GATEHOUSE - CARING IN EAST ANGLIA

England & Wales - Charity number 1154412

Details
Other names GATEHOUSE
Status Registered
Legal form ClO
Registered 2013-10-31
Register View on the Charity Commission register
Contact
Address Gatehouse
Dettingen Way
Bury St. Edmunds
IP33 3TU
Phone 01284703835
Email info@gatehouse.org.uk
Website www.gatehouse.org.uk
Activities

Objects: 3.1 TO PROMOTE SOCIAL INCLUSION FOR THE PUBLIC BENEFIT BY HELPING SOCIALLY
DISADVANTAGED PEOPLE IN EAST ANGLIA, PARTICULARLY BUT NOT EXCLUSIVELY, THOSE WHO
ARE ELDERLY OR SUFFERING FROM DISABILITY OF MIND OR BODY, AND THEIR CARERS TO
AVOID SOCIAL EXCLUSION BY PROVIDING FACILITIES AND OPPORTUNITIES FOR SOCIAL
INTERACTION, LEISURE ACTIVITIES AND GENERAL SUPPORT3.2 TO RELIEVE FINANCIAL
HARDSHIP IN EAST ANGLIA BYA) THE RECYCLING, REUSE AND PROVISION OF FURNITURE,
CLOTHING AND OTHER HOUSEHOLD ITEMSB) THE PROVISION OF FOOD AID3.3 TO PROTECT AND
PRESERVE THE ENVIRONMENT FOR THE PUBLIC BENEFIT BY PROMOTING THE REUSE AND
RECYCLING OF FURNITURE, CLOTHING AND OTHER HOUSEHOLD ITEMS3.4 TO RELIEVE THOSE IN
NEED OF CHARITABLE ASSISTANCE IN EAST ANGLIA BY INDENTIFYING AND RESPONDING TO
THOSE NEEDS WHERE UNMET BY OTHER ORGANISATIONS, DEVELOPING SELF-HELP GROUPS
AND PROVIDING INDIVIDUAL AND FAMILY SUPPORT3.5 NOTHING IN THIS CONSTITUTION SHALL
AUTHORISE AN APPLICATION OF THE PROPERTY OF THE CIO FOR PURPOSES WHICH ARE NOT
CHARITABLE

Activities: Furniture Re useFood BankCommunity HubChristmas Project
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Classification

* How: Provides Buildings/facilities/open Space, Provides Services

* What: The Prevention Or Relief Of Poverty, Economic/community Development/employment

* Who: The General Public/mankind

Geography

* Cambridgeshire

* Norfolk
* Suffolk

Finances

Period end

2025-03-31

2024-03-31

2023-03-31

2022-03-31

2021-03-31

£292,645

£434,440

£473,086

£474,074

£367,400

Trustees

Expenditure

£392,5901

£437,125

£457,795

£359,276

£317,000

Employees

Name

Alan Leslie Reynolds
CELIA MARY GREEN

Dr Elsie Hui

MARGARET WOODHOUSE
Melanie Pilmer

Patrick Chung

RICHARD PETER SHEPPERSON

Downloaded from opencharities.uk/ew/1154412

Role

Chair

Appointed

2016-02-24
2013-09-03
2024-11-13
2013-09-03
2019-04-01
2019-04-01

2013-09-03
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Gatehbouse Caring in East Anglis

Chairmas’s Report
Far The Year Ended 31st Macch 2025

Gatehouse is a very well-establisked Charity that has bees working wilh valnerable people for over thirty years.

Year ot year from 2020/21, moie people have been asking tor cur help and support und in the last {2 months we have not seen eny slowdown in this demand, The ‘cost
of Tiving' ¢rises coupled with the legacy of the pandemic continues to negatively impact an so many peaple;

Mirroring national wends our gore activities, namely the Food Baak in its various forms, the Home Store (which remains the single largest contributor fo our income} and
the annual Christmas Project have aver the lost tweive monilis again hod 1@ expund (o meel essential needs.

Motably, over the last thice vears and in respunse io approaches from a range of statutosy bodies, primarily Councils, the NHE and Housing Agencies who are looking 1o
mest gaps in their service provision and/or to increuse community-based activities, the Charity has increasingly been asked 1o enter into confractuul arrangements with
tem: Consequently, we have developed an enlerged and more diverse postfolio of services focused ag much on  mental and physical health and well-being 15 practical
support.

This unprecedented demand could nol continue to be met within the resources available o us that were in ptace prior to 2020/2%: vur ageing physical environment,
infrastructures and demand on staff needed to be addresaed and in response we have implemented programines o enable us to de so. In the last three years we have
worked to a revised Annual Development Plan to mest these chailenges, These have included buitding up our reserves o enable us w0 uddress essential maintenance,
rennvation and the employment of additional staff. Wo cxpect that this programme will be largely completed in 2024/23,

Therefore, for those agéncies, locel businesses, organisetions and so many individoals whe provide essential funding (o enable Gatchouse to continue providing services
to those on the margins of ;we offer our profeund thanks for thew continied and generaus support.

Finally, I and my folfow Trustees once ugain offer our thanks to our Chief Executive Officer, our swatf, voiunteers and the wider comnumity for their work dnd
commitment to the Charity ensuring that we rematn accessible and relevant to those we support.

Adan Reynolds
Chair
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Gatehouse Caring in Fast Anglia

CEOG Report
For The Year Ended 31st Mavel 2625

Crasehouse - Caring in Bast Angla Is & Regisiered Charity (hatsinee 1986 has provided services o the socially and financially disadvantaged in our lecal communides.

Thraugh Die Homestorz, we Serve 4,000 eustomers a year Approximately 200 people a week. Demand for our Foodbank contdnues o sscalate wnd we expect w provide
up 10 3,000 vilnerable people in 5t Bdmundsbury aveess 1 affordable foad and hygiene items a year.

Our Homeslore and elements of vur Foodbank, in reality, ofien work in tandem as the gateway 1o our services: if is u good exwnple of a "Savial Supermarket’, Our work
is ol just to provide or seli cheap food but 10 help build more support and resilience individuals and our wider community.

It is an excailent way for them to kesp their dignity by way of small financial donation and a chance to huild relationships and trust and therefore give access to help and
services with a 'soft fouch' approach, through the following:

" Addressing Loneliness by ereating gronp activities;

" Free services to help those marginalised by poverty;

" Informatien sharing and warm handover procesd 1o local erganisalions 1o encourage engagement with heaith services;
* Peer support using group emails and whalsapp groups for feedback and updates;

* and cneouragement (o 0Eage Using our oiber services such as the warm bab unl community hanches,

This bas been a ditficult year, a5 we stuggled to meet the demand from clien(s we also nesd look at new ways te fund the constant core costs of the Charity as'our
own salaries, utilitios and insurance cast significuntly increase. We faced the pinch effect head an, high demand and less income, I would fike (o say whata great team
of trustees, staff and volunicers we have at Gatshouse a0d hope that we can continue 1o Stay strong through the next twelve mooihs to maintuin sur current services.

As we move into 2023-26 we shall be looking a1 how we raise funds towards our core costs and also how we provide services that build resilience, so ansther
chalienging year ahead but we will continus 1o provide the highest standard of help to those most vulnerable in our community.

Ackmowledgements
We pratefuily acknowledge support from:

ARC Shopping Centre
British Sugar

Burmett & Barker

Bary Abbey Rotary
Bury inBloem

Bury Rickshaw
Calholic Clothing Guild
Cuvenfish PCC
Chevinglon PCC
Church Waiks

Co-Op

Esgex Trust

Fittoa Trust

Music Sules

Creene King

Gt. Barton Church

G, Saxham PCC

GTC

Havebury Housing
Hawkedon Village Hall
Horringer PCC

ingham & Ampion PC
Wasonic Charftable Trust
Mellif James Legacy
Modrs Roofing
Neighbourly Community. Fued
NFU Mutual

Noroo Twinning Assac.
Pakenham PCC

Round Table

Sir Frederick Hiam
Southgate Church
Soulbgate Church

5t Edmunds BC

St Edmunds School

St Edmunds Trust
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Gulshanse Caring in Fast Anglia

CEO Report
for The ¥ear Ended 31st March 1623

St Rdmundsbury Cathedial

St. Benedict's Schoal

Suffolk Community Foundation
Suffolle County Council

UK Power Networks

West Suflolk Crematorinm
Whepsiead Church

We would also like tu-thank all those individuals who sentus donstions throughout the year.

Amanda Bloomfield
CED
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Gatehouse Caclng in East Angla

Raeport of the Trustess
Fur The Year Eoded st Fareh 2025

The tstess present their report, with the finoneial staterents of the charity for the year ended 3ist March 2025, The trustees huve wdopled the provisiong of the
Sestement of Recommended Practiee (SORP) *Accounting and Reporting by Charities” in prepating the annual report and financial stateooems ol the charity.

The financial suiements lave been prepared in accordancs with the aceounting policies gel oul in nows w the accousts and comply with the chasity's govemning
document, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of Revormmended Practice applicable to charilies preparing thelr accounts in
sceurdance with the Financial Reporting Standard appiicable in the UK and Republic of Treland published in Oetober 20149,

Formation
The Churitable Incorporated Organisation was registersd on 31 Octaber 2013 and commenved activities on (1 April 2016,

OBJECTIVES AND ACTIVITIES
Ohjectives and almy
The vbjectives of the CIO are as follows:-

- To promote social inchusian for the public benefit by helping sosially disadvaniugsd people in East Anglia, particularly but not exclusively, thote who are elderly or
suffering from disability of mind ur body, and their carers @ avoid social exclusion by providing fucilities and oppostunities for social inleraction, leisure activities and
general support.

- 'To relicve financial hardship in East Anglio by «-
a) The recyeling and re-use and provision of furniture, clothing and ather housebold iiems;
k) The provision of feod aid,

- Te protect and presecve the envisonment for the public benefic by promoting the re-use and recycling of furnimre, clothing wnd ather household items.

. To relive those in need of charitable assistance in East Anglia by identifying and tespooding to thoss needs where unmet by other organisations, developing self-help
groups and providing individual and family support.

- Nothiag in the C10's constwtion shall suthorise an application of the property of the CIO for purpuses which are not charitable.

Public henefit
In alt its dctivities and decision making by the rusizes of the CI0, they have taken into consideratinn the Charity Commissions guidanve in respect of Public Benefit,

Yolunteers
There are cansiderable number of voluitesrs who give ip their time 1o assise Galehouse and enables the charity @ provide wide range of services,

ACHIEVEVIENTS AND PERFORMANCE

Review of developments, activilies and achipvements

The Statement of Financial Activities on page 7 shows thut at 31 March 2023 the chazily hed wial funds of £535,278, of which £46,256 was unrestricted funds and
£489,022 wus restricusd funds.

The trustees believe that the chiarity’s assels as noted in the Balunce Shiset on page 8 are adequate but nol excessive to fulfi) the ohligations af the charity.

EINANGIAL REVIEW

Going concern .

Nolably, over the last theee years and in response tw approaches from a ranges of srtutory bodies, primarily Councils the NHS and Housing Agencies who are luvoking to
meet gags in théir service provision and/or to increuse comniaity-hased activities, the Charity has increasingly becn usked fo eater into contractual arrangements with
them: Consequenily, we have developed an enlarged and mote diverse pordflic of services (ocused as much on - mental and physical health and well-being as peacticul
support.

“This wngrecedented demand could not continue o be met withit the resources avaifable ta-us that were in place prior to 2020/21; Our ageing physical environment,
infrastructres and demand an staff needed to be addressed and in response we have implemenied programmes to enable ue to do so. In the last three years we have
worked 10 & revised Annual Development Plan 1o meet thess challenges: These have included building tp our reserves (o enable us 1o sddress essential maintenance,
renovation and the smploymesit of additicnat staff. We expect that this programme will be largely completed in 202425,

Taking (ke abave activns into consideration the Trustees believe hat Gatchouse Caring jn East Angdia CIO'is stil) & going concern and the financiul stafements have Geen
prepared accordingly.

STRUCTURE; GOVERNANCE AND MANAGEMENT

Governing docinent

The churily is-a Chaitable Tncorporated Orgenisation (CI0) thai was registered with the Charity Convmissioners on 31 October 2013 as & Foundution CIC and is
poverned by It constitution.

Recrut! t &nd appointment of new {rustees
Trustees are appointed by a resolution passed at 3 properly coavened meeling of the chadity trustees.
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Gotehvuge Caring in East Anglia

Repart of the Trustees
Far The Vear Ended 31st Varch 2025

STROHCTURE, GOVERNANCE AND MARNAGEMENT
Orgauisgtipnnl sirueture
The Charity's Trustoes have cenol of the CLO and its praperty and funds.

Day to day sperations of the charity is delegaied to the C.E.D. Amaada Bloomfigld.

