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		      Directors Report:

		         “We cannot always build the future for our youth, 	
		           but we can build our youth for the future.” 

		           — Franklin D. Roosevelt

It seems every year my report begins with ‘wow, what an amazing year!’. 

I have tried to think of another way to say it, however, it really has been 

an amazing year! I have had the privilege to be the Director of Phase 

since 2007, since that time the work and ministry of Phase has continued 

to change, evolve, grow, develop and reach new heights, because of this 

it continues to challenge and stretch me.

Over the past 12 months there have been many highlights, some 

challenges and quite a few ‘Thank you God’ moments. From all of these I 

wanted to share 3 stories with you:

The highlight of the past twelve months undoubtedly lies in leading 

the Grow programme, something that has brought immense joy and 

personal satisfaction. Initially undertaken to alleviate any strain on the 

team, it has evolved into a transformative experience for all involved. 

Recognising the risks and rewards of involving year 12 students, we 

approached the programme with careful consideration. Our focus was 

on better supporting and preparing these students for the workshops. 

Central to this effort was setting clear expectations from the outset, 

emphasising the importance of commitment, communication, and 

stepping out of comfort zones. I am thrilled to report that the students 

not only met but exceeded these expectations. Throughout the training 

and delivery, we set high standards and pushed the students beyond 

their comfort zones. For instance, during the training, each student was 

tasked with completing a portion of the workshop in front of their peers, 

providing a valuable learning experience. As one student fed back, 

“‘I understood why we did the training, doing it in front of 
the children was nerve wracking but I was prepared.” 

The Grow programme aligns seamlessly with our organisational 

objectives, catering to both ends of our target age spectrum. It 

empowers young people to develop the skills, tools, and strategies 

we have been imparting to them over the years. The feedback from 

participants speaks volumes, with one individual stating, “I really think 
this programme has had a positive impact on me as a person, I think 
it has made me more confident and comfortable talking to groups 
and has helped me move out of my comfort zone.” Such testimonials 

reaffirm our commitment to our mission.
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During the past year we have led a variety of training and information session to parents and carers, school staff 

and other professionals. One of these sessions to school staff provided a key highlight. Our training session at 

The Priory School on handling trauma was very well received, and I had a particularly encouraging interaction 

with a teacher. A few days after the session, a staff member caught me on my way through school to say,

 “I’ve even tried your idea of smiling at students. My tutor group were moaning that I was always 

grumpy, so I thought why not try smiling like Kieran said. It’s worked! Tutor time each morning is 

different. Everyone is relating and interacting with each other in a more positive and healthy way.” 

This kind of feedback is exactly why we do what we do—it’s great to hear that our training is making a real 

difference across schools with adults and young people.

We have been fortunate over the last few years to be able to run a matched funding campaign called Project 

Hope. This campaign has provided us with over £15,000 of core funding which means Phase can continue to 

deliver our exceptional programmes to young lives whilst also having capacity to work on new projects aimed 

at equipping young people to thrive. One such project is ‘Next Steps’ which is focused on those young people 

transitioning from yr13 into university, apprenticeships or employment. We look forward to updating you on this 

over the coming year.

As we head into a new year myself and the team are excited, expectant and energised for what lies ahead, 

I hope that you will continue to support the work of Phase in your prayers, in your giving and in your 

encouragement.

Kieran Murphy 

Director

K Murphy
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Chair’s report

John Maguire
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It’s hard to capture the full impact of Phase in a few paragraphs. You’ll see many impressive statistics 

throughout this report that showcase the scale of our work and the dedication of our team. But for me, it’s the 

stories—the individual children and young people who have found hope, direction, and strategies to navigate 

life—that continue to inspire me most as Chair of Trustees.

Although we’re a relatively small charity in terms of staff, our reach is remarkable. We work in all three 

secondary schools and the majority of primary schools in Hitchin and surrounding villages. This is made 

possible thanks to our incredible volunteers, who contributed over 400 hours of their time last year. And that 

doesn’t even include the countless hours spent fundraising—but more on that later! 

