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HEALTHWATCH DERBYSHIRE LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The organisation aims to be a strong, independent, and effective champion for people that use health and social
care services. The organisation will continue to influence health and care services and seek to improve joined-up
care for the people of Derbyshire.

Its aims and objectives are:

1. To be an independent, free-standing body that is respected for its independence and trusted by residents and
stakeholders.

2. To enable people to share their views and concerns about their local health and social care services.

3. To provide a health and social care information and signposting service for the people of Derbyshire.

4. To give authoritative, evidence-based feedback to organisations across the health and care system as a
valued system partner.

5. To be an exemplary Healthwatch that is a valued, authoritative organisation within the health and care system.

6. To address emerging issues by being flexible, responsive, and agile.

7. To actively highlight inequality, and pay attention to the voices that can most struggle to be heard.

8. To influence service development across health and care services by representing the views of people in
Derbyshire.

9. To extend reach across Derbyshire, through local champions.

10. To liaise with and alert local and national stakeholders of health and social care service concerns.

11. To operate as a viable, sustainable entity, that is strong, well-led, and well-governed.

12. To use our human and financial resources in a way that achieves the greatest impact.

13. To be a great place to work and volunteer, as an organisation that demonstrates through action the value it
places on our staff and our volunteers.

Public benefit

The charity's Trustees have had due regard to the public benefit guidance published by the Charity Commission.

The organisation works towards a vision to see consumers of health and social care services being put centre
stage so that service providers and commissioners listen to what they have to say and use their voices to shape,
inform and influence service delivery and design.
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HEALTHWATCH DERBYSHIRE LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

ACHIEVEMENT AND PERFORMANCE
The work of Healthwatch Derbyshire is achieved by:

- Exploring key topics and themes, and planning engagement to collect insight.

- Routinely sharing patient feedback with organisations, to help improve how services are delivered and designed.

- Writing reports on specific topics, containing recommendations for improvement to have impact.

- Representing the voice of patients in key strategic meetings in the health and care system

- Running a programme of activity for Enter and View Representatives, who can visit and observe health and care
settings and write a report.

- Developing communication systems to collect feedback, report on our activity and outcomes, and raise
awareness of the Local Healthwatch movement,

~-Promoting collaborative working with other organisations in the health and care system.

This year, our work has covered topics such as accessing an NHS dentist, accessing GP appointments,
experiences of patients at inpatient mental health units, and discharge from hospital. Our volunteers have also
been involved in activity such as delivering presentations in their local communities, and improving access to
information about the NHS for asylum seekers.

FINANCIAL REVIEW

Principal funding sources

The principal funding source for the organisation comes from a contract with Derbyshire County Council to
perform the Healthwatch statutory function. Such income is classified as unrestricted funds.

During this period funds have also been received from NHS Derby and Derbyshire to run a Mental Healith
Engagement Service, and the Living Well Engagement Service these funds are restricted.

Healthwatch Derbyshire had a total income of £512,176 for the year ended March 2024, working to ensure value
for money and effective use of our resources.

Reserves Policy

Healthwatch Derbyshire's Board of Directors recognise that to demonstrate prudent financial management a sum
of money, identified as reserves, must be maintained. These reserves are retained to demonstrate resilience and
ensure the sustainability of Healthwatch Derbyshire's mission and services, to manage risks associated with
unexpected changes in income or expenditure, and to take advantage of new opportunities in accordance with
Healthwatch Derbyshire's objectives. Reserves will be identified to ensure Healthwatch Derbyshire can satisfy
legal obligations to staff, suppliers, funders and others in the event of closure of the organisation.

Three months of operational costs should ideally be maintained as unrestricted funds in order to meet the
Charity's objectives.

The unrestricted reserves held at 31 March 2024 were 73,204 (2023 - £94,153) equate to at least three months of
operational costs based on projected expenditure.

Restricted Funds

During the year, the charity received restricted funds of 191,062 to run the Mental Health Engagement Service
and Living Well Contract. These are both engagement services for Mental Health Service Receivers and their
carers.