Risk mpopgemenl
The Trustees have.a duty to identify and review the risks to which the Charitable Incorporated Organisation is cxpesed and to ensure appropriate controls are in place to
provide reasonghle assurance aguinst fravd and ervor

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company nurnber
(Bngland und Walss)

Reglstered Charity number
1154412

Reglstered office
Detlinger Way
Bury St Edmundy
Suffolk

1P33 3TV

Trustees

M Wooedhouse

R P Shepperson

C M Green

A I Reyrolds Chair

M Pilmer

J Merdam

P Cheuny

Br E Hui {appainted 13/11424)

Honarary President
Julie Wakelam

. Independent Examiner
TC Group

§ Hogper Way

Diisy

Nurfolk

IPI24GT

Bunkers

CAF Bank Lid

25 Kings Hill Avenue
Kings Hill

West Mailing

Kent

MES 40

C.E.0 - Amanda Bloomficld
Secretary - Toni Hunter

ey Aoa
Approved by vrder of the brard of trusices g ’L’—“’t""‘uqe- é"d a% signed on its behalf by:

AL Reynolds - Trustee |

e
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Tadependent Eaaminar’s Riprt o the Trogties of
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Simonetin Cratedan

TC A Limdied
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Gatehouse Caring in Hast Anglia

Staterent of Financinl Activities
For The Yeur Ended 3lat Mavels 2625

025 024
Unrestricied Restricted Tolal Toial
Fands Tensels funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donmtions wd Kpacies 183,487 58,804 242,251 234,602
Charitable activities
Direct charitable activities - 44,040 44,040 189,334
Tnvestment ingome 2 385 5,929 6.314 10,504
Total 183,872 108,772 292,645 434,440
EXPEMDITURE ON
Charitable activities
Management and administration - 49,358 49,558 84,677
Direct churitable activities - 343,033 343,033 152,448
Totad - 392501 392,591 437,128
NET INCOMEAEXPENDITURE) 183,872 (283,818) (59,%46) (2,683)
‘Erausfery bebween Tunds 9 (158.689) 158,689 - .
MNet movement in tunds 15,183 {125,129} (99,946 (2,683)
RECONCILIATION OF FUNDE
Total funds brought forward 21,073 614,551 £35,224 637 909
TOTAL FUNDS CARRIED FORWARD 46,256 489,121 535.27% 633,224

The notes form part of these (inancial siatements
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Gatehonse Cariog in Bast Anglly

Halsnce Bheet

3ist March 2025
W25 204
Unrestricted Rastrigted Total Tatal
funds funds funds funds
MNoles £ £ £ £
FIXED ASBETS
Tangible assels 8 342,135 342,435 365,753
CURRENT ASSETS
Trebtors 7 1,614 - 1,614 285
Cash ul bank 43,144 149,416 195,060 170,984
46,758 149,916 194,674 271169
CREDITORS
Amoynts falling due within one year 8 (502) {3,029 (3,531) {1,798}
NET CURRENT ASSETS 46,256 146,887 193,143 269,471
TOTAL ASSETS LESS CURRENT LIABILITIES 46,256 459,022 533,278 635,224
NET ASSETS 46,256 489;022 535278 635!224
FUNDS g
Unrestricted funids 46,256 21,073
Reswicted funds 489,022 614,151
TOTAL FUNBS 535,274 65315.224

The financiel statzments wore upproved by the Board of Trosices and

saparn sy

AL Reyoolds - _’Imslee

The notes formn part of these financial staiements

Ve~
authorised for issue on ‘“‘ZSW:B ..gﬁ%and were signed on its behalf by;
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Gatehouse Curing in Bast Anglia

Notes fo the Finnocial Siatemenis
For The Yeur Dnded 31si Wlarch 2023

1. ACCOURTING POLICIES

Basis of preparing the financial statements
The Hipancial sialements of the Chasituble Incorporated Organisation, which is a public bencfit entily under FRS 102, have been prepared i aecordanes with
the Charities SORP (FRS 102) ‘Accounting and Reporiing by Charilies: Statsment of Recommended Practive applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective | January 2013 Finuncial Reporting
Standard 102 The Fingocial Reparting Standard applicable in the UK and Republic of Ireland’ and the Charities Act 201 |. The financial statements have been
prepared under the kistorical cost conveniion,

Recognition of income

Thase are included in the Statement of Financial Activities (S¢FA) when!
- the charity becames entitled to the resoucces,

- it is more fikely than not that the trustees will receive the resources; and
- the monetary value can be messured with suificient relinbility.

(ifsetting
There has been no offseiting of assets and liabililies, o income aud expenses, untess required or permitied by the FRS 102 SORP or FRS 102,

Danations
Donations #re only included-inn the SoFA when the gensral income recognition criteria are met [3.10 to 3,12 FR3102 SORP).

Charitable aclivities
This is ouly-included in the SoFA once the chasity. has provided the related goods or services or met the perfarmance related conditions.

Fundraising events
Incomic from fundraising events is Tecognised upon receipt of the funds by the charity.

Invesiment income
Investment income is recopaised upon receipt of the income by the charity.

Expenditure

Liahilitics are yecognised as expenditure as spon as thers is a legal or consructive abligation commitling the charity to that expenditure, it is prohahle that
tramsfer of sconomic benefits will be required in setddement and the amount of 1ke obligation can be mensured reliably, Expeaditure is-accounted for on an
acerials bagig and has been classified under headings that apprepate sll cost rslated 1o the category. Where costs vanool be directly auributed (o particular
haadings they have been allocated W activities on u busly consistent with the use of resourees. The figure include VAT.

Tanglble fixed rssets

Depreciation is provided at the following anowal rates in order Lo wiile off each asset over its estimated wsefol life:
Freehold property - A% straight Fing

Tmproveinents to property: - 4% stniight tine

Tixtures and fittings - 20% on reduging halance

Motor vehicles - 33% omcost

Computer eguipment - 33% on cost

Taxation

The chiarity is-exempt fram corporation iax o its charilahle activities,

Fund accounting
Usrestricted funds ¢an be used in accordance with the cheritable objectives at the discretion of the wustees..

Resuicted finds cin only be used for particulas restricted purposes within the objects of the charity. Restrictions arise when specified by the donor or when
funds are rused for particular segtricted purposas,

Furthér explanation of the nature and purpose of cach fund is ineluded in the nates 1o the-financial statenments.
Pemsion costs and other post-retivement benafits
The charitabie company operates a deficed conkibution pensiop scheme.  Contributions. puyable fo the charisable company's pension scheme are charged 0

the Statement of Financial Activides in the period to which they relats,

Government grants
Grents am accounted for under the accruals model as permitied by FRS 102,

Page ¥ continued.,.




Gatehonse Caring In Fast Anglia

Hotes 1o the Finnnelis] Siatements - continaed
For The Year Ended 31st March 2025

ACCOUNTING POLICIES - continned

Government graeis

Grants of u revenue nagurs dre recognised It niier income within te Staterent of Financial Acsivity in the same period as the related expendituce.

kA TNVESTMENT INCOME
2038 2024
£ £
Rents received 855 5,245
Dreposit accouns. interest 5.45% 5.259
6,314 14,504
3 NET INCOMEAEXPENDITURE}
Net income/(expenditure) is staled afler chuzging/(erediting):
2025 2024
£ £
Degreciation - owned assets 24,617 24,302
4. TRESTEES' REMUNERATION AND BENEFITS
There were no trusless’ remunergion or other benefits for the year ended 3 15t March 2023 ror for the year ended 31st March 2¢24.
Trugtees' expenses
There were no lusless’ expenses paid for the year ended 31st March 2025 nor for the year ended 31st Mareh 2024,
ES STAFF COSTS
The average manthly number of employees during the year was as follows:
2025 2024
Buli time 3 4.
Parl time 5 _#
g 8
The number of emgloyees whose.employee benefits (excluding employer pension cosis) exceeded £60,0100 was:
2025 )24
£60,001 - £70,000 1 1
Diuriog the year £63,134 (2024 £61,736) was paid to Key Munagement (or services to the charity,
Page 10 continued..,




Galebouge Caring in Fusi Angli

Notes to the Finsncial Statements - contloued
Faor The Year Ended 3ksf March 2025

[ TARGIBLE FIXED ASSHTS
Improvernents Fixosres
Freehold e} and
PIOpEryY property fittings
£ £ I
COST
At 15t Aprit 2024 194,993 183,490 4,347
Additions R . .
At 315t hurch 2025 194,843 183,40 4,347
DEPRECIATION
At st April 2024 7,260 33,109 3,063
Charge for year 900 7,339 237
At31st March 2023 8,100 402443 3,400
NET BOOK YALCE
Al 31st March 2025 186,893 143,042 247
BRI T——
Al 315t Murch 2024 187,793 150,381 1,184
Motar Computer
vehicles equipmeni Tatals
£ £
COST
At Ist April 2024 75,026 4,318 462,574
Additions - 599 999
At I3t March 2025 73,026 5,317 463,113
DEPRECIATION
At st April 2024 52,676 273 96,421
Charge for year 14,605 1,536 24617
Ar 315t Marck-2025 67,281 1309 121,038
NET ROOK VALUE
AL31st March 2025 7,745 3,508 M1
At 31st March 2024 _22.350 4,045 363,751
Tecluded it cost or valuation of lznd and buildings is frechold lusd of £172,493 (2024 - £172,493) which is not deprecizted.
7 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade detrors 1,614 285
Page 11 continued...




Galelouse Caring lo East Anglia

FMates to tire Financial Statements - contivued
For The Yeur Ended 31st darch 2023

g CREGITORS: AMOUNTS FALLING DUE WITBIN ONE YEAR
20928 AU
i L
Trade credioes 533
Oiher creditors 737 .
Accrued expenses 2,266 1,798
3531 1,798
8, MOVYEMENT IN FLINDS
Met Transfers
movement belween AL
At 144 in funds fnds 3143125
£ £ £ £
Unrestricted Tunds
General fund 15,922 83,8721 (154,058) 45,736
Cagioo Night 5151 - {4,631 520
21,073 183,372 (158,689} 46,156
Restricted funds
Bury Day Cenwre 417 {1,180} 753 -
Homeslore 161,823 (242,459) 6,818 46,172
Local Welfiure Assistunce 11,933 . (11,933) -
Foodbank and Christzons project 70,492 (24,001) . 46,491
Tand & Buildings 359,090 (8,476) 22,144 372,758
Room Rental 3,298 - (3,295) -
Commusity Hub - (46,663) 70,264 23,601
Comenunity Fund 2268 {1,029} 303 -
Winter Fuel Fund 6,285 B 16,285) -
COVID Fund 324 . {590} -
714,151 (283,818) 158,689 489,022
TOTAL FUNDS §35.224 (89,046} - 535278
Net moveraent in funds, included in the abave are as follows:
Incoming Resources Movement
rosourees expanded in fundy
£ £
Unrestricied funds.
General fund 183872 N 183,872
Restricted fonds
Bury Day Centre - {1,180} (1,180)
Homestore 34,706 237,175 {202,469)
Foodbank and Christmas project 34,980 {58,981} {24,001}
Land & Buildings 1 8477 8,476)
Corununity Hub 39,486 (85,749) {46,663)
Community Fund - (1,029} (1,029)
108,773 {392.5%1) {283,818)
TOTAL FUNDS 2922645 {392,590 (%4,9d6)
Page 12 caninged...




Gatehouse Carlng In Fast Anglin

Maies to the Flnancial Btateyaents - continued
Fur The Yenr Frded 31sf March 2025

% MOVEMENT I FUNDS - continned

Comperatives for moverneat ie funds

Net Transfers
movement hetween AL
AL 14423 ii funds funds 3143124
£ £ £ 3
Unrestricted funds
Geperal lond 18,201 162,498 (162,777 15922
Casino Night 5,151 - - 3151
21,352 162,498 {162,777 21,073
Restricted funds
Bury Day Cantre 417 . - 417
Homeslore 162,433 {108,E65) 107,333 161,823
Local Welfare Assistunce 11,933 - - 11,933
Foadbank and Christrnas project 71,235 (6,743} - 10492
Land & Buildings 367,635 (8,536} - 339,090
Rogm Reatal 3,295 - - 3,295
Community Hub (13,805} {41,439) 55,244 -
Corumunity Fund 526 (300 - 234
Winter Fuel Fund 6,285 - - 6,285
COVID Fund 590 - - 590
616,557 {165,183) 162777 Gid4, 151
TOTAL FUNDS 637,909 {2,685} - 635,224
Compgratiye net movenwent in funds, included in the above are us follows:
Incoming Resources Mavement
Tesources expeaded in funds
£ £ £
Unresiricted funds
General furd . 162,825 (327 162,498
Restricied Tunds
Homestors 148,862 (257,027 (108,165)
Foodbank and Christraas praject 52,068 (55,811) (6,743}
Land & Buildings - (8,5349) (8,536}
Community Hub 70,685 {112,124 (41,439
Community Fund - 300 (3003
271,615 (436,798) (165,183
TOTAL FUNDS 434,440 (437.125) (2,683

DESCRTPTION OF RESTRICTED FUNDS

Homestore

Seennd hand farmninire and other kems are donated 1o the Charity, dud then supplied 1o ¢lients. The Tamiturs i3 priced individaadly and the Charity regards
payment for items as unrestricted denutions. Those donating fiems are also encouraged W give a monetary donation, The Charity wwns 2 vans and employ staff
to collect and difiver the furniture,

Foodhank and Christmas Project

Cratehonse is working in partnership with other organisations, Churches and individuals throughout Bury, supported by lecal County end Borough Ceunciilors
providing thres days of emergency food to local peaple in crisis. The Charity organises u Christmas Lunch to offer companionship to people who would
otherwise b2 alone or unable to manage for themselves over the Christmas period, elong with the distibution of Christmas Humpers w disudvantaged
individuals and fawiliss

Page 13 continued...




Gatehouse Caring o East Anglia

Hotes to the Financial Btatements - eontiveed
For The Yeur Ended 315t March 2035

i,

MOVEMENT 1IN FUNDS . continoed

Land and property

This fursd hoits the purpose-built store from which the Purniture Store project and Community Hub activities ate beld. Thiz-was mansfered from Gatshowse
Caring in West Suffolk on 1st April 2016 and was shiowin as n iRCOmENg rESOUCS in year ended 31st March 2017, The building was originally fanded by a
Mationat Lottesics Charity Fand Grant io Gatehouse Cardng in West Suffolk.

Raoma rental fund
This was established foliowing the renting out of rooms at the Chardty's premises, The funds saised are to be used to furd the Community Hub,

Winter Fuel Fund
This fund was established Foltowing the Charity ceceiving a grant from Suffolk Community Foundation for the purpose of providing help 1o people sougiling
1o pay. their utility bills.

COVID-12 Fund
This fund was cstablished to help those. marginalised individuals in the community having difficulty accessing the vaceination propranmme.as the fuads hud

been fully utilised this fund closed on 31st Marel 2025,

Communily Fand

The Community Fund was estzblished following receiving granis tfrom Suffolk Commumity Foundation and Sutfolk County Connil to 2semblish u fund to
assist with rent asrears, council tax bills and other expenses in times of hardship.

Community Hub Fund

Following the closare of the Bury Day Centre due w Cororavirus restrictions, the epportunity was tuken 1o establish 2 Community Hub. This bub provides a
café, yoga, chair exercises and Healthy Heart sessions in the old Day Centre for use by the Community.

Local Welfare Agsistance Fund
“This fand was established té.provide assistance with pravision of while goods, bedroom furniture and Kitchen utensils to the local community.