A shining example of our ethos is the GROW programme, each year going from strength to strength. We 

mentor a group of sixth-form students to deliver lessons in primary schools, helping younger pupils build 

confidence and resilience. Under the leadership of our Director, Kieran Murphy, the sixth-formers are held to 

high standards—and they consistently rise to the challenge. Their feedback speaks volumes about how the 

experience supports both their own development and the wellbeing of the pupils they teach.

I remember, even now, how daunting the transition from primary to secondary school felt. For students 

flagged by their teachers as needing extra support, our Step Up programme offers vital help—providing 

familiarisation sessions and coping strategies that make all the difference.
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A core part of Phase’s mission is to build resilience and life skills before difficulties become crises. Still, when 

young people need more focused support, we are there. In the past year, we delivered over 350 one-to-one 

mentoring sessions.

We’ve also introduced digital wellbeing workshops—a timely addition as young people navigate an 

increasingly complex online world. If you don’t already subscribe to our weekly newsletter, I highly recommend 

it. Our blog offers practical insights for young people and parents alike, helping families stay informed and 

connected.

Of course, we know that learning sticks best when it’s fun! If you ask a pupil, chances are they’ll tell you about 

seeing Kieran, Molly, or James delivering serious messages in a wonderfully silly way.

Finally, I want to say a heartfelt thank you to everyone who makes our work possible—grant-making bodies, 

individual donors, and all of you who fundraise for us, whether by baking a cake or running a marathon. Your 

support means the world. If you haven’t yet, please consider joining our monthly giving scheme—regular 

donations make a huge difference in helping us plan for the future.

With gratitude,

John Maguire 

Chair of Trustees, Phase



Wellbeing Lead report

Molly Rackham
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This academic year has seen a variety of work that we have had the joy to deliver across primary and 

secondary schools. It has been my first year as the Wellbeig Lead at Phase and it has been jam packed with 

new projects, brilliant conversations, developing relationships, growth and fun.

Our understanding of wellbeing changes and grows and the world develops and moves. We love to learn and 

explore, using our learnings in how we connect with and support young people. When we consider wellbeing 

we look at 6 main types: physical, emotional, intellectual, social and spiritual as well as digital. 

Over the last year digital wellbeing has been a huge focus of what we have delivered not only as a stand 

alone topic (which we explore with Year 7s) but integrated into many of our other sessions and workshops. 

We do that as young lives are digital residents, they live online and don’t often leave whereas many of us 

may be digital visitors. It  has been crucial to integrate digital wellbeing into what we do, especially around 

conversations regarding physical health and the effect technology has on it or the impact of digital and 

social media on connections and community. Our vision of wellbeing has been expanded to have mindful 

conversations and activities around the use of digital media and technology. For some of our programmes 

including step up groups and other support groups we have intentionally gone tech free to give time and 

space for conversation, focus and conversation.

A particular highlight for me this year has been the delivery of our support groups in secondary schools. 

Spending time with up to 8 young lives, journeying alongside them, learning with them and seeing them build 

friendships with others has been incredible. 

One group we worked with in particular, around managing anxiety, were cautious to share and didn’t say 

much at all throughout the sessions and we thought their engagement was limited by their feelings of anxiety. 

We continued to progress through the content equipping them with tools of managing, communication and 

coping. We looked at the anxious body, fight or flight, breathing techniques and types of thinking and so on. 

As the weeks went by they were saying one or two more words each time but we were unsure how much they 
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were absorbing. In our final session we did a huge recap of all we had covered as we celebrated our time 

together. We threw out a question, “can anyone remember what we have done over the last 6 weeks?” The 

question was met with silence and awkward gazes as it always did. Then out of the blue one young person 

said “breathing techniques” and another said “control circles”. Slowly, one by one each young person shared 

something. Not only did they share they remembered activities, conversations, small moments that we had 

forgotten about. While they were quiet they were absorbing everything from the sessions, quietly learning and 

remembering tools to equip them to manage their anxiety and move forwards.

100% of young people who were part of support groups this year agreed that they enjoyed them, found 

them interesting and felt safe to openly share, with several young people noting that the course helped 

them develop coping techniques, manage anxiety, and control emotions. They felt more confident and 

capable of handling challenging situations, demonstrating the course’s positive impact on their personal 

growth and mental well-being.