Operating Efficiency
Healthwatch Derbyshire has effective governance and monitoring systems in place, overseen by the Finance &
Audit and Governance subgroups of the Board. .

Page 2



HEALTHWATCH DERBYSHIRE LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity was originally incorporated under the Companies Act 1985 on 21 February 2013 as a company
limited by guarantee and is governed by its Memorandum and Articles of Association which were amended by
special resolution on 9 July 2013. It was registered as a charity on 18 October 2013,

Recruitment and appointment of new trustees

A director (who also serves as a trustee and management group member) must be aged 18 years or older.
Directors are appointed at the Annual General Meeting or by other directors. For full details of the appointment
and duties of directors please refer to the Articles of Association.

Organisational structure
The Trustees delegate management responsibilities to the Chief Executive, and also delegate certain functions to
subgroups. Each subgroup has specific terms of reference and a chair appointed by the trustees.

This delegation is controlled by requiring regular reporting from the Chief Executive and the sub-committees to
the Board of Trustees. Trustees acknowledge that such a system is designed to manage rather than eliminate
the risk of failure to achieve Healthwatch Derbyshire's charitable purposes, and can only provide reasonable and
not absolute assurance against material misstatement or loss.

Through the oversight of both the Finance and Audit, and the Governance subcommittees, Trustees review the
effectiveness of the system of internal control and risk management.

Wider network
Healthwatch Derbyshire is part of a national network of Healthwatch organisations in England.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
08413881 (England and Wales)

Registered Charity number
1154278

Registered office

Unit 14 Riverside Business Centre
Foundry Lane

Milford

Derbyshire

DE56 ORN

Trustees

Mrs D Gould

Mr T M Broadley

Mrs H Parry-Payne

Mr A Garrett

Dr F Marshall

Mrs H Severns

Dr J Hall {appointed 12.6.23)

Mrs V Sweetmore (appointed 12.6.23)
Mr C Hardman (appointed 12.6.23)
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HEALTHWATCH DERBYSHIRE LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner

G 8 Gilbert FCA

CAMERON HUGHES LTD

Chartered Accountants

16 Jubilee Parkway

Jubilee Business Park

Derby

Derbyshire

DE21 4BJ

Approved by order of the board of trustees on 10 June 2024 and signed on its behalf by:

Mrs D Gould - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
HEALTHWATCH DERBYSHIRE LTD

Independent examiner's report to the trustees of Healthwatch Derbyshire Ltd ('the Company")
| report to the charity trustees on my examination of the accounts of the Company for the year ended
31 March 2024.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your charity's
accounts as carried out under Section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011
Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can
confirm that | am qualified to undertake the examination because | am a member of the Institute of Chartered
Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1 accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act;
or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than

any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

G S Gilbert FCA

CAMERON HUGHES LTD
Chartered Accountants
Derby
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HEALTHWATCH DERBYSHIRE LTD

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Investment income 3
Total
EXPENDITURE ON
Charitable activities 4

Cost of provision of services
Other

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2024 2023
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £
321,114 191,082 512,176 408,783
6,698 - 6,698 1,215
327,812 191,062 518,874 409,998
342,994 159,269 502,263 442,925
5,767 3,564 9,331 13,384
348,761 162,833 511,594 456,309
(20,949) 28,229 7,280 (46,311)

94,153 56,712 150,865 197,176
73,204 84,941 158,145 150,865

The notes form part of these financial statements
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HEALTHWATCH DERBYSHIRE LTD

BALANCE SHEET
31 MARCH 2024
2024 2023
Notes £ £

FIXED ASSETS
Tangible assets 9 6,892 7,490
CURRENT ASSETS
Debtors 10 28,690 16,728
Cash at bank and in hand 125,359 131,965

154,049 148,683
CREDITORS
Amounts falling due within one year 11 (2,798) (5,318)
NET CURRENT ASSETS 151,253 143,375
TOTAL ASSETS LESS CURRENT
LIABILITIES 158,145 150,865
NET ASSETS 158,145 150,865
FUNDS 13
Unrestricted funds 73,204 94,153
Restricted funds 84,941 56,712
TOTAL FUNDS 158,145 150,865

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the

year ended 31 March 2024.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 March 2024 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of

the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the

charitable company.

