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Gatehouse Caring in East Anglia

Chairman's Report
For The Year Ended Slat March 2021

The last twelve months have been dominated by the impact of Covid 19 on the Chanty and tnose we support:Consequently, it has inevitably been a year of major challenges and change for Gatehouse.

The pandemic placed significant restrictions on the Charity and those who use our service and meant that we werehad to take some very difficult deauons: Most notably this led to the closure of our dementia day servicesprogramme with the consequent loss of valued support to vulnerable people and regretfully rhe redundancy oF twomembers of staff.

rfowcver, there was increased demand for other services, notably the Foodbank whilst in consultatmn with outstakeholders we made successful bids for Funding to either lead or play a part in the roll out of a range of servicesspecifically supporting the most vulnerable in our community most exposed to the ravages of Covid-19,

Gatehouse has been relatively successful in negotiating these challenges arid is able to enter the new finanaal year ina reasonably stable position: Our mantra has always been to remain relevant to those we support, arid this has beenachieved due in no short measure to the strong Imks we have established over many years with our local community,funders, health and social care agencios, the business sector, and othw voluntary boCkes but of course most notablyto those who use our services

I and my fellow Trustees therefore wish tu express our thanks both to those supporters and also to our ChiefFxecutive Officer and her staff for their flexible innovative approach, commitment, and timless work over the lastyear.

Alan Reynolds

Chair of Trustees
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Gatehouse Caffing in East Anglia

Iylanagers' Report
For Tha Year Ended 31st March 2021

Gatehouse has managed to stay open throughout lockdown and the ongoing restrictions. Staff worked from homr ifthey were abie to, and those that came into work were safe, and working wherever they were needed
The Foodbank was extremely popular once lockdovrn started. The number oi' people needing help with food rncreaiedas the weeks went by. The amount of financial donationg and food donations also increased, so we needed to useunused space within the Charity to help date and prepare Food parcels for the rising demand

Sodal distancing measure were put in place to enable people to collect their food parer is in a safe way. we rin l engr rtake paper referrals for foodbank clients, receiving the relevant paperwork via email instead. All contact with r kentshas been limned/stopped. Through our partnership with the Bury Rickshaw, we were able to get some of the foodparcels delivered directly to the client's doorstep,

The Furniture Store had to dose for 2 months during lockdown, but we were still able to make an income helping therounol to furnish places for their clients who were being rehomed Delivering fwniture was done in a safe, socialdistanced way.

We were able to reopen the Furniture Store at the beginning of Jtme, introdumng a one-way system with relev, intsocial distancing. This did mean that we were limiting the amount of people in the store at any one. timr, and this is anongoing procedure. We also started to expand the food and cleaning products that we sell through the stnre, this hasbecome very popular, particularly for those that find themselves stretched but not quite at the point of needing theFoodbank and those that do not wish to shop in large supermarkets, as they are vulnerable. We increased the 'RestBefore' fresh food that we supplied through the fairsh are scheme and this is now operating twice a week.

The biggest CQVID change has been the closure of the Day Centre Wc wore unable to open the centre in a safe wayfor our chents, so we had to shut, Two members of thc Day Contre staff werc unfortunately made redundant due tothe lack of income commg in. Between the remaining staff, we were, and still are, offering a betriendmg phone callservice to our clien s, still giving advire when needed, and Feneragy acting as a support for those who were now verylonr ly and isolated.

Due to the Day Centre closing, we were able to start up our Community Hub, which includes a cafe in the old DayCentre room. We have hand wash for customers to use on entenng the cafd. spaced out tables, which sit a maximumof 6 people, and we dean down tables, and chairs when customers have left. keeping the room as clean as possible.