Intertwined with our core values and mission, our passion for young lives feeds into all that we do. This passion 

branches out to those who support young people as well as the young people themselves. This year we used 

our own mentoring knowledge and experience to train 2 groups of peer mentors. This was to help them 

prepare for supporting other students in the school, a powerful initiative which equips them with the skills to 

listen, encourage, value and support other young lives. These skills extend into their everyday lives, in their 

friendships and relationships as they continue their school career and beyond. 

The overwhelming positive feedback and an incredible number of students who put their name forward to 

be peer mentors led us to craft and run a shorter mentoring skills session. This explored some of the key 

skills such as listening, questioning and empathy for them to take away and put into practice in their own 

friendships and peer dynamics. We are excited to develop these programmes further in the future.

As we look ahead to the next academic year I am filled with hope, expectation and anticipation about all of 

the opportunities we have to support young lives through all that we do.



Schools’ Worker report

James Gore
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It’s been another awesome year at Phase with so many good news stories to tell. Delivering our workshops 

in primary and secondary schools continues to be a massive highlight for me. It’s encouraging to see how 

students across the town react so positively when Phase staff and volunteers come through their classroom 

doors. I could tell countless stories of walking into a classroom to set up for a lesson and being greeted by 

children exclaiming “Yes! It’s Phase!” This highlights one of the most impactful aspects of our work - that we 

get to journey with young people throughout their school career, building relationships, recognition and trust. 

We’re blessed to be able to empower them with a breadth of knowledge and tools across so many different 

topics at various stages of their life.

The enthusiasm of the young people we work with is often matched by the amazing teachers who are key 

to supporting the work we do. To recall just one example of this, earlier this year while walking towards a 

classroom with a year 6 teacher for a transition workshop, we bumped into another teacher who we knew 

from our year 5 GROW programme. This teacher joked with us that she was jealous that another class had 

Phase coming in that afternoon. She said her class couldn’t wait for the next workshop. This interaction 

demonstrates the fruits of our strong intention to be a positive presence everytime we step into school. It also 

shows that teachers value our workshops, seeing how important they are to the wellbeing of their students.   
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Going back to the relationships and recognition we build with young people through our widest facing work, 

I can think of numerous examples from this year which demonstrate the positive effects of this. At Hitchin 

Boys’ School in particular, we’ve built a great connection with a group of year 7s who we first encountered 

last year at their primary school, helping them navigate and get the most out of their first year at secondary 

school. One of these young people often reminds me that when I was his group leader in his final year 6 

workshop, he told me to remember his name as he would look out for Phase at HBS in September. He and his 

friends have regularly attended our Tuesday lunch club ‘Holding Nothing Back’, often using it as a space to 

get to know older students or chat to us about issues they need advice for. Moreover, they’ve come along to 

our Wednesday after school drop-in - a space that has helped them strengthen their friendships with other 

students across the town. 

Lunchtime ‘detached’ work continues to give us the opportunity to be present in the day-to-day life of schools 

while engaging with young people in a more informal context. It’s testament to the recognition of Phase that 

young people will often invite us into a conversation or game they have going on during their lunch hour. 

More importantly, ‘detached’  can be a space for young people to feel seen and heard by us. I can think of 

one student in particular at Hitchin Girls School who has always looked out for us during our Wednesday 

‘detached’ sessions this year. The majority of the time, she has just wanted to say ‘hi’ and share how her week 

has been going. On other occasions though, we’ve been able to make a real difference by bringing a slice of 

joy to a day on which she was struggling with friendship issues by taking the time to chat during a game of 

UNO. Or, throughout the later weeks of the school year, she was able to chat to us in a positive, supportive 

way about how she was coping with her GCSE exams each week. 
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Young person’s story

Isabelle

I was lucky enough to take part in Phase’s GROW programme which involves a series of workshops tailored 

towards year 5 students, focused on building resilience, managing emotions and more. 