The notes form part of these financial statements
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HEALTHWATCH DERBYSHIRE LTD

BALANCE SHEET - continued
31 MARCH 2024

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 10 June 2024 and
were signed on its behalf by:

Afocte—

Mrs D Gould - Trustee

The notes form part of these financial statements
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HEALTHWATCH DERBYSHIRE LTD

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash used in operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents
in the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

2024

(7,618)
(7,518)

(5,786)
6,698

912

(6,606)

131,965

125,359

The notes form part of these financial statements

2023

(137,864)
(137,864)

(6,667)
1,215

(5,452)

(143,316)

275,281

131,965
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HEALTHWATCH DERBYSHIRE LTD

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income/(expenditure) for the reporting period (as per the

Statement of Financial Activities)
Adjustments for:

Depreciation charges

Loss on disposal of fixed assets
Interest received

Increase in debtors

Decrease in creditors

Net cash used in operations

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

The notes form part of these financial statements

2024 2023
£ £
7,280 (46,311)
5,835 5,300
549 416
(6,698) (1,215)
(11,962) (16,728)
(2,522) (79,326)
(7,518) (137,864)
At1.4.23 Cashflow  At31.3.24
£ £ £
131,965 (6,606) 125,359
131,965 (6,606) 125,359
131,965 (6,606) 125,359
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HEALTHWATCH DERBYSHIRE LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019, Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under
the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an
accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a
basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated

useful life.

Fixtures and fittings - 20% on reducing balance
Computer equipment - 33% on cost

Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
frustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line
basis over the period of the lease.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.
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HEALTHWATCH DERBYSHIRE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

2. DONATIONS AND LEGACIES

2024 2023
£ £
Grants 512,176 408,783
3. INVESTMENT INCOME
2024 2023
£ £
Deposit account interest 6,698 1,215
4, CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 5) Totals
£ £ £
Cost of provision of services 413,451 88,812 502,263

5. SUPPORT COSTS
Information Governance

Management Finance technology costs Totals
£ £ £ £ £
Other resources expended 5,905 - - 3,426 9,331
Cost of provision of
services 81,154 905 2,440 4,313 88,812
87,059 905 2,440 7,739 98,143

6. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

2024 2023
£ £
Depreciation - owned assets 5,835 5,300
Hire of plant and machinery 296 122
Deficit on disposal of fixed assets 549 416
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HEALTHWATCH DERBYSHIRE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

7. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year
ended 31 March 2023.

Trustees' expenses

Travel costs amounting to £126 (2023 - £226) were reimbursed to 1 (2023 - 1) trustees during the year
ended 31 March 2024.

8. STAFF COSTS

2024 2023
£ £
Wages and salaries 362,720 321,223
Other pension costs 16,949 14,979
379,669 336,202
The average monthly number of employees during the year was as follows:
2024 2023
Charitable activities 16 15
No employees received emoluments in excess of £60,000.
9. TANGIBLE FIXED ASSETS
Fixtures
and Computer
fittings equipment Totals
£ £ £
COST
At 1 April 2023 5,989 55,008 60,997
Additions - 5,786 5,786
Disposals (1,987) (39,582) (41,569)
At 31 March 2024 4,002 21,212 25,214
DEPRECIATION
At 1 April 2023 4,844 48,663 53,507
Charge for year 180 5,655 5,835
Eliminated on disposal (1,746) (39,274) (41,020)
At 31 March 2024 . 3,278 15,044 18,322
NET BOOK VALUE
At 31 March 2024 724 6,168 6,892
At 31 March 2023 1,145 6,345 7,490

