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Ste in Stones Childcare Cornwall

TRUSTEES' REPORT

The Trustees present their annual report together with the financial statements and independent
examiners report for the year ended 31st August 2021.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the
accounts and comply with the Chanty's governing document, the Charities Act 2011 and "Accounbng
and Reporting by Chanties Statement of Recommended Practice applicable to chanties prepanng
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting penods commenong from 1 January
2016)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Chanty is a Charitable Incorporated Organisation governed by a constitution approved by the
Charity Commission following its registrabon on 15th October 2013 There are no restncbons in the
governing document on the operation of the Chanty or on its investment powers, other than those
imposed by general charity law.

The Charity is governed by a committee of up to 12 trustees of whom at least one must be a parent,
carer or family member of a child registered to use its services

Details of the Trustees who served throughout the year, the charity number and pnncipal office
address are included in the Reference and Administration Details on page 3

True s' Indemnities

In accordance with normal commercial practice, the Chanty has purchased insurance to protect
Trustees and officers from claims ansing from negligent acts, errors or omissions occumng whilst on
Charity business. The insurance provides cover up to 6500,000 on any one claim.

Nlethod of recruitment snd a ointment or election of Trustees

When appointing new Trustees, the Board will give consideration to the skills and expenence of
existing Trustees in order to ensure that the Board has the requisite mix of skills to contribute fully to
the Charity's development.

Policies and Procedures ado ted for the Induction and Tralnln of Trustees

The training and induction provided for new Trustees will depend upon their existing expenence but
would always include a tour of the setbngs and a chance to meet staff and children All Trustees are
prowded wrth copies of policies, procedures, minutes, accounts, budgets, plans and other
documents that they vali need to undertake their role as Trustees. Induction tends to be informal and
is tailored specifically to the individual Trustees are encouraged to attend external training courses
to enhance their skills and understanding.
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Ste in Stones Childcare Cornwall

TRUSTEES' REPORT

anlsatlonal Stru t

The Board of Trustees normally meets at least once each half term.

The Trustees are responsible for setting general policy, approving the statutory accounts, monrtonng
the Charity by the use of budgets and other data, and making strategic deosions about the direction
of the Chanty, capital expenditure and staff appointments and remuneration

The Trustees have devolved responsibifity for day to day management of the Charity to the Senior
Management Team (SMTI The SMT compnses the Manager, Deputy Manager and the Business
Manager The SMT implement the poficies laid down by the Trustees and report back to them on
performance

The aim of the leadership structure is to devolve responsibikty and encourage involvement in

decision making at all levels

OBJECTIVES Afiio ACTIVITIES

~D| I dAi

The principal oblect and actwity of the Charity is to advance pre-school education for the public
benefit in Cornwall, in particular by estabkshing, maintaining, sustaining, managing and developing
pre-school and childcare faokbes As such it provides education for children below compulsory
school age in two settings in St Austell, Cornwall; Mount Charles and at Seel Kensa, Cardaze

The aims of the Chanty are summansed below.
~ To offer appropnate play, education and care faokties. family learning and extended hours
groups, together with the nght of parents to take responsibility for and to become involved in the
activities of such groups, ensunng that such groups offer opportunities for all children whatever their
race, culture, religion means or abfiity

~ Encouraging the study of the needs of such children and their families and promoting public
interest in and recogmtion of such needs in the local areas.
~ Instigating and adhenng to and furthering the aims and oblects of the Early Years Alliance

The Charity is a community in which children, staff and parents should be part of a happy and caring
environment

b e tlves Strata les and Activities

During the year ended 31st August 2021, the chanty aimed to.
~ Support families through the Covid-1 9 pandemic by providing a safe environment in which
children can still be cared for and educated Prowde online learning opportunities and ideas to
engage children and famifies at home
~ Increase awareness of the chanty and potential occupancy by maintaining an online presence,
in particular by using social media as a marketing and advertising tool

~ Explore ideas to increase occupancy levels significantly reduced by the Covid-19 pandemic
paying particular attention to families in need
~ Continue to implement budgetary controls to minimise the impact of increasing staffing costs.

