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THE TOGETHER PLAN LIMITED

TRUSTEES REPORT (INCILUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 28 FEBRUARY 2022

The trustese present their anmual repart andi finerciali statements for the: year ended. 28 Febrnany 2022,

The financiak statements. have been. pregased in accordance with the avcaunting: palicies set outininate 1 to the
financiat statemrments and comply witl the charity's Memorancdis and Articliss of Assaciation,, the: Companies Act
2008 and “Accountimg and Reperting: by, Charities: Statemend: of Recamamendec Practice: appiicable to- charities
preparing theiiraccaunts i accardames with: the-Financial Reporting Standard applicable in ther UK and Repshlic
of Irefand (FRS: 102)" (as smended-for accounting periods: commencing fram % Jenuary 201&)

Oljectives: and activities

The: chiamity's objects ases to work: wittr communities im Eastern Eunope: ang the: former Soviet Union to suppon
community capacity. building. empowering- their membess. sa that they: ate: better eqippes to: trelfy develap from
within, Currently The: Together Flar is:focusing: on werking withcommunities:in Betarus.

The: trustees: have actively: pramoted the: offjectivess of tse chesity, and provided muchn needex: funds and
resourees o benefisianies. '

The trusteas. hava paid due regaed! to guidamce issued: by the: Chrarity Commission it decidieg witati astivitios the
charity shoultk undedake.

Achievemants and performance-
The trustees hawe: continued the development of the: chiasity both witts regard to fund raising and application of:
thre- charitakie: fluvdts fr thie bemeficiartios.

Financial review

Total incoming resources amownted fo: £200/280 (2021 £23&,038) and totsl resouces expended amounted to
£270,348 (2621 £229,622).

The charity remaing predamirantly. dependent upon donations. to fund its activitles, and the trustess: much
appreciate the support provided iy masry dorors. The charity receivext approximatedy 13% ofl its ircome from
grants.

It i the: poticy: of the: chasity thali unrestricted funds which ave nat been dissignated:for a specific: use: shouldibe
maintained at a.level equivalent io betweer three ana six munthiz experditare.. The trustees: recogniss that this
tiag not-beem met at the: prior vearend tit have increases the total suchy that there: i naw just over three monttes'
expenditure: held (excluding. clothes. colleation costg). Ae the charity expands it will contiaue to foens. on
adtbressing this. ration,

The-trustees have sserssed themajon isks to whick thescharity is expased, and are satisfied thataystems are i
place: to mitigsds exposure fo the major risks. «

Tihve: charity remaing depsndent upon dosations to-fundiits. actiities, and the tustess. much appreciate: the
suppoert provided by masy donars: This included £2,800 fronmthe Jewish: Joint Burial Secisty:

Stracture,. governance-and management:
The charity was incorparatsd ore 12 February: 2813 as.a company: limited by guarastee amd registered ag &
chrarity by the Charity Commission o 16 October 2013,

The trusiess wha sarved during the:year and ug tu the dite of signatore of the: firancist staterments. were:
Rir P Diemiby-

Kir-M:Bernatein (Resigrad 31 August 2022
Gelena Rozentesg

P M Nattam (Resignad 11 June 2022)
KA W Segall (Appointed 5 July 2022)

J-N Baum {Appoimtes 4 October 2022}
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THE TOGETHER PLAN LIMKED

TRUSTEES REPORT (INCLUDING DIRECTORS" REPORT) (CONTINGED]
FOR THE YEAR ENDED 28 FEBRUARY 2022

Nowe of the- trustees: has: any Beneficial Miﬁm&mmeﬁm tusteoe:ase: membery of the-comgrany
and guarantes to contribute: E10 in-the aventof aswinding up.

