Bristol Avon Rivers Trust
Company Limited by Guarantee
Trustees Annual Report (incorporating the Directors Report)
Year ending 31* March 2021

The Trustees, who are also the di for the of

independently examined though, unaudited financial stateme!

pany law, present their report and the

nt of the charity for the year ended 31%
March 2021.

Reference and administrative details
Registered charity name: Bristol Avon Rivers Trust
Charity registration number: 1154348
Company registration number; 07986475
Principal office and registered office: First Floor Suite,
7 High Street,
Chipping Sodbury,
Bt a7 g Y

Bristol Avon Rivers Trust scanned copy of signed Report &

Accounts, y/e 31st March 2021



Bristol Avon Rivers Trust
Company Limited by Guarantee
Trustees Annual Report (incorporating the Directors Report)

Year ending 31* March 2021
Structure, governance and management

a) Constitution
The Articles of Association remain unchanged.
b) Legal Structure
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Ppurposes of the Companies Act.

c) Trustees

The Trustees are responsible for the overall direction and charitable activities of the Trust and for
ensuring the Trust complies with the Charity Commission guidance on public benefit.
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Objectives and activities

a) Legal Purpose Charitable Objectives

The charitable objectives of the Trust set out in the Memorandum and articles of association are:

1) To conserve, protect, rehabilitate and impi rivers , water and water
impoundments of the catchments comprising the Bristol Avon and South Gloucestershire
streams including adjacent estuarine areas, for the advancement of environmental protection
or improvement for the benefit of the public.

To advance the education of the public or any , institution, vols y organisation,

company, local authority or representative body in:

a) The understanding of rivers, river corridors and river catchments including their fauna,
biochemistry, economic or social activity and river management.

b) The need for, and benefits of, conservation, protection, rehabilitation and improvement
of aquatic environments.

The Trusts objectives correspond with the charitabl of ady

A

and the advancement of education as described in the Charities Act nopn... The Trust's activities meet

the two key principles of public benefit as follows:

Principle 1. There must be identifiable benefits which are clear, related to the aims and balanced
‘against any detriment or harm. .
Principle 2. The benefits must be appropriate to the aims and available to the public or
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b) Aims and Activities to Support Objectives

The Trust aims to Pprotect, restore and e
Bristol Avon Catch It aims to achi

wide initiatives and at all educational leve|
initiatives such as run by the Riverfly Pa

our mutual objectives are complimenta
headings.

nhance the rivers, streams and riparian habitat, within the
this by working at all levels from local projects to catchment
Is from primary schools to university, and through national
rtnership and by Freshwaterwatch providing at all times that
ry. Our principal aims are described by the following activity

Land Management.

We aim to protect and restore rivers that have suffered damage or whose habitats are under threat.
Activities range from restoring spawning gravels and improving fish passage to working with the

farming community to improve soil management practices where these detrimentally affect our rivers
and streams.
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As a Rivers Trust the projects which we are involved invariably fit around the four seasons. This means
we plan them to fit in with what we expect to happen at those times — spawning fish and nesting birds,
but also seasonal farming activities such as planting and harvest. Weather is always a significant factor
and has significant impacts and so flexibility is always built in to cater for rain and the occasional flood
event. Much of our engagement and education work has a similar set of seasons — based around
school terms and generally good weather. Volunteering drops sharply in wet and frosty weather. This
year has been extraordinary because in addition to the usual more traditional factors the Trust and
nation have had to adapt to the Covid 19 pandemic which continues to affect the way that we work
and can interact with the public.

Itis against this background that this report is written.

Our focus during for the past year has been primarily to continue delivering for a catchment wide
project on the River Chew — an important tributary of the Bristol Avon. This river suffered terribly in
the flood events of 1968 and local populations still have long memories of these times. Each year local
communities suffer inconvenience as a result of flooding. The river environment has suffered as a
result with fisheries and local wildlife placed under increasing pressure. Despite this there are still
endangered species such as Atlantic Sal and European eel ing to reach the river and spawn.

BART has developed a multi strand project which has i d multiple stakeholders during the
three-year project financed by Bristol Water, Bristol Avon Catchment Partnership (BACP),
Environment Agency, Bath & North East Somerset Council, Mendip Hills AONB (via the Level Up Green
Recovery Challenge Funded project) and the Halpin Trust. This has enabled BART to investigate weirs,
create a Fisheries improvement plan and carry out several Natural Flood Management surveys and
pilot deliveries. During 2020/21 BART developed a comprehensive a catchment action plan to
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BART's project team has spent a part of the year (between lockdowns) in the River Marden and Little
Avon h gaging with local y groups, parish councils and landowners. In doing
so, we have delivered sub-catch Ik surveys to identify opportunities that may lead to
improving river habitat and water quality. We are grateful for the support that Calne Without Parish
Council and C Id AONB respectively who have provided fundi s carrying out the surveys.