This has enabiled us to keep on the two remaining members for Day Centre Staff, who now cook and run tht cafe.In November, we had to once again close the community cafe, but as it was time for us to start with oui annualChnstmas Hampers the staff and space were used for this, This year we have 629 Hampers requested by social works,SuPPOrt agenoeS, midWiVeS etC. Thia iS an inCrease Of 2O/,

We are also running Chnstmas meals for those that are isolated and living vvrth mental health or life limitingconditions during the wack commencing 24th December. This will be kmited to 20 people per day by invitation only.Some of this is bemg funded by the Round Table sleigh mghts. A total of 7S Lunches wore served during this wec k

Qn Sunday 27th December Gatehouse teamed up with the cathedral and working with the councils Rough Sleeperteam to run a Christmas event mcludmg Hog Roast and dunks in the Cathedral grounds for those that are homeless or
in temporary housing. We hope that these Christmas events In some way make up for the fact that we were unableto run our usual event on the 25th of December.

Durxig the 3rd Lockdown we romped up our financial relief. which rncluded helping those struggling with Utility bills,
this was administrating the winter (und through Suffolk Community Foundation and also 'thc Wardship fund, which
was used for rent arrears, council tax bills, car repairs and carpet fitting among other things particularly tn help those
that have been furlough or unable to work because of covid and have been finanrially impacted.
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Gatehouse Caring in East Anglia

Managers' Report
For The Year Ended 31st March 2021

ln February, Gatehouse rrcelved funding to help those marginalised individuals with accessing tiic vaccmation; thisinvolves distributing information and helping to book appointmcnts and accessing transport to grt to and from theappointments. In Early March, we held a drop in with a local GP who vaccinated 75 Homeless and Those housed inTemporary Accommodation, who would otherwise struggle to attend a vaccination appointment Their secondVaccine was booked for 14th May 21.

The charity has managed to keep its head above water financially, however as restrictions continue the donalions wereceived from the general public, which was very generous in April/May, has now started to reduce as theythemselves are feeiing thc pinch.

Movmg forward to 2021/22 hopefully the vaccine has been given and rasiriknions relaxed we do hope to be able tooffer more face-to-face services to our chants once again, inaybe not ir a traditional dey centre selting but also interms of creative therapy workshops, counselling, debt advice, employment skdls advice and other community-basedactivities.
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st le!arch 2021

The trustees present their report with the financial statements of the charity for the year ended 31st March? 0?I. Thetrcstees have adopted the provisrons of ttte statement of Recommended Practice isoRP) "Accounung and Reponingby Charities" in preparing the annual report and finannal statements of the shanty.

The financial statements have been prepared m accordance with the accounung policies set out in notes to ttteaccounts and comply with the chanty's governirrg document, thc Charities Act 2011 anti Accounting and Rcportmg byChanties; Statement of Recornrncnded Practice applicable to, i rrties preparing thr ir accounts in accordance wrth theFinancial Reportrng Standard applicable m the LIK?nd Republic of ireland published in October 2019.

Formation
The Charitable Incorporated Organise(ion was registered on 31 October 2013 and commenced activities on 01 April2016.

OBIECTIVES AND ACTIVITIES

Objectives and aims
The objectives of the CIO are as follows-

- To promote social inclusion for the pubirc benefit by helping socially disadvantaged people in East Anglia, particularlybut nct excluswely, tirose who are elderly or suffering from disability of mind or body, and their carers to avo&d socialexclusion by provrd ng facilities and opportunities for social interaction, leisure acuwties and general support

- To relieve financial hardshrp m East Anglia by:-
aj The recycling and re-use and provision of furniture, clothing and other household items.
b f The provision of food aid.

To protect anti preserve the environment for the public benefit by promoting the re-use and recychng of furmture,
clothing and other household items.

- To relive those in need of charitable assistance in East Anglia by identifying and responding to those need~ w', tore
unmet by other organisations, develuplng self-help groups and prowding. 'ndividual anc family support

— Nothing m the CIO's constitution shall authorise an application oi the property of thc CIO for purposes, which are not
charitable.

Public benefit
In all us acuwbes and deosron making by the trustees ot the Clo, they have taken into constderauon the chanty
Commissions guidance in respect of Public Benefit.

Volunteers
There are considerable number of volunteers who give up their time to assist Gatehouse and enables thc charity to
provide a wide range of services.

