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INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED
(ICY MINISTRIES LTD)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2021

Structure, Governance and management:

Governing Document: Memorandum and Articles of Association
Constitutions: A Company Limited by Guarantee
Organisational structure

David Isgrove Managing Director

Linda Isgrove Secretary

Joe Bonga Regional Director ICY Africa

New Charity Trustees are appointed by unanimous agreement by the Board of Trustees.

The charity also uses the name ICY Africa to highlight the region it is focussing on. The website is termed
www.icy.org.uk with ICY Africa/ICY Ministries forming part of this. The Charity is the outworking of International
Christian Youthworks.

Objectives and Activities
Summary of the objects of the charity as set out in governing document

a) the prevention or relief of poverty anywhere in the world by providing or assisting in the provision of
education, training, and all the necessary support designed to enable individuals and communities to generate
a sustainable income and be self-sufficient, and

b) the development of the capacity and skills of the members of socially and economically disadvantaged
communities anywhere in the world in such a way that they are better able to identify, and help meet, their
needs and to participate more fully in society, including (but without limitation) by

- delivering training for young adults in personal and leadership skills to equip them for community leadership
and transformation.

- developing or assisting in the development of social enterprises which provide employment and training
opportunities, sustainability of programmes, and self-empowerment of communities.

Summary of the main activities in relation to these objects

Despite Covid affecting much of our work, ICY as a movement in Africa is committed to raise a generation of
God-fearing leaders who are committed to Kingdom and Community service, believing that changed lives bring
about changed communities. We want to work in partnerships that are open to adaptive methods and scalability
for reaching the youth with the Gospel. Empowering them to disciple one another and work together to confront
structures that promote inequality, poverty and injustice, through community service, justice, dialogue and
advocacy; interventions that will win them credibility to pray, care and share with the members of their
communities.

ICY has continued to partner and work with various organisations throughout the challenges of Covid 19.
Partnering has enabled ICY to continue with several different programmes - training youth in sharing the
gospel, personal discipleship, equipping in mission and community engagement. For example, Unbanking Self
an ICY Kenya program used webair to tackle hard issues facing the youth and providing them a chance and a
safe space to interact with spiritual mentorship and leaders. There have been a number of zoom conferences
facilitating discussion for up to 2000 young people reaching youth across Africa

This was possible because of raising money to develop a studio for on-line training and videos.
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INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED
(ICY MINISTRIES LTD)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance
Key Partnerships

1) The Government of Kenya has asked ICY Africa to go into every school in Kenya to provide the
content for Life Skills and Personal Development starting next month. We are the only organisation
given permission to do this.

2) Three days training of Pastors and Youth Leaders from 70 churches, challenging the leaders
that youth matters, the development of youth ministry and training young people to reach out to their
peers. This is part of a nationwide vision, the programme ‘To leave no Church behind’ running since
December 2019. To engage with every church in Kenya, except in Islamic areas. Focussing on the
importance of, and training in, youth outreach and discipleship. Pianning is going on for five more

3) The county government of Kisumu, Kenya approached us to conduct training to women inthe 8
sub counties. Over 10000 women to be trained in collaboration with the ministry of social services
which oversees churches and all religious groups. ICY will offer the training on women in leadership
and entrepreneurship and the county government will give them grants to start business. Costs are
to be shared, we have been asked to cover the travel costs for the trainers, £725. While in Kisumu
for the planning meeting the team did training with 50 youth leaders. in any leadership training we
also focus on that it's transformed lives that transform communities.

4) We now have 6 partnerships with African governments to deliver various trainings from
leadership with integrity (faith-based), youth and SDGs to women empowerment and
entrepreneurship - Kenya, Uganda, Zimbabwe, Namibia, eSwatini and Lesotho

We continued to assess how to be sustainable and sought to obtain grants from trusts. One has been £5000
from the Cecil King Foundation for leadership training of young people under 30 yrs old in Sierra Leone. This
was started from March 2020.

ACTIVITIES:

There are numerous projects based on the 17 United Nations Sustainabie Development Goals (SDGs).
For example:
(i) To encourage the youth and the church on aspect of creation care by promoting the reduction, reuse and
recycling of plastic and other waste products in order to promote responsible waste management and climate
action.

> Constructed two greenhouses with capacity to recycle over one ton of plastic

» Targeting recycling of plastics in all major slums in Kenya

» Targeting three beach clean-ups in the Kenyan Coast

(i) To promote food security and reduction of hunger and poverty among the people of faith by recycling waste
materials for food production and storage.
» Produced vegetables that fed 100 family members for three months
> Targeting to feed 1000 family members every year through the church / Community
WasteWise program
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INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED
(ICY MINISTRIES LTD)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance continued

(i) To promote women and gender empowerment on leadership, innovation, financial literacy and enterprise
building in order to promote their local economics and thereby improve the living standard of their families.