~ Conbnue to maintain good relationships with local primary schools to enable the children' s
transition process to school to be as smooth as possible.
~ Maintain and develop good professional relationships with outside agencies, professional
bodies and to be involved with childcare improvement campaigns on a local level.
~ Maintain and develop a good level of expertise amongst staff and encourage conbnuous
professional development
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Ste in Stones Childcare Cornwall

TRUSTEES' REPORT

P sll Bb ft

The Trustees confirm that they have compfied with the duty of the Charities Act 2011 to have due
regard to the Chanty Commissioners general guidance on public benefit in exercising their powers
or duties. They have referred to this guidance when reviewing the Chanty's aims and obiectives and

in planning its future activibes

The Chanty aims to advance for the public benefit. pre-school education in St Austefi and the
surrounding area In particular, but without pre)udice to the generafity of the foregoing by

estabkshing, maintaining, managing and developing pre-schools offering affordable childcare
selvlces

Achievements and Perform nce

The Cond-19 pandemic has had a significant effect on our achievements and performance this year.
Attendance was lower due to statutory guidance on self isolation and because some parents chose
to keep children at home We supported families at home through sodal media, direct contact and by

providing resources. The number of new starters was impacted and fewer children )oined in the
September intake than usual Sickness and the statutory guidance to self isolate and shield meant

that staff absences were much higher than anticipated and difficult to manage. There were times
when it was necessary reduce child attendance levels in order to meet statutory ratio requirements
and a few occasions when full closure of rooms was necessary

Government funding continued to be paid by our local authonty and was based on pre-pandemic
attendance estimates rather than actual attendance details. This enabled us to retain staff and offer
home learning opportunities to support chidren at home Fee income was lower than pre-pandemic
levels due to reduced numbers of registered children and existing parents were often working more
flexibly not requinng the same level of care as previously.

The Chanty has struggled to maintain close inks with local primary schools to enable smooth
transition of children into school. This is because organised school visits and reception class teacher
visits to us were cancefied due to Covid-19 restncbons. This made transition harder to manage this

year but we continued with our programme of school readiness sessions and feedback from the
schools remains good

Full Ofsted inspections were carried out at both settings in 2017 Mount Charles was inspected in

Apnl 2017 and was rated "Good". Scol Kensa was inspected in August 2017 and also rated "Good".

Inspecbon report comments common to both settings include "staff supporting children to make good
progress in relation to their starting points", "staff professional development was seen as a prionty"

and "children are eager to attend". Recommendations for improvements have been noted and acted
upon accordingly

Continuing professional development for staff has been encouraged. Afi childcare staff hold a
current paediatric first aid cerbficate, a food hygiene certificate and are fully up to date with Eariy

Years Foundation Stage requirements This is usually achieved through a combination of practical
and online training methods but sue to Cond-19 restnctions afi training dunng this year has taken

place onkne. Additional training was undertaken by some staff dunng quieter periods and periods of
self isolation which has increased knowledge and skills.

Dunng the year, the Chanty's fundraising activrbes raised 61,830 (2020: F1,559). Costs of F151
(2020 F177) were incurred leaving a net profit of F1,679 (2020 F1,382) This is significantly lower

than pre-pandemic levels which is to be expected. Our biggest fundraising event, the annual Party in

the Park wes postponed unbl September 2021 which means that there was no income from this

source during this financia year. Other fundraising acbvites were restncted but well supported by

families of registered children
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Ste in Stones Childcare Cornwall

TRUSTEES' REPORT

GGIG C

After making appropriate enquines, the Board of Trustees has a reasonable expectation that the
Chanty has adequate resources to continue in operabonal existence for the foreseeable future. The
Covid-19 pandemic conbnues to impact profitabihty However, the effects were mitigated by Nursery
Education Grant Funding being paid at pre-pandemic levels. It is therefore reasonable to adopt the
going concern basis in preparing the financtal statements

Financial Review

The maionty of the Chanty's income is obtained from the Local Authority in the form of Nursery
Education Grant Funding for 3 & 4 year olds, 2 year old funding and from fees charged to parents.

I3unng the year ended 31st August 2021, total income of f313,758 (2020 f326, 344) is reported
against total expenses of f312339 (2020 f330924) resulting in an overall net income of f1419
(2020. net expenditure f4.580). This decrease in expenditure corresponds to the decrease in income
as the management team were able to reduce staffing levels in line with the reduction in attendance

At 31st August 2021, the net book value of fixed assets was f96,018 and movements in tangible
fixed assets are shown in note 12 to the financial statements.

Property improvements at Scol Kensa are being depreciated over the 25 year term of the lease. The
lease terms state that the property is to be left as it was found and therefore improvements remain
the properly of the tenant afier the term of the lease, meaning depreciation is appropriate rather than
amorbsation.

This year, F587 (2020: f1.733) of bad debts have been wntten off. This represents the combined
debt of 15 children who have now left and for whom there is little fikelihood of receiving payment.
Many of these bad debts relate to invoices for sessions never attended and therefore cannot be
pursued We have a comprehenswe system to collect genuine outstanding fees and aim to minimise
the penod in which debt is allowed to increase. In cases where debt is in excess of f100, we aim to
pursue this through the small claims court system

R~P
The Trustees review the reserve levels of the Chanty annually This review encompasses the nature
of income and expenditure streams, the need to match income with commitments and the nature of
reserves The Trustees take into consideration the future plans of the Chanty, the uncertainty over
future income streams and other key risks identified during the nsk review.