ACHIEVEMENT AND PERFORMANCE

Review of developments, activities and achievements
The Statement of Financial Activities on page 8 shows that at 31 March 2021 the charity had total funds of CSO?,820
of which E20,360 vias unrestricted funds and F487,460 was restricted fur. ds.

The trustees believe that tho charity's assets as noted in the Balance Sheet on pago 3 are adequate but not excessive
to fulfil the obhgatrons of the charity
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended gist March 1021

FINANCIAL REVIEW
Going concern and Covid. 19
Gatehouse as a whale has managed to stay open throughout lockdown and the ongoing restrictions. Staff workedfrom home if they were able to, and those that came into work were safe, and working wherever they were needed.
The foodbank was extremely popular once lockdown started. The number of people needing help with load increasedas the weeks went by. The amount of fmancial donations, and food donations also increased, so we needed to useunused space within the Chancy to help date and prepare Food parer Is for the rising demand

Social distancrng measure urere put in place to enable people to collect their food parcels in a safe way We no longertake paper referrals for foodbanx cltents. receiving the relevant paperwork via email instead. All contact with clientshas been limited/stopped. Through our partnersh&p with the Bury Rickshaw, we werc able to get sonte of the foodparcels delivered directly to the chentk doorstep.

The Furniture Store had to close for 2 nionths durmg lockdown, but we werc still able to make an income helping thecouncil to furnish places for their chants wiho were bemg rehomed. Delivering furniture was done in a safe, socialdistanced way.

Wr. were able to reopen the Furniture Store at the beginning of June, mtroducmg a one-way system with relevantsocial distancing. This did mean that we were limiting the amount of people in the store at any one arne, and this is anongoing procedure.

The biggest COVID change has been the closure of the Day Centre. Yye were unable to open the centre in a safe wayfor our clients, so we had to shut. Two members of the Day Centre staff were unfortunately made redundant due tothe lack of income coming In Between the remaining staff, we were. and still are, offering a befnending phone callservice to our clients, still giving advice when needed. and generally acting *s a

support

for

thos who were now verylonely and isolated.

Due to the Day Centre closing, we were able to start up our Community Hub, which includes a cafg in the old DayCentre room. We have hand wash for customers to use on entering the cafe, spaced out tables, whtch stt a maxi ~ .umof 6 people, and we clean down tables, and chairs when customers have left, keeping the room as clean rw possible.

Thts has enabled us to keep on the two remaining members for Day Contre Staff, who now cook and rur, the rafg

Taking the above actions into consideration, the Trustees believe that Gatehouse Caring tn East Angha CIO is still a
going concern and lhe financial statements have been prepared accordingly.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Charity iS a ChantablC InCOrpOrated Orgamaauun fCIO) that WaS regiStered With the Charity COmmiSSianerS On 31October 2013 as a Foundation CIO and Is governed by its constitution.

Recruitment and appointment of new trustees
Trustees are appointed by a resolution passed at a properly convened meeting of the charity trustees.

Organisationai structure
The Charity's Trustees have control of the CIO and its property and funds.

Day to day operations of the shanty is delegated to the C.C 0 Amanda Bloomfield

Risk management
Th* Trustees have a duty to identify and review the nsks to which the Chantable incorporated Orgamsation is exposed
and to ensure appropriate controls are in place to provide reasonable assurance agamst fraud and error.
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Gatehouse Caring in East Anglia

Repart of the Trustees
For The Year Ended 31st Rgarch 2021

REFERENCE AND ADMINISTRATIVE OETAILS

Registered Charity number
1154412

Registered office
Dcttmger Way
Bury St Edmunds
Suffolk

IP33 3TU

Trustees
fvl Waodhouse
R P Shepperson
C M Green
A L Reynolds Chair
P "lealey-Pearce
M Pilner

G Merriman
P Cheung

Honorary President
Julie Wakelam

In dependent Examiner
Homes Watts
B Hopper Way
Diss

Norfolk

IP22 4GT

Bankers
CAP Bank Ltd

25 Kings Hill Avenue

KIngs Hill

West Magrng
Kent

METS 4JQ

C.E.O- Amanda Bloomiicld
Secretary. Tani Hunter

EVENTS SINCE THE ENO OF THE YEAR
Information relating to events since the end af the year is given in the notes to the financial statements.