» Trained 4000 women since January

» Targeting 600 by December

> Established 5 Women led programs

Towards the end of this year in February, we began to realise our plans for 2020 had to change completely and
we had to begin to raise money to develop a studio for on-line training and videos.

(iv) To partner with like-minded partners to minister to refugees and provide skills for innovative ideas and
social enterprises for the refugee livelihood
» Trained 50 refugees on social entrepreneurship

To create awareness and advocacy on refugee issues while providing volunteer opportunities and support for
young refugees

» Targeted 30 by December 2020

> Engaged over 200 volunteers in Africa to work on refugee related ministry

» Targeted 50 more volunteers by December

> Active partner on the Refugee Highway, representing the RHP in Bangkok

» Panel in the Tearfund world refugee forum

Policy Development:
Our Health & Safety and Child policies were updated for the Trustees annual meeting
Short Term Volunteers continued to assist the work during the year.

Almost the whole of ICY Ministries is run by unpaid volunteers across the 17 countries: we ask each country to
be self-sustainable apart from the core team in Kenya and the African Director who oversee everything. For
example, 387 volunteers in Kenya covering everything from leadership training, mentorship and leading
community events.

Financial review

The income and expenditure can be seen in the Statement of Financial Activities to follow.

There is no reserves or investment policy.

Our charity had been mainly supported out of the business of David Isgrove T/A lzzy Tours. There are no
reserves as such: the monthly income determining what can be done by the African Director and his team.
When the pandemic hit, this business was ‘mothballed’ and to date has not been able to plough any resources
into ICY Africa. All funding has therefore had to come from giving by individuals and organisations/churches.
For the whole year, we have seen funding come in to keep the monthly support at the same level! This has
enabled us to promote stability and forward planning.
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INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED
(ICY MINISTRIES LTD)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2021

Statement of Directors' and Trustees' responsibilities:

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice). The law applicable to charities in England and Wales requires the charity
trustees to prepare financial statements for each year which give a true and fair view of the state of affairs of
the charity and of the incoming resources and application of resources, of the charity for that period. In
preparing the financial statements, the trustees are required to:

- to prepare the accounts in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law).

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business.

- state whether applicable accounting standards and statements of
recommended practice have been followed , subject to any material
departures disclosed and explained in the financial statements;

The law requires that the trustees must not approve the accounts unless they are satisfied that they give a true
and fair view of the state of affairs of the charity and of the surplus or deficit of the charity for the year.

The Trustees are also responsible for maintaining adequate accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and which are sufficient to show and explain the
charity's transactions and enable them to ensure that the financial statements comply with the Companies Act
2006 and comply with regulations made under the Charities Act. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are also responsible for the contents of the Trustees’ report, and the accountant preparing the
accounts has no responsibilities in relation to the Trustees' report.

These accounts have been prepared in accordance with the provisions in Part 15 of the Companies Act 2006
applicable to companies subject to the small companies regime.

Date 2?5 12’/2’9 ZJ

Signed . A JC LA A
ManagingDi E
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INDEPENDENT EXAMINER'S REPORT TO THE
TRUSTEES OF
INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED
(ICY MINISTRIES LTD)

| report to the charity trustees on my examination of the accounts of International Christian Youthworks
Ministries Limited (ICY Ministries Ltd) for the year ended 31st March 2021.

Responsibilities and basis of report

As the charity trustees (who are also the directors of the company for the purposes of Company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the

Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited for this year under
Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of
your charity's accounts as carried out under section 145 of the Charities Act 2011 (the 2011 Act)). In
carrying out my examination, | have followed the Directions given by the Charity Commission (under

section 145 (5)(b) of the 2011 Act).

Independent examiner’'s statement
| have completed my examination. | confirm that no material matters have come to my attention which give me
cause to believe that:

. accounting records were not kept in accordance with section 386 of the Companies Act 2006; or
. the accounts do not accord with such records; or
. the accounts do not comply with relevant accounting requirements under section 396 of the

Companies Act 2006 other than any requirement that the accounts give a 'true and fair' view
which is not a matter considered as part of an independent examination; or
. the accounts have not been prepared in accordance with the Charities SORP (FRS102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Vi / i
LA,
//Q//?/éx'i Dated A2, 1R, 202/

Angela Parry-Stone

For and on behalf of:
Tove Accountancy Ltd, Office 6, Town Hall, 86 Watling Street East, Towcester, Northants, NN12 6BS
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INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED

(ICY MINISTRIES LTD)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted TOTAL TOTAL
Notes Funds Funds 2021 2020
£ £ £ £
INCOMING RESOURCES
incoming resources from generated funds
Voluntary Income 4a 82,672 0 82,672 204,389
Incoming resources from charitable activities ~ 4b 0 0 0 0
Other incoming resources 4c ] 0 0 0
TOTAL INCOMING RESOURCES 82,672 0 82,672 204,389
RESOURCES EXPENDED
Cost of generating funds 5a 0 0 0 0
Charitable Activities 5b 79,073 0 79,073 203,399
Governance Costs 5¢ 480 0 480 480
TOTAL RESOURCES EXPENDED 79,553 0 79,553 203,879
NET INCOMING/ (OUTGOING) RESOURCES 3,119 0 3,119 510
Total Funds Brought Forward 220 0 220 (290)
TOTAL FUNDS CARRIED FORWARD 3,339 0 3,339 220

Movement on all reserves and all recognised gains and losses are shown above.

Continuing operations are enabled by the regular donations, grants and sponsorship.

The notes on pages 10 to 14 form part of these financial statements.
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INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED

(ICY MINISTRIES LTD)
BALANCE SHEET
AS AT 31ST MARCH 2021
31-Mar-21 31-Mar-20
Total Total
Note £ £ £ £
Fixed Assets
Tangible assets 3 0 0
Current Assets
Gift Aid Debtor - -
Cash at bank and in hand 3,818 700
Total Current Assets 3,819 700
Creditors: amounts falling due within 7 480 480
one year
TOTAL ASSETS less current liabilities 3,339 220
Creditors: amounts falling due in more than
one year 8 4] 0
NET ASSETS 3,339 220
Funds of the Charity
General Funds 3,339 220
Restricted Funds 9 0 0
Total Funds 3,339 220

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006
for the year ending 31st March 2021

The members have not required the company to obtain an audit of its financial statements in
accordance with Section 476 of the Companies Act 2006.

The director acknowledges his responsibilities for:

. ensuring that the company keeps accounting records which comply with sections 386 and
387 of the Companies Act 2006 and
. preparing financial statements which give a true and fair view of the state of affairs of

the company as at the end of each financial year and of its profit or loss for each financial

year in accordance with the requirements of Sections 384 and 395 and which otherwise comply
with the requirements of the Companies Act 2006 relating to financial statements, so far as
applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to small
companies subject to the small companies regime and in accordance with FRS102 SORP.

The notes form part of these financial statements.

Approved by the Directors and’

Signed on their behalf by A N Trustee on 2? L2L202 /
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INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED
(ICY MINISTRIES LTD)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. BASIS OF PREPERATION

1.1 Basis of accounting

These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

These accounts have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and with the
Charities Act 2011.

1.2 Going concern
There are no material uncertainties related to events or conditions that cast significant doubt on the charity’s
ability to continue as a going concem.

1.3 Change of accounting policy
The accounts present a true and fair view and no changes have been made to the accounting policies
adopted.

1.4 Changes to accounting estimates
No changes fo accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).

1.5 Material prior year errors
No material prior year errors have been identified in the reporting period (3.47 FRS102 SORP).

2. ACCOUNTING POLICIES

2.1 Income

Recognition of income

These are included in the Statement of Financial Activities (SOFA) when:
= the charity becomes entitied to the resources;

- the Directors are virtually certain they will receive the resources; and

= the monetary value can be measured with sufficient reliability

Offsetting
There has been no offsetting of assets and liabilities, or income and expenses, unless required or permitted
by the FRS102 SORP or FRS102.

Grants and donations
Grants and donations are only included in the SoFA when the general income recognition criteria are met
(5.10 to 5.12 FRS102 SORP).

Tax reclaims on donations and gifts

Gift Aid receivable is included in income when there is a valid declaration from the donor. Any Gift Aid
amount recovered on a donation is considered to be part of that gift and is treated as an addition to the
same fund as the initial donation unless the donor or the terms of the appeal have specified otherwise.

Volunteer help
The value of any voluntary help received is not included in the accounts butis described in the trustees’
annual report.

Income from interest
This is included in the accounts when receipt is probable and the amount receivable can be measured reliably.

Investment gains and losses

This includes any realised or unrealised gains or losses on the sale of investments and any gain or loss
resulting from revaluing investments to market value at the end of the year.
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INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED
(ICY MINISTRIES LTD)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2.2 Expenditure and liabilities

Liability recognition

Liabilities are recognised where it is more likely than not that there is a legal or constructive obligation
committing the charity to pay out resources and the amount of the obligation can be measured with
reasonable certainty.