The Trustees' long term aim is to maintain reserves sufficient for redundancy and notice provision
and for large property repairs This has been calculated to be in excess of f100,000 and the
Trustees recognise that it would be unreahstic to set a reserve of this level in the shorter term It was
therefore decided to work towards free reserves of f60,000 by 2022.

As at the year end, the charity had unrestricted reserves of f135,693, of which f87,954 is tied up
within fixed assets, leaving free reserves of f47, 739 an increase of f3,840 on the prewous year.
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Ste in Stones Childcare Cornwall

TRUSTEES' REPORT

tP

Due to the nature and timing of receipt of funding, the Chanty may at times hold cash balances
surplus to its short term requirements The Trustees have authonsed the opening of additional short
term bank investment accounts to take advantage of higher interest rates No other form of
investment is authonsed

R~tk P li

The Trustees have assessed the ma)or nsks to which the Charity is exposed relating to its
operations and finances and are satisfied that under the present system in place there is no
significant exposure

Related Pa Transactions

None of the Trustees receive remuneration or other benefit from their work as trustees with the
chanty (see note 11 for payments made to Trustees) Trustees whose children are registered to
attend are charged at the going rate. During the year ended 31st August 2021, one trustee's child

attended and invoices raised during the year totalled f71 40 There was a credit of f9.60 on account
as at 31st August 2021

Trusts ' R n Iblll em nt

The Trustees are responsible for preparing the Trustees' report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity
and of the incoming resources and apphcation of resources of the chanty for that period. In preparing
these finanmal statements. the Trustees are required to

~ select suitable accounting policies and then apply them consistently,
~ observe the methods and pnnmpies in the Chanbes SORP,
~ make ludgments and accounting estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements,

~ prepare the finanaal statements on the going concern basis unless it is inappropriate to
presume that the charity wilt continue in operabon.

The Trustees are responsible for keeping proper accounting records that are sufficient to show and
explain the chanty's transactions and disclose wrth reasonable accuracy at any arne the financial
posilion of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the
chanty's constitution They are also responsible for safeguarding the assets of the chanty and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities

This reportw approved by the Trustees on . . .8..'. .!..l. . . . . .5, and signed on their behalf by
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF STEPPING
STONES CHILDCARE (CORNWALL)

I report to the Trustees on my examination of the financial statements of Stepping Stones Childcare

(Cornwall) for the year ended 31 August 2021

This repori is made solely to the Charity's Trustees, as a body, in accordance with section 154 of the
Charities Act 2011 My independent examiner's work has been undertaken so that I might state to the
Charity's Trustees those matters I am required to state to them in an independent examiner's report
and for no other purpose. To the fullest extent permitted by law, I do not accept or assume
responsibility to anyone other than the Charity, the Charity's members as a body and the Charity's
Trustees as a body, for my independent examiner's work, for this report, or for the opinions I have
formed.

Responsibilities and basis of report
As the Trustees of the Chanty you are responsible for the preparation of the financial statements in

accordance with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the Chanty's financial statements carried out under section
145 of the 2011 Act. In carrying out my examination I have followed all the applicable Directions given

by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Your attention is drawn to the fact that the charity has prepared financial statements in accordance
with Accounting and Reporting by Charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the
Accounting and Reporting by Chanties. Statement of Recommended Practice issued on 1 April 2005
which is referred to in the extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in

accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on

or aRer 1 January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giwng me cause to believe that in any material respect.

1. accounting records were not kept in respect of the Charity as required by section 130 of the 2011
Act, or

2 the financial statements do not accord with those records, or

3. the financial statements do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
financial statements to be reached.

Amy Sole FCA

Phillips Frith LLP
9 Tregarne Terrace
St Austell

Cornwall, PL25 4DD

Dated: . .Cy. .. . t.).I..(ZQ~
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Ste in Stones Childcare Cornwall

Statement of Financial Activities for the Year Ended 31st Au ust 2021

Notes 2021
Unrestricted Restricted Total

2020

Income from:

Donations and grant funding

Other activities
Investments
Charitable activities
Other income

220
1,830

4
310,684

1,020 1,240 22, 549
1,830 1,559

4 43
310,684 302, 193

Total income 312 738 1 020 313,758 326,344

Expenditure on:

Costs of raising funds
Charitable activities

151
312,188

151
312,188

177
330,747

Total expenditure 312,339 312,339 330,924

Net (expenditure)/income and net
movement in funds 399 1,020 1,419 (4,580)

Total funds brought forward

Total funds carried forward

133,301 9,908 143,209 147,789

16 133,700 10,928 144,528 143,209
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Ste in Stones Childcare Cornwall

Balance Sheet as at 31st Au ust 2021

FI X ED ASS ETS
Tangible assets

Notes

12

2021

96,018

2020

98,019

CURRENT ASSETS
Stock
Debtors and Prepayments

Cash at bank and in hand

1,324
13 6,957

69, 140
77,421

1,457
7,384

102,677
111,518

CREDITORS
Amounts falling due within one year
Creditors and Accruals

NET CURRENT ASSETS

14 28,811
28,811

48,610

66,328
66,328

45, 190

NET ASSETS 144,628 143,209

CHARITY FUNDS 14

Unrestricted funds

Restricted funds

135,693
8,935

133,301

9,908

TOTAL FUNDS 144,828 143 209

These financial statements were approved by the Trustees on
and signed on their be by.