Imascondianse: with e goveming decument the Chiarty indemnifien trustoes: agoliagt any lability iivcurmee ik that

The: Memorandum and Aicliss of Asseciation specify that the income of the: chasity. shall bie appiied salely
fowaedl the:promation ofthe objeetsas set fartnrtherein- and ne partofthis: ingome: may-be paid ortransferredito
the-trusisse. Mo trustee-may ba agpeinted th-any offics of the: charity: paid by satary or foes or revele:any
remuneraon or-ather berafit i money o money's worthy frem the: cliasty: The:charify may make: payment:to:
trusteas for reasonatiie outef posket expenses and aiso: professional charges for businpes done:by-a-trustee
ﬁﬁzﬁ a soliciter; acsountant e ofter poracrewhery instruclied by theecharity to-act inia_ rofessional eapasity om

The tnustess: repartwas apgraved by the Buand of Trustess:
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THE TOGETHER PLAN LIMITED

STATEMENT OF TRUSTEES RESPONSIBILITEES
FOR THE YEAR ENDED 28 FEBRUARY 2027

Thie: trustees, whoe are also the directors of The: Tegather Plar Limited for the pumese of company law, are
resporsible for pregasng the Trustess. Report and the- financlal statements: i accordince: with applitable: law amd
United Kingdom Aarounting Standasds (United Kingdom Generally, Accepted Accounting Practice).

Company Law requites the-trustees fo prepare financial stetements for egulr finarcial yean which give astrue: andifair
view of the shate of affairs of tfe: charity: andi of the incaming resowrces and application ofi resourcas;, includitg the-
incomc-and expenditure: of tive: chartatie: compamy fon thsf yveax

In:preparing these financiali statemrents, the trustess: aze:regpireditac

~ select suitable: acnounting poficies.amd therr apply: them consistarntly;.

- absarve: the methuads and principdes inthe Charities: SORE:

~ make judgementisand estimatas. that are reasonable and prudent;

- state: whether applicabde: UK Agcounting Standbrds. have bean: followed, subject to any material depastures
discibsed andi explained in the fianciat sistermemty; and

~ prepare- thre firarciad statermemis: on the going cores basiic unless it is inapgeopriate: ta presume thatthe charity,
will continue: in operatior.

The: trusiees are responsible for keeping adeguate agcourding records that disclose with reasarable- accuracy: at
any time theee firarwcisd pasitiovm of. thre: charity, sndd enabll thery to ensura thiad the: firarciad statamernts comply withhthe:
Companies: Act 2008, They are alss responsibie for safeguarding the: assets of tire charity andi hencer for taking
resxsonablie steps.for the prevention arm detaction of fhewud amd! otfier- inegularities.
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THE TOGETHER PLAN LIMITED

INDEPENDENT EXANINER'S REPORT
TO FHE TRUSTEES OF THE TOGETHER PLAN: LIMITED

lreport tothe trustees am my examinatian of the: finarcial statementss of The Together Plars Limited (tHe: charityy for
theyear ended 28-February 2022,

Riesponsibilities and basts of report

Ass the: trustees: of the charity (and also its. directors. for the: perposes of company: lasv) yow are responsidle for the
preparation of the flmancial statements in agcordiance: withr the: reqirements of the Companies Act 2006: (the 2006
Act}. ‘

Hawiiyg: satisfled myselfi st the financial statements. of: the charity are not required! ta be sudited under Part 18 of
thie: 2006 Act and are: eligible- for indepermdent examination, | reportiin raspect of my examisstion of the charity's
firamcial statenrents. camied: out under sestion 145 of the Charitiess Act 2011 (tse: 2011 Ast). I camrying out my:
sxamination I have follpwed: alll the: agplicatife: Dinestions: givea by ive- Charity: Commmission under seation 145853t),
of i 2011 Act. -

lndeperdint examiner's statement.

il have: completed my examénation.. | confinm that no: matters have came to my attention i connection with thee:

examimatior gizing me: causs ta belive that im ary, material resgoct:

1 accounting records were not kept imrespect of thescharity as:required by seation 386 ofthe 2008 Act; or

