NORFOLK YOUTH PROJECTS

England & Wales - Charity number 1154242

Details

Other names NYP

Status Registered

Legal form ClO

Registered 2013-10-17

Register View on the Charity Commission register

Contact

Address 335 Gertrude Road
Norwich
NR3 4RN

Phone 07538710305

Email jonathonflcox@hotmail.com

Activities

Objects: TO ACT AS A RESOURCE FOR YOUNG PEOPLE UP TO THE AGE OF 25 LIVING IN NORFOLK
OR ELSEWHERE AS THE TRUSTEES DETERMINE BY PROVIDING ADVICE AND ASSISTANCE AND
ORGANISING PROGRAMMES OF PHYSICAL, EDUCATIONAL AND OTHER ACTIVITIES AND
PROVIDING EXPERIENCE OF DIFFERENT CULTURES AS A MEANS OF:(A) ADVANCING IN LIFE AND
HELPING YOUNG PEOPLE BY DEVELOPING THEIR SKILLS, CAPACITIES AND CAPABILITIES TO
ENABLE THEM TO PARTICIPATE IN SOCIETY AS INDEPENDENT, MATURE AND RESPONSIBLE
INDIVIDUALS;(B) ADVANCING EDUCATION;(C) RELIEVING UNEMPLOYMENT;(D) PROVIDING
RECREATIONAL AND LEISURE TIME ACTIVITY IN THE INTERESTS OF SOCIAL WELFARE FOR
PEOPLE LIVING IN THE AREA OF BENEFIT WHO HAVE NEED BY REASON OF THEIR YOUTH, AGE,
INFIRMITY OR DISABILITY, POVERTY OR SOCIAL AND ECONOMIC CIRCUMSTANCES WITH A VIEW
TO IMPROVING THE CONDITIONS OF LIFE OF SUCH PERSONS

Activities: Norfolk Youth Projects. is an inclusive organisation working with Young People in Norfolk. NYP is
a not for profit charity with a bank of volunteers under the leadership of John Nooney the Chief ExecutiveWe
work with young people in the Mile Cross Area of Norwich undertaking a youth club.NYP undertakes cultural
youth exchanges and activities.in partnership The Phoenix Centre.
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Classification

How: Provides Services, Provides Advocacy/advice/information, Other Charitable Activities

What: General Charitable Purposes, Education/training, Disability, Arts/culture/heritage/science,
Economic/community Development/employment, Recreation

Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies, Other
Defined Groups, The General Public/mankind

Geography

* Norfolk
* Suffolk

Finances

Period end Income Expenditure Assets Employees

2024-12-31 - - - -
2023-12-31 £44,998 £41,711 - -
2022-12-31 £164,357 £110,858 - -
2021-12-31 £101,516 £60,373 - -
2020-12-31 £10,725 £13,871 - -

2019-12-31 £74,431 £62,366 = =

Trustees

Name Role Appointed
Charlotte Jade Vanderahe 2020-11-09
Jonathan Francis Leslie Cox 2017-10-22

Victoria Catherine Newbolt 2020-10-20
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NORFOLK YOUTH PROJECTS
ANNUAL REPORT - 2023

Unfortunately after covid we were looking to undertake our final 2 Cultural youth
exchanges. On was funded to take place in St Peterburg with the 2" one to take place in
Norfolk. As you will understand we were having issues because both projects involved
Russia. This unfortunately could not happen because of the war with Ukraine. We asked
our National Agency if we could change the venue from St Peterburg and fins another
country to host. Also replace Russia from the Norfolk Project with another organisation
from another country. The National Agency want us to come up with paperwork signed
by our Russian partner to say they will not take part in the programmes. Russia would
not do this as they wanted to take part. But it was impossible. So we had to return the
money to the National Agency

Norfolk Youth Project were also unable to plan and organise holiday programmes
funded by the government. Unfortunately false claims from Norfolk County Council we

were unable to do this work. This was very disappointing as we had a group of up to 50
Young People looking to take part in this project.

So 2023 was a none event for Norfolk Youth Project after a very successful 20years of
fantastic work with over 3,000 young people

John Nooney

Chief Executive
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NOFfOlls Youth Drojects

TRUSTEES ANNUAL REPORT-2022

Norfolk Youth Projects is a small Inclusive Charity working with young people age 8 to 30
years old. We have a board of 3 Trustees including the chairman. Norfolk Youth Projects has
a Chief Executive who is a fulltime volunteer who is responsible for the day to day running
of the Charity. We also have a group of volunteers who work with the Chief Executive. Some
of the young people we work with become our new volunteers.