I found this experience to be incredibly rewarding, as I was constantly learning, both during training sessions 

on how to deliver the activities as well as from the kids themselves. The content of the sessions has brought to 

light many fundamental wellbeing concepts that I seemed to have forgotten over the years or just overlooked. 

I have felt that by taking part in delivering these ideas, it has reminded me of these things, including strategies 

to cope with difficult emotions, as well as how to recognise them. This in itself has given me valuable insight 

into how to manage my own wellbeing and being able to share this information with the year 5 groups has 

been fulfilling. 

Through leading small group activities, I feel that I have grown massively in terms of professional skills, as I am 

now more comfortable in group management, public speaking and overall confidence and communication. At 

first, I was slightly nervous about going into a school that I had never been to, let alone seen before, to present 

to a group of year 5 students, but once we began the session, these worries quickly dissipated. The children 

were eager to listen and participate in the various tasks as well as in group discussions. They were keen to talk 

about their own experiences as we had created a safe and welcoming space for them to share, which made 

leading my group more successful. 

For the majority of sessions, I had the same students and so remembering how each child responded to 

certain approaches helped me in keeping them engaged, but for one of them there was an extra boy. He was 

less engaged and was not actively participating like the others, so I realised I would have to adapt to his needs 
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and interests to keep everyone happy. I used his name when talking to 

him and specifically focused one of the questions towards him, where I 

found out that he enjoyed drawing - or ‘scribbling’ as he called it. I then 

decided to use this interest when we were doing a different activity 

and instead of writing, which he would not do, I asked if he could draw 

the emotions, to which he responded very excitedly. From this point 

onwards, he was noticeably more enthusiastic about the session as a 

whole and partook in discussions with the other children. This was just 

one instance where I had to quickly adapt to a situation to produce the 

best outcome for all of the children and deliver a quality experience for 

them. I feel that from this it helped me learn how to effectively manage 

a group and grew my confidence as I did this successfully. 

Furthermore, taking part in group discussions with the kids and listening 

to what they had to contribute in terms of their own perspective 

on emotions and how to deal with them was invaluable. It was very 

interesting to hear what they thought on difficult topics such as dealing 

with disappointment and I was taken aback by the emotional maturity 

they had by the end of the workshop series.  

After the programme finished, I was interested in doing more work with 

Phase, and wanted to learn more about what they do as a charity aside 

from the small part that I saw and experienced with GROW. Therefore, 

when it came to choosing where to do work experience, I realised that 

it would be a perfect opportunity to gain some more insight. And so 

through my time of work experience with Phase, I once again feel that I 

have been  progressively learning throughout, from the simple practices 

and words of wisdom from the whole team - “Don’t ask, Don’t get” being 

my personal favourite among them. It has been wonderful to help out 

with school workshops and see exactly what happens behind the scenes 

to create these great sessions. The charity’s ethos aligns with my own, 

particularly the value of commitment to making a difference everyday, 

and I have seen this throughout the past week, where the positivity and 

support has been so prevalent. And so by doing different tasks within 

such an environment, I have gotten to see what it is like to work in a 

productive office setting, which has improved my confidence being in 

professional settings, as well as communication and organisation. 
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The admin team has grown in strength this year, with Lizzie still working very successfully on grant and 

funding applications, and Caroline, our Admin Assistant, making great progress in improving both our 

Supporter communications & our connections with primary schools / volunteers for Y5 & Y6 workshops. We 

now have a bespoke booking system for primary schools to sign up to any of our primary workshops.

Unfortunately, at the end of the academic year Caroline left our employ to start working back in Hertfordshire 

schools as an Art Therapist, but her updated processes and procedures have set up good foundations for the 

future.

Phase Partners & Churches 

This year we have used the Donorfy CRM to create a database which 

allows Phase to log and  acknowledge Church donations & Phase 

Partner ‘donorversaries’.  We were able to start the process of sending 

all partners a “donorversary” card. So far these have been very well 

received, and have ensured we have an accurate database of our 

current supporters. Local churches have remained the foundation 

of our regular income, and we were blessed with additional income 

following the closure of the WBC Kingdom Fund.