2 thefinarcial sistementz do notaccord with those resords: ar

3 the finenciad stelements do not camply with the- aczounting requitesments of section. 386 of the 2006 Act other
thean any, requitemant tiat the: acoounts give & true and fair view which i& rat 2. matter cansideredias: part of an.
independent examirations on

4 e finamcinl siatements have not Bemir prepared im ancordaace with: the methods andi principles. of the-
Staterrent: of Recommended Practive: for accounting and reportimg by chissities applicalile to charities.
preparing Heir accounts in accordemce with: the: Financial Repording Stendant! appilcalile: im the: UK ard

Republic of ireland (FRS 102,

| haves o cancerns: and have: come across no othrer matters i connectiom with the- examinatiom to which attertion
stroultd tie: dhawniin this report imordir ta enalste: a.proper understanding of the financial statermants to be regohed,

Glezars
843.Firchley Road
Landorr

N1 8NA

Dated: 20 November 2022 “




THE TOGETHER PLAN LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENBITURE ACCOUNT

FOR THE YEAR ENDED 28 FEBRUARY 2022

Unrestrictect  Restricted Total:
funds Tundl
2022 2022 02%
Notes; £ £ £
Ingame-from:
Bomatibres and
legacies ¥ 178274 24,006 200,280
iture o
Charitable activities 4 210,618 & 73 220,349
Mt
{sxpenditure)/incame for
Mef mavement in furds
(34,344} 14,278 (20;089%
Fund talancesat 1 March
20¢1 56766 1,384 58150
Fund balarrcas: at 28
February 2082 ZEAZT 15,658 38081

Unrestricted Resiricted: Totak
funds fands.

00 201 2021

£ £ £

237,753 286 238,039

228,802 820 229622

8,950 (534) gm7

47,815 1,8 48,733

56,766 1,364 58,150

The statement ofi financial aetivities includes all-gaings and!losses recognised:in the year

Alllincome asd expenditune derive: frgmy cantinuing activities:

The statement of fimanciall activities alls: complies with the requitements for an income and expendiore atcoomt

underthe Companies Acti 2608..
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THE TOGETHER PLAN LIMITED

BALANCE SHEET
AS AT 28 FERRUARY 2022
202% iy
Notes £ £ £ &
Tangitly axsets. L ; -~ 8¥
Currantassele
Delitors e 1,787 1786
Caslva¥tbank andlinchand _ 44100 &,608
45, 8987 ' &b, 301
Cruditors= amounts felling dus withins ‘
one yesr L2 (7.506) (6.828)
Nt cumant assoty Jsa81 §7.5¢
Total asxels fess current Habilities: aso81 58150
Income funds: ~
Restrictad fonds 15850 1,384
8;081 S50

o
—— r——

Thascummy% antitesd tooBhe exempittnffom the: aadit mwmmmmoﬁwmmw .
mmwm endisd 28 Felirasry 2002

The: diracthrs Mmmmmmmmmmmwmwmm
wnﬁmmmmnmmmmmm statements.

The: mambars ave not reguined e company to-obitain-am audit of its financia! statamonts fiar-the: year i questiismim
aceondnseswith sectism476..

These: finarncial statements have lesn prapaned! im acocardearme with: the- pmviﬁoasapMekmumpnnh&sum
to-the sovell spmpanies:regime.

WWMMWMWWTMW??/”AE%
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THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDELD 28 FEBRUARY 2022

11

1.2

1.3

1.4

1.5

Accounting policiss

Charity information:

The Togetter Plambimitedlis 3 private canpany limited by gxmmincmrpmates i Ergland and Walas. The
registerediofficeris .

Agcountig conventiey

The fihemcial statements: have: beew preparet in accordance with the chasily's governing document; the
Convpanies. Act 2006 and “Accountingg and Reporting by Cherites: Staterment. of’ Recommended Practics
applicakle to: charittess preparing their actounts iny accordance with the Finascial Reporting Slandard
applicable in the UK and Repubiic: of ireland (FRS 182)" (as amendisdi for accounting geriods: commancing
fram 1 January 2016) The cifasity is-a Public: Benefit: Eatity as. defited ty FRES 162

The chigrty. has. taker ssvantage: of the provisions i the: SORF: far charities: applying. FRS 102 Updats
Bulletin 1 rmot to prepase: & Statement of Cash Fibws.