The main aim of Norfolk Youth Projects is to plan and organise Cultural youth exchanges
both in Norfolk and around Europe. These are funded by the European Union’s Youth
Programme Erasmusplus. In 2021 we were awarded Funding for 2 cultural youth exchanges
one in Norfolk and one in St Petersburg Russia. During 2021 we were unable to carryout
these projects because of the covid situation. Towards the end of February 2022 we got the
all clear to start the planning of the projects with the 1% one being in St Petersburg. We
contacted tour travel agent to organise the flights for the pre visit in St Petersburg but the
next day Russia invaded Ukraine so the projects had to go back on hold. For the rest of 2022
we were trying to work with the National Agency to organise and plan these 2 projects with
out Russia. Unfortunately the N/A would not help and left it for us to plan. Unfortunately
which ever way we tried to work it we could not be certain of the outcome l.e Visas. This
could have meant we could have paid out money which we would not have been able to
claim back. So at the end of 2022 we have not been able to move the 2 projects forward.
These 2 projects will be the last Norfolk Youth Projects will be able to be involved with as
the UK are no longer in the European Union who fund and manage the Erasmusplus
programme.

During the Easter holiday Norfolk Youth Projects took part in the Governments School
Holiday programme. This we done over 9 days working with up to 30 young people each
day. This was very successful and we were asked by Active Norfolk to run the scheme for the
6 week summer holidays. So we worked out a very interesting programme of activities and
visits. We had over 1,000 places booked and it was going very well with the young people
age from 5 to 16 years old enjoying the activities. We also had a very good relationship with
the parents who were also very happy with the programme. Unfortunately we had the
funding pulled after 2 weeks because of un proven accusations. So we had to tell the young
people and their parents that the programme had to end.

We have not done any work since the end of August apart from trying to resolve the Youth

Exchanges
RLErEE Chief Executive
<onabthonCox . -
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Norfolk Youth Projects
Receipts and Payments Accounts cc16a

For the period from 1st January 2022 To 31st December 2022

Section A Receipts and Payments

Unrestricted Restricted Endownment
Notes funds Funds Funds Total Funds
A1 Receipts to the nearest £ to the nearest £ to the nearest £ to the nearest £
Inc opening balance
Opening balance of high interest £41,143.36 £41,143
account
Easter Holiday Programme £3,881.00 £3.881
Funding for Environmental camping £33,633.00 £33,633
| Summer Holiday Programme £20,000.00 £20,000
unt £2 367.21 £2 367
£63,301.21 £63,301
Interest (high interest account) £31.34 £31
Sub Total (Gross Income for NYP) £164,357.12 £0 £0 £164,357
A2 Asset and investment sales, (see table).
£0
Sub Total (Gross Income for NYP) £0 £0 £0 £0

Total receipts [ £164,357 | [ £0 1 1 £0 ] [ £164,357 |




A3 Payments

Bank charges £805.00 £805
Consultancy services £3,126.53 £3,127
Easter Holiday Programme £263.93 £264
Employment programme £269.48 £269
Expences for environmenmtal pre visit £54.00 £64
First Aid Equipment £3,881.00 £3,881
Funding for Environmental camping refund £1,675.11 £1,675
Insurance £500.00 £500
| Money sent to Partner in Ukraine Charity £177.30 £177
Office/Admin £23,272.75 £23,273
Summer Holiday Programme £14,680.00 £14,680
Transfer to high interest account £1,450.00 £1,450
Ukraine fundraising £240.00 £240
Youth Exchange planning £50,463.10 £50,463
Transfer from high interest account to main account £10,000 £10,000
Sub Total £110,858 £0 £0 £110,858
A2 Asset and investment sales, (see table).
Sub Total £0 £0 £0 £0 £0
Total Payments | £0 1 _ £110,858 | | £0 £0 | | £110,858 _
Net of receipts/(payments) £53,499 £0 £0 £53,499
AS Transfers between funds
A6 Cash funds last year end
Cash funds this year end £0 £53,499 £0 £0 £53,499




Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endownment
funds Funds Funds
Categories Details to the nearest £ to the nearest £ to the nearest £
B1 Cash Funds Cash at Bank £53,499 £53,499
Total Cash Funds £53,499 £0 £53,499
(agree balances with receipts and payments account(s))
Unrestricted Restricted Endownment
funds Funds Funds
to the nearest £ to the nearest £ to the nearest £
B2 Other Monetary Assets
B3 Investment Assets
B4 Assets retained for the charity’s own use
Fund to which Amount due When due
B5 Liabilities
Signed by one or two trustees on behalf of all Signature Print Name Date of approva
o SONVATHANM Cox 30/10/23
Toun NooNEY 20/ O\ 23




INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF NORFOLK YOUTH PROJECTS

| report to the trustees on my examination of the Accounts of Norfolk Youth Projects for
the year ended 31 December 2022.