KELATED PARTY DISCLOSURES

Thers weré 0w rélated party transactions for the year ended 315t March 2025,
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Gatchouse Carleg in Fast Anglis

Detaited Statersent af Finaneisl Acfiviiies
Far The Year HEnded 31t ferch 2025

TNCOME AND ENDOWNRENTS

Daonatlons and legacies
Donations
Legacies

Eovestment income
Rents teceived
Teposit account intérest

Charitable activities
Grunts

Tolat incoming resources

EXPENDITURE

Charituble activities
Whages

Soeial security

Pensions

Equipment & maintanance
Courses & bazining
Pravisions. & househald
Vap expenses A& insurance
Froviding-support fo individuals and fumilies
Freehold property
lmprovements ta proparty
Fixtures and fittingy
Motor vehicles

Computer equipment

Sapport costs

Finance
Bauk charges

Governance casts:
YWages

Social security
Pensions

Rates and water
Tnsurance

[.ight and heat
Telephone

General office cosls
Carried forward

This page does not form part of the statutory Ginancial statements

214,291
28,040

242,291

B55
5459

6,314

44,040

262,645

141,009
12,777
2,364
522
126
84,461
7,487
00
7,340
237
14,605
1,535

278,553

48

46,098
2,500
485
24452
5,073
14,703
1,846
38248
11,702

20024

i+

234,602

234602

3,243
5,239

14,504

184334

434 440

115,774
12117
2,932
24,549
a5
106,169
4,487
6,503
00
7,340
296
15,493
273

296,868

59

84,677

2,552
4,746
11,37
2,147
31,805
138,39%
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Gatehouse Caring o East Anghs

Detailed Seatement of Finnncial AcHyities
For The Year Ended 315t Murch 2025

Goveraance costs
Bronght forwiard
Acgounianey and legal fees

Total resonrres expended

Wet expepditure

This page does nat form part of the statutory firancial stalements

2028
£

131,702
2,268

113,970
392,591

(99,946)

24
£

138,393
1,800

140,198
437,125

(2,685)
et

Page 16




GATEHOUSE - CARING IN EAST ANGLIA
England & Wales - Charity number 1154412

Accounts




Report of the Trustees and

Unaudited Financial Statements
For The Year Ended
31st March 2024

for

Gatehouse Caring in East Anglia

Haines Watts
8 Hopper Way
Diss
Norfolk
IP22 4GT

REGISTERED CHARITY NUMBER: 1154412



Gatehouse Caring in East Anglia

Contents of the Financial Statements
For The Year Ended 31st March 2024

Chairman's Report

CEO Report

Report of the Trustees
Independent Examiner's Report
Statement of Financial Activities
Balance Sheet

Notes to the Financial Statements

Detailed Statement of Financial Activities

10

16

Page

to

to

to

to

15

17




Gatehouse Caring in East Anglia

Chairman's Report
For The Year Ended 31st March 2024

Gatehouse is a very well-established Charity that has been working with vulnerable people for over thirty years.

Year on year from 2020/21 more people have been asking for our help and support and in the last 12 months we have not seen any slowdown in this
demand. The 'cost of living' crises coupled with the legacy of the pandemic continues to negatively impact on so many people;

Mirroring national trends our core activities, namely the Food Bank in its various forms, the Home Store (which remains the single largest contributor to
our income) and the annual Christmas Project have over the last twelve months again had to expand to meet essential needs.

Notably, over the last three years and in response to approaches from a range of statutory bodies, primarily Councils the NHS and Housing Agencies who
are looking to meet gaps in their service provision and/or to increase community-based activities, the Charity has increasingly been asked to enter into
contractual arrangements with them: Consequently, we have developed an enlarged and more diverse portfolio of services focused as much on mental
and physical health and well-being as practical support.

This unprecedented demand could not continue to be met within the resources available to us that were in place prior to 2020/21: Our ageing physical
environment, infrastructures and demand on staff needed to be addressed and in response we have implemented programmes to enable us to do so. In
the last three years we have worked to a revised Annual Development Plan to meet these challenges: These have included building up our reserves to
enable us to address essential maintenance, renovation and the employment of additional staff. We expect that this programme will be largely completed
in 2024/25.

Therefore, for those agencies, local businesses, organisations and so many individuals who provide essential funding to enable Gatehouse to continue
providing services to those on the margins of society we offer our profound thanks for their continued and generous support.

Finally, I and my fellow Trustees once again offer our thanks to our Chief Executive Officer, our staff, volunteers and the wider community for their work
and commitment to the Charity ensuring that we remain accessible and relevant to those we support.

Alan Reynolds
Chair
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Gatehouse Caring in East Anglia

CEO Report
For The Year Ended 31st March 2024

Gatehouse - Caring in East Anglia is a Registered Charity that since 1986 has provided services to the socially and financially disadvantaged in our local
communities.

Through the Homestore we Serve 4,000 customers a year Approximately 200 people a week, Demand for our Foodbank continues to escalate and we
expect to provide 700 vulnerable people in St Edmundsbury access to affordable food and hygiene items a year

Our Homestore and elements of our Foodbank in reality, often work in tandem as the gateway to our services: It is a good example of a 'Social
Supermarket', Our work is not just to provide or sell cheap food but to help build more support and resilience to individuals and our wider community.

It is an excellent way for them to keep their dignity by way of small financial donation and a chance to build relationships and trust and therefore give
access to help and services with a 'soft touch' approach, through the following:

" Addressing Loneliness by creating group activities

" Free services to help those marginalised by poverty

" Information sharing and warm handover process to local organisations to encourage engagement with health services.
" Peer support using group emails and whatsapp groups for feedback and updates

" and encouragement to engage using our other services such as the warm hub and community lunches.

Gatehouse continues to rise to the challenge of sustaining its current services, whilst managing difficult financial constraints and an increase of demand .
I'd like to say what a great team of trustees, staff and volunteers we have at Gatehouse and hope that we can continue to stay strong through the next
twelve months to maintain our current services. This year the priority has again been to secure the funding to enable us to help as many vulnerable
people financially as the Cost-of-living crisis takes hold, whilst also ensuring that we as a charity can absorb the rising costs for our own building etc.

As we move into 2024-25 we shall be looking at how we continue to provide our core services, whilst reducing costs to the charity. This will not be a time
for growth but a time to reflect on how far we have come and how we have met the unprecedented challenges over the last few years and then to look at
how we maintain the vital services we offer, and continue long term to build a strong team of staff and volunteers for the years to come.

Acknowledgements
We gratefully acknowledge support from:

ARC Shopping Centre
Ashtons Legal

Bradfield St George PCC
British Sugar

Burnett & Barker Solicitors
Bury in Bloom

Bury Rickshaw

Bury Rotary Club
Cambridgeshire Community Foundation
Catholic Clothing Guild
Cavendish PCC
Chevington PCC

Church Walks

Co-Op

Ellisons Legal

Essex Trust

Fitton Trust

Fornham All Saints PCC
Greene King

Gt Barton Church

Gt Saxham PCC
Havebury Housing
Hawkedon Village Hall
Horringer PCC

Masonic Charitable Trust
Music Sales

MWG Multiculture
National Lottery

NFU Mutual

Norfolk Community Foundation
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Gatehouse Caring in East Anglia

CEO Report
For The Year Ended 31st March 2024

Numbers 4 a Cause
Pakenham PCC

Round Table

Sir Frederick Hiam
Southgate Church

St Benedict's School

St Edmunds BC

St Edmunds Trust

St Edmundsbury Cathedral
St Johns PCC

Suffolk Community Foundation
Suffolk County Council
Suffolk Crematorium

Sybil Andrews School
Thurston Community College
Thurston Parish Council
TollyFest

Toolbox

Wellington Pub

Westgate Chapel
Whepstead Baptist Chapel
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2024

The trustees present their report with the financial statements of the charity for the year ended 31st March 2024. The trustees have adopted the
provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" in preparing the annual report and financial
statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts and comply with the charity's
governing document, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019.

Formation
The Charitable Incorporated Organisation was registered on 31 October 2013 and commenced activities on 01 April 2016.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objectives of the CIO are as follows:-

- To promote social inclusion for the public benefit by helping socially disadvantaged people in East Anglia, particularly but not exclusively, those who are
elderly or suffering from disability of mind or body, and their carers to avoid social exclusion by providing facilities and opportunities for social interaction,
leisure activities and general support.

- To relieve financial hardship in East Anglia by :-
a) The recycling and re-use and provision of furniture, clothing and other household items;
b) The provision of food aid.

- To protect and preserve the environment for the public benefit by promoting the re-use and recycling of furniture, clothing and other household items.

- To relive those in need of charitable assistance in East Anglia by identifying and responding to those needs where unmet by other organisations,
developing self-help groups and providing individual and family support.

- Nothing in the ClO's constitution shall authorise an application of the property of the CIO for purposes which are not charitable.

Public benefit
In all its activities and decision making by the trustees of the CIO, they have taken into consideration the Charity Commissions guidance in respect of
Public Benefit.

Volunteers
There are considerable number of volunteers who give up their time to assist Gatehouse and enables the charity to provide a wide range of services.

ACHIEVEMENT AND PERFORMANCE

Review of developments, activities and achievements

The Statement of Financial Activities on page 8 shows that at 31 March 2024 the charity had total funds of £635,224, of which £21,073 was unrestricted
funds and £614,151 was restricted funds.

The trustees believe that the charity's assets as noted in the Balance Sheet on page 9 are adequate but not excessive to fulfill the obligations of the
charity.

FINANCIAL REVIEW

Going concern

Notably, over the last three years and in response to approaches from a range of statutory bodies, primarily Councils the NHS and Housing Agencies who
are looking to meet gaps in their service provision and/or to increase community-based activities, the Charity has increasingly been asked to enter into
contractual arrangements with them: Consequently, we have developed an enlarged and more diverse portfolio of services focused as much on mental
and physical health and well-being as practical support.

This unprecedented demand could not continue to be met within the resources available to us that were in place prior to 2020/21: Our ageing physical
environment, infrastructures and demand on staff needed to be addressed and in response we have implemented programmes to enable us to do so. In
the last three years we have worked to a revised Annual Development Plan to meet these challenges: These have included building up our reserves to
enable us to address essential maintenance, renovation and the employment of additional staff. We expect that this programme will be largely completed
in 2024/25.

Taking the above actions into consideration the Trustees believe that Gatehouse Caring in East Anglia CIO is still a going concern and the financial
statements have been prepared accordingly.
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is a Charitable Incorporated Organisation (ClO) that was registered with the Charity Commissioners on 31 October 2013 as a Foundation CIO
and is governed by its constitution.

Recruitment and appointment of new trustees
Trustees are appointed by a resolution passed at a properly convened meeting of the charity trustees.

Organisational structure
The Charity's Trustees have control of the CIO and its property and funds.

Day to day operations of the charity is delegated to the C.E.O Amanda Bloomfield.

Risk management
The Trustees have a duty to identify and review the risks to which the Charitable Incorporated Organisation is exposed and to ensure appropriate controls
are in place to provide reasonable assurance against fraud and error.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
(England and Wales)

Registered Charity number
1154412

Registered office
Dettinger Way
Bury St Edmunds
Suffolk

IP33 3TU

Trustees

M Woodhouse

R P Shepperson

C M Green

A L Reynolds Chair
M Pilmer

J Merriam

P Cheung

Honorary President
Julie Wakelam

Independent Examiner
Haines Watts

8 Hopper Way

Diss

Norfolk

IP22 4GT

Bankers

CAF Bank Ltd

25 Kings Hill Avenue
Kings Hill

West Malling

Kent

ME19 4JQ

C.E.O - Amanda Bloomfield
Secretary - Toni Hunter
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2024

Approved by order of the board of trustees on 13 November 2024 and signed on its behalf by:

A L Reynolds - Trustee
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Independent Examiner's Report to the Trustees of
Gatehouse Caring in East Anglia

Independent examiner's report to the trustees of Gatehouse Caring in East Anglia.
| report to the charity trustees on my examination of the accounts of the Charity for the year ended 31st March 2024.

Responsibilities and basis of report
As the charity's trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of your charity's accounts as carried out under Section 145 of the Act. In carrying out my examination | have
followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm that | am qualified to undertake
the examination because | am a member of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the Charities (Accounts

and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part
of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this report in order
to enable a proper understanding of the accounts to be reached.

Simonetta Castellano

Haines Watts
8 Hopper Way
Diss

Norfolk

IP22 4GT

Date: 14 November 2024
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Gatehouse Caring in East Anglia

Statement of Financial Activities
For The Year Ended 31st March 2024

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities
Direct charitable activities

Investment income
Other income

Total

EXPENDITURE ON

Charitable activities
Management and administration
Direct charitable activities

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

Unrestricted

funds
£

162,825

162,825

327

327
162,498
(162,777)

(279)

21,352

21,073

Restricted

funds
£

71,777

189,334

10,504

271,615

84,677
352,121

436,798
(165,183)
162,777

(2,406)

616,557

614,151

The notes form part of these financial statements

2024
Total

funds
£

234,602

189,334

10,504

434,440

84,677
352,448

437,125

(2,685)

(2,685)

637,909

635,224

2023
Total

funds
£

324,031

138,265

7,790
3,000

473,086

457,795

457,795

15,291

15,291

622,618

637,909
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Gatehouse Caring in East Anglia

Balance Sheet
31st March 2024

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 6 - 365,753 365,753 385,737
CURRENT ASSETS
Debtors 7 - 285 285 1,749
Cash at bank 21,073 249,911 270,984 252,055
21,073 250,196 271,269 253,804
CREDITORS
Amounts falling due within one year 8 - (1,798) (1,798) (1,632)
NET CURRENT ASSETS 21,073 248,398 269,471 252,172
TOTAL ASSETS LESS CURRENT LIABILITIES 21,073 614,151 635,224 637,909
NET ASSETS 21,073 614,151 635,224 637,909
FUNDS 9
Unrestricted funds 21,073 21,352
Restricted funds 614,151 616,557
TOTAL FUNDS 635,224 637,909

The financial statements were approved by the Board of Trustees and authorised for issue on 13 November 2024 and were signed on its behalf by:

A L Reynolds - Trustee

The notes form part of these financial statements
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Gatehouse Caring in East Anglia

Notes to the Financial Statements
For The Year Ended 31st March 2024

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the Charitable Incorporated Organisation, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015)',Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’
and the Charities Act 2011. The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable that the income will
be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that expenditure, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably.
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property - 4% straight line
Improvements to property - 4% straight line

Fixtures and fittings - 20% on reducing balance
Motor vehicles - 33% on cost

Computer equipment - 33% on cost

Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by the
donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable company's pension scheme
are charged to the Statement of Financial Activities in the period to which they relate.

Government grants
Grants are accounted for under the accruals model as permitted by FRS 102.

Grants of a revenue nature are recognised in other income within the Statement of Financial Activity in the same period as the related
expenditure.

Page 10 continued...



Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2024

2. INVESTMENT INCOME

Rents received
Deposit account interest

3. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

4. TRUSTEES' REMUNERATION AND BENEFITS

2024

5,245
5,259

10,504

2024

24,302

2023

6,310
1,480

7,790

There were no trustees' remuneration or other benefits for the year ended 31st March 2024 nor for the year ended 31st March 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31st March 2024 nor for the year ended 31st March 2023.

5. STAFF COSTS

The average monthly number of employees during the year was as follows:

2024 2023
Full time 4 4
Part time 4 4

B} 8
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2024 2023
£60,001 - £70,000 1 -
During the year £61,736 (2023: £53,282) was paid to Key Management for services to the charity.

Page 11 continued...



Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2024

6. TANGIBLE FIXED ASSETS
Improvements Fixtures
Freehold to and
property property fittings
£ £ £
COST
At 1st April 2023 194,993 183,490 4,347
Additions - - -
At 31st March 2024 194,993 183,490 4,347
DEPRECIATION
At 1st April 2023 6,300 25,769 2,867
Charge for year 900 7,340 296
At 31st March 2024 7,200 33,109 3,163
NET BOOK VALUE
At 31st March 2024 187,793 150,381 1,184
At 31st March 2023 188,693 157,721 1,480
Motor Computer
vehicles equipment Totals
£ £ £
COST
At 1st April 2023 75,026 - 457,856
Additions - 4,318 4,318
At 31st March 2024 75,026 4,318 462,174
DEPRECIATION
At 1st April 2023 37,183 - 72,119
Charge for year 15,493 273 24,302
At 31st March 2024 52,676 273 96,421
NET BOOK VALUE
At 31st March 2024 22,350 4,045 365,753
At 31st March 2023 37,843 - 385,737
Included in cost or valuation of land and buildings is freehold land of £172,493 (2023 - £172,493) which is not depreciated.
Page 12 continued...



Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2024

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade debtors 285 1,749
8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Accrued expenses 1,798 1,632
9. MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1/4/23 in funds funds 31/3/24
£ £ £ £
Unrestricted funds
General fund 16,201 162,498 (162,777) 15,922
Casino Night 5,151 - - 5,151
21,352 162,498 (162,777) 21,073
Restricted funds
Bury Day Centre 417 - - 417
Furniture 162,455 (108,165) 107,533 161,823
Local Welfare Assistance 11,933 - - 11,933
Foodbank and Christmas project 77,235 (6,743) - 70,492
Land & Buildings 367,626 (8,536) - 359,090
Room Rental 3,295 - - 3,295
Community Hub (13,805) (41,439) 55,244 -
Community Fund 526 (300) - 226
Winter Fuel Fund 6,285 - - 6,285
COVID Fund 590 - - 590
616,557 (165,183) 162,777 614,151
TOTAL FUNDS 637,909 (2,685) - 635,224
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 162,825 (327) 162,498
Restricted funds
Furniture 148,862 (257,027) (108,165)
Foodbank and Christmas project 52,068 (58,811) (6,743)
Land & Buildings - (8,536) (8,536)
Community Hub 70,685 (112,124) (41,439)
Community Fund - (300) (300)
271,615 (436,798) (165,183)
TOTAL FUNDS 434,440 (437,125) (2,685)

Page 13 continued...



Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2024

9. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund
Casino Night

Restricted funds

Bury Day Centre
Furniture

Local Welfare Assistance
Foodbank and Christmas project
Land & Buildings

Room Rental

Community Hub
Community Fund

Winter Fuel Fund

COVID Fund
Mindfullness

TOTAL FUNDS

At 1/4/22
£

15,224
5,151

20,375

436
97,345
2,576
70,319
375,467
3,295

(3,456)
5,886
6,285
590
43,500

602,243

622,618

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Bury Day Centre

Furniture

Local Welfare Assistance
Foodbank and Christmas project
Land & Buildings

Community Hub

Community Fund

TOTAL FUNDS

DESCRIPTION OF RESTRICTED FUNDS

Furniture

Net
movement

in funds
£

977

977

(19)
65,110
9,357
6,916
(7,841)

(53,849;)
(5,360)

14,314

15,291

Incoming

resources
£

1,721

256,998
93,144
53,317

1
46,889
21,016

471,365

473,086

Transfers
between

funds
£

Resources

expended
£

(744)

(457,051)
(457,795)

At
31/3/23
£

16,201
5,151

21,352

M7
162,455
11,933
77,235
367,626
3,295

(13,805)
526
6,285
590

616,557

637,909

Movement

in funds
£

977

(19)
65,110
9,357
6,916
(7,841)
(53,849)
(5,360)

14,314

15,291

Second hand furniture and other items are donated to the Charity, and then supplied to clients. The furniture is priced individually, and the
Charity regards payment for items as unrestricted donations. Those donating items are also encouraged to give a monetary donation. The
Charity owns 2 vans and employ staff to collect and deliver the furniture.
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2024

10.

MOVEMENT IN FUNDS - continued

Foodbank and Christmas Project

Gatehouse is working in partnership with other organisations, Churches, and individuals throughout Bury, supported by local County and
Borough Councillors providing three days of emergency food to local people in crisis. The Charity organises a Christmas Lunch to offer
companionship to people who would otherwise be alone or unable to manage for themselves over the Christmas period, along with the
distribution of Christmas Hampers to disadvantaged individuals and families

Land and property

This fund holds the purpose-built store from which the Furniture Store project and Community Hub activities are held. This was transferred from
Gatehouse Caring in West Suffolk on 1st April 2016 and was shown as an incoming resource in year ended 31st March 2017. The building was
originally funded by a National Lotteries Charity Fund Grant to Gatehouse Caring in West Suffolk.

Room rental fund
This was established following the renting out of rooms at the Charity's premises. The funds raised are to be used to fund the Community Hub.

Winter Fuel Fund
This fund was established following the Charity receiving a grant from Suffolk Community Foundation for the purpose of providing help to people
struggling to pay their utility bills.

COVID-19 Fund
This fund was established to help those marginalised individuals in the community having difficulty accessing the vaccination programme.

Community Fund

The Community Fund was established following receiving grants from Suffolk Community Foundation and Suffolk County Council to establish a
fund to assist with rent arrears, council tax bills and other expenses in times of hardship.

Community Hub Fund

Following the closure of the Bury Day Centre due to Coronavirus restrictions, the opportunity was taken to establish a Community Hub. This hub
provides a café, yoga, chair exercises and Healthy Heart sessions in the old Day Centre for use by the Community.

Local Welfare Assistance Fund
This fund was established to provide assistance with provision of white goods, bedroom furniture and kitchen utensils to the local community.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31st March 2024.
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Gatehouse Caring in East Anglia

Detailed Statement of Financial Activities

For The Year Ended 31st March 2024

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Investment income
Rents received
Deposit account interest

Charitable activities
Grants

Other income
Publicity

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Social security

Pensions

Equipment & maintenance
QOutings

Publicity & functions
Courses & training
Provisions & household
Van expenses & insurance
Providing support to individuals and families
Freehold property
Improvements to property
Fixtures and fittings

Motor vehicles

Computer equipment

Support costs

Finance
Bank charges

Governance costs
Wages

Rates and water
Insurance

Carried forward

This page does not form part of the statutory financial statements

2024

234,602

5,245
5,259

10,504

189,334

434,440

115,774
12,117
2,932
24,549

35
106,169
4,487
6,503
900
7,340
296
15,493
273

296,868

59

84,677
2,552
4,746

91,975

2023

324,031

6,310
1,480

7,790

138,265

3,000

473,086

106,744
10,641
3,090
4,637
600

568

792
157,132
3,785
26,546
900
6,572
370
10,471

332,848

85

72,968
3,016
6,273

82,257
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Gatehouse Caring in East Anglia

Detailed Statement of Financial Activities
For The Year Ended 31st March 2024

2024 2023
£ £

Governance costs
Brought forward 91,975 82,257
Light and heat 11,871 14,693
Telephone 2,747 2,670
General office costs 31,805 23,610
Accountancy and legal fees 1,800 1,632
140,198 124,862
Total resources expended 437,125 457,795
Net (expenditure)/income (2,685) 15,291

This page does not form part of the statutory financial statements
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Gatehouse Caring in East Anglia

Chairman's Report
For The Year Ended 31st March 2023

As reported last year 2022-2023 has again been extremely challenging for those we support, our funders, our wider stakeholders, and the Charity itself.
The escalating 'cost of living crises coupled with the legacy of the pandemic has hit particularly hard the vulnerable in our local community who rely on the
services we provide.

Consequently, Gatehouse has again had to address an incredibly challenging operational environment and increasing demand requiring us to take tough
decisions about how we can most effectively help those needing our support.

Over the last 12 months, we have experienced record numbers using the Charity, although our ability to work within the local community has not been
threatened or compromised to the same degree as faced by some other Charities. There are a number of reasons for this, notably a high and positive
local profile, a focus on building up reserves in line with Charity Commission Guidance, broadening the range of our activities after consultation with our
statutory partners and increasingly entering contractual, time limited arrangements to deliver services on their behalf.

Our core established activities, namely the Food Bank in its various forms, the Home Store and the annual Christmas Project remain the bedrock of what
we do. However, we also now have a wider more diverse portfolio of services with their own individual funding arrangements and an increasing emphasis
on mental health and 'well-being featuring both crisis intervention and prevention programmes for the vulnerable and 'hard to reach' members of our
community:

Finally, I and my fellow Trustees wish to express our thanks to our Chief Executive, her staff, volunteers and wider supporters for their outstanding work
and commitment over the last twelve months ensuring that the Charity remains both relevant and accessible to those needing our help.

Alan Reynolds
Chair of Trustees
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Gatehouse Caring in East Anglia

CEO Report
For The Year Ended 31st March 2023

Gatehouse - Caring in East Anglia is a Registered Charity that since 1986 has provided services to the socially and financially disadvantaged in our local
communities.

Through the Homestore we Serve 4,000 customers a year Approximately 200 people a week, Demand for our Foodbank continues to escalate and we
expect to provide 700 vulnerable people in St Edmundsbury access to affordable food and hygiene items a year

Our Homestore and elements of our Foodbank in reality, often work in tandem as the gateway to our services: It is a good example of a 'Social
Supermarket', Our work is not just to provide or sell cheap food but to help build more support and resilience to individuals and our wider community
during this crisis.

The social Supermarket has been a direct result of both the Covid Pandemic and also the cost-of-living Crisis. We have an increased number of people
accessing our services, who have never had financial issues before, they are often reluctant to ask for help and find it embarrassing to accept handouts.
The Social Supermarket is an excellent way for them to keep their dignity by way of small financial donation and a chance to build relationships and trust
and therefore give access to help and services with a 'soft touch' approach, through the following:

- Addressing Loneliness by creating group activities

- Free services to help those marginalised by poverty

- Information sharing and warm handover process to local organisations to encourage engagement with health services.
- Peer support using group emails and whatsapp groups for feedback and updates

- and encouragement to engage using our other services such as the warm hub and community lunches.

Gatehouse has been through many changes this year, as we have started to restructure the charity in 'the new world' post covid. I'd like to say what a
great team of trustees, staff and volunteers we have at Gatehouse and how well they have coped with the continual changes and congratulate them on
being able to embrace new ideas for the project and adapt to new ways of working. This year the priority has been to secure the funding to enable us to
help as many vulnerable people financially as the Cost-of-living crisis takes hold, whilst also ensuring that we as a charity can absorb the rising costs for
our own building etc. We have also established new working relationships particularly as we take on more health-related services and build on those new
relationships with the NHS.

As we move into 2023-24 we shall be looking at how we continue to provide our core services, whilst reducing costs to the charity. Working closely with
the newly elected council and other new organisations through the town we shall find ways to distribute our limited funds to the maximum amount of
people, coproduction will be key to this.
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Gatehouse Caring in East Anglia

CEO Report
For The Year Ended 31st March 2023
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2023

The trustees present their report with the financial statements of the charity for the year ended 31st March 2023. The trustees have adopted the
provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" in preparing the annual report and financial
statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts and comply with the charity's
governing document, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019.

Formation
The Charitable Incorporated Organisation was registered on 31 October 2013 and commenced activities on 01 April 2016.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the CIO are as follows:-

- To promote social inclusion for the public benefit by helping socially disadvantaged people in East Anglia, particularly but not exclusively, those who are
elderly or suffering from disability of mind or body, and their carers to avoid social exclusion by providing facilities and opportunities for social interaction,
leisure activities and general support.

- To relieve financial hardship in East Anglia by :-
a) The recycling and re-use and provision of furniture, clothing and other household items;
b) The provision of food aid.

- To protect and preserve the environment for the public benefit by promoting the re-use and recycling of furniture, clothing and other household items.

- To relive those in need of charitable assistance in East Anglia by identifying and responding to those needs where unmet by other organisations,
developing self-help groups and providing individual and family support.

- Nothing in the ClO's constitution shall authorise an application of the property of the CIO for purposes which are not charitable.

Public benefit
In all its activities and decision making by the trustees of the CIO, they have taken into consideration the Charity Commissions guidance in respect of
Public Benefit.

Volunteers
There are considerable number of volunteers who give up their time to assist Gatehouse and enables the charity to provide a wide range of services.

ACHIEVEMENT AND PERFORMANCE

Review of developments, activities and achievements

The Statement of Financial Activities on page 8 shows that at 31 March 2023 the charity had total funds of £637,909, of which £21,352 was unrestricted
funds and £616,557 was restricted funds.

The trustees believe that the charity's assets as noted in the Balance Sheet on page 9 are adequate but not excessive to fulfil the obligations of the
charity.
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2023

FINANCIAL REVIEW

Going concern and Covid-19

As reported last year 2022-2023 has again been extremely challenging for those we support, our funders, our wider stakeholders, and the Charity itself.
The escalating 'cost of living crises coupled with the legacy of the pandemic has hit particularly hard the vulnerable in our local community who rely on the
services we provide.

Consequently, Gatehouse has again had to address an incredibly challenging operational environment and increasing demand requiring us to take tough
decisions about how we can most effectively help those needing our support.

Over the last 12 months, we have experienced record numbers using the Charity, although our ability to work within the local community has not been
threatened or compromised to the same degree as faced by some other Charities. There are a number of reasons for this, notably a high and positive
local profile, a focus on building up reserves in line with Charity Commission Guidance, broadening the range of our activities after consultation with our
statutory partners and increasingly entering contractual, time limited arrangements to deliver services on their behalf.

Our core established activities, namely the Food Bank in its various forms, the Home Store and the annual Christmas Project remain the bedrock of what
we do. However, we also now have a wider more diverse portfolio of services with their own individual funding arrangements and an increasing emphasis
on mental health and 'well-being featuring both crisis intervention and prevention programmes for the vulnerable and 'hard to reach’ members of our
community:

Taking the above actions into consideration the Trustees believe that Gatehouse Caring in East Anglia CIO is still a going concern and the financial
statements have been prepared accordingly.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is a Charitable Incorporated Organisation (ClO) that was registered with the Charity Commissioners on 31 October 2013 as a Foundation CIO
and is governed by its constitution.

Recruitment and appointment of new trustees
Trustees are appointed by a resolution passed at a properly convened meeting of the charity trustees.

Organisational structure
The Charity's Trustees have control of the CIO and its property and funds.

Day to day operations of the charity is delegated to the C.E.O Amanda Bloomfield.

Risk management
The Trustees have a duty to identify and review the risks to which the Charitable Incorporated Organisation is exposed and to ensure appropriate controls
are in place to provide reasonable assurance against fraud and error.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1154412

Registered office
Dettinger Way
Bury St Edmunds
Suffolk

IP333TU
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2023

Trustees

M Woodhouse

R P Shepperson

C M Green

A L Reynolds Chair
M Pilmer

J Merriman

P Cheung

Honorary President
Julie Wakelam

Independent Examiner
Haines Watts

8 Hopper Way

Diss

Norfolk

IP22 4GT

Bankers

CAF Bank Ltd

25 Kings Hill Avenue
Kings Hill

West Malling

Kent

ME19 4JQ

C.E.O - Amanda Bloomfield
Secretary - Toni Hunter

Approved by order of the board of trustees on 1 November 2023 and signed on its behalf by:

A L Reynolds - Trustee
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Independent Examiner's Report to the Trustees of
Gatehouse Caring in East Anglia

Independent examiner's report to the trustees of Gatehouse Caring in East Anglia
| report to the charity trustees on my examination of the accounts of the Charity for the year ended 31st March 2023.