The fimarciall statements are- prepared! it sterling, which is: the funsctional clerency of the: chiarity. Monetary,
amounts in these fineacial stataments are- rourded: torthe resrest £

The financiall statsments Hawe: been prapared! under the historical cost convention,. [madified to include the:
revatuation of freehald: progedies and fo include iestment progesties and eertagis financial instruments ot falk
value]. The: principal ascounting poiisies adopted are: set out below,.

Going cancern

At the time of approving the firancial statements, the trastees rave a reassmable expestation that the charity:
has adeqmate. resources. o cantinue: it operationad existeace for the: foresecable: futeee.. Thus. the trostecs:
contirie to-adbpt the: gring concesmbasis: of accounting i preparingithe financial statements,

Chraritable-fands
Unrestricted fundi are avaifable for use at the discretiom of the trustess. in furtheranes of theip chvasitable
olestives..

Restricted! funds are sulifest to specific conditions by donars as (o how they may be used.. The: psposes and
usms: ofi the restricted funts ase set autiin the rotes: tothe financial statements,

Endovamrent funds sre subjest to specific conditions By donons that the capitall must Be: maintained by the
charity,

rcome .
Income ls recognised when the: chirily is legally entitladiteit after asy pesformance corditions have eam met;
the antounts cambe measwred) rafialdly, and itiis grabahle-thatinconrs will be regsived!

Cash: donations axe: resagmised on receipt. Ottrer dormtiors are regagnised once the: charity: has besm natified
of the dimation; unless pedonmance conditions: requite defesral of the: amount. fncome tax. recoverabls i
redation tn danatioms received: urder Gift Aid: or dizeds:ofi covenant is recagnised at the time of the dormatiom

Legacies are-recogmised orr receipt or otherwise: if the: charity: has-bees nofified-of sa impending distribution;.

the: amowt is kitown, amd receipt is expected, If the amount! {s. nob. known, the legaey & treated! as =
contingent asset.

Expendifure

T



- THE TOGETHER PLAN LIMITED

NOTES TQ THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 26 FEBRUARY 2022

1.8

1.7

1.8

1.9

Accounting policies ' - (Contimuedy

Alll expenditure s ascounten fon an: an accruals: basis and: hess been classified under hesdings: that aggregate:
all costs- related to the: categoary. Where costs cam not be: directli attributed te particular headings they haves
beerr alibeated fo  acltivites om &  basie consistent with use of the ressumes.
Govemance: costx inclugde all exprenditure not directly. refiated! to charitabie activity. Ire respect of certaii itemss
of expenditure it ik & matter of jldgment &8 to whether such items. are- direct chastable expenditare or
govemancs: costs, and the Trustees have applied what ey consiier tu be reasorable- judgment im
apportiteing such costs:

Tangibte fixed assets.
Targilde: fined assolis are initfallly measured at cost and subsemmtly measured at cost ar vatustion:. met of
degrecistioniand any impainnent losses,

Iepreciation iz recagmisad: sk ag ta write: off the: cost ar valuation of assets lesa their esidival values over their
useful'lives an.the following hasss:

Computers F3%, Straightiline basis

The: gain: or ltogs. arising cam the: disgosal: of am asset [ determined ae- the difftrence: between the sale:
pracseda.and the carnying:valleofithe asset;, andiis recognised imthe statement of firancisd astivities:

impaiement ofi fixad assets

At each reporting end dite, the charity rexiews e camrying amounts of itss tangitite: assels fo determine:
whether there ig. any. indication that those assets have: suffered an impairment: loss: I any such indication:
exisis, the: recoverabils amaunt of the assetis. estimated In ondbr to- destermire the extent of thee inmairment
loss: (iff amy).