Volunteers 
We continued to recruit volunteers for working in schools and a 

Volunteer gathering was held in October at Tilehouse Street Baptist 

Church to connect volunteers with each other and with the staff  team. 

We continue to keep the whole staff team up to date with current 

volunteer recruitment process to ensure all is done well for both 

Phase and potential volunteers. The staff team undertook training 

around Volunteer recruitment in Nov 23 to ensure all processes were 

followed. In the Autumn term we were also approached by a local 

undergraduate student, Bethany, who asked if we could offer them 

a weekly one day placement during her 1st year at University. In 

the Spring term, Bethany became an invaluable part of our team, 

particularly helping with our Secondary school small group sessions. 

One of the highlights of the year is our Volunteer BBQ which takes 

place each July. It’s a wonderful chance for Staff, Volunteers and their 

families to meet up and have some relaxed social time together as well 

as the opportunity to say ‘Thank you!’..

Office Manager Annual 
Review Sep 2023 - Aug 2024

Amanda Maylin



17

Fundraising 

Project Hope ran again in Dec 2024; with an additional 10% increase 

(from 2023) in the total of donations received and/ matched from last 

year. We also tried 2 new fundraising events: Fun Feb & Active April; 

both our week of “town wide” coffee events was repeated in March 

2024 and this year involved 6 churches and+ 3 local coffee shops. We 

also added to our fundraising through church member organised  half 

marathons, holiday slideshows, advent donations, quiz nights, 60th 

Birthday celebrations, coffee mornings, steam fairs, craft fairs & local 

festivals. Once again both Secondary schools & local businesses also 

contributed to our fundraising. 

Training  
Training over the year included 

our annual In house refresher 

for Safeguarding (Child 

Protection refresher video Sep 

23), EFAW 1st Aid training (Nov 

23) . /  and Deputy Designated 

Safeguarding Officer DSO 

course (Mar 24).

Amanda Maylin 

Office Manager
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The financial year ending August 2024 saw a 12% increase in total income, rising to £137,956. This growth was 

largely thanks to several generous individual donations and legacies. Of this, £31,774 was given for specific 

projects and purposes, with the remaining £106,182 available as unrestricted income.

Staff costs continue to represent around 85% of our total expenditure, reflecting our focus on delivering direct 

support to children and young people. We maintain a lean and efficient operation, ensuring that spending is 

aligned closely with our charitable aims. This structure allows us to budget with confidence and stability.

We ended the year with a small deficit of £2,242 in our unrestricted funds. However, our year-end reserves 

stood at £59,233, covering approximately 3–4 months of costs and in line with our reserves policy. In addition, 

we held £31,600 in designated reserves for specific future projects.

Approximately 60% of our income came from the ongoing generosity of local churches and nearly 150 

individual donors who give regularly or through one-off contributions. We’re incredibly grateful for this 

continued support—it’s the foundation of all we do.

Fundraising continues to be a challenge, so we want to give a heartfelt thank you to everyone who put time, 

energy, and creativity into organising events on our behalf. These efforts raised an impressive £26,248 in 2024, 

without which our work simply wouldn’t be possible.

While income generation remains an ongoing challenge, Phase is in a stable and sustainable financial position, 

enabling us to continue delivering our vital work and supporting young lives across Hitchin. 

Chris Maylin 

Treasurer 

Treasurer’s Report

Chris Maylin
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GRANTS
TRUSTS

SPONSORS
AZ Autos

Brink
Churches Together in Hitchin

Clipsham Charitable Trust
Earthware

Flipconnect
Hitchin Girls’ School

The Priory School
SugarCRM

Valiant trust
Locality Budget

Simon Gibson Trust
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Hitchin, Herts
SG5 1HF
Charity No. 1154364

W: phase-hitchin.org
E: office@phase-hitchin.org
T: 01462 422940



Our Values
Committed to make a difference every day:
We arrive every day inspired to impact lives through 
our talents, passion and hard work, coming together 
as a team to be our best.

Passion for young lives:
We want to inspire, teach, develop and encourage 
young lives and the adults who support them, 
enabling them to thrive.

Christian faith at our core:
Our Christian faith and values underpin our work 
and organisation, offering hope and light.
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