Responsibilities and basis of report
As the charity's trustees you are responsible for the preparation of the accounts in accordance with the requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of your charity's accounts as carried out under Section 145 of the Act. In carrying out my examination | have
followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm that | am qualified to undertake
the examination because | am a registered member of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and contents of accounts set out in the Charities (Accounts

and Reports) Regulations 2008 other than any requirement that the accounts give a true and fair view which is not a matter considered as part
of an independent examination; or

| have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this report in order
to enable a proper understanding of the accounts to be reached.

Simonetta Castellano

Haines Watts
8 Hopper Way
Diss

Norfolk

IP22 4GT

Date: 07/11/2023
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Gatehouse Caring in East Anglia

Statement of Financial Activities
For The Year Ended 31st March 2023

INCOME AND ENDOWMENTS FROM

Donations and legacies
Charitable activities
Grants receivable

Direct charitable activities

Investment income
Other income

Total

EXPENDITURE ON

Charitable activities
Management and administration

Direct charitable activities

Total

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

Unrestricted

funds
£

921

800

1,721

744

744

977

20,375

21,352

Restricted

funds
£

323,110

138,265

6,990
3,000

471,365

457,051

457,051

14,314

602,243

616,557

The notes form part of these financial statements

2023
Total

funds
£

324,031

138,265

7,790
3,000

473,086

457,795

457,795

15,291

622,618

637,909

2022
Total

funds
£

273,721

350
196,293

1,484
2,226

474,074

72
359,204
359,276

114,798

507,820

622,618
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Gatehouse Caring in East Anglia

Balance Sheet
31st March 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 6 - 385,737 385,737 359,791
CURRENT ASSETS
Debtors 7 - 1,749 1,749 1,285
Cash at bank 21,352 230,703 252,055 263,004
21,352 232,452 253,804 264,289
CREDITORS
Amounts falling due within one year 8 - (1,632) (1,632) (1,462)
NET CURRENT ASSETS 21,352 230,820 252,172 262,827
TOTAL ASSETS LESS CURRENT LIABILITIES 21,352 616,557 637,909 622,618
NET ASSETS 21,352 616,557 637,909 622,618
FUNDS 9
Unrestricted funds 21,352 20,375
Restricted funds 616,557 602,243
TOTAL FUNDS 637,909 622,618

The financial statements were approved by the Board of Trustees and authorised for issue on 15 November 2023 and were signed on its behalf by:

A L Reynolds - Trustee

The notes form part of these financial statements
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Gatehouse Caring in East Anglia

Notes to the Financial Statements
For The Year Ended 31st March 2023

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the Charitable Incorporated Organisation, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015)',Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’
and the Charities Act 2011. The financial statements have been prepared under the historical cost convention.

Going concern effect of covid 19
The Trustees have considered the consequences of COVID-19 and other events and conditions, and they have determined that they do not
create a material uncertainty that casts significant doubt upon the charity's ability to continue as a going concern.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable that the income will
be received, and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that expenditure, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably.
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings, they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property - 4% -20% on cost
Improvements to property - 4% - 20% on cost
Fixtures and fittings - 20% on cost
Motor vehicles - 33% on cost
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by the
donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable company's pension scheme
are charged to the Statement of Financial Activities in the period to which they relate.

Government grants
Grants are accounted for under the accruals model as permitted by FRS 102.

Grants of a revenue nature are recognised in other income within profit or loss in the same period as the related expenditure.
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2023

2. INVESTMENT INCOME
2023 2022
£ £
Rents received 6,310 1,450
Deposit account interest 1,480 34
7,790 1,484
3. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2023 2022
£ £
Depreciation - owned assets 18,312 11,870

4. TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31st March 2023 nor for the year ended 31st March 2022.
Trustees' expenses
There were no trustees' expenses paid for the year ended 31st March 2023 nor for the year ended 31st March 2022.
5. STAFF COSTS
The average monthly number of employees during the year was as follows:
2023 2022

Full time
Part time

No employees received emoluments in excess of £60,000.

During the year £51,435 (2022: £43,056) was paid to Key Management for services to the charity.
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2023

6. TANGIBLE FIXED ASSETS
Improvements Fixtures
Freehold to and Motor
property property fittings vehicles Totals
£ £ £ £ £
COST
At 1st April 2022 194,993 183,490 4,347 30,768 413,598
Additions - - - 44,258 44,258
At 31st March 2023 194,993 183,490 4,347 75,026 457,856
DEPRECIATION
At 1st April 2022 5,400 19,197 2,498 26,712 53,807
Charge for year 900 6,572 369 10,471 18,312
At 31st March 2023 6,300 25,769 2,867 37,183 72,119
NET BOOK VALUE
At 31st March 2023 188,693 157,721 1,480 37,843 385,737
At 31st March 2022 189,593 164,293 1,849 4,056 359,791
Included in cost or valuation of land and buildings is freehold land of £172,493 (2022 - £172,493) which is not depreciated.
7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade debtors 1,749 1,285
8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade creditors - (50)
Accrued expenses 1,632 1,512
1,632 1,462
Page 12 continued...



Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2023

9. MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1/4/22 in funds funds 31/3/23
£ £ £ £
Unrestricted funds
General fund 15,224 977 - 16,201
Casino Night 5,151 - - 5,151
20,375 977 - 21,352
Restricted funds
Bury Day Centre 436 (19) - 417
Furniture 97,345 65,110 - 162,455
Local Welfare Assistance 2,576 9,357 - 11,933
Foodbank and Christmas project 70,319 6,916 - 77,235
Land & Buildings 375,467 (7,841) - 367,626
Room Rental 3,295 - - 3,295
Community Hub (3,456) (53,849) 43,500 (13,805)
Community Fund 5,886 (5,360) - 526
Winter Fuel Fund 6,285 - - 6,285
COVID Fund 590 - - 590
Mindfullness 43,500 - (43,500) -
602,243 14,314 - 616,557
TOTAL FUNDS 622,618 15,291 - 637,909
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,721 (744) 977
Restricted funds
Bury Day Centre - (19) (19)
Furniture 256,998 (191,888) 65,110
Local Welfare Assistance 93,144 (83,787) 9,357
Foodbank and Christmas project 53,317 (46,401) 6,916
Land & Buildings 1 (7,842) (7,841)
Community Hub 46,889 (100,738) (53,849)
Community Fund 21,016 (26,376) (5,360)
471,365 (457,051) 14,314
TOTAL FUNDS 473,086 (457,795) 15,291
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2023

9. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1/4/21 in funds funds 31/3/22
£ £ £ £
Unrestricted funds
General fund 15,209 133,575 (133,560) 15,224
Casino Night 5,151 - - 5,151
20,360 133,575 (133,560) 20,375
Restricted funds
Bury Day Centre - 436 - 436
Furniture 34,772 (70,987) 133,560 97,345
Local Welfare Assistance - 2,576 - 2,576
Foodbank and Christmas project 60,221 10,098 - 70,319
Land & Buildings 384,595 (9,128) - 375,467
Room Rental 3,295 - - 3,295
Community Hub - (3,456) - (3,456)
Community Fund 5,408 478 - 5,886
Winter Fuel Fund 605 5,680 - 6,285
COVID Fund (1,436) 2,026 - 590
Mindfullness - 43,500 - 43,500
487,460 (18,777) 133,560 602,243
TOTAL FUNDS 507,820 114,798 - 622,618
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 133,575 - 133,575
Restricted funds
Bury Day Centre 436 - 436
Furniture 7,438 (78,425) (70,987)
Local Welfare Assistance 151,559 (148,983) 2,576
Foodbank and Christmas project 45,511 (35,413) 10,098
Land & Buildings 1 (9,129) (9,128)
Community Hub 34,050 (37,506) (3,456)
Community Fund 16,101 (15,623) 478
Winter Fuel Fund 6,500 (820) 5,680
COVID Fund 5,001 (2,975) 2,026
Mindfullness 73,902 30,402) 43,500
340,499 359,276) (18,777)
TOTAL FUNDS 474,074 359,276) 114,798
Page 14 continued...



Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2023

9. MOVEMENT IN FUNDS - continued

DESCRIPTION OF RESTRICTED FUNDS

Bury Day Centre
The Day Centre provided a day of Social Interaction and activities planned to suit individual ability and need. The activities of the Day Centre
have been moved to the Community Hub.

Furniture

Second hand furniture and other items are donated to the Charity and then given to its clients who are referred by Social Services, the furniture
is not priced, and the Charity regards payment for items as donations. Those donating items are also encouraged to give a monetary donation.
The Charity owns a van,and employs staff to collect and deliver the furniture.

Foodbank and Christmas Project

Gatehouse is working in partnership with other organisations, Churches and individuals throughout Bury, supported by local County and
Borough Councillors providing three days of emergency food to local peoples in crisis. The Charity organises a Christmas Day lunch to offer
companionship to people who would otherwise be alone or unable to manage for themselves on Christmas Day, along with the distribution of
Christmas hampers to disadvantaged people and families.

Land and property

This fund holds the purpose built store from which the Furniture Store project is run. This was transferred from Gatehouse Caring in West
Suffolk on 1 April 2016 and was shown as an incoming resource in year ended 31 March 2017. The building was originally funded by a National
Lotteries Charity Fund grant to Gatehouse Caring in West Suffolk.

Room rental fund
This fund was established following the renting out of upstairs rooms at the charity's premises. The funds raised are to be used to lay on
courses including a "Mindfulness" course.

Winter Fuel Fund
This fund was established following the Charity receiving a grant from Suffolk Community Foundation for the purpose of providing help to people
struggling to pay their utility bills.

COVID-19 Fund
This fund was established to help those marginalised individuals in the community having difficulty accessing the vaccination programme.

Community Fund
The Community Fund was established following receiving grants from Suffolk Community Foundation and Suffolk County Council to establish a
fund to assist with rent arrears, council tax bills and other expenses in times of hardship.

Community Hub Fund
Following the closure of the Bury Day Centre due to the Coronavirus restrictions the opportunity was taken to establish a Community Hub fund.
This fund provides a cafe in the old Day Care Centre for use by the community.

Local Welfare Assistance Fund
This fund was established to provide assistance with provision of white goods, bedroom furniture and kitchen utensils to the local community.

Mindfulness Fund
This fund was set up to provide the community with a range of activities and courses to help maintain a level of wellbeing.
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2023

10. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31st March 2023.
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Gatehouse Caring in East Anglia

Detailed Statement of Financial Activities
For The Year Ended 31st March 2023

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Investment income
Rents received
Deposit account interest

Charitable activities
Grants

Other income
Coronavirus Job Retention Scheme
Publicity

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Social security

Pensions

Equipment & maintenance
QOutings

Publicity & functions
Courses & training
Provisions & household
Van expenses & insurance
Repairs to property

Providing support to individuals and families

Freehold property
Improvements to property
Fixtures and fittings
Motor vehicles

Support costs

Finance
Bank charges

Governance costs
Wages
Carried forward

This page does not form part of the statutory financial statements

2023

324,031

6,310
1,480

7,790

138,265

3,000
3,000

473,086

106,744
10,641
3,090
4,637
600
568
792
157,132
3,785

26,546
900
6,572
370
10,471

332,848

85

72,968
72,968

2022

273,721

1,450
34

1,484
196,643
2,226

2,226

474,074

95,175
7,429
1,966
2,886

360

27
107,532
9,485
427
15,580
900
7,340
462
3,168

252,737

126

65,453
65,453
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Gatehouse Caring in East Anglia

Detailed Statement of Financial Activities
For The Year Ended 31st March 2023

2023 2022
f f

Governance costs
Brought forward 72,968 65,453
Rates and water 3,016 4,294
Insurance 6,273 4,388
Light and heat 14,693 5,183
Telephone 2,670 1,562
Postage and stationery 23,610 24,021
Accountancy and legal fees 1,632 1,512
124,862 106,413
Total resources expended 457,795 359,276
Net income 15,291 114,798

This page does not form part of the statutory financial statements
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Gatehouse Caring in East Anglia

CEO Report
For The Year Ended 31st March 2022

Gatehouse as a whole has flourished during Covid, as the need for our services became more in demand than ever,
our staff and volunteers showed immense resilience and strength to continue to provide services.

The Foodbank has continued to remain a key part of our services, we have looked at innovative ways to help those in
need, who are having to look for support for the first time. Opening a 'mini supermarket' for those who need help but
do not want 'handouts '. We work with Supermarkets to redistribute 'still good food' that has passed its date but still
nutritious and useable. Partnering with businesses to redistribute excess stock which they have been left with during
lockdowns etc.

The Furniture Store had been constantly busy, and turnover of reuse goods has doubled in the last year, we have
taken on extra staff and often have 2 vans operating to cope with demand. We continue to work with councils and
housing providers to furnish those moving into new properties with limited funds and as we moved into 22-23 this is
expected to increase as new funding streams are established.

The Community Hub is now back open, and we have held our first sessions in Yoga, Health checks and look to increase
these 'health related' services more in 22-23.

The Christmas Project - this year we were once again able to hold our Big Christmas day lunch, it was lovely to
welcome people back in again. Although there were some restrictions still in place for 2021 we still managed to serve
100 people who otherwise would have been alone, some of these people had not left their house in over 12 months,
so were apprehensive at first but the lunch was very much enjoyed by all.

The charity as a whole has managed to keep its head above water financially, however as the covid support reduces
and we move into 22-23 we expect demand to continue to increase and donations to reduce. A recession is on the
horizon and Gatehouse needs to prepare for not only the impact on our clients but also the impact on the Charities
sustainability.

I would like to thank all those that are able to continue to support us and also to thank the great team of staff and
volunteers that make the charity what it is today and in whom | have every confidence can embrace the challenge of
the year ahead.
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Gatehouse Caring in East Anglia

CEO Report

For The Year Ended 31st March 2022
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2022

The trustees present their report with the financial statements of the charity for the year ended 31st March 2022. The
trustees have adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting
by Charities" in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity's governing document, the Charities Act 2011 and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019.

Formation
The Charitable Incorporated Organisation was registered on 31 October 2013 and commenced activities on 01 April
2016.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the CIO are as follows:-

- To promote social inclusion for the public benefit by helping socially disadvantaged people in East Anglia, particularly
but not exclusively, those who are elderly or suffering from disability of mind or body, and their carers to avoid social
exclusion by providing facilities and opportunities for social interaction, leisure activities and general support.

