2019

Unrestricted Restricted Total Total

Funds Funds Funds Funds

£ £ £ £

Accruals 2,322            -               2,322            1,700            

Deferred income -               -               -               534               

Taxation and social security -               -               -               1,265            

Other creditors 215 -               215               -               

Pensions payable -               -               -               209               

2,537            -               2,537            3,708            

14. Deferred income

Brought Released Deferred Carried

forward in year in year forward

£ £ £ £

Fees received in advance 534               (534)             -               -               

534               (534)             -               -               

15. Analysis of movement in funds

Brought Incoming Outgoing Carried

forward resources resources Transfers forward

£ £ £ £ £

Unrestricted funds

Designated funds

Fixed asset reserve 110,425        -               (30,929)          -               79,496          

General Fund 68,043          140,320        (157,812)        -               50,551          

Total unrestricted funds 178,468        140,320        (188,741)        -               130,047        

Total funds 178,468        140,320        (188,741)        -               130,047        

Brought Incoming Outgoing Carried

forward resources resources Transfers forward

£ £ £ £ £

Unrestricted funds

Designated funds

Fixed asset reserve 142,393        -               (31,968)          -               110,425        

General Fund 65,334          204,204        (201,495)        -               68,043          

Total unrestricted funds 207,727        204,204        (233,463)        -               178,468        

Total funds 207,727        204,204        (233,463)        -               178,468        

Year ended 31 August 2020

Year ended 31 August 2019
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UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2020

NOTES TO THE FINANCIAL STATEMENTS

16. Lease commitments

2020 2019

Total future minimum lease payments - building lease Total Total

Funds Funds

£ £

not later that one year 3,500            3,500            

later than one year and not later than five years 5,250            8,750            

8,750            12,250          

2020 2019

Total future minimum lease payments - printer lease Total Total

Funds Funds

£ £

not later that one year 851               851               

later than one year and not later than five years 1,135            1,986            

1,986            2,837            

19. Subsequent events - COVID-19

During the year and in the period since the year end the charity and society as a whole are having to contend with the impact of COVID-19 and

the UK Government's measures to deal with the ongoing pandemic within the UK. Both COVID-19 and the Government's measures had a

significant detrimental impact on the operations of the pre school with the trustees continuing to monitor future policy announcements which

are beyond the charity's control may have a significant impact.

At the time of approving the financial statements the charity has no debt instruments, having made use of government provisions such as the

job retention scheme (furlough) and has reserves in place to contend with the current and future uncertainties for the foreseeable future and

therefore the trustees continue to adopt the going concern basis of accounting in preparing these financial statements.
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