e
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HEALTHWATCH DERBYSHIRE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Prepayments 28,690 16,728
11.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Other creditors - 2,198
Accrued expenses 2,796 3,120
2,796 5,318
12.  ANALYSIS OF NET ASSETS BETWEEN FUNDS
2024 2023
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £
Fixed assets 1,950 4,942 6,892 7,490
Current assets 74,050 79,999 154,049 148,693
Current liabilities (2,796) - (2,796) (5,318)
73,204 84,941 158,145 150,865
13. MOVEMENT IN FUNDS
Net
movement At
At1.4.23 in funds 31.3.24
£ £ £
Unrestricted funds
General fund 94,153 (20,949) 73,204
Restricted funds
Mental Health Grant 43,972 22,340 66,312
Living Well 12,740 5,889 18,629
56,712 28,229 84,941
TOTAL FUNDS 150,865 7,280 158,145
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HEALTHWATCH DERBYSHIRE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

13.  MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 327,812 (348,761) (20,949)
Restricted funds
Mental Health Grant 134,858 (112,518) 22,340
Living Well 56,204 (50,315) 5,889
191,062 (162,833) 28,229
TOTAL FUNDS 518,874 (5611,594) 7,280
Comparatives for movement in funds
Net
movement At
At 1.4.22 in funds 31.3.23
£ £ £
Unrestricted funds
General fund 142,014 (47,861) 94,153
Restricted funds
Mental Health Grant 55,162 (11,190) 43,972
Living Well - 12,740 12,740
55,162 1,550 56,712
TOTAL FUNDS 197,176 (46,311) 150,865
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HEALTHWATCH DERBYSHIRE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

13.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 308,079 (355,940) (47,861)
Restricted funds
Mental Health Grant 59,778 (70,968) (11,190)
Living Well 42,141 (29,401) 12,740
101,919 (100,369) 1,550
TOTAL FUNDS 409,998 (456,309) (46,311)
A current year 12 months and prior year 12 months combined position is as follows:
Net
movement At
At 1.4.22 in funds 31.3.24
£ £ £
Unrestricted funds
General fund 142,014 (68,810) 73,204
Restricted funds
Mental Health Grant 55,162 11,150 66,312
Living Well - 18,629 18,629
55,162 29,779 84,941
TOTAL FUNDS 197,176 (39,031) 158,145
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HEALTHWATCH DERBYSHIRE LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

13.  MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the
above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 635,891 (704,701) (68,810)
Restricted funds
Mental Health Grant 194,636 (183,486) 11,150
Living Well 98,345 (79,716) 18,629
292,981 (263,202) 29,779
TOTAL FUNDS 928,872 (967,903) (39,031)

14. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024.
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HEALTHWATCH DERBYSHIRE LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

INCOME AND ENDOWMENTS

Donations and legacies
Grants

Investment income
Deposit account interest

Total incoming resources

EXPENDITURE

Charitable activities

Wages

Pensions

Publicity costs

Travel expenses

Staff development costs
Volunteer costs and expenses
Room hire

Research activities

Support costs
Management
Hire of office equipment
Insurance
Light and heat
Telephone
Postage and stationery
Sundries
Cleaning
Rent
IT support
Subscriptions
Board expenses
Depreciation

Finance
Bank charges
Carried forward

This page does not form part of the statutory financial statements

2024 2023

£ £
512,176 408,783
6,698 1,215
518,874 409,998
362,720 321,223
16,949 14,979
8,229 12,906
13,317 11,376
596 941
6,755 2,496
2,885 4,028
2,000 -
413,451 367,949
296 122
2,624 4,575
730 998
8,999 7,932
1,220 607
15,606 13,081
2,985 682
12,540 12,330
30,253 29,744
5,845 5,295
126 226
5,835 5,300
87,059 80,892
356 295
356 295
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HEALTHWATCH DERBYSHIRE LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

Finance
Brought forward
Loss on sale of tangible fixed assets

Information technology
Repairs and renewals

Governance costs
Accountancy fees

Independent examiner's fees
HR professional fees

Total resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements

2024 2023
£ £
356 295
549 416
905 711
2,440 .
2,028 1,860
1,398 1,260
4,313 3,637
7,739 6,757
511,594 456,309
7,280 (46,311)
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