Gayle Owen
Chair

The notes on pages 12 to 22 form part of these financial statements.

Page 11 of 22



Ste in Stones Chiidcare Cornwall

Notes to the Financial Statements for the Year Ended 31st Au ust 2021

Basis of preparation of financial statements
The finanaal statements have been prepared for the individual charity in accordance with the
Chanties Act 2011 and the Accounting and Reporting by Charities. Statement of
Recommended Practice apphcable to chanties prepanng their accounts in accordance with the
Fmancral Reporting Standard apphcable in the UK and Republic of Ireland (FRS 102)(as
amended for accounting periods commencing from 1 January 2016) - (Chanties SORP
(FRS102) and taking note of the Update Bulletin 1 issued rn 2016

The Chanty has taken advantage of the provisions m the SORP for chanties applying FRS 102
Update Bulletin 1 not to prepare a statement of cash fiows

Stepping Stones Childcare (Cornwall) meets the definition of a public benefit entity under FRS
102 Assets and habiirtres are rnitially recognised at historical cost or transaction value unless
otherwise stated in the relevant accountmg policy note(s)

The finanoal statements are prepared in sterhng, which is ths functional currency of ths
Charity Monetary amounts in these financial statements are rounded to the nearest f
The financial statements have departed from the Charities (Accounts and Reports)
Regulations 2008 only to ths extent required to provide a true and fair view. This departure
has involved following the Statement of Recommended Practice for Chanties applying FRS
102 rather than the version of the Statement of Recommended Practice which rs referred to in

the Reoulations but which has since been withdrawn

Going Concern

The accounts have been prepared on the assumption that the Charity is able to carry on as s
going concern, which the Trustees consider appropriate. The Trustees are not aware of any
reason why they should not contrnue to adopt the going concern basis of accounting (see the
Trustees' Report)

Fund accounting
The funds of the Chanty compnse
- unrestricted funds that ars available for use at the trustees' discretion in furtherance of the

oblectives of the charity, and,
—restncted funds that can only be used for particular purposes within the oblects of the

chanty The rsstnctions, which are legally binding, arise when speofied by the donor

Incoming resources
All incoming resources are recognised once the Chanty has entitlement to the funds, certainty

of receipt and the amount can be measured with suffioent rehability.

Income denved from chantable activities are recogmssd as earned Investment income is

recognised on a receivable basis.

Grants and donations are only included in the SOFA when the chanty has unconditional

entitlement to the resources. Government grants are recognised when any performance
conditions attached to the grants have been met and it is possible that the income will be
received
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Ste in Stones Childcare Cornwall

Notes to the Financial Stateinents for the Year Ended 31st Au ust 2021

Note 1

~tl
Incoming resources continued
Income from other activities represents voluntary income from fundraising events (pnncipally
donations) This is recognised on receipt

Donated services, or facilities which comprise donated services, are included in income at a
valuation which is an estimate of the financial cost home by the donor where such a cost is
quantifiabl and measurable No income is recognised where there is no finanoel cost home
bv a third partv.

Resources
Expenditure is accounted for on an accrue)a basis and is recognised once there is a legal or
constructwe obligation to make a payment to a third party, it is probable that settlement will be
required and the amount of the obligation can be measured reliably. Expenditure is classified
under the follovnng activity headings
~ Costs of raising funds comprise the costs assooated with fundraising events
~ Expenditure on chantable activities includes the education and childcare undertaken to
further the purposes of the charity and their associated support costs.
Irrecoverable VAT is charged as a cost against the actwity for which the expenditure was

Support costs compnse those costs which are incurred directly in support of expenditure on
the oblects of the Chenty and include governance cost, finance, and office costs. Governance
costs are those costs incurred in the connection viith the compliance with constitutional and

statutorv requirements of the chantv The allocation of suooort costs has been detailed in note

Taxation
The Chanty is exempt from tax on income and gains falfing within section 505 of the Taxes Act
1988 or section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its chantable obiects No tax charges have arisen in the Chanty

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Tangible fixed assets
Individual fixed assets costing F 1 00 or more are capitalised at cost Depreciation is provided at
the rates calculated to wnte off the cost less estimated residual value of each asset over its

estimated useful economic life, as follows:

Asset Category
Freehold property
Property Improvements —Mount Charles
Property «nprovements - Scol Kensa
Equipment

Annual rate
not depreoated
not depreciated
25 years from 2015
33 33% reducing balance
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Ste in Stones Childcare Cornwall

Notes to the Financial Statements for the Year Ended 31st Au ust 2021

Note 1

Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to
determme whether there is any indication that those assets have suffered an impairment loss.
If any such mdication exists, the recoverable amount of the asset is estimated in order to
determine the extent of the impairment loss (if any).