Responsibilities and basis of report

As the Charity’s Trustees you are responsible for the preparation of the Accounts in accordance
with the requirements of the Charities Act 2011 (‘the Act).

I report in respect of my examination of the Charity’s Accounts carried out under section 145 of
the Act and in carrying out my examination | have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130
of the Act; or

2. The Accounts do not comply with the applicable requirements concerning the form
and content of Accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the Accounts give a ‘true and fair view’ which is
not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the Accounts to be reached.

Date: 30 October 2023

SAM (ofe

SAMASTUA TRANE Pofe
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF NORFOLK YOUTH PROJECTS

| report to the trustees on my examination of the Accounts of Norfolk Youth Projects for
the year ended 31 December 2021.

Responsibilities and basis of report .

As the Charity’s Trustees you are responsible for the preparation of the Accounts in accordance
with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Charity’s Accounts carried out under section 145 of
the Act and in carrying out my examination | have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130
of the Act; or

2. The Accounts do not comply with the applicable requirements concerning the form
and content of Accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the Accounts give a ‘true and fair view’ which is
not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the Accounts to be reached.

Date: 30 October 2022

AN fofz
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Norfolk Youth Projects
Receipts and Payments Accounts cc16a

i . h For the period from 1st January 2020 To 31st December 2020

7 Section A Receipts and Payments

Unrestricted Restricted Endownment
Notes funds Funds Funds Total Funds
A1 Receipts to the nearest £ to the nearest £ to the nearest £ to the nearest £
Opening balance £12,187.80 £12,188
Grants £0 £0
EVS Placement £2,318.45 £2,318
Donations £0 £0
onferences - repayment £109.70 £110
W outh exchange £9,980.00 £9,980
Loans £0 £0
| Other £0 £0
Sub Total (Gross
| letoaie orNve £24,595.95 £0 £0 £24,596
| A2 Asset and investment sales,
| (see table).
£0
Sub Total (Gross
Income for NYP) £0 £0 £0 £0

Total receipts | £245% | | £0 1 L £0 1 | £2459% |




A3 Payments

Youth Exchanges £0 £0
Youth worker £4,649.04 £4.649
EVS £2,805.00 £2 805
Project - Mile cross luncheon club £1,507.90 £1,508
Office/Admin £906.89 £907
Insurance £847.75 £848
Conferences £0 £0
I'T/Website £0 £0
Office Rent £1,823.40 £1,823
Memberships inc subscriptions £0 £0
Youth Club £1,331.00 £1,331
Bank Charges £0 £0
Staff wages £0 £0
£0
£0
£0
Sub Total £13,871 £0 £0 £13,871
A2 Asset and investment sales,
(see table).
Sub Total £0 £0 £0 £0 £0
Total Payments | £0 1 | £13871 | | £0 £0 | | £13871 |
Net of receipts/(payments) £10,725 £0 £0 £10,725

A5 Transfers between funds

A6 Cash funds last year end




Cash funds this yearend | £0 g | eees | |0 ke | [ fa 1 | foms ]

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endownment
funds Funds Funds
ateqories etails to the nearest £ to the nearest £ to the nearest £
B1 Cash Funds Cash at Bank £10,725 £10,725
Total Cash Funds £10,725 £0 £10,725
(agree balances with receipts and payments account(s))
Unrestricted Restricted Endownment
funds Funds Funds
to the nearest £ to the nearest £ to the nearest £
B2 Other Monetary Assets
Fund to which Cost (optional) Current Value
B3 Investment Assets
Fund to which Cost (optional) Current Value
B4 Assets retained for the
charity’s own use
Fund to which Amount due When due

B5 Liabilities




Signed by one or two trustees on

L 1 | L |

Signature Print Name Date of approva
: Song ¢ an Cox Nw\ [of2
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