Governance and support costs

Support costs have been allocated between governance costs and other support. Governance costs comprise
all costs involving public accountability of the charity and its compliance with regulation and good practice.
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources.

Grants with performance conditions

Where the charity gives a grant with conditions for its payment being a specific level of service or output to
be provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the
specified service or output.

Grants payable without performance conditions
These are only recognised in the accounts when a commitment has been made and there are no
conditions to be met relating to a grant which remain in control of the charity.

Deferred Income
No material item of deferred income has been included in the accounts.

Provisions for liabilities
A liability is measured on recognition at its historical cost and then subsequently measured at the best
estimate of the amount required to settle the obligation at the reporting date.

Tangible fixed assets for use by the charity

These are capitalised if they can be used for more than one year, and cost at least £500. They are valued at
cost or, if gifted, at the value to the charity on receipt.

Depreciation is provided at the following annual rates in order to write off each asset over its

estimated useful life or, if held under a finance lease, over the lease term, whichever is the shorter.

Plant & Machinary 25% Straight Line on cost
Motor Vehicles 25% Straight Line on cost

3. TANGIBLE FIXED ASSETS

Fixtures, Fittings & Computer Total
Equipment  Equipment

Cost :
Cost brought forward 1 April 2020 0 0 0
Additions (¢} 0 0
Disposals 0
As at 31st March 2021 0 0 0
Depreciation :
Depreciation brought forward 1 April 2020 0 0 0
Charge for the year 0 0 0
Disposals 0
As at 31st March 2021 0 0 0
Net Book Value
As at 31st March 2021 0 0 0
As at 31st March 2020 0 0 0
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INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED
(ICY MINISTRIES LTD)

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2021

4. INCOMING RESOURCES

a) Voluntary income
Voluntary Donations from Individuals
Gift Aid

b) Charitable Activities

c) Other Income
Investment Income

5. RESOURCES EXPENDED

a) Cost of Generating Funds

b} Charitable Activities
ICY Africa

Training Materials

Printing

Travel & Conference costs

c) Governance Costs
Bank Charges
Independent Examination Fees

6. GRANTS PAYABLE greater than £1000

Joseph Bonga Ouko
Jonathan Mboya Musyoka
Other less than £1000

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2021 2020
£ £ £ £

51,583 51,583 180,859

31,089 31,089 23,530
82,672 0 82,672 204,389
0 0 0

0 0 0 0

0 0 0

0 0 0 0

0 0 0 0
76,999 76,999 195,014
0 0 0

0 0 0

2,074 2,074 8,385
79,073 0 79,073 203,399
0 0 0

480 480 480
480 0 480 480

Other

Unrestricted Restricted Total Previous Yr.
72,552 0 72,552 177,390
2,885 2,885 17,361
1,561 1,561 263
76,999 0 76,999 195,014
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INTERNATIONAL CHRISTIAN YOUTHWORKS MINISTRIES LIMITED

(ICY MINISTRIES LTD)

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2021

7. CREDITORS: AMOUNTS FALLING DUE Unrestricted Restricted Total Total
WITHIN ONE YEAR Fund Fund 2019 2020
£ £ £ £
Accruals and provisions 480 480 480
Creditors 4] 0 0
480 0 480 480
8. CREDITORS: AMOUNTS FALLING DUE
IN MORE THAN ONE YEAR
There were no creditors falling due in more than one year.
9. RESTRICTED FUNDS Balance Balance
01-Apr-20 Income Expenditure 31-Mar-21
£ £ £ £
Vehicle 2,978 0 0 2,978
2,978 0 0 2,978

10. DIRECTORS AND OTHER RELATED PARTIES

During the financial period £1,016.59 (2020 £8,385) was paid to David Isgrove to reimburse flight and

hotel costs.

11. RISK ASSESSMENT

The Directors actively review the major risks which the charity faces on a regular basis and believe that
maintaining the free reserves stated, combined with the annual review of the controls over key financial
systems carried out on an annual basis will provide sufficient resources in the event of adverse conditions. The
Directors have also examined other operational and business risks which they face and confirm that they have

established systems to mitigate the significant risks.

12. RESERVES POLICY

The directors have considered the levei of reserves they wish to retain, appropriate to the charity’s needs. This
is based on the charity’s size and the level of financial commitments held. The directors aim to ensure the

charity will be able to continue to fulfil its charitable objectives even if there is a temporary shortfall in income or
unexpected expenditure. The directors will endeavour not to set aside funds unnecessarily.
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