Approved by order of the board of trustees on!...' ...'.. . I
. land signed on its br half by

'I

A L Reynolds Truttee
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independent Examiner's Report to the Trustees ofGatehouse Caring in East Anglia

Independent examiner's report to the trustees of Gatehouse Caring in East Anglia CIOI report to thc charity trustees on my examination of the arcounts of the cltanty for the year ended 31st March 2021,
which arr. set out on page~ 9 to 19.

Responsibilities and basis of report
As the chanty's trustees, you are responsible for the preparation of the accounts in accordance with the requirementsof the Charities Act 2011 ('the Act')

I report in respect of my examination of the Trust's accounts carried out under section Ies of the Ach In carrying outmy examination I have followed the Directions given by the Charity Commission under section 1AS(S) (b) of the Act.
Independent examiner's statement
Since your charity's gross income exceeded F250, 000, your examiner must be a inen bar of a body listed in section1CS of the Act I confirm tliat! am qualified to undertake the examination because I am a member of the Institute ofChartered Accountants in England 5 Wales, which is one of the listed bodies.

i I ave completed my examination. I confirm that no matters have come to my attention in connection with tiiaexamination giving me cause to believe tliat in any material respect:

1.
2.
3.

accounting records were not kept in respect of the Company as required by section 130 of the Act; orthe accounts do not accord with those records; or
the accounts do not comply with the applicable requirement» concerning the form and contenl of accounts seiout the Charities (Accounts aci Reports) Regulations 2000 other than any requirement thai the accounts give atrue and fair wew which is not a matter considered as part of an independent oxamination.

I have no concerns and have come across no other matters in connection with the examination to which attentionshould bo drawn in this report in order to enable a proper understanding of the accounts to be reachrd.

Simonetta Castellano
FCA

Hames Watts
0 Hopper Way
Diss

lvorfolk

IP22 AGT
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Oatehouse Caring in East Anglia

Statement of Financial Activities
Far The Year Ended 31st March 2021

INCOME AND EIVDOWMEIVTS FROIVI
Donation~ and legaues

Unrestncted

tends
Notes 6

105,437

Restnctcd
funds

6

177,831

2021
Total
funds

E

283,268

2020
Total
funds

6

205,614
Charitable activities
Grants receivable

70,036 7D, D36 69,949
Other trading actwities
Investment income
Other income 1,795

12,320
1,795

12,320

7i408
4,477

Tots I

105,437 261,982 367,419 287.448

EXPENDITURE QIV

Charitable activities
Management and admi ~ istratian
Direct charitable activities 1,000

61,986
253.993

61,986
254,993

56.798
191,560

Total
1,0DD 315,979 316,979 248, 358

NET INCOME/(EXPENDITURE}

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought farward

10

104,437

(105,2D4}

P67}

21,127

(53,997}

105,204

5D, 440

S1,2D7 50,440

436,253 457,380

39,090

39,090

418,290

TOTAL FUNDS EARRIED FORWARD 2n 36O 487,460 507 820 457 380

'The nates form part al these financial statements
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GatehoUse Caring in East Anglia

Balance Sheet
Slat March 2021

FIXED ASSETS

Tangible assets

Unrestncted
funds

Iyotes E

Restricted
Funds

C

371,661

2021
Tote I

funds

6

371,661

2D20

total
funds

E

353 418
CURRENT ASSETS
Debtors
Casli at bank 293

20,067
33,484

112,161
33,777

132,228
2,037

103,81.5

20,360 145,645 166,005 105,852
CREOITOR5

Amounts falling due within one year
(29,846] (29,846) (1,890]

NET CURRENT ASSETS
20,360 115,799 136,159 1D3,962

TOTAL ASSET5 LESS CURRENT LIABILITIES 2D,360 507,820 457.380

NET ASSETS
20,360 487,460 S07,820 457,380

PVNOS

Unrestricted funds
Restricted Funds

10

20,360
487,460

21,127
436,253

TOTAL FUNDS
507,820 457, 380

The finanoal statements were approved by the Board of Trustees and authorised for issue on—].. and were signed on its behalf by