- To relieve financial hardship in East Anglia by :-
a) The recycling and re-use and provision of furniture, clothing and other household items;
b) The provision of food aid.

- To protect and preserve the environment for the public benefit by promoting the re-use and recycling of furniture,
clothing and other household items.

- To relive those in need of charitable assistance in East Anglia by identifying and responding to those needs where
unmet by other organisations, developing self-help groups and providing individual and family support.

- Nothing in the CIO's constitution shall authorise an application of the property of the CIO for purposes which are not
charitable.

Public benefit
In all its activities and decision making by the trustees of the CIO, they have taken into consideration the Charity
Commissions guidance in respect of Public Benefit.

Volunteers
There are considerable number of volunteers who give up their time to assist Gatehouse and enables the charity to
provide a wide range of services.

ACHIEVEMENT AND PERFORMANCE

Review of developments, activities and achievements

The Statement of Financial Activities on page 8 shows that at 31 March 2022 the charity had total funds of £622,618
of which £20,375 was unrestricted funds and £602,243 was restricted funds.

The trustees believe that the charity's assets as noted in the Balance Sheet on page 9 are adequate but not excessive
to fulfil the obligations of the charity.
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2022

FINANCIAL REVIEW

Going concern and Covid-19

The last twelve months have been extremely challenging for those we support, our funders, our wider stakeholders
and the Charity itself. The impact of Covid-19 and the escalating 'cost of living crisis' has hit particularly hard the
vulnerable in our local community who rely on the services we provide. Mirroring the situation across the Country we
have seen an unprecedented increase in the numbers using the Charity over the last 12 months.

In 2021-2022 both the Pandemic and the economic situation placed significant restrictions on the Charity and
required us to take difficult decisions about how we most effectively help those needing our support: We have also
had to address the reduction in annual 'block funding' from statutory bodies as they began to refocus their financial
arrangements and activities.

By the end of March 2022 our core established activities, namely the Food Bank in its various forms, the Home Store
(which remains the largest single contributor to our income) remain the bedrock of what we do. However, we now
have a wider and more diverse portfolio of services with different funding arrangements, an increasing emphasis on
mental health and well-being, and that are often more contractual, time limited and come with specific performance
related outcomes.

The Charity has also been asked to facilitate or run crisis intervention programmes and services such as Covid
Vaccination programme for 'hard to reach' members of our community: We have begun to 'host' organisations that fit
with or compliment the ethos of our Charity which is a useful additional source of income.

Despite the pressures and demands on the Charity we are able to enter the New Year in a financially sound position.
In 2021-2022 we implemented a new Reserves Policy based on Charity Commission guidance. In 2022-2023 we will
require to purchase a replacement vehicle for the Home Store whilst anticipating maintenance costs on our building
which will be met from an element of those reserves.

Taking the above actions into consideration the Trustees believe that Gatehouse Caring in East Anglia ClO is still a
going concern and the financial statements have been prepared accordingly.

Finally, | and my fellow Trustees wish to express our thanks to our Chief Executive, her staff, volunteers and wider
supporters for their outstanding work and commitment over the last twelve months ensuring that the Charity remains
relevant and accessible to the vulnerable in our community.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is a Charitable Incorporated Organisation (ClO) that was registered with the Charity Commissioners on 31
October 2013 as a Foundation CIO and is governed by its constitution.

Recruitment and appointment of new trustees
Trustees are appointed by a resolution passed at a properly convened meeting of the charity trustees.

Organisational structure
The Charity's Trustees have control of the CIO and its property and funds.

Day to day operations of the charity is delegated to the C.E.O Amanda Bloomfield.
Risk management

The Trustees have a duty to identify and review the risks to which the Charitable Incorporated Organisation is exposed
and to ensure appropriate controls are in place to provide reasonable assurance against fraud and error.
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2022
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Independent Examiner's Report to the Trustees of
Gatehouse Caring in East Anglia

Independent examiner's report to the trustees of Gatehouse Caring in East Anglia (‘the Company')
| report to the charity trustees on my examination of the accounts of the Charity for the year ended 31st March 2022.

Responsibilities and basis of report
As the charity's trustees you are responsible for the preparation of the accounts in accordance with the requirements
of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in carrying
out my examination | have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a registered member of the Institute of Chartered
Accountants in England and Wales which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Charity as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a true and fair view which is not a matter considered as part of an independent examination

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Simonetta Castellano
FCA

Haines Watts

8 Hopper Way

Diss

Norfolk

IP22 AGT

Date: 16.11.2022
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Gatehouse Caring in East Anglia

Statement of Financial Activities

For The Year Ended 31st March 2022

Notes

INCOME AND ENDOWMENTS FROM

Donations and legacies
Charitable activities

Grants receivable

Investment income

Other income

Total

EXPENDITURE ON

Charitable activities
Management and administration

Direct charitable activities

Total

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

9

TOTAL FUNDS CARRIED FORWARD

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
133,575 140,146 273,721 283,268
- 196,643 196,643 70,036
- 1,484 1,484 1,795
- 2,226 2,226 12,320
133,575 340,499 474,074 367,419
- 72 72 61,986
- 359,204 359,204 254,993
- 359,276 359,276 316,979
133,575 (18,777) 114,798 50,440
(133,560) 133,560 - -
15 114,783 114,798 50,440

20,360 487,460 507,820 457,380
20,375 602,243 622,618 507,820

The notes form part of these financial statements
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Gatehouse Caring in East Anglia

Balance Sheet
31st March 2022

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 6 - 359,791 359,791 371,661
CURRENT ASSETS
Debtors 7 - 1,285 1,285 33,777
Cash at bank 20,375 242,629 263,004 132,228
20,375 243,914 264,289 166,005
CREDITORS
Amounts falling due within one year 8 - (1,462) (1,462) (29,846)
NET CURRENT ASSETS 20,375 242,452 262,827 136,159
TOTAL ASSETS LESS CURRENT LIABILITIES 20,375 602,243 622,618 507,820
NET ASSETS 20,375 602,243 622,618 507,820
FUNDS 9
Unrestricted funds 20,375 20,360
Restricted funds 602,243 487,460
TOTAL FUNDS 622,618 507,820

The financial statements were approved by the Board of Trustees and authorised for issue on 16" November 2022
and were signed on its behalf by:

A L Reynolds - Trustee

The notes form part of these financial statements
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Gatehouse Caring in East Anglia

Notes to the Financial Statements
For The Year Ended 31st March 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the Charitable Incorporated Organisation, which is a public benefit entity under
FRS 102, have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015)',Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and the Charities Act 2011. The financial statements have been prepared under the
historical cost convention.

Going concern effect of covid 19

The Trustees have considered the consequences of COVID-19 and other events and conditions, and they have
determined that they do not create a material uncertainty that casts significant doubt upon the charity's ability
to continue as a going concern.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Freehold property - 4% -20% on cost
Improvements to property - 4% - 20% on cost
Fixtures and fittings - 20% on cost
Motor vehicles - 33% on cost
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2022

1. ACCOUNTING POLICIES - continued

Government grants
Grants are accounted for under the accruals model as permitted by FRS 102.

Grants of a revenue nature are recognised in other income within profit or loss in the same period as the
related expenditure. This includes the Government Coronavirus Job Retention Scheme.

2. INVESTMENT INCOME
2022 2021
£ £
Rents received 1,450 1,740
Deposit account interest 34 55
1,484 1,795
3. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2022 2021
£ £
Depreciation - owned assets 11,870 11,090

4, TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2022 nor for the year
ended 31st March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31st March 2022 nor for the year ended
31st March 2021.

5. STAFF COSTS
The average monthly number of employees during the year was as follows:

2022 2021
Full time

5 5
Part time 2 4
7 _9

No employees received emoluments in excess of £60,000.

During the year £43,056 (2021: £41,254) was paid to Key Management for services to the charity.
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2022

6. TANGIBLE FIXED ASSETS

Improvements Fixtures
Freehold to and Motor
property property fittings vehicles Totals
£ £ £ £ £

COST
At 1st April 2021 and
31st March 2022 194,993 183,490 4,347 30,768 413,598
DEPRECIATION
At 1st April 2021 4,500 11,858 2,035 23,544 41,937
Charge for year 900 7,339 463 3,168 11,870
At 31st March 2022 5,400 19,197 2,498 26,712 53,807
NET BOOK VALUE
At 31st March 2022 189,593 164,293 1,849 4,056 359,791
At 31st March 2021 190,493 171,632 2,312 7,224 371,661

Included in cost or valuation of land and buildings is freehold land of £172,493 (2021 - £172,493) which is not
depreciated.

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Trade debtors 1,285 33,777
8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Trade creditors (50) 817
Accruals and deferred income - 27,590
Accrued expenses 1,512 1,439
1,462 29,846
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2022

9. MOVEMENT IN FUNDS

Net Transfers
movement between At
At 1/4/21 in funds funds 31/3/22
£ £ £ £
Unrestricted funds
General fund 15,209 133,575 (133,560) 15,224
Casino Night 5,151 - - 5,151
20,360 133,575 (133,560) 20,375
Restricted funds
Bury Day Centre - 436 - 436
Furniture 34,772 (70,987) 133,560 97,345
Local Welfare Assistance - 2,576 - 2,576
Foodbank and Christmas project 60,221 10,098 - 70,319
Land & Buildings 384,595 (9,128) - 375,467
Room Rental 3,295 - - 3,295
Community Hub - (3,456) - (3,456)
Community Fund 5,408 478 - 5,886
Winter Fuel Fund 605 5,680 - 6,285
COVID Fund (1,436) 2,026 - 590
Mindfulness - 43,500 - 43,500
487,460 (18,777) 133,560 602,243
TOTAL FUNDS 507,820 114,798 - 622,618
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 133,575 - 133,575
Restricted funds
Bury Day Centre 436 - 436
Furniture 7,438 (78,425) (70,987)
Local Welfare Assistance 151,559 (148,983) 2,576
Foodbank and Christmas project 45,511 (35,413) 10,098
Land & Buildings 1 (9,129) (9,128)
Community Hub 34,050 (37,506) (3,456)
Community Fund 16,101 (15,623) 478
Winter Fuel Fund 6,500 (820) 5,680
COVID Fund 5,001 (2,975) 2,026
Mindfulness 73,902 (30,402) 43,500
340,499 (359,276) (18,777)
TOTAL FUNDS 474,074 (359,276) 114,798
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2022

9. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1/4/20 in funds funds 31/3/21
£ £ £ £
Unrestricted funds
General fund 14,976 105,437 (105,204) 15,209
Casino Night 6,151 (1,000) - 5,151
21,127 104,437 (105,204) 20,360

Restricted funds
Bury Day Centre 1,031 (15,478) 14,447 -
Furniture 24,004 (58,698) 69,466 34,772
Local Welfare Assistance - (14,920) 14,920 -
Foodbank and Christmas project 4,427 55,794 - 60,221
Land & Buildings 395,574 (10,979) - 384,595
Room Rental 11,217 (7,922) - 3,295
Community Hub - (6,371) 6,371 -
Community Fund - 5,408 - 5,408
Winter Fuel Fund - 605 - 605
COVID Fund - (1,436) - (1,436)

436,253 (53,997) 105,204 487,460
TOTAL FUNDS 457,380 50,440 - 507,820
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2022

9. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Casino Night

Restricted funds

Bury Day Centre
Furniture

Local Welfare Assistance
Foodbank and Christmas project
Land & Buildings

Room Rental
Community Hub
Community Fund
Winter Fuel Fund

COVID Fund

TOTAL FUNDS

DESCRIPTION OF RESTRICTED FUNDS

Bury Day Centre

Incoming Resources
resources expended
£ £

105,437 -
- (1,000)
105,437 (1,000)
13,934 (29,412)
32,850 (91,548)
79,940 (94,860)
103,357 (47,563)
(1) (10,978)

5,081 (13,003)
7,821 (14,192)
13,500 (8,092)
5,500 (4,895)

- (1,436)
261,982 (315,979)
367,419 (316,979)

Movement
in funds
f

105,437
(1,000)

104,437

(15,478)
(58,698)
(14,920)
55,794
(10,979)
(7,922)
(6,371)
5,408
605
(1,436)

(53,997)

50,440

The Day Centre provided a day of Social Interaction and activities planned to suit individual ability and need.
The activities of the Day Centre have been moved to the Community Hub.

Furniture

Second hand furniture and other items are donated to the Charity and then given to its clients who are
referred by Social Services, the furniture is not priced and the Charity regards payment for items as donations.
Those donating items are also encouraged to give a monetary donation. The Charity owns a van, and employs

staff to collect and deliver the furniture.

Foodbank and Christmas Project

Gatehouse is working in partnership with other organisations, Churches and individuals throughout Bury,
supported by local County and Borough Councillors providing three days of emergency food to local peoples in
crisis. The Charity organises a Christmas Day lunch to offer companionship to people who would otherwise be
alone or unable to manage for themselves on Christmas Day, along with the distribution of Christmas hampers

to disadvantaged people and families.

Page 14
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2022

10.

MOVEMENT IN FUNDS - continued

Land and property

This fund holds the purpose built store from which the Furniture Store project is run. This was transferred from
Gatehouse Caring in West Suffolk on 1 April 2016 and was shown as an incoming resource in year ended 31
March 2017. The building was originally funded by a National Lotteries Charity Fund grant to Gatehouse Caring
in West Suffolk.

Room rental fund
This fund was established following the renting out of upstairs rooms at the charity's premises. The funds
raised are to be used to lay on courses including a "Mindfulness" course.

Winter Fuel Fund
This fund was established following the Charity receiving a grant from Suffolk Community Foundation for the
purpose of providing help to people struggling to pay their utility bills.

COVID-19 Fund

This fund was established to help those marginalised individuals in the community having difficulty accessing
the vaccination programme. Funding for the programme will be received in the 2021-22 financial year. Costs
reported this year are for staff costs incurred in establishing the fund.

Community Fund
The Community Fund was established following receiving grants from Suffolk Community Foundation and
Suffolk County Council to establish a fund to assist with rent arrears, council tax bills and other expenses in
times of hardship.

Community Hub Fund

Following the closure of the Bury Day Centre due to the Coronavirus restrictions the opportunity was taken to
establish a Community Hub fund. This fund provides a cafe in the old Day Care Centre for use by the
community.

Local Welfare Assistance Fund
This fund was established to provide assistance with provision of white goods, bedroom furniture and kitchen
utensils to the local community.

