
  

Trustees’ Annual Report for the period 

From  1 January 2022 to 31 December 2022 
Charity name:   Exmouth Rowing Club 
Charity registration number:   1154367 

Objectives and Activities 

Additional information (optional) 
You may choose to include further statements where relevant about: 

  

SORP reference

Summary of the purposes of 
the charity as set out in its 
governing document

Para 1.17 The objectives of the Club are to promote 
community participation in healthy recreation by 
the provision of facilities for rowing on an 
amateur basis.

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts.

Para 1.17 and 
1.19

Formed in November 1993, Exmouth Rowing 
Club is an inclusive, community coastal rowing 
club.  
We aim to bring the traditions and skills of 
estuary and sea rowing to the town.

Statement confirming whether 
the trustees have had regard 
to the guidance issued by the 
Charity Commission on public 
benefit

Para 1.18 The Trustees considers that the club satisfies the 
Charity Commission’s guidance on public 
benefit.

SORP reference

Policy on grant making Para 1.38 Not applicable

Policy on social investment 
including program related 
investment

Para 1.38 Not applicable

Contribution made by 
volunteers

Para 1.38 The club is enthusiastically supported by a 
number of volunteers mainly in the form of 
maintenance of boats, equipment and clubhouse 
plus assisting during home regattas.
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Achievements and Performance 

Financial Review 

Additional information (optional) 
You may choose to include further statements where relevant about: 

Structure, Governance and Management 

SORP reference

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a whole.

Para 1.20 The club continues to offer a healthy means of 
outdoor recreation to the community of Exmouth 
and surrounding East Devon.

Review of the charity’s 
financial position at the end of 
the period

Para 1.21 The club Treasurer compiles the Annual 
Accounts and associated report and tables at 
the Annual General Meeting. 
The accounts are examined by an independent 
examiner.

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22 Reserves held and annually increased in 
savings account for the eventual long term 
replacement of boats

Amount of reserves held Para 1.22 ~£45,000 (Redwood Bank savings account)

Reasons for holding zero 
reserves

Para 1.22 Not applicable

Details of fund materially in 
deficit

Para 1.24 No applicable

Explanation of any 
uncertainties about the charity 
continuing as a going concern

Para 1.23 No concerns

The charity’s principal sources 
of funds (including any 
fundraising) 

Para 1.47 Annual membership fees 
Sponsorship of boats 
Grants

Investment policy and 
objectives including any social 
investment policy adopted

Para 1.46 No investments other than general savings 
account for boat and equipment replacement.

A description of the principal 
risks facing the charity 

Para 1.46 No significant potential financial risks.

Description of charity’s trusts: None

Type of governing document Para 1.25 Constitution (revised February 2022)

How is the charity 
constituted? 

Para 1.25 Unincorporated association
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Additional information (optional) 
You may choose to include further statements where relevant about: 

Reference and Administrative details 

Funds held as custodian trustees on behalf of others 

Exemptions from disclosure 
Reason for non-disclosure of key personnel details 

Other optional information 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled to 
appoint one or more trustees

Para 1.25 The club has a minimum three trustees 
(currently four).  In the event of the number of 
trustees reducing to three the Management 
Committee will consider candidates for 
appointing an additional Trustee and present 
these four a member vote at the next AGM

The charity’s organisational 
structure and any wider 
network with which the charity 
works

Para 1.51 Management Committee comprising Chairman, 
Deputy Chairman, Treasurer, Club Captain and 
Secretary. 
Welfare Officer and Safety Advisor as required 
by our governing body British Rowing.

Relationship with any related 
parties

Para 1.51 Affiliated with parent body British Rowing.

Charity name Exmouth Rowing Club

Other name the charity uses NA

Registered charity number 1154367

Charity’s principal address Queens Drive, Exmouth EX8 2AY

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not 
for whole year

Name of person (or body) entitled to 
appoint trustee (if any)

1 D McDermott Treasurer Whole of 2022 Management Committee

2 M Drew Boat Captain Whole of 2022 Management Committee

3 G Hurley Life Member Whole of 2022 Management Committee

4 L Norcliffe None Whole of 2022 Management Committee

Description of the assets held in this capacity Not applicable

Name and objects of the charity on whose behalf the assets are held 
and how this falls within the custodian charity’s objects

Not applicable

Details of arrangements for safe custody and segregation of such 
assets from the charity’s own assets

Not applicable 

NA

NA
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Declarations 

The trustees declare that they have approved the trustees’ report above.  

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) D.M.McDermott

 Position    Treasurer

Date    3 August 2023

!
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