Cash and cash equivalents
Cash and cash equivalents indude cash in hand and deposits held at call with banks.

Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable withm one year
are recorded at transaction price Any losses ansing from impairment are recognised in the
statement of financial actiwties (SOFA).

Pension costs
The Chanty offers a workplace pension scheme to its employees and makes contnbutions as
detailed in note 10 The Chanty has no habilrty beyond making its contnbutions and paying
across the deductions for the employee's contributions The costs are expensed in the SOFA
and allocated to charitable activities, support and governance costs and charged to the
unrestncted funds of the Chanty Any difference between the share to the SOFA and the
contnbutions oavable to the scheme is shown as an asset or liabilitv in the Balance Sheet

Operadng leases
Rentals applicable to operating leases are charged to the SOFA over the penod in which the
cost is incurred.

Nots 2

Donations
Grant Funding

2021
220

1,020

2020
2,735

19,814

Total ~22 549

Total voluntary income was f1240 (2020. 522549) of which F1020 was restncted (2019 510,980)

Grant income received specifically due to the Covid-19 pandemic was received as follows

HMRC Coronavirus SSP grant 1,020

The trustees are grateful to eveiyone who has made donations and grant funding throughout
the year
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Ste in Stones Chiidcare Cornwall

Notes to the Financial Statements for the Year Ended 31st Au ust 2021

3 3 ~DIN I Itl

~DI tl

Mount
Charles

Scot
Kensa

Jewellery sales
Name label commission
Profit on Sale of Children's Uniform

Pirate day and name game
Easter competition
Sale of leavers stones
Chnstmas raffle and fundraising

Sale of peg people
Sale of bag tags
Bags2School clothes collection
Easyfundraismg
Halloween dress up day
Treasure hunt

Sale of surplus toys/equipment at car boot sales

19
17
15
2
1

12
350

7
5

167
47

30
166

20
17
15
38
2

33
412

15
5

166
47
16
40

166

39
34
30
40

3
45

762
22
10

333
94
16
70

332

Tote I 2021

Total 2020

838 992 1,830

701 868 1 669

All fundraising income in both the current and prewous year relate to unrestncted funds.

~N4 ~lnv ~n~ln m

2021 2020

Bank Interest receivable 43

Total
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Ste in Stones Childcare Cornwall

Notes to the Financial Statements for the Year Ended 31st Au ust 2021

~Nte 6 Incomln Resources from Charl I A viti

Unrestricted Restricted
Funds Funds Total 2020

Childcare fees charged
3 & 4 YO Grant funding

2 YO Grant funding

Additional Grant funding

Milk Reimbursement

46, 111
209,567
41,814
10,254
2, 396

46, 111
209,567
41,814

542 10,796
2, 396

35,793
212,918

49,467
1,883
2, 132

Total 310 142 542 310,684 ~302 193

Total income from chantable activities was 6310,684 (2020 302, 193 ) of which 9542 was
restncted (2020:91883) The government grants receivable have been analysed by reference
to the year group that the funding related Total government grants received was f262, 177
(2020 9264, 268)

Note 6 Other Income

2021 2020

Reimbursment of costs
SMP compensation

Total

Note 7 Net incomel Ex enditure for the ear

This is stated aRer charging

Depreoation
Operating lease payments
Bank interest payable
Other mterest payable

2021

2, 001
6, 159

8
140

2020

2, 301
6,774

140

Note 8 Cost of raisin fun s

Mount
Charles

scol
Kensa Total

Party in the Park expenses
Purchase of peg dolls
Purchase of items for Christmas fundraising

54
8

12

54
8

15

108
16
27

Total 2021

Total 2020

74 77 161

80 97 177
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Ste in Stones Childcare Cornwall

Notes to the Financial tatements for the Year Ended 31 t Au ust 2021

Note 9 Anal sis of Ex nditure on Charitable Activities

Delivery
Costs

Support Governance
Costs Costs

2020
Total Total

Establishment Costs
Labour Costs
General Costs
Administration Costs
Other Costs

19,303
189,631

14,761
62,400

943
6,068
4, 380

19,303
11,742 263,773

15,724
6,068

2,940 7,320

16,276
284,532

15,464
6,059
8,416

Total 223 716 73 791 14,682 312,188 330 747

Total 2020 228,299 79,894 22,664 330,747

Total expenditure on chantable activities was 6312,188 (2020 6330,747) of which 62, 535
(2020 612,468 ) was restncted

S rt os II tion

Cost allocation includes an element of lodgement and the Charity has had to consider the
cost/benefit of detailed calculations and record keeping. The basis for support costs allocation
of wages is the estimated percentage of time spent on each activity Governance costs are
made up of the following.