Cashi and gashr equivalents

Cash and cashr eqeivalents: include cash in ard!, depasite held at call withi banks,. alser shortterm liguid!
investments with anigihal maturities of three monthe arless, and bank overdrafts: Bank overdrafts ase shown.
withif omrawiisgs im current liabilities.

Finarchal instrumerts :
The: cliority Bas elected to apply the provisions: of Sectiom 11 'Basic Financial instuments’ and. Sectiom 12
‘Gthier Firmneiall Instroments lssues’ of FRS. 102 to:all of its financizl insthuments,

Finarcial ins#ruments ase necognised in thes chiarity's balarce sheet whem the cherity becomes: gasty: - the:
contractital provisions of; the: insthument. '

Financial assety and liabilites ane: affsst, with) the net amounts pregested- i the financial- statements;, when.
there i& a legaily enfercemblz righti to seti off the: recognised amaunte and there ig am intenticr to settie on a
nel basie arte nealise the: asset aadisattie the-lighility simultensousiiz

Hasie fimancial assets

Basic financial assets, wihich include deblors: and cash and bask balances. are initfally measired at
transaction price ingluding transaction costs. and! ame subseguently’ carred et amortised cost using: the:
effectiveinterest methad urdess the araegement constitutes: & financing transaction, where the transactioris
measured at the prasent valus of the: futuse recaipls discounted at & market rate of interestl Firanciat gssets.
classified as:receiiable wittirmone-year are:-not arertised..




THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCHIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2022

1.10

Accounting policies ' (Cantimaed)

Basic imancial lakilities: ‘

Basic firamcial liabilities; including creditors and bank losns are initially recognised at transactiom price enless
the arrangement constitutes. & financing transaction, where the: delit insttument is: measwred at thhes present
value of the: future payments discounted: at & market rate: of interest. financial liabilities: classified as payaie:
within are year are not anmartised. :

Dektinstruments are subsequently canrisdiat amortised cost] using the effentive interest rate method.

Trade: creditors are: obligations to ey for goots.or services that have beer acquired i the ondibary courser ofi
operations from: sugpliers. Amounte payaiile are classiffed! as- current: lialilities if payment is: dus withir: one
year or less If not, theey are: presented! as: non-gumrent liabilities. Trade creditors are recogesed indtially af
trarsagtion price-and sulssenuently meastired at amortissd] cost using the effective intarest method.

Deracagnition. of financial ligbilitics
Financial labilities: are derecognised when the: chanity's contresttual obfigatiang: expire- or ave: diseharged on
cancelled..

Employee benefits:
The cost of any unused holiday entilement is recogpised im tike: prriad in which the empltyee's services are
receivadi.

Termiratior berefits. are: recognised immediately, as an expense whien the charity, i& demonstrably, cormmitier
toi terminate- the emplayment of amemployee ar to provide-tesination tenefits ‘

Crifizal accounting estimates: and judgements

Iix the application: of the clisdity’s secounding policies, the trustees. are-required to make judgements, estiates
and assumptions. about thee casmying amount of assete: and liabdlities: that are mat readily- apparent fram otter
spurces. The estimates and assuciated asswmptions are based on histericat experience: and:ottiex factons that
are considbred to be relevant. Acteed results. may differ from these estimates..

Tive: estimates: andi underlying assamptions are reviewed orv am ongaing basis. Rewisions. to aecounting
estimates awe: recognised in the pesiod in wihich the estimate is revised where the revisian affects anti that
period,, ar i the period of the: revision: and futre periads: whvere the- revistorr affects bathn cosrent: and future-
perictis

Donations amd legacles

Unrestricted!  Restricted Total Umasticted  Restricted Tatal
funds; furnds fundss funds
2022 2022 2002 2021 2621 2001
£ £ £ g g £
Dormations and gifis- \TEZT4 24006 200,280 237753 286,  23E030

-G-



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTHNUED)
FOR THE YEAR ENDELr 28 FEBRUARY 2022