We plan to build upon our findings to implement schemes that benefit our rivers throughout both
catchments.

BART is leading an eDNA fisheries project and has raised i gst wider stakeholders in its
ful for coll g h wide fisheries data. By collecting water samples from various
points along a river, we can analyse the DNA present within the sample to identify the fish species
that are present within a section of river, including the tributaries and minor bodies. The sci
behind eDNA analysis is i ly lving and this hodology could offer an opportunity to
better understand what lies beneath the surface of water in our rivers. Coupled with the data collected
via our vols riverfly , we are beginning to build a better understanding of our aquatic
wildlife. During 2021, BART was successful in its application to the BACP small grant scheme to develop
a River Chew eDNA pilot project which will demonstrate the presence and absence of species
throughout the catch €DNA data combined with BART’s local knowledge of the river will help to
target future improvements that may improve the recruitment of wild fish, including the critically
endangered European eel. This technique could present a cost-effective solution that will complement

the Environment Agency’s electrofishing survey’s which in many cases across the Bristol Avon are very
limited. The ambition would be to deliver this approach across the entire Bristol Avon catchment.
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In addition, the Trustees led improvements to the Trusts Data Protection capabilities by migrating
records to a new software platform enabling centralised record keeping. This work included a revision
of Data Protection policies for all staff and Trustees, part of a wider review/updating of BART risks and
policies to align with the Charity Commission frameworks.

A new website was completed during the year which has been well received by supporters and
funders.

Charitable activities with the public.

Due to the covid 19 restrictions and general public nervousness in between lockdown periods much
of the Trusts work has been confined to aspects where it could work from home or with effective self-
isolation measures. Many projects involving the public have simply been postponed as a result.
Despite this progress has been made using online means and through email and social media contact.
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expect to be confirmed in the first half of next year. As a result, the Trust is confident it will continue
to thrive.

The Trust is committed to using its reserves in pursuit of its charitable objectives and believes
maintaining and growing its team are essential to that purpose.

The Charity’s policy on reserves is for them to be sufficient to meet the anticipated needs of the trust
as prudently determined by the Trustees. The Trustees believe that the trust is well placed in this
respect, with — BART’s operating reserves sufficient to ensure the stability of the Trust’s purpose,
Programs, employment and ongoing operations.

.-__n-gn._n._g:ﬁooas_a a provision for deferred income in relation to expenditure on projects
Wwhere invoices have not yet been received.
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For the year ending 31 March 2021 the company was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.
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1. General information.

The charity is a private company limited by guarantee, registered in England and a registered
charity in England and Wales. The address of the registered office is First Floor Suite, 7 High
Street, Chipping Sodbury, Bristol, BS37 6BA.

2. Statement of Compliance.

These financial statements have been prepared in compliance with the provisions of
FRS 102, section 1A, The Financial Reporting Standard applicable in the UK and Republic of
Ireland, the Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) ( Charities SORP FRS 102) and the Charities Act 2011.

3. Accounting Policies.
Debtors

Trade debtors are recognised at the settlement amount due after any trade discounts offered.
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(a) No cash flow statement has been presented for the company.

(b) Disclosures in respect of financial instruments have not been presented.
Judgements and key sources of estimation uncertainty.

The preparation of the financial statements requires management to make
judgements, estimates and assumptions that affect the amounts reported. These estimates

and judgements are continually reviewed and are based on experience and other factors,
including expectations of future events that are believed to be reasonable under the

circumstances.
Fund Accounting.

Unrestricted funds are available for use at the discretion
charity’s purposes.

Designated funds are unrestricted funds ea

‘commitments.
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Resources expended.

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered and is classified under the headings of the statement
of financial activities to which it relates.

o Expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods. :
Expenditure on charitable activities includes a
undertaking activities that further its char
beneficiaries, including those support co
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Every member of the company undertakes to contribute such amount as may be required not
exceeding £1 to the assets of the charitable company in the event of its being wound up, or
within one year after he or she ceases to be a member.

5. Donations and legacies
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30,462 175,339

Environmental Agency
Bristol Water
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Unrestricted Total Unrestricted

Funds 2021 Funds
£ £ £

Fundraising costs 0 6,401

9. Expenditure on charitable activities by fund type.
Unrestricted
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Unrestricted

Funds

Catchment Hosting
Bydemill Brook
Chew Phase 2
Duchy Phase 1
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10. Net (expenditure) /income.

Net (expenditure)/income is stated after charging/(crediting):

Depreciation of tangible fixed assets

11. Independent examination fees
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14 Tangible fixed benefits.

Plant and Machinery
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