2021 2020

Proportion of managers' salaries
independent exammers fees

11,742
2, 940

19,9'l4
2,760

~22 674

Governance costs have been allocated on a consistent basis to previous years but are
significantly lower in 2021 due to long tenn absence.
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Ste in Stones Chiidcare Cornwall

Notes to the Financial Statements for the Year Ended 31st Au ust 2021

~Nte 10 Staff Costs
Unrestricted Restricted

Funds Funds Total 2020

Wages and Salaries
Sooat secunty costs
Employers Pension Costs

254,368
6,228
3, 177

254, 368
6,228
3, 177

274,503
6,499
3,530

263,773 263,773 284,632

Pension costs are allocated to the activities in proportion to the related stafling costs incurred

Monthl ayers enumberofem lo eesinthe earwereas follows

Chantable Actwrties
Administrators

2021
22
6

TP

2020
23
6

No employee earned more than 860,000 per annum The Chanty considered its key
management personnel in the year to comprise of the trustees and the Senior Management
Team

The total employment benefits including pension contributions of the key management
personnel were f38,846 (2020. 653 578 )

TT ~PT
One Trustee (Joanne Crompton) was paid remuneration of 67185 (2020. 67,052) for the
services provided in her employment vnth the Charity (play assistant). These payments have
been made under authonty of a provision in the constitution of the Chanty. The Trustees have
not been reimbursed for expenses dunng the year
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Ste in Stones Chiidcare Cornwall

Notes to the Financial Statements for the Year Ended 31st Au ust 2021

ix dA

Cost b/f Additions c/f

Freehold property
Property improvements Mount Charles
Property improvements Scol Kensa
Equipment Mount Charles
Equipment Scot Kensa

25,410
44, 164
34, 111
12,573
9.375

25,410
44, 164
34, 111
12,573

9,375

126 633 126,633

Charge for
b/f the ear c/f

Property Improvements Scol Kensa
Equipment Mount Charles
Equipment Seal Kensa

7,464
11,772

8,378

1,402
267
332

8,866
12,039
8.710

27,614 2 001 29 616

WDV b/f

Freehold property
Property improvements Mount Charles
Property improvements Scol Kensa
Equipment Mount Charles
Equipment Scol Kensa

25,410
44, 164
26, 647

801
997

25,410
44, 164
25,245

534
665

96,018

All tangible fixed assets are used pnno pally towards the furtherance of the Chanty's direct
chantable work
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Ste in Stones Childcare Cornwall

Notes to the Financial Statements for the Year Ended 31st Au ust 2021

Note13 Debtors Amountsfallln duewlthln one e r

2021 2020

Outstanding Fees
Mount Charles
Scol Kensa Caterpillars
Scol Kensa Butterflies
Scol Kensa Hokday Club

149
966
298

1,318
2,721

106
103

1,316
281

1,806

Overpsyments to suppliers

Prepayments

Other debtors

3,783

1,262

4,237

79

Total 6 66 7,384

Note 14 Creditors Amounts fallln due within one ear

2021 2020

Owing to suppliers

Accruals

Wages Owed
Week 23

PAYS Owed to HMRC

Pension Contributions

3,247

17,933

4,232

2, 161

139

3,230

14,451

4,942

2,049

169

Fees received in advance 1,099

Deferred Income Note 15 41,319

Total 66 66,328

Note 15 ~Df~rr 1~In om

2021 2020

Fundmg received in advance 41,319
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Ste in Stones Childcare Cornwall

Notes to the Financial Statements for the Year Ended 31st Au ust 2021

htote16 Movements ln Restricted an Unrestricted Funds

Incoming Outgoing Balance
Balance b/f resources resources Transfers c/fR~R

Disability Access Fund

Access to Learning

The Big Lottery
CCF Manor Farm
Pirate Trust
Coronavirus Wages Support
Tesco

8,260
357
125

1,166
1,020

542
435
118
125

1,020
295

7,825
239

871

~dt Mt d

9,908 1,562

133,301 312,196

2, 535

309,804

143 209 313 768 312,339

8,935

135,693

144,628

Prior year
Restncted funds
Disabihty Access Fund
Access to Learning
The Big Lottery
CCF Manor Farm
Cornwall Council
Pirate Trust
Coronavirus Wages Support
Tesco