A I Reynolds - T sted

The notes form part of these financial statements
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0 M cheese Cadng in East Ang lie

Notes to the Financial Statements
Far The Year Ended 31st March 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements af the Charitable Incorporated Organisation, which is a public benefit entity underFRS 102, have been prepared in accardance with the Charities SORP (FRS 102) 'Accounting and Reportmp byCharities Statement of Recommended Practice applicable ta charities prepanng their accounts in accordancewith tha Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effcctivr IJanuary 2015)',Financial Roportmg Standard 102 'The Financial Reporting Standard applicable in the UK andRepublic of Ireland' and the Charities Act 2011 The financial statements have been prepared under thehistorical cost convention

Going cancern effect of covid 19
The Trustees have considered the consequences of COVID-19 and other events and canditions, and they havedetermined that they do nat create a material uncertainty that casts significant doubt upon the charity's abilityto continue as a going concern.

Incame
All income is recognised in the Statement of Financial Activities once the chanty has entitlemrnt to the funds,it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as suan as there is a legal or constructive abligation committing thecharity to that expenditure, it is probable that a transfer af economic benefits will be required m settlementand thc amount of the obligation can be measured reliably. Expenditure is accounted for an an accruals basisand has been dassificd under headings that aggregate all cast related to the categar y. Where casts cannot bedirectly attributed to particular headings, they have been allocated to activities on a basis cans(steat with theuse of resources

Tangible fixed assets
Oepreciation is provided at the fallowing annual rates in order to write off each asset over its estimated usefullife.

Frrehold property

improvements ta property
Fixtures and httings
Motor vehicles

4% —20%i an cost
4% - 20X an cost
20% on cast
335S on cost

Taxation
The chanty is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestncted funds can be used in accordance with the charitable objectives at the discretion nf the trustors

Restricteti funds can only he used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when tunds are raised far pai ti euler restricted purposes.

Further explanatian af the nature and purpose af rach fund is included in the note~ Io the financial
statements.

pensian casts and ether past-retirement benefits
The charitable carnpany operates a defined contribution pension scheme. Contnbutions payable to the
charitable company's pension scheme are charged ta the Statement of I-inancial Activities in the period ta
which they relate

Page 10 cafrilniied ~



Gatehouse Caring in East Anglia

Notes to the Financial Statements —continued
For The Year Ended 31st Iylarch 2021

ACCOUNTING POI.ICIES (Continued)Government

grants
Grants are accounted for under the accruala model as permitted by I'RS 102.
Grants of a r evenue nature are recognised m other income within profit or loss in the same period as theRelated expenditure Tlris includes the Government Coronavirus lob Retention Scheme.

OTkER TRADING ACTIVITIES

Fundraismg events

2021 2020
E

7,408
3. INVESTMENT INCOME

Rents received
Deposit account interest

2021
f
1,740

SS

2020
E

4, 360
117

1,796 4,477
4. NET INCOIVIE/(EXPENDITURE)

Net income/(expenditurel is stated after ch erg ma/lcreditingh

Di:preciation - owned assets

2021
E

11,090

2020

6,621

S. TRUSTEES' RENIUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year eridr d 31st March 2021 nor for the yearended 31st Ivlarch 2020.

Trustees' expenses

There were no trustees' expenses paid Eor the year ended 31st March 2021 nor for the yr ar ended31st Marth 2020.