Mindfulness Fund
This fund was set up to provide the community with a range of activities and courses to help maintain a level
of wellbeing.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31st March 2022.
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Gatehouse Caring in East Anglia

Detailed Statement of Financial Activities
For The Year Ended 31st March 2022

2022 2021
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 273,721 283,268
Investment income
Rents received 1,450 1,740
Deposit account interest 34 55
1,484 1,795
Charitable activities
Grants 196,643 70,036
Other income
Coronavirus Job Retention Scheme 2,226 12,320
Total incoming resources 474,074 367,419
EXPENDITURE
Charitable activities
Wages 95,175 92,535
Social security 7,429 8,663
Pensions 1,966 2,015
Equipment & maintenance 2,886 5,114
Outings 360 -
Publicity & functions - 350
Courses & training 27 13,003
Provisions & household 107,532 66,685
Van expenses & insurance 9,485 7,754
Repairs to property 427 -
Providing support to individuals and families 15,580 10,692
Freehold property 9200 900
Improvements to property 7,340 6,945
Fixtures and fittings 462 869
Motor vehicles 3,168 2,376
252,737 217,901
Support costs
Finance
Bank charges 126 88

This page does not form part of the statutory financial statements
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Gatehouse Caring in East Anglia

Detailed Statement of Financial Activities
For The Year Ended 31st March 2022

Finance

Governance costs

Wages

Rates and water

Insurance

Light and heat

Telephone

Postage and stationery
Accountancy and legal fees

Total resources expended

Net income

This page does not form part of the statutory financial statements

2022 2021

£ £
65,453 61,932
4,294 4,154
4,388 5,430
5,183 10,657
1,562 1,293
24,021 14,084
1,512 1,440
106,413 98,990
359,276 316,979
114,798 50,440
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Gatehouse Caring in East Anglia

Chairman's Report
For The Year Ended 31st March 2021

The last twelve months have been dominated by the impact of Covid-19 on the Charity and those we sippart:
Consequently, it has inevitably been a year of major challenges and change for Gatehouse.

The pandemic placed significant restrictions on the Charlty and those wha use our service and meant that we were
had to take some very difficult decisions: Most notably this led to the closure of our dementia day services

programme with the consequent loss of valued support to vulnerable people and regretfully the redundaney of two
members of staff,

However, there was increased demand for other services, notably the Foodbank whilst in consultation with out
stakeholders we made successful bids for funding to either lead or play a part in the roll out of a range af services
specifically supporting the mast vulnerable in our community most exposed to the ravages of Covid-19,

Gatehouse has been relatively successful in negotiating these challenges and is able to enter the new financial vear in
a reasonably stable position: Our mantra has always been to remain relevant to those we support, and this has been
achieved due in no short measure to the strong links we have established over many years with our local community,
funders, health and social care agencies, the business sectar, and other veluntary bodias but of course most notably
0 those who use our services,

I and my fellow Trustees therefore wish to express our thanks hoth to these supporters and also to our Chief
Executive Officer and her staff for their flexible innovative approach, commitment, and tireless wark over the last
year,

Alan Reynolds
Chair of Trustees
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Gatehouse Caring in East Anglia

Managers’ Report
For The Year Ended 31st March 2021

Gatehouse has managed to stay open throughout lackdown and the ongoing restrictions, Staff worked from home if
they were able to, and those that tame into work wers safe, and working wherever they were needed,

The Foodbank was extremely popular once lockdown started. The number of people needing help with foad increased
as the weeks went by. The amount of financial donations, and food donations also increased, so we needed to yse
unused space within the Charity to help date and prepare Food parcels for the rising demand.

Social distancing measure were putin place to enable people to collect their foed parcels in a safe way. We no fonger
take paper referrals for foodbank clients, receiving the relevant Paperwork via email instead. All contact with clients

has been limited/stopped. Through our partnership with the Bury Rickshaw, we were able to get some of the food
parcels delivered directly ta the client's doorstep.

The Furniture Store had to close for 3 months durlng lockdown, but we were still able to make an income helping the
council to furnish places for their clients who were being rehomed, Delivering furniture was done in a safe, social
distanced way.

We were able to reapen the Furniture Stare at the beginning of June, introducing a one-way system with relevant
social distancing. This did mean that we were limiting the amount of people in the store at any ane time, and this is an
Ongoing procedure. We also started to expand the food and cleaning products that we sel| through the store, this has
become very popular, particularly for those that find themselves stretched but not quite at the point of needing the
Foodbank and those that do not wish to shop in large supermarkets, as they sre vulnerable. We increased the 'Best
Before' fresh food that we supplied through the fairshare scheme and this is now operating twice a week,

The biggest COVID change has been the dosurn of the Day Centre, We were unable to open the centre in a safe way
for our clients, so we had to shut. Two members of the Day Centre staff were unfortunately made redundant due to
the lack of income coming in. Between the remaining staff, we were, and still are, offering a befriending phone cal!
service to our clients, still giving advice when needed, and generally acting as a suppert for those whao WEre now very
lonely and isolated,

Due to the Day Centre closing, wa were able to start up our Community Hub, which includes a café in the old Day
Centre room. We have hand wash for customers to use on entering the café, spaced out tables, which sit a maximum
al & people, and we dean down tables, and chairs when customers have left, keeping the room as clean as passible,

This has enabled us to keep on the two remaining members for Day Centre Staff, who now cook and run the café.

In November, we had to once again close the cammunity café, but as it was time for us to start with our annual
Christmas Hampers the staff and space were used for this. This year we have 629 Hampers requested by social works,
sUpport agencies, midwives ete. This is an increase of 20%,

We are also running Christmas meals for those that are isolated and living with mental health or life limiting
conditions during the week commencing 14th December. This will be limited to 20 people per day hy invitation only.
Some of this is being funded by the Round Table sleigh nights. A total of 75 Lunches were served during this woek.

On Sunday 27th December Gatehouse teamed up with the cathedral and working with the councils Rough Sleeper
team Lo run a Christmas event including Hog Roast and drinks in the Cathedral grounds for those that are homeless or
in temporary housing.  We hope that these Christmas events in some way make up for the fact that we were unable
to run our usual event on the 25th of December.

During the 3rd Lockdown we ramped up our financial relief, which included helping those struggling with Utility bills,
this was administrating the winter fund through Suffolk Community Foundation and also the Hardship fund, which
was used for rent arrears, council tax bills, car repairs and carpet fitting among cther things particularly to help thase
that have been furlough or unable to work because of cavid and have been financially impacted.
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Gatehouse Caring in East Anglia

Managers’ Report
For The Year Ended 31st March 2021

In February, Gatehouse received funding to help those marginalised individuals with accessing the vaccination; this
involves distributing information and helping to boaok dppointments and accessing transport to get to and from the
appaintments. In Early March, we held & drop in with a lacal GP whao vaccinated 75 Homeless and Those housed in
Temporary Accomnmodation, who would otherwise struggle to attend a vaccination appoiniment. Their second
Vaccine was boaked for 14th May 21.

The charity has managed to keep its head abave water financially, however ax restrictions continue the donations we
received from the gencral public, which was VEry generous in April/May, has now started to reduce as they
themselves arc feeling the pinch.

Maving forward to 2021/22 hopefuily the vaccine has been given and restrictions relaxed we da hepe to be able to
offer more face-to-face services to our clients once again, mavbe not ir a traditional day centre setting hut also in
terms of creative therapy workshops, counselling, debt advice, employment skills advice and other community-based
activities,
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2021

The trustees present their report with the financial statements of the charity for the year ended 31st March 2021, The
trustees have adopted the provisions of the Statement of Recammended Practice (SORP} "Accounting and Reporting
by Charities" in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity's governing document, the Charities Act 2011 and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to . rities preparing their accounts in accardance with the
Financial Reporting Standard applicable in the LK and Republic of ireland published in Octobar 2019.

Formation

The Charitable Incorporated Organisation was registered on 31 October 2013 and commenced activities on 01 April
2016,

OBJECTIVES AND ACTIVITIES
Objectives and aims
The cbjectives of the CIO are as follows:-

- To promote social inclusion for the public benefit by helping socially disadvantaged people in East Anglia, particularly
but not exclusively, those who are elderly or suffering from disability of mind or bedy, and their carers to avoid sccial
exclusion by provid'ng facilities and opportunities for social interaction, leisure aclivities and general support.

- To relieve financial hardship in East Anglia by:-
a} The recycling and re-use and pravision of furniture, clothing and other household items:
b} The provision of food aid.

- To protect and preserve the environment for the public benefit by promoting the re-use and recycling of furniture,
clothing and other household items.

- To relive those in need of charitable assistance in East Anglia by identifying and responding to those needs where
unmet by other organisations, developing self-help groups and providing ndividual anc family support.

- Nothing in the CIO's constitution shall authorise an application of the property of the CIQ for purposes, which are not
charitable.

Public benefit
In all its activities and decision making by the trustees of the ClO, they have taken Ints consideration the Charity
Commissions guidance in respect of Public Benefit.

Volunteers
There are considerable number of volunteers who give up their time to assist Gatchouse and enables the charity to
provide a wide range of services,

ACHIEVEMENT AND PERFORMANCE

Review of developments, activities and achievements

The Statement of Financial Activities on page B shows that at 31 March 2021 the charity had total funds of £507,820
of which £20,360 was unrestricted funds and £487,460 was restricted funds.

The trustees believe that the charity's assets as noted in the Balance Sheet on page 9 are adequate but not excessive
to fulfil the obligations of the charity.
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 315t March 2021

FINANCIAL REVIEW
Going concern and Covid-19
Gatehouse as a whale has managed to stay open thraughout lackdown

: and the ongoing restrictions. Staff worked
from home if they were able te, and thosa that came into work were safe,

and warking wherever they were needed.

The Fondbank was extremely popular once lockdown started, The number of people needing help with food increasad
as the weeks went by. The amount of financial donations, and food donations also Increased, so we necded to use
unused space within the Charity to help date and prepare Food parcels for the rising demand.

Soclal distancing measure were put in place to enable peaple to collect their food parcels in a safe way. We no longer
take paper referrals for foodbank clients, receiving the relevant Paperwork viz email instead, All contact with clients
has been limited/stopped, Through our partnership with the Bury Rickshaw, we werc able to get some of the food
parcels delivered directly to the client's doorstep.

The Furniture Store had ta close for 2 months during lockdown, but we were still able to make an income helping the
council to furnish places for their clients who were being rehomed. Delivoring furniture was dono in a safe, social
distanced way.

We were able to reopen the Furniture Store at the beginning of June, introducing a ane-way system with relevant
soclal distancing. This did mean that we were limiting the amount of people in the store at any one lime, and this is an
ongoing procedure.

The higgest COVID change has been the closure of the Day Centre. We were unable to open the centre in a safe way
for our clients, so we had to shut. Two members of the Day Contre staff were unfortunately made redundant due to
the lack of income coming in. Between the remaining staff, we were, and still are, offering a befriending phone call
service to our clients, still giving advice when needed, and generally acting as a support for those whe were now very
lonely and isolated,

Due to the Day Centre closing, we were able to start up our Community Hub, which includes a café in the old Day
Centre room. We have hand wash for customers to use on entering the café, spaced out tables, which sit a maximum
of 6 people, and we clean down tables, and chairs when customers have left, keeping the room as clean as possible.

This has enabled us to keep on the two remaining members for Day Centre Staff, who now cook and run the café.

Taking the above actions into consideration, the Trustees believe that Gatehouse Caring in East Anglia CIO is still a
going concern and the financial statements have been prepared accordingly.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is a Charitable Incorporated Organisation (CIO) that was registered with the Charity Commissioners on 31
October 2013 as a Foundation CIO and Is governed by its constitution.

Recruitmeant and appointment of new trustees
Trustees are appointed by a resolution passed at a properly corvened meeting of the charity trustees.

Organisational structure
The Charity's Trustees have control of the CIQ and its property and funds.

Day to day operations of the charity is delegated to the C.F.0 Amanda Bloomfield

Risk management W »
The Trustees have a duty to identify and review the risks to which the Charitable Incorporated Organisation is exposed
and to ensure appropriate controls are in place to provide reasonable assurance against fraud and error.
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Gatehouse Caring in East Anglia

Report of the Trustees
For The Year Ended 31st March 2021

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
1154412

Registered office
Dettinger Way
Bury St Edmunds
Suffolk

IP33 3TU

Trustees

M Waodhouse

R P Shepperson

C M Green

A L Reynolds Chair
P Healey-Pearce
M Pilner

G Merriman

P Cheung

Hanorary President
Julie Wakelam

Independent Examiner
Haines Watts

8 Hopper Way

Diss

Norfolk

IP22 4GT

Bankers

CAF Bank Ltd

25 Kings Hill Avenue
Kings Hill

West Malling

Kent

ME19 4]0

C.E.O - Amanda Bloomfield
Secretary - Toni Hunter

EVENTS SINCE THE END OF THE YEAR
Information relating Lo events since the end of the year is given in the notes to the financial statements.

S b Daz
Approved by order of the beard of trusteeson £, v ,...>...‘ZJ,“..‘..‘T.',.{:Jnd signed on its bekalf by:

| /

#

AL Reynalds - Truste

Page 6



Independent Examiner's Report to the Trustess of
Gatehouse Caring in East Anglia

Independent examiner's report to the trustees of Gatehousa Caring in East Anglia C10

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31st March 2021,
which are set out on pages 9to 19,

Responsibilities and basis of repart

As the charity's trustees, You are responsible for the preparation of the accounts in aceardance with the requirements
of the Charities Act 2011 {"the Act'),

I report in respect of my examination of the Trust’s accounts carricd out under scctien 145 of the Act. In carrying out
my examination | have fallowed the Directions given by the Charity Commission under section 145(5) {b) of the Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000, your examiner must be 2 member of a body listad in section
145 of the Act, | confirm that | am quelified to undertake the examination because | am a member of the Institute of
Chartered Accountants in England & Wales, which is one of the listed bodies,

{ have completed my examination. | canfirm that no matters have come to my attention in connection with the
examination giving me cause to believe thatin any material respect:

s accounting records were not kept in respect of the Company as required by section 130 of the Act: or
2. the accounts do not accord with those records; or
3 the accounts do not camply with the applicable reguirements concerning the form and content of accounts sel

out the Charities (Accounts ad Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the aceounts to be reachod.