8,695
535
158
125

1,230
653

9,814
1 166

1,230
653
435
178
158

9,814

8,260
357

125

1,166

Incoming Outgoing Balance
Balance b/f resources resources Transfers c/f

Unrestricted funds

9,513 12,863

138,276 313,481

12,468

318,456

9,908

133,301

147,789 328 344 330 924 143 209

~R~rt ttft ftLnd details

Comwall Council provides additional fundmg through the Disabihty Access Fund and the
Access to Learning Grant for children who need additional support. One child was supported in

2021

The Big Lottery provided a grant in 2017 towards the cost of air conditioning for Scot Kensa

CCF Manor Farm provided a grant in 2017 to purchase hikes for both settmgs

The Pirate Trust provided a grant in 2019 towards the cost of repairs and modtfications in the
toilet area at Seel Kensa This was delayed due to the pandemic and spent in 2021
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Ste in Stones Childcare Cornwall

Notes to the Financial Statements for the Year Ended 31st Au ust 2021

Note 17 Anal sls of Net Assets between Fund

Unrestricted Restricted Total Funds
Funds Funds 2021

Tangible Fixed Assets
Current Assets
Creditors

87,954
76,550

(28,811)

8,064 96,018
871 77,421

(26,811)

136,693 8,936 144 828

Prior year
Unrestricted Restricted Total Funds

Funds Funda 2020

Tangible Fixed Assets
Current Assets
Creditors

89,402
111,517
(66,328)

8,617 98,019
111,517
(66,328)

134,691 8,617 143,208

Note 18 Related Pa Transactions

Curing the year, no Trustees were mvoiced for childcare services by the Charity.

~Note 1 0 era In Lea eC mmltm nts

At 31st August 2021, the Chanly had total commitments for future minimum lease payments
under non-cancellable operatmg leases, which fall due as follows.

2021 2020

Within one year
Between two and five years
After five years

6, 159
24,636
8

114,742

6, 159
24,636
90,106

120,901

~*"' "'
A full analysis of incoming and outgoing resources can be found in the appendix attached
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Ste in Stones Childcare Cornwall

Profit and Loss Acc unt
Ye rEnde 31stAU ust2021

2~02

Fees charged
3 & 4 YO Nursery Education Grant funding
2 YO Funding
Addsional fundmg

46 1'l1
209.567

41 814
10 796

308 288

35,793
212,918

49,467
1 883

300,061

Milk Reimbursement
Other Income
Fundraising Income

2,396
1,244
1 830

313.758

2.132
22 592

1 559
326, 344

M077LFAfitLExa.

Fundraising Purchases

OPERE

EatgltftsltmsgLQIet
Business Rates
Water Rates
Light and Heat
Buildings Insurance
Property Repairs
Rent
Secunty Costs
Storage Costs

12
843

5 076
1 373
2,631
6, 159
1,819

~1590

151

19 303

123
471

4.276
1 373

952
7, 054

655
1 372

177

16,276

Gross Wages
Employer's Nehonal Insurance
Employer's Pension costs

tituttttsLCmh
Catenng
Ccnsumables
Craft
Hohday Club expenses
Repairs end Renewals
Treiriiiig
Staff Uniform

Insurance
Subscnpbons end Pubiicauons
Sundnes
Mileage

254, 368
6 228
3 177

2,877
4,868

400
531

1 271
1,337

37
3,359

906
137

1

263,773

15,724

274, 503
6,499
3 530

284, 532

2,999
3,421

699
189

1,387
1 108

473
3,312
1,668

55
153

15 464

Postage and Stahonery
Telephone
Adverbsrng
Computer Expenses

1,682
1,947

166
2 073

2, 008
1,607

2 444
6,059

Bank Charges
Bank Interest
Other interest paid
Bad debts
Legal and Professional Fees
Independent examlnahon
Deprecrahon

1,644
8

140
587

1,602

140
1,733

2,940 2,640
2 001 2 301

7 320 8 416
312,339 330,924

surplus/feeflcltl for the year 1 419 4 560
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Ste In Stones Chlldcare C rnwall

Profi n Account
Year End 1 A 021

INC IN

Pre-Sch col fees
Toddler group fess
3 5 4 YO Nursery Education Grant funding
2 YO Fundmg
Addrbonal funding

13,693

72,265
23,216

7 827
117,001

7,586
445

83,496
23,985

815
118.127

Milk Reimbursement
Other Income
Fundrslsing Income

915
726
836

119,482

914
10,693

701
128,435

CI21LT~F

Fundraising Purchases 74

PEN E

Business Rates
Water Rates
Lent end Heat
Buildings Insurance
Properly Repairs
Seed/lty Costs
Storage Costs