4 Charitable: agtivitias

02 2021

& £

Staff costs ‘ 35,729 36,525
Deprevistion aad impairment 578 8n4
Projects 104,397 87,323
Events 11,858 1,369

Cliathes collection casts 14,986 158,935

167,647 144,856

Share:of support costs (see rota &) 58,452 85,386
Share-of govenmance costs (see nute 6). 2. 780 2280

220 34 229,622

Analysis by ford
Unrestrictad. funds ‘ Z10.618 228862
Restricted funds %734 8z

223,348 229622

&  Deseription of charitalile activifins

The: charity's key aetivities are to wark: with: communities in: Eastery Europe: and the former Seviet Urdon to:
suppok community capacity building, empowssing thelh members sc that they, ape beller expinped fr halp:
dizveloy frony withifs. This has. been primarity with: & ficus om comrmanitios it Bdemus. The cliasity: is: reashingy
its: objectives through; training and edveation, wondng with vouth (incllediog collabarative crass-orgier
education pragramming), dexeloping programmes for ail. ages, and the: building of & Jowish Culturs Herifage:
Route-in Belasus,

- 1@~



THE TOGETHER FLAN LIMITER

NOTES TO THE FINANCIAL STATEMENTS (CONTHIUED)
FOR THE YEAR ENDED 2§ FEBRUARY 2022

6  Suppartcosts

Support  Gonvermance i 2021
gosts costs:

£ £ £ £
Traved 8g: - 680 13€¢
Computer running costs 2890 - Z,890 6,924
Promises cosis 4359 - 4,359 2610
Qthercosts 40,021 - 49,621 13,644
Rates 2492 - 2,462 &1,712
Acauntancy, - i) 81¢ FEn
Bookkeeping - 1440 1,440 1,500
50452 2250 52,702 a7.666:

Ansipsed betwesiy
Charitabile: activities 50,452 2,250 52,702 87,666

P ——

S

Governance costs inclades payments to tives idpendent Examines of £510 (2021 £780) in respect of thed

reeport on these financial statements..

T Trostees:

[N

Kne of the trustses (or asy’ parsons. connested withi tem) received) any: remuneration on benedfits from the:

chiarity diring the:year.
8 Enployess

Thie: average moenthly number of employees during fireyear was:

Employment costs

Wages and salanes

There ware o employees whose:anmual remuseration was more: thar £60,0001

2022

Rumbrer

a2z

»re

2021
Number

T



THE FOGETHER PLAN LIRITEE:

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDEL 28 FEBRUARY 2022

g  Tangible fixed assels

Compaters
£
Cost
At 1 March 2021 2,719
AY 28 Februsry 2022 2,719
Depreciation-and impairmzent
At 1 Manch 2821 2148
Depreciatiomaharged iy the: yeasr 579
At 28.Febmuary, 2022 2719
Carrying amount
Ax 28 February. 2021 5%
10-  Dabhtors
pi 1P 2021
Amounts falling: due withithong year: £ £
Trade delxiors 1,78% 2,785
1 Creditors: amounts: falling due wittin oneyearn
2022 221
£ £
Oithves taxation and socix! secority 9HE 2,183
Trade-creditors 2922 S44
Agcruals and deferred inconre 2,038 3017
7,806 6820
12 Anralysix of net azsets betweemfunds .
Unrestricted! Restricted Tatal Unresticted  Resiricted Total
funds furds funds funds
2027 022 2022 2021 22 2021
£ £ £ £ £ £
Fumt balemces at
28 Febrwugry 2022
are representedt:by:
Tangible- assets - - - 579 - 579
Current:
assets#liabiliies) 22,427 15,659 3&081 56,187 1,384 5% 501
22,422 15,659 38,081 56,768 1,384 58,150




THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDS
FOR THE YEAR ENBED 28 FEBRUARY 2022

13- Redatediparty. transactions:

There were novdigelosable related party: transactions during the:year (2021 ~none).

- 13-