Simonetta Castellano
FCA

Haines Watts

8 Hopper Way

Diss

Norfolk

IP22 AGT

Dtx‘-\\‘%\\m
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Gatehouse Caring in East Anglia

Statement of Financial Activities

For The Year Ended 315t March 2021

INCOME AND ENDOWMENTS FROM
Dcnations and legacies

Charitable activities
Grants receivable

Other trading activities
Investment income
Other income

Total

EXPENDITURE ON
Charijtable activities

Management and administration
Direct charitable activities

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
funds

Notes £

10

105,437

105,437

1,000

1,000

104,437
(105,204)

(767)

21,127

e 350

Restricted
funds
£

177,831
70,036
1,795
12,320

261,982

61,986
253,993

315,979

(53,997)
/105,204

51,207

436,253

487,460

The nates form part of these financial statements

2021 2020

Total Total

funds funds

£ £

283,268 205,614
70,036 69,949
- 7.408
1,795 4,477
12,320 -
367,419 287,448
61,986 56,708
254,993 191,560
316,979 248,358
50,440 39,090
50,440 39,090
457,380 418,290
507,820 457,380
s i —te
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Gatehouse Caring in Fast Anglia

Balance Sheet
31st March 2021

2021 2020
Unrestricted Restricted Total Tatal
funds funds funds funds
Notes £ ¥ £ £
FIXED ASSETS
Tangible assets 7 - 371,661 371,661 353,418
CURRENT ASSETS
Debtors 8 283 33,484 33,777 2,037
Cash at bank 20,9&2 112,161 132,228 103,815
20,360 145,645 166,005 105,852
CREDITORS
Amounts falling due within one year 9 - (29,846) (29,846) (1,890)
NET CURRENT ASSETS 20,360 115,799 _136,153 103,962
TOTAL ASSETS LESS CURRENT LIABILITIES 20,360 487,460 507,820 457,380
NET ASSETS _ 20,360 487,460 507,820 457,380
FUNDS 10
Unrestricted funds 20,360 21,127
Restricted funds m ﬁb‘-_,?:g
TOTAL FUNDS 507,820 iSﬂ&g

The financial statements were approved by the Board of Trustees and authorised for issue on
Mol oo and were signed on ts behalf by:

The notes form part of these financial statements
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Gatehouse Caring in East Anglia

Notes to the Financial Statements
For The Year Ended 31st March 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the Charitable Incorporated Organisation, which is a public benefit entity under
FRS 102, have been prepared in accardance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparin
with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102} (effective 1
lanuary 2015),Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and

Republic of Ireland® and the Charities Act 2011 The financial statements have been prepared under the
historical cost canvention,

Going concern effact of covid 19

The Trustees have considered the consequences of COVID-13 and other events and canditions, and they have

determined that they do not create 3 material uncertainty that casts significant doubt upon the charity's ability
to continue as a going concern,

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement ta the funds,
it 's probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be reguired in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the categery. Where costs cannot be
directly attributed to particular headings, they have been allocated to activities on a basis consistent with tha
use of resources,

Tangible fixed assets
Depreciation is provided at the fellowing annual rates in order to write off each assct over its estimated useful

life,

Freehold property - 4% - 20% on cost
Improvements to property - 4% - 20% on cost
Fixtures and fittings - 20% on cost
Maotor vehicles - 33% on cost
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable abjectives at the discretian of the trustens.

Restricted funds can only he used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donar or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retirement henefits .

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the perind to
which they relate.
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2021

ACCOUNTING POLICIES {Continued)

Government grants
Grants are accounted far under the accruals mode| s permitted by FRS 102,

Grants of a revenue Nature are recognised in other income within profit or loss in the same period as the
Related expenditure. This includes the Government Coronavirys lob Retention Scheme,

OTHER TRADING ACTIVITIES

2021 2020
£ e
Fundraising events - 7,408
—_— R
INVESTMENT INCOME
2021 2020
£ £
Rents received 1,740 4,360
Deposit account interest 55 117
RED A4
NET INCOME[{E)(PENDITURE}
Net income/{expenditure) is stated after charging/(crediting):
2021 2020
£ £
Depreciation - cwned assats 11,090 6,621
Ee———— e e

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2031 nor for the year
ended 31st March 2020.

Trustees' expenses

There were no trustoes’ expenses paid for the year ended 31st March 2021 nor for the year ended
31st March 2020,

STAFF COSTS

The average monthly number of employees during the year was as follows:

2021 2020
Full time 5
Part time 4

5
-
3

Ne employees received emoluments in excess of £60,000.
During the year £36,539 (2019 £34,874) was paid to Key Management for services to the charity,
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 31st March 2021

7 TANGIBLE FIXED ASSETS
Improvements Fixtures

Freehold to and Motor
property property fittings vehicles Totals
£ E E f E

CosT
At 1st April 2020 194,993 163,757 4,347 21,168 384,265
Additions - 19,733 S ___9,600 29,333
At 31st March 2021 194,993 _1_8_3,450 4,347 30,768 413,598
DEPRECIATION
At 1st April 2020 3,600 4,913 1,166 21,168 30,847
Charge for year 200 6,945 869 _ 2376 _ 11,090
At 315t March 2021 4,500 11,858 2,035 23,544 41,937
NET BOOK VALUE
At 3lst March 2021 190,493 171,632 . &312 7,224 371,661
AL 31st March 2020 151,383 158,844 3,181 - 353,4}__@

Included in cost or valuation of land and buildings is freehold land of £172,493 (2020 - £172,493) which is not
depreciated,

a. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020
£ £
Trade debtors 33,777 1,589
Prepayments L= 448
33,777 2,037
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Gatehouse Caring in East Anglia

Notes to the Financial Statements - cantinued

For The Year Ended 31st March 2021

9.

10,

2021 2020
£ E
Trade creditors 817 505
Accruals and deferred income 27,590
Accrued expenses 1,439 1,385%
29,846 1,850
= -
MOVEMENT IN FUNDS
Net Transferg
movement between At
At 1/4/20 in funds funeds 3173121
£ £ £ £
Unrestricted funds
General fund 14,975 105,437 (105,204) 15,209
Casina Night 6,151 (1,000) an 5151
v 104,437 (105,204) 20,360
Restricted funds
Bury Day Centre 1,031 {15,478) 14,447 =
Furniture 24,004 (58,698) 69,466 34,772
Local Welfare Assistance - {14,920) 14,920 -
Foodbank and Christmas project 4,427 55,794 “ 60,221
Land & Buildings 385,574 {10,979) - 384,595
Room Rental 11,217 {7,922) - 3,295
Community Hub - (6,371) 6,371 -
Community Fund - 5,408 - 5,408
Winter Fuel Fund - 605 - 605
COVID Fund . {1,436) T (1,436)
436,253 (53,997) 105,204 487,460
TOTAL FUNDS 457,380 50,440 B - 507,820
Page 13 continued...
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Gatehouse Caring in East Anglia

Notes

to the Financial Statements - continued

For The Year Ended 31st March 2021

10.

MOVEMENT IN FUNDS - conhtinued

Net movement in funds, included in the

above are as follows:

Incoming Resources Movement
resources expended in funds
f £ £
Unrestricted funds
Ceneral fu nd 105,437 ~ 105,437
Casino Night = __(1,000) (1,000)
105,437 {1,000) 104,437
Restricted funds
Bury Day Centre 13,934 (29,412) (15,478)
Furniture 32,850 (91,548) (58,698)
Lacal Welfare Assistance 79,940 (94,860) (14,920)
Foodbank and Christmas project 103,357 (47,563) 55,794
Land & Buildings (1) {10,978) {10,979)
Room Rental 5,081 {13,003) (7,922)
Community Hub 7,821 (14,192) (6,371)
Community Fung 13,500 (8,092) 5,408
Winter Fuel Fund 5,500 {a,895) 605
COVID Fund - {1,436} [1,4}}_5]
261,982 {315,979) (53,597)
TAOTAL FUNDS 367,419 (316,979) 50,440
Comparatives for movement in funds
Net Transfers
movement between At
At 1/a/19 in funds funds 31/3/20
£ £ f £
Unrestricted funds
General fund 14,976 106,690 (106,690) 14,976
Casino Night 520 _ 5631 : 6,151
15,486 112,321 (106,690) 21,127
Restricted funds
BUTV Day Contro f51,257] {6,5?4) 68,862 13[}31
Furniture 77,228 (91,052) 37,828 24,004
Foodbank and Christmas project (8,585) 13,022 4,427
Land & Buildings 395,418 156 395,574
Room Rental ~iiz17 11,217
402,794 (73231] 106690 436253
TOTAL FUNDS 418,290 39,090 ; L2800
Page 14 cantinued. ..



Gatehouse Caring in East Anglia

Notes to the Financial Statements - continued
For The Year Ended 315t March 2021

10.

R e e

MOVEMENT IN FUNDS - continued
Camparative net movement in funds, included in the abave are ag foilows:
Incoming Resources Movement
resources expended in funds
£ f £
Unrestricted funds
General fund 106,650 - 106,650
Casino Night __7.295 {1,664) 5,631
113,985 (1,664) 112,321
Restricted funds
Bury Day Centre 95,898 {102,472) (6,574)
Furniture 14,626 (105,678) {91,052)
Foodbank and Christmas project 38,679 (25,657) 13,022
Land & Buildings 10,400 (10,244) 156
Room Rental 13,860 (2,643) 11217
173463 {246,694) {73,231)
TOTAL FUNDS 287,448 (248,358) 39,080

DESCRIPTION OF RESTRICTED FUNDS

Bury Day Centre

The Day Centre provided a day of Sacial Interaction and activities planned to suit individual ability and need, A
full meal was provided on the day, we also provided a Memary Cafe, which was somewhere for peaple living
with dementia or memory foss to meet and support each other in arelaxed, friendly and social atmosphere,

Furniture

Second hand furiture and other items are donated to the Charity and then given to its clients who are
referred by Social Services, the furniture is not priced and the Charity regards payment for items as donatians,
Those donating items are also encouraged to give a monetary donation. The Charity owns a van, and employs
staff to collect and deliver the furniture,

Foodbank and Christmas Project

Gatehouse is waorking in partnership with other organisations, Churches and individuals thraughout Bury,
supported by local County and Baraugh Councillars providing three days of emergency food to local peoples in
crisis, The Charity organises a Christmas Day lunch to offer companionship to people who would atherwise be
alone or unable to manage for themselves an Christmas Day, along with the distribution of Christmas hampers
to disadvantaged people and families.

Land and property

This fund holds the purpose built store fram which the Furniture Store project is run, This was trarsferrod from
Gatehouse Caring in West Suffolk on 1 April 2016 and was shown as an incoming resource in year ended 31
March 2017. The building was criginally funded by a National | otteries Charity Fund grant to Gatehouse Caring
in West Suffolk,

Page 15 continued...
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Notes to the Financial Statements - continued
For The Year Ended 31st March 2021

10.

11.

12,

e ——— __-'——-—_— ——
MOVEMENT IN FUNDS - continued

Room rental fund

This fund was established following the renting out of upstairs rooms at the charity's premises, The funds
raised are to be used tg lay on courses including a "Mindfulness” course,

Winter Fuel Fund

This fund was established following the Charity receiving a grant from Suffolk Community Foundation for the
purpose of providing help to people struggling to pay their utility bills,

COVID-18 Fund

This fund was established to help those marginalisad individuals in the community having difficulty accessing
the vaccination programme. Funding for the Programme will be received in the 2021-22 financial year. Costs
reported this year are for staff costs incurred in establishing the fund.

Community Fund

The Community Fund was established following receiving grants from Suffalk Community Foundation and
Suffolk County Council to establish a fund to assist with rent arrears, council tax bills and other expenses in
times of hardship.

Community Hub Fund

Following the closure of the Bury Day Centre due to the Coronavirus restrictions the opportunity was taken o
establish 3 Community Hub fund. This fund pravides a cafe in the old Day Care Centre for use by the
community.

Local Welfare Assistance Fund
This fund was established to provide assistance with provision of white goods, bedraom furniture and kitehen
utensils tc the local community,

RELATED PARTY DISCLOSURES
There were na related party transactions for the year ended 31st March 2021.
POST BALANCE SHEET EVENTS

since the Balance Sheet date, the Cavid — 19 viral pandemics has led to the charity’s income to be reduced far
sorme areas in 2020. Having taken action o reduce costs, demand for the Furniture Store and Foodbank
exceeded expectations, and are continuing to be of a high demand, The Trustees took action to amend the way
the Foodbank and Furniture Store operated to ensure they met all the Government Covid-19 protocols,

As restrictions continue to ease, we remain compliant with the Government and still have orovisions available
for those who are currently sticking with the restrictions. The Day Centre had to tlose, and two members of staff
were made redundant, however a Community Hub project was started which enabled the Charity to retain the
other employees. Unfortunately, this had 1o temporarily close following the revised Covid-19 protocols which
carne into force an 5" November 2020, Two members of staff were in receipt of the Government Job Retention
Scheme from 5% November for the remainder of the financial vear, They have since returned to work and the
Community Hub has reapened.

The Charity received a higher level of danations towards its provision of the Foudbank during the lockdown. This
has eased off since restrictions have changed, and along with the Grants, have remained at pre Covid levels,
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Detailed Statement of Financial Activitisg
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e e e o

INCOME AND ENDOWMENTS

Danatians and legacies
Donations

Other trading activities
Fundraising events

Investment income

Rents received
Deposit account interest

Charitable activities
Grants

Other income

Coronavirus Job Retention Scheme

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Social security

Pensians

Equipment & maintenance
Qutings

Publicity & functions
Courses & training
Provisions & household
Van expenses & insurance
Repairs to property

Providing support to individuals and families

Freehold property
Improvements to property
Fixtures and fittings
Maotor vehicles

This page does not form part of the statutary financial statements

283,267

1,740
55

——

1,795

70,036

12,321

367,419

92,535
8,663
2,015
5,114

350

13,003

66,685
7,754

10,692

800
6,945
869
2,376

217,801

2020

205,614
7,408

4,360

L

4,477

69,949

100,020
8,796
1,900
2,213
1,652
3,227
3,444

25,825
2,850
3,376

3900

4,913
808

159,924
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Gatehouse Caring in East Anglia

Detailed Statement of Financial Activitias
For The Year Ended 31st March 2021

——— ——

INCOME AND ENDOWMENTS

Donations and legacias
Donations

Other trading activities
Fundraising events

Investment income
Rents received
Deposit account interest

Charitable activities
Grants

Other income
Caronaviryus Iob Retention Scheme

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Social security

Pensions

Equipment & maintenance
Qutings

Publicity & functions
Courses & training
Provisions & household
Van expenses & Insurance
Repairs to property
Providing support to individuals and families
Freehold property
Improvements to property
Fixtures and fittings
Mator vehicles

This page does not farm part of the statutary fi

nancial statements

283,267

1,740
55

1,795
70,036

12,321

367,419

92,535
8,663
2,015
5114

350
13,003
66,685

7,754
10,692
900
6,945
869

— 4376

217,901

2020

205,614

7,408

4,360
117

4,477

69,949

287,448

100,020
8,79
1,900
2,213
1,652
3,227
3,444

25,825
2,850
3,376

500
4,913
808

159,924
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Detailed Statement of Financial Activities
For The Year Ended 31st March 2021

e

Support costs
Finance
Bank charges

Governance costs

Wages

Rates and water

lnsurance

Light and heat

Telephone

Postage and stationery
Accountancy and legal fees

Total resources expended

Net income

This page does not form part of the statutory financial statements

———

2021
£

a8

61,932
4,154
5,430

10,657
1,293

14,084

1,440

_ 98,350
316,979

50,440

e

Page 18

2020

182

56,673
4,385
5,739
8,058
1,849

10,163

__ 1,385

85,252
248,358

39,090
——
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