12
843

1,950
1,121

220
247
795

5, 168

123
471

I 521
1,121

648
216
886

4.786

~rc
Gross wages

Pre-School
Toddler Group

87.868

er, eee

87,732
572

88,304

Employers National Insurance
Employer's Pension costs

t, e66 2,050
1,045 I 123

2,911 3, 173

G~eel Cgeta
Catering
Consumables
Craft
Repaus snd Renewals
Trsiliing
Starr uniform
Irisurenca
Subscnptions snd Publicsbons
Sundnes
Mileage

1,175
2 824

87
303
525

13
1,828

486
27

7,068

1,280
1,766

251
505
461
245

f,eot
642
45
28

7 004

Postage and Stebonery
Telephone
Adverbsmg
Computer Expenses

820
1.017

83
651

2,571

901
888

975
2,784

Other Costs
Bank Charges
Bank Interest
Other i/its/est paid
Bed Debts
Legal end Professional Fees
Independent Examination

De prea ebon

Burplue/tosholti for the yssr

822
4

70
215

1 4TD

267
2 848

108 528

fo ess

801

70
'1,001

I 320
400

3 592
109,703

18 732
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S in Stoa Childcaye C mwall

*
Year n 1 TAu uat2

2021

~INC ME

Caterpillar room fees
2 YR FUlldiflg

Toddler group fees
Butterhy room fees
3 6 4 YR Nweery Education Grant funding
Addhlonal funding

Hoedsy Club fees

Mhk reimbursement
Other Income
Fundreising Inccme

Q?225KEBLES

FUfldfalstrtg Purchases

E~EIPEN

14,018
18,598

8 329
137,302

2,969
10 071

77

I 91,267

1,481
516
992

194,276

20,531
24,400

429
3,605

127.967
1.288
2 899

181,289

I 218
11,899

858
195,274

97

Light end Hast
Property Repairs
Bugdlngs Insurance

S econ ty Coslii
Storage Costs
Rent

3,128
2,411

252
1.372

795
8 159

14,115

2,755
304
252
439
688

7 054
11,490

LiiboUf Coals
Gross wages

Caterpglar room
Toddler group
Butterhy room
Hohday Club

Employer'4 National Insurance
Employer'8 Pensen costs

tshahlal Coste
Catanng
Cons un soles
Craft
Hohdey Club expanses
Repairs and Renewals
Tlalitlftg

Staff Uniform

Insurance
Subscrlptlons and Pubbcetions
Sundries
Mhsege

Admlnlstmtlon

87,280

83,380
15 840

166,500

4,3t!2
2 132

8,494

I 702
2 244

313
531
968
812

24
1,531

420
110

I
e, ese

82,665
862

89,047
11 021

183,595

4,449
2 368

e els

I 726
I 552

448
189
882
647
228

1,511
1,026

10
114

8,335

Post808 8nd Stahoiieiy
Telephone
Advenlslng
Computer Expenses

1,062
930

1,422
3,497

I 107
719

I 489
3,2g5

~c
Bank Charges
Batik I lttef est
Othef lin8nist paid
Bed Debts
Legal imd Profssstoiial fees
Independent Examination
D itp hi ctirk oil

Surplusf(oehchf for the year

822
4

70
372

70
732

1,470 1.320
I 734 I 901

4 472 4 624
203.811 218,451

23 I
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Ste in Stones Childcare Cornwall

Profit and Loss Account
Year Ended 31st Au ust 2021

E~C»
2021 2020

INCOME

Fees
3 & 4 YO Funding
2 YO Funding

98
1455
1082

2635

EXPENIIEE

Labour Costs
Gross wages
Employer's Pension costs

~GI C
Catering
Consumables
Mileage

2,604
41

11
103

11

2,645

125

Surplus/(Deficit) for the year 3

2,770

~133
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Ste in Stones Chiidcare Cornwall

Governance and Su ort Costs Anal sls

Year En d 31st Au st 2021

Governance Costs

2021 2020

Independent Examination
Legal and Professional Fees

2,940 2,760

Wages Business Manager (50% governance)
Manager (50% governance)

Total

7,516
4,226

11,742

11,742

8,993
10,921

19,914

22,874

ac

Wages: Administrator
Finance Assistant
Administrative Assistants
Assistant Manager/Indusion Co-ordinator
Business Manager (50%)
Manager (50%)

12,821
17,802
4,673

1 5,362
7,516
4,226

62,400

11,990
14,948

5,317
13,750
8,992

10,921
65,918

62,400 85,918
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Ste in Stones Childcare Cornwall

Anal sis of Other income

Mount Charles

Year Ended 31st Au ust 2021

Voluntary Investment
Income Income

Grant
income Total

Donations
HMRC Coronavirus SSP rebate
Bank Interest

191 191
535 535

2

191 535 728

Scol Kensa

Donations
HMRC Coronavirus SSP rebate
Bank Interest

29 29
485 485

2 2

29 2 485 516

Total 220 4 1,020 1,244

Page 8 of 8