STAFF CDSTS

The average monthly numbe~ of employees dunng the year was as follows:

Full time
Part time

2021
6
4

2020
5
4

No employees received emoluments in excess of f60,000
During the year 636,639 (2019: E34,874) was paid to Key Management for services to the charity,
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Gatehouse Caring in East Angfia

Nates to the Financial Statetnents —cantinued
For The Year Ended 31st March 2021

7. TANGIBLE FIXED ASSETS

COST

At 1st Apnl 2020
Additions

Freehold

property
E

194,993

Impravements

to
property

F

163,757
19,733

Fixtures

and

fit t I figs

4,347

Motor
velxcles

E

21,168
9,600

Totals
E

384,265
29,333

At 31st Iularch 2021 194,993 183,490 4,347 30,768 413,598
DEPRECIATION

At 1st Apri! 2020
Charge for year

3,60D
900

4,913
6,945

1,166
869

21.168
2,376

30,847
11,090

At 31st March 2021 4,5DO 11,858 2,035 23,544 41,937
NET BOOK VALUE

At 31st March 2021

At 31st March 2020

190,493 171,632

191,393 158,844

2,312

3, I81

7,224 371,661.

353,418

Included in cost ar valuation oF land and buildings is freehold land of 4172,493 (2020 - EI72,493) which is notdepreciated.

DEBTORS: AMOUNTS FALLING DLIE WITHIN ONE YEAR

Trade debtors
Prr. payments

2021
E

33,777

2020
C

1,589
448

33,777 2,037

Page 12 contlllued ..



Gatehouse Caring In East Anglla

Notes to the Financial Statements - continuedFor The Year Ended 31st March 2D21

9 CREDITORS AMOUNTS FALLIIiIG DVIE WITHIN ONE YEAR

Trade creditors
Accruals and deferred income
Accrued expenses

2021
E

817
27, 590
1,439

29,846

2070
f

505

1,385

1,890

10, MOVEMENT IN FUNDS

Unrestricted funds
General fund
Casino Night

At I/4/20
E

14,976
6,161

Net

rnovcmsnt
in Funds

f

105,437
(1,00D)

Transfers
between

Funds

E

{105,204)

At

31/3/21
E

15,209
5,151

Restricted funds
Bury Day Centre
Fui'illr! li'4

Local Welfare Assistance
Foodbank and Christmas protect
Land gi Buildings

Room Rental
Community Hub

Community Fund

Winter Foci Fund
COVID Fund

21,127

1,031
24, D04

4,427
395,574
11,217

104,437

(15,478)
(58,698)
(14,820)
55,794

(10,979)
(7,922)
(6,371)
5,408

605
(1,436)

(1D5,204)

14,447
69,466
14,920

6,371

20,360

34,772

60,221
384,595

3,295

5,408
605

(1.436)

TOTAL FUNDS

436,253

457,380

(53,997)

50,440

1DS,204 487,460

507,820

Page 13 continued.



Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2021

10. MOVEMENT IN FURIOS - continued

Net movement in funds, included in th. . above are as follows.

Unrestricted funds
General fund
Casino Night

incoming

resources

LD5.437

Resources

expendec
f

(1,000)

iMovcment

in funds

105,437
(I,0DO)

Restricted funds
Bury Oay Centre
Furmiure

Local Welfare Assistance
I oodbank and Chnstmas prujert
Land 8 Buildings
Room Rental

Community Hub

Community Fun d

Winter Fuel Fund
CQVIO Fund

105,437

13,934
32,85D

79,94D
1D3,357

(1)
5,081
7,821

13,SOD

5,500

(1,000)

(29,412)
(91,548)
(94,860)
(47,563)
(10,978)
(13,003)
(14,192)

(8,092j
(4,895)
(1,436)

104,437

(15,478)
(58,698)
(14,920)
55,794

(10,979)
(7,922)
(6,371)
5,408

605
(1,436)

TOTAL FURIOS

261,982

367,419

(315,979)

(316,979)

(53,997)

50,440

Comparatives for movement in funds

Unrestricted funds
General fund

Casino Night

Ai 1/4/19
E

14,976
520

Net

movement
m funds

E

106,690
5,631

Transfers

between
funds

E

(106,690)

AI

31/3/20
E

14,976
6,151

Restricted funds
Bury Day Centre
Furniture

Foodbank and Christmas project
I and gi Buildings
Room Rental

'l 5,496

(61.257)
77,228
(8,595)

395,418

112,32 I

(6,574)
(91,052)
13,022

156
1'J,217

( 106,6&20)

eg,ge2
37,828

21,127

1,031
24,004

4,427
5,574

11,217

TOTAL FUNDS

402,794

418,290

(73,231)

39,090

106,690 436,253

457, 380
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Gatehouse Caring in East Angiia

Iyot es to the Financial Statements —continuedFar The Year Ended 31st March 2021

10. MOVEMENT IN FUN05-cantinued

Comparative net movement in funds, induded in the abave are as follows:

Unrestricted funds
General fund
Casino Night

Incoming
resources

f

106,690
7,295

Resources
expended

6

(1,664)

M aveme 11I
m funds

f

106,690
5,631

Restricted funds
Bury Day Centre
f-urniture

I-'aodbank and Chnstmas project
Land Ik Buildings
Ranm Rental

113,985

95,898
14,626
38,679
10,400
13,860

(1.664)

l102.472)
(105,678)
(25,657)
('t0, ?44)

(2,643)

112,321

(6,574 I

(91,052)
13,0?2

156
11,?17

TOTAL FUNDS

173,463

287,448

(246,694)

(248,358)

(73,231)

39,090

DESCRIPTION OF RESTRICTED FUNDS

Bury Day Centre
The Day Centre pravided a day af Social Interaction and activities planned to suit individual ability and need Afull meal was provided on the day, we also pi ovidi'd a Memory Cafe, which was somewhere for people livingwith dementia or memory loss to meet and support each other in a relaxed, friendly and social atmosphere.
Furniture

5econd hand furniture and other items are donated ra the Charity and tlien given ta its clients wha arereferred by Social Services, tl&e furniture is not pnced and the Charity refards payment for items as donations,Those donatmg items are also enrouraged to give a monetary donation. The Charily owns a van, and r, mploysstaff to callect and deliver the furniture

Foadbank and christmas project
Gatehouse is working m partnership with other organisations, Churches and individuals thraughaut Bury,supported by lacal County and Borough Councillors providing three days of emergency food ta local peoples incrisis The Charily arganises a Christmas Day lunch to affer campanianship to peaple who would othenvUe bealone ar unable to manage for themselves an Christmas Day, along wrth the dislnbution af Christmas hampersto disadvantaged people and families

Land and praperty
This fund holds the purpose built store from which the Furniture 5tore project is run, This was transfarrnd fromGatehause Caring m West Suffolk an 1 April 2016 and was shown as an incommg resaurrn in year ended 31March 2017. The building was ariginaliyfunded bye National lotterii s Charity Fund grant to Gatehouse Canna:n West Suffolk.
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Gatehouse Caring in East Anglia

Notes to the Financial Statements ~ continued
For The Year Ended 31st Nlarch 2021

10. MOVEMENT IN FUB!DS - continued

Room rental fund
This fund was established foilowmg the renting out of upstairs rooms at the charity's premises. The funds
raised are to be used to lay on courses including a "Mindfulness" course.
Winter Fuel Fund
This fund was established following the Charity receiving a grant fram Suffolk Community Foundatron for thn
purpose of providing help to people struggling to pay their utility bills.

COVID-19 Fund
This fund was established to help those marginaiisad rndiwduals in the community having difhculty accessingthe vaccination programme. Funding for the programme will be received in the 2021-22 financial year. Costsreported this year are for staff costs incurred in establishing the fund

Community Fund
The Community Fund was established fogowinp rrceiving grants from Suffnlk Community Foundation andSuffolk County Council to establish a fund to aspst with rent arrears, covnol tax bills and other expenses intimes of hardship.

Community Hub Fund
Following rhe closure of the Bury Day Centre due to the Coronavirus restrictions the opportunlcy was taken ioestablish a Community Hub fund. This fund provides a cafe in the old Day Care Centre for use by thecommvmty.

Local Welfare Assistance Fund
This fund was established to provide assistance with provrsion of white Foods, bedroom furniture and kitchenutensils to the local comr". nity. .

11, RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31st March 2021.
12. POST BALANCE SHEET EVENTS

Since the Balance Sheet date, the Covid —19 viral pandemrcs has led to the chaniy's income to be reduced forsome areas in 2020 Having taken acuon Lo ieduce costs, demand for the furniture Store and Foodbanka~ceeded expectations, and are contmuing to be of a high demand. The Trustees took action to amend

thruway

the Foodbank and Furniture Store operated to ensure they met ag the Government Cowd-19 protocols.As restrictions continue to ease, we remain compliant with the Government and still have provisions availablefor those who are currently stickrng with thc restrirtions. The Day Centre had to close, and two members of staffwere made redundant, however a community Hub project was srwted wirich enabled the charity to retain theother employees. Unfortunately, th&s had to ternporanly close following the rewsed Covrd 19 protocols whirhcame into force on 9" November 2020 Two members of staff were m receipt of the Government fob RetentionScheme from 5" November for the remamder of the finanoal year They have since rr tumed to work and theCommunity Hub has reopened.

The Charity received a higher level of donations towards its provision of the Foodbank durin the lockdown. Thishas eased off since restrictions have changed, and along with tihe Grants, have rwnamed at pre Covid levels.
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Gatehouse Caring in East Anglia

Detailed Statement of Financial ActivitlesFor The Year Ended 31st Nlarch 2021

2021 2020
EINCOIVIE AND ENDOWMENTS

Donations and fega cies
Donations

283,267 205,6I4Other trading activities
f undraismg events

7,408Investment income
Rents received
Deposit account interest 1,740

55
4, 360

117

1,'795 4,477
Charkable activities
6I'a trts

70,036 69,949Other income
Coronavirus fob Retention Scheme

Total incoming resources
12,321

367,419 287,448

EXPENDITURE

s and families

Charitabfe activities
Wages
Social security
Pensions

Equipment gi maintenance
Outings

Puhlioty gr functions
Courses & trrnning

Provisions is household
Vaii expenses gi insurance
Repairs to property
Providing support to individual
I reehold property

Improvements to property
Fixtures and fittings
IVIotor vehicles

92,535
8,663
2,015
5,114

350
13,003
66,685
7,754

10,692
900

6,945
869

1,376

100,020
8,7(36

1,900
2,713
1,652
3,227
3,444

25,825
2, 85G

3,370

900
4;913

808

217,301 159,924

This page does not foun part of the statutory financial statenients
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Gatehouse Caring in East Anglia

Detailed Statement of Financial ActivitiesFor The Year Ended 31st March 2021

2021
E

2020
EINCOME AND ENDOWIVIElifTS

Donations and legacies
Donations

283,267 705,614Other trading activities
f undraising events

7,408Investment income
Rents received
Deposit account interest 1,740

55
4,360

117

1,795 4,477charitable activities
Grants

70,036 69,949Otherincome
Coronavirus Job Retention Scheme

Total incoming resources
12,321

367,419 287,448

EXPENDITURE

Charitable activiities
Wages
Social security
Pensions

Equipment & maintenance
Outings

Pubhoty & functions
Courses 8, training
Provisions & household
Van expenses & insurance
Repairs to property
Providing support to individuals
I reehold property
Improvements to property
Fixtures and fittings
Motor vehicles

and families

92,535
8,663
2,015
5,114

350
13,003
66,685
7,754

10,692
900

6,94S
869

2,376

100,020
8,796
1,900
7,713
1,652
3,227
3,44 I

25,825
2, 850
3,376

900
4,913

808

217,901 159,924

This page does not form part of the statutory fin annal statements
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Gatehouse Caring in East Anglia

Detailed Statement of Financial ActivitiesFor The Year Ended 31st March 2021

Support costs
Finance
Bank charges

2021
E

2020
C

88 182Governance costs
Wages
Rates and water
insurance

light and heat
Tel e ph one
Postage and stationery
Accountancy and legal fees

61,932
4,154
5,430

10,657
1,293

14,084
1,440

56,673
4,385
5,739
8,058
1,849

10,163
1,385

Total resources expended

Net income

98,990

316,9'79

50,440

88,252

248.358

39,090

This page does not form part of the statutory financial